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W H O  W E  A R E

T O  P R O M O T E  E M O T I O N A L  H E A L T H  &  W E L L B E I N G  
T O  H E L P  P E O P L E  B U I L D  R E S I L I E N C E  &  M A I N T A I N  P O S I T I V E  M E N T A L
H E A L T H  
T O  E N S U R E  P E O P L E  W H O  A R E  F E E L I N G  F R A Z Z L E D  A R E  A W A R E  O F  A N D
C A N  A C C E S S  A P P R O P R I A T E  S U P P O R T  
T O  I N C R E A S E  P U B L I C  U N D E R S T A N D I N G  O F  F E E L I N G  F R A Z Z L E D  A N D
R E D U C E  T H E  S T I G M A  S U R R O U N D I N G  F E E L I N G  O V E R W H E L M E D  A N D
U N A B L E  T O  C O P E  

W E  W I L L  R E S P E C T  E V E R Y O N E  W E  C O M E  I N T O  C O N T A C T  W I T H  
W E  W I L L  L I S T E N  N O N - J U D G M E N T A L L Y  
W E  W I L L  B E  P O S I T I V E ,  P O L I T E  A N D  P R O F E S S I O N A L  I N  O U R  D E A L I N G S
W I T H  P E O P L E  
W E  W I L L  D O  W H A T  W E  S A Y  W E  W I L L  D O  
W E  W I L L  F O S T E R  A  C U L T U R E  T H A T  I S  C A R I N G  A N D  C O M P A S S I O N A T E  

O U R  V I S I O N  
A  F U T U R E  W H E R E  E V E R Y O N E  C A N  T A L K  A B O U T  T H E I R  M E N T A L  W E L L B E I N G
O P E N L Y ,  A C C E S S  S E R V I C E S  A P P R O P R I A T E  T O  T H E I R  N E E D S  A N D  D E V E L O P
T H E  S K I L L S  A N D  K N O W L E D G E  T O  M A I N T A I N  P O S I T I V E  M E N T A L  W E L L B E I N G .  

 
O U R  M I S S I O N  

 

O U R  V A L U E S  
A B O V E  A L L  E L S E ,  W E  V A L U E  O U R  S E R V I C E  U S E R S .  W E  W I L L  T R E A T  E V E R Y O N E
W I T H  D I G N I T Y ,  R E S P E C T  A N D  C O M P A S S I O N .  W E  A R E  T R A N S P A R E N T  I N  A L L
O U R  W O R K  A N D  A C C O U N T A B L E  T O  O U R  S T A K E H O L D E R S .  
 
D I G N I T Y ,  R E S P E C T  &  E M P A T H Y  
W E  W I L L  T R E A T  E A C H  O T H E R  A N D  O U R  S E R V I C E  U S E R S  W I T H  D I G N I T Y ,
R E S P E C T  A N D  E M P A T H Y .  
 
I N T E G R I T Y ,  P R O F E S S I O N A L I S M  &  T R A N S P A R E N C Y  
W E  A R E  C O M M I T T E D  T O  T H E  H I G H E S T  S T A N D A R D S  O F  P R O F E S S I O N A L I S M ,
H O N E S T Y  A N D  O P E N N E S S  I N  A L L  A S P E C T S  O F  O U R  W O R K .  
 
I N N O V A T I O N  &  E X C E L L E N C E  
W E  A R E  C O M M I T T E D  T O  P R O V I D I N G  H I G H  Q U A L I T Y  S E R V I C E S  A N D  T O  B E I N G
I N N O V A T I V E  F O R  T H E  B E N E F I T  O F  P E O P L E  U S I N G  O U R  S E R V I C E S .  
  

O U R  B E H A V I O U R S  



F R A Z Z L E D  C A F E
M E E T I N G S  P R O V I D E  A

P L A C E  W H E R E  P E O P L E
W H O  A R E  F E E L I N G

F R A Z Z L E D  C A N  M E E T
T O  T A L K  A N D  S H A R E

T H E I R  S T O R I E S .  

O U R  M E E T I N G S  C R E A T E
A  S U P P O R T I V E ,

C O N F I D E N T I A L  A N D
N O N - J U D G E M E N T A L

E N V I R O N M E N T  -  A
P L A C E  W H E R E  I T ’ S  O K

T O  N O T  B E  O K  



O U R  S E R V I C E S

O N L I N E  S U P P O R T  G R O U P S
S O M E  F A C E  T O  F A C E  M E E T I N G S  I N  S P E C I F I C  A R E A S  
M I N D F U L N E S S  C L A S S E S  A N D  O T H E R  E V E N T S  W I T H  R U B Y  W A X  
A N  I N T E R A C T I V E  W E B S I T E  O F F E R I N G  I N F O R M A T I O N  A N D  R E S O U R C E S  

T H E  C H A R I T Y ’ S  S E R V I C E S  C U R R E N T L Y  I N C L U D E :  
 

 

S U P P O R T  S E R V I C E S  
 
F R A Z Z L E D  C A F E  M E E T I N G S  P R O V I D E  A  P L A C E  W H E R E  P E O P L E  W H O  A R E
F E E L I N G  F R A Z Z L E D  C A N  M E E T  T O  T A L K  A N D  S H A R E  T H E I R  S T O R I E S .
O U R  M E E T I N G S  C R E A T E  A  S U P P O R T I V E ,  A N O N Y M O U S  A N D  N O N -
J U D G E M E N T A L  E N V I R O N M E N T  –  A  P L A C E  W H E R E  I T ’ S  O K  T O  N O T  B E  O K .  

