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JCOCI EDUCATIONAL FOUNDATION LTD

REPORT OF THE TRUSTEES

for the Year Ended 30 June 2023

The trustees present their annual report together with the financial statements for the
financial period ending 30 June 2023

Message from the Treasurer

The trustees, who are also directors of the charity for the purposes of the Companies Act,
submit their report and the financial statements of JCOCI Educational Foundation Ltd

( “JCOCI” ) for the period ended 30 June 2023. The trustees confirm that the annual report and
financial statements of the company comply with current statutory requirements, the
requirements of the company’ s governing document and the provisions of the Statement of
Recommended Practice (SORP) “Accounting and Reporting by Charities” issued in 2015

Structure, Governance & Finance

JCOCI was incorporated on 23 June 2016 in England under company registration number 10248688
and was registered with the charity commission on 28 April 2017, under registration number
1172797 governed by its memorandum and articles of association, company number 10248688.

The management of the company is the responsibility of the trustees who are elected and co-
opted under the terms of the Articles of Association. The number of trustees shall not be
subject to any maximum but shall not be less than three. The appointment and training of new
trustees is subject to the oversight of current trustees. The trustees are responsible for the
financial management of the charity. The financial position of the charity is detailed in the
financial review section below.

There are no specific restrictions imposed by the governing document concerning the way the
charity can operate

The trustees have assessed the major risks to which the charity is exposed, and are satisfied
that systems are in place to mitigate exposure to the major risks. A reduction in donor base
could cause cash flow issues; any delayed receipt of pledged donations income could also
potentially cause cash flow issues. The major risks facing the charity are reviewed regularly
at management meetings. Regular reviews of cash flow projections and budget forecasts are also
undertaken, as well as a continual drive to reduce expenditure and negotiate better terms and
rates.

Aims of the organisation
JCOCI Charitable object are as follows:

A. The advancement of the Orthodox Jewish religion primarily but not exclusively by supporting
and maintaining a synagogue and providing facilities for public worship.

B. The advancement of education in Orthodox Jewish studies, culture and customs or such other
subjects as the trustees shall determine

C. The provision, or assistance in the provision of, facilities for recreation and other
leisure time occupation, in the interest of social welfare, with the object of improving the
conditions of life of those using the facilities

D. The relief of poverty, sickness and infirmity amongst members of the Orthodox Jewish faith.

Key Achievements for 2022-2023

The trustees are pleased to report on a year of many developments and successes. This year has
been incredibly challenging for families living on a low income, with the impact of Covid—19
dealing havoc to small businesses leaving many unemployed or with a decreased income.
Nevertheless, by virtue of our funders and donors, JCOCI has been able to reach out to many
children and their families, meeting its charitable objectives in a range of ways:
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JCOCI EDUCATIONAL FOUNDATION LTD

REPORT OF THE TRUSTEES

for the Year Ended 30 June 2023

Twenty—six families living in overcrowded accommodation in inner-city areas have been
supported by JCOCI to move into reasonably priced housing in Canvey Island. Each family
benefitted from financial support and advice and access to community services greatly
easing their transition.

Additionally, families struggling financially due to Covid—19 were in receipt of financial
support and advice, food and necessities enabling them to survive during the crisis

Responding to the growth of the community, JCOCI has expanded the community infrastructure
— enabling new members to have access to services that meet their specific cultural and
religious needs

More than 400 children benefitted from club services including Numeracy and Literacy clubs,
breakfast clubs, homework clubs, drama, song and poetry clubs, holiday playschemes and day

- trips. Unfortunately, some of these services were curtailed due to Covid-19, but many were
adapted with children enjoying a range of remote services throughout the extended lockdown
period.

JCOCI rented the premises of the former Castle View School to deliver these services
Extensive renovations were made to buildings and grounds to enhance service delivery.

Planned activities

As the community in Canvey Island continues to grow, so will the role of JCOCI and the charity
therefore aims to make significant strides in its development of services. Looking into the
future we would be eager that several services should branch off into fully functioning
organisations with its own board and management. However, Covid—19 has greatly impacted the
community and, as the leading organisation of its kind in Canvey Island, JCOCI will primarily
invest in supporting those mostly affected through adapting delivery of services to meet their
needs.

