
Trustees’ Annual Report for the period

From  1 Jan 24 Period start date   To   31 Dec 2024                   Period end date

Charity name: Duddon & Furness Mountain Rescue Team CIO

Charity registration number: 1173246

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its 
governing document

Para 1.17 To provide a search and rescue service 
to lost and injured persons in remote 
terrain.

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts.

Para 1.17 and 
1.19

Callouts -  54 incidents taking up 1900 
person hours
Training - 47 sessions comprising 
shorter inputs and full day sessions 
taking up 2645 person hours
Information sessions to the general 
public including youth and other groups
Membership of Local Resilience Forum 
to provide specialist support in event of 
major incidents in the community. 
Remote access support to Police, 
Ambulance and Fire Services.
New Base project – We have been 
engaged on a project to provide a 
purpose built base over the last six 
years. A contractor has been appointed 
and further ground works are under 
way. Completion is expected by March 
2026

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit

Para 1.18 Trustees have received guidance on 
their roles. Further education for new 
Trustees is needed and a development 
session is planned during 2025.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

Does not apply

Policy on social investment 
including program related 

Para 1.38

Our service to lost and injured persons 
plus a secondary support to major 
sporting events demonstrates our 
commitment to  supporting our local 



investment community

Contribution made by 
volunteers

Para 1.38
All our work is provided by volunteers 
who give their time for search and 
rescue and are available 24 hours a day,
all year round. Members give their time 
to attend and deliver relevant training to 
ensure skills within the Team are fully 
maintained. Member also assist with 
events aimed at raising funds. No Team 
member is paid for their work in 
Mountain Rescue. We aim to contribute 
to learning about mountain safety in our
area, hosting visits by the public and 
youth groups.

Other

Achievements and Performance

SORP reference

Summary of the main 
achievements of the charity, 
identifying the difference the
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole.

Para 1.20

We have attended 54 call outs in 2024. 
This includes rescue of lost persons, 
rescue of injured persons and, on 
occasion, recovery of deceased persons
who have died in wild or remote places. 
We provided assistance to ambulance 
crews who are unable to access remote 
locations. We also provided support to 
community nurses and carers, this in 
conditions of extreme weather.
We assisted the police force in rescue 
of stranded motorists 
We have a dedicated team trained in 
swift water rescue who were also called 
during the year.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against 
objectives set

Para 1.41

Performance of fundraising 
activities against objectives 
set

Para 1.41



Investment performance 
against objectives

Para 1.41

Other



Financial Review

Review of the charity’s 
financial position at the end 
of the period

Para 1.21 Our overall financial position is strong 
with a surplus of income over 
expenditure in 2024 of £118,292 Cash 
deposits are large in anticipation of 
significant spend over this year on our 
Base Project, and also the need to 
maintain a reserves contingency.

Statement explaining the 
policy for holding reserves 
stating why they are held

Para 1.22 We aim to hold a reserve of 2 years 
running costs plus a reserve to cover 
the cost of one replacement vehicle.

Amount of reserves held Para 1.22 Reserves of £150,000 held, sufficient to 
meet costs of 2 years running costs 
plus replacement of one vehicle

Reasons for holding zero 
reserves

Para 1.22 N/A

Details of fund materially in 
deficit

Para 1.24 N/A

Explanation of any 
uncertainties about the 
charity continuing as a going
concern

Para 1.23 N/A

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds (including 
any fundraising) 

Para 1.47

The Team raise funds in a variety of 
ways. We hold collection boxes in 
shops, pubs and hotels where the 
general public can make small cash 
donations. We receive donations from 
general public who have been rescued 
or have family members who have 
benefitted from our services. We make 
application to grant awarding bodies, 
often charities but also commercial 
organisations. We have formed a 
Supporters club where the public 
contribute regular amounts by standing 
order. We also receive funds from the 
Lake District Search and Mountain 
Rescue Association (LDSAMRA) who 
receive money for “Lake District 
Mountain Rescue” and then distribute 
funds to the LDSAMRA member teams.

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

Investment of our funds is largely short 
term in the form of bank interest 
payments. We are currently raising 
funds to build a permanent base so any 
accrual of funds will only be until such 
time as a building contract is placed. We
hold 2 years running costs and a 
replacement vehicle fund in reserve in 
cash form to meet any unforeseen 
emergency.

A description of the principal
risks facing the charity 

Para 1.46

Risks 
Loss of income – mitigated by holding 2 
years reserves
Serious injury/death to 



members/casualties – Risk assessment 
by Leaders, encouragement of team 
culture to look after colleagues, “its OK 
to say no”
Mitigation against risk in our activities is
provided by a high level and frequency 
of training. Members are required to 
attend a minimum level of training to 
remain active with the team to ensure 
competence stays high. Joining the 
team also involves a supervised 
induction to introduce and confirm 
necessary skills over a probationary 
period of one year. 

Other



Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing document
(trust deed, royal charter)

Para 1.25 Constitution

How is the charity 
constituted? 
(e.g unincorporated 
association, CIO)

Para 1.25 CIO

Trustee selection methods 
including details of any 
constitutional provisions e.g.
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees

Para 1.25 Our Constitution states that our 
Trustees shall be made up of 3 officers 
of the Team (Leader, Chair and 
Treasurer), 3 member Trustees elected 
at an AGM and 3 external Trustees who 
are approved by the Board of Trustees.
External Trustees have been appointed 
from people with a knowledge of 
mountain rescue, specialist medical 
knowledge or other specialist 
knowledge (eg legal expertise) of benefit
to the Team.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction 
and training of trustees

Para 1.51

The process for Induction of Trustees is 
under development to ensure Trustees 
are aware of their responsibilities and 
their opportunities to be effective 
members of the Trustee Board. On-line 
resources have been accessed and a 
Trustee session to apply learning is 
planned.

The charity’s organisational 
structure and any wider 
network with which the 
charity works

Para 1.51

The CIO is an affiliated member of 
Mountain Rescue England and Wales, 
the overseeing body for mountain 
rescue. We are also members of the 
Lake District Search and Mountain 
Rescue Association (LDSAMRA), the 
local body representing the Teams in 
the Lake District and surrounding area.

Relationship with any 
related parties

Para 1.51

We work closely, when required with 
other Emergency Agencies including 
Police, Ambulance, Fire and 
Coastguard, This also includes Search 
and Rescue helicopters, and also with 
local mountain rescue and coastal 
teams.

Other

Reference and Administrative details

Charity name Duddon and Furness Mountain Rescue Team CIO
Other name the charity uses
Registered charity number 1173246
Charity’s principal address The Old Dairy



Rosside
Ulverston
Cumbria
LA12 7NR



Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled
to appoint trustee (if any)

1
Glyn Mitchell Chair of 

Trustees/External 
Trustee

Board of Trustees

2 David Allan External Trustee Board of Trustees

3 Sian Beard External Trustee Board of Trustees

4 David Binks Team Leader Team AGM

5 John Barstow Treasurer Team AGM

6
John Wealthall Team Chair From AGM 3rd March 

2024
Team AGM

7 Keith Nixon Member Trustee Team AGM

8 Patrick Gannon Member Trustee Team AGM

9 Christopher Gill Member Trustee Team AGM

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees – names of the directors at the date the report was approved
Director name

n/a

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

n/a



Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

N/A

Name and objects of the 
charity on whose behalf the 
assets are held and how this
falls within the custodian 
charity’s objects

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

n/a

Other optional information



Declarations

               The trustees declare that they have approved the trustees’ report above. 

              Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

    Position (eg Secretary,
Chair, etc)

Date
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