
Trustees’ Annual Report 2022/2023

Reference and Administrative details of the Charity, its Trustees and Advisors

Name 
Perivale Community Association

Charity Reg. No.  
1071347 

Address
Horsenden Lane South, Perivale, Middlesex, UB6 7NP

Trustees
Mr S Pound, Mrs G Aston-Coe, Mr P Lear, Mr P Taylor, Mr Wiseman, Mr Stockley, 
Miss B Moger, Miss M Grant & Mr P Allsop

C.E.O.
Mrs T Smithers 

Structure, Governance and Management

Charity constitution and organisational structure
Elected Management Committee.

Trustees appointment
Elected at Annual General Meeting of Representatives of the Association

Induction and Training of Trustees
At Management Committee Meetings and on-going

How the charity’s decision-making processes operate
By decision making at the Management Committee meetings

Nature of governing document
Association’s Constitution (adopted new CIO constitution on 28.04.17)

Affiliations
None.

Related parties and subsidiaries
London Borough of Ealing
Ealing Community Network
Ealing, Hounslow Community Voluntary Services
Met. Police Dog Support Unit
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Objectives and Activities

Objectives

The aim and objectives set by the charity, and the strategies and activities
undertaken to achieve them
As set out in the Association’s Constitution

How the objectives set for the year relate to longer term strategies and 
objectives set by the charity.
Review of last year’s activities and last year’s accounts.  

Activities

Should match the analysis of charitable activities in the SOFA
As per attached accounts.

Grant Making Policies
None

Significant use of volunteers
Management Committee Members and Officers of several groups

Achievements and Performance

The achievements of the charity in the year
With the increase of new groups, we have lessened the losses due to covid for this 
financial year.

A review of its performance against the objectives that have been set
The Management Committee feel that the Association has performed well in this 
challenging time.

A review of charitable activities undertaken
See attached Annual Report.

Details of fund raising performance
The Centre has had on-going sales of donated items along with the Christmas Raffle 
and sale of greetings cards, jams & pickles.  The sweet dispenser and crisp dispenser 
have also helped to raise funds throughout the year.
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Financial Review

A review of the financial position of the charity
The Charity has been able to function properly with regard to group hire again after 
Covid.  Although a few groups are still on reduced hire rates until their full membership 
returns.

A review of the financial position of its subsidiaries
None

A statement of the principal financial management polices adopted in the year
Hire of accommodation as set out in the Constitution and fundraising.

The charity’s policy on reserves
It has been decided that The Association will endeavour to keep one year's worth of 
running costs along with redundancy money for three staff as a contingency fund. Some
of this may have to be used to offset the groups that did not return to using the Centre 
after Covid.
 
Principal funding sources
Accommodation hire. 

Plans for the future

The charity’s plans for the future
To fill any vacant time slots with new groups.  We have limited spaces to fill due to some
groups not coming back after Covid.
 
The aims and key objectives it has set for the future
To keep the Association solvent.  Maintain the level of service we provide to members 
of the local community. 
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