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Charity Name
The Transforming Autism Project

Other Names Used
Transforming Autism, TAP

Charity Number
N73134

Address
29 Florence Road, Feltham, TW13 5AN

Constitution Type
ClO

Governing Document
Constitution

Charity Purposes (as stated in Constitution)

To promote the public benefit, the advancement of
health and the relief of young children in need by
reason of autism and related conditions, and those
who care for them, by means of:

- Promoting public awareness of such conditions
and the potential of early intervention to bring
about significant improvements;

- Providing resources for early intervention in the
form of care and treatment of people with such
conditions;

- Promoting appropriate research on the potential
of early intervention in such conditions.

Public Benefit
The trustees have had regard to the guidance
issued by the Charity Commission on public benefit
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CHARITY STRUCTURE
AND MANAGEMENT

- A nominally paid part-time CEO oversees
the charity and its operations, and
reports into the Board of Trustees which
consists of five volunteer trustees.

- Avolunteer leadership team is
responsible for running the various
departments within the charity.

- Atotal of 47 volunteers carried out work
to support our mission during 2022/23.

- Additionally 6 professionally qualified and
experienced therapists (paid as
contractors), including a Lead Therapist,
oversee and deliver our key services to
families.

ACTIVITIES AND
OBJECTIVES FOR THE
YEAR

- Launch our Flagship First Steps
programme, deliver our first services to a
target family and enabling expansion to
multiple families over time.

- Develop multiple new online resources
for parents of autistic children, in order to
expand both the number of families and
the age range of autistic children the
charity is able to reach and support.

- Establish the foundations of our
fundraising strategy to fund the
implementation and growth of our
programmes in the future.

- Expand the talent and capabilities of the
charity by building out our board of
trustees, volunteers and therapist
communities allowing for future
expansion of our services.
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ACHIEVEMENTS AND
PERFORMANCE AS WELL
AS PUBLIC BENEFIT

- Officially launched our Flagship First

Steps programme to the public. First
Steps is our intensive in-home family
support programme focusing on
promoting optimal communications
between the autistic child and their
caregivers and empowering families to
build strong relationships with them.
First Steps is available to families with
autistic toddlers and young children (age
three or less) who are diagnosed with or
showing signs of autism. Three families
completed the programme in 2022/3.
See the impact our First Steps
programme is having on families.

- Developed our new series of free online

Webinars, where parents and carers can
learn about different aspects of bringing
up an autistic child from our experienced
therapists. This will greatly expand the
number of families we can bring real
value to when launched in 2023/24.

- Developed our 12-week Confident

Parenting Workshops, enabling parents
or carers of up to ten autistic children
from across the UK to come together
online to learn how to optimally support
their autistic child. This will make the
essence of our First Steps programme
available to an extended group of
families when it launches in 2023/24, and
extends the age range of our services to
children up to 12 years of age.

- Built out our Board of Trustees, with

three longstanding volunteer board
members plus the appointment of a
Chairperson and a Treasurer within the
year. Both individuals subsequently
stepped down after the year-end, but the
roles have subsequently been filled.

- Built out our volunteer and therapist

community, with 47 volunteers and 6
therapists supporting our mission during
the year.

- Launched several new fundraising

activities including our March for Autism,
Virtual Balloon Race and Parachute
Jumping campaigns.


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Dk0EREnYU1fE&data=05%7C01%7Cdavid.stead%40transformingautism.org%7C0fc0b42afee2469002b608dbd0a3a39a%7C7e20b2ec1bec4457828df54a8bf18b1c%7C1%7C0%7C638333173461099642%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Eiw1ow9wDacjjrEWpEBidIISYVviHfyOAwLq2TAapnc%3D&reserved=0
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FINANCES

Cross income for the year was £67,920,
which was up £43,615 or 179% from the prior
year. The charity's principal sources of funds
for the year were from donations from Trust
and Foundations and Individuals. In
addition, the charity receives a small
amount of funds from contributions for
services from the families it supports
through its programmes. Fundraising
increased due to the launch of our First
Steps programme and our new fundraising
initiatives.

Expenditure for the year was £30,513, which
was up £19,306 or 172% from the prior year.
This was due to increased spending on
family services therapists to design and
deliver our First Steps programme during
the year, and increased fundraising,
marketing and public relations spend to
grow the charity.

Net income for the year was £37,407, up
£24,309 or 186% from the prior year. This
resulted in our cash balance increasing to
£51,090 at the end of the fiscal year, which
will allow the Charity to continue to expand
its services in 2023/24 and beyond.

Please see the accompanying Financial
Report for full details of the charity's
financial situation for this year.

RESERVES POLICY

Reserves are needed to bridge the gap
between the spending and receiving of
resources, and to cover for any unplanned
expenditures. The Trustees consider that the
ideal level of reserves is a minimum of three
months of expected spend. Therefore, the
target was £8,000 in reserves from
unrestricted funds. The Board of Trustees
are confident that at this level they would be
able to continue the current activities of the
charity in the event of a significant drop in
funding in the short-term. The level of
unrestricted cash available to the charity at
the end of the 2022/23 fiscal year was
£23,675 which was in excess of the reserve
policy amount.

