THE AGS FOUNDATION

England & Wales - Charity number 1173076

Details
Status Registered
Legal form ClO
Registered 2017-05-17
Register View on the Charity Commission register
Contact
Address 2nd floor
85 Buckingham Gate
Victoria
London
SWI1E 6PD
Phone 02073401170
Activities

Objects: TO PROMOTE EQUALITY AND DIVERSITY IN RELATION TO DISABILITY FOR THE PUBLIC
BENEFIT IN PARTICULAR, BUT WITHOUT PREJUDICE TO THE GENERALITY OF THE FOREGOING, BY
THE PROVISION OF GRANTS TO ORGANISATIONS SEEKING TO (A) ELIMINATE DISCRIMINATION ON
THE GROUNDS OF DISABILITY AND/OR (B) CULTIVATE A SENTIMENT IN FAVOUR OF EQUALITY AND
DIVERSITY; AND THE RELIEF OF THOSE IN NEED BY REASON OF MENTAL AND/OR PHYSICAL
DISABILITY AND/OR LONG-TERM ILLNESS IN SUCH WAYS AS THE CHARITY TRUSTEES IN THEIR
DISCRETION THINK FIT IN PARTICULAR, BUT WITHOUT PREJUDICE TO THE GENERALITY OF THE
FOREGOING, BY MAKING GRANTS TO INDIVIDUALS AND ORGANISATIONS.

Activities: The Foundation does not accept any unsolicited applications for support and will not respond to
any such requests.

Classification

* How: Makes Grants To Individuals, Makes Grants To Organisations
* What: General Charitable Purposes, Disability
* Who: People With Disabilities

Geography

* Throughout England And Wales
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Finances

Period end Income Expenditure Assets Employees
2024-12-31 £119,758 £88,752 -
2023-12-31 £46,015 £81,290 -
2022-12-31 £48,052 £12,963 -
2021-12-31 £3,292 £3,482 -

2020-12-31 £13,724 £2,719 -

Trustees

Name Role Appointed
MARTIN BAINES Chair 2017-05-05
Christopher Smith 2020-12-16
MARK SLATTER 2017-05-05

Simon Scott 2020-12-16
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Trustees' Annual Report for the period

‘ From

Period start date Period end date

To

Section A Reference and administration details

Charity name

Other names charity is known by

Registered charity number (if any)

Charity's principal address

THE AGS FOUNDATION

1173076

85 Buckingham Gate

London

Postcode SW1E 6PD

Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole

Name of person (or body) entitled

year to appoint trustee (if any)
Martin Baines Chairman
Mark Slatter Trustee
Simon Scott Trustee
Christopher Smith | Trustee

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name

Dates acted if not for whole year

March 2012




Type of adviser

Names and addresses of advisers (Optional information)

Name

Address

Independent examiner

Carbon Accountancy
Ltd, Chartered

80-83 Long Lane, London, EC1A 9ET

Accountants
Accountant Rowan McClean 85 Buckingham Gate, London SW1E 6PD
Bankers CAF Bank 25 Kings Hill Avenue, Kings Hill, West Malling ME19 4JQ

Name of chief executive or names of senior staff members (Optional information)

Section B

governance and management

Structure,

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Charitable incorporated Organisation Foundation Constitution, dated
01/05/2017

The foundation is constituted as a charitable incorporated organisation.

Trustees are appointed as the need arises.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

policies and procedures
adopted for the induction and
training of trustees;

the charity’s organisational
structure and any wider
network with which the charity
works;

relationship with any related
parties;

trustees’ consideration of
major risks and the system
and procedures to manage
them.

TAR

The AGS Foundation is an unincorporated grant-making charity
established by CIO Foundation Constitution and registered with the
Charity Commission. The Foundation has four trustees: Martin Baines,
Mark Slatter, Simon Scott and Christopher Smith. The Charity aims to
maintain at least three Trustees at any time.

The Charity’s Objectives are: To promote equality and diversity in relation
to disability for the public benefit in particular, but without prejudice to the
generality of the foregoing, by the provision of grants to organisations
seeking to (a) eliminate discrimination on the grounds of disability and/or
(b) cultivate a sentiment in favour of equality and diversity; and

The relief of those in need by reason of mental and/or physical disability
and/or long-term iliness in such ways as the charity trustees in their
discretion think fit in particular, but without prejudice to the generality of
the foregoing, by making grants to individuals and organisations.

The Trustees have explicitly agreed that the Foundation should remain
apolitical (i.e. it should not make grants to any political cause, and should
not be limited to causes based in the UK (i.e. it should have the powers to
consider requests for grants from charities, individuals and organisations
based overseas)).

The Foundation is not limited to one off grants and entertains repeat
requests for donations, but as a general principle the trustees prefer to
avoid committing the Foundation to match grant-making to match income
for each financial year.
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The Foundation aims wherever possible to base its decisions and actions
on unanimity among the Trustees, but in matters legal and financial the
Foundation can operate on the signature of two Trustees acting together.

The AGS Foundation is committed to applying the highest standards of
ethical conduct and integrity in its business activities. The Trustees
recognise their duty to ensure that the charity is compliant with the law
and they are committed to good governance and to implementing and
enforcing effective systems throughout the organisation to prevent any
improper conduct arising in their business dealings.

Against the background of the Foundation’s work as defined in its objects,
the Trustees consider that the risk of the charity contravening The Bribery
Act 2010 to be very small. For the avoidance of doubt, however, The
Trustees expressly prohibit anyone associated with the charity from
offering, giving, soliciting or accepting any bribe (of whatever nature) in
order to advantage in any way the charity, applicant charities, themselves
or persons/businesses connected with either.

Trustees will seek advice via third party professionals on a range of
governance and legal issues throughout the year and regularly review
Charity Commission guidance and publications in order to ensure that the
principles and recommended practice for good governance are observed.
In addition, the Charity Governance Code (July 2017), compiled by a
consortium of bodies including the Charity Commission, was reviewed
during the accounting period by the Trustees who will continue to give it
due regard.

The Trustees consider that they comprise the key management personnel
of the charity in charge of directing and controlling, running and operating
the Trust. The Trustees give of their time freely. Apart from the Trustees
there were four volunteers in 2024.

Remuneration of employees and key management personnel - The
Foundation considers its key management personnel comprise the
Trustees. The total employment benefits, including employer pension
costs of key management personnel were £nil. There were no employees
in this Foundation in 2024. No Trustee received any remuneration from
the Foundation nor were reimbursed any expenses during the year.

Ultimate Controlling Party - The Trustees are of the opinion that no one
party exercises ultimate control of the Foundation. The following
transactions have taken place between Trustees and the Foundation that
are reportable under Financial Reporting Standards.

The day to day management of the Trust is carried out by The Trustees.
The Trustees are supported by Carbon Accountancy Ltd with
Administration and Governance, and by Rowan McClean for accounting
and book-keeping.

Risk Management

The main risks that the Trustees have identified and discussed are:
Reputational damage through misuse of public funds

We make donations to organisations who provide services to disabled
people, or those living with long term iliness, to support activities which the
Trustees agree contribute to their rehabilitation and well-being. Individuals
may also apply for grants to support such activities.

Applications are made via an application form. Decisions are made and
ratified at Trustee meetings. A Due Diligence questionnaire is prepared to
support the application which provides Trustees with an analysis of the
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risk involved with making the requested Grant. Each application is
considered on its own merit. Decisions are recorded and filed for at least
seven years for successful grant applications and one year for rejected
applications.

It is our policy to request a post-grant report detailing how our donation
has been spent. We rarely commit to making staged payments, although
in practice, we do make several donations to some organisations over a
period of several years.

Internal Controls

The Trustees have a duty to ensure that adequate systems and
procedures are in place to safeguard the Trust's assets. The Trustees
ensure that appropriate internal controls are implemented and monitored
and that the risks are managed and controlled.

Trustees’ Responsibilities

The Trustees are responsible for preparing the Trustees' Report and the
financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The financial statements have been prepared on a receipts and payments
basis and comply with the charity’s governing document, the Charities Act
2011 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland published on 16th July 2014.

The Trustees are required to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the
charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable
company for that period. In preparing these financial statements, the
Trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgments and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial
statements;

- prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Foundation will continue in business.

The Trustees are responsible for keeping proper accounting records that
disclose with reasonable accuracy at any time the financial position of the
Foundation and enable them to ensure that the financial statements
comply the Charities Act 2011 and Accounting and Reporting by Charities:
Statement of Recommended Practice. They are also responsible for
safeguarding the assets of the Foundation and hence for taking
reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the Trustees are aware:
- there is no relevant audit information of which the Foundation’s examiner
is unaware; and
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- the Trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that
the auditor is aware of that information.

Auditor: The independent examiner, Carbon Accountancy Ltd, Chartered
Accountants, has indicated its willingness to continue in office.

Section C Objectives and activities

The AGS Foundation is an unincorporated grant-making charity
established by CIO Foundation Constitution and registered with the
Charity Commission. The Foundation has four trustees: Martin Baines,
Mark Slatter, Simon Scott and Christopher Smith.

The Foundation’s main purposes are twofold:

To promote equality and diversity in relation to disability for the public
benefit in particular, but without prejudice to the generality of the
foregoing, by the provision of grants to organisations seeking to (a)
eliminate discrimination on the grounds of disability and/or (b) cultivate a
sentiment in favour of equality and diversity; and

Summary of the objects of the
charity set out in its
governing document

The relief of those in need by reason of mental and/or physical disability
and/or long-term iliness in such ways as the charity trustees in their
discretion think fit in particular, but without prejudice to the generality of
the foregoing, by making grants to individuals and organisations.
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Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

policy on grantmaking;

e policy programme related

investment;

contribution made by
volunteers.

