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PROJECT FOOD CIO

TRUSTEES' REPORT
=0OR THE YEAR ENDED 31 MARCH 2022

STRUCTURE. GOVERNANCE AND MANAGEMENT
NS uton

: -— e - P ’ e B LY
Peoert Food = a chartable incorporated organisation governed by 18 constitution dated o

aoril 2017 and amended on 2™ Juna 2020
Wethod of appointment or election of trustaes

< every trustee must be appointed for a tarm of threa yaars

- e
e 3 esolfion o=ssad at a proparly convenad meaeling of the chanty trusteas
o SaEEcimg manduEais 1ol appointmant as chanty trustaeas, the charity trustees must have

“ence needed for the affective administration ol thé

=

=oars  Te skils, knowl2age ana aexpal
-
o

DSJ=CTIVES AND ACTIA MES
The ohecs of e T10 ar2 10 presanve and protect the health of the people and of the
snwronrmeEnt n South VVesl cngland, in particular, but not axclusively

_ Aw e powsion OF approbniate 20ucaliion on heallthy eatng,
~ookmaz and oiher relevant skills, and

_ = oromaimg @and improving the knowiedge Ol sustainable developmant, in particular, but not
symiugsnaiy. SUSIEaIMadiE Tood produchion and distnbulion

~ole in the South Weast to improve their diet, so they anjoy

e EnSICal @nd manEal haailn \We provide a helping hand to healthy eating, helping
=0 1o B how T TDOK ana =23l haalthv food for themselves and their families
=iy Solated and othanwise disady antagead groups. Vve provide access 10 nutritous
o we aducate and nform, we a2liver skills: we support. We work with all ages: from the
= wona. 1o vary Sidgery people in 1ih community. Project Food works In towns throughout

igdariv ;]
 Dawon. and m South Somerset and VVest NDorset. The Charity also ran a fruit and
oroducs shop and garagan In Axminster. Support is available for all sectors
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PROJECT FOOD CIO

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

T e s -
=

Main activities for the public benefit

Our mission is -
West to improiéﬁhz?razlet R 18 S oLt
physical and mental h = they_enjoy 2kl
Slemridiag a hegllh. Project Food is
ks sl Dmlnster Hospital and reaches people
Sl \EVOE, West Dorset and South
Dersénal difﬁc;eultiee;pa:whdeg f!odidentify e
rucirk for them, in the long te:"r:ﬂ. ffgggﬁgiéﬁgﬂ
tﬁ earn how to cook and provide healthy food for
_ emselves and their families - particularly if they
are Isolated and otherwise disadvantaged We
give access to nutritious food; we educate and
inform; we deliver skills; we support. We work

with all ages, from the very your g _
elderly. ry young to the very

“My partner is my carer and he is the only one
who cooks. We have a baby girl who is 9
months old and she loves her food but |
struggle with anorexia and | find 1t hard to
make food for myself when my partner is
working away. We've struggled with our
income as we are both self employed so our
financial situation has been crippling. Your
support helps us SO much.” Young mother
supported by Project Fooad.

Highlights of the year:

We were delighted to be able 1o US€ our new
base in Axminster Hospital kitchens 1O its full
potential as Covid slowly stopped dominating
everything we ado. Having made the decision (O
close the fruit and vegetable shop N Axminster,
we were able to concentrate fully on getting our
other projects -e-established. We ran face-to-
face sessions for people of all ages, both In
groups and one-to-one, according 1O the needs
of the individuals. A full summary of our activities
.~ 2021-22 can be found on the right. There are
some of them In MOTe detail below and on the

next page.

Holiday and half term kids’ cooking and
support for children with special educational
needs and disabilities (SEND) and for
children living In food poverty

We ran many group sessions under the Holiday
Activities and Food (HAF) programme during all
the school holidays, and in term time fof children
with SEND, funded by Devon County Council

Our main achievements: a year In
numbers '

5880 newsletters
were sent to people living alone, providing
them with useful hints on staying

physically and mentally healthy when self-
iIsolating

1224 meals
were given away to people who cannot cCook
tor themselves, mostly due to poor mental or
physical health, or a |ack of skills

