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BARNET YOUTH ZONE
{A Company Limited by Guarantee)

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2023

The chairman presents his statement for the year.

Unitas opened its doors in June 2019. In March 2020, the COVID-19 pandemic totally upended all of our lives.
Restrictions came and went, but finally by spring 2022, we were over the worst of it. As a result, the financial year
April 2022-March 2023 was really the first normal year of operations for the Youth Zone and as such gives us a
chance to see what, when operating at full capacity, Unitas can achieve.

| am pleased to report that during the year Unitas has had a great many achievements.

We were open every week of the year bar a training week in January 2023, and our almaost 4,000 members
made more than 50,000 visits. We open throughout the week for our regular sessions, plus Holiday Club (8am-
3pm or an extended day to 6pm}) during every week of the school holidays; in total, more than 2,500 hours of
youth provision. Our ‘offer’ (the activities that we run for the young people when they are in the centre) was
vibrant throughout the year.

Our sports provision was strengthened with the addition of volleyball, an expansion of our baxing programming
and new gym equipment. Cur male basketball team represented the London Baorough of Barnet at the London
Youth Games and one of our members was offered a basketball scholarship to a college in the USA, Qver the
year, well over 3,000 individual young people played sport or used our gym at Unitas; this is especially important
given the deep challenges around obesity in young peaople in Barnet and surrounding boroughs.

Our arts team took young people on trips to shows and dance performances, worked extensively on mental
health, upskilled young people with graphic design skills and, in partnership with Sony, we were abie to offer one-
to-cne music mentoring. Our young people played an integral role in the design of the new logo for Bumnt Qak
and we are grateful to the Council for involving our members in such a serious-minded way in the consultation
process for the Burnt Oak placemaking project.

We threw open the doors of the Youth Zone on a number of accasions to the local community, including a
memorable day in June 2022 when we celebrated Unitas’ third birthday in style. Over a thousand local people of
all ages attended in only four hours and saw the vibrant, diverse and exciting work that Unitas does every single
day. We also held well-received public events for Black History Month and a Winter Wonderland festive
celebration in December 2022, We were honoured that the Mayar of Barnet and a number of councillors joined
us for these occasions.

Qur enterprise and employability programme helped young people to get new qualifications, learn about the
waorld of work, apply for and in many cases secure jobs and improve their confidence and readiness to work.
With a grant from the Greater London Authority, we delivered over 1,400 hours of one-to-one mentoring fo
support young people when they needed it most. We were honoured to be named Charity of the Year by The
Barnet Group, and we raised the roof at ArtsDepot in the summer to celebrate the achievements of our Jack
Petchey Award winners (the most, by far, of any youth organisation in the Borough). We partnered with
Cricklewood Boxing Club and London Boxing on a number of youth boxing shows and hosted an inspiring
evening (‘Motown with a Twist’) of performances by our young people to a rapturous crowd. A number of our
young peocple learned to ski or snowboard in partnership with the charity SnowCamp, with eight going to Italy
{some being abroad for the first time) to try out their skills on the slopss. We were able, thanks to a grant
secured by OnSide, to offer free entry and a free meal on all sessions from December 2022 to March 2023, at
the height of the cost-of-living crisis. This lifeline for local families was Unitas at its finest.
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BARNET YOUTH ZONE
(A Company Limited by Guarantee)

CHAIRMAN'S STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Throughout the busy year, we have always been mindful of our most basic responsibilities — health and safety,
security, safeguarding — and have ensured that young people who come to Unitas find an environment where
they can truly thrive. | want to pay tribute to the incredible work of our staff (paid and volunteers), without whom
guite simply we would not be able to do what we do. With both a full-time staff and over 50 sessional workers at
any one time, we are also an important local employer, and we often give roles to those who might otherwise
struggle to find employment — younger people and ex-offenders. We have a rigorous induction process and

regular supervision to support staff. Our young people deserve nothing but the best from our staff and every
session they deliver.

Financially, this has been a tough year. We have recorded a substantial deficit, driven both by not meeting our
fundraising targets and suffering from unexpected inflationary cost increases during the year in a number of key
areas. We were without a full fundraising team for most of the year, and although we had some real successes
(especially our crowdfunding campaign in November 2022), we along with the rest of the charity sector have
found a number of donors reducing their contributions or not renewing at ali. The high energy prices placed an
intolerable burden on our finances and we can only hope that the recent reductions in price (though still double
what they were only 18 months ago) will continue.

As a result of our financial situation, the Board instructed our Chief Executive 1o present a credible plan for a
balanced budget for 2023/24, and the only way to achieve this was to restructure cur staffing. Three members of
staff were sadly made sadly redundant in March 2023. With the appointment of a new Head of Fundraising in
January 2023 and a clear fundraising strategy, we are hopefu! that our income will pick up and we will soon be
ahle to grow our offer further.

Despite these challenges, Unitas remains an incredible success story within our local community. We are the
largest youth provision in North London and, in less than four years and despite the pandemic, are highly-
regarded locally and the ‘home away from home' for thousands of young people. Our proposed budget for
2023/24 envisages a spend of approximately £1.4m; this is still £400,000 short of what we would need to deliver
a truly full-service offer. Unitas offers a superb “return on investment” for our donors’ funds, and the marginal
gain from any extra fundraising is large and quantifiable. | am confident that, in a reascnably short span of time,
we will generate the funds needed to achieve even more than we already have and do.

Qur Board brings a diverse range of skills and voices to ensure that our governance is robust. During this year,
Jeff Lermer, Kathryn Morley, Clir Felix Aresco and Kalpana Shah stood down; | thank them all for their immense
contribution over a number of years, In turn, Cherryann Aulis, Alison Benjamin, Cllr Humayune (Kalim) Khalick
and Anthony Hayman have joined the Board. Any charity is only as good as its governance and | am very proud

to lead ﬁ oard; whae-hring so much and give of their time and talents so freely.
Black P e

Keifh ‘ %
Char, pany Director-ay
Date: September 2023
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BARNET YCUTH ZONE
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees presented their report with the financial statements of the charity for the year ended 31 March
2023. The Trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities and preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (effective 1 January 2019).