B E F O R E  T H E  C O R O N A V I R U S  S I T U A T I O N  H I T  I N  T H E  S P R I N G  O F  2 0 2 0 ,  W E
H E L D  I N - P E R S O N  M E E T I N G S  I N  M A R K S  A N D  S P E N C E R  A N D  O T H E R
P A R T N E R  V E N U E S  A C R O S S  T H E  U K .  O N C E  L O C K D O W N  W A S  I N  P L A C E ,
W E  M O V E D  A L L  O F  O U R  M E E T I N G S  O N L I N E ,  O F F E R I N G  V I R T U A L
M E E T I N G S  O V E R  Z O O M .  
 
F R A Z Z L E D  C A F E  M E E T I N G S  A R E  N O T  A B O U T  T H E R A P Y  O R  O F F E R I N G
S O L U T I O N S .  T H E Y  P R O V I D E  A  S A F E  A N D  C O N F I D E N T I A L  S P A C E  W H E R E
P E O P L E  C A N  S P E A K  O P E N L Y  W I T H O U T  W O R R Y I N G  A B O U T  J U D G E M E N T
A M O N G S T  A  G R O U P  O F  P E E R S  W H O  U N D E R S T A N D  H O W  I T  F E E L S  T O  B E
F R A Z Z L E D .  W H A T  I S  S A I D  I N  T H E  M E E T I N G S  S T A Y S  I N  T H E  M E E T I N G S .  
 
P R I O R  T O  T H E  P A N D E M I C ,  T H E  M A J O R I T Y  O F  F R A Z Z L E D  C A F E  M E E T I N G S
F O R  M E M B E R S  O F  T H E  P U B L I C  W E R E  H O S T E D  F O R T N I G H T L Y  I N  M A R K S  &
S P E N C E R  C A F E S .  T H E S E  M E E T I N G S  T Y P I C A L L Y  T O O K  P L A C E  A F T E R
H O U R S  W H E N  T H E  C A F E  W A S  C L O S E D  T O  T H E  P U B L I C  B U T  T H E  M A I N
S T O R E  R E M A I N E D  O P E N .  E A C H  M E E T I N G  L A S T E D  U P  T O  9 0  M I N U T E S
W I T H  A  B R E A K  F O R  T E A / C O F F E E  A N D  W A S  O V E R S E E N  B Y  A  T R A I N E D
F A C I L I T A T O R .  U P  T O  1 2  P E O P L E  C O U L D  A T T E N D  A  M E E T I N G  A N D
A T T E N D E E S  W E R E  T Y P I C A L L Y  A  D I V E R S E  M I X  O F  M E N  A N D  W O M E N  O F
A L L  A G E S  A N D  L I F E  E X P E R I E N C E S .  
 
T H E  A R R I V A L  O F  C O V I D - 1 9  I N  T H E  S P R I N G  O F  2 0 2 0  M E A N T  W E  C O U L D
N O  L O N G E R  M E E T  F A C E - T O - F A C E ,  S O  W E  M O V E D  A L L  O F  O U R  M E E T I N G S
O N L I N E  A N D  B R O U G H T  O N  H O S T S  T O  C O M P L E M E N T  T H E  S E R V I C E S
P R O V I D E D  B Y  O U R  P R E - E X I S T I N G  F A C I L I T A T O R S .  F A C I L I T A T O R
M E E T I N G S  L A S T  F O R  A N  H O U R  A N D  A R E  F O R  U P  T O  1 7  P E O P L E ,  A N D
H O S T  M E E T I N G S  L A S T  F O R  4 5  M I N U T E S  A N D  A R E  F O R  U P  T O  1 2  P E O P L E .  

B O T H  T Y P E S  O F  M E E T I N G  S T A R T  W I T H  S E T  G U I D E L I N E S  B E I N G  R E A D
O U T  T O  E S T A B L I S H  G R O U N D  R U L E S  A N D  S E T  E X P E C T A T I O N S  F O R  T H E
M E E T I N G ,  A N D  A R E  B O O K E N D E D  W I T H  A  M I N D F U L N E S S  E X E R C I S E .   



O U R  S E R V I C E S

 A C R O S S  2 0 2 2 ,  W E  H E L D  7 6 4  M E E T I N G S  F O R  A N  A V E R A G E  O F  2 7 8
A T T E N D E E S  P E R  M O N T H  ( 3 3 3 0  A C R O S S  T H E  Y E A R ) ,  W H O  M A D E
1 3 , 9 3 8  B O O K I N G S  A C R O S S  T H E  Y E A R .  
 
W E  A L S O  H A V E  R E G U L A R  M E E T I N G S  H O S T E D  B Y  R U B Y  W A X .
T H E S E  A R E  F A R  L A R G E R  T H A N  O U R  D A Y  T O  D A Y  F R A Z Z L E D  C A F E
F A C I L I T A T O R  O R  H O S T E D  M E E T I N G S .

