
No.1173052  Page 1 of 4 

 

WINCHCOMBE TOWN TRUST 
 Registered Charity 1173052 

 
TRUSTEES' REPORT  for year ending 31st December 2021 

 
A Constitution 
 
Winchcombe Town Trust was originally established by a Deed of Trust dated 28th March 
1890. This charitable Scheme was arranged pursuant to the Municipal Corporations Act 
1883,  following the dissolution of the Corporation of Bailiffs and Burgesses of Winchcombe. 
The Trust received various properties and artefacts, but little cash. 
 
The Trust has now re-formed as a Charitable Incorporated Organisation (“CIO”). It was 
incorporated on 16th May 2017 with a new registered number 1173052. 
 
The Trust has its main activity based at the Old Town Hall, High Street, Winchcombe, GL54 
5LJ 
 
B Objects  
 
The objects of the CIO in its Trust Deed are: - 
 
(1) To promote the benefit of the inhabitants of Winchcombe and the surrounding area ("the 
area of benefit"), by working with local voluntary and community organisations, inhabitants 
and other authorities in a common effort to advance education and to provide facilities in the 
interests of social welfare for recreation and leisure time occupation with the object of 
improving conditions of life for the said inhabitants, without distinction of age, disability, 
nationality, race, sex, sexual orientation, political, religious or other opinions by the provision 
of maintaining and managing the Town Hall. 
 
(2) The relief of poverty of persons resident in the area of benefit by making grants of money 
to them or providing or paying for goods, services or facilities for them or making grants of 
money to other persons or bodies who provide goods, services or facilities to those in need.  
In exceptional cases the trustees may decide to assist someone (who is otherwise qualified) 
who is resident outside of (or only temporarily resident in) the area of benefit. 
 
(3) To advance education of the public in the history of Winchcombe, in particular by the 
provision of a museum.'   
 
 
C Trustees and Museum Committee 
 
The current Trustees are: 
 
Mr D.M.F Dufton (Chairman)  
Mr A Herod 
Mr A. Robinson  
Mr V. Royle 
Mr A.B.Thomas  
Mr R Wakeford 
 
We are seeking more trustees to share the workload. Trustees are elected by resolution of 
the Trust and serve for an initial period of 5 years, renewable once. 
 
There is a separate dedicated Museum Committee, which focusses on maintaining and 
operating the Winchcombe Museum. This engages with a group of hard-working volunteers 
who are key to operating the Museum.   
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D Activities in 2021 
 
The Trustees determined in 2017 that Winchcombe Museum must be completely revamped 
to best display its collections and provide a key focal point for presenting the Heritage and 
History of Winchcombe town. 
 
Phase 1 (alterations to the structure of the Old Town Hall) were completed in March 2020. 
 
Unfortunately, the impact of the COVID pandemic meant that the Museum did not open in 
2020 and had limited opening in 2021. This resulted in loss of opportunity to engage with the 
Community and financial loss of income.  
 
In addition, the Trustees were forced to close the main room of the Museum on the First 
Floor, due to discovering that the lath and plaster ceiling was at risk of sudden collapse. 
 
However, the arrival of the Winchcombe Meteorite on 28th February 2021 and the generous 
donation of 3 fragements to the Museum gave a window of opportunity to convert the small 
room upstairs into a Meteorite Room. This opened in August 2021, and the Museum has had 
a steady stream of visitors from both the Community and from afar. 
 
With no opportunity to open the main Museum, the Trustees concentrated on updating the 
Museum website www.winchcombemuseum.org.uk and in mounting temporary exhibitions in 
the windows of the Undercroft, as well as utilising the new display monitors. 
 
The Trustees commissioned a structural survey report from Basnett Associates and decided 
upon a plan to remove the ceiling, following observations by a local entrepreneur. Both 
planning and listed building consent were obtained. Pyments of Campden  Limited (the main 
contractor for Phase 1) were awarded a contract on the basis that they had executed Phase 
1 very well and to budget and they had agreed to do the ceiling works at cost. 
 
The ceiling works started in November 2021 and are due to complete April 2022. 
 
The Trust has been successful in attracting some new volunteers, who will be able to help 
with various aspects of the Museum’s plans in 2022, subject to COVID requirements. 
 
The Trust has continued planning for and seeking advice on establishing a retail operation, to 
provide a long-term sustainable form of income, to help secure the future viabllity of the 
Museum and the Trust. COVID has made this a particularly problematic exercise, given the 
severe impact on the economy for most of 2020 and 2021. 
 
