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The Trustees present their report and the unaudited financial statements for the year ended 5th June 
2025. Reference and administrative information set out on page 1 form part of this report. 
 
The financial statements comply with current statutory requirements, the charity's trust deed and the 
Statement of Recommended Practice (SORP) - Accounting and Reporting by Charities: SORP applies to 
charities preparing their accounts by FRS102 
 
Objectives and activities 
The promotion of social inclusion for the public benefit by preventing people from becoming 

socially excluded, relieving the needs of those people who are socially excluded and assisting 
them to integrate into society. 

 
For this clause, 'socially excluded' means being excluded from society or parts of society, as a result of 
one or more of the following factors: unemployment, financial hardship, youth, ill-health (physical or 
mental), poor educational and skills attainment, discrimination on the grounds of race, ethnic origin, 
religion, belief or creed. 
 
Our vision: A society where people from global majority backgrounds are welcomed, included and 
supported to succeed. 
 
Our mission: To build agency, aspiration and opportunities for young people and women from the 
global majority through creative engagement to improve their life chances. 
 
Our values 
Our values shape the way we work. We are: 
 
Ethical and Inclusive 
We prioritise individuals, creating opportunities for them to build confidence and integrate into society. 
 
Supportive 
We strive to support people during challenging times, fostering a sense of belonging and self-worth. 
 
Collaborative 
We partner with communities to ensure their voices are heard and inform our work. 
 
Our programmes 
All Afrocats' charitable activities are programmes for work with refugees, asylum seekers and young 
people from diverse backgrounds. Afrocats’ activities focus on three thematic strands: 
 
 • Inclusion 
 • Health and wellbeing 
 • Opportunities for development 
 
Our programmes are guided by our theory of change which outlines how we will achieve our vision for 
society. All activities are delivered to further Afrocats' charitable purposes for the public benefit. 
 
Natives of the World 
Natives of the World is our programme for adults from marginalised backgrounds. Through 
volunteering, health-focused arts sessions, support hubs and creative workshops, participants build 
confidence, reduce isolation, improve employability and enhance wellbeing. The programme offers long-
term support to asylum seekers and refugees, prioritising holistic development and community-building. 
 
 
 
 



Afrocats 

Trustees’ annual report 
 

for the year ended 5th June 2025 
 

3 

Youth of the World 
Youth of the World provides creative and developmental opportunities for children and young people 
aged 5 to 18. Our work targets those from economically disadvantaged backgrounds, including 
sanctuary seekers, young carers, and home-educated children. Programmes include arts, dance, 
storytelling, leadership training and cultural experiences, helping them develop confidence, social 
connections and new skills. 
 
Families 
Our Families programme provides opportunities for families to create, make, shimmy and shake. We 
work in partnership with other organisations to deliver creative activities for families, breaking down 
cultural barriers to provide opportunities for sanctuary seekers and local families to connect. 
 
Achievements and performance  
From June 2024 to June 2025 Afrocats worked with: 
 
 • 322 adults on our Natives of the World programme 
 • 216 children and young people on our Youth of the World programme 
 • 38 volunteers contributing 714 hours 
 • 23 diverse facilitators 
 • 229 school children through commissions from schools 
 • 47 commissioners, including schools, local authorities, universities, and cultural organisations 
 • Over 3,000 participants through collaborations and public events 
 • Over 27,000 people reached across our digital platforms 
 
 To deliver: 
 
 • 133 Youth of the World sessions including creative and performance-based activities 
 • 272 events for women on the Natives of the World programme 
 • 11 events for families, including culturally enriching trips and community celebrations 
 • 12 commissioned school activities and 10 outdoor cultural experiences 
 
Inclusion: Increasing Access and Reducing Barriers 
 
Afrocats continued to expand its reach through inclusive, culturally responsive programming. We 
engaged with over 45 partners and delivered impactful projects such as: 
 
The Afrocats Learning Lab: A new holistic support programme for refugee and asylum-seeking 
women, offering digital skills, CV support, 1:1 coaching and therapeutic arts activities. 
 
Women in Action: Combined creative expression with empowerment themes like teamwork and self-
worth. 
 
Building Stronger Communities Together: Fostered inclusion between White Working-Class and 
Global Majority communities in North Manchester through collaborative arts projects. 
 
Museums and Me and the Whitworth Half-Term Collaborations: Enabled sanctuary-seeking 
families to explore cultural institutions safely, promoting belonging and access to public space. 
 
Our Routes HOME and Creative Expressions: Youth programmes exploring identity and storytelling. 
 
These projects helped build confidence, reduce isolation, and give participants ownership in creative and 
public spaces. 
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Case study  
 
Launched in 2024, the Afrocats Learning Lab was created in direct response to the needs of sanctuary-
seeking women in Manchester. It provided long-term pastoral support including CV writing, digital skills, 
and 1:1 coaching, all embedded within creative arts activities such as embroidery and printmaking.  
 