AIMS AND ACTIVITIES

Objectives and aims

Unitas Youth Zone is a youth charity, based in Burnt Qak in the London Borough of Barnet, whose vision is to
unite young people to help them fulfil their potential. Based at a state-of-the-art facility and staffed by a large and
diverse team of youth workers, we offer 20+ activities on every session. We are a universal provision, open to all
young people from the ages of 8-19 (and up to 25 for young people with additional needs), funded primarily
through philanthropic gifts from generous individual donors and private-sector companies. Financial accessibility
is at the heart of what we do — membership for a year is £5, entrance each session (with access to all aclivities
included in that) is 50p and a delicious, nutritious hot meal is £1. Young people who cannot afford these costs
are provided with them for free,

A registered charity, we opened in June 2018, We are part of the CnSide network of Youth Zones. Whilst all
independent organisations, the network brings us together through a shared “DNA” and mutual support. OnSide
has been building 21st Century youth facilities across the UK for over a decade, based upon the hugely-
successful Bolton Lads and Girls Club model — an organisation established 125 years ago.

We provide young people with "somewhere to go, something to do and someone to talk to". We are indebted to
Barnet Council and our ariginal capital funders for providing us with our amazing building, and our Founder
Patrons and other donors who contribute each year to our running costs. Stewardship of these donors is a major

activity of our fundraising team, to ensure that they feel engaged in the life of the Youth Zone and hopefully will
continue to give.

We deliver a range of exciting activity-based programmes that challenge, stimulate, and provide new
opportunities for young people. Qur facilities include a dedicated arts space, a climbing wall, a gym and fithess
suite, a recreation space, a boxing studio, a sensory rcom, a wellbeing room, an enterprise and employability
room, a rooftop outdoor 4G pitch, a full-sized sports hall, & performing arts studio, a café, a training kitchen, as
well as music, recording studio and multimedia spaces. Young people of all ages are able to contribute to the
future of the Youth Zone via our “United Youth” groups, and young people over 18 can train as a “Young Leader’
and volunteer as leaders on our Junior (8-12 year olds) sessions.

We are staffed by a mixture of paid employees and volunteers. We have a team of salaried staff who both lead
the delivery team and ensure that all the relevant back-office functions (finance, facilities, HR, data, reception
etc) are managed efficiently and effectively. We then have sessional workers and volunteers who work directly
with our members on session, as well as others who play invaiuable roles in keeping the building clean, weli-
maintained and working on reception during the day. We pay all staff at minimum the London Living Wage.

Unitas is represented in the key local and sectoral roundtables and organisations, and aims to be a positive force
in the life of our local community. We let the building out on both a commercial and reduced-rate or free basis,
depending an the group. We have a strong working relationship with Barnet Council and are active members of
the Young Barnet Foundation. As stated in the Chairman’s report above, we were given the Charity of the Year
award by The Barnet Group. We also regularly host councillors and other local dignitaries.
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BARNET YCUTH ZONE
(A Company Limited by Guarantee}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Unitas is a company limited by guarantee without share capital and are registered under the Caompanies Act
1985, registration number 10445685, The company is governed by its Memorandum and Articles of Association
dated 25 October 2016. Management of the company is rested with the codirectors, it is a charity and was
registered with the Charity Commission on 1 June 2017. In the event of winding up, the present members and

those who have ceased to be members in the previous year will the guarantee the liabilities of the company only
up to a sum of £10 each.

Recruitment and appointment of trustees

The first directors were subscribers to the Memorandum and notified to Companies’ House as the first directors
of the charity. A person appointed as a director thereupon becomes a member of the charity and directors who
ceased to hold office for any reascn, they cease to be a member of the charity. Directors have the power to
appeint by ordinary resolution, any person to be a director who is willing fo act as such. New directors will be
recruited according to the needs of the charity and suitability of possible candidates and unanimous approval of
existing directors would lead to their appointment.

Unitas has recently created a formal process for the appointment of new trustees/directors, with a Nominations
Committee that scrutinises the process o ensure that the most suitable candidates are the ones to join the
Board.

The Memorandum and Articles of association states that the number of members (directors) shall have not be
less than three. At the first Annual General Meeting all directors must retire and seek re election. At each
subsequent Annual General Meeting, one third of the directors are required to retire by rotation and seek
reappointment if they wish to continue. At the Annual General Meeting in November 2022, two of the current
directors sought re-election, which two others stood down.

Full details of the rules are contained in the company's Memorandum of Articles of Association, dated on the
incorporation on 25 October 2016 which may be inspacted at the unit as the registered office.

Trustees’ induction and training
The induction of new Trustees may commence ahead of formal appointment which is subject to the satisfactory
completion of the vetting process. Potential candidates are provided with various Charity Commission guidance

(including Safeguarding, and the Essential Trustee guidance) and a copy of the Memorandum & Articles of
Association.

Following appointment, new trustees are provided with a comprehensive induction to the Unitas Youth Zone
through the provision of in house training. The induction process also includes support from OnSide, who have
produced comprehensive guide for Trustees of Youth Zones. New trustees alsc participate in comprehensive
handover meetings with relevant members of staff.

Organisational structure

Unitas Youth Zone is governed by the trustee board which is responsible for setting the strategic direction of the
organisation and the policy of the charity. The trustees carry the ultimate responsibility for the conduct of the
organisation and for ensuring that the charity satisfies its legal and contractual obligations. Trustees meet
formally six times a year and may delegate the implementation of the decisions and day-to-day operations of the
organisation to senior management or any employee of the charity, person or committee as they see fit. Any
committee must includs at least one trustee. The trustee board is independent from management.

Decisions are determined by a simple majority vote. In the case of an equality of votes the chairman of the
meeting has the casting vote.
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BARNET YOUTH ZONE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Thera are currently seven sub-committees of the Board: Finance Committee; Delivery Commitiee; Health and
Safety Committee; Investment Commitiee; Pay and Remuneration Committee; Nominations Committee; and
Fundraigsing Committee. The first three of these meet approximately every two months; the Investment
Committee and the Fundraising Committee meet quarterly; the Pay and Remuneration Committee meets twice a
year; the Nominations Committee meets on an ad hoc basis when there is an appointment to consider.

