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Governing Document

Union Chapel (hereafter “UC") is a Congregationalist church affiliated to the Congregational
Federation. It is an unincorporated charitable trust, initially established and governed by an
indenture dated 18 September 1889.

In 2018 UC made substantial changes to that indenture. Those changes were motivated by
the desirability of bringing the content up to date, and in particular by the need to have UC'’s
relationship with the Congregational Federation — described below — correctly set out in its
governing document. Because the original 1889 indenture does not grant any power of
amendment, UC was able to make only changes deemed to be “administrative” and so
within the scope of the statutory power of modification conferred by section 280 of the
Charities Act 2011.

The Charity Commission has approved a model governing document for use by churches
affiliated to the Congregational Federation and, to the extent possible, UC’s amended
governing document — the “consolidated trust deed” — matches that model document. The
text of the consolidated trust deed is therefore a (slightly awkward) amalgam of clauses from
the original 1889 indenture and material copied from the model document.

Managing Trustees
The consclidated trust deed establishes that:

» the Managing Trustees are UC’s trustees as defined in the Charities Act 2011, and have all
powers to control, manage, and administer the church in accordance with the consolidated
trust deed and their charitable and other legal obligations;

» the members of the church, acting collectively as and through the Church Meeting, have
the power to appoint Managing Trustees;

- the individuals appointed by the Church Meeting to be UC’s deacons are also its Managing
Trustees, unless the Church Meeting, by passing a special resolution, explicitly decides
otherwise;

» each Managing Trustee must be a member of the church, and any Managing Trustee who
ceases to be a member of the church also automatically ceases to be a Managing Trustee;
and

» each Managing Trustee is appointed for a three-year term, and may at the end of any term
be re-appointed for a further three-year term.

The Church Meeting has not passed any resolution which alters the default arrangements,
so UC's deacons are also its trustees. (For the avoidance of doubt, neither the Minister nor
the Treasurer is a trustee.)
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Objects and Activities
UC'’s charitable objects, as set out in the consolidated trust deed, are to

permit the said piece of ground, Chapel, Vestries, Lecture Hall, School and
Class Rooms, and two messuages? hereditaments and premises, and any other
buildings that may hereafter be erected on the said piece of ground and any
parts thereof to be used, occupied, and enjoyed for the public worship of
Almighty God in accordance with the belief in the Lord Jesus Christ as the
incamate Son of God and the Redeemer of Men and in the Holy Spirit as the
author of spiritual life and with a recognition of the divinely inspired scriptures of
the Old and New Testaments as the supreme and sufficient rule of faith and
practice, and also for such other religious, philanthropic, moral, intellectual, or
social purposes, not inconsistent with such belief and recognition as aforesaid
and generally in such manner and by such persons as shall from time to time be
directed by a special resolution.

In pursuit of these objects, UC organises and provides:

» weekly Sunday morning services of Christian worship, including a communion service on
the first Sunday of each month, and baptisms as and when requested;

- additional services and other activities to mark particular occasions within the Christian
liturgical year (primarily Easter and Christmas);

* wedding services;
» funeral services;

» a weekly Bible study (conducted via Zoom, to facilitate participation by individuals who
cannot be present in person on a weekday evening);

» pastoral care and support for members of the church, other regular congregants, and
others who may from time to time seek such support from the church;

» a community choir, Union Chapel Singers, open to anyone who wishes to participate;

- a series of events focussed on issues of current interest or concemn, especially matters of
racial, social, economic, and climate justice;

= performances which use the arts to explore and engage with spirituality and culture;

» advocacy for individuals who are disadvantaged or marginalised, to assist those individuals
and also generally to encourage diversity and raise awareness of discrimination; and

2 “Messuage”: a piece of land occupied, or intended to be occupied, by a dweliing.
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members of UC shall constitute an absolute majority of UCP’s directors. These
arrangements are intended to ensure that UC retains ultimate strategic control of its building.

The day-to-day operational relationship between UC and UCP is governed by a
Management Agreement which formally establishes matters such as the parties’ respective
rights to make use of the building. It also specifies certain arrangements for ongoing liaison
and co-ordination. In recent years neither party has fully discharged all of its obligations
under these arrangements.

The Management Agreement states that

UC shall make an agreed annual donation to UCP towards the maintenance and
restoration of [the building] when and to the extent it is able and this will be
reviewed annually.

The Margins Project (hereafter “UCM") is a charitable subsidiary of UCP*. It provides a
range of services intended to relieve need and hardship and to provide opportunities,
training, and employment for people who are homeless, at risk of becoming homeless, or
otherwise marginalised. UCM delivers a substantial amount — but certainly not all — of that
part of the church’s activity which can most straightforwardly be described as “charitabie”.