TAR

As a grant-making Foundation, providing public benefit is at the heart of
the Foundation’s activity. In exercising their powers and duties, the
Trustees confirm that they have referred to the guidance contained in the
Charity Commission’s general guidance on public benefit when reviewing
the Foundation’s aims and objectives and in planning future activities and
setting grant making policy.

and activities (Optional information)

The Trustees’ decision-making on grants in the period continued to follow
the procedures laid down and applied in past years.

The distribution of grants between the sectors continues to be flexible,
allowing Trustees to respond to the number and quality of applications.
Charitable Trusts and Foundations, as independent grant-makers, exist
to create a better society - and have the distinctive opportunity to
determine their own agenda. Whatever the cause, the Trustees seek to
direct their funds to where they can make a major difference, and this aim
steers them away from significant appeals.

The Trustees realise the vital impact their funding can make, and the
encouragement it can give, particularly to smaller charities seeking to
provide desperately needed services in the community.

March 2012



Section D

Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance

The Charity provides financial grants to support the rehabilitation of
disabled people and those living with long-term iliness. This could include
grants to enable an individual to reach a personal goal such as
participate in a physical or endurance event, or to access coaching and
psychological support or mentoring to gain employment.

The Trustees will proactively identify organisations which share the
Charity's values and charitable objectives, and which the Trustees agree
deliver the Charity's objectives through their services. The Trustees will
consider applications from organisations on behalf of an individual or
group of individuals who wish to use their services or engage in an
activity which the Trustees agree supports the Charity's objectives.
Individuals may also apply for grants to support such activities.

During the year, 6 (2023: 10) new applications were successfully made to
the Foundation.

Grants and Donations 2024

Denali Event - £59,532
Cumbria Challenge - £6,345
Ibiza Camp - £5,514
Girona Camp - £2,731
Toure Divide Event- £13,227
Paraclimbing Event - £1,400
Total £88,752
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Section E Financial review

Reserves Policy

Brief statement of the The trustees will maintain adequate reserves to cover grant commitments
charity’s policy on reserves and budgeted costs for the current financial period and maintain an
appropriate budget for future years to cover longer term grant
commitments.

Details of any funds materially

- . No funds were in deficit at the period end.
in deficit

Further financial review details (Optional information)

For the period ended 31 December 2024, total income from grants and
donations amounted to £119,758 (2023: £46,015).

Grants and donations agreed and paid during the period amounted to

_ o £88,752 (2023: £81,290).

e the charity’s principal Support and governance and fundraising costs paid during the period

sources of funds (including | amounted to £25,735 (2023: £3,606).
any fundraising);

You may choose to include
additional information, where
relevant about:

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

TAR 8 March 2012



Independent Examiner’s Report to the Trustees of
The AGS Foundation
For the period from 01 January 2024 to 31 December 2024

| report on the financial statements of the company for the period ended 31 December 2024, which are set out on pages
10 to 12. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards including Statement of Recommended Practice Accounting and Reporting by Charities
(section 132 of the Charities Act 2011).

Respective responsibilities of trustees and examiner

The trustees are responsible for the preparation of accounts. The trustees consider that an audit is not required for the
year under section 114(2) of the Charity Act 2011 (the 2011 Act) and that an independent examination is needed.

I am qualified to undertake the examination by being a qualified member of the institute of Chartered Accountants Ireland.
Having satisfied myself that the charity is not subject to audit under charities act and is eligible for independent
examination, it is my responsibility to:
e Examine the accounts under section 145 of the 2011 Act;
e Follow the procedures laid down in the General Directions given by the Charity Commission under section 145 (5)
(b) of the 2011 Act; and
e State whether particular matters have come to my attention.

Basis of Independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures in the accounts and seeking
explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true and fair view’ and the report is limited to those maters set out in the statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:
(1) Which gives me reasonable cause to believe that in any material respect the requirements,

To keep accounting records in accordance with section 130 of the Charities Act 2011: and

- To prepare accounts which accord with the accounting records, comply with the accounting requirements of
regulations 2008 and with the methods and principles of the Statement of Recommended Practice: Accounting
and Reporting by Charities have not been met; or

(2) To which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

John Leyden FCA

Carbon Accountancy Limited
80-83 Long Lane

London EC1A 9ET

Date: 31 October 2025
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—5
CHARITY COMMISSION -
{E FOR ENGLAND AND WALES|The AGS Foundation
Receipts and payments accounts CC16a
For the period To
from 01/01/2024 31/12/2024
Section A Receipts and payments
Unrestricted Restricted Endowment
Last
funds funds funds Total funds ast year
tothe :E”“t to the nearest£  tothe nearestf  tothe nearestf£ to the nearest £
A1 Receipts
Homes 1,200 - - 1,200 600
Donations and grants - Other 27,650 - - 27,650 20,520
Fundraising - Other 90,592 - - 90,592 24,817
Bank Interest 316 - - 316 78
Sub total (Gross income for 119,768 i i 119,768 46,015
AR)
A2 Asset and investment sales,
(see table).
Sub total - - - - -
Total receipts | 119,758] | -1 - 119,758 | 46,015
A3 Payments
Grants - Various - 88,752 - 88,752 81,290
Bank Charges 6B - - 66 g0
Accountancy Fees 1,200 - - 1,200 600
Fundraising Activities 24,469 - 24,469 2,948
Sub total 25,735 88,752 5 114,487 84,896
A4 Asset and investment
purchases, (see table)
Sub total S s - - -
Total payments | 25,735| | 88,752| | Ak 114,487] | 84,896 |
Net of receipts/{payments) 94,023| | - 88,752 . 5.271| | - 38,881/
A5 Transfers between funds - 88,752 88,752 - - -
A6 Cash funds last year end 8,389 - - 8,389 47,270
Cash funds this year end 13,660 . - 13,660 3,339|
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Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

TAR

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest£
Total cash funds 13,660 = =
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which Cost (optional) Current value
Details asset belongs P (optional)
Fund to which Cost (optional) Current value
Details asset belongs P (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)

11

March 2012




Accounting Policies

Basis of Accounting

The financial statements have been prepared in accordance with section 133 of the Charities Act 2011 (‘the Charities
Act’). The AGS Foundation constitutes a public benefit entity. The Trustees consider that there are no material
uncertainties about the charity’s ability to operate as a going concern.

Income and Expenditure
All cash income and expenditure arising during the year is dealt with through the receipts and payments account.

Grants Payable
Grants payable are recognised when they are paid.

Status
The AGS Foundation is an unincorporated grant-making charity established by CIO Foundation Constitution and
registered with the Charity Commission. (Charity Registration Number 1173076).

Taxation

The Foundation is a Registered Charity and as such its income and gains falling within Sections 471 to 489 of the
Corporation Tax Act 2010 or Section 286 of the Taxation of Chargeable Gains Act 1992 are exempt from corporation
tax to the extent that they are applied to its charitable objectives.

Value Added Tax
Value Added Tax is not recoverable by the charity and as such is included in the relevant costs in the Statement of
Financial Activities.

Investments
Investments are stated at cost and market value. Investment income plus associated tax recoverable is credited to
income on a cash basis.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term liquid investments.

Costs of raising funds
The costs relate to investment management fees for both income generation and capital maintenance.

Financial Instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement value.
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Trustees' Annual Report for the period

Period start date Period end date

A

From

Section A

To

Reference and administration details

Charity name

Other names charity is known by

Registered charity number (if any)

Charity's principal address

THE AGS FOUNDATION

1173076

85 Buckingham Gate

London

Postcode SWI1E 6PD

Names of the charity trustees who manage the charity

TAR
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Trustee name

Office (if any)

Dates acted if not for whole

Name of person (or body) entitled

year to appoint trustee (if any)
Martin Baines Chairman
Mark Slatter Trustee
Simon Scott Trustee
Christopher Smith | Trustee

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name

Dates acted if not for whole year

March 2012




Names and addresses of advisers (Optional information)

Type of adviser Name

Address

Independent examiner Carbon Accountancy |80-83 Long Lane, London, EC1A 9ET
Ltd, Chartered

Accountants
Accountant Rowan McClean 85 Buckingham Gate, London SW1E 6PD
Bankers CAF Bank 25 Kings Hill Avenue, Kings Hill, West Malling ME19 4JQ

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Charitable incorporated Organisation Foundation Constitution, dated
01/05/2017

The foundation is constituted as a charitable incorporated organisation.

Trustees are appointed as the need arises.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

¢ relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

TAR

The AGS Foundation is an unincorporated grant-making charity
established by CIO Foundation Constitution and registered with the
Charity Commission. The Foundation has four trustees: Martin Baines,
Mark Slatter, Simon Scott and Christopher Smith. The Charity aims to
maintain at least three Trustees at any time.

The Charity’s Objectives are: To promote equality and diversity in relation
to disability for the public benefit in particular, but without prejudice to the
generality of the foregoing, by the provision of grants to organisations
seeking to (a) eliminate discrimination on the grounds of disability and/or
(b) cultivate a sentiment in favour of equality and diversity; and

The relief of those in need by reason of mental and/or physical disability
and/or long-term iliness in such ways as the charity trustees in their
discretion think fit in particular, but without prejudice to the generality of
the foregoing, by making grants to individuals and organisations.

The Trustees have explicitly agreed that the Foundation should remain
apolitical (i.e. it should not make grants to any political cause, and should
not be limited to causes based in the UK (i.e. it should have the powers to
consider requests for grants from charities, individuals and organisations
based overseas)).

The Foundation is not limited to one off grants and entertains repeat
requests for donations, but as a general principle the trustees prefer to
avoid committing the Foundation to match grant-making to match income
for each financial year.
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The Foundation aims wherever possible to base its decisions and actions
on unanimity among the Trustees, but in matters legal and financial the
Foundation can operate on the signature of two Trustees acting together.

