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BEDFORD TOWN BAND
England & Wales · Charity number 1173181

Details

Status Registered

Legal form CIO

Registered 2017-05-25

Register View on the Charity Commission register

Contact

Address 40 Willoughby Close
Great Barford
Bedford
MK44 3LD

Phone 01234 870610

Email g.gaylor@btinternet.com

Website https://bedfordtownband.org/

Activities

Objects: (1) TO PROMOTE AND EDUCATE MEMBERS AND THE GENERAL PUBLIC IN THE MUSICAL
ARTS WITH PARTICULAR REFERENCE TO MUSIC PRESENTED BY BRASS BANDS, BY MEANS OF
CONCERTS, CONTESTS AND OTHER RELATED ACTIVITIES, KEEPING THE TRADITIONS OF BRASS
BANDING IN ENGLAND.(2) TO EDUCATE MEMBERS AND PROSPECTIVE MUSICIANS OF ALL AGES IN
THE SKILLS, ART AND SCIENCE OF MUSIC AS PERFORMED BY TRADITIONAL BRASS BANDS.

Activities: Brass Band

Classification

• How: Provides Buildings/facilities/open Space, Provides Services

• What: Arts/culture/heritage/science

• Who: The General Public/mankind

Geography

• Throughout England

https://opencharities.uk/ew/1173181
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1173181
mailto:g.gaylor@btinternet.com
https://bedfordtownband.org/
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Finances

Period end Income Expenditure Assets Employees

2024-12-31 £27,166 £19,893 - -

2023-12-31 £22,297 £22,014 - -

2022-12-31 £25,567 £31,269 - -

2021-12-31 £8,201 £8,486 - -

2020-12-31 £9,660 £8,186 - -

Trustees

Name Role Appointed

Martin William Orr Chair 2020-09-09

Alice Muzzlewhite 2019-07-11

Avril Reeves 2021-10-14

David Fisher 2025-06-04

David John Barlow 2023-07-20

GEOFF GAYLOR 2017-05-25

GERARD THOMAS ATKINS 2017-05-25

Jennifer Francis 2024-07-18

John Andrew George Bradburn 2024-07-18

KAREN LOUISE NUTTING 2017-05-25

Mollie Muzzlewhite 2020-09-09

Paul Riggett 2017-05-25

Peter Thomas Berrington 2019-07-11

Rosemary Anne Fisher 2020-09-09

Stephen John Gadsden 2018-06-07

VICTORIA FERNAND 2017-05-25

https://opencharities.uk/ew/1173181
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Trustees' Annual Report for the period
Period start date
,j si JafiLrary '1A24

Period end date
Decerri:e r :ri.]:4

Charity name

Other namea charity is known by

Registered charity number (if any)

Charity's principal addrcss

Bedford Town Band

BTB

A IA"A.,AI trol(,t

40 tffilloughby Glose

Gt Barford

Bedford

Postcode MK44 3LD

1

2

3

4

5

6

7

8

I
10

11

12

13

14

15

16

17

18

19

20

21

Hames of the charity ftustees who manage the charity

Tnretee name Office {if any}
Dates acbd if not for u&ole
vetr

Name of person (or body) entitled
to aopoint tnrshe {if anvl

Mr PaulRiggett Chairperson Chair ta 18187D424

Mrs Mctoria Femand Treasurer

Mr Geoffrey Gaylor

Miss Karen Nutting

Mr Gerard Atkins

Mr Graeme Down 01 to1 t2024 -17 I 1 1 t2024

Mr Steve Gadsden

Ms Alice Muzzlewhite

MrAlistair Skddon 01tu2a24-18fi7t2A24
Mr Peter Benington

Mr Graham Young 01to1Da24-18fi7t2024

MrGary Summerfteld aualt2a2444NA2A24
Mrs Rosemary Fieher

Mr Martin Orr Chairperson Chair from 1810712A24

Ms Mollie Muzzlewhite

Ms AvrilReeves

Mr Danen Smith ffita1no24 - 0/,t09t2024

Mr David Barlow

Ms Jen Francis 18n7t2024

Mr Daniel Hutchins 1810712424

Mr John Bradbum 18n712424

Namea of the trustees for the charity, if any, (for example, any custodian bustees|

Dates acbd if not for whole

TAR March 20{2



Names and addresses of advisers (Optional information)

34 High St, Bedford, MK40 1SB

Narne of chlef executive or names of senior staff members (Optional inforuation|

Description of the charity's trusts

Type of governing docurnent

How the charity is constituted

Trustee selection methods

Additional governance iesues (Optional infomration|

You may choose to include
addltional information, where
relevant, about:

o policies and procedures
adopted for the induction and
training of trustees;

. the charity's organisational
structure and any wider
network with which the charity
works;

c relationship with any related
parties;

o trustees' consideration of
major risks and the system
and procedures to rnanage
them.

Constitution

Charitable I ncorporated Organisation

Appointed by mernber vote or Trustee vote and confirmed at AGM.

Bedford Town Band has in place a "Policy for Safeguarding Children and
Vulnerable Adults in the Brass Bands". lt also has a Builying and
Harassment Policy and an "EqualOpportunities Policy'in place.
The Organisation has a Risk Assessment that applies to all rehearsals,
engagements and functions.
The Organisation is a member of Brass Bands England and a partner of
the Bedford Music Hub.

Summary of the objec6 of the
charity set out in i6
governing document

1.

2.

To promote and educate members and the general public in the
musical arts with particular reference to music presented by brass

bands, by means of concerts, contests and other related activities,
keeping the traditions of brass banding in England.

To educate members and prospective musicians of all ages in the
skills, art and science of music as performed by traditional brass

bands.

TAR Mar& 2412



Summary of the main
activities undertaken for the
public benefit in relation to
these obiects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on puhlic
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

o polic! on grantmaking;

r polic! programme related
investment;

r contribution made by
volunteers.

Appropilately qualified and experienced music professionals are
appointed to act as Musical Directors and Conductors of the bands within
the organisation. They educate members in the art of playing brass
instruments in regular group training sessions and rehearsals, organised
to reflect mernbem playing ability.

Associate members, allcomplete beginners, are helped to understand
musical notation, play an instrument, follow a conductor and play as part
of a group.

Entering contests gives the Town Band practicalexperience of high-
pressure performance conditions as well as assessing their progress with
independent adjudicator's rernarks for feedback. Other public
performances allow all mennbers a chance to perform, in a variety of
conditlons, and allour the general public to experience brass band rnusic.
To maximise perfomrance oppcrtunities and to reach more members of
the public, Bedford Town band supports some charitable organisations
by either making no charge or by charging a reduced fee.
lnstruments are loaned to members as required to support their
rehearsals and performances.