W E  D O  N O T  C H A R G E  P E O P L E  T O  A T T E N D  M E E T I N G S  A N D  T H E Y
A R E  O P E N  T O  A N Y O N E  O V E R  1 8  Y E A R S  O F  A G E ,  T H O U G H  W E  D O
S P E C I F Y  T H A T  M E E T I N G S  M A Y  N O T  B E  S U I T A B L E  F O R
I N D I V I D U A L S  C U R R E N T L Y  E X P E R I E N C I N G  S E V E R E  M E N T A L
H E A L T H  I S S U E S  A S  T H E Y  A R E  S P E C I F I C A L L Y  D E S I G N E D  T O
P R O V I D E  P E E R  S U P P O R T ,  N O T  T H E R A P Y .  
 
A S  P A R T  O F  O U R  S A F E G U A R D I N G  M E A S U R E S  W E  H A V E
E S T A B L I S H E D  A  R O B U S T  V O L U N T E E R  
F A C I L I T A T O R  R E C R U I T M E N T  P R O C E S S  A N D  T R A I N I N G  P R O G R A M
A N D  I D E N T I F I E D  T H E  T W O  D A Y  M E N T A L  H E A L T H  F I R S T  A I D
E N G L A N D  ( M H F A )  C O U R S E  A S  A  C O R E  C O M P O N E N T  T H A T  O U R
V O L U N T E E R  F A C I L I T A T O R S  A R E  E X P E C T E D  T O  U N D E R T A K E  I F
T H E Y  D O  N O T  A L R E A D Y  H A V E  E Q U I V A L E N T  E X P E R I E N C E .  
 
W E  C O M P L E M E N T  O U R  F R A Z Z L E D  C A F E  M E E T I N G S  W I T H
A D D I T I O N A L  E V E N T S  F O C U S I N G  O N  M I N D F U L N E S S ,  A N D  O U R
N E W L Y  R E V A M P E D  W E B S I T E  W H I C H  C O N T A I N S  I N F O R M A T I O N
A N D  S I G N P O S T I N G  T O  F U R T H E R  S E R V I C E S  F O R  T H O S E  F E E L I N G
F R A Z Z L E D .  
 
F A C E - T O - F A C E  M E E T I N G S

W I T H  C O V I D - 1 9  M E A S U R E S  L I F T I N G ,  W E  H A V E  R E S U M E D  S O M E
F A C E - T O - F A C E  M E E T I N G S  A S  P A R T  O F  O U R  P A R T N E R S H I P  W I T H
T H E  H A R P E N D E N  T R U S T ,  A  C H A R I T A B L E  T R U S T  O P E R A T I N G  F O R
T H E  G R E A T E R  G O O D  O F  T H E  R E S I D E N T S  O F  H A R P E N D E N .  

I N  C O N J U N C T I O N  W I T H  T H E M ,  W E  H A V E  D E S I G N E D  A
P R O G R A M M E  W H E R E  W E  T R A I N  A N D  S U P P O R T  P E O P L E  L O C A L L Y
T O  B E C O M E  F A C I L I T A T O R S  A N D  D E L I V E R  T H E  M E E T I N G S  F A C E -
T O - F A C E  F O R  P E O P L E  I N  T H E  I M M E D I A T E  A R E A .  

T H I S  I S  A N  E X C I T I N G  P I E C E  O F  W O R K  T H A T  W E  H O P E  W E  C A N
T H E N  R E P L I C A T E  I N  O T H E R  P A R T S  O F  T H E  C O U N T R Y ,  A S  W E L L  A S
C O N T I N U I N G  T O  O F F E R  O U R  M E E T I N G S  O N L I N E  F O R  A N Y O N E  T O
A T T E N D .



F U N D R A I S I N G

I N  2 0 2 2 ,  £ 1 7 1 , 3 6 9  W A S  R A I S E D  B Y  F R A Z Z L E D  C A F E  T H R O U G H
F U N D R A I S I N G  A C T I V I T I E S  A N D  D O N A T I O N S .
 

F U N D R A I S I N G  I S  A N D  R E M A I N S  T O  B E  A  M A J O R  P R I O R I T Y  F O R
F R A Z Z L E D  C A F E .  W E  H A V E  W O R K E D  T O  D I V E R S I F Y  O U R  F U N D R A I S I N G
A P P R O A C H  B Y  W O R K I N G  H A R D  T O  B O O S T  O N L I N E  A N D  I N D I V I D U A L
F U N D R A I S I N G ,  H O S T I N G  T I C K E T E D  E V E N T S ,  A N D  I N T R O D U C I N G
C O R P O R A T E  P A R T N E R S H I P S .  
 

T H E  M A I N  A R E A S  O F  G R O W T H  W E R E  S E E N  I N  I N D I V I D U A L  G I V I N G  A N D
E V E N T S .  

W E  H E L D  A  M A J O R  F U N D R A I S I N G  P U S H  I N  2 0 2 2  I N V O L V I N G  E V E N T S ,
P A R T N E R I N G  W I T H  T H E  B I G  G I V E ,  A N D  A  B I G  P U S H  O N  I N D I V I D U A L
G I V I N G .
 