The AGS Foundation is committed to applying the highest standards of
ethical conduct and integrity in its business activities. The Trustees
recognise their duty to ensure that the charity is compliant with the law
and they are committed to good governance and to implementing and
enforcing effective systems throughout the organisation to prevent any
improper conduct arising in their business dealings.

Against the background of the Foundation’s work as defined in its objects,
the Trustees consider that the risk of the charity contravening The Bribery
Act 2010 to be very small. For the avoidance of doubt, however, The
Trustees expressly prohibit anyone associated with the charity from
offering, giving, soliciting or accepting any bribe (of whatever nature) in
order to advantage in any way the charity, applicant charities, themselves
or persons/businesses connected with either.

Trustees will seek advice via third party professionals on a range of
governance and legal issues throughout the year and regularly review
Charity Commission guidance and publications in order to ensure that the
principles and recommended practice for good governance are observed.
In addition, the Charity Governance Code (July 2017), compiled by a
consortium of bodies including the Charity Commission, was reviewed
during the accounting period by the Trustees who will continue to give it
due regard.

The Trustees consider that they comprise the key management personnel
of the charity in charge of directing and controlling, running and operating
the Trust. The Trustees give of their time freely. Apart from the Trustees
there were no volunteers in 2023.

Remuneration of employees and key management personnel - The
Foundation considers its key management personnel comprise the
Trustees. The total employment benefits, including employer pension
costs of key management personnel were £nil. There were no employees
in this Foundation in 2023. No Trustee received any remuneration from
the Foundation nor were reimbursed any expenses during the year.

Ultimate Controlling Party - The Trustees are of the opinion that no one
party exercises ultimate control of the Foundation. The following
transactions have taken place between Trustees and the Foundation that
are reportable under Financial Reporting Standards.

The day-to-day management of the Trust is carried out by The Trustees.
The Trustees are supported by Carbon Accountancy Ltd with
Administration and Governance, and by Rowan McClean for accounting
and book-keeping.

Risk Management

The main risks that the Trustees have identified and discussed are:
Reputational damage through misuse of public funds

We make donations to organisations who provide services to disabled
people, or those living with long term iliness, to support activities which the
Trustees agree contribute to their rehabilitation and well-being. Individuals
may also apply for grants to support such activities.

Applications are made via an application form. Decisions are made and
ratified at Trustee meetings. A Due Diligence questionnaire is prepared to
support the application which provides Trustees with an analysis of the
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risk involved with making the requested Grant. Each application is
considered on its own merit. Decisions are recorded and filed for at least
seven years for successful grant applications and one year for rejected
applications.

It is our policy to request a post-grant report detailing how our donation
has been spent. We rarely commit to making staged payments, although
in practice, we do make several donations to some organisations over a
period of several years.

Internal Controls

The Trustees have a duty to ensure that adequate systems and
procedures are in place to safeguard the Trust's assets. The Trustees
ensure that appropriate internal controls are implemented and monitored
and that the risks are managed and controlled.

Trustees’ Responsibilities

The Trustees are responsible for preparing the Trustees' Report and the
financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The financial statements have been prepared on a receipts and payments
basis and comply with the charity’s governing document, the Charities Act
2011 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland published on 16th July 2014.

The Trustees are required to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the
charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable
company for that period. In preparing these financial statements, the
Trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgments and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial
statements;

- prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Foundation will continue in business.

The Trustees are responsible for keeping proper accounting records that
disclose with reasonable accuracy at any time the financial position of the
Foundation and enable them to ensure that the financial statements
comply the Charities Act 2011 and Accounting and Reporting by Charities:
Statement of Recommended Practice. They are also responsible for
safeguarding the assets of the Foundation and hence for taking
reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the Trustees are aware:
- there is no relevant audit information of which the Foundation’s examiner
is unaware; and
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- the Trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that
the auditor is aware of that information.

Auditor: The independent examiner, Carbon Accountancy Ltd, Chartered
Accountants, has indicated its willingness to continue in office.

Section C Objectives and activities

The AGS Foundation is an unincorporated grant-making charity
established by CIO Foundation Constitution and registered with the
Charity Commission. The Foundation has four trustees: Martin Baines,
Mark Slatter, Simon Scott and Christopher Smith.

The Foundation’s main purposes are twofold:

To promote equality and diversity in relation to disability for the public
benefit in particular, but without prejudice to the generality of the
foregoing, by the provision of grants to organisations seeking to (a)
eliminate discrimination on the grounds of disability and/or (b) cultivate a
sentiment in favour of equality and diversity; and

Summary of the objects of the
charity set out in its
governing document

The relief of those in need by reason of mental and/or physical disability
and/or long-term iliness in such ways as the charity trustees in their
discretion think fit in particular, but without prejudice to the generality of
the foregoing, by making grants to individuals and organisations.
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Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

As a grant-making Foundation, providing public benefit is at the heart of
the Foundation’s activity. In exercising their powers and duties, the
Trustees confirm that they have referred to the guidance contained in the
Charity Commission’s general guidance on public benefit when reviewing
the Foundation’s aims and objectives and in planning future activities and
setting grant making policy.

and activities (Optional information)

The Trustees’ decision-making on grants in the period continued to follow
the procedures laid down and applied in past years.

The distribution of grants between the sectors continues to be flexible,
allowing Trustees to respond to the number and quality of applications.
Charitable Trusts and Foundations, as independent grant-makers, exist
to create a better society - and have the distinctive opportunity to
determine their own agenda. Whatever the cause, the Trustees seek to
direct their funds to where they can make a major difference, and this aim
steers them away from significant appeals.

The Trustees realise the vital impact their funding can make, and the
encouragement it can give, particularly to smaller charities seeking to
provide desperately needed services in the community.
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Section D

Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance

The Charity provides financial grants to support the rehabilitation of
disabled people and those living with long-term illness. This could include
grants to enable an individual to reach a personal goal such as
participate in a physical or endurance event, or to access coaching and
psychological support or mentoring to gain employment.

The Trustees will proactively identify organisations which share the
Charity's values and charitable objectives, and which the Trustees agree
deliver the Charity's objectives through their services. The Trustees will
consider applications from organisations on behalf of an individual or
group of individuals who wish to use their services or engage in an
activity which the Trustees agree supports the Charity's objectives.
Individuals may also apply for grants to support such activities.

During the year, 10 (2022: 8) new applications were successfully made to
the Foundation.

Grants and Donations 2023

Stephanie Q - £4,480
Norway Camp - £22,342
Andy M - £875
Cumbria Challenge - £30,359
Alps Challenge - £4,469
Ibiza Camp - £7,846
Girona Camp - £1,856
Toure Divide - £3,267

Paraclimbing Event - £1,785
Knoydart Challenge - £1,889

Total £81,290

7 March 2012




Section E

Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including

any fundraising);

how expenditure has
supported the key objectives
of the charity;

investment policy and
objectives including any
ethical investment policy
adopted.

Reserves Policy

The trustees will maintain adequate reserves to cover grant commitments
and budgeted costs for the current financial period and maintain an
appropriate budget for future years to cover longer term grant
commitments.

No funds were in deficit at the period end.

(Optional information)

For the period ended 31 December 2023, total income from grants and
donations amounted to £46,015 (2022: £48,052).

Grants and donations agreed during the period amounted to £81,290
(2022: £16,930).

Support and governance costs paid during the period amounted to
£3,606 (2022: £12,963).

Section F

Other optional information

Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

TAR
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Independent Examiner’s Report to the Trustees of
The AGS Foundation
For the period from 01 January 2023 to 31 December 2023

| report on the financial statements of the company for the period ended 31 December 2023, which are set out on pages
10 to 12. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards including Statement of Recommended Practice Accounting and Reporting by Charities (section 132
of the Charities Act 2011).

Respective responsibilities of trustees and examiner

The trustees are responsible for the preparation of accounts. The trustees consider that an audit is not required for the year
under section 114(2) of the Charity Act 2011 (the 2011 Act) and that an independent examination is needed.

I am qualified to undertake the examination by being a qualified member of the institute of Chartered Accountants Ireland.
Having satisfied myself that the charity is not subject to audit under charities act and is eligible for independent examination,
it is my responsibility to:
e Examine the accounts under section 145 of the 2011 Act;
e Follow the procedures laid down in the General Directions given by the Charity Commission under section 145 (5)
(b) of the 2011 Act; and
e State whether particular matters have come to my attention.

