Eom | CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 15t April 2022 Period start date to 315 March 2023 Period end date
Charity name: Bulphan Village Hall CIO

Charity registration number: 1173308

Objectives and Activities

SORP reference

Summary of the purposes Para 1.17 1. To hold and manage the property for
of the Charity as set out in the purposes of a village hall for the use
its governing document of the inhabitants of the area to their

benefit without distinction of sex, sexual
orientation, age, disability, nationality,
race, colour, or political, religious, or
other opinions, including use of the
property for meetings, lectures and
classes or other forms of recreation and
leisure-time occupation in the interests of
social welfare and with the object of
improving the conditions of life for the
said inhabitants. However, the Trustees
will follow all stated Government
guidelines on the mitigation of political
extremism.

2. To further or benefit the inhabitants in
the community/ area by providing grants
to voluntary organisations with the object
of improving conditions of life for those
inhabitants utilising the services of said
organisations.

Summary of the main fﬁfg 1.17 and The main activities of the Charity

activities in relation to ' continue to be the provision and

those purposes for the maintenance of facilities for the

public benefit, in community of Bulphan in the County of

particular, the activities, Thurrock. This specifically includes the

projects or internal care of the

services identified in community’s village hall building and the

the accounts. provision of services in that building, and
leasing out the village shop attached to
the hall.

The Trustees are committed to enabling
as many people as possible to access
the facilities provided by the village hall.




Statement confirming
whether the Trustees
have had regard to the
guidance issued by the
Charity

Commission on public
benefit

Para 1.18

We have considered the Charity
Commission’s guidance (in general) on
the importance and provision of public
benefit to and within the Community and
have reviewed the Charity’s objects and
activities for the year to ensure
compliance with this guidance. The
Charity carries out these objects by;

e making a commitment to make the
hall available every day of the week
at affordable rates, with specific
subsidised charges to smaller

and local community groups
» maintaining the building’s facilities
to a proper standard, ensuring
compliance with relevant legislation
ensuring proper management of the
organisation’s finances, with
budgeting and detailed analysis
and review, thus ensuring long
term
stability for the hall's activities
e supporting initiatives to provide new
and existing activities in the hall.

Additional information (optional)
You may choose to include further statements where relevant about:

Contribution made by
volunteers

SORP reference
Policy on grant making Para 1.38 Grant making will be done on an ‘as and
when basis’ taking into account income
and expenditure projections
Policy on social Para 1.38 Our policy on social investment has at
investment including its heart complete inclusion with all
program related stated policies and guidance and we will
investment strive to achieve this common objective.
Para 1.38 The Trustees are very grateful to the

volunteers who have helped them in the
maintenance and management of the
village hall during the year. These
include members of Bulphan in Bloom,
who help tend the gardens and local
amenity spaces and, also, the
volunteers who run the Community
Café.

Other




Achievements and Performance

SORP reference

Summary of the main Para 1.20
achievements of the
Charity, identifying the
difference the Charity’s
work has made to the
circumstances of its
beneficiaries and any
wider benefits to society as
a whole.

The Trustees are pleased with the hall's
performance over the course of 2022/23.
Demand for hiring the building continues
to be maintained and running costs have
been covered which has been a
challenge with hugely increased energy
costs.

Significant expensditure has been
incurred on new ovens and refurbishing
the wooden floors during the year to
ensure the hall is kept in good condition.
Special events and regular classes held
in the hall have attracted large numbers
of visitors to the Hall.

The hall continued to host a Community
Cafe twice a week, which included 6
hours a week attendance by an
Outreach Post Office.

The hall is a Licensed Premises.

The shop continues to be a great asset
to the residents.

The Trustees have continued the
distribution of the shop rent equally to
Bulphan Church, Bulphan in Bloom,
Bulphan Village Forum and Bulphan
Village Hall CIO.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against Para 1.41
objectives set

During the year we have specifically
addressed specific governance issues
and have adopted changes and
procedures commensurate with this
objective.

Performance of Para 1.41 N/A
fundraising activities

against objectives set

Investment Para 1.41 N/A
performance against

objectives

Other




Financial Review

Review of the Charity’s Para 1.21
financial position at the
end of the period

The Trustees are happy with the
outcome for this financial year.