Statutory Declaration
The Trustees declare that they have complied with their duty to have due
regard to the guidance on public benefit published by the Charity
Commission in exercising their powers or duties.

and activities (Optional infomration)

TAR Merc}t2Ol2



Summary of the main
achievemenls of the charity
during the year

During the year of this report, a total of 35 public performances was given
by the various bands and groups of the Organisation.
Town Band rehearsals were held twice a week on Tuesday and Thursday
evenings; Concert Brass rehearsals held on Monday evenings and
Progress Brass on Wednesday evenings.
The firct concert of the year was an ?ll Bands Concerf including the
Acaderny Band. This concert gave the opportunity for the members of all
bands in the organisation and the Academy youngsters to get together
and hear each other give public performances.

Bedford Town Band competed in 2 contests during the year, the Ist
Section Regional Finals in Stevenage and the lft&chavon Entertainment
Contest in Evesham. They were invited to play in the Bella Ciao Music
Festival Bedford, a Festival of music and culture put on by the Town's
Italian community. Traditional bandstand performanceE were given in
Leighton Buzzard and Bedford and they also took part in a Glenn Miller
weekend at Milton Earnest Hall Bedford. The Band provided the music
forthe annual Bedford Remembrance Day service.

Bedford Town Concert Brass performed at the Bedford River Festival,
a bi-annual event attracting over 250,000 visitors to the town. They were
also invited back to pefform another concert for the Bedfordshire
Federation of Women's lnstitutes^ Although a non-contesting hand, an
augmented Concert Brass attended the annual\IUirit Friday Marches
contest in Tameside and Saddleworth Greater Manchester.

Progress Brass. Progress played two pieces as part of the all-bands
concert in May. This was their first performance in a formal concert
setting. They also played later in the year at the Castle Newnham $chool
fete, a carolconcert at a local Residential Home and carol playing at a
local supermarket. The Band, supported by the training groups, has
enioyed a steady increase in membership amongsl those returning to
playing or leaming to play frorn scratch, throughout the year.

Brass Academy. The year has been a successful one for the academy
and Brass Blast. The existing academy band continues to thrive with
around 12 members, maintaining strong performances throughout the
year. Brass Blast, which began in September, also boasts around 12
players and has been making excellent progress. Both groups have
enjoyed participating in Bedford Town Band concerts, contributing to their
growth and experience. The continued success of the academy band and
the growth of Brass Blast are incredibly promising for the future of brass
playing.

TAR Mard.2$12



Brief statement of the
charity's policy on re$entes

Details of any funds mabrially
in deficit

Further financial review details

You may choose to inctude
addltional infonnation, where
relevant about:

r the charity's principal
source$ of funds (including
any fundraising);

how expenditure has
supported the key objectives
of the charity;

investment policy and
objectives including any
ethical investment policy
adopted.

lncome is heavily weighted towards the end of eaeh financial year and
the start of the next. A reserve of f 10,000 from unrestricted funds is
required to cover incorne fluctuartions and any unexpec{ed expenditure
items.

(Optional information)

BTB obtains the bulk of its income from rnember subscriptions,
performances commissioned by other organisations and from a number
of concerts organised by the band itself.
Some online funding facilities have been established sinc* 2O17.
The bulk of expenditure relates to the paying for the musical instructots to
conduct the bands and supporting the Acaderny.
To maximise the number of public performances undertaken by the
various bands some engagements for other charities are undertaken
either free of charge or with a significantly reduced fee.

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charityr's trustees

Signature{s}

Full name{s}

Position {eg Secretary, Chair,
etc)

Date 3lllles

H0*
fttrRfiD oaK Ut Qa{rt &eruyr*o
ql-tsla-

T-Lemur..{"EL
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LffiJ
(HARITY (OMMIS$ION
roR rr.i6t,AN0 Ar'rD wALrS

Receipts and payments accounts
For the period

from o1to112024
to

31t12t2D24

A
\,{ember SubscriDtions 9,156

Enoaoements and Dublic events 7.930

Donations 7,565

3ifr Aid

Bank lnterest 3

Sundrv lncome 2,1 50

lnstrument Hire 363

Sub total(Gross lncome for AR) 27,164

Unrestricted
funds

to the nearest €

27,166

Restricted funds

to the nearest C

Endowment
funds

to the nearest f

Total funds

to the nearest €

,z,ruu I

1

1,480

21,373

5,793

34,484

4s,277

Last year

to the nearest I

2,254

22,013

2,095

32,389

34,484

r--l
r---*-1
r---i?G]Total receipts

Total payments

N et of rece ipts/(pa ym e nts)

A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

21,373

5,791

34.484

40.27i

9,1 56

7,930

7,565

J

2,1 50

363

27, 1 66

8,324
8,375

2.318

3,1 03

2

1,986

24,108

Asset and investment sales,

MD Fees 13.741

Contest ExDenses 938

Concert Exoenses 419
lnsUranco s67
lnternet & Website 325

Professional Fees 408
Sundry 3,035

Subtotal 1 9,893

13,741
gs8

419
967

325

408

3"035

1S,893

16.414

770

744
913

453

M4
15

19,759

A4 Asset and investment
purchases, (see table)
lnstruments, Music, Equipment 1.480

$ub total 1,480

81 Gashfunds Cash at Bank.- Treasurers account

@
Cash at hand

Total cash funds

Unrestricted
funds

to hearest E

34,733

275

5,269

40,277

Restricted funds Endowment
funds

to nearest € to nearest f

CCXX R1 accounts ($S) (agree balances with receipts ard pymentJ account(s))



82 Other monetary assets

83 lnvestment assets

84 Aesats retained for the
chari$t's own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

*etails
Bedford Bid

Unrestricted
funds

to nearesl f
300

Restricted funds Endowment
funde

1o nearest I to nearest €

Fund to which
liability r€latcs

Co6t {o$ional)

Cost (optioflal)

Amount due
(optional)

When due
(optional)

Print Name

Fund to which assel Curr€nt value

Details
lnstruments

Music

Equipment

Cabin

Uniform

Fund to which asset Current valu€

CCXX R2 accounts ($8) e1t07 t2025



BEDFORD TOWN BAND
England & Wales  -  Charity number 1173181

Accounts



Trustees' Annual Report for the period
Period start date Period end date

.t. , ,..,,, rl i . .-:..{..;,'' .''
rfit To

Charity name

Other names charity is known by

Registered charity number (if any)