Given its limited funding, the Trust has focussed on maintaining and enhancing Winchcombe 
Museum. In addition it awards an annual prize to a pupil of WInchcombe School who has 
shown the most improvement. 
 
Measurement of activity  
 
The principal criterion being used to measure the growth of the Museum is visitor numbers 
and we are looking to increase the annual number of visitors from a historic level of 1,500 -
2,000 to a range of 5 -10,000. 
 
 
 
 
 
 
 

http://www.winchcombemuseum.org.uk/
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E Finance 
 
The Trust financial position continues to require careful management as the Trust has very 
limited resources of its own for financing major projects and operating the Museum. 
 
In a normal year, the Trust income and expenditure is less than £10,000 p.a., with a modest 
surplus in some years of around £1,000. This has meant that all major projects have involved 
significant fund-raising and relaince on grants and donations. 
 
The 31 December 2021 accounts show that total assets on the balance sheet are £903,223. 
Of that sum £776,000 is represented by the Old Town Hall Building and £99,316 by the 
Museum collections. COIF investments total £1,889. 
 
The Trust has total current assets of £110,915 as at 31 December 2021. No contractor costs 
for the ceiling repairs were invoiced in 2021. £45,000 is restricted as a strategic reserve.  
 
The Museum has liquidated much of its COIF reserves, to temporarily fund the ceiling 
repairs. 
 
The impact of COVID resulted in no income from Museum entrance fees or related sales of 
books, etc for most of 2020 and 2021. These were partially offset by grants distributed by 
Tewkesbury Council on behalf of central government. However, the inability of having 
museum visitors has increased the challenge of attracting visitors  and in creating proper 
engagement. 
 
The Trust must raise further funds to both meet the full costs of the ceiling works and to 
complete the refurbishment of the main Museum Room and cabinets (Phase 2 of the 
Transformation Project). 
 
F  Volunteers 
 
The current group of volunteers is an indispensable element in the functioning of the Trust 
and the Museum. Volunteers are the source of Trustees and those people who maintain the 
building and Museum.  
They also  provide the necessary resource to open and close the Museum and to supervise 
and inform members of the public who enter the Museum. 
Most of such volunteers are based in Winchcombe. Where more specialist skills are 
required, the Trust has been fortunate to find individuals who have been able to help with the 
major projects. 
In common with most voluntary organisations, the Trust has found it difficult to recruit many 
volunteers, especially in the time of COVID. With the advice of South West Museums 
Association and others, progress is now being made. 
This is a vital area,  as the age profile of the majority of current volunteers means that 
additional newcomers are essential over the next few years. 
 
G Future Plans 
 
Prior to COVID, the Trust has succesfully engaged with Winchcombe to raise awareness of 
the Museum and its role within Winchcombe and has attracted widespread support for the 
works in Phase 1.  
 
Both the ceiling repairs and COVID have caused a major hiatus in the activities of the Trust. 
This impacted the timing of the next steps towards refurbishing and transforming the 
Museum room layouts and interpretation.  
 
The Trust has started on a fund-raising campaign for this and related matters (the ceiling of 
the Museum).  
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The Trust is planning to establish a “Friends of Winchcombe Museum” as the basis for 
continued engagement and a means of securing regular income. 
 
A number of Trustees attended a “Rebuilding the Foundations” course run by the South West 
Museums Association, which is connected t0 the Arts Council. This has generated ideas and 
will form the basis for plans to address some of the structural issues which affect not just 
Winchcombe Museum but also most museums in the country. 
 
The Trust is now embarking on a major exercise to involve the Community and establish 
Community views on and wishes for their Museum. This will both provide the foundation for 
the strategic direction of the Museum and help support grant applications for Phase 2, which 
is intended to create a Heritage Centre for both residents and visitors to Winchcombe within 
the next 2-3 years.  
 
The Trust is planning the opening of the retail shop in the Museum building some time when 
the conditions for retail sales are right. This is dependent on there being sufficient demand 
and that the Trust can finance the retail cashflows needed.  It is the intention that the Trust 
will employ one or more persons, when sustainable retail activity warrants this. 
 
The Trust is prioritising the search for new volunteers and trustees, as many of these are of 
pensionable age. 
 
 
Michael Dufton 
 
 
Michael Dufton  
Chairman 
 
March 2022 
 