Related parties

None of our trustees receive remuneration or other benefits from the work with the charity. Any connection
between the trustees or senior manager of the charity with a connected party (including donors, suppliers, and
staff) must be disclosed to the full board of trustees in the same way as any other contractual relationship with a
related party. All related party transactions are disclosed in note 17 of the financial statement.

Pay policy

The Directors, who are the charities trustees, and the senior management team and the key management
personnel, are in charge of directing and controlling, running and operating the charity on a day to day basis. All
directors give their ime freely and no directors receive remuneration in the year, Details of directors’ expenses
and related party transactions are disclosed in note 17 of the accounts.

The pay of the full staff team is reviewed annually. Staff paid hourly (mostly sessional staff, but also cleaning and
some reception, facilities and catering staff) are paid the London Living Wage (adjusted each year in April,
though this year the trustees approved uplifting sessicnal pay four months early to support staff through the cost-
of-living crisis). It is the aim of Unitas that salaried staff will receive an annual pay rise to take account of cost of
living increases, but depending on the financial health of the organisation this may not always be possible. Other
pay increases are for changes of role or responsibilities, The directors benchmark against other similar charities
in the voluntary sector as well as across all the Youth Zone network. All changes to pay and remuneration are
formally approved by the Pay and Remuneration Committee.

Risk management

The trustees have considered the major risks to which the charity is exposed. A new organisational Risk
Register was adopted in March 2022 and each identified risk is assessed every six months by either the Board
or a sub-committee. Day-to-day risk management is delegated to the Chief Executive and senior leadership
team. Key fundraising risks include the reliance on our Founder Patrons for a large proportion of our income, this
is mitigated by carefully-planned stewardship and by increasing diversification of our income streams. The
appointment in January 2023 of both a Head of Fundraising and a Grants and Trusts Fundraiser has been
important in this respect. Finally, a Financial Due Diligence policy was approved in March 2022 to ensure that

any future large donations, especially from funding sources not know to Unitas, are properly investigated before
being accepted.

ACHIEVEMENT AND PERFORMANCE

Charitable Activities

The key charitable activity of Unitas Youth Zone is our daily sessional provision. This year we were open seven
days a week throughout the year. Each week, we run three sessions (12 hours in total) for Juniors (age 8-12
years old), five sessions (27 hours in total) for Seniars (age 13-19 years old and up to 25 for those with additional
needs) and one session {four hours in total) solely for young people with additional needs (age 8-25) and their
parents/carers. This 43 hour a week core provision (over 2,000 hours a year) is supplemented by extra daytime
sessions during the 13 weeks a year of school holidays — in 2022/23, this amounted to an extra 572 hours.
Therefore Unitas' youth provision, amounted fo more than 2,500 hours during 2022/23. (For comparison, most
schools in the UK are open for young people for cloger to 1,500 hours a year.) With the exception of the day of
HM The Queen's funeral in September 2022, two staff training days and one staff training week and four days at
Christmas, Unitas Youth Zone was open for young people every single other day of the year.

Our Holiday Club is both well-attended and affordable. A young person can attend from 8am-3pm for £10 a day,
or until 8pm for just £5 extra; this is between a half and two-thirds cheaper than similar commercial provisions.
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BARNET YOUTH ZONE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Our longer hours especially help warking parents. This year we benefited from two grants specifically for Holiday
Club. Firstly, Burberry gave funds to support an arts and enterprise activity on Holiday Club for our Senior
members. Secondly, the government's Holiday Activity Fund (known locally as BAGE) provided hundreds of
young people who qualify for free school meals with many weeks of Holiday Club at no charge at all.

As the effects of the pandemic receded, our overall attendances grew considerably. In the last financial year, we
received just under 32,000 visits and in this financial year that grew to over 50,000, an increase of almost 60%.
This also means that we hit our target, set last year, of recording over 50,000 visits. By the end of the year, we
were regularly recording over 1,000 visits a week and there is rarely a session with fewer than 100 young people
in attendance. We are by some distance the largest universal youth provision in the borough and indeed in North
London.

We are mindful of our place in the local community as well. We offer our space for free or at much-reduced rent
during the day to local community groups; this year, we hosted an Age UK walking group, local families who are
home-schooling their children, an amazing 0-5 early years provision called Babyzone, an organisation that works
with adults who are learning-disabled, mentoring and tutoring for young people who struggle at school, two
Alternative Provisions and we act as a contact centre for parents who are divorced or separated to spend time
with their children.

Unitas’ volunteers are some of our most committed colleagues. They bring their talents, expertise and energy to
the organisation without asking anything in return. Cur Trustees oversee our governance and 0 much more
besides, and we cannot thank them enough. In addition, by the end of the financial year we had 16 regular
volunteers, contributing hundreds of hours a week of their time across the whole spectrum of the Youth Zone's
operations. Every year we recognise one volunteer who has truly gone ‘above and beyond', and for 2022 this
was Teri Young. Over the year, the financial saving for Unitas from volunteering is more than £25,000 a year.

FINANCIAL REVIEW

Summary financial review

As we emerged from the pandemic, 2022/23 was the first full year for the chanty running at full capacity, seeing
an increase of 60% of our overal! attendance by young people. This was reflected in the financial performance of
the Youth Zone, with income increasing by 9% to £1,423,858 from £1,312,318 (2021-22) and a decrease of 27%
in the unrestricted reserves to £1,141,063 from £1,559,213. Despite the challenging fundraising climate, the
charity continued to remain agile, engage patrons and continues to diversify income through new streams of

income such as a new onlfine crowdfunding fundraising campaign as well as a renewed focus on Trusts, Grants
anhd Foundations.