Basis of Independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and comparison of the accounts presented with
those records. It also includes consideration of any unusual items or disclosures in the accounts and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and
the report is limited to those maters set out in the statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:
(1) Which gives me reasonable cause to believe that in any material respect the requirements,

- To keep accounting records in accordance with section 130 of the Charities Act 2011: and

- To prepare accounts which accord with the accounting records, comply with the accounting requirements of
regulations 2008 and with the methods and principles of the Statement of Recommended Practice: Accounting and
Reporting by Charities have not been met; or

(2) To which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

John Leyden FCA

Carbon Accountancy Limited
80-83 Long Lane

London EC1A 9ET

Date: 30 October 2024
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. CHARITY COMMISSION
FOR ENGLAND AND WALES

The AGS Foundation

Receipts and payments accounts

CC16a

For the period
from

0WO20:23

To

22023

Section A Receipts and payments

Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to the nearest to the nearest to the nearest to the nearest to the nearest
3 3 i 3 ¥
A1 Receipts
Donations and grants - Olympian GO0 _ GO0 32,218
Homes
Donations and grants - Qther r 20520 - 20,520 14 914
Fundraizing - Paypal Giving - - = £33
Fundraising - Just Giving - - = 21
Fundraising - Other r 24,817 - 24 817 -
Loans - - = -
Eank. Interest [ii - Fi 17
Sub total (Gross income for T i R T
AR
A2 Assetand investment
sales, (see table).
Sub total = = = = =
Total receipts | 46,015 | | -11 11 16,015 | | 48,069 |
A3 Paymenis
Grants - Various £1.290 #1290 16,930
Consultancy Fees - - o -
Bank Charges= 60 - &0 #1
Accountancy Fees 600 - GO0 1,200
Fundraizing Activities 2946 - 2946 1.682
Loan repayment - - - 5. 164
Sub rotal 2,608 £1,290 £4.896 35.057
A4 Aszetand investment
purchaszes, (see table)
Sub rotal - - - - -
Total payments | 3.606 | | 81.290 | | -11 84,396 | | 35.057 |
Ner ufreceipm#fpaymen:s}L 42_409 L— 81,290 -11 - 38.881 13.012
A5 Transfers between funds | - 81.290 81,230 - -
Af Cash funds last year end 47 270 - 47,270 34,258
Cash funds this year end 8.389 - - 8.389 47270
TAR 10 March 2012



Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds

to nearest £ to nearest & to nearest £

B1 Cash funds Cash at bank 8.389 - -

Total cash funds £.383 - -

[agree balances with receipts and payments
account|s]]
Unrestricted Restricted Endowment
funds funds funds

Detail=s to nearest £ to nearest £ to nearest £

B2 Other monetary assets - - -
) Fund to which Cost Current value

LETalls asset belongs [optional] [optional)

B3 Investment assets - -
) Fund to which Cost Current value

LETalls asset belongs [optional) [optional)

B4 Assets retained for the . .

charity's own use - -

) Fund to which Amount due Yhen due

Lreiall s liability relates [optional] [optional)

B5 Liabilities
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Accounting Policies

Basis of Accounting

The financial statements have been prepared in accordance with section 133 of the Charities Act 2011 (‘the Charities
Act’). The AGS Foundation constitutes a public benefit entity. The Trustees consider that there are no material
uncertainties about the charity’s ability to operate as a going concern.

Income and Expenditure
All cash income and expenditure arising during the year is dealt with through the receipts and payments account.

Grants Payable
Grants payable are recognised when they are paid.

Status
The AGS Foundation is an unincorporated grant-making charity established by CIO Foundation Constitution and
registered with the Charity Commission. (Charity Registration Number 1173076).

Taxation

The Foundation is a Registered Charity and as such its income and gains falling within Sections 471 to 489 of the
Corporation Tax Act 2010 or Section 286 of the Taxation of Chargeable Gains Act 1992 are exempt from corporation
tax to the extent that they are applied to its charitable objectives.

Value Added Tax
Value Added Tax is not recoverable by the charity and as such is included in the relevant costs in the Statement of
Financial Activities.

Investments
Investments are stated at cost and market value. Investment income plus associated tax recoverable is credited to
income on a cash basis.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term liquid investments.

Costs of raising funds
The costs relate to investment management fees for both income generation and capital maintenance.

Financial Instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement value.

TAR 12 March 2012



THE AGS FOUNDATION
England & Wales - Charity number 1173076

Accounts




Trustees' Annual Report for the period

Period start date Period end date

A

From

Section A

To

Reference and administration details

Charity name

Other names charity is known by

Registered charity number (if any)

Charity's principal address

THE AGS FOUNDATION

1173076

85 Buckingham Gate

London

Postcode SWI1E 6PD

Names of the charity trustees who manage the charity

TAR
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Trustee name

Office (if any)

Dates acted if not for whole

Name of person (or body) entitled

year to appoint trustee (if any)
Martin Baines Chairman
Mark Slatter Trustee
Simon Scott Trustee
Christopher Smith | Trustee

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name

Dates acted if not for whole year

March 2012




Names and addresses of advisers (Optional information)

Type of adviser Name

Address

Independent examiner Carbon Accountancy |80-83 Long Lane, London, EC1A 9ET
Ltd, Chartered

Accountants
Accountant Rowan McClean 85 Buckingham Gate, London SW1E 6PD
Bankers CAF Bank 25 Kings Hill Avenue, Kings Hill, West Malling ME19 4JQ

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Charitable incorporated Organisation Foundation Constitution, dated
01/05/2017

The foundation is constituted as a charitable incorporated organisation.

Trustees are appointed as the need arises.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

¢ relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

TAR

The AGS Foundation is an unincorporated grant-making charity
established by CIO Foundation Constitution and registered with the
Charity Commission. The Foundation has four trustees: Martin Baines,
Mark Slatter, Simon Scott and Christopher Smith. The Charity aims to
maintain at least three Trustees at any time.

The Charity’s Objectives are: To promote equality and diversity in relation
to disability for the public benefit in particular, but without prejudice to the
generality of the foregoing, by the provision of grants to organisations
seeking to (a) eliminate discrimination on the grounds of disability and/or
(b) cultivate a sentiment in favour of equality and diversity; and

The relief of those in need by reason of mental and/or physical disability
and/or long-term iliness in such ways as the charity trustees in their
discretion think fit in particular, but without prejudice to the generality of
the foregoing, by making grants to individuals and organisations.

The Trustees have explicitly agreed that the Foundation should remain
apolitical (i.e. it should not make grants to any political cause, and should
not be limited to causes based in the UK (i.e. it should have the powers to
consider requests for grants from charities, individuals and organisations
based overseas)).

The Foundation is not limited to one off grants and entertains repeat
requests for donations, but as a general principle the trustees prefer to
avoid committing the Foundation to match grant-making to match income
for each financial year.

2 March 2012




TAR

The Foundation aims wherever possible to base its decisions and actions
on unanimity among the Trustees, but in matters legal and financial the
Foundation can operate on the signature of two Trustees acting together.

The AGS Foundation is committed to applying the highest standards of
ethical conduct and integrity in its business activities. The Trustees
recognise their duty to ensure that the charity is compliant with the law
and they are committed to good governance and to implementing and
enforcing effective systems throughout the organisation to prevent any
improper conduct arising in their business dealings.

Against the background of the Foundation’s work as defined in its objects,
the Trustees consider that the risk of the charity contravening The Bribery
Act 2010 to be very small. For the avoidance of doubt, however, The
Trustees expressly prohibit anyone associated with the charity from
offering, giving, soliciting or accepting any bribe (of whatever nature) in
order to advantage in any way the charity, applicant charities, themselves
or persons/businesses connected with either.

Trustees will seek advice via third party professionals on a range of
governance and legal issues throughout the year and regularly review
Charity Commission guidance and publications in order to ensure that the
principles and recommended practice for good governance are observed.
In addition, the Charity Governance Code (July 2017), compiled by a
consortium of bodies including the Charity Commission, was reviewed
during the accounting period by the Trustees who will continue to give it
due regard.

The Trustees consider that they comprise the key management personnel
of the charity in charge of directing and controlling, running and operating
the Trust. The Trustees give of their time freely. Apart from the Trustees
there were no volunteers in 2022.

Remuneration of employees and key management personnel - The
Foundation considers its key management personnel comprise the
Trustees. The total employment benefits, including employer pension
costs of key management personnel were £nil. There were no employees
in this Foundation in 2022. No Trustee received any remuneration from
the Foundation nor were reimbursed any expenses during the year.

Ultimate Controlling Party - The Trustees are of the opinion that no one
party exercises ultimate control of the Foundation. The following
transactions have taken place between Trustees and the Foundation that
are reportable under Financial Reporting Standards.

Loan from Olympian Homes Ltd during the year, a company controlled by
Mark Slatter (Trustee) - £nil (2021 - £nil).

The day to day management of the Trust is carried out by The Trustees.
The Trustees are supported by Carbon Accountancy Ltd with
Administration and Governance, and by Rowan McClean for accounting
and book-keeping.

Risk Management

The main risks that the Trustees have identified and discussed are:
Reputational damage through misuse of public funds

We make donations to organisations who provide services to disabled
people, or those living with long term iliness, to support activities which the
Trustees agree contribute to their rehabilitation and well-being. Individuals
may also apply for grants to support such activities.
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Applications are made via an application form. Decisions are made and
ratified at Trustee meetings. A Due Diligence questionnaire is prepared to
support the application which provides Trustees with an analysis of the
risk involved with making the requested Grant. Each application is
considered on its own merit. Decisions are recorded and filed for at least
seven years for successful grant applications and one year for rejected
applications.

It is our policy to request a post-grant report detailing how our donation
has been spent. We rarely commit to making staged payments, although
in practice, we do make several donations to some organisations over a
period of several years.

Internal Controls

The Trustees have a duty to ensure that adequate systems and
procedures are in place to safeguard the Trust's assets. The Trustees
ensure that appropriate internal controls are implemented and monitored
and that the risks are managed and controlled.

Trustees’ Responsibilities

The Trustees are responsible for preparing the Trustees' Report and the
financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The financial statements have been prepared on a receipts and payments
basis and comply with the charity’s governing document, the Charities Act
2011 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland published on 16th July 2014.

The Trustees are required to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the
charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable
company for that period. In preparing these financial statements, the
Trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgments and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial
statements;

- prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Foundation will continue in business.

The Trustees are responsible for keeping proper accounting records that
disclose with reasonable accuracy at any time the financial position of the
Foundation and enable them to ensure that the financial statements
comply the Charities Act 2011 and Accounting and Reporting by Charities:
Statement of Recommended Practice. They are also responsible for
safeguarding the assets of the Foundation and hence for taking
reasonable steps for the prevention and detection of fraud and other
irregularities.

4 March 2012




In so far as the Trustees are aware:
- there is no relevant audit information of which the Foundation’s examiner
is unaware; and

- the Trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that
the auditor is aware of that information.