Through the programme the women developed new employment-relevant skills, built confidence and 
developed trusting social bonds. The tapestry-making workshops acted as therapeutic outlets, 
promoting emotional safety and creativity. Outreach via groups like WAST and Safety4Sisters led to 
real-world impact: two women were supported into emergency accommodation. 
 

“It was refreshing and relaxing.” 
 “I didn’t know I could copy and paste using my keyboard!” 
 

Opportunities for Development: Empowering Individuals and Communities 
Afrocats empowered individuals through skills development, placements, and leadership training. 
 
Harmony Makes Moves: A flagship project supporting confidence, mental wellbeing, and physical 
activity for girls through dance and music, culminating in performances at Contact Theatre and Horizons 
Festival. 
 
Youth and Artist Mentoring: Early-career artists were trained and mentored into facilitator roles, with 
mentees going on to lead their own workshops. 
 
Volunteer Engagement: We piloted a skills-based onboarding model to match volunteers’ strengths 
with project needs. 
 
Placements: Students from Keele University, Trafford College, and University of Manchester gained 
hands-on experience, enhancing our delivery capacity and community reach. 
 
Staff development: Staff development remained a priority, with team away days, leadership coaching, 
and new project assistant roles to build long-term capacity. 
 
Case study  
 
Running throughout the year, Harmony Makes Moves was a music and dance programme supporting 
teenage girls from across Manchester. It fostered confidence, creative leadership, and peer connection 
through regular rehearsals and mentorship from 16 artists of colour. The programme culminated in 
professionally produced performances at Contact Theatre and the Global Youth Takeover Show at 
Horizons Festival. 
 
Girls from diverse backgrounds developed choreography, music, and performance skills. We saw 
participants with low confidence become group leaders, teaching choreography and offering peer 
support. One girl with low self-esteem and eating difficulties became a standout leader, leading 
warmups and proposing choreography for public performance. The project successfully addressed 
mental wellbeing and self-esteem in a trauma-informed, culturally relevant way. 
 
Health and Wellbeing: Safe Spaces for Healthy Lives 
Afrocats delivered health-focused programming for women, families, and older adults. Highlights 
include: 
 

Healthy Hearts: Delivered blood pressure checks and cultural dance classes for African 
communities in Moston and Harpurhey. 

 
Walking Groups: Encouraged physical activity, stress relief and social connection for sanctuary-
seeking women. 
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Dance and Yoga: Sessions in Longsight, Wythenshawe, and Whalley Range addressed mental 
wellbeing, fitness, and stress reduction for diverse women's groups. 

 
Energizer Early Years Programme: Child-led arts sessions boosted motor skills, language, 
and confidence for under-5s. 

 
Table Talk: Weekly sessions that promoted mental wellness and community through creative 
writing, journaling, and sharing lived experiences. 

 
All health and wellbeing activities were trauma-informed, culturally tailored, and deeply appreciated by 
participants. 
 
Case study  
 
Healthy Hearts, delivered throughout the year in Harpurhey and Moston, provided blood pressure 
checks, health advice, and cultural dance classes to Black African women. The Walking Women 
sessions, funded separately, encouraged physical activity, connection with nature, and stress relief 
through regular walks and gentle exercise. 
 
Participants reported increased physical activity, confidence, and reduced stress. We also saw that 
social isolation was significantly reduced through group bonding and regular participation. Several 
participants shared lifestyle changes such as improved sleep and hydration. 
 

“Sometimes it takes away stress when you are with a group.” 
“I made sure to drink more water and sleep more last night.” 

 
Partnership Working 
Partnerships were crucial to Afrocats’ impact and growth. We worked with: 
 

Cultural Institutions: Whitworth Art Gallery, Royal Exchange Theatre, Factory International, 
Manchester Poetry Library. 

 
Health and VCSE Networks: Manchester City Council, Local Care Organisation, Rainbow 
Haven, CAHN, PCNs. 

 
Education and Research: Keele University, University of Manchester, Manchester Museum. 
 

We strengthened partner communication, developed collaborative projects, and were commissioned to 
lead cultural walks and public talks. Our inclusion in the GMCA’s Sounding Board and Manchester’s 
Cultural Strategy highlights our position as a trusted community voice. 
 
Marketing and Audience Development 
Afrocats raised its profile locally and nationally through: 
 

Public recognition: We were finalists for the Spirit of Manchester Awards and winners of the 
Forever Manchester Award. 

 
Training delivery: DEI and wellbeing training for institutions including Whitworth Art Gallery. 

 
CEO Leadership: Magdalen Bartlett presented at multiple conferences and forums, contributing 
to strategic dialogue on inclusion and culture. 

 
Digital storytelling: Improved capacity to share impact visually on social media, increasing 
digital engagement. 
 

Strategic communications also helped increase donations, brand visibility, and partnership interest. 
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Financial Review 
 
Expenditure for the year was £259,739. From 2024 to 2025, we secured £281,744 in charitable funds 
to deliver our programmes and strengthen organisational sustainability. 
 