A summary of the income and expenditure for the year ended 31 March 2023 is as follows:

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2022-23 2022-23 2022-23 2021-22

£ £ £ £
Total Income 1,372,072 51,886 1,423,958 1,312,318
Total Expenditure 2,003,425 108,897 2,110,322 1,688,891
Net Income/(Expenditure) (631,353)  (65,011) (686,364) (377,573)
Transfer between Funds 213203  (213,203) - -
Net movement in Funds (418,150) (268,214) (686,364) (377,573)
Total Funds Carried Forward 1,141,063 5797,153 6,938,216 7,624,580
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BARNET YOUTH ZONE
{A Company Limited by Guarantee)

TRUSTEES' REPORT {CONTINUED}
FOR THE YEAR ENDED 31 MARCH 2023

Due to the effects of high inflation, as well as broader economic uncertainty that affects our donors' ability fo
give, the Trustees considered it prudent to reduce Unitas' cost base as the organisation enters the 2023/24
financial year. As a result, in March 2023, Unitas' staffing structure was recrganised with three positions made
redundant and others having reduced hours, This was a challenging process for the organisation but necessary
in order to ensure the financial sustainability of the charity. A balanced budget was approved by the Trustees in

March 2023 for the 2023/24 financial year and an increased investment in fundraising should ensure that income
targets are met.

Funding for the ongoing operating costs of the Youth Zone is primarily derived from Founder Patrons who
typically pledge 3 or 4 years of funding and we communicate with this key pool of donors on a regular basis to
ensure they are informed and engaged as to the impact of the Charity. Other potential supporters are regularly
sought and engaged with and, along with Grants and Trusts, venue hire and digital fundraising, are income
areas that will be developed over the coming year to support the Charity to diversify its income portfolio. Other
income is derived from young membership fees, session fees and café sales where pricing Is allgned with the
QnSide Youth Zone Network Agreement to ensure affordability for young people.

Investment powers and policy

Under the memorandum and articles of association, the charitable company has the power to make any
investment which the Trustees see fit. Investments are made where required fo further the aims and objectives
of the Charity. As of 31 March 2023, the Charity does not currently hold any investments other than cash on
deposit with Handelsbanken ple, though a decision to invest part of our reserve was taken by Trustees in May
2023, after the end of this financial year.

Reserves policy

In order to ensure continued sustainability, Unitas has reserves. Free reserves at the year end as disclosed in
note 18 were £891,063. The majority of the free reserves are held as cash in two bank accounts held with
Handelshanken - the majority of cash is in the "revenue" account (£1,146,239 as of 31 March 2023), with a
smaller amount in the "capital" account (£5,049 as of 31 March 2023). £150,000 of Unitas’ reserves has been
formally designated by Trustees for the upkeep of the building. A further cash sum of £450,000 is provisionally
earmarked for investment with an investment manager. The investment strategy will be conservative and
focused on preservation of value against inflation as opposed to generating a high leve! of return. Any return wil
be reinvested into the fund and as such for the first few years Unitas does not anticipate it making a contribution

to day-to-day running costs. As of 31 March 2023, an Investment Policy has been approved by the Trustees but
no funds have yet heen invested.

Due to the nature of Unitas' activities, with relatively high fixed costs and income dependent on donations, the
Trustees consider two figures when determining if the charity holds sufficient reserves. The first is six months’
operating expenditure as per the agreed budget for the forthcoming financial year. For 2023/24, after spending
cuts were implemented following the large deficit recorded in 2022/23, this is approximately £700,000 (50% of an
agreed expenditure budget of £1.4m). The second is six manths’ operating expenditure as per the budget if the
charity was operating at its full capacity. For 2023/24, this is approximately £925,000 (50% of a full operating
model budget of £1.85m). As such, the Trustees are confident thai the charity done have sufficient reserves as
per its policy.

Going concern

There are a number of possible challenges to Unitas’ ability to continue as a going concern, and the Trustees
have carefully considered them all as part of the overall risk management approach. Unitas has a Risk Register
that is updated annually and considered by management and by Trustee committees regularly.

On the income side, the two primary sources of funds are donations from the public (especially major donars)
and income derived from young people (membership, entrance fees, café and tuck shop income etc). The
former is significant larger — by a factor of ten — than the latter. The Trustees have ensured that all major donors
are regularly contacted, that any decrease in their giving is flagged up as far in advance as possible, and that all
gift aid that can be claimed back on their donations is. Sensitivity checks are regularly run to see the effect of
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BARNET YOUTH ZONE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

losing any particular donor. No one donor gives more than 7% of our total income and our Founder Patron
commitment is over three years, so we have plenty of lead-in time in order to secure a renewal. We also actively
seek new donors through expanding our existing network, reaching out to potential corporate partners and
increasingly running events. In terms of income from young people, this came in at or slightly above budget.

In terms of expenditure, all spending is signed off by the Chief Executive (and, if over £5,000, a Trustee). A
detailed budget for the year was approved by Trustees in March 2022. Monthly Management Accounts ensure
that spending is on track and if not, the relevant depariment can be guestioned about it. Contingency budgets
exist for unexpected expenditure. Payroll — the largest single item of expenditure by far — is carefully scrutinised
every month and new positions are only ever added with the approval of the Chief Executive. The Finance
Committee also monitors spending and holds the professional staff to account. Adequate insurance cover is also
in place.

Whilst it is never possible to be certain of the future, to date the Trustees consider that the steps taken are
sufficient to classify the charity as a going concern and are confident in the Youth Zone's ability to meet its
chligations for the coming financial year.

Principal funding sources (and fundraising statement) )
Unitas is truly fortunate to have the support of a group of Founder Patrons. These are individuals and corporate
parthers who are wiling and able to give at least £25,000 a year for three years. These provide the backbone of
our fundraising campaign and our close relationship with them is key to our continued fundraising success. We
also receive financial support from some trusts and foundations {(often for a specific piece of targeted work), from
focal commuinity groups who fundraise on our behalf and of individuals who give smaller amounts either regularly
or through one-off giving. For a charity of Unitas’ size, our fundraising costs are low by industry standards and
the ‘retun eon investment” high; this ensures that Unitas remains an attractive prospect for donors. We ran a
very successful crowdfunding campatgn in November 2022, which beat our expectations in terms of funds raised
and involved almost 700 individual donors giving to Unitas, maost for the very first time.

Unitas Youth Zone seeks to adhere to the codes laid down by the Fundraising Regurlétb'rﬂa'ﬁd has received zero
complaints regarding our practices. We do not use 3rd party services to suppeort our fundraising activity.

We provide ongoing training and support for our fundraisers to ensure that individuals are engaged respectfully
and with integrity. We do not embark upon mass fundraising campaigns, cold calling or street based collections.