C O R P O R A T E  P A R T N E R S H I P S  H A V E  C O N T I N U E D  T O  B E  S U C C E S S F U L ,  A N D
F R A Z Z L E D  C A F E  W A S  D E L I G H T E D  T O  H A V E  B E E N  S U C C E S S F U L  I N
S E C U R I N G  S O M E  F A N T A S T I C  N E W  P A R T N E R S H I P S  A N D  D O N O R S  I N
2 0 2 2 .  O U R  C O R P O R A T E  P A R T N E R S  G I V E  F A N T A S T I C  A N D  E N C O U R A G I N G
F E E D B A C K  O N  T H E  S E R V I C E S  O F F E R E D  B Y  F R A Z Z L E D  C A F E  A N D  T H E
B E N E F I T S  F E L T  B Y  T H E I R  W O R K F O R C E  T H A T  O U R  S E R V I C E S  P R O V I D E .  
 

F U N D R A I S I N G  R E M A I N S  A  S T R A T E G I C  P R I O R I T Y  F O R  F R A Z Z L E D  C A F E .

W E  C A N ’ T  T H A N K  O U R  P A R T N E R S ,  S U P P O R T E R S ,  E V E N T  P A R T I C I P A N T S
A N D  D O N O R S  E N O U G H .  T H E I R  P A S S I O N ,  C O M M I T M E N T  A N D
D E D I C A T I O N  I S  B O T H  I N S P I R I N G  A N D  H U M B L I N G  –  W E  S I M P L Y
C O U L D N ’ T  D O  W H A T  W E  D O  W I T H O U T  T H E M .  



F I N A N C I A L
R E V I E W

T O T A L  I N C O M E  
£ 1 7 1 , 3 6 9  
  

T O T A L  E X P E N D I T U R E  
£  1 2 5 , 7 6 8
  

F R E E  R E S E R V E S  
£ 1 3 4 , 6 1 5
  

F R E E  R E S E R V E S  A S  A T  3 1 S T  D E C E M B E R  2 0 2 2  A R E  £ 1 3 4 , 6 1 5 .
T H E  T R U S T E E S  C O N T I N U E  T O  S T R I V E  T O  B U I L D  A  G E N E R A L
L E V E L  O F  R E S E R V E S  S O  T H A T  T H E Y  W I L L  B E  A B L E  T O
C O N T I N U E  T H E  C U R R E N T  A C T I V I T I E S  O F  T H E  C H A R I T Y .  
  

T H E  T O T A L  I N C O M E  F O R  T H E  Y E A R  W A S  £ 1 7 1 , 3 6 9  O F  W H I C H
£ 3 5 5  W A S  G E N E R A T E D  F R O M  T R A D I N G  A C T I V I T I E S  S U C H  A S
T I C K E T  S A L E S  A N D  M E R C H A N D I S E ,  A N D  £ 1 7 1 , 0 1 4  F R O M
D O N A T I O N S ,  A N D  F U N D R A I S I N G  A C T I V I T I E S .  T O T A L
E X P E N D I T U R E  W A S  £ 1 2 5 , 7 6 8  O F  W H I C H  £ 1 2 5 , 7 6 8   W A S
E X P E N D E D  O N  D I R E C T  C H A R I T A B L E  A C T I V I T I E S .  
 

T H E  B A L A N C E  O N  T O T A L  F U N D S  A T  T H E  Y E A R - E N D  W A S
£ 1 3 4 , 6 1 5 ,  O F  W H I C H  £ 1 3 4  W E R E  G E N E R A L  U N R E S T R I C T E D
F U N D S .  
 

T H E  T R U S T E E S  C O N S I D E R  I T  P R U D E N T  T O  H O L D  M O N I E S  I N
R E S E R V E  I N  T H E  E V E N T  T H A T  U N F O R E S E E N  C I R C U M S T A N C E S
S H O U L D  L E A D  T O  F I N A N C I A L  D I F F I C U L T I E S  W H I C H  M I G H T
P U T  T H E  F U T U R E  O F  I T S  E M P L O Y M E N T  C A P A C I T Y ,  U S E R S ’
W E L L - B E I N G  A N D  G E N E R A L  C H A R I T A B L E  W O R K  I N
J E O P A R D Y .  T H I S  H A S  N E V E R  B E E N  M O R E  N E E D E D  W H E N
W I T H  T H E  I M P A C T  O F  C O V I D - 1 9  M E A N T  T H A T  M A N Y
C H A R I T I E S  F O U N D  T H E M S E L V E S  I N  D I R E  S I T U A T I O N S .  

I N  T H I S  U N F O R E S E E N  C O N T E X T ,  F R A Z Z L E D  C A F E  W A S  A B L E
T O  C O N T I N U E  T O  O F F E R  O U R  R A N G E  O F  S E R V I C E S  A L B E I T  I N
A N  A L T E R E D  F O R M A T  A N D  R E M A I N  F I N A N C I A L L Y  S E C U R E .  
 



