




Hello and welcome,

Thank you for taking the time to explore our Annual Impact Report. This is a document we love to
put together each year, and it forms part of how we reflect about our work and its impact. It
captures the progress we’ve made, the lessons we’ve learned, and the communities we’ve had the
privilege to work alongside.
 
This year, we’re proud to share about some research we did to capture the scope of registered
international development charities in the South West, our work with the UK Alliance to deliver
funding from the British Government to better support civil society in the South West, and the
launching of a mentorship scheme to support collaborative partnerships, individual growth and
professional development.
 
Behind every number is a story, and we share some of those stories here. As ever, I’m proud to be
part of the SWIDN team and the amazing network of our members and supporters across the South
West who work so hard to make our world a better place. We hope you’ll see not just impact, but
intention, in the following stories, as well a solid foundation for what comes next.
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As Co-Chairs of the Board, it is our privilege to share with you this year’s Annual Impact Report.
This report represents more than a summary of the past twelve months - it reflects the collective
effort, resilience, and commitment of our team, our members and our wider community. In a time
marked by both challenge and opportunity, we are proud of the progress made, the partnerships
strengthened, and the impact achieved.

This year, we’ve seen board-level changes, with Sarah Galvin retiring as co-chair and board
member in December and Rachel Haynes stepping up from her role as Trustee to become co-chair.
Throughout the year, we have remained focused on supporting our members and wider civil
society across the South West, working to do so in collaboration and with integrity. The
milestones you’ll see in the pages that follow are not just indicators of success, but a testament to
what is possible when communities work together to make change happen.

On behalf of the entire Board, we extend our deepest gratitude to our members, staff, partners
and supporters, for working with us in 2024. 

With sincere thanks,

Frances Hill and Rachel Haynes
CO-Chairs of SWIDN

Hannah Stevenson Doornbos
Executive Director, SWIDN









































Statement of Responsibilities of the Trustees

Trustees are required to prepare financial statements for each financial year, which give a
true and fair view of the state of affairs of the charity and the incoming resources and
application of resources, including the net income or expenditure, of the charitable
company for the year. In preparing those financial statements the trustees are required to:

Select suitable accounting policies and then apply them consistently;
Observe the methods and principles in the applicable Charities SORP;
Make judgements and estimates that are reasonable and prudent;
State whether applicable accounting standards and statements of recommended
practice have been followed, subject to any material departures disclosed and
explained in the financial statements; and
Prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and which enable
them to ensure that the financial statements comply with the Charities Act 2011 and the
applicable Charities (Accounts and Reports) Regulations.

The trustees are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
The trustees confirm that to the best of their knowledge there is no information relevant
to the Independent Examination of which the Examiner is unaware.

The trustees also confirm that they have taken all necessary steps to ensure that they
themselves are aware of all relevant financial information and that this information has
been communicated to the Examiner.

The trustees are members of the charity but this entitles them only to voting rights. The
trustees have no beneficial interest in the charity.

Approved by the Trustees on 12th June 2025 and signed on their behalf by:

Frances Hill, Trustee

Stuart Davis, Trustee
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Independent examiner's report to the trustees of
South West International Development Network

I report to the trustees on my examination of the accounts of the South West
International Development Charity (“the Trust”) for the year to 31st December 2024
which are set out below from pages 22 - 28.

Responsibilities and basis of report
As the charity's trustees, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act”).
I report in respect of my examination of the Trust’s accounts carried out under section
145 of the 2011 Act and in carrying out my examination, I have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement
I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in, any
material respect:

the accounting records were not kept in accordance with section 130 of the Charities
Act; or
the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities (Accounts and
Reports) Regulations 2008 other than any requirement that the accounts give a ‘true
and fair’ view which is not a matter considered as part of an independent
examination.
I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a
proper understanding of the accounts to be reached.