PLANS FOR FUTURE PERIODS

Work on an organisational strategy for 2023-2026 took place from January-March 2023 and it was approved by
Trustees in May 2023. It identifies six areas for strategic development;

1) Diverse, creative and inclusive youth work offer in a safe, high-quality facility — we will strengthen our
provision with a greater focus on partnerships with local arts, sports and youth work organisations; create
a transition programme from Juniors to Seniors; strengthen our Limitless (inclusion) offer; focus heavily on
improving the rate of female participation on Seniors; establish Unitas as an Amateur Boxing Club; and
begin a satellite provision elsewhere in the Borough

2) Clear, vibrant brand and strong local reputation — we will launch a new website; expand our social media
presence; cultivate relationships with the local press; re-establish a local residents’ forum; invite local
dignitaries to all of our events; and build strong professional-to-professional links with Barnet Council

3) Increased and diversified fundraising — we will expand our fundraising team; focus on the acquisition of
new donors at the mid- to high-value levels; develop a strategy for corporate partnerships; create a giving
club; run annual donor recogniticn events; get commissioned by major public sector bodies to deliver
specific streams of work; introduce payroll giving; and run a second crowdfunding campaign in 2024/25
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BARNET YOUTH ZONE
(A Company Limited by Guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

4) Recruitment, retention and upskilling of passionate staff and volunteers — we will create a leadership
training programme for sessional staff, create a new layer of additional responsibility roles that bridge the
gap between the sessional and salaried teams; double our number of active volunteers; and create staff
values awards

5) Cohesive and dynamic teams with effective leadership — we will do regular skills audits of our Board; run
an annual Away Day; effectively succession-plan all Board positions; run annual high-quality line
management training; provide the Senior Leadership Team with coaching; strengthen departmental team
identities; establish a system of Deputy Club Leads; implement an improved annual appraisal system; and
create a culiure of feedback across the whole organisation

6) Continual focus on young people’s needs, voice and potential — we will use the 2021 census and other
data to better understand our local population; have an annual calendar of events and activities that
showcases the rich diversity of our members; invest significantly in mental health and wellbeing training for
staff; strengthen our youth voice with revamped United Youth groups; have at least three Young Leaders
cohorts running each year; and appoint a Trustee who is an ex-member

PUBLIC BENEFIT AND VOLUNTEERS' CONTRIBUTION

Public Benefit

All the activities of the Charity (a8 summarised above) were undertaken to further its charitable purposes for
public benefit. The provision of a high quality borough wide centre facility for young people responds to a clear,
on-going demand from young people, parents and wider communities for more and better places for young
people to go. Although providing a service to all young people, Unitas Youth Zone will focus on attendancs and
participation by young members of disadvantaged communities who will be able to enjoy affordable access to all
the opportunities that the facilities will provide. This will lead to improved achievements and enhanced
aspirations amongst young members of the local community. They will be happier, healthiet and make more
constructive use of the leisure time which consequently will help reduce nuisance and anti social behaviour.

Longer term public benefits will include improved health, reduced crime, enhanced learning and employability
and greater community cohesion.

The Trustees have complied with the duty in section 17 of the Charities Act 2011 to have due regard to the public
benefit guidance published by the Charity Commission.

Volunteers

Throughout the period all members of the Board of Trustees have made invaluable voluntary contributions to the
Charity's work in terms of governance, professional and business experience, financial planning, fundraising and
leading initiatives. Such contributions were, on average, equal to one full day per calendar month. We also, as
mentioned above, benefit enormously from the support of other volunteers as well.

TRUSTEES' RESPONSIBILITIES IN RELATION TO FINANCIAL STATEMENTS

The Trustees {who are also the Directors of Barnet Youth Zone for the purpose of company law) are responsible
for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for gach financial year, which give a true and
fair view of the state of affairs of the charitable company and of the income and expenditure, of the charitable
company for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently.

observe the methods and principles in the Charities SORP.

make judgements and estimates that are reasonable and prudent.

state whether applicable UK Accounting Standards have been followed, subject fo any material departures

" = = %
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BARNET YOUTH ZONE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

disclosed and expiained in the financial statements.
. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence are taking reasonable steps for the prevention and detection of fraud and other
irregularities.

STATEMENT AS TO DISCLOSURE TO OUR AUDITORS

The Trustees confirm that so far as they are aware, there is no relevant audit information for which the Charity's
auditors are unaware. The Trustees have taken all the steps that they ought to have taken as Trustees in order
to make themselves aware of any relevant audit information and to establish that the Charity's auditors are
aware of that information.

AUDITORS

Crowe U.K. LLP were appointed as auditors in the year. A resolution to reappoint Crowe UK. LLP will be
proposed at the Annual General Meeting.

Approved M__ig_y#____omel:w of the members of tha board of Trustees on
15t Septe (- 023 : ~and signed on their behalf by;

K Biack
Trustee

Page 11



BARNET YOUTH ZONE
{A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS CF BARNET YOUTH ZONE

Opinion

We have audited the financial statements of Barnet Youth Zone (the 'charity") for the year ended 31 March 2023
which comprise the Statement of Financial Activities, the Balance Sheet, the Staterent of Cash Flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements;

] give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, including its income and expenditurs for the year then
ended;

v have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilifies for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Efhical Standard, and we have fulfiled our other ethical
responsibilities in accordance with thess requirements. We believe that the audlt e\ndence we have obtained is
sufficient and appropriate to provide a basis for our opinign,

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to

continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Qur responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
refevant sections of this report,
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BARNET YOUTH ZONE
(A Company Limited by Guarantee})

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BARNET YOUTH ZONE (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditor's Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financia! statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our respansibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. |f we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we canclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
. the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion;

) adequate accounting records have not bheen kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the charitabie company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary {0 enable the preparation of financial statements that are free from material
misstatement, whather due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disciosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liguidate the charitable company or to cease
operaticns, or have no realistic alternative but to do so.
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BARNET YOUTH ZONE
{A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BARNET YOUTH ZONE (CONTINUED)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whele are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, hut is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the econamic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

We obtained an understanding of the iegal and regulatory frameworks within which the company operates,
focusing on those laws and regulations that have a direct effect on the determination of material amounts and
disclosures in the financial statements. The laws and regulations we considered in this context were the
Companies Act 2008, Charities Act 2011 and employment tax legislation.