Statement explaining Para 1.22
the policy for holding
reserves stating why

Bulphan Village Hall CIO has agreed to
set aside appropriate reserves for future
planned improvements and emergency

uncertainties about the
Charity continuing as a
going concern

they are held works: These reserves are invested
prudently and attract a small amount of
interest, but are readily accessible.

Amount of reserves held P2 See Accounts

Reasons for holding Peta .22 N/A

zero reserves

Details of fund materially Para 1.24 N/A

in deficit

Explanation of any Para 1,23 None

Additional information (optional)

You may choose to include further statements where relevant about:

The Charity’s principal Para 1.47
sources of funds
(including any
fundraising)

Income from the hire of the building

was returned to a full 12 months

after lockdowns in previous years.

Shop rental income was received for the
whole year and this enabled the Trustees
to distribute that income amongst the four
local organisations that benefit from a
25% share each of the rent.

The Hall is one of the organisations to

receive a 25% distribution of the shop
rental income which has enabled the Hall
to absorb the higher energy costs without
raising hire charges to local people and
organisations.

Investment policy and Para 1.46
objectives  including
any social investment
policy adopted

Bulphan Village Hall CIO has agreed to
set aside appropriate reserves for future
planned improvements and emergency
works: these reserves are invested
prudently and whilst they attract a
negligible amount of interest, they are
readily accessible and are consistent
with the agreed investment risk profile




A description of the Para 1.46 The Trustees heed advice given by

principal risks facing the RCCE and Thurrock Council regarding
Charity major risks and procedures to manage
them.

The principal risk facing the Trustees
was coping with the energy crisis and
ensuring the Hall was maintained to
good standards to avoid health and
safety risks to the public.

Other N/a

Structure, Governance and Management

Description of Charity’s Community based amenity provision
trusts:
Type of governing Para 1.25 Association (Incorporated)

document (trust deed,
royal charter)

How is the Charity Para 1.25 clo
constituted?

(e.g. unincorporated
association, ClO)

Trustee selection Para 1.25 Up to 5 elected by residents attending
methods including details Bulphan Village Hall CIO Annual

of any constitutional Meeting, up to 5 appointed by voluntary
provisions e.g. election to community organisations using

post or name of any Bulphan Village Hall and operating in
person or body entitled to Bulphan, currently Bulphan Village
appoint one or more Community Forum, Toddler Club, Short
Trustees Mat Bowls Club, Bulphan in Bloom and

Women'’s Institute.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and Para 1.51 Training for Trustees is offered
procedures adopted via RCCE.

for the induction and
training of Trustees




The Charity’s
organisational structure
and any wider network
with which the Charity
works

Para 1.51 Bulphan Village Hall CIO works with
the wider network of the Rural
Community Council of Essex.

Relationship with any
related parties

Para 1.5 The Charity has a close working
relationship with Bulphan Village
Community Forum.

Thurrock Council owns the hall and site,
which includes a recreation ground and
car park. Division of responsibility
between Thurrock Council and Bulphan
Village Hall ClO Trustees is set out in
the Lease made 12th June 2019.

Other

N/A

Reference and Administrative details

Charity name

Bulphan Village Hall CIO

Other name the Charity uses

Bulphan Village Hall

Registered Charity number

1173308

Charity’s principal address

Bulphan Village Hall, Church Road, Bulphan, Essex
RM14 3RU

Names of the Charity Trustees who manage the Charity

Trustee name Office (if any) Dates acted if not Name of person (or
for whole year body) entitled to

appoint trustee (if any)

Diane Perkins Chair Members of Bulphan
Village Community
Forum

Janet McCheyne Secretary Members of Bulphan WI

John Mumford Treasurer Members of Bulphan in
Bloom

Patricia Rampling | Vice-chair Members of Bulphan
Short Mat Bowls Club




Iris Aedy

Residents attending the
Annual General Meeting
of Bulphan Village Hall
CIO

Deepti Kasthuri

Residents attending the
Annual General Meeting of
Bulphan Village Hall CIO

Corinne White

Members of Bulphan
Toddler Club

Corporate Trustees — names of the directors at the date the report was approved

Director name

Name of Trustees holding title to property belonging to the Charity

Trustee name

Dates acted if not for whole year

Funds held as custodian Trustees on behalf of others

Charity on whose behalf the
assets are held and how this
fall within the custodian
Charity’s objects

Description of the N/A
assets held in this

capacity

Name and objects of the N/A




Details of arrangements N/A
for safe custody and
segregation of such assets
from the Charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

N/A

Other optional information

The Trustees hope that the Hall’s financial position will remain strong and the programme of
improving the hall’s facilities to and for the benefit of the community will continue without

interruption.
The continued support of the village community and the immediate neighbours of the hall is

much appreciated.