Rupert Taylor
5 Mount Pleasant, Millbrook, Torpoint
Cornwall PL10 1BY
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2nd July 2025



South West International Development Network
Statement of Financial Activities
(incorporating Income & Expenditure Account)
Year to 31st December 2024

Year to Year to Year to Year to
31/12/2024 31/12/2024 31/12/2024 31/12/2023

Unrestricted Restricted Total Total
funds funds funds funds

[see Note 11]

Notes £ £ £ £

Income from:
Donations [2] 4,110 -  4,110 11,719 
Charitable activities [3] 17,406 24,991 42,398 26,914 
Investments 403 -  403 270 

--------------- --------------- --------------- ---------------
Total Income 21,919 24,991 46,910 38,904 

Expenditure on:
Charitable activities [4] 25,275 24,991 50,266 48,616 

--------------- --------------- --------------- ---------------
Total Expenditure 25,275 24,991 50,266 48,616 

--------------- --------------- --------------- ---------------
Net Income / (Expenditure) (3,356) -  (3,356) (9,712)
Transfers between funds [8] -  -  -  -  

--------------- --------------- --------------- ---------------
Net Movement in Funds (3,356) -  (3,356) (9,712)

Total funds brought forward 25,108 -  25,108 34,820 
--------------- --------------- --------------- ---------------

Total funds carried forward 21,752 -  21,752 25,108 



South West International Development Network
Balance Sheet
As at 31st December 2024 Charity number: 1173320

2024 2023
Notes £ £

Fixed Assets [5] -  -  

Current Assets
Debtors and prepayments [6] 410 593 
Cash at bank and on hand 27,982 31,638 

--------------- ---------------
28,392 32,231 

Current Liabilities
Creditors and accruals [7] 6,640 7,123 

--------------- ---------------
Net Current Assets 21,752 25,108 

--------------- ---------------
Net Assets 21,752 25,108 

The funds of the charity:

Unrestricted funds:
  General funds [8] 12,752 16,108 
  Designated funds [8] 9,000 9,000 

Restricted funds [8] -  -  
--------------- ---------------

Total funds: 21,752 25,108 

Approved by the trustees on 12th June 2025 and signed on their behalf by:

………………………………………… …………………………………………
Frances Hill Stuart Davis
Chair Treasurer



South West International Development Network
Notes to the Accounts
Year to 31st December 2024

[1] Principal Accounting Policies

The principal accounting policies adopted in the preparation of the financial statements are set out below.

(a) Basis of preparation
The financial statements have been prepared in accordance with the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015), as amended by Update Bulletin 1 issued on 2nd February 2016, and
the Charities Act 2011.
South West International Development Network meets the definition of a public benefit entity under
FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy note(s).

(b) Preparation of the accounts on a going concern basis
While the charity recorded a small deficit in the year ending 31st December 2024, this was funded
from reserves, and the 2025 budget forecasts a surplus on unrestricted funds. The charity has three
year funding from FCDO from 2024 to 2026. The trustees therefore believe that the charity is a going
concern over the medium term. For more details, see the Financial Review on page 19.

(c) Income
Income is recognised when the charity has entitlement to the funds, any performance conditions
attached to the items of income have been met, it is probable that the income will be received and the
amount can be measured reliably.
Income from grants is recognised when the charity has entitlement to the funds, any performance
conditions attached to the grants have been met, it is probable that the income will be received and
the amount can be measured reliably and is not deferred.
Income received in advance of activities is deferred until the criteria for income recognition have been
met (see Note 7).

(d) Donated services and facilities
Donated professional services and facilities are recognised as income when the charity has control
over the item, any conditions associated with the donated item have been met, the receipt of
economic benefit from the use by the charity is probable and that economic benefit can be measured
reliably. The total of such donations during the year was £2,900 (2024 £10,500). In accordance with
the Charities SORP (FRS 102), the general volunteer time of trustees and volunteers is not recognised
with any monetary value.

(e) Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the Bank.

(f) Fund Accounting
[i] Unrestricted funds are available for use at the discretion of the trustees in furtherance of the
general objectives of the charity.
[ii] Designated funds are unrestricted funds set aside by the Management Committee for
particular purposes.
[iii] Restricted funds are subjected to restrictions on their expenditure imposed by the donor or
through the terms of an appeal.