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our sector experience, through discussion with the Directors, and from inspection of
the Company's board minutes and legal and regulatory correspondence. We discussed the policies and
procedures regarding compliance with laws and regulations with the Chief Executive Officer;

We assessed the susceptibility of the financial statements to material misstatement, including how fraud might
oceur, by meeting with management from relevant parts of the business to understand where management
considered there was a susceptibility to fraud. We also considered the potential for management to manage
earnings and influence the perceptions of the financial statements.

We identified the greatest risk of material impact on the financial statements from irregularities, including fraud,
to be the override of controls by management and the timing of recognition of income.

Audit procedures performed by the engagement team included:

. Evaluation of the design of controls established to address the risks related to material irregularities in the
financial statements; Testing manual journal entries, in particular journal entries relating to management
estimates and entries determined to be large or relating to non-routine transactions.

. Evaluation of income recognition policies and any judgements made arouind income recognition; reviewing

the income system for significant deficiencies or susceptibility to fraud;

Challenging assumptions and judgements made by management in their significant accounting estimates;

Agreement of the financial statement disclosures to underlying supporting documentation;

Making enquiries of management;

Review of minutes of board meetings throughout the period;

* * @ 8

Cur audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery,
misrepresentations or through collusion. There are inherent iimitations in the audit procedures performed and the
further removed non-compliance with taws and regulations is from the events and transactions reflected in the
financial statements, the less likely we are to become aware of it.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and petformed our
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BARNET YOUTH ZONE
{A Company Limited by Guarantes)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BARNET YOUTH ZONE {CONTINUED)

audit in accordance with auditing standards. We are not responsible for preventing non-compliance and cannot
be expected to detect non-compliance with all laws and regulations. These inherant limitations are particularly
significant in the case of misstatement resulting from fraud as this may involve sophisticated schemes designed
to avoid detection, including deliberate failure to record transactions, collusion or the provision of intentional
misrepresentations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at: www.frc.org.uk/auditorsresponsibilittes. This description forms part of our
Auditor's Report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accerdance with Chapter 3 of Part
16 of the Companies Act 2008. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an Auditor's Report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

Vicky Szulist (Senior Statutory Auditor)

for and on behalf of
Crowe U.K. LLP

Statutory Auditor
3rd floor

The L.exicon
Mount Street
Manchester

M2 5NT

Date: 8th September 2023
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BARNET YOUTH ZONE

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2023

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investmenis

Other incoms

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net expenditure

Transfers between funds

Net movement in funds

Reconciliation of funds:
Total funds brought forward

Net movement in funds

Total funds carried forward

Unrestricted Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
Note £ £ £ £
4 1,221,353 51,886 1,273,239 1,218,151
5 64,209 - 64,209 43,081
6 1,359 - 1,359 565
7 5,843 - 5,843 835
8 79,308 - 79,308 49,686
1,372,072 51,886 1,423,958 1,312,318
9 6,230 - 6,230 11,262
10 1,997,195 106,897 2,104,002 1,678,629
2,003,425 106,897 2,110,322 1,689,691
{631,353) (55,011) (686,364) (377,5673)
18 213,203 (213,203} - -
(418,150) (268,2’1 4) (686,364) {377,573)
1,559,213 6,065,367 7,624,580 8,002,153
{418,150} {268,214) (686,364) {377,573)
1,141,063 5,797,153 6,938,216 7,624,580

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 19 to 35 form part of these financial statements.
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BARNET YOUTH ZONE

(A Company Limited by Guarantee)
REGISTERED NUMBER: 10445685

BALANCE SHEET
AS AT 31 MARCH 2023

2023 2022
Note £ £
Fixed assets
Tangible assets 15 5,792,363 5,984,108
5,792,363 5,984,108
Current assets
Debtors 16 185,775 120,520
Cash at bank and in hand 1,151,558 1,705,128
1,337,333 1,825,645
Creditors: amounts falling due within one
year 17 (191,480) (185,173)
Net current assets 1,145,853 1,640,472
Total assets less current liabilities 6,938,216 7,624,580
Net assets excluding pension asset 6,938,216 7,624,580
Total net assets 6,938,216 7,624,580
Charity funds
Restricted funds 18 5,797,153 6,065,367
Unrestricted funds 18 1,141,063 1,659,213

Total funds 6,938,216 7,624,580

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees on
1st September 2023 and signed on their behalf by:

K Black
{Chair)

The notes orf pagas 19 to 35 form Part of these financial statements.
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BARNET YOUTH ZONE
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

Cash flews from operating activities

Net cash used in operafing activities

Cash flows from investing activities

Dividends, interests and rents from investments
Proceeds from the sale of tangible fixed assets
Purchase of intangible assets

Net cash used in investing activities

Cash flows from financing activities

Net cash provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 19 to 35 form part of these financial statements

2023 2022
£ £
(550,358)  (226,940)
5,843 835
725 -
(9,777) (67,663)
(3,209) (66,828)
(553,567)  (293,768)
1,705,125 1,996,893

1,151,558

1,705,125
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BARNET YOUTH ZONE
{A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

General information

Barnet Youth Zone is a charitable company limited by guarantee, incorporated in England and Wales. The
registered address can be found on the Reference and Adminstrative Information page.

Accounting policies

2.1

2.2

2.3

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable {o charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicabte in the UK and Republic of Ireland (FRS 102) and the Companies Act 20086,

Barnet Youth Zone meets the definition of a public benefit enfity under FRS 102, Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

Going concern

The Trustee's assessment is that there are sufficient funds to maintain operations for at least the
next 12 months. This is based on the level of the Charity’s unrestricted reserves, which are in excess
of 12 months' worth of expenditure. Fundraising networks continue to be developed and the nature of
operations are such that the cost base can be managed should there be a sudden drop in income.
Based on the above, the Trustees consider the Charity to be a going concern

Income

All income is recognised once the Charity has entitiement to the income, it is probable that the
income will be received and the amount of income receivable can he measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the petiod is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in refation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.
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BARNET YOUTH ZONE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2,

Accounting policies {continued)

24

25

26

27

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a fransfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which confribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on raising funds includes all expenditure incurred by the Charity to raise funds for its
charitable purpases and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's abjectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT,

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Tangible fixed assets and depreciation

Tangible fixed assets costing £500 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following basis:

Leasehold Property - over the period to which the lease relates
Motor vehicles - 33% straight line
Fixtures and fittings - 33% straight line
Computer equipment - 33% straight line
Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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BARNET YCUTH ZONE
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2,

Accounting policies {continued)

2.8

29

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.