TRANSFORMING AUTISM PROJECT

DETAILS ON ANY FUNDS
HELD AS A CUSTODIAN
TRUSTEE

None

TRUSTEE RECRUITMENT

Prospective Trustees undergo:

- Ascreening interview with a recruiter

- A Questionnaire about their prospective
trusteeship

- An optional informal call with the CEO

- Afinal interview with at least 2 members
of the existing Trustee Board

- Reference Checks

Once appointed to the Board, the charity's
constitution provides for a 6-month
probation period where the Trusteeship
may be ended via the agreement of a
majority of the regular Trustees.

NAMES OF TRUSTEES
DURING THIS PERIOD

- Gilles Pelenc

- Amy Evans

- Faye Long

- Naomi Crowther, Treasurer. (Appointed
December 2022, stepped down April
2023)

- Anthony Blackman, Chairperson.
(Appointed January 2023, stepped down
June 2023)

Approved by order of the board of trustees
on 17 October 2023 and signed on its behalf
by Edmund J. Kamm:

Trustee
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CHARITY COMMISSION |

The Transforming Autism Project

[ N73134

FOR ENGLAND AND WALES

@

Receipts and payments accounts

For the period

from

01/04/2022

To

31/03/2023
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CCléea

Section A Receipts and payments

Unrestricted Restricted Endowment Total fund -
otal funds year
funds funds funds
o the:“’“‘ to the nearest £ tothenearestf£  tothe nearestf£ to the nearest£
Al Receipts
Grant Income 13,700 25,900 39,600 14,400
Miscellaneous Donations 25,695 - 25,695 9,155
Family Services Contributions 2,625 - 2,625 750
Sub total (Gross income for AR) 42,020 25,900 67,920 24,305
A2 Asset and investment sales, (see table).
Sub total - - - -
Total receipts | 42,020] | 25,900] | || 67920 | | 24,305 |
A3 Payments
Salaries & Related Expenses 9,000 - 9,000 8,300
Family Services Therapists - 1,020 1,020 1,865
Marketing 1,982 1,982
Public Relaticns 1,982 1,982
Fund Raising 5946 - 5,946 n2
Insurance 242 - 262 140
IT, Internet & Software 78 - 78 104
Postage, Printing & Stationery 220 - 220 68
Telephone & Communications - - - 18
Miscellaneos Expenses 42 - 42 -
Sub total 19,493 1,020 30,513 1,207
A4 Asset and investment purchases, (see
table)
Sub total = - : -
Total payments | 19,493 | | n,020 | | -1 3051 | | 1,207 |
Net of receipts/(payments) 22,527 14,880 37,407 13,098
AS Transfers between funds - - - -
A6 Cash funds last year end 1,148 12,535 13,683 586
Cash funds this year end 23,675 27,415 51,090 13,684

CCXX R1 accounts (SS)
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Section B Statement of assets and liabilities at the end of the period
Unrestricted Restricted Endowment

Categories Details
. funds funds funds
to nearest £ to nearest £ to nearest £
Bank Account 23,675 27,415 2
B1 Cash funds - - -
Total cash funds 23,675 27,415 -
(agree balances with receipts and
oK OK
payments account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
B2 Other monetary assets
Details Fund to which Cost (Gptional) CUrrer-lt value
asset belongs (optional)
B3 Investment assets - -
i Fund t hich . t val
Details S e Cost (optional) cu"er_' value
asset belongs {optional)
B4 Assets retained for the charity's own - -
use
. Fund to which Amount due When due
Details N : <
liability relates (optional) (optional)
BS Liabilities -
i ; z Date of
Signed by one or two trustees on behalf of all the Sigtiature P —
trustees approval
' Edmund J. Kamm 17 October 2023

CCXX R2 accounts (SS) 2
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CHARITY COMMISSION | Independent examiner's report on the

FOR ENGLAND AND WALES accounts

Section A Independent Examiner’s Report
Report to the trustees The Transforming Autism Project
On accounts for the year | 31/03/2023 Charity no | 1173134
ended (if any)

Set out on pages

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/03/2023.

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent
examiner's statement | have completed my examination. | confirm that no material matters have

come to my attention.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: Date: | 10/10/2023

Name: | Imran Patel

Relevant professional | ACCA
qualification(s) or body
(if any):

Address: | 2 Sheppard Drive

Leicester
LEZ2 2GP

IER 1 Oct 2018
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Section B Disclosure
Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018
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DECLARATION

This report was approved and issued in the names of the current charity trustees:

- Gilles Pelenc

- Amy Evans

- Faye Long

- Edmund Kamm, Treasurer (Appointed in April 2023)

- Carla MclLuskie, Chairperson (Appointed in August 2023)
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