S T R U C T U R E ,
G O V E R N A N C E  &
M A N A G E M E N T

M R  C H R I S  R U A N E  ( C H A I R P E R S O N )  
M S  M A R G O  M I L L E R
M S  K A T H R Y N  B A L L S
M R  B R I A N  M U N J A N J A  
M R  J O H N  B R O W N  ( R E S I G N E D  3 1 S T  D E C E M B E R  2 0 2 2 )
B A R O N E S S  H E L E N A  K E N N E D Y  Q C  ( R E S I G N E D  1 S T  M A R C H  2 0 2 3 )                       

F R A Z Z L E D  C A F E  I S  A  C H A R I T A B L E  I N C O R P O R A T E D  O R G A N I S A T I O N
( C I O )  U N D E R  R E F E R E N C E  1 1 7 3 0 6 4 .  T H E  C H A R I T Y  W A S  R E G I S T E R E D  O N
T H E  1 7 T H  M A Y  2 0 1 7  A N D  I S  G O V E R N E D  B Y  A  C O N S T I T U T I O N .  
 
T H E  L I A B I L I T Y  O F  M E M B E R S  I S  L I M I T E D  I N  T H A T  E V E R Y  M E M B E R  O F  T H E
C O M P A N Y  U N D E R T A K E S  T O  C O N T R I B U T E  A N  A M O U N T  N O T  E X C E E D I N G
£ 1  I N  T H E  E V E N T  O F  T H E  C O M P A N Y  B E I N G  W O U N D  U P .  
 
T H E  T R U S T E E S  W H O  S E R V E D  D U R I N G  T H E  Y E A R  A N D  U P  T O  T H E  D A T E
O F  S I G N A T U R E  O F  T H E  F I N A N C I A L  S T A T E M E N T S  W E R E :  
 

 
O R G A N I S A T I O N A L  S T R U C T U R E  
T H E  B O A R D  O F  T R U S T E E S  A R E  R E S P O N S I B L E  F O R  T H E  A D M I N I S T R A T I O N
O F  T H E  C H A R I T Y  A N D  M E E T  O N  A  Q U A R T E R L Y  B A S I S .  T H E  B O A R D  H A S
A P P O I N T E D  A  C H I E F  E X E C U T I V E  T O  M A N A G E  T H E  D A Y - T O - D A Y
O P E R A T I O N S  O F  T H E  C H A R I T Y .  T H E  C H I E F  E X E C U T I V E  H A S  D E L E G A T E D
A U T H O R I T Y ,  W I T H I N  T H E  T E R M S  O F  D E L E G A T E D  A P P R O V A L ,  F O R
O P E R A T I O N A L  M A T T E R S  I N C L U D I N G  E M P L O Y M E N T ,  P R O J E C T  D E L I V E R Y
A N D  B U D G E T A R Y  M A N A G E M E N T .  
 
 
R I S K  M A N A G E M E N T  
I N  A C C O R D A N C E  W I T H  G O O D  P R A C T I C E ,  T H E  C H A R I T Y  H A S  D E V E L O P E D
A  R I S K  M A N A G E M E N T  P O L I C Y  A N D  C O M P L E T E D  A  R I S K  A S S E S S M E N T .  A
C O R P O R A T E  R I S K  R E G I S T E R  H A S  B E E N  D R A W N  U P  T O  P R I O R I T I S E  T H E
R I S K S  R E Q U I R I N G  A C T I O N .  T H E  R I S K  R E G I S T E R  I S  R E V I E W E D  A N D
U P D A T E D  O N  A  Q U A R T E R L Y  B A S I S  O R  A S  S O O N  A S  A  P O T E N T I A L  R I S K  I S
I D E N T I F I E D .  A N A L Y S I S  F O R  E A C H  R I S K  I S  D E T A I L E D  I N  T H E  R I S K
R E G I S T E R  T O G E T H E R  W I T H  T H E  C O N T R O L S  C U R R E N T L Y  I N  P L A C E  T O
M I T I G A T E  T H E  R I S K  A N D  T H E  F U R T H E R  A C T I O N S  R E Q U I R E D  T O
M I N I M I S E  T H E  R I S K .  
 
A U D I T O R  
T H E  C H A R I T A B L E  A C C O U N T S  H A V E  B E E N  I N D E P E N D E N T L Y  E X A M I N E D  B Y
J A D E  P A T O N  M A A T  
 
D I S C L O S U R E  O F  I N F O R M A T I O N  T O  A U D I T O R  
T H E  T R U S T E E S ’  R E P O R T  W A S  A P P R O V E D  B Y  T H E  B O A R D  O F  T R U S T E E S .  
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FRAZZLED CAFE 
 

REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2022 

 
 

The trustees present their report with the financial statements of the charity for the year ended 31 
December 2022. The trustees have adopted the provisions of Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2015).  
           
OBJECTIVES AND ACTIVITIES       
Objectives and aims.  
 
Support Services Frazzled Café Meetings provide a place where people who are feeling frazzled can 
meet to talk and share their stories. 
 
Our meetings create a supportive anonymous and non-judgmental environment, a place where its ok 
not to be ok. 
 