2.10 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their seitlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.11 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

2.12 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The cosis of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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BARNET YOUTH ZONE
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experlence and other

factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Trustess have determined that this year there are no significant estimates or judgements.

income from donations and legacies

Unrestricted  Restricted Total

funds funds funds

2023 2023 2023

£ £ £

Donations and Grants 1,221,353 51,886 1,273,239

Unrestricted Restricted Total

funds funds funds

2022 2022 2022

£ £ £

" Donations and Grants 1,124,647 93,604 1,218,151
income from charitable activities

Unrestricted Total

funds funds

2023 2023

£ £

Young People 64,209 64,209

Unrestricted Tofal

funds funds

2022 2022

£ £

Young Peaple 43,081 43,081
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BARNET YOUTH ZONE
{A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Income from other trading activities

Income from non charitable trading activities

Sale of Goods

Sale of Goods

Investment income

Bank intarest

Bank Interest

Unrestricted Total
funds funds

2023 2023

£ £

1,359 1,359
Unrestricted Total
funds funds

2022 2022

£ £

565 565
Unrestricted Total
funds funds

2023 2023

£ £

5,843 5,843
Unrestricted Total
funds funds

2022 2022

£ £

835 835
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BARNET YOUTH ZONE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Other incoming resources

Catering Income
Room/Facility Hire

Catering Income
CJRS Income
Room/Facility Hire

Expenditure on raising funds

Costs of raising voluntary income

Fundraising Costs

Unrestricted Total
funds funds
2023 2023
£ £

52,321 52,321
26,987 26,987
79,308 79,308
Unrestricted Total
funds funds
2022 2022
£ £

40,824 40,824
3,484 3,484

5,378 5,378
49,686 49,686
Unrestricted Total
funds funds
2023 2023
£ £

6,230 6,230
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BARNET YOUTH ZONE
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

10.

Expenditure on raising funds (continued)

Costs of raising voluntary income {continued)

Unrestricted

funds

2022

£

Fundraising Costs 11,262
Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted  Restricted

funds funds

2023 2023

£ £

Young People 1,997,195 106,897

Unrestricted Restricted

funds funds

2022 2022

£ £

25,776

Young People 1,662,853

Total
funds
2022

11,262

Total
2023
£

2,104,002

Total
2022
£

1,678,629
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BARNET YOUTH ZONE
{A Company Limited by Guarantee)

NOTES TC THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

11.  Analysis of expenditure by activities

Activities

undertaken Support Total

directly costs funds

2023 2023 2023

£ £ £

Young People 1,654,597 449,495 2,104,092

Activities

underiaken Suppart Total

directly costs fiinds

2022 2022 2022

E £ £

Young People 1,266,153 412,476 1,678,629
Analysis of direct costs

Young - ~Total

People funds

2023 2023

£ £

Staff costs 1,250,001 1,250,001

Depreciation 70,769 70,769

Other Staffing Costs 50,778 50,778

Delivery Costs 283,049 283,049

1,654,597

1,654,597
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BARNET YOUTH ZONE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

11.

Analysis of expenditure by activities {continued)

Analysis of direct costs (continued)

Staff costs
Depreciation

Other Staffing Costs
Management Costs
Premises Costs
Delivery Costs

Analysis of support costs

Depreciation
Management Costs
Premises Costs

Depreciation
Management Costs
Premises Coslis

Young Total
People funds
2022 2022

£ £
1,058,225 1,058,225
76,810 76,910
42,424 42,424
639 639

6 8
87,949 87,949
1,266,153 1,266,153
Young Total
People funds
2023 2023

£ £
129,843 129,843
170,823 170,823
148,829 148,829
449,495 449,495
Young Total
People funds
2022 2022

£ £
149,158 148,158
179,233 179,233
84,085 84,085
412,476 412,476
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BARNET YOUTH ZONE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

12.

13.

14,

Auditor's remuneration

2023 2022
£ £
Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts 6,110 4,200
Fees payable to the Charity's auditor in respect of:
All non-audit services not included above 1,200 1,000
Staff costs
2023 2022
£ £
Woages and salaries 1,160,281 987,877
Social security costs 73,448 55,397
Contribution to defined contribution pension schemes 16,272 14,951

1,250,001 1,068,225

The average number of persons employed by the Charity during the year was as follows:

2023 . _. . . 2022 .
No. No.

Youth Zone 99 85

The number of employees whose employee benefils (excluding employer pension costs) exceeded
£60,000 was:

2023 2022
No. No.
In the band £80,001 - £70,000 1 -

The aggregate remuneration of the Key Management Personnel, which comprises of the Chief Executive,
MR & Systems Manager, Head of Fundraising, Head of Youth Work, Youth Engagement and Community
Partnerships Manager, Volunteering and Workforce Development Manager and Facilittes Manager
totalled £178,236 (2022 £275,177). The current reporting period is the first year in which these roles
have been in effect for the full year.

Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2022 - £NIL}.

During the year ended 31 March 2023, no Trustee expenses have been incurred (2022 - £NiL).
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BARNET YOUTH ZONE

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

15.

16.

Tangible fixed assets

Cost or valuation
At 1 April 2022
Additions
Disposals

At 31 March 2023
Depreciation
At 1 April 2022

Charge for the year
On disposals

At 31 March 2023

Met book value

--At 31-March-2023

At 31 March 2022

Debtors

Due within one year

Trade debtors

Prepayments and accrued income

Freehold Motor Fixtures and Computer
property vehicles fittings  eduipment Total
£ £ £ £
6,218,530 24,950 220,876 76,383 6,540,739
- - 4,027 5,750 9,777
- - - (1,491} {1,491)
6,218,530 24,950 224,903 80,642 6,549,025
336,113 6,236 146,453 67,829 556,631
124,370 8,317 62,512 5,412 200,611
- - - (580) (580)
460,483 14,553 208,965 72,661 756,662
- - 5,758,047 10,397 - - -.15038 - 7,981 - -5792,363 -

5,882,417 18,714 74,423 8,554 5,984,108
2023 2022

£ £

26,279 65,374

159,496 55,146

185,775 120,520
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BARNET YOUTH ZONE
{A Company Limited by Guarantee}

NOTES TC THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

17.