Bedford Town Band

BTB

1173181

1

2

3

4

5

6

7

I
I

10

11

12

13

14

15

16

17

18

19

20

Charity's principal address 40 Willoughby Glose

Gt Barford

Bedford

Postcode MK44 3LD

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole vear

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole
vear

Name of persion (or body) entitled
to aopoint trustee {if anvl

Mr Paul Riggett Chairperson

Mrs Victoria Fernand Treasurer

Mr Geoffrey Gaylor

Miss Karen Nutting

Mr Gerard Atkins

Mr Graeme Down

Mr Steve Gadsden

Ms Alice Muzzlewhite

Mr Alistair Staddon

Mr Peter Berrington

Mr Graham Young

Mr Gary Summerfield

Mrs Rosemary Fisher

Mr Martin Orr

Ms Mollie
Muzzlewhite

Ms Avril Reeves

Mr Benjamin Orr a1to1t2a23 2WA7t2A23

Mr Darren Smith 2AtA7t2A23 31t12t2023

Mr David Barlow 20t07t2023 31t12t2423

TAR March 2012



Names and addresses of advisers (Optional information)

34 High St, Bedford, MK40 1SB

Name of chief executive or names of senior staff members (Optional information)

Description of the charity's trusts

Type of goveming document
lr.. , ' '...4 i "' _

' _ iil;i:-j" 'j

How the charity is constituted
1'. : r' .::.'lr.:.-: : :::1:-':.lr i

Trustee selection methods

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

. policies and procedures
adopted for the induction and
training of trustees;

. the charity's organisational
structure and any wider
network with which the charity
works;

o relationship with any related
parties;

o trustees' consideration of
major risks and the system
and procedures to manage
them.

Constitution

Charitable lncorporated Organisation

Appointed by member vote or Trustee vote and confirmed at AGM.

Bedford Town Band has in place a "Policy for Safeguarding Children and
Vulnerable Adults in the Brass Bands". This was reviewed during the year.
It also has a Bullying and Harassment Policy and an "Equal Opportunities
Policy" in place.
The Organisation has a Risk Assessment that applies to all rehearsals,
engagements and functions.
The Organisation is a member of Brass Bands England and a partner of
the Bedford Music Hub.

Summary of the objects of the
charity set out in its
governing document

1.

2.

To promote and educate members and the general public in the
musical arts with particular reference to music presented by brass

bands, by means of concerts, contests and other related activities,
keeping the traditions of brass banding in England.

To educate members and prospective musicians of all ages in the
skills, art and science of music as performed by traditional brass

bands.

TAR March2012



Summary of the main
activities undertaken for the
public benefit in relation to
these obiects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Gharity
Commission on public
benefit)

Additional details of obiectives

You may choose to include
further statements, where
relevant, about:

o policy on grantmaking;

. policy programme related
investment;

o contribution made by
volunteers.

Appropriately qualified and experienced music professionals are
appointed to act as Musical Directors and Conductors of the bands within
the organisation. They educate members in the art of playing brass
instruments in regular group training sessions and rehearsals, organised
to reflect members playing ability.

Associate members, all complete beginners, are helped to understand
musical notation, play an instrument, follow a conductor and play as part
of a group.

Entering contests gives the Town Band practical experience of high-
pressure performance conditions as well as assessing their progress with
independent adjudicator's remarks for feedback. Other public
performances allow all members a chance to perform, in a variety of
conditions, and allow the general public to experience brass band music.
To maximise performance opportunities and to reach more members of
the public, Bedford Town band supports some charitable organisations
by either making no charge or by charging a reduced fee.
lnstruments are loaned to members as required to support their
rehearsals and performances.

Statutory Declaration
The Trustees declare that they have complied with their duty to have due
regard to the guidance on public benefit published by the Charity
Commission in exercising their powers or duties.

and activities (Optional information)

TAR March 2012



Summary of the main
achievements of the charity
during the year

During the year of this report, a total of 30 public performances was given
by the various bands of the Organisation.
The first concert of the year was an "All Bands Memorial Concert"
including the Academy Band. The concert was held in the memory of two
players and one loyal supporter/fundraiser lost to the bands previously.

Town Band rehearsals were held twice a week on Tuesday and Thursday
evenings and Concert Brass rehearsals held on Monday evenings.
Progress Brass, which was mothballed following the pandemic, was re-
instigated during the year and now rehearses on Wednesday evenings.

Bedford Town Band competed in 2 contests during the year, coming 2nd

in Section 1 of Wychavon Entertainment Contest in Evesham. ln addition,
percussionist Louvier Lau was awarded Best soloist and the Baritones
picked up best Baritone section. Traditional bandstand performances
were given in Leighton Buzzard, Bedford and Northampton.

Bedford Town Goncert Brass performed at Leighton Buzzard
bandstand and at the Bedford Kite Festival. They also performed a
concert for the Bedfordshire Federation of Women's lnstitutes.

Progress Brass. This group came into being to cater for those wishing to
continue playing, who had previously been members of the Progress
Band. Whilst the Progress Band ceased to function around the time of
the pandemic, a few continued to meet between the pandemic
lockdowns. Progress Brass has now been formally reinstated as a band
within the BTB organisation and membership continues to increase.
Progress Brass provides an ideal progression for those who are learning
to play via the training groups and is also attracting those wishing to
return to brass playing after a break. A number of more established
players, who enjoy mentoring those who are less experienced, have also
joined the group. ln December, Progress Brass played Christmas Carols
at the local Tesco supermarket in aid of the Tesco national charities.

Brass Academy. Numbers of Academy students have stabilised at
twenty-five and the youngsters continue to make good progress. Groups
have performed at hrvo Town Band concerts during the autumn 2023
term, which gave them excellent experience of public performance with
their playing well received by enthusiastic audiences. We are planning to
hold a 'Brass Assembly'at Brickhill Primary School Bedford shortly, and
being localto our base at Castle Newnham School, the children will be
invited to attend the Academy sessions, on a Tuesday and Thursday, at
Castle Newnham. The Head of Music at Castle Newnham is sending a
notice to all primary school pupils and parents, which we hope will result
in an increase in numbers of Castle Newnham pupils engaging with brass
playing.

Wellbeing Brass. We have continued our partnership with the
Bedfordshire & Luton Recovery College, which is an initiative led by the
local NHS Mental Health Trust. Our Wellbeing Brass academy meets on
a Monday evening during term time, and we provide brass lessons to any
adult living or working in Bedfordshire. We are particularly keen to
provide a safe, supportive, and enjoyable experience for those who are
experiencing mental ill-health or their carers; however, we are keen that
this is an inclusive group for all who have an interest in learning to play a
brass instrument.
The group is great fun, and its members are making good progress. We

keen to increase numbers and we are actiare verv Keen to rncrease numoers ano we are aclrverv seeKnCI new

TAR March2Al2



learners.

Training Group. The older'beginners'meet at various times during the
week and come from backgrounds ranging from those with some musical
knowledge, having played non-brass instruments, to those starting from
scratch. Group and one to one session's are held on Tuesdays and
Thursdays and, by demand, an additional group now meets on a
Wednesday, prior to the Progress Brass rehearsal. The group continues
to thrive, with some members 'stepping up' and joining Progress Brass.