The trustees wish to expand the provision of recreational and educational activities for
children and young people to include:

A greater range of performing and visual arts clubs including drama and arts and crafts
clubs;

Out—-of-school tutoring to promote their academic success and to narrow the gap between
those underachieving and their peers; and

Trips and retreats which provide children and young people with the opportunity to enjoy
the natural world

The trustees also wish to provide greater support to parents in the form of:

Financial support and advice especially those seeking to move from inner—city areas and
join the community for financial reasons (financial migrants’ ); and

Parenting classes and parent—child clubs and learning sessions that enhance parent—child
relationships.

Thankfully, the charity is in a secure financial position to continue delivering services. The
trustees will regularly review the fundraising strategy to ensure that it responds to the
organisation’ s development and to the evolving climate in the charitable sector.
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JCOCI EDUCATIONAL FOUNDATION LTD

REPORT OF THE TRUSTEES
for the Year Ended 30 June 2023

Policy work

JCOCI will seek to build working relationships with local service providers including the local
council departments, NHS health & Wellbeing boards, Police and other frontline emergency
services to ensure that the community’ s needs are represented and considered with equality and
fairness.

JCOCI will expand its networking with faith and non-faith groups in the local area and
beyond. Our aim is to encourage social harmony and to share our culture, history and roots with
the wider community thus enhancing the tapestry of the local community.

Risk Management

JCOCI’ s Board of Trustees has identified the major risks to which the charity is exposed and
these have been reviewed and systems established to manage those risks. One of the principal
risks for JCOCI is keeping up with funders’ changing trends and ensuring that opportunities are
fully utilized. In order to address this risk, the Board has taken a proactive approach and
reviews this regularly

Investment Policy

The policy of the charity is to be risk averse and all monies are held in interest bearing
accounts. The members of the Board of Trustees are satisfied with the performance

Funding and Reserves

The charity is still in its start up phase, the trustees are closely monitoring income and
expenditure patterns. The trustees aim that the charity should build up and maintain reserves
of three months. At the year’ s end the charity held reserves of £134, 771.00.

Public Benefit

The Trustees acknowledge their duty in Section 4 of the Charities Act 2011 to have due regard
to the Charity Commission’ s published general and sub—sector guidance on public benefit when
reviewing our aim and strategy and in planning our future activities. All of our services and
activities benefit the public directly by its strong focus on the charitable objects

Trustees’ Responsibilities in Relation to the Accounts

Company and charity law applicable to charities in England and Wales requires the trustees to
prepare accounts for each financial year, which give a true and fair view of the state of the
charity’ s financial activities during the year and of its financial position at the end of the
year.

The trustees are responsible for preparing the Trustees’ Report and the financial statements
in accordance with applicable law and regulations
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JCOCI EDUCATIONAL FOUNDATION LTD

REPORT OF THE TRUSTEES

for the Year Ended 30 June 2023

Company law requires the trustees to prepare financial statements for each financial year.
Under that law the trustees have elected to prepare the financial statements in accordance with
United Kingdom Generally Accepted Accounting Practice (United Kingdom Standards and applicable
law). Under company law the trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the company and of the
profit or loss of the company for that period

In preparing these financial statements, the trustees are required to:

1 select suitable accounting policies and then apply them consistently;

2 make judgements and estimates that are reasonable and prudent;

3 follow applicable UK accounting standards and the Statement of Recommended Practice,
subject to any departures disclosed and explained in the accounts;

4 prepare the accounts on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation

The trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the company’ s transactions and disclose with reasonable accuracy at any time
the financial position of the company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

This report has been prepared in accordance with the provisions applicable to companies subject
to the small companies’ regime and was approved by the trustees and then signed on their
behalf by:

il k

8.\‘ hu&“

Rochel Friedrich
Approved by the Board

Director — Chair of Board of Trustees
Date: 29 February 2024
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INDEPENDENT EXAMINER’ S UNQUALIFIED REPORT TO THE MEMBERS OF JCOCI
EDUCATIONAL FOUNDATION LTD

for the Year Ended 30 June 2023

Independent Examiner’ s Report to the Trustees of JCOCI Educational Foundation Ltd
I report on the accounts of the Charity for the year ended 30 June 2023, which are set out
on pages 6 to 10.

This report is made solely to the charity s trustees, as a body, in accordance with the
Charities Act 2022 and regulations made under sections under that Act. My work has been
undertaken so that I might state to the charity s trustees those matters that I am required
to state to them in an Independent examiner’ s report and for no other purpose. To the
fullest extent permitted by law, I do not accept or assume responsibility to anyone other
than the charity and the charity’ s trustees as a body, for my work or for this report

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities preparing their accounts in accordance with the Financial Reporting Standards
applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on January 2012.