Declarations
The Trustees declare that they have approved the Trustees’ report above.

Signed on behalf of the Charity’s Trustees

Signed : ﬁ/q/\)

Name : Diane Perkins

Position : Chair



(ov'828%) (89'z2v)  (98'¢15'L)  (vereel) 19°¢12’L  (¥6°952) (1rs9sL) (g8'99s)  (9z'ess’t) Zrzeo't  (zi€le) 16196 (60°296) uojjexe | Iajje }joid
(9r°8.8%) (89'zLy)  (98'cLs’l) (v2'c6l) 19€1e’L  (#6'952) (1r's9s'))  (s8'¢9s)  (9z'¢sLt) Zveco’t  (21Eie) 167196 (60°256)  2xe] ©Jojog SeIAOY AleulpQ uo Jyoid
00008°L  00°0SL 00'0S 1 00°0S1 00'051 00'051} 00'051 00°051 00°0S1 00'051 0005} 00051 00°05} awodu| J8y3o fejoL
00°008‘'L 00051 00'051} 00°0S} 00°05} 00°05} 00°0S1 00051 00051 00°0S) 00051 00°05 ) 0005} areyg uolnqusig doys
awoou| J3Yl0

(9t°829'9) (89'229)  (98'¢99°L)  (vz'cve6) 19€90°L  (¥6°90¥) (1s12’L) (gggL)  (92°€06°L)  Lb'z8s (21'29¢) 16'118 (60°201°1) jjo.d bunesedo
10'8P9°8 Y9'LES'T  9C'PS9'T  98'SE9'C  bI'L0SL Y69t L 99'¢9S‘C  §8'020'C  9L°S0LC  10°L86 18.vv°'7  6SP8P'L  ££TL9C $)S09 dAlRAISIUIWPY [2JoL
000s€ 0008 000 00°0¢ 0008 00°0¢ 00°0¢ 0008 00°0¢ 00°0¢ 000¢ 000 0009 Buiues|) mopuim
00's¥8 000 000 00's¥8 000 000 000 000 000 000 000 000 000 $1509 alIsqaM
65'€/9  /0'S8T 000 000 82'SSL 000 000 €001 000 000 162el 000 000 sajey Jejepn
STYLL 000 000 000 000 000 000 000 sTvelL 00°0S 000 000 000 spiemy JadigH/a8isni L
85°0/8 6869 662 €92/ 66'2. ge'elL €92/, £9'2. 8.2¢ AN €92L 66'2L €92 jowsay| %@ suoydsia
00'28 000 000 000 000 000 006l 000 000 000 000 000 002 suopdiosang
16'0/6'8  8£059 008012 0TSk v.ge 98'29 008022  ¥6'L.S 80°/KS'L  00°€ ¥2'869 00'€e 99'668 soueusjuie|y @ sireday
00'} 000 000 000 000 00'L 000 000 000 000 000 000 000 ey
25'sS1 TS5 L 00°0 000 000 000 000 000 000 000 000 000 000 sajey
00081 000¢ 000 000 000 000 00°0¢ 00021 000 000 000 000 000 sjuswAhed Buiso|Q/6ujuedo
6,200y 29'/8V 19°62¢ 88202 £6'€8¢ ES'VLE £1'662 G162 9t'882 £V'v92 67'€ES 00°00€ 00°00€ BupesH 'Jamod 1ybi
oz'Llee  0Z'Le oz'Le oz'le oz'Le 0z'Le 09'€e 09'ce 09'ee 09'ee 09€e 09'ee 09'ee $8|(ewnsu0) pue a1emyos ||
8G'€0€'L 000 000 85'€0e'L 000 000 000 000 000 000 000 000 000 soue.nsu|
00°009'€  00°00€ 000 00°00€ 00°00€ 00°00€ 00°00€ 00°00€ 00°009 00°00€ 0000 00'00€ 00°00€ sjuswiAed Jobeuepy jleH
€9'822'9  00°06% 05'80} 09°295 00°06% 00719 00255 00°06% 65Pv0'L 0S5Vl 00285 00°061 ¥¥'599 Buiues|9
00001 000 000 0000} 000 000 000 000 000 000 000 000 000 suoeuoq 9|qejeyo
00066 000 000 000 000 000 000 000 000 000 0006 00°062 00'052 se94 Aiejesoag Bupjoog
00'¥l 00’8 00'8 00'92 00'8 00'S 00'€Z 00'G 00'g 00'€2 006 00'S 00'€2 $934 yueg
$)S09 aAljes}SIuIWpY