Auditor: The independent examiner, Carbon Accountancy Limited,
Chartered Accountants, has indicated its willingness to continue in office.

Section C Objectives and activities

The AGS Foundation is an unincorporated grant-making charity
established by CIO Foundation Constitution and registered with the
Charity Commission. The Foundation has four trustees: Martin Baines,
Mark Slatter, Simon Scott and Christopher Smith.

The Foundation’s main purposes are twofold:

To promote equality and diversity in relation to disability for the public
benefit in particular, but without prejudice to the generality of the
foregoing, by the provision of grants to organisations seeking to (a)
eliminate discrimination on the grounds of disability and/or (b) cultivate a
sentiment in favour of equality and diversity; and

Summary of the objects of the
charity set out in its
governing document

The relief of those in need by reason of mental and/or physical disability
and/or long-term illness in such ways as the charity trustees in their
discretion think fit in particular, but without prejudice to the generality of
the foregoing, by making grants to individuals and organisations.
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Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

As a grant-making Foundation, providing public benefit is at the heart of
the Foundation’s activity. In exercising their powers and duties, the
Trustees confirm that they have referred to the guidance contained in the
Charity Commission’s general guidance on public benefit when reviewing
the Foundation’s aims and objectives and in planning future activities and
setting grant making policy.

and activities (Optional information)

The Trustees’ decision-making on grants in the period continued to follow
the procedures laid down and applied in past years.

The distribution of grants between the sectors continues to be flexible,
allowing Trustees to respond to the number and quality of applications.
Charitable Trusts and Foundations, as independent grant-makers, exist
to create a better society - and have the distinctive opportunity to
determine their own agenda. Whatever the cause, the Trustees seek to
direct their funds to where they can make a major difference, and this aim
steers them away from significant appeals.

The Trustees realise the vital impact their funding can make, and the
encouragement it can give, particularly to smaller charities seeking to
provide desperately needed services in the community.
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Section D

TAR

Summary of the main
achievements of the charity
during the year

Achievements and performance

The Charity provides financial grants to support the rehabilitation of
disabled people and those living with long-term illness. This could
include grants to enable an individual to reach a personal goal such
as participate in a physical or endurance event, or to access coaching
and psychological support or mentoring to gain employment.

The Trustees will proactively identify organisations which share the
Charity's values and charitable objectives, and which the Trustees
agree deliver the Charity's objectives through their services. The
Trustees will consider applications from organisations on behalf of an
individual or group of individuals who wish to use their services or
engage in an activity which the Trustees agree supports the Charity's
objectives. Individuals may also apply for grants to support such
activities.

During the year, 8 (2021: 0) new applications were successfully made
to the Foundation.

Grants and Donations 2022

Amelia - £2,000
Sean & Aileas - £1,348
Jaco - £1,171
Cumbria Challenge - £4,183
Alps Challenge - £4,469
Darren - £1,000
Jamie - £198

Cumbria Challenge -  £2,560

Total £16,930

7 March 2012




Section E Financial review

Reserves Policy

Brief statement of the The trustees will maintain adequate reserves to cover grant commitments
charity’s policy on reserves and budgeted costs for the current financial period and maintain an
appropriate budget for future years to cover longer term grant
commitments.

Details of any funds materially

: gy No funds were in deficit at the period end.
in deficit

Further financial review details (Optional information)

For the period ended 31 December 2022, total income from grants and
donations amounted to £48.052 (2021: £3,292).
Grants and donations agreed during the period amounted to £16,930

You may choose to include
additional information, where
relevant about:

out (2021: £0).

e the charity’s principal Support and governance costs paid during the period amounted to
sources of funds (including £12,963 (2021: £3,482).
any fundraising); Loans received during the period amounted to £0 (2021: £0).

¢ how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date
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Independent Examiner’s Report to the Trustees of
The AGS Foundation
For the period from 01 January 2022 to 31 December 2022

| report on the financial statements of the company for the period ended 31 December 2022, which are set out on pages
10 to 12. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards including Statement of Recommended Practice Accounting and Reporting by Charities (section 132
of the Charities Act 2011).

Respective responsibilities of trustees and examiner

The trustees are responsible for the preparation of accounts. The trustees consider that an audit is not required for the year
under section 114(2) of the Charity Act 2011 (the 2011 Act) and that an independent examination is needed.

I am qualified to undertake the examination by being a qualified member of the institute of Chartered Accountants Ireland.
Having satisfied myself that the charity is not subject to audit under charities act and is eligible for independent examination,
it is my responsibility to:
e Examine the accounts under section 145 of the 2011 Act;
e Follow the procedures laid down in the General Directions given by the Charity Commission under section 145 (5)
(b) of the 2011 Act; and
e State whether particular matters have come to my attention.

Basis of Independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and comparison of the accounts presented with
those records. It also includes consideration of any unusual items or disclosures in the accounts and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and
the report is limited to those maters set out in the statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:
(1) Which gives me reasonable cause to believe that in any material respect the requirements,

- To keep accounting records in accordance with section 130 of the Charities Act 2011: and

- To prepare accounts which accord with the accounting records, comply with the accounting requirements of
regulations 2008 and with the methods and principles of the Statement of Recommended Practice: Accounting and
Reporting by Charities have not been met; or

(2) To which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

John Leyden FCA

Carbon Accountancy Limited
80-83 Long Lane

London EC1A 9ET

Date: 30 October 2023
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@ CHARITY COMMISSION

The AGS Foundation

FOR ENGLAND AND WALES

Receipts and payments accounts

For the period
from

01/01/2022

To

IMM2i2022

CC16a

Section A Receipts and payments

Unrestricted Restricted Endowment Total funds Last vear
funds funds funds y
to the nearest to the nearest to the nearest to the nearest  to the nearest
£ £ £ £ £
A1 Receipts
Daonations and grants - Dlymplaﬂ 20 288 11.930 32 218 3 292
Hormnes i i i .
Daonations and grants - Cther 14.914 - 14.914 -
Fundraizing - Paypal Giving 8919 - 899 -
Fundraizing - Just Giving 21 - 21 -
Barik Interest 17 - 17 -
Sub total (GFOSS income for 96.139 11,930 48,069 3 992
AR)
A2 Asset and investment sales,
(see table).
Sub total = = = =
Total receipts | 36,139 | 11,930 | |1 48,069 | 3,202 |
Al Payments
Grants - Various - 16,930 16.930 -
Bank Charges | - i 88
Just Giving Fees - - - 162
Accountancy Fees 1.200 - 1.200 3.232
Fundraizing Activities 11,682 - 11.682 -
Loan repavment 5.164 - 5.164 -
Sub total 18,127 16,930 35057 3. 482
A4 Asset and investment
purchases, (see table)
Sub total = = = =
Total payments | 18,127] | 16,930] | 1] 35,057 | | 3,482 |
Net of receipts/{payments) 18,012] | - 5,000 : 13,012] | - 190
A5 Transfers between funds - - = -
A6 Cash funds last year end 29,258 5,000 34,258 34,448
Cash funds this year end 47,270 J J 47,270 34,258
TAR 10 March 2012



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS Liabilities

TAR

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Cash at bank 47.270 _ _
Total cash funds 47,270 - i

[agree balances with receipts and payment=

account[s]]

Unrestricted
funds
to nearest £

Restricted
funds
to nearest £

Endowment
funds
to nearest £

Fund to which
as=zet belongs

Cost [optional]

Current value
[optional]

Fund to which

Cost [ophional]

Current value

letails asset belongs [optional]
Fund to which Amount due When due
Details lhability relates [optional] [optional]
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Accounting Policies

Basis of Accounting

The financial statements have been prepared in accordance with section 133 of the Charities Act 2011 (‘the Charities
Act’). The AGS Foundation constitutes a public benefit entity. The Trustees consider that there are no material
uncertainties about the charity’s ability to operate as a going concern.

Income and Expenditure
All cash income and expenditure arising during the year is dealt with through the receipts and payments account.

Grants Payable
Grants payable are recognised when they are paid.

Status
The AGS Foundation is an unincorporated grant-making charity established by CIO Foundation Constitution and
registered with the Charity Commission. (Charity Registration Number 1173076).

Taxation

The Foundation is a Registered Charity and as such its income and gains falling within Sections 471 to 489 of the
Corporation Tax Act 2010 or Section 286 of the Taxation of Chargeable Gains Act 1992 are exempt from corporation
tax to the extent that they are applied to its charitable objectives.

Value Added Tax
Value Added Tax is not recoverable by the charity and as such is included in the relevant costs in the Statement of
Financial Activities.

Investments
Investments are stated at cost and market value. Investment income plus associated tax recoverable is credited to
income on a cash basis.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term liquid investments.

Costs of raising funds
The costs relate to investment management fees for both income generation and capital maintenance.

Financial Instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement value.
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Trustees' Annual Report for the period

Period start date Period end date

A ‘ From To

Section A Reference and administration details

Charity name THE AGS FOUNDATION

Other names charity is known by

Registered charity number (if any)|1173076

Charity's principal address |85 Buckingham Gate

London

Postcode SWI1E 6PD

Names of the charity trustees who manage the charity

Dates acted if not for whole Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)

Mark Slatter Chairman

Martin Baines Trustee

Simon Scott Trustee

Christopher Smith | Trustee
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Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year
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Names and addresses of advisers (Optional information)

Type of adviser Name

Address

Independent examiner Carbon Accountancy |80-83 Long Lane, London, EC1A 9ET
Ltd, Chartered

Accountants
Accountant Hallway Accountants |8 Woodhatch, 28 Roke Road, Kenley CR8 5DY
Ltd
Bankers CAF Bank 25 Kings Hill Avenue, Kings Hill, West Malling ME19 4JQ

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Charitable incorporated Organisation Foundation Constitution, dated
01/05/2017

The foundation is constituted as a charitable incorporated organisation.