TAR March 2012



Brief statement of the
chari{'s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:
r the charity's principal

sources of funds (including
any fundraising);

. how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

lncome is heavily weighted towards the end of each financial year and
the start of the next. A reserve of f 10,000 from unrestricted funds is
required to cover income fluctuations and any unexpected expenditure
items.

(Optional information)

BTB obtains the bulk of its income from member subscriptions,
performances commissioned by other organisations and from a small
number of concerts organised by the band itself.
Some online funding facilities have been established since 2417.
The bulk of expenditure relates to the paying for the musical instructors to
conduct the bands and supporting the Town Band in entering a number
of major contests.
To maximise the number of public performances undertaken by the
various bands some engagements for other charities are undertaken
either free of charge or with a significantly reduced fee.

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature{s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date r?l"lzv

TAR March2012



M CHARITY (OMMI55IO
FOR INGLAND AND WALI

CC16aReceipts and payments accounts
For the period

from ula112023
To

31112!2A23

A
Member SubscriDtions 8,324
En0a{ements and Public Events 6,563

Donation$ t,318
Gift Aid 3,103

Bank lnterest Received 2

Sundry lncome ',,986

lnstrument Hire

$ub total (Gross rncome far AR) 22,2$7

Unr€stricted
funds

to the fte0rest €

22,297

Restricted funds

t6 ttE nearest f

Endowment
funds

to ths nearest g

Total funds

to the neare$l I

zz,zatl

{6.414
77$

v44
9{3

15

459

444

19,760

Last year

to th€ nearest t

25,567

{ 3. $3r*

1.03't

1C1

956

1.3s2
205

'17,669

Totalreceipts

Tatal payments

Nef of receip ts /(pa y m e *ts)
45 Transfers between funds
46 Cash funds last yearend

Ca*h funds this year end

22,fi14

283

32.38S

32,8V7

2i154

22,*74

283

32,389

32.672

1 3,600

1 3,600

s1,?69

5-702

38,091

32,38S

8,324

6,5$3
2,318
3,103

1, S8S

22,297

6,375

5,315

961

346

12,400

570

25,567

A2 Asset and investment $ales,

A3 ts
MD Fees ,16.4.t4

C0ntest Expenditure 770
Concert Expenditure 74t.
lnsurance s,t3
Sundry {5
lnternet and Website {59
Professional Fees 44.4,

1S,76r)

CCXX R1 aecounts (SS) 18t07 t2A24



' rir

81 Cash funds

82 &her monetary assets

83 lnvestment assets

84 Assets retained for the
charity's own use

85 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Cash at Bank -treasurers account

ffi
ffi

Tatal cash funds

(agree balarm€s with recd$s ard paymenb acccer*(s))

{"}'+'8"alls

Gift Aid

St lvlarks (Car Park and Candlelight)

Bedford Bid

tlnrestricted
funds

to nearest €

29,693

272

2,707

32,672

Unrestricted
funds

to neareGt f,

1,375

280

550

Restricted funds Endowment
funds

to nearest € to nearest f

t,

Restricted funds Endowment
funds

to nearest € to nearest e

#*t;iiia
lnstruments

Music

Equipment

Cabin

Uniform

ffiet*ils

ffiElt#ils
Fund to which

liability relates

Co6t (oFional)

Cst {optional}

Amourt due
(optional)

l,Vhen due
(optional)

Fund to which asset

R.

ftCroern kr,ffixrP

30,308

269

1,811

32,38S

Current value

Fund to which asset Current value

Date of approval

i8 lol ?02+

trlt zv"
aCCXX R2 accounts (SS)

Print Name

18/0
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Trustees' Annual Report for the period
Period start daie
U:rL rur.Lrdi, 2v22"

Period end date
a 1' f\^^*-^h^. :;i22

Bedford Town Band

BTB

1173181

Charity's principal address 40 Willoughby Glose

Gt Barford

Bedford

Postcode MK44 3LD

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole vear

Charity name

Other names charity is known by

Registered charity number (if any)

1

2

3

4

5

6

7

8

I
10

11

12

13

14

15

16

17

18

19

20

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole
vezr

Name of person (or body) entitled
to aoooint trustee (if anv)

Mr Paul Riggett Chairperson

Mrs Victoria Fernand Treasurer

Mr Geoffrey Gaylor

Miss Karen Nutting

Mr Gerard Atkins

Mr Graeme Down

Mr Steve Gadsden

Ms Alice Muzzlewhite

MrAlistair Staddon

Mr Peter Berrington

Mr Graham Young

Mr Gary Summerfield

Mrs Rosemary Fisher

Mr Martin Orr

Ms Mollie
Muzzlewhite

Ms Avril Reevbs

Mr Benjamin Orr 28tO7 t2022 - 31 t 12f2022
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Names and addresses of advisers (Optional information)

Address
fype of adviser Name

34 High St, Bedford, MK40 1SB

Description of the charity,s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

o policies and procedures
adopted for the induction and
training of trustees;

o the charity's organisational
structure and any wider
network with which the charity
works;

r relationship with any related
parties;

. trustees' consideration of
major risks and the system
and procedures to manage
them.

Constitution

Charitable I ncorporated Organisation

Appointed by member vote or Trustee vote and confirmed at AGM.

Bedford To*n
Vulnerable Adurts in the Brass Banos,iand an ,,equ"ai opplrtunitiesPolicy".

Summary of the objects of the
charity set out in its
governing document

1' To promote and educate members and the generar pubric in the
musicar arts with particurar reference to music presented by brass
bands, by means of concerts, contests and other rerated ,.tiriti"r,' keeping the traditions of brass banding in England.

2' To educate members and prospective musicians of a, ages in the
skills, art and science of music as performed by traditionar brass
bands.

TAR
March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Gommission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about.

o policy on grantmaking;

. policy programme related
investment;

. contribution made by
volunteers.

Appropriately qualified and experienced music professionals are
appointed to act as Musical Directors and Conductors of the bands within
the organisation. They educate members in the art of playing brass
instruments in regular group training sessions and rehearsals, organised
to reflect members playing ability.

Associate members, all complete beginners, are helped to understand
musical notation, play an instrument, follow a conductor and play as part
of a group.

Entering contests gives the main band practical experience of high-
pressure performance conditions as well as assessing their progress with
independent adjudicator's remarks for feedback. Other public
performances allow all members a chance to perform, in a variety of
conditions, and allow the general public to experience brass band music.
To maximise performance opportunities and to reach more members of
the public, Bedford Town band supports some charitable organisations
by either making no charge or by charging a reduced fee.
lnstruments are loaned to members as required to support their
rehearsals and performances.