GG'696°L 967161  05°066 792697 S10.6C7 000S0°h  Sc8b8'L  00SOEL 05208k 8v'€98L  G2v80'C  09'962C  ve 0S5l }1J0.d SSoIH
000022  00°009 00009 00°009 00'009 00°009 00'009 00°009 00009 00'009 00009 00'009 00'009 S9|es JO 3509 [ejoL
000022  00°009 00009 00°009 00°009 00°009 00°009 00°009 00009 00°009 00009 00°009 00°009 suonquysig dwoou| doyg
s9jes Jo 1509

S5'691°6Z 96'VIST 05065V  29'26Z°C  SL0LL'C 00°0£9°L  ST8WP'Z 00606V 0S'20PT  8Y'EOVT  SLY89T  0§'968C  vZ'OLLT Janouiny |ejoL
00°00Z'Z 00°009 00°009 00'009 00'009 00°009 00°009 00'009 00'009 00°009 00009 00'009 00'009 awodu| [ejuay doys
G/'626'LZ 0G'/06°L 05066 G2'889'Z  6.0.6'Z 000€0'L  00Zr8'L  00GOE'L 05'208'L  0SPS8'L  GLPS0'T 06962  0G2GG'L soles
08'6€ 'L 000 IV 000 000 SZ'9 000 000 86'8 000 000 v.'2L SWooU| jsJRM|
Janouan}

ejoL zzozidy  zzoz Aew  zzoz unr  gzoz INf 220z Bny  zzoz deS  zZ0Z3190 2Z0ZAON ZZ20Z99a £0C Ul ¢z0Zded €207 JelN JUNoCOdY

€20¢ YdSIeN L€ pSpus yjuow 8yj Jo4

012 IleH abejiA ueyding
SSO pue }ijoid



Balance Sheet
Bulphan Village Hall CIO

As at 31 March 2023
31 MAR 2023 31 MAR 2022
Current Assets
Cash at bank and in hand
Barclays Community CIO Current 2,990.25 6,423.24
Barclays Savings 0.03 236,11
CAF Bank 3,532.45 4,797.36
Unity Trust current 4,828.86 2,141.05
Unity Trust Savings 2,092.45 6,059.85
Total Cash at bank and in hand 13,444.04 19,657.61
Accounts Receivable 545,00 1,175.00
Prepayments 374.72 -
Shop Distributions Due to VH 300.00 600.00
Total Current Assets 14,663.76 21,432.61
Creditors: amounts falling due within one year
Accounts Payable - 1,523.53
ECC Find Your Active Fund 604.00 604.00
Hall Deposits Held 1,680.00 2,125.00
Insurance Claim to pay 1,278.14 -
Shop Rental Distributions Owing 1,200.00 2,400.00
VAT 240.00 240.00
Total Creditors: amounts falling due within one year 5,002.14 6,892.53
Net Current Assets (Liabilities) 9,661.62 14,540.08
Total Assets less Current Liabilities 9,661.62 14,540.08
Net Assets 9,661.62 14,540.08
Capital and Reserves
Current Year Earnings (4,878.46) (5,382.86)
Retained Earnings 14,540.08 19,922.94
Total Capital and Reserves 9,661.62 14,540.08

Balance Sheet Bulphan Village Hall CIO



Bulphan Village Hall CIO
Charity Number : 1135063

As an Independent Examiner | have examined the books and records of Bulphan
Village Hall CIO and can confirm that the accounts for the year ended 31 March
2023 are in accordance with those records.

Name: \LA-\‘( ST&/@‘AQ

Address : [éw&&ég ' &"((—‘V\\\C""( ZQ%
LocAne €s8ex g 8y

Date : %(%\mz}g



