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1.Annual accounts 

Our income in 2020-2021 totalled £84,777 and is paid by London Borough of Tower Hamlets 

Council (LBTH) for funded places for 2- and 3-year-olds. Our expenditure totalled £97,088 

the majority of which is staff wages, following other costs such as resources and play 

equipment’s.  

Taking into consideration COVID 19 and its impact on our intake of funded children in the 

setting has impacted our income for that year. Following the government guidelines on 

COVID 19 and to comply with the rules we spent more money on PPE and staff cost for 

cleaning purposes that year.   

The committee and staff have worked hard this year to increase the take up of places but as 

the only income stream, we have also started to take on private children who pay us for using 

our services. The playgroup has been a vital service in the local community supporting 

vulnerable families and children with additional needs.  

All staff have worked hard during this pandemic ensuring that children and families are kept 

well informed and by following the government guidelines for COVID 19.  

This committee has faced other pressing priorities such as the Covid 19 pandemic and 

therefore this year the committee has been unable to focus on fund raising. This could be an 

excellent source for play equipment and could be made up of cake sales, sponsored walks, 

applying for small lottery grants.  

Recommendations 

I. Uptake of private children and review the hourly rate 
II. To forecast income and expenditure for 2021-2022 and ensure all financial 

commitments can be met; 

III. To develop a funding strategy;              

IV. To continue to allocate funds towards improving the equipment, training and 

resources available to staff and children;  

 

 

2. Review of financial controls 

The committee asked Pros Assist Ltd to carry out our accounts for this financial year. After 

the examination of the accounts Pros Assist Ltd have reported that there are no concerns in 

connection to the charity.  



   
 

As a committee we have a duty to manage the charity’s resources responsibly and so the 

priority for the new committee will be to improve and strengthen the financial control systems 

and ensure segregation of duty for proper checking, authorisation, and accountability.   

Recommendation  

i. As a key priority, a finance policy should be written and enacted, with all relevant 

staff and committee members being aware of it and it being readily available.  

 

 

3. Payroll 

 

Pro’s assist has been providing payroll and accounts for the setting.   

4. Pension 

 

All staff have opted into the NEST pension scheme. Our staff pension scheme continues to 

be funded by 3%. 

 

5. Building refurbishment & future rent 

 

The committee are very keen to update the building and enhance the children’s learning 

environment.  The committee have set aside monies from the general funds for refurbishment 

and future rent.  The building was deemed not fit for purpose in 2015 by LBTH.   There have 

been ongoing discussions with the Council about how this will be paid for, given this is a 

Council building. The work will consist of new roof, new windows, doors and some internal 

wall refurbishments.  

 

Similarly, the Council now wish to charge the playgroup commercial rent providing that we 

are given a lease. The playgroup has never previously paid rent. The committee along with 

other community nurseries have been lobbying the council to be exempt from this given 

that we are a community-serving provision receiving 100% government funding for 2- and 3-

year-olds. 
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