Before the coronavirus situation hit in the Spring of 2020. We held in-person meetings in Marks and 
Spencer and other partner venues across the UK. Once lockdown was in place, we moved all of our 
meetings online, offering virtual meetings over Zoom. 
 
Frazzled Café meetings are not about therapy or offering solutions, they provide a safe and 
confidential space where people can speak openly without worrying about judgment amongst a group 
of peers who understand how it feels to be frazzled. What is said in the meetings stays in the 
meetings. 
 
Prior to the pandemic, the majority of Frazzled Café meetings for members of the public were hosted 
fortnightly in Marks and Spencer Cafes. These meetings typically took place after hours when the cafe 
was closed to the public, but the main store remained open, each meeting lasted up to 90 minutes 
with a break for tea/coffee and was overseen by a trained facilitator. Up to 12 people could attend a 
meeting and attendees were typically a diverse mix of men and women of all ages and life 
experiences.  
 
The arrival of COVID-19 in the spring of 2020 meant we could no longer meet face-to-face, so we 
moved all of our meetings online and brought on hosts to complement the services provided by our 
pre-existing facilitators. Facilitator meetings last for an hour and are for up to 17 people and hose 
meetings last for 45 minutes for up to 12 people. 
 
Both types of meetings start with set guidelines being read out to establish ground rules and set 
expectations for the meeting and are bookended with mindfulness exercise.  
. 
 
 
Public benefit          
A key factor in helping to overcome feelings of stress and anxiety is knowing that we are not alone, 
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and this is most powerfully felt when meeting with others and connecting. Contact with others has 
been proven to stimulate production of Oxytocin; believed to underpin the link between social contact 
and healthy hearts. Research has also shown that peer-support groups yield improvements in 
psychiatric symptoms resulting in enhanced self-esteem and social functioning. 
 
National research findings also indicate that the best way to beat stress is to share our feelings, and 
sharing with someone in the same situation typically yields the best results. The opportunity to do this 
is often lacking in our society where the pressure to live a life crammed to the hilt is considered a 
success story and yet many people struggle with the pressures and are afraid to admit it.  
          
Frazzled Cafe meetings provide a platform to address this by giving people the opportunity to connect 
and share their personal stories in a safe and non-judgmental environment, with people experiencing 
similar challenges. By providing a relaxed and welcoming forum for people to be open about their 
mental wellbeing we also hope to help reduce the stigma that many people still feel exists around 
discussing their mental health.    
 
 
The Trustees have paid due regard to the Charity Commission's guidance on public benefit in 
deciding the activities undertaken during the year. 
 
 
ACHIEVEMENT AND PERFORMANCE 
Charitable activities 
 
Across 2022, we held 764 meetings for an average of 278 attendees per month (3,330 across the 
year), who made 13,938 bookings across the year.  
 
We also have regular meetings hosted by Ruby Wax; these are far larger than our day-to-day 
Frazzled Café facilitator meetings. 
    
       
FINANCIAL REVIEW        
Financial position        
The financial position of the charity at the year-end is set out on page 7.  
           
Various organisations and individuals have supported Frazzled Café in 2022. Frazzled Cafe is 
considered financially viable through to at least September 2024.  
           
Total reserves at the year-end amounted to £134,615 (2021 £89,014). All reserves are unrestricted.  
Total free reserves (unrestricted reserves less functional fixed assets) at the year-end amounted to 
£134,615 (2021 £89,014).   
                
Reserves policy          
Frazzled Cafe aims to hold a minimum of 6 months budgeted operating costs in reserve.   

 
 
 

FRAZZLED CAFE 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2022 

 
 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document  
The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated 
charity.  
     
Charity constitution  
Frazzled Cafe is a Charitable Incorporated Organisation (CIO) governed by a constitution.  
     
Trustee appointments are proposed and seconded by the Board. All Trustees are advised to make 
themselves familiar with the Charity Commission guidance on Trustee responsibilities.  
     
Board meetings are held quarterly with the CEO who has day-to-day responsibility for running the 
charity.  
     
Day-to-day decisions are delegated to the CEO. The Trustees receive no remuneration for their work 
with Frazzled Cafe.   
     
Risk management  
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure 
appropriate controls are in place to provide reasonable assurance against fraud and error.   
     
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

FRAZZLED CAFE 
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REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31 DECEMBER 2022 

 
      
REFERENCE AND ADMINISTRATIVE DETAILS  
Registered Charity number     
1173064    
      
          
Principal address    
International House  
36-38 Cornhill  
London 
EC3V 3NG       
       
Trustees     
Baroness Helena Kennedy   (Stepped down in 2023)      
Mr. John Brown  (Stepped down 31/12/22)      
Ms. Margo Miller      
Mr. Chris Ruane        
Miss Kathryn Balls         
Mr. Brian Munjanja     
       
REFERENCE AND ADMINISTRATIVE DETAILS  
 
Independent examiner 
Jade Paton MAAT ATT   
16 Sparrowhawk Crescent 
Wootton  
Northampton  
NN4 6QH  
    
    
    
Approved by order of the board of trustees on ............................................. and signed on its behalf 
by:  
    
    
    
    
  
.............................................  
Mr. Chris Ruane -  Trustee 
 
 
 
 
 

FRAZZLED CAFE 

Chris Ruane (Sep 28, 2023 16:47 GMT+1)

28/09/2023

https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAjik0poJ973-3jegcrzuDS4mChVe8f3I3
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF 

FRAZZLED CAFE 
           
Independent examiner's report to the trustees of Frazzled Cafe    
I report to the charity trustees on my examination of the accounts of the Frazzled Cafe (the Trust) for 
the year ended 31 December 2022.  
           