Trustees are appointed as the need arises.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

¢ policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

¢ relationship with any related
parties;

o trustees’ consideration of
major risks and the system
and procedures to manage
them.

TAR

The AGS Foundation is an unincorporated grant-making charity
established by CIO Foundation Constitution and registered with the
Charity Commission. The Foundation has four trustees: Martin Baines,
Mark Slatter, Simon Scott and Christopher Smith. The Charity aims to
maintain at least three Trustees at any time.

The Charity’s Objectives are: To promote equality and diversity in relation
to disability for the public benefit in particular, but without prejudice to the
generality of the foregoing, by the provision of grants to organisations
seeking to (a) eliminate discrimination on the grounds of disability and/or
(b) cultivate a sentiment in favour of equality and diversity; and

The relief of those in need by reason of mental and/or physical disability
and/or long-term illness in such ways as the charity trustees in their
discretion think fit in particular, but without prejudice to the generality of
the foregoing, by making grants to individuals and organisations.

The Trustees have explicitly agreed that the Foundation should remain
apolitical (i.e. it should not make grants to any political cause, and should
not be limited to causes based in the UK (i.e. it should have the powers to
consider requests for grants from charities, individuals and organisations
based overseas)).

The Foundation is not limited to one off grants and entertains repeat
requests for donations, but as a general principle the trustees prefer to
avoid committing the Foundation to match grant-making to match income
for each financial year.

The Foundation aims wherever possible to base its decisions and actions

2 March 2012
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on unanimity among the Trustees, but in matters legal and financial the
Foundation can operate on the signature of two Trustees acting together.

The AGS Foundation is committed to applying the highest standards of
ethical conduct and integrity in its business activities. The Trustees
recognise their duty to ensure that the charity is compliant with the law
and they are committed to good governance and to implementing and
enforcing effective systems throughout the organisation to prevent any
improper conduct arising in their business dealings.

Against the background of the Foundation’s work as defined in its objects,
the Trustees consider that the risk of the charity contravening The Bribery
Act 2010 to be very small. For the avoidance of doubt, however, The
Trustees expressly prohibit anyone associated with the charity from
offering, giving, soliciting or accepting any bribe (of whatever nature) in
order to advantage in any way the charity, applicant charities, themselves
or persons/businesses connected with either.

Trustees will seek advice via third party professionals on a range of
governance and legal issues throughout the year and regularly review
Charity Commission guidance and publications in order to ensure that the
principles and recommended practice for good governance are observed.
In addition, the Charity Governance Code (July 2017), compiled by a
consortium of bodies including the Charity Commission, was reviewed
during the accounting period by the Trustees who will continue to give it
due regard.

The Trustees consider that they comprise the key management personnel
of the charity in charge of directing and controlling, running and operating
the Trust. The Trustees give of their time freely. Apart from the Trustees
there were no volunteers in 2021.

Remuneration of employees and key management personnel - The
Foundation considers its key management personnel comprise the
Trustees. The total employment benefits, including employer pension
costs of key management personnel were £nil. There were no employees
in this Foundation in 2021. No Trustee received any remuneration from
the Foundation nor were reimbursed any expenses during the year.

Ultimate Controlling Party - The Trustees are of the opinion that no one
party exercises ultimate control of the Foundation. The following
transactions have taken place between Trustees and the Foundation that
are reportable under Financial Reporting Standards.

Loan from Olympian Homes Ltd during the year, a company controlled by
Mark Slatter (Trustee) - £nil (2020 - £2,659).

The day to day management of the Trust is carried out by The Trustees.
The Trustees are supported by Carbon Accountancy Ltd with
Administration and Governance, and by Hallway Accountants Ltd for
accounting and book-keeping.

Risk Management

The main risks that the Trustees have identified and discussed are:
Reputational damage through misuse of public funds

We make donations to organisations who provide services to disabled
people, or those living with long term iliness, to support activities which the
Trustees agree contribute to their rehabilitation and well-being. Individuals
may also apply for grants to support such activities.

Applications are made via an application form. Decisions are made and
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ratified at Trustee meetings. A Due Diligence questionnaire is prepared to
support the application which provides Trustees with an analysis of the
risk involved with making the requested Grant. Each application is
considered on its own merit. Decisions are recorded and filed for at least
seven years for successful grant applications and one year for rejected
applications.

It is our policy to request a post-grant report detailing how our donation
has been spent. We rarely commit to making staged payments, although
in practice, we do make several donations to some organisations over a
period of several years.

Internal Controls

The Trustees have a duty to ensure that adequate systems and
procedures are in place to safeguard the Trust's assets. The Trustees
ensure that appropriate internal controls are implemented and monitored
and that the risks are managed and controlled.

Trustees’ Responsibilities

The Trustees are responsible for preparing the Trustees' Report and the
financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The financial statements have been prepared on a receipts and payments
basis and comply with the charity’s governing document, the Charities Act
2011 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland published on 16th July 2014.

The Trustees are required to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the
charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable
company for that period. In preparing these financial statements, the
Trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgments and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial
statements;

- prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Foundation will continue in business.

The Trustees are responsible for keeping proper accounting records that
disclose with reasonable accuracy at any time the financial position of the
Foundation and enable them to ensure that the financial statements
comply the Charities Act 2011 and Accounting and Reporting by Charities:
Statement of Recommended Practice. They are also responsible for
safeguarding the assets of the Foundation and hence for taking
reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the Trustees are aware:
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Section C

- there is no relevant audit information of which the Foundation’s examiner
is unaware; and

- the Trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that
the auditor is aware of that information.

Auditor: The independent examiner, Carbon Accountancy Ltd, Chartered
Accountants, has indicated its willingness to continue in office.

Objectives and activities

Summary of the objects of the
charity set out in its
governing document

TAR

The AGS Foundation is an unincorporated grant-making charity
established by CIO Foundation Constitution and registered with the
Charity Commission. The Foundation has four trustees: Martin Baines,
Mark Slatter, Simon Scott and Christopher Smith.

The Foundation’s main purposes are twofold:

To promote equality and diversity in relation to disability for the public
benefit in particular, but without prejudice to the generality of the
foregoing, by the provision of grants to organisations seeking to (a)
eliminate discrimination on the grounds of disability and/or (b) cultivate a
sentiment in favour of equality and diversity; and

The relief of those in need by reason of mental and/or physical disability
and/or long-term illness in such ways as the charity trustees in their
discretion think fit in particular, but without prejudice to the generality of
the foregoing, by making grants to individuals and organisations.

5 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

As a grant-making Foundation, providing public benefit is at the heart of
the Foundation’s activity. In exercising their powers and duties, the
Trustees confirm that they have referred to the guidance contained in the
Charity Commission’s general guidance on public benefit when reviewing
the Foundation’s aims and objectives and in planning future activities and
setting grant making policy.

and activities (Optional information)

The Trustees’ decision-making on grants in the period continued to follow
the procedures laid down and applied in past years.

The distribution of grants between the sectors continues to be flexible,
allowing Trustees to respond to the number and quality of applications.
Charitable Trusts and Foundations, as independent grant-makers, exist
to create a better society - and have the distinctive opportunity to
determine their own agenda. Whatever the cause, the Trustees seek to
direct their funds to where they can make a major difference, and this aim
steers them away from significant appeals.

The Trustees realise the vital impact their funding can make, and the
encouragement it can give, particularly to smaller charities seeking to
provide desperately needed services in the community.
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Section D Achievements and performance

The Charity provides financial grants to support the rehabilitation of
disabled people and those living with long-term illness. This could include
grants to enable an individual to reach a personal goal such as
participate in a physical or endurance event, or to access coaching and
psychological support or mentoring to gain employment.

The Trustees will proactively identify organisations which share the
Charity's values and charitable objectives, and which the Trustees agree
deliver the Charity's objectives through their services. The Trustees will
consider applications from organisations on behalf of an individual or
group of individuals who wish to use their services or engage in an
activity which the Trustees agree supports the Charity's objectives.
Individuals may also apply for grants to support such activities.

Summary of the main
achievements of the charity
during the year

During the year, 0 (2020: 0) new applications were successfully made to
the Foundation.

Grants and Donations 2021

Total O
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Section E

Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include

additional information, where

relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Reserves Policy

The trustees will maintain adequate reserves to cover grant commitments
and budgeted costs for the current financial period and maintain an
appropriate budget for future years to cover longer term grant
commitments.

No funds were in deficit at the period end.

(Optional information)

For the period ended 31 December 2021, total income from grants and
donations amounted to £3.292 (2020: £11,065).

Grants and donations agreed during the period amounted to £0 (2020:
£0).

Support and governance costs paid during the period amounted to
£3,482 (2020: £60).

Loans received during the period amounted to £0 (2020: £2,659). The
loan is interest free.

Section F

Other optional information

Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

TAR
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Independent Examiner’s Report to the Trustees of
The AGS Foundation
For the period from 01 January 2021 to 31 December 2021

| report on the financial statements of the company for the period ended 31 December 2021, which are set out on pages
10 to 12. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards including Statement of Recommended Practice Accounting and Reporting by Charities
(section 132 of the Charities Act 2011).

Respective responsibilities of trustees and examiner

The trustees are responsible for the preparation of accounts. The trustees consider that an audit is not required for the
year under section 114(2) of the Charity Act 2011 (the 2011 Act) and that an independent examination is needed.

| am qualified to undertake the examination by being a qualified member of the institute of Chartered Accountants Ireland.
Having satisfied myself that the charity is not subject to audit under charities act and is eligible for independent
examination, it is my responsibility to:
e Examine the accounts under section 145 of the 2011 Act;
e Follow the procedures laid down in the General Directions given by the Charity Commission under section 145 (5)
(b) of the 2011 Act; and
e State whether particular matters have come to my attention.