There are no direct structural connections between UC and UCM; formally, the relationship
between the two organisations is entirely through UCP. However, during 2023-24 UC’s
Minister was the chair of UCM's trustees.

Performance and Achievements

In 2024 Union Chapel celebrated the 225th anniversary of its foundation. It continues its
mission as a community of Christians from diverse backgrounds committed to living lives
that are spiritual, sustainable, and responsive to the gospel’'s call for justice and peace. Our
charitable partner Union Chapel Project ensures the building is well used, respecting the
dignity of a space that is used for public worship. Our programme promotes racial, social,
economic, and climate justice from the perspective of our radical Christian faith

Throughout the year, a range of activities took place, including:
» Services each Sunday, attracting a diverse congregation.

« Special services during the major festivals of the church — Advent, Christmas, Lent, Easter,
and Pentecost.

= Other services marked Christian Aid Week, Homelessness Sunday, Refugee Week, Black
History Month, Pride, Holocaust Memorial Day, and Remembrance Sunday.

4 UCM is an “association” Charitable Incorporated Organisation (ClO) registered with charity number
1153070; UCP is its only member.
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= Continue to work with the family of churches of the Congregational Federation in seeking
support in legal and financial compliance; and participating in the activities of the Federation.

« Complete a review on the use of the existing estate including the properties at 18 and 19
Compton Terrace.

» Ensure the church office is set up to enable Union Chapel's employees to undertake their
duties effectively.

Financial Review
(All amounts stated in this section have been rounded to the nearest £1,000.)

In 2023-24, UC realised a total budget surplus of £78,000. The surplus on general
(unrestricted) income and expenditure was £56,000 and the surplus on restricted income
and associated expenditure was £21,000.

At first sight this appears to be a substantial improvement compared to 2022-23. However,
there are significant exceptional amounts included in the year'’s total income which obscure
a rather less encouraging underlying situation.

The rent derived from the properties at 18 and 19 Compton Terrace makes up by far the
majority of UC’s regular unrestricted income. The principal tenants of both buildings vacated
the properties during the final month of 2023-24. The unrestricted income for the year
includes dilapidations payments totalling £79,000 made by these tenants following their
departures, and this exceptional income will be spent during 2024-25 entirely on exceptional
costs. Without these payments, UC would have had a deficit on its general funds,

Agreements have been reached with new tenants for both buildings. At 18 Compton Terrace
it was possible to arrange a smooth transition with no interruption in or loss of rent. The
principal lettable space within 19 Compton Terrace, however, will remain vacant for some
months, and it was also necessary to agree an initial rent-free period with the new tenant, so
no further rent will be obtained from that space until 2025-26. (Such rent-free periods are a
standard component of commercial leases, and the trustees believe that no agreement more
beneficial to UC could realistically have been negotiated.)

The surplus on restricted income is really an artefact of the dates on which UC is required to
recognise the income. UC recognised a grant from Islington Borough Council of £70,000 in
2022-23 and then a grant of £101,000 in 2023-24. The grant periods begin at the end of
October each year, so are offset from UC’s financial year by some months. If the income
from these grants had been apportioned pro‘portionally across the 2023-24 financial year,
and thus aligned with the related expenditure, restricted fund expenditure and income would
have been approximately equal.

This grant income primarily facilitates activity which would not be undertaken in the absence
of dedicated funding. However, some of the grant is allocated to payroll costs which are part

10
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bring them up to current lettable standards. The trustees set aside £80,000 for this purpose.
Both principal tenants ended their tenancies in the final weeks of 2023-24, and in
consequence some of this amount was spent during the year; the majority will be spent
during 2024-25. The dilapidations payments received from the outgoing tenants have been
added to the sum previously set aside, since they are intended to cover the anticipated costs
of any work required to restore the buildings to the condition in which they were at the time
when the tenancies commenced.

The trustees recognise that it will soon be necessary to start accumulating a reserve against
the next occasion on which significant expenditure on the properties is required. In the
context of the near-term financial outlook this will be difficult. It is therefore unlikely that UC
will be in a position to establish a more general reserves policy for some time.

Fundraising

UC obtains its unrestricted income primarily by renting space in its properties at 18 and 19
Compton Terrace.

UC does not generally solicit donations from the general public. Cash donations are
accepted after Sunday services, and a few members of the church donate regularly by
standing order. The Treasurer reports UC’s financial situation to the Church Meeting from
time to time, and it is hoped that members will choose to donate, but the trustees do not
believe that there exists any realistic prospect of obtaining very substantial amounts from the
members or from regular or occasional congregants.

