
DWR ANAFON

REPORT OF THE TRUSTEES 

FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their report of the charity for the year ended 31 March 2025. The trustees have 

adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended 

Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 

Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES

Objectives and aims

To further such charitable purposes for the general parish of Abergwyngregyn, including the 

community to Crymlyn and the parish of Llanfairfechan as the trustees shall think fit and appropriate.

To provide grants for the projects or activities that are of community benefit and meet certain 

criteria to fulfil the charity's objectives. In crisis situations to provide a small grant of up to £500 an 

individual or family.

Public benefit

The trustees confirm that they have had regard to the guidance issued to the Charity Commission on 

public benefit.

ACHIEVEMENTS AND PERFORMANCE

Charitable activities

This report covers the year ended 31 March 2025, during which time Dwr Anafon continued to make 

grants available to the communities of Abergwyngregyn and Llanfairfechan, distributing £20,053 in 

grants during the period as detailed below.

Donations of £180,000 and Investment Income of £18,346 were received in the year.

Grant awards agreed in the period included £1,300 towards new sound equipment for Llanfairfechan

Players; £1,074 to Hen Felin for new tables in the meeting room; £ 528 to Llanfairfechan Bowling 

Club for new equipment; £2,154 towards upgrading the Aber Defibrillator station; £559 towards 

`Winter Warmer' meals in Aber; £2,500 for Surf Life Saving equipment and £ 4,218 towards the first 

phase of the Aber playing field project.

In March 2019 the project Energy Saving Aber was launched in Abergwyngregyn, with the aim of 

improving the energy efficiency of homes in the village.  Energy Efficiency Improvement grants 

totalling £6,375 were made during the period.

Three hardship grants, totalling £1,345 were agreed to be made to residents. Such crisis grants are 

restricted to people living in Abergwyngregyn.

Overheads and running costs amounted to £1,438.

FINANCIAL REVIEW

Financial position



Overall there was a surplus for the year of £176,855 compared with a surplus of £489,438 in the 

previous year, leaving total reserves at 31March 2025 of £858,093.

Reserves policy

The level of the reserves is reviewed by the board and that unless otherwise agreed the charity will, 

in line with good practice, maintain a reserve to cover a minimum of six months running costs.

FUTURE PLANS

The charity has the following commitments for the following year:

Hen Felin for the Winter Warmers £611; Aber Playing Fields £ 81,200; Llanfairfechan Mental Health 

First Aid Project £3,000; Aber Snooker Club for table recovering and club expansion £3,200, plus a 

grant application from Llanfairfechan Town Hall much needed repairs of £12,000.

Take up of the Energy Initiative is expected to remain positive.

Ongoing annual running costs of the charity are expected to be in the region of £1,500 and include 

insurance, bank charges, website hosting, some sundry expenses, and accountancy/independent 

examination fees.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Dwr Anafon is a Charitable Incorporated Organisation (CIO) Foundation model, where the members 

are the trustees and is governed in line with its constitution.

Recruitment and appointment of new trustees

An application to be a trustee is considered and voted on by existing trustees. There may be no more 

than 12 trustees at any one time. There must be at least one trustee from Abergwyngregyn and one 

from Llanfairfechan at any time.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responsible for preparing the Report of the Trustees and the financial statements in 

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 

Generally Accepted Accounting Practice). 

Charity law requires the trustees to prepare financial statements for each financial year. Under that 

law, the trustees have elected to prepare the financial statements in accordance with United 

Kingdom Generally Accepted Accounting Practice

(United Kingdom Accounting Standards and applicable law). 

Under charity law the trustees must not approve the financial statements unless they are satisfied 

that they give a true and fair view of the state of affairs of the charity and of the incoming resources 

and application of resources, including the income and expenditure, of the charity for that period. In 

preparing those financial statements, the trustees are required to - select suitable accounting policies

and then apply them consistently; - observe the methods and principles in the Charities SORP; - 

make judgements and estimates that are reasonable and prudent; - prepare the financial statements 



on the going concern basis unless it is inappropriate to presume that the charity will continue in 

business. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable 

accuracy at any time the financial position of the charity and to enable them to ensure that the 

financial statements comply with the Charities Act 2011 and The Charity (Accounts and Reports) 

Regulations 2008. They are also responsible for safeguarding the assets of the charity and hence for 

taking reasonable steps for the prevention and detection of fraud and other irregularities. 

Approved by order of the board of trustees on 19 May 2026 and signed on its behalf by: 

G Owen (Chair) - Trustee
