Statutory Declaration
The Trustees declare that they have complied with their duty to have due
regard to the guidance on public benefit published by the Charity
Commission in exercising their powers or duties.

and activities (Optional information)

TAR March2O12



Summary of the main
achievements of the charity
during the year

Following 2 years'n 
"*rOuninterrupted activities for Bedford rown Band and g'eotoro Town

concert Brass. Town Band rehearsars were herd twice a week on
Tuesday and rhursday evenings and concert Brass rehearsars held on
Mondays.

Jo*], Band competed in 4 contests during the year, winning section 2 ofthe Butlins contest in skegness. They atJo competeJ in contests in
stevenage Herts, wakefieid yorkshire and Leicester. Traditional
bandstand performances were given in Bedford and Northampton. The
band also gave performances to celebrate the eueens platinum Jubilee
and the Kings proclamation Service in Bedford.

concert Brass gave 2. c91c9rts during the year in aid of the local Hospice
raising over f 1900 in total. They also performed at l_eilrrton Buzzard
bandstand and 2 concerts for wrstead women's rnstitlte.

A total of 36 public engagements were performed during the year
between the 2 band.s, incruding a number of mixed ensimbregroups
carol playing in the lead up to christmas. other charity performances in
the year were given at the Kings proclamation service in Bedford,
Bedford Remembrance Day pirade and for Tesco,s national charities.

The Brass Academy is now a well-established BTB initiative. A series of
assembly demonstrations held towards the end of the summer term had
111g1it1cant 

impact-on numbers and resulted in the Academy register
I-Tgas,ng to thirty-five students at the beginning ot tre Autumn term in
2022- The capacity, at present, would attow tniJnumber to increase to
around fifty and we look fonvard to its continued success as it progresses
towards the forming.of a.fuil Academy Brass Band. The majoriiy oT
students attend casile Newnham school, with others drawn from across
schools within Bedford Borough.

During the year, Bedford rown Band launched a new initiative, partnering
with the Bedfordshire and Luton Recovery college to offer free adult
brass lessons in our new Wellbeing Brass group.

The Bedfordshire and Luton Recovery college is part of the Bedfordshire
Mental Health Academy, which is a formal pirtneisrrip witn elrr leastLondon NHS Foundation Trust) and the university oi'aeoloroshire. The
college is open to any adults who live or work in Bedfordshire and Luton.
Their courses and workshops focus on mental health wellbeing and
recovery. The wellbeing Brass lessons are aimed towards people with
lived experience of mental ill-health, their family, friends or carers. The
Band is keen to work with anyone who has the enthusiasm tor learning
music and to use music_ to help enhance their mental wellbeing. Than[s
to a grant from the Bedfordshire, Luton & Milton xeynes tntegrated careBoard, Bedford rown Band are abre to offer group or"ri t"..on.
completely free of charge, providing all tuition, loan of instruments and
music. No prior musicar knowredge or experience is requiied. Group
lessons have started with z people. They are either compleie beginners
or returning to brass music after a long absence.

TAR
March2012



Brief statement of the
charity's policy on reseryes

Details of any funds materially
in deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

. the charity's principal
sources of funds (including
any fundraising);

. how expenditure has
supported the key objectives
of the charity;

o investment policy and
objectives including any
ethical investment policy
adopted.

lncome is heavily weighted towards the end of each financial year and
the start of the next. A reserve of €10,000 from unrestricted funds is
required to cover income fluctuations and any unexpected expenditure
items.

BTB obtains the bulk of its income from member subscriptions,
performances commissioned by other organisations and from a small
number of concerts organised by the band itself.
Some online funding facilities have been established since 2017.
The bulk of expenditure relates to the paying for the musical instructors to
conduct the bands and supporting the Town Band in entering a number
of major contests.
To maximise the number of public performances undertaken by the
various bands some engagements for other charities are undertaken
either free of charge or with a significantly reduced fee.

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date +\23

TAR March 2012



cHARTTY eCIe4}l4r$5t0N
FOfi INCLANS Ai\iD WALIS E€,df*rd Tawn Ear:el

Receipt* end payrn*ftts acssunts
For the period

frorn * 1/01/?022
lc

31 ll 21102?

1

Member Sutlscrintior$ 6,375

Enoaoerrents and Public events 5.315

Donations 96''

Gift Aid
Bank Intefest rec*ived 34$

Sundrv income 12,880

lnstrument hire 578

$uS tofal{Gross incorne forAfi} 25.567

Unrsstricted
funds

toth€ nsare*t €

35,567

Restricted funds

to tfie nearest €

Endew*rent
funds

to the nearest g

Total funds

to lhe nEarest €

x,se: I

13.934
1,03''l

,ts{

956

1.352
20s

17,659

Last year

to the nearest I

3,932

2,664
16

1,308
241

8,201

6.4s1
449

2

892

60

339

213

84

8,486

r--- lt-il
f--EJI

-{
F-

Tofalreoeipfs

T'ofaJpayntenfs

f{e{ of recerptsl{pay m* xts}
A5 Transfers between funds
AB Cash funds last year end

Gash frfids flris year

5,70'

38.09{

32,389

13,600

13,60S

31,263

5,742

3&,SS1

32,$flg

6,375

5,31 5

s61

34.6

{2,000
570

25,567

Al Asset and inyestrnent sales.

A3P
MD fees 13.934
Contest Expenditure '!,03",

C0ncert Expenditure 1S1

Rent

lnsur6nce 956
Printinc and Station{ry
Sundry 1.352
lntemct and website 4UJ

COVID relaied

Sub fotal 17,669

A4 Asset and investment
purchases, {see table}

lnstrument, k;lusic. Equi {3,600
Srb 13.600

31

81 Cash funds Cash at bank.- tr€asurels ace.orrnt

Cash at bank - dep0sit account

Cash at bank - 45 dsy *otice acco'dnt

Cesh al hand

Fsfaf casfi furlds
I

Unrestricted
funds

to rmarest g

30,30s

2$S

'!,s{{

32,389

Restricted funda Endowment
fu nds

t0 n*arest € to rBarest f
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82 Other monetary assets

B3 lnvestment assets

84 Assets retained for the
charity's own use

85 Liabilities

Signed by one or two trustees on
behalf of all the irustees

(agrca helgrEs wit* rc*ej# sd S/rfler{* ac6o:trt{s}}

ffiel;*itri

tfiiliffi i rrli;i,,iri',1,:i.tr.: 1,: I , 
l:: .ta.; :t l

Unrestricted
funds

to rBarest f
1,4+5

t.