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

2023 2022

£ £
42,019 26,205
34,855 35,606
89,567 78,330
25,039 45,032
191,480 185,173
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BARNET YOUTH ZONE

(A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

18.

Statement of funds

Statement of funds - current year

Unrestricted funds
Designated funds

Designated Funds - all funds

General funds

General Funds

Total Unrestricted funds

Restricted funds

Fixed assets
Jack Petchey (Comms

-Manager) .. ... ..

Jack Petchey - Achievement
Awards

Mentoring Project/Groundwork
London

Sony Music Project
Culture of Health
Burberry - Holiday Club Project

FiredUp4-Pottery Kiln (Arts &
Crafis)

Total of funds

Balance at
Balance at 1 Transfers 31 March
April 2022 Income Expenditure infout 2023
£ £ £ £ £
150,000 - - - 150,000
1,409,213 1,372,072  (2,003,425) 213,203 991,063
1,559,213 1,372,072  (2,003,425) 213,203 1,141,063
6,005,567 - - (213,203) 5,792,364
3022 e ABB22)
8,647 8,100 {8,252) - 8,495
17,457 19,479 (36,936) - -
28,174 - (28,174} - -
- 16,807 (18,279) - {1,472)
- 7,500 (8,792) - (1,292)
- - (942) - (942)
6,065,367 51,886 {106,897} (213,203) 5,797,153
7,624,580 1,423,958 -

(2,110,322)

6,938,216
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BARNET YOUTH ZONE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

18.

Statement of funds (continued)

Restricted Funds

Jack Petchey Achievement Awards - awarded to outstanding members of the Youth Zone in payments
of £300. The young person is able to decide how best to spend on resources for the benefit of the Youth
Zone.

Mentoring Project - Funding from the Lord Mayor's Appeal fo support one-to-one mentoring of young
pecple who have been identified as needing extra support by trained staff mentors,

Sony Music Project - Funding to support one-to-one work between music specialist youth workers and
young people with a talent for music {vocals, instruments or music recording and production}), culminating
in a showcase event in spring 2023.

Jack Petchey {Comms Manager) - grant towards the salary costs of the Youth Zone's Communications
Manager.

Culture of Health — funding provided via OnSide from three foundations to support a series of projects
within the Youth Zone around young peocple's physical and mental health. The project will conclude in
2023/24 and the final income payment will be claimed at that point

Burberry — Holiday Club Project — funding provided via OnSide from Burberry to support two projects
connected to our Holiday Club. The project will conclude in 2023/24 and the final income payment will be
claimed at that point

FiredUp4 - Pottery Kiln (Arts & Crafts) — funding fo build the necessary infrastructure to start a clay and
pottery provision at Unitas, and te fund some of the staffing costs associated with it

PResignated Funds :
A designated fund has been created specifically for maintaining the facility of the Charity.
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{A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

18

19.

Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance at 371 March
1 April 2021 income Expenditure 2022
£ £ £ £
Unrestricted funds
General Funds 1,880,556 1,218,714  (1,540,057) 1,558,213
Restricted funds
Fixed Assets 6,107,625 22,000 {124,058} 6,005,667
J Petchey Comms Manager ' 5,522 - - 5,522
J Petchey Achievements Awards 2,500 7,650 (1,503) 8,647
Renovation of Recreation Area - JG 5,850 13,644 (19,594) -
Mentering Project - 20,310 (2,853) 17,457
Sony Music Project - 30,000 {1,826) 28,174
6,121,697 93,604 (149,834) 6,085,367
Total of funds 8,002,153 1,312,318  (1,689,891) 7,624,580
Analysis of net assets between funds
Analysis of net assets between funds - current year
Unrestricted  Restricted Total
funds funds funds
2023 2023 2023
£ £ £
Tangible fixed assets - 5,792,363 5,792,363
Current assets 1,332,543 4,790 1,337,333
Creditors due within one year {191,480) - (191,480}

Total 1,141,063

5,797,153

6,938,216
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BARNET YOUTH ZONE
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19.

20.

21,

Analysis of net assets between funds (continued}

Analysis of net assets between funds - prior year

1,151,558

Unrestricted Restricted Total
funds funds funds
2022 2022 2022
£ £ £
Tangible fixed assets : - 5,084,108 5,984,108
Current assets 1,744,386 81,259 1,825,645
Creditors due within one year (185,173) - (185,173}
Total 1,659,213 6,065,367 7,624,580
Reconciliation of net movement in funds to net cash flow from operating activities
2023 2022
£ £
Net expenditure for the year (as per Statement of Financial Activities) (686,364) {377,573)
Adjustments for:
~ Depreciation charges = 200,611 - 226,068 -
Dividends, interests and rents from investments - (5,843) (835)
Loss on the sale of fixed assets 186 -
Increase in debtors {65,255) (67,912)
Increase/{Decrease) in creditors 11,096 (6,688)
Net cash used in operating activities {545,569) (226,940)
Analysis of cash and cash equivalents
2023 2022
£ £
Cash in hand 1,151,558 1,705,125
Total cash and cash equivalents

1,705,125

Page 34



BARNET YOUTH ZONE
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

22,

23.

24,

Analysis of changes in net debt

At 1 April At 31 March

2022 Cash flows 2023

g £ £

Cash at bank and in hand 1,705,125 {553,567} 1,151,558

1,705,125 (553,567) 1,151,558

Pension commitments
The charity operates a defined contribution pension scheme. The assets of the scheme are held

separately from those of the charity in an independently administered fund. The pension cost charge
represents cpntributions payable by the company to the fund and amounted to £16,272 (2022: £14,951).

Related party transactions

During the year the charity purchased Staff Uniforms from Regatta, a company in which a Trustee is
director. The transaction was £4,579 (2022 £nil). No amount was owed as at 31 March 2023,
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