(g) Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a
third party, it is probable that settlement will be required and the amount of the obligation can be
measured reliably. As the charity is not registered for VAT, all VAT on expenditure is charged as a
cost against the activity for which the expenditure was incurred. Expenditure is classified under the
following activity headings:
[i] Costs of raising funds comprise the costs associated with attracting voluntary income and the costs
of trading for fundraising purposes.
[ii] Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to
such activities, and those costs of an indirect nature necessary to support them.
[iii] Other expenditure represents those items not falling into any other heading. There were no such
costs during the year in question.



South West International Development Network
Notes to the Accounts (continued)
Year to 31st December 2024

(h) Allocation of support costs
Support costs are those functions that assist the work of the charity but do not directly undertake
charitable activities. These include office costs, finance, personnel, payroll and governance costs
which support the charity's charitable activities. 

(i) Taxation
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988
or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to
its charitable objects.

(j) Fixed Assets
Tangible fixed assets are written off over the expected useful life of the asset, at 25% per
annum on the reducing balance method. Individual items costing less than £500 are not
treated as fixed assets.

(k) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.

(l) Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the account.

(m) Creditors
Creditors are recognised where the charitable company has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors are normally recognised at
their settlement amount after allowing for any trade discounts due.

[2] Income from donations
2024 2024 2024 2023 2023 2023

Unrestricted Restricted Total Unrestricted Restricted Total
£  £  £  £  £  £  

Donated services and facilities 2,900 -  2,900 10,500 -  10,500 
Individual donations 1,210 -  1,210 1,219 -  1,219 

--------------- --------------- --------------- --------------- --------------- ---------------
4,110 -  4,110 11,719 -  11,719 

[3] Income from charitable activities
2024 2024 2024 2023 2023 2023

Unrestricted Restricted Total Unrestricted Restricted Total
£  £  £  £  £  £  

Grants:
Bond 1,250 24,991 26,241 3,500 -  3,500 
Lawton Charitable Trust -  -  -  3,000 -  3,000 
Other grants -  -  -  2,800 -  2,800 

--------------- --------------- --------------- --------------- --------------- ---------------
Total grants 1,250 24,991 26,241 9,300 -  9,300 
Membership fees 11,587 -  11,587 14,244 -  14,244 
Other fees and ticket sales 4,069 -  4,069 3,070 -  3,070 
Sponsorship 500 -  500 -  -  3,070 
Compensation from bank -  -  -  300 -  300 

--------------- --------------- --------------- --------------- --------------- ---------------
17,406 24,991 42,398 26,914 -  26,914 



South West International Development Network
Notes to the Accounts (continued)
Year to 31st December 2024

[4] Analysis of expenditure on charitable activities

2024 2023
Direct costs: £  £  
Salaries including pension 31,540 9,096 
Freelance & professional fees 3,608 21,760 
Marketing and communications 2,452 9,672 
Activity delivery costs 4,448 1,543 
Travel and accommodation 1,232 961 

--------------- ---------------
43,279 43,032 

Support costs:
Salaries including pension 3,504 1,011 
Freelance & professional fees 900 3,242 
Office costs 830 196 
IT costs 494 307 
Bank charges and commissions 222 16 
Accountancy 308 164 
Fee for independent examination 224 196 
Insurance 505 452 

--------------- ---------------
Total Support Costs 6,987 5,584 

--------------- ---------------
Total Expenditure 50,266 48,616 

As the charity only carries out one area of charitable activity, support costs have not been apportioned.

[5] Tangible Fixed Assets Equipment
2024

Cost £  
Opening balance -  
Additions during the year -  

---------------
-  

Depreciation
Opening balance -  
Charge for the year -  

---------------
-  

---------------
Net Book Value at 31/12/24: -  
Net Book Value at 31/12/23: -  

[6] Debtors and prepayments
2024 2023

£  £  
Trade debtors -  400 
Grants due 194 -  
Prepayments 215 193 

--------------- ---------------
410 593 



South West International Development Network
Notes to the Accounts (continued)
Year to 31st December 2024

[7] Creditors
2024 2023

Amounts due within 12 months: £  £  
Accruals 504 336 
Deferred income 5,546 5,356 
Tax and National Insurance 186 1,270 
Pension liability 404 161 

--------------- ---------------
6,640 7,123 

Deferred income consists of the proportion of membership fees received during 2023 which relate to
  2024. All deferred income from 2022 was fully utilised in 2023.