Further small amounts of unrestricted income are generated by charging for admittance to
some events; by operating a bar during some events; and by charging fees for conducting
weddings and funerals.

Collections are taken on particular occasions — for example, at the annual Christmas carol
concert. These are not for UC’s general funds; they are taken either specifically to support
the church’s work with asylum seekers, or on behalf of UCM.

The community choir — UC Singers — is funded by participants’ subscriptions and associated
bar revenue.

None of this amounts to significant fundraising activity.

Small grants are secured from time to time, which provide a mixture of restricted and
unrestricted income. The major grant from Islington Borough Council, supporting UC’s work
with asylum seekers, should be understood in terms of the council having a requirement to
find an organisation to deliver this work and the church being well-placed to undertake it; this
partnership was not conceived as a fundraising measure.

12
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During 2023-24, UC depended on a member of UCP staff for payroll administration. This
was an informal and undocumented arrangement, which had existed in one form or another
for at least several years. There was inevitably some risk in this, given the nature of the
arrangement, but the Treasurer and the trustees believed it was in UC’s best interests
because of the benefits of having payroll administration undertaken by somebody with
appropriate expertise and experience, and free of charge. However, towards the end of
2023-24 UCP informed UC of their decision to end this arrangement because UCP could not
continue to make the staff time available. In 2024-25 UC will therefore have to make
alternative arrangements for payroll administration. This will necessarily be a commercial
arrangement with an external party, and so will inevitably carry a cost, which is not desirable;
but it will also provide stability and certainty, and may offer an opportunity to reduce the
number of single-points-of-failure in UC’s payroll process. The trustees have determined that
it would be prudent to identify any other informal and undocumented administrative
entanglements with UCP on which UC depends, and to formalise them either by making an
explicit agreement with UCP or by engaging another party to provide the service.

14
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Independent Examiner’s Report to the Trustees of Union Chapel

| report to the trustees on my examination of the accounts of Union Chapel for the year
ended 31 March 2024.

Responsibilities and basis of report

As the charity trustees of Union Chapel, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011 (hereafter “the Act”).

| report in respect of my examination of Union Chapel’s accounts carried out under section
145 of the Act and in carrying out my examination | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:

« accounting records were not kept in respect of Union Chapel as required by section 130 of
the Act; or

» the accounts do not accord with those records; or

» the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a “true and fair view” which is not a matter
considered as part of an independent examination.

I have no concems and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Julian Flitfer FCA
Goodman Jones LLP
Arthur Stanley House
40-50 Tottenham Street
London

W1T 4RN

16
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Balance Sheet as at 31 March 2024

Fixed assets
Tangible fixed assets
Investments

Current assets
Debtors
Cash at bank and in hand

Liabilities
Creditors — amounts falling due within one year
Net current assets / (liabilities)
Total net assets / (liabilities)
Funds

Restricted funds
Unrestricted funds

Total funds

The following notes form part of these financial statements.

Note

11

12

13

2023-24

31 March 31 March
2024 2023
£ £
28,825 32,877
1,086 1,068
29,911 33,945
162,105 55,000
163,582 179,352
325,687 234,352

(23,677) (14,073)
302,011 220,278
331,922 254,223
78,845 57,615
253,076 196,608

331,922

Approved by the trustees on 29Z§-01-26 and signed on their behalf by

PMP Cotfarall

Philip Cotterell
Treasurer

18
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€) Tangible fixed assets and depreciation

Tangible fixed assets with an original purchase price or cost of £1,000 or more are
capitalised, and stated at original cost less depreciation. Depreciation is charged on a
reducing balance basis at annual rates intended to write off the costs of these assets over
their estimated useful lives: 10% for improvements to the church’s properﬁes, and 25% for
church and office equipment.

) Investments

UC has an investment which is held by Congregational Federation Ltd as custodian.
Investment income is paid into a COIF Deposit Fund heid by CCLA Investment Management
Ltd and administered by Congregational Federation Ltd.

g) Funds
UC’s unrestricted (general) funds comprise those monies which UC may use at the trustees’
discretion to further its charitable objects. These may include designated funds, set aside by

the trustees at their own discretion for particular purposes.

UC's restricted funds comprise monies raised or given for specific purposes, which may be
used only for those purposes.

The purposes of UC’s designated and restricted funds on the balance sheet date are set out
in note 14.