This has been done in order for the accounts to provide a true and fair view in accordance
with the Generally Accepted Accounting Practice effective for reporting periods beginning
on the after March 2018.

Respective responsibilities of trustees and examiner

The charity’ s trustees are responsible for the preparation of the financial statements, and
they consider that an audit is not required for this year under the Charities Act 2022 (the
Act) and that an independent examination is needed

It is my responsibility to:
- examine the financial statements under the Act;

_  follow the procedures laid down in the general Directions given by the Charity
Commission under the Act; and

— state whether particular matters have come to my attention.

Basis of Independent examiner’ s report

My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the financial statements presented with those records. It also
includes consideration of any unusual items or disclosures in the financial statements, and
seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the financial statements present a ’true and
fair view and the report is limited to those matters set out in the statement below.

Independent examiner’ s statement
In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirement:
- to keep accounting records in accordance with section 130 of the Act; and
to prepare financial statements which accord with the accounting records, Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard in the UK and Republic of Ireland (FRS 102) and in other respects
comply with the accounting requirements of the Act.
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INDEPENDENT EXAMINER’ S UNQUALIFIED REPORT TO THE MEMBERS OF JCOCT
EDUCATIONAL FOUNDATION LTD

for the Year Ended 30 June 2023

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the financial statements to be reached.

De Claron Ltd.
3a The Vale
LONDON NW11 8SB
29 February 2024
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JCOCI EDUCATIONAL FOUNDATION LTD
for the Year Ended 30 June 2023

INCOMING RESOURSES

VOLUNTARY INCOME
DONATIONS
GRANTS RECEIVED

OTHER INCOME
INTEREST RECEIVED

TOTAL INCOMING RESOURSES
RESOURCES EXPENDED

COSTS OF GENERATING FUNDS

CHARITABLE ACTIVITIES
Donations Given
Provision Of Housing Facilities
Running Costs
Club Activity & Events Organised
Wages

PREMISES EXPENSES
Rent & Office Exp
Telephone & Broadband
GOVERNANCE COSTS
Accountancy
Legal & Administrative Exp
Insurance
Travelling Exp
OTHER RESOURCES EXPENDED
Bank Charges
Fixed Assets Depreciation

NET INCOMNG RESOURCES

TOTAL INCOMING RESOURSES
FUNDS BROUGHT FORWARD

TOTAL FUNDS CARRIED FORWARD

30. 06. 23 31.07. 22
Restricted Unrestricted Restricted Unrestricted
Funds Funds Funds Funds
£ £
629, 543 438, 558
205, 303 - 127, 224 -
81, 273 342,710
- 0
205, 303 710, 816 127, 224 781, 268
916, 119 | 908, 492 |
3,932 6, 860
262, 207 418, 177 270, 518 76, 482
- 9, 460
19, 984 117, 636
9,372 20, 742 512, 357
91, 683 172, 607
100, 117 126, 099
635 1, 485
5,877 3,139
7, 266 3,014
324 389
3,388 28, 752
642 459
3,600 2,400
262, 207 664, 997 291, 260 1,061, 138
| 927, 203 | 1,352, 398 |
| (56, 904. 05) 45,819. 77 | (164, 035. 12) (279, 870. 17) |
| (11, 084.28) | (443, 905. 29) |
| (201, 730) | 242,175

(212, 814.51) ]

(201, 730. 23) |
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JCOCI EDUCATIONAL FOUNDATION LTD
BALANCE SHEET
for the Year Ended 30 June 2023

30. 06. 23 31.07.22
£ £ £ £
FIXED ASSETS 3 132, 400 136, 000
CURRENT ASSETS
Debtors 4 - (206, 638)
Cash in hand and at bank 6, 968 3,679
6, 968 (202, 960)
CURRENT LIABILITIES
Short term Creditors 5 342, 182 124, 771
342, 182 124, 771
NET CURRENT ASSETS (335, 215) (327, 730)
TOTAL ASSETS LESS CURRENT LIABILITIES (202, 815) (191, 730)
LONG TERM LIABILITIES
Amount due after one year 10, 000 10, 000
TOTAL ASSETS LESS TOTAL LIABILITIES (212, 815) (201, 730)
FUND ACCOUNT
Funds Carried Forward (212, 815) (201, 730)

The company is entitled to exemption from audit under Section 477(2) of the Companies Act 2006 for
the year ended 30 June 2023

The members have not required the company to obtain an audit of its financial statements for the year
ended 30 June 2023 in accordance with Section 476 of the Companies Act 2006.