Responsibilities and basis of report       
As the charity trustees of the Trust you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 ('the Act').   
           
I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act 
and in carrying out my examination I have followed all applicable Directions given by the Charity 
Commission under section 145(5)(b) of the Act.  
           
Independent examiner's statement       
I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect:  
           
1.             accounting records were not kept in respect of the Trust as required by section 130 of the 
Act; or  
2.             the accounts do not accord with those records; or  
3.             the accounts do not comply with the applicable requirements concerning the form and 
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any 
requirement that the accounts give a true and fair view which is not a matter considered as part of an 
independent examination.  
           
I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached.  
           
           
           
          
           
           
           
Jade Paton MAAT ATT 
           
           
Date: .............................................       
 
 
 
 

 
FRAZZLED CAFE 

 

Jade Paton (Sep 29, 2023 08:12 GMT+1)
Jade Paton

https://adobefreeuserschannel.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAjik0poJ973-3jegcrzuDS4mChVe8f3I3
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STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR ENDED 31 DECEMBER 2022 

             2022  2021  
  
  

          Unrestricted and Total 
funds  

  Notes     £  £    

INCOME AND ENDOWMENTS 
FROM  

   

Donations and legacies 
Other trading activity   

2   171,014  85,838  
       355        3,668  

 
        
Total  

  
  

  171,369  89,506 

EXPENDITURE ON       

Charitable activities       

Frazzled Cafe meetings    125,768  105,158  

 
         
NET INCOME  

  

 45,601  (15,652)  

RECONCILIATION OF FUNDS  

  

    

Total funds brought forward  

  

 89,014  104,666  

      
 TOTAL FUNDS CARRIED FORWARD  134,615  104,666   
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FRAZZLED CAFE 
 

STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR ENDED 31 DECEMBER 2022 

    

     

    

  2022  2021  

  
  

 Unrestricted 
fund  

Total funds   

  
  

Notes   £     £    

CURRENT ASSETS      

Debtors  7        661  9,615  

Cash at bank    142,715   83,221  

 
       

 143,376 92,836  

  
 CREDITORS    

      Amounts falling due within one year  8  (8,761)  (3,822)  

  

      
             NET CURRENT ASSETS  134,615  89,014  

  

       

TOTAL ASSETS LESS CURRENT LIABILITIES  

  

134,615  89,014  

      
       NET ASSETS  134,615 89,014  

       
  

    FUNDS  9    
                           

              Unrestricted funds  134,615  89,014  

       
  
 The financial statements were approved by the Board of Trustees on 
............................................. and were signed on its behalf by:   
 

    
.............................................  

Mr Chris Ruane -Trustee  

 
FRAZZLED CAFE 

Chris Ruane (Sep 28, 2023 16:47 GMT+1)

28/09/2023

https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAjik0poJ973-3jegcrzuDS4mChVe8f3I3
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NOTES TO THE FINANCIAL STATEMENTS   

FOR THE YEAR ENDED 31 DECEMBER 2022 

 1. ACCOUNTING POLICIES  
  

Basis of preparing the financial statements  
The financial statements of the charity, which is a public benefit entity under FRS 102, 

have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and 

Reporting by Charities: Statement of Recommended Practice applicable to charities 

preparing their accounts in accordance with the Financial Reporting Standard applicable 

in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)', Financial 

Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and 

Republic of Ireland' and the Charities Act 2011. The financial statements have been 

prepared under the historical cost convention.  

  
The financial statements are prepared in sterling, which is the functional currency of the 

entity and rounded to the nearest £.  

  
Going concern  

  
There are no material uncertainties about the charity's ability to continue.   

  
Income  
All income is recognised in the Statement of Financial Activities once the charity has 

entitlement to the funds, it is probable that the income will be received, and the amount 

can be measured reliably.   

  
Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive 

obligation committing the charity to that expenditure, it is probable that a transfer of 

economic benefits will be required in settlement and the amount of the obligation can be 

measured reliably. Expenditure is accounted for on an accruals basis and has been 

classified under headings that aggregate all cost related to the category. Where costs 

cannot be directly attributed to particular headings, they have been allocated to activities 

on a basis consistent with the use of resources.   

  
Taxation  

The charity is exempt from tax on its charitable activities.   

  
 
 
 
 
 
Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the 
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discretion of the trustees.  

  
Restricted funds can only be used for particular restricted purposes within the objects of 

the charity. Restrictions arise when specified by the donor or when funds are raised for 

particular restricted purposes.  

  
Further explanation of the nature and purpose of each fund is included in the notes to the 

financial statements.   
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FRAZZLED CAFE 

 

NOTES TO THE FINANCIAL STATEMENTS   

FOR THE YEAR ENDED 31 DECEMBER 2022 

 1.ACCOUNTING POLICIES - continued  
  

Debtors  
Trade and other debtors are recognised at the settlement amount due.  Prepayments are 

valued at the amount prepaid.  