Restricted funds Endownnent
funds

to rearest € tc nearest t

C6st {o$ionau

CGt (otrional)

Amourft due
(o$ionall

lrwlen due
(o$ionali

Print Narne

t6c€rc
{tLfo(tA @l'au'tr,

Fund to which asset G'rrrent value

Furd to which asset Grrrent value

Furd to which

CCXX R2 accounts (SS) 24t47t2023
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Trustees'Annual
Period start date

Report for the period
Period end date
j:'t''t *+{.+r:: IJrr.rt :,i{ll:-:]

Bedford Town Band

BTB

1173181

Charity's principal address 40 Willoughby Glose

Gt Barford

Bedford

Postcode lUlK/*4 3LD

Names of the trustees for the charity, if any, {for example, any custodian trustees}

Name Dates acted if not for whole vear

Charity name

Other names charity is known by

Registered charity number (if any)

4
I

2

3

4

5

6

7

8

I
10

11

12

13

14

15

16

17

18

19

2A

Names of the charify trustees who manage the charity

Trrlsbe narne Office (if any)
Dates acted if not for whole
vear

Name of person (or body) entitled
to apooint trustee {if any}

Mr Paul Riggett Chairperson

Mrs Victoria Fernand Treasurer

Mr Geoffrey Gaylor

Mr Mark Glover a1 ta1 t2421 - 1 4t10t2421

Miss Karen Nutting

Mr Gerard Atkins

Mr Graeme Down

Mr Steve Gadsden

Ms Alice Muzzlewhite Secretary

Mr Alistair Staddon

Mr Feter Berrington

Mr Graham Young

Mr David Abrahams a1la1na21 - 14t18f2CI21

Mr Gary Summerfield

Mrs Rosemary Fisher

Mr Martin Orr

Ms Mollie
Muzzlewhite

Ms Avril Reeves MtlA/2021 -31t12t2421

TAR March 2012



Names and addresses of advisers (Optional information)

34 High St, Bedford, MK40 1SB

Narne of chief executive or names of senior staff members (Optional information)

Description of the charity's trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

r policies and procedures
adopted for the induction and
training of trustees;

o the charity's organisational
structure and any wider
nehryork with which the charity
works;

relationship with any related
parties;

trustees' consideration of
major risks and the system
and procedures to manage
them.

Constitution

Charitable lncorporated Organisation

Appointed by member vote or Trustee vote and confirmed at AGM.

Bedford Town band has in place and regularly reviews the following
policy:

Policy for Safeguarding Children and Vulnerable Adults in the Brass
Bands.

The Trustees approved during this year an "Equal Opportunities Policy'

Summary of the objects of the
charity set out in its
governing document

1.

2.

To pronrote and educate members and the general public in
the musical arts with particular reference to music presented
by brass bands, by means of concerts, contests and other
related activities, keeping the traditions of brass banding in
England.

To educate members and prospective musicians of all ages in
the skills, art and science of music as performed by traditional
brass bands.

TAR March2Al2



Summary of the main
activities undertaken for the
public benefit in relation to
these objects {include withln
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

r policy on grantmaking;

r poiicy programme related
investment;

c contribution made by
volunteers.

Appropriately qualified and experienced music professionals are
appointed to act as Musical Directors and Conductors of the bands within
the organisation. They educate rnembers in the art of playing brass
instruments in regular group training sessions and rehearsals, organised
to reflect members playing ability.

ln conjunction with Castle Newnham School the Band has started an
Academy to introduce pupils from local schools to playing brass
instruments. Members, all complete beginners, are helped to understand
musical notation, play an instrument, follow a conductor and play as part
of a group. They are classed as Associate Members.

Entering contests gives the main band practical experience of high-
pressure performance conditions as well as assessing their progress with
independent adjudicator's remarks for feedback. Other public
performances allow all members a chance to perform, in a variety of
conditions, and allow the general public to experience brass band music.
To maximise performance opportunities and to reach more members of
the public, Bedford Town band supports sorne charitable organlsations
by either making no charge or by charging a reduced fee.
lnstruments are loaned free of charge to members as required to support
their training sessions and performances.

Statutory Declaration
The Trustees declare that they have complied with their duty to have due
regard to the guidance on public benefit published by the Charity
Commission in exercising their powers or duties.

and activities {Optional information}

TAR March2O12



Summary of the main
achievements of the charity
during the year

Following the 3'd national covid lockdown, indoor rehearsals under the
Brass Band England guidelines resumed in rnid-May for the Bedford
Town Band and Bedford Town Concert Brass bands. Unfortunately, afier
the various lockdowns, there were not enough players to resume any
activity for Progress Brass, and the decision was rnade to mothballthis
band until enough players become available to resume.
Band activities continued unintenupted for the rest of the year, with Town
Band rehearsing twice a week and Concert Brass once a week.

Bedford Town Band qualified for the National Brass Band Championships
of GB held at Cheltenham Racecourse finishing in a creditable 12th place.

Some members of the bands took part in the Brass Band England
initiative "Proms in the Playground" at Westfield Primary School Bedford.
After a year of limited musical activity, with particular limitations on brass
playing in many schools, this national initiative was to re-engage with the
local community. Community bands connect with their local schools by
offering a performance in their playground, getting young people excited
about brass banding and help bands forge and strengthen relationships
with organisations around them.

A total of 20 public engagements were performed during the rest of the
year between the 2 bands, including a number of mixed ensembles carol
ptaying in the lead up to Christmas.

Bedford Town Band held a concert to promote the Academy at Castle
Newnham School in late 2A19. The Academy's primary role is to promote
brass playing for the pupils of Castle Newnham School and also to cater
for provision of tuition for the children of band members. Although the
various lockdowns, due to pandemic restrictions, greatly affected the
development of the academy, tuition for a small number of students
continued during 2020 when allowed. The structure of the academy was
refined during this time and the process of appointing a professional
Director of Music to take the lead on delivery of tuition and development
is in progress. The role of the Academy Manager, who is already in
place, includes school liaison, fundraising and administration. The school
now has a team in place, drawn from its music department staff, to
promote the initiative within the school.
We are expecting the Academy to have sufficient capacity to enable it to
attract students from other schools within Bedford Borough once the
uptake at Castle Newnham has been maximised.

Two performances were given free of charge, in support of local charities.
The annual Bedford Remembrance Day Parade and Christmas Carols in
aid of Tesco's national charities.

TAR March2012



Brief statement of the
charity's policy on reserves

Detaile of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

e the charity's principal
sources of funds (including
any fundraising);

how expenditure has
supported the key objectives
of the charity;

investment policy and
objectives including any
ethical investment policy
adopted.

lncome is heavily weighted towards the end of each financial year and
the start of the next. A reserve of f 10,000 from unrestricted funds is
required to cover incorne fluctuations and any unexpected expenditure
items.

(Optional information)

BTB obtains the bulk of its income from member subscriptions,
performances commissioned by other organisations and from a small
number of concerts organised by the band itself.
Some online funding facilities have been established since 2017.
The bulk of expenditure relates to the paying for the musical instructors to
conduct the bands and supporting the Town Band in entering a number
of major contests.
fo maximise the number of public performances undertaken by the
various bands sorne engagements for other charities are undertaken
either free of charge or with a significantly reduced fee.