The director acknowledges his responsibilities for:

(a) ensuring that the company keeps accounting records which comply with Section 386 of the Companies
Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the
company as at the end of each financial year, and its profit and loss for the financial year, in
accordance with the requirements of section 393, and which otherwise comply with the requirements of
the Companies Act 2006 relating to financial statements, so far as applicable to the company

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime and with the Financial Reporting Standards for

Smaller Entitities (effective jagsjry 2015).
Rochel Friedrich (\ %V 8“&/\
Approved by the Board \ LQ

Director — Chair of Board of Trustees
Date: 29 February 2024
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1.1

1.2

1.3

1.4

JCOCI EDUCATIONAL FOUNDATION LTD

Notes to the Financial Statements
for the Year Ended 30 June 2023

ACCOUNTING POLICIES

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention with
items recognised at cost or transaction value unless otherwise stated in the relevant
notes to these accounts. The financial statements have been prepared in accordance
with the Statement of Recommended Practice; Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) issued on January 2022 and
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland
(FRS 102) and Charities Act 2022.

JCOCI Educational Foundation Ltd constitutes a public benefit entity as defined by FRS
102.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of
the trustees in furtherance of the general objectives of the charity and which have
not been designated for other purposes

Restricted funds ere funds which are to be used in accordance with specific
restrictions imposed by donors or which have been raised by the charity for particular
purposes. The costs of raising and administering such funds are charged against the
specific fund. The aim and use of each restricted fund is set out in the notes to the
financial statements

Income tax recoverable in relation to donations received under Gift Aid or deed of
covenant is recognised at the time of the donation.

Income

All income is recognised once the charity has entitlement to the income, it is
probable that the income will be received and the amount of income receivable can be
measured reliably

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits
will be required in settlement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity. The costs of each activity are made
up of the total of direct costs and shared costs, including support costs involved in
undertaking each activity. Direct costs attributable to a single activity are
allocated directly to that activity. Shared costs which contribute to more than one
activity and support costs which are not attributable to a single activity are
apportioned between those activities on a basis consistent with the use of resources

Charitable activities and Governance costs are costs incurred on the charity’ s
educational operations, including support costs and costs relating to the governance
of the charity apportioned to charitable activities
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1.5

1.6

1.7

1.8

JCOCI EDUCATIONAL FOUNDATION LTD

Notes to the Financial Statements
for the Year Ended 30 June 2023

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by
the Bank.

Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of
a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the
amount that the charity anticipates it will pay to settle the debt or the amount it has received
as advanced payments for the goods or services it must provide. Provisions are measured at the
best estimate of the amounts required to settle the obligation. Where the effect of the time
value of money is material, the provision is based on the present value of those amounts
discounted at the pre—tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

CHARITABLE ACTIVITIES

£ £
30. 06. 23 31.07. 22
Donations Given 680, 384 346, 999
Provision Of Housing Facilities - 9, 460
Running Costs 19, 984 117,636
Club Activity & Events Organised 9,372 533, 099
Wages 91, 683 172, 607
801, 423 1, 179, 802
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JCOCI EDUCATIONAL FOUNDATION LTD

Notes to the Financial Statements
for the Year Ended 30 June 2023

ASSETS
Fixtures
and
Fittings
COST:
At 31 July 2022 148, 704
Written Off -
Additions -
At 30 June 2023 148, 704
DEPRECIATION:
At 31 July 2022 12,704
Charge for year 3, 600
At 30 June 2023 16, 304
NET BOOK VALUE:
At 30 June 2023 132, 400
At 31 July 2022 136, 000

DEBTORS

Trade Debtors
Other Debtors

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Accruals and deferred income

Trade Creditors

Other Taxes And Social Security

Other Creditors
Accruals And Deferred Income

Page

Office
Equipment TOTAL
1,171 149, 875
1,171 149, 875
1,171 13, 875
- 3, 600
1,171 17, 475
- 132, 400
- 136, 000
30. 06. 23 31.07. 22
- (223, 325)
— 16, 687
- (206, 638)
£ £
30. 06. 23 31.07. 22
342,182 124,771
342, 182 124,771
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JCOCI EDUCATIONAL FOUNDATION LTD

Notes to the Financial Statements
for the Year Ended 30 June 2023

TRUSTEES’  EXPENSES

There were no expenses paid to the trustees in the year other than in cases where the

trustees made direct expenditure on behalf of the charity and this was reimbursed to
them.
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