Basis of Independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures in the accounts and seeking
explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true and fair view’ and the report is limited to those maters set out in the statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:
(1) Which gives me reasonable cause to believe that in any material respect the requirements,

- To keep accounting records in accordance with section 130 of the Charities Act 2011: and

- To prepare accounts which accord with the accounting records, comply with the accounting requirements of
regulations 2008 and with the methods and principles of the Statement of Recommended Practice: Accounting
and Reporting by Charities have not been met; or

(2) To which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

;%16 Leyden FCA

Carbon Accountancy Limited
80-83 Long Lane
London EC1A 9ET

Date: 27 October 2022
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‘@} CHARITY COMMISSION
FOR EMGLAMND AND WALES

The AGS Foundation

Receipts and payments accounts

CC16a

For the period To

from 01/01/2021 122021

Section A Receipts and payments

Unrestricted Restricted Endowment

Total fund Last year
funds funds funds otal funds y
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations and grants 3,292 - - 3,292 11,065
Fundraising - Just Giving - - - - -
Fundraising - Siema Leone - - - - -
Fundraising - 3 Peaks - - - - -
Fundraising - Other - - - - -
Loans - - - = 2,659
Sub total (Gross income for
" 3,292 - - 3,292 13,724
AR}
A? Asset and investment sales,
{see table).
Sub total _ _ - - .
Total receipts | 3,292] | -11 -1 1 3,292 | 13,724 |
A3 Payments
Grants - Mrs Gambile - - - - -
Grants - Siemma Leone - - - - -
Grants - Crutches - - - - B
Consultancy Fees - - - - -
Bank Charges 88 - - 88 1]
Just Giving Fees 162 - - 162 -
Accountancy Fees 3.232 - - 3,232 -
Fundraising Activities - - - - 2,659
Sub total 3.482 - - 3,482 2,719
Ad Asset and investment
purchases. (see tablel
Sub total - - - - =
Total payments | 3482 | 11 -1 | 3482 | 2,719
Net of receipts/(payments) | - 190 11- 190 11,005
A5 Transfers between funds - - - - -
A6 Cash funds last year end 29,448 3,000 - 34,448 23,443
Cash funds this year end 20,258 5,000 - 34,258 34,448
TAR 10 March 2012



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity's own use

B5 Liabilities

TAR

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Cash at bank 29 258 5 000 -
Total cash funds 29,258 5,000 =
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which } Curmrent value
Details asset belongs Cost (optional) [optional)
Fund to which } Curmrent value
Details asset belongs Cost (optional) [optional)
Fund to which Amount due When due
Details liability relates joptional) {optional}
Ohympian Homes Lid Unrestricted 5,163
11 March 2012



Accounting Policies

Basis of Accounting

The financial statements have been prepared in accordance with section 133 of the Charities Act 2011 (‘the Charities
Act’). The AGS Foundation constitutes a public benefit entity. The Trustees consider that there are no material
uncertainties about the charity’s ability to operate as a going concern.

Income and Expenditure
All cash income and expenditure arising during the year is dealt with through the receipts and payments account.

Grants Payable
Grants payable are recognised when they are paid.

Status
The AGS Foundation is an unincorporated grant-making charity established by CIO Foundation Constitution and
registered with the Charity Commission. (Charity Registration Number 1173076).

Taxation

The Foundation is a Registered Charity and as such its income and gains falling within Sections 471 to 489 of the
Corporation Tax Act 2010 or Section 286 of the Taxation of Chargeable Gains Act 1992 are exempt from corporation
tax to the extent that they are applied to its charitable objectives.

Value Added Tax
Value Added Tax is not recoverable by the charity and as such is included in the relevant costs in the Statement of
Financial Activities.

Investments
Investments are stated at cost and market value. Investment income plus associated tax recoverable is credited to
income on a cash basis.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term liquid investments.

Costs of raising funds
The costs relate to investment management fees for both income generation and capital maintenance.

Financial Instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement value.
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Trustees' Annual Report for the period

Period start date Period end date
From To
Section A Reference and administration details
Charity name THE AGS FOUNDATION

Other names charity is known by

Registered charity number (if any) | 1173076

Charity's principal address | 85 Buckingham Gate

London
Postcode SW1E 6PD
Names of the charity trustees who manage the charity
Trustee name Office (if any) 5:::8 acted if not for whole tr\:,a::)epg:nrietl;iz?e(eo(rifb::;/)) entitled
1 | Martin Baines Chairman
2 | Mark Slatter Trustee
3 | Simon Scott Trustee Appointed 16.12.20
4 | Christopher Smith | Trustee Appointed 16.12.20
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)

Type of adviser

Name

Address

Independent examiner

Carbon Accountancy
Ltd, Chartered

80-83 Long Lane, London, EC1A 9ET

Accountants
Accountant Hallway Accountants |8 Woodhatch, 28 Roke Road, Kenley CR8 5DY
Ltd
Bankers CAF Bank 25 Kings Hill Avenue, Kings Hill, West Malling ME19 4JQ

Name of chief executive or names of senior staff members (Optional information)

Section B

governance and management

Structure,

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Charitable incorporated Organisation Foundation Constitution, dated
01/05/2017

The foundation is constituted as a charitable incorporated organisation.

Trustees are appointed as the need arises.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

¢ policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

¢ relationship with any related
parties;

o trustees’ consideration of
major risks and the system
and procedures to manage
them.

TAR

The AGS Foundation is an unincorporated grant-making charity
established by CIO Foundation Constitution and registered with the
Charity Commission. The Foundation has four trustees: Martin Baines,
Mark Slatter, Simon Scott and Christopher Smith. The Charity aims to
maintain at least three Trustees at any time.

The Charity’s Objectives are: To promote equality and diversity in relation
to disability for the public benefit in particular, but without prejudice to the
generality of the foregoing, by the provision of grants to organisations
seeking to (a) eliminate discrimination on the grounds of disability and/or
(b) cultivate a sentiment in favour of equality and diversity; and

The relief of those in need by reason of mental and/or physical disability
and/or long-term iliness in such ways as the charity trustees in their
discretion think fit in particular, but without prejudice to the generality of
the foregoing, by making grants to individuals and organisations.

The Trustees have explicitly agreed that the Foundation should remain
apolitical (i.e. it should not make grants to any political cause, and should
not be limited to causes based in the UK (i.e. it should have the powers to
consider requests for grants from charities, individuals and organisations
based overseas)).

The Foundation is not limited to one off grants and entertains repeat
requests for donations, but as a general principle the trustees prefer to
avoid committing the Foundation to match grant-making to match income
for each financial year.

The Foundation aims wherever possible to base its decisions and actions

2 March 2012
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on unanimity among the Trustees, but in matters legal and financial the
Foundation can operate on the signature of two Trustees acting together.

The AGS Foundation is committed to applying the highest standards of
ethical conduct and integrity in its business activities. The Trustees
recognise their duty to ensure that the charity is compliant with the law
and they are committed to good governance and to implementing and
enforcing effective systems throughout the organisation to prevent any
improper conduct arising in their business dealings.

Against the background of the Foundation’s work as defined in its objects,
the Trustees consider that the risk of the charity contravening The Bribery
Act 2010 to be very small. For the avoidance of doubt, however, The
Trustees expressly prohibit anyone associated with the charity from
offering, giving, soliciting or accepting any bribe (of whatever nature) in
order to advantage in any way the charity, applicant charities, themselves
or persons/businesses connected with either.

Trustees will seek advice via third party professionals on a range of
governance and legal issues throughout the year and regularly review
Charity Commission guidance and publications in order to ensure that the
principles and recommended practice for good governance are observed.
In addition, the Charity Governance Code (July 2017), compiled by a
consortium of bodies including the Charity Commission, was reviewed
during the accounting period by the Trustees who will continue to give it
due regard.

The Trustees consider that they comprise the key management personnel
of the charity in charge of directing and controlling, running and operating
the Trust. The Trustees give of their time freely. Apart from the Trustees
there were no volunteers in 2020.

Remuneration of employees and key management personnel - The
Foundation considers its key management personnel comprise the
Trustees. The total employment benefits, including employer pension
costs of key management personnel were £nil. There were no employees
in this Foundation in 2020. No Trustee received any remuneration from
the Foundation nor were reimbursed any expenses during the year.

Ultimate Controlling Party - The Trustees are of the opinion that no one
party exercises ultimate control of the Foundation. The following
transactions have taken place between Trustees and the Foundation that
are reportable under Financial Reporting Standards.

Loan from Olympian Homes Ltd during the year, a company controlled by
Mark Slatter (Trustee) - £2,659 (2019 £2,504)

The day to day management of the Trust is carried out by The Trustees.
The Trustees are supported by Carbon Accountancy Ltd with
Administration and Governance, and by Hallway Accountants Ltd for
accounting and book-keeping.

Risk Management

The main risks that the Trustees have identified and discussed are:
Reputational damage through misuse of public funds

We make donations to organisations who provide services to disabled
people, or those living with long term illness, to support activities which the
Trustees agree contribute to their rehabilitation and well-being. Individuals
may also apply for grants to support such activities.

Applications are made via an application form. Decisions are made and
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ratified at Trustee meetings. A Due Diligence questionnaire is prepared to
support the application which provides Trustees with an analysis of the
risk involved with making the requested Grant. Each application is
considered on its own merit. Decisions are recorded and filed for at least
seven years for successful grant applications and one year for rejected
applications.