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

$ignature(s)

Full name{s}

Position (eg Secretary, Chair,
etc)

Date

"?,/;7

3€-6?-22

r4g ttr@b
f',r7," ,y'?'urgr l,'7',[lear')
{7qn r€ Tr"eaS LL,q- {
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r"S-11_wi {HARITY COMMISSIO
FOR ENGLANS AND WAITS

Receipt* snd paym*nts acceunts
For the period

frcm n1$11:*31
To

3t 112JE021

A
Member Subscrintians 3,S32

Enoa0ements & Fublic events 2,$S4

Dsnations '!6

Gift Aid I,JUO

Bank lnterGst received 284

$ub fofal{Gross rnccme {or AR) 8,281

U nrestricted
funds

to the nearest E

8,2*1

Sestricted funds

to the n6*rest f

Endowment
funds

to the ne*reEt f

Tstal funds

to the rearest f

a,ztt I

Last year

to the nearest f

6,s33

1,758
1.013

3ss

9,660

9,660Io{af reeefpfs

Iofalpayrnenf*

l$e f ef recefpfslffi yrn enfsj
A5 Transfers b*tween funds
AG Gash funds last year end

Cash funds fhrs yearend

6.451
449

1

89e

68

339

213
s4

8.4S6

3.678
450

2.'t00
956

44,1

245

316

8.186

8,7Ss

56J

38,S5S

38.e$1

275

76f,

5s4

38,555

38.8S{

28S

7.568

7,857

{ 6,043

6,383

45,039

38,S5(

3,332

2,664

15

I,388
281

8,20{

A2 Asset and investment sales,

A3 nts
MD Fees s.451
Contest Expar}diture jl.43

Concert Ex0enditure

Rent 1

lnsurance E$2
Printina & Stationery 5fi
Sundry 339
lnternet & $rebsite ?{3
CoVID rclated T4

$ub fofal 8.486

44 Asset and investment
purchases, {see table}
lnstrument, Music, Equip 279
Cabin project

Su& fs,fal 279

81 Caehfunds Cash at Eank - Treasurer$ aci:*unt

Cash at tsank - Deposit acco'Jrlt

Ca*h at Bank - 45 day ac{:ount

Cash ai hand

Iofal easft firnds
I
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t* rEarest I
2,223

fr69

31,351

gae*

35,0gt

Restrictedfunds Endowment
funds

to nearest f io nearest €

CCXX Ri a*col:*ts {$S}



Bedford Bid {carolling job)82 Other monetary assets

83 lnvestment assets

ts4 Assets ietaihe.i for the
charity's own use

95 Liabilities

Signed by one or two trustees on
behalf of all the trustees

{ag.re hqiaflc€s with receipB ard Faymsr{* *cocunt{s}l

lnstruments

Music

Equipnent

G3bin

r:ri:l.l ir' : '
.

Unrcstrieted
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to n8arest t
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Unrestricted
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I hraerridarl

r'.:' r.irr,, i.::rr
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to nearest e

Current value

llvhen due

Co6t io*ional)
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Cost (otrional)

Amount due
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100

514
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Trustees' Annual Report for the period
Feriod start date
J$t January !f;t*

Period end date
31st ilel: aialrfoer ?$?*

Bedford Town Band

BTB

1173181

Charitlr's principal address 40 Willoughby Close

Gt Barford

Bedford

Postcode [4K44 3LD

Hames of the trustees for the charityr, if any, (for exarnple, any custodian trustees|

Harne Dates acted if not for whole vear

Charity name

Other narnes charity is known by

Registered charity number (if any)

1

2

3

4

5

6

7

I
o

10

11

12

13

14

15

16

17

18

1g

20

Nannes of the charity trustees who manage the charity

Trustee name Office {if any} Dabs acted if not for whole
veer

Hame of pen$on (or body) entiUed
to appoint trustee {if anv}

Mr Peul Riggett Chairperson

Mrs Rachel Litchfield Vice-Chair 0 1 t o 1 t202a - o9la9 I 2420

Mrs Mc{oria Fernand Treasurer

Mr Geoffrey Gaylor

Mr Mad< Glover

Miss Karen Nutting

Mrs Fiona Cartwright a1tolna2a -09ta9ao2a
Mrs Tracey Foster a1[au20?.a - o9to9t2a2a

Mr Gerard Atkins

Mr Graeme Down

Mr Steve Gadsden

Ms Alice Muzzlewhite

MrAlistair Staddon

Mr Peter Benington

Mr Graham Young

Mr David Abrahams a9fi9f2020 - 31nz2020

Mr Gary Summerfield 09/0912020 - 31t1z2420

Mrs Rosemary Fisher a9ta9t20?o - yna2a20
Mr Martin Orr awa9t2020 - 31fi?J2424

Ms Mollie Saluford owaw2a20 - 31t12t2a28
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Harnes and addresses of advisers (Optional infonnation|

34 High St, Bedford, MK40 1SB

Name of chief executive or names of senior staff rnembers {Optional infomration}

Description of the charity's trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Additional governance issues {Optional informatior}

You may eheose to include
additional information, whetre
relevant, about:

r policies and procedures
adopted for the induction and
training of trustees;

r the charity's organisational
structure and any wider
network with which the charity
works;

relationship with any related
parties;

. trustees' considenation of
major risks and the system
and procedures to rfianage
them.

Constitution

Charitable lncorporated Organisation

Appointed by member vote or Trustee vote and confinned at AGM.

Bedford Town band has in place and regularly reviews the following
policy:

Policy for Safeguarding Children and Vulnerable Adults in the Erass
Bands.

Sunarnary of the objecE of the
charity set out in its
governing docurnent

To promote and educate mernbers and the general public in the
musical arts with particular referenc* te muslc presented by brass

bands, by means of concerts, contests and other related activities,
keeping the traditions of brass banding in England.

To educate members and prospective musicians of all ages in the
skills, art and science of rnusic as performed by traditional brass
bands.

TAR Marcfr 2Ot2



Summary of the main
activities unde*aken for the
public benefit in relation to
these objects {include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Appropriately qualified and experienced music professionals are
appointed to act as Musical Directors of the bands within the
organisation. They educate members in the art of playing brass
instruments in regular group training sessions and rehearsals, organised
to reflect members playing ability.

ln conjunction wiih Castle Newnham Schoolthe Band has started an
Academy to introduce pupils from local schools to playing brass
instruments. Members, all complete beginners, are helped to understand
musical notation, play an instrument, follow a conductor and play as part
of a group. They are classed as Associate Memkrs.