[8] Movements in funds Balance at Transfers Balance at
31/12/2023 Income Expenditure between 31/12/2024

funds
Restricted Funds:
Bond -  24,991 (24,991) -  -  

--------------- --------------- --------------- --------------- ---------------
Total Restricted Funds: -  24,991 (24,991) -  -  

Unrestricted Funds:
Designated Funds:
Bond -  1,250 (1,250) -  -  
Contingency Reserve 9,000 -  -  -  9,000 

--------------- --------------- --------------- --------------- ---------------
Total Designated Funds: 9,000 1,250 (1,250) -  9,000 
General Funds 16,108 20,669 (24,025) -  12,752 

--------------- --------------- --------------- --------------- ---------------
Total Unrestricted Funds: 25,108 21,919 (25,275) -  21,752 

--------------- --------------- --------------- --------------- ---------------
Total Funds: 25,108 46,910 (50,266) -  21,752 

The Bond grants fund SWIDN's core mission to support British overseas NGO's and their development.
  As of 2024, the funding was increased and became restricted.
The Contingency Fund is to provide for running costs in the event of loss of income, in line with the
  charity's Reserves Policy.

Movements in funds Balance at Transfers Balance at
(previous year comparison) 31/12/2022 Income Expenditure between 31/12/2023

Unrestricted Funds:
Designated Funds:
Bond 8,296 3,500 (11,796) -  -  
Contingency Reserve 9,000 -  -  -  9,000 

--------------- --------------- --------------- --------------- ---------------
Total Designated Funds: 17,296 3,500 (11,796) -  9,000 
General Funds 17,524 35,404 (36,820) -  16,108 

--------------- --------------- --------------- --------------- ---------------
Total Unrestricted Funds: 34,820 38,904 (48,616) -  25,108 

--------------- --------------- --------------- --------------- ---------------
Total Funds: 34,820 38,904 (48,616) -  25,108 



South West International Development Network
Notes to the Accounts (continued)
Year to 31st December 2024

[9] Payments to trustees and related party transactions
One trustee received an honorarium of £550 for delivering training during the year (2023 nil). The legal
authority for these payments is contained in the charity's Memorandum of Association. The trustees
have had regard to the Charity Commission guidance on trustee payments.
The trustees received no remuneration for acting as trustees during the year (2023 nil).
One trustee received expenses totalling £282 during the year (2023 nil). These were reimbursements of
costs incurred in furtherance of the charity's objects.
One trustee donated professional services to the charity with a value of £900 (2023 £4,000 from two
trustees).
There were no other related party transactions during the period.

[10] Staff costs 2024 2023
£  £  

Gross salaries 34,023 10,107 
Employer pensions 1,021 303 

--------------- ---------------
35,044 10,410 

The key management personnel of the charity during the period comprise the trustees and the Executive
Director. The total employee benefits paid to the key management personnel during the year was
period was £23,700 (2023 £17,919).

[11] Statement of Financial Activities: previous year

Year to Year to Year to
31/12/2023 31/12/2023 31/12/2023
Unrestricted Restricted Total

funds funds funds
£ £ £

Income:
Donations 11,719 -  11,719 
Charitable activities 26,914 -  26,914 
Investments 270 -  270 

--------------- --------------- ---------------
Total Income 38,904 -  38,904 

Expenditure:
Costs of raising funds -  -  -  
Charitable activities 48,616 -  48,616 

--------------- --------------- ---------------
Total Expenditure 48,616 -  48,616 

--------------- --------------- ---------------
Net Income / (Expenditure) (9,712) -  (9,712)
Transfers between funds -  -  -  

--------------- --------------- ---------------
Net Movement in Funds (9,712) -  (9,712)
Total funds brought forward 34,820 -  34,820 

--------------- --------------- ---------------
Total funds carried forward 25,108 -  25,108 