It is our policy to request a post-grant report detailing how our donation
has been spent. We rarely commit to making staged payments, although
in practice, we do make several donations to some organisations over a
period of several years.

Internal Controls

The Trustees have a duty to ensure that adequate systems and
procedures are in place to safeguard the Trust's assets. The Trustees
ensure that appropriate internal controls are implemented and monitored
and that the risks are managed and controlled.

Trustees’ Responsibilities

The Trustees are responsible for preparing the Trustees' Report and the
financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The financial statements have been prepared on a receipts and payments
basis and comply with the charity’s governing document, the Charities Act
2011 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland published on 16th July 2014.

The Trustees are required to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the
charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable
company for that period. In preparing these financial statements, the
Trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgments and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial
statements;

- prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Foundation will continue in business.

The Trustees are responsible for keeping proper accounting records that
disclose with reasonable accuracy at any time the financial position of the
Foundation and enable them to ensure that the financial statements
comply the Charities Act 2011 and Accounting and Reporting by Charities:
Statement of Recommended Practice. They are also responsible for
safeguarding the assets of the Foundation and hence for taking
reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the Trustees are aware:
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- there is no relevant audit information of which the Foundation’s examiner
is unaware; and

- the Trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that
the auditor is aware of that information.

Auditor: The independent examiner, Carbon Accountancy Ltd, Chartered
Accountants, has indicated its willingness to continue in office.

Section C Objectives and activities

The AGS Foundation is an unincorporated grant-making charity
established by CIO Foundation Constitution and registered with the
Charity Commission. The Foundation has four trustees: Martin Baines,
Mark Slatter, Simon Scott and Christopher Smith.

The Foundation’s main purposes are twofold:

To promote equality and diversity in relation to disability for the public
benefit in particular, but without prejudice to the generality of the
foregoing, by the provision of grants to organisations seeking to (a)
eliminate discrimination on the grounds of disability and/or (b) cultivate a
sentiment in favour of equality and diversity; and

Summary of the objects of the
charity set out in its
governing document

The relief of those in need by reason of mental and/or physical disability
and/or long-term iliness in such ways as the charity trustees in their
discretion think fit in particular, but without prejudice to the generality of
the foregoing, by making grants to individuals and organisations.

TAR 5 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where

relevant, about:
¢ policy on grantmaking;

e policy programme related

investment;

contribution made by
volunteers.

TAR

As a grant-making Foundation, providing public benefit is at the heart of
the Foundation’s activity. In exercising their powers and duties, the
Trustees confirm that they have referred to the guidance contained in the
Charity Commission’s general guidance on public benefit when reviewing
the Foundation’s aims and objectives and in planning future activities and
setting grant making policy.

and activities (Optional information)

The Trustees’ decision-making on grants in the period continued to follow
the procedures laid down and applied in past years.

The distribution of grants between the sectors continues to be flexible,
allowing Trustees to respond to the number and quality of applications.
Charitable Trusts and Foundations, as independent grant-makers, exist
to create a better society - and have the distinctive opportunity to
determine their own agenda. Whatever the cause, the Trustees seek to
direct their funds to where they can make a major difference, and this aim
steers them away from significant appeals.

The Trustees realise the vital impact their funding can make, and the
encouragement it can give, particularly to smaller charities seeking to
provide desperately needed services in the community.

March 2012




Section D Achievements and performance

The Charity provides financial grants to support the rehabilitation of
disabled people and those living with long-term iliness. This could include
grants to enable an individual to reach a personal goal such as
participate in a physical or endurance event, or to access coaching and
psychological support or mentoring to gain employment.

The Trustees will proactively identify organisations which share the
Charity's values and charitable objectives, and which the Trustees agree
deliver the Charity's objectives through their services. The Trustees will
consider applications from organisations on behalf of an individual or
group of individuals who wish to use their services or engage in an
activity which the Trustees agree supports the Charity's objectives.
Individuals may also apply for grants to support such activities.

Summary of the main
achievements of the charity
during the year

During the year, 0 (2019: 1) new applications were successfully made to
the Foundation.

Grants and Donations 2020

Total 0

TAR 7 March 2012



Section E

Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

the charity’s principal
sources of funds (including
any fundraising);

how expenditure has
supported the key objectives
of the charity;

investment policy and
objectives including any
ethical investment policy
adopted.

Section F

Reserves Policy

The trustees will maintain adequate reserves to cover grant commitments
and budgeted costs for the current financial period and maintain an
appropriate budget for future years to cover longer term grant
commitments.

No funds were in deficit at the period end.

(Optional information)

For the period ended 31 December 2020, total income from grants and
donations amounted to £11,065 (2019 £14,094).

Grants and donations agreed during the period amounted to £0 (2019
£1,742).

Support and governance costs paid during the period amounted to £60
(2019 £791).

Loans received during the period amounted to £2,659 (2019 £2,504). The
loan is interest free.

Other optional information

Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

TAR

March 2012



Independent Examiner’s Report to the Trustees of
The AGS Foundation
For the period from 01 January 2020 to 31 December 2020

| report on the financial statements of the company for the period ended 31 December 2020, which are set out on pages
10 to 12. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards including Statement of Recommended Practice Accounting and Reporting by Charities
(section 132 of the Charities Act 2011).

Respective responsibilities of trustees and examiner

The trustees are responsible for the preparation of accounts. The trustees consider that an audit is not required for the
year under section 114(2) of the Charity Act 2011 (the 2011 Act) and that an independent examination is needed.

| am qualified to undertake the examination by being a qualified member of the institute of Chartered Accountants Ireland.
Having satisfied myself that the charity is not subject to audit under charities act and is eligible for independent
examination, it is my responsibility to:
e Examine the accounts under section 145 of the 2011 Act;
¢ Follow the procedures laid down in the General Directions given by the Charity Commission under section 145 (5)
(b) of the 2011 Act; and

e State whether particular matters have come to my attention.
Basis of Independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures in the accounts and seeking
explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true and fair view’ and the report is limited to those maters set out in the statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:
(1) Which gives me reasonable cause to believe that in any material respect the requirements,

To keep accounting records in accordance with section 130 of the Charities Act 2011: and
To prepare accounts which accord with the accounting records, comply with the accounting requirements of
regulations 2008 and with the methods and principles of the Statement of Recommended Practice: Accounting
and Reporting by Charities have not been met; or

(2) To which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

John Leyden FCA

Carbon Accountancy Limited
80-83 Long Lane

London EC1A 9ET

Date: 26 October 2021

TAR 9 March 2012



K
CHARITY COMMISSION .
%}J FOR ENGLAND AND WALES LThe AGS Foundation
Receipts and payments accounts CC16a
For the period To
from 01/01/2020 31/12/2020
Section A Receipts and payments
Unrestricted Restricted Endowment Total funds Last vear
funds funds funds ¥
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations and grants 11,065 - - 11,065 11,742
Fundraising - Just Giving - - - - 2,352
Fundraising - Sierra Leone -
Fundraising - 3 Peaks
Fundraising - Other - - - c -
Loans 2,659 - - 2,659 2,504
Sub total (Gross income for

AR) 13,724 - - 13,724 16,598
A2 Asset and investment sales,
(see table).

Sub total

Total receipts | 13,124] | 71 11 13724 | | 16,598 |

A3 Payments
Grants - Mrs Gamble - - - - 1,742
Grants - Sierra Leone -
Grants - Crutches .
Consultancy Fees - - - - 191

Bank Charges 60 - - 60 66
Just Giving Fees - - - - 126
Accountancy Fees - - - c 600
Fundraising Activities - - - - 1,713
Charitable Activities 2,659 - - 2,659 -
Sub total 2,719 - - 2,719 4,438

A4 Asset and investment

lpurchases, (see table)
Sub total
Total payments | 2,719] | -] | -l | 2719] | 4,438 |
Net of receipts/(payments) 11,005 1 9 11,005 12,160
A5 Transfers between funds - - - - -
A6 Cash funds last year end 18,443 5,000 - 23,443 11,283
Cash funds this year end 29,448 5,000 - 34,448 23,443

TAR 10 March 2012



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

TAR

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Cash at bank 29,448 5’000 -
Total cash funds 29,448 5,000 -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £

. Fund to which Cost (optional) Current value
Details asset belongs P (optional)

. Fund to which Cost (optional) Current value
Details asset belongs P (optional)

. Fund to which Amount due When due
Details liability relates (optional) (optional)
Olympian Homes Ltd Unrestricted 5,163

Signature Print Name Date of
approval
11 March 2012




Accounting Policies

Basis of Accounting

The financial statements have been prepared in accordance with section 133 of the Charities Act 2011 (‘the Charities
Act’). The AGS Foundation constitutes a public benefit entity. The Trustees consider that there are no material
uncertainties about the charity’s ability to operate as a going concern.

Income and Expenditure
All cash income and expenditure arising during the year is dealt with through the receipts and payments account.

Grants Payable
Grants payable are recognised when they are paid.

Status
The AGS Foundation is an unincorporated grant-making charity established by CIO Foundation Constitution and
registered with the Charity Commission. (Charity Registration Number 1173076).

Taxation

The Foundation is a Registered Charity and as such its income and gains falling within Sections 471 to 489 of the
Corporation Tax Act 2010 or Section 286 of the Taxation of Chargeable Gains Act 1992 are exempt from corporation
tax to the extent that they are applied to its charitable objectives.

Value Added Tax
Value Added Tax is not recoverable by the charity and as such is included in the relevant costs in the Statement of
Financial Activities.

Investments
Investments are stated at cost and market value. Investment income plus associated tax recoverable is credited to
income on a cash basis.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term liquid investments.

Costs of raising funds
The costs relate to investment management fees for both income generation and capital maintenance.

Financial Instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement value.

TAR 12 March 2012
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