960 phone calls

were made to people really struggiing
through Covid

666 free fruit & vegetable boxes

were donated to people in desperaie
need including women at a Dorsetl refuge

188 recipe boxes

were given to families who receive free
school meals

61 people who live alone, are carers, Of
have mental health problems

attended our Zoom COOKING
demonstrations

16 children
attended holiday hunger cooking actviies

45 elderly people who live alone or
suffer from long term health problems

attended our ‘Cooking Made Easy Qroup
sessions in Axminster, Chard and Seaton

8 children with special educational
needs and disabilities

learned to cook and shared a group mea!
avery week during the Spring term
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TRUSTEES' REPORT
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X = = el e el R L o [l | | S
. ¥ Seryieec Al s e =P AIGRTS0ON, albly assisied Dy volunteers from NHS
R vy 9rate ) @il the children who came 0 these sessions (and their
-~ e al o ™\ —— g, 7 o — - L i ;
. ' = ndation ‘1_" r Orov (1 Nno 1!"!11" f';rﬁ i-i'r’l{r_]

- - “ o - o - =
: k= e S and resibence in the children, as well as providing them with
. . now'’ Sh y be coming to the next course. She
: r 3 ; che made the pizzal That is the firsl

] S nrnlly o s s already having & posilive effect on
Mother whose child attended Kids' Kitchen

r F ' . - s ' I .
Free fruit and vegetable boxes. homemade meals and recipe boxes for families living in food
poOverly and for people living with mental health problems
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<t 13 ] | ODe - o T Ay th - ~ing s enough 1o INncrease anxiely and

1eable leve!s = or others the CO=EL OFf NUt sus food = (ust pronibitive and as
i IS can become very gemorai=mg g sliraess! e ayvervane wants to give theii children
O ' [ ] e diffe nce when times are lough

i 1w st o i 3 g rr s e hatween me ealing or nol & Thank
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PROJECT Foop ClO

: | TRUSTEES' REPORT
“OR THE YEAR =ENDED 31 MARCH 2022

SINANCIAL REVIEW

\otal income of £106,034 and had total costs of £114,897 giving
d budgeted to have a deficit of £5,000, but has underperformed
nd moving of their shop into the Hospital which has caused a
ey have are enough to cover this deficit easily.

= YUSISSS are satshed that the level of cash funds as shown on the Statement of Assets and
—=—HE==S di€ adequate to cover known and anticipated costs in the short term.
'USISSS review the needs of the charity on a regular basis and aim to maintain at least ool

charity’s reserves. However, this is not always possible as the charity is

upon donation and grant income. As a minimum, cash funds of £12,000 Wil DEIREPLIC
cover mandatory redundancy payments for staff and funds required to cover long term agreements.
On 31 March 2022, the Trust is holding £53,561 of unrestricted cash funds, which is adequate to mees
&uS poucy

| he report was approved by the trustees on | ) ! EAie Nd Signegengs .
g ; =i o »IH-‘_L-P
S Banks

Chair of Trustees
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PROJECT FooD cio
s RECEIPTS AND PAYMENTS
THE YEAR ENDED <1 MARCH 2022
Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
. £ £ £ £
Heceipts
Lonations 8726 g 8,726 12,425
Grants 067 78,763 79,730 74,070
| ne Food Hub 'fi_,hgp Galeg 9670 9670 57,894
JRE Grants 3 - 2 8,251
Fundraising events 7.813 . 7,813 ‘LESS
InMerest recewved 1) 95 Ae
TOTAL RECEIPTS 24 78,763 106,034 15
) GNts
Purchases - shop stock 1,4/ = : 60 579 25 270
Siaff costs 28,1 55 éjl_ '433 1'293 8 518
Eetablishment costs 30 | i; '41 1 F
Project room hire j 4440 4182 3 921
Learning materials | :,2 4598 11 | 120 -

F oo for GG{JPE{}! EEEEIGHE 6~J22 2532 3I.-|A|8 3535
Office and cooking equipment costs 08 fas 4188 3,894
- ~inina recruitment and travel 207 3,981 | =
Training, recrutment and U - 5 652 9016 1 009
Project publicity and fundraising 2,364 ' A' ! _ 1 286
roiect management i - ' BR’3
F’rr,.ﬁﬁ,'t manage 509 1.300 1.509 1,683
Ingurance : . 1 080 1,080 600

independent examination fees 1'925 1,028 -
Activity ; '
. 9.5 75,303 114,897 143,898
TOTAL PAYMENTS 98934
- 34 8,863) 10,523
o RPLUS/(DEFICIT) FOR THE YEAR (12,323) 3,460 [
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Cash funds

Bank accounts
Petty cash

TOTAL ASSETS

_—

e ==

e —

Unrestricts e
fUnd*‘i funds funds £ ot
2022 2027 2072 2021
£ f 3
03,547 28 274 81529 H L
63,561 28,274 21,2855 o0 .L :!-:H
| e e
| P i = - P =
| [+ - = - s

The accounts were approved by the Trustees on

behalf by

[J f-"\f b/ UN

S Banks
Chair of Trustees