2 Income from grants and donations

2023-24 2022-23

Unrestricted Restricted Total Total

£ £ £ £

Grants ' - 135,785 135,785 78,020
Donations 7,997 1,420 9,417 8,932
7,997 137,205 145,202 86,952

20
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6 Analysis of expenditure

Charitable activities Raising funds

Church Events wed::::;: cg::;il:; :;f::: Fundraising  Properties zo?rtg 20?r2°-t2:;
£ £ £ £ £ £ £ £ £
Payroll 86,902 45,167 132,069 103,400
Events 35,398 35,398 14,384
Sunday services 7,251 7,251 6,164
Choir (UC Singers) 5,925 5,925 4,496
Gospel Arts project (UC Voices) 2,361 2,361 15,148
Donations to UCP & other charities 18,360 ' ) 18,360 16,360
Church equipment & resources 1,706 1,706 4,156
Sacial justice & community engagement - 7,954
Asylum seekers - 69,933 69,933 3,416
Weddings & funerals 1,760 1,760 1,188
Governance 5,456 ' 5,456 6,871
Fundraising - 750
Properties . 22,618 22,618 11,699
Depreciation 1,044 229 2,779 4,051 4,784
Miscellaneous costs 3,640 1 3,641 2,491

Total expenditure 2023-24 126,720 . 35,398 1,760 5,925 115,329 1 25,396 310,530 °
Total expenditure 2022-23 149,756 14,384 1,188 4,496 17,900 751 14,786 203,261

22
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Staff numbers

2023-24 2022-23

Average (modal) monthly number of employees 6 4

At the balance sheet date, UC’s permanent staff establishment consisted of:
* Minister {(part-time);

» Social Justice & Community Outreach Worker (full-time);

» Communications & Development Worker (full-time);

*» Organist / Musical Director (part-time); and

» Administrator (part-time).

A sixth (part-time) member of staff, ESOL & Volunteer Co-ordinator, was funded entirely by
the grant from Islington Borough Council and is not part of the permanent establishment.

Use of restricted funds to meet payroll costs

During 2023-24 a small part of the Minister’'s salary and a significant fraction of the Social
Justice & Community Outreach Worker's salary were funded by the grant from Islington
Borough Council given to support UC’s work with asylum seekers. This use of the money
was anticipated and explicitly disclosed in the budget which formed part of the grant
application, and is intended to reflect staff time spent on the grant-funded activities.

The grant also funds the ESOL & Volunteer Co-ordinator position. That member of staff
works exclusively on grant-funded activities.

24
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11 Debtors
2023-24 2022-23
£ £
Prepayments - -
Accrued income 162,105 55,000
162,105 55,000
12 Creditors: amounts falling due within one year
2023-24 2022-23
£ £
Other creditors 23,677 14,073
23,677 14,073
13 Net assets between funds
Unrestricted Restricted Total
£ ' £ £
Tangible fixed assets (net book value) 28,140 686 28,825
Investment 1,086 - 1,086
Net current assets 223,851 78,160 302,011

253,076 78,845 331,922

26
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2022-23

Unrestricted funds
Designated funds
Properties reserve
Other unrestricted funds
Total unrestricted funds

Restricted funds
Union Chapel Singers
Asylum seekers grant

Asylum seekers hardship fund

Bilack History Month
Total restricted funds

Total funds

Trustees’ Annual Report & Financial Statements 2023-24
At start of Incoming Outgoing At end of
resources & resources &

year . year
gains losses

£ £ £ £

80,000 - - 80,000

123,952 172,797 (180,141) 116,608

203,952 172,797 (180,141) 196,608

5,755 3,105 (4,496) 4,364

- 70,000 (17,855) 52,145

- 1,151 (45) 1,106

- 1,000 (1,000) -

5,755 75,256 (23,396) 57,615

209,707 248,053 {203,537) 254,223

The properties reserve fund comprises money set aside by the trustees against the
anticipated costs of work on the church’s properties at 18 and 19 Compton Terrace together
with the costs of legal and other professional services associated with that work and with the
changes of tenants. A small part of this fund was spent during 2023-24 and it is expected
that the rest will be spent during 2024-25.

UC had three restricted funds on the balance sheet date:

» Union Chapel Singers — money raised, principally from participants’ subscriptions, to
support the activities of Union Chapel Singers;

+ Asylum seekers grant — grant money received from Islington Borough Council to fund
specified work supporting asylum seekers currently accommodated within the borough
(supplemented by a small amount of money donated specifically to support this work);

* Asylum seekers hardship fund — money raised through collections at certain church events,
together with certain individual donations, to be spent at the discretion of the Minister and /
or the Social Justice & Community Outreach Worker for the purpose of meeting occasional
identified needs of individual asylum seekers known to UC.
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