 Funding sources included: 
 • £25,000 unrestricted grant to support our work from Post Code Lottery 
 • £30,000 for Building Stronger Communities Together 
 • New commissions from universities, cultural organisations and health networks 
 
We also submitted successful multi-year funding bids and enhanced our training and consultancy offer. 
Fundraising diversification continues to be a core strategy. 
 
The 2025 accounts have been prepared on an accruals basis. However, in prior years, Afrocats have 
prepared annual accounts on a receipts and payments basis. To reflect this change, the 2024 
comparatives have also been re-stated on an accruals basis. 
 
Reserves Policy 
 
Our reserves policy aims to maintain unrestricted cash equivalent to 3–6 months of core costs. While 
still largely grant-funded, Afrocats continue to diversify income streams and grow reserves. With a 
second year of National Lottery core funding, we have improved financial stability and strategic 
planning. 
 
 
Structure, governance and management 
Afrocats Structure 
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Afrocats is governed by a board of trustees and led operationally by CEO Magdalen Bartlett. The Board 
is 100% women and 75% Black. The organisation has expanded with the onboarding of a General 
Manager, employed project producers and increased freelance support from 3 to 11.  
 
 We invested in capacity through: 
 • Staff appraisals and timetabling 
 • Quarterly planning and team away days 
 • Peer supervision and trauma-informed practice 
 • Ongoing training including NSPCC safeguarding, coaching and action learning sets 
 
Afrocats’ governance continues to reflect our values: inclusion, development, resilience and 
representation. 
 
Statement of responsibilities of the trustees 

Law applicable to charities in England and Wales requires the trustees to prepare financial statements 
for each financial year which give a true and fair view of the charity's financial activities during the 
period and of its financial position at the end of the period. In preparing financial statements giving a 
true and fair view, the trustees should follow best practice and:  

● Select suitable accounting policies and then apply them consistently 
● Observe the methods and principles in the Charities SORP 
● Make judgements and estimates that are reasonable and prudent 
● State whether applicable UK Accounting Standards and statements of recommended practice have 

been followed, subject to any material departures disclosed and explained in the financial 
statements 

● Prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue in operation 

 

The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the financial 
statements comply with the Charities Act 2011. They are also responsible for safeguarding the assets of 
the charity and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 

The trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charity's website. Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ from legislation in other jurisdictions. 

Approved by the Board of Trustees and signed on its behalf by: 

 

 

Reina Euphemia Jukon Yaidoo (Chair)                    Date 19/12/2025 
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I report to the charity trustees on my examination of the accounts of the charity for the 
year ended 5th June 2025 which are set out on pages 9 to 24. 
 
Responsibilities and basis of report 
 
As the charity's trustees, you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 ('the Act').   
 
I report in respect of my examination of the charity's accounts carried out under section 
145 of the Act and in carrying out my examination I have followed all the applicable 
Directions given by the Charity Commission under section 145(5)(b) of the Act. 
 
 
Independent examiner's statement 
 
Since the charity’s gross income exceeded £250,000, your examiner must be a member 
of a body listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake 
the examination because I am a member of the Association of Chartered Certified 
Accountants, which is one of the listed bodies. 
 
I have completed my examination. I confirm that no matters have come to my attention 
in connection with the examination giving me cause to believe that in any material 
respect: 
 

1. accounting records were not kept in respect of the charity as required by section 
130 of the Act; or 

2. the accounts do not accord with those records; 
3. the accounts do not comply with the applicable requirements concerning the form 

and content of accounts set out in the Charities (Accounts and Reports) 
Regulations 2008 other than any requirement that the accounts give a ‘true and 
fair view’ which is not a matter considered as part of an independent 
examination. 

 
I have no concerns and have come across no other matters in connection with the 
examination to which attention should be drawn in this report in order to enable a proper 
understanding of the accounts to be reached. 
 
 
 
 
 
 
 
 

Jennifer Daniel FCCA DChA 
 

Slade & Cooper Limited, Chartered Certified Accountants 
Beehive Mill 

Jersey Street 
Manchester 

M4 6JG 
 

Date: 20/01/2026 





Note
£ £ £ £

Current assets
Debtors 11 9,490 2,128
Cash at bank and in hand 12 90,385 74,788

Total current assets 99,875 76,916

Liabilities
Creditors: amounts falling 

due in less than one year 13 (2,010) (1,056)

Net assets 97,865 75,860

Funds of the charity:

Restricted income funds 14 7,385 11,783
Unrestricted income funds 15 90,480 64,077

Total charity funds 97,865 75,860

Reina Euphemia Jukon Yaidoo (Trustee)

Afrocats

Balance Sheet
as at 05 June 2025

2025 2024

Approved by the trustees on 19/12/2025 and signed on their behalf by:

The notes on pages 12 to 24 form part of these accounts.
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