Entering contests gives the main band practical expenience of high-
p!'essure perfonnance condltions as well as assessing their progress with
independent adjudicatofs remarks for feedback. Other public
performances allow all members a chance to perform, in a vaniety of
conditions, and allow the general public to experience brass band music.
To maximise perfonnance opportunities and to reach more members of
the public, Bedford Town band supports some charitabNe organisations
by either making no charge or by charging a reduced fee.
lnstruments are loaned free of charge to members and associate
members as required to support their training sessions and
perfornances"

Statutory Declaration
The Trustees declare that they have complied with their duty to have due
regard to the guidance on public benefit published by the Charity
Commission in exercising their powers or duties.

Additional details of obiectives and activities {Optional information}

Yau may choose to include
further statements, where
relevant, about:

o policy on grantmaking;

r policy programme related
investrnent;

r contribution made by
volunteers.

TAR Mardr 20{2



Sumrnary of the main
achievements of the charity
during the year

In the period covered by this report, BTB had 65 registered members
plus 7 members of the Academy. A number of members played in both
Town Band and Concert Brass and some played in both Concert Brass
and Progress Brass.
Like all Bands the Coronavirus Fandemic caused all banding activities to
cease for much of the year. The number of rehearsals for all bands was
minimal, only 16 weeks of rehearsals achieved for the entire calendar
year. The last rehearsal before the first national lockdown was a Concert
Brass rehearsalon March 16s.
Prior to the first lockdown, the Town Band competed at the Mineworkers
Open National Brass Band Festival in Skegness in January, and
mernbers of Concert Brass combined with rnernber* of 2 other local
bands to play at the funeral of a local bandsman in early March.
Despite the playing side of the organisation having to temporarily cease
in March, the move to a new "horne" at Castle Newnham School Bedford,
alongside the Bedford Music Hub, was successfully completed. A Service
I-evelAgreement was agreed and signed by the Trustees and the
Governing Body of the school.
ln July work started in the school grounds to prepare and construc* a
base for a 30ft storage container to house the band's library of music,
hrass instruments, percussion equipment and various other items. ln
August the storage cabin was delivered to site and allthe band's
instruments, equipment and music library was rnoved in.
The Committee held virtual meetings when required using Zoorn and the
2020 AGM, postponed from April, was held via Zoom in September,
Following a 31-week break, rehearsals recommenced for all 3 bands
during October. Using the Brass Bands England Risk Assessment, the
Trustees agreed a set of COVID-19 secure rules which enabled
members to return to rehearsals in a safe way. After only 3 weeks of
rehearsals the 2nd national lockdown of 4 weeks started. Following this
2nd lockdown, just a further 2 weeks of rehearsals were achieved. During
this period, ensernbles consisting of 6 players cornpleted 3 outdoor carol
playing sessions before the Bedford area was put into Tier 4 and all
further playing activity ceased to the year end.

TAR Marc*r 28{2



Brief statement of the
chari$r's policy on reseryes

Details of any funds rnaterially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:
. the charity's principal

sourceE of funds {including
any fundraising);

. how expenditure has
supported the key objectives
of the charity;

o investment policy and
objectives including any
ethical investment policy
adopted.

lncome is heavily weighted towards the end of each financial year and
the start of the next. A reserve of €10,000 from unrestricted fr.rnds is
required to cover income fluctuations and any unexpected expenditure
items.

(Optional information)

BTB obtains the bulk of its income from member subscriptions,
performances commissioned by other organisations and from a srnall
number of conce(s organised by thb band itself"
Some online funding facilities have been established since 20'17 in
support of the relocation project.
The bulk of expenditure relates to paying for the Musical Directors to
conduct the bands, supporting the Town Band in entering a nurnber of
major contests and the rental of the premises used for the bands'
rehearsals and storage of their music and equipment prior to relocating to
Castle Newnham school, Rental payments will not apply at the school"
To maximise the number of public perfonnances undertaken by the
various bands some engagements for other charities are undertaken
either free of charge or with a significantly reduced fee.

The trustees declare that they have approned the trustees' report above.

Signed on behalf of the charity's trustees

Signature{s}

Full narne(s)

Position {e.g., Secretary, Chair,
etc)

Date 14 -/o-2o) r

,zz/l- ,//Z4o' /,:Vlt>-
/Ar, ^(t, 6G€(4 llt .rnu* -f€a-^rqdvD

(v/4/tr
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Receipts and paynncnt$ accounts
Fsr lhe period

frorn 01 /0 1 l2{'}2i}
To

31{12t2420

Members subscrinti0ns s,532

Enoaoements and outrlic events 1,758

CDs

Sundry lncome
Donations 1,0't3

Gift Aid

lnstrument Hire

Bank lnterest rcceived 35S

Sub total(Grass rncome f*rA&J 9,660

A

Unreslricted
funds

to the nearest e

s,s6s

Restricted fund$

to the nearest €

Endawrnent
funds

f. the rEarest €

Tolal funds

to the nearest g

6,532
I.754

,t. 
{11 3

356

s,660

Last year

to ths nearest €

23,082

12.776

3.745

2.832

4"200

881

366
s31

884

26.147

o,oeo ITatal receipts

Total payments

N et of receipts/{pay me nts)

3.679

450

2.100

s56

M\
2A*
316

8,186

f-- 60rlffi
nGrreL_*_l
I 48,71 3ll-affil

I

28S

7

7,857

16,043

- 6,384

45,03S

38,655

A5 Transfers between funds
A6 Cash funds last year end

Cas& funds this year

6,384

45"{139

38,S55

8,1 90

10.*42

119

446
817

2,A41

24
633

23,082

A2 Asset and investment sales,

A3
MD Fees 3.6?9
Contest Expen[ture 450
Concefi Exoediture

Guest Players

Rent 2.180
I nsurance v3D

Priniting & Stationery

Sundry 44.1

lnternet and Website 245
COV!D related 3{S

tata 8,'t86

A4 Asset and investment
purchases, (see table)
lnstrument, Music Equip 289
Cabin Proiect 7.568

Su& fofa 7,857

81 Cashfunds Cash at Bank - Current Account

Cash at Bank 'Deposit Account

Cash at Bank - 45 day accounl

Cash at Hand

Unrestricted
funds

to nearest €

4,540

66S

31,050

2,396

Restrictedfunds Endowment
fu nds

to nearest f to nearest €

CCXX R1 accounts (SS)



Tatal cashfunds

{agree b6laftc6 with receipb and paymefits accouni(s}}

,,i j:1,:r'i,iillli.i ii r,i.

Restricted funds Endowment
funds

to *earest I to nearest g

82 Other monetary assets

83 lnvestment assets

84 Assets retained for the
charity's own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

'-l-i -iliiri :l r"ifl..

,:r l,

Unrcstricted
funds

to rx*arest g

1,O41

Furd to which
liability relates

Cost (optional)

Co6t {oFtional}

Amdint due

{oFiffial)
Vl,hen due

{optimal)

Print Name

'(ffie{f
ca'0{2tA

Fund to which asset Current value

Furd to which asset Current value

CCXX R2 accounts (SS) 14/14t2421
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