  
Creditors  
  

Creditors are recognised where the charity has a present obligation resulting from a past 

event that will probably result in the transfer of funds to a third party and the amount due 

to settle the obligation can be measured or estimated reliably.  Creditors are recognised 

at their settlement amount.   

  
 2.  INCOME AND ENDOWMENTS  
 

  
Other trading activity  

  
  2022  2021  
   £     £    

Merchandise sales      280       3,394   

Ticket sales       74        274 

Services        0       9 000             

       355     12,688  
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FRAZZLED CAFE 

 

NOTES TO THE FINANCIAL STATEMENTS   

FOR THE YEAR ENDED 31 DECEMBER 2022 

 
           2022 2021 
             £   £ 
Other – donations                71,705 6,753 
Bob Books           2,400 
Shoosmiths           7,000 
Horder Centre             600  
Lucky Bean                11,985   39,985  
Talent Fund                    10,000  
QVC                           10,400     6,500 
Access UK                                     3,600  3,600  
Harpenden Trust                              9,000  
The Big Give               44,299   
CAF                 18,225   
Mackintosh Foundation               1,000  
Rathbone Trust Company Ltd              1,000  

  University of Salford                2,200 
  University of Huddersfield               2,200 
  TWP LLP                 4,400   

Total              171,014   85,838 
 

 
  

 3. TRUSTEES' REMUNERATION AND BENEFITS  

  
There were no trustees' remuneration or other benefits for the year ended 31 December 

2022 nor for the year ended 31 December 2021.  

  
Trustees' expenses  
There were no trustees' expenses paid for the year ended 31 December 2022 nor for the 

year ended 31 December 2021.  

 

 

 

 

 

 

 

 

FRAZZLED CAFE 
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NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2022 

 

 4.  COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES  

  
  Unrestricted  funds  

   £  

    INCOME AND ENDOWMENTS FROM    

 Donations and legacies  171,014  

    

 
  

 Total  171,014  

  
  

            EXPENDITURE ON   Charitable activities    

 Frazzled Cafe meetings  125,768  

 
  

 Total  125,768  

  

 
  

 NET INCOME  (45,246)  
  

  
 TOTAL FUNDS CARRIED FORWARD  134,615  

  
  
  

    
5. STAFF COSTS  

  
An average of 4 (2021: 2) member of staff was directly employed by the charity during 
the year.   

  
6. INDEPENDENT EXAMINATION  

  
Fees for the Independent Examination of the financial statements were £1,150 (incl VAT).   

 

 

 

 

 

FRAZZLED CAFE 
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NOTES TO THE FINANCIAL STATEMENTS   

FOR THE YEAR ENDED 31 DECEMBER 2022 

  
        7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  

 

          2022 2021 

          £    £    

            

                      Other debtors          661 9,615 

    
    

8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
            2022 2021 
            £    £    

                     Other creditors                                       8,761       3,822 

  

          

9.  
  

MOVEMENT IN FUNDS     

   
  
  

  
  

At 1/1/22  

Net   
movement   in funds 
At 31/12/22  

 

Unrestricted funds  

 £     £    £    

  

General fund  89,014   45,601  134,615  

          
       TOTAL FUNDS  89,014  45,601  134,615  

 

     
  
         Net movement in funds, included in the above are as follows:  
  

       

  Incoming resources  Resources 
expended  

Movement 
in funds  

 £    
Unrestricted funds  

 £     £    

   General fund  171,369  
  

125,768  45,601  

          
        TOTAL FUNDS  171,369  125,768  45,601  

 
 

FRAZZLED CAFE 
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NOTES TO THE FINANCIAL STATEMENTS   

FOR THE YEAR ENDED 31 DECEMBER 2022 

                9.   MOVEMENT IN FUNDS - continued  

  

  

        Comparatives for movement in funds   

  

 

        Unrestricted Funds  

Net funds movement 

31/12/22          31/12/21 

 £    £    

        General fund  

  

 45,601  (15,652)  

      

                       TOTAL FUNDS  45,601  (15,652)  

     

        Comparative net movement in funds, included in the above are as follows:  

  

  

  Incoming          Resources   Movement 

   Resources      expanded    in funds 

  

 

 £    £                     £  

        Unrestricted funds  

    

                  General fund  171,369           125,768       45,601 

          

                       TOTAL FUNDS  171,369           125,769        45,601  

            

  

 
 
 
 
 
 
 

FRAZZLED CAFE 
 

NOTES TO THE FINANCIAL STATEMENTS   
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FOR THE YEAR ENDED 31 DECEMBER 2022 

         A current year 12 months and prior year 12 months combined position is as follows:  

 

  

  

  

  

       Unrestricted funds  

Net  movement in 

funds At 31/12/21 

 £    £    

       General fund       29,949   (4,353)  

       

          TOTAL FUNDS           29,949  (4,353)  

           

            10.   RELATED PARTY DISCLOSURES  

  

         There were no related party transactions for the year ended 31 December 2022.  
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