
 
 

EXTRACT from Minutes of the 7th Annual General Meeting of the  
Bude Stratton Community Project CIO 

held on THURSDAY 26th SEPTEMBER 2024 at Berries Café 
 
 
3. Chair’s Report: HW spoke in lieu of a written annual report (see 6 below).  
I am delighted to report that this year Neetside Community Centre has been successful in being awarded a 
grant from the National Lottery to open a community cafe .This project has meant a great deal of extra work 
from our small team of dedicated staff which has been much appreciated by the Trustees especially from 
the manager who drove the project through with enthusiasm and attention to detail and even rediscovered 
her waitressing skills. We appointed two new P/T members of staff to develop the cafe and a chef 
consultant to help with training volunteers to run the cafe and advise on its layout. 
 
This expansion meant extra meetings for all Trustees in support of the Manager and involved negotiating a 
lease from Cornwall Council applying for planning (change of use), helping with two community 
consultation days, appointing a builder to make alterations to existing interior as well as helping to finish 
painting the cafe interior and refurbishing all the secondhand furniture. This activity was underpinned by 
external pressures like of the introduction of the Xero system to our financial administration and access to 
Neetside restricted by flood defence work undertaken by the Environment Agency.  
 
The successful funding application for a community hub meant we built on warm room activities involving 
the community from scratch including a newly formed Bereavement Café. We learnt from these activities 
and were able to channel the funding to support bereaved individuals but recognised we were not able to 
sustain that level of support. Other initiatives continue to grow in popularity especially the Repair Café, craft 
workshops and the knitting group. 
 
To support this work, Trustees have adopted a new safeguarding policy and had fire regulation training this 
year and with the cost of living crisis reviewed the salaries policy radically. 
 
We have also been successful in gaining further lottery money, which we will match fund, to help make 
Neetside Community Centre’s future more sustainable through by installing solar panels. 
 
It has been a very exciting year with a new cafe forming a very positive addition to the lives of the citizens 
of Bude and on behalf of the Trustees and staff I would like to thank all our funders and offer an open 
invitation to anyone reading this report to visit Berries Cafe and enjoy some good food and company. 
 
This is my last report as Chair of this organisation so I would like to take this opportunity to thank all the 
volunteers and staff and funders for their support over the years. I feel proud to be part of an organisation 
that promotes working together as a network and above all being kind to each other. I am grateful to Mary 
Greener for taking over as Chair in September. The start of her tenure brings a hopeful, positive and 
practical way forward in these unpredictable times. I look forward to a very successful year for us all. 
 
6. Annual Report 2023/24: It had been agreed by Trustees that, in lieu of the normal written Annual Report 
produced by MC and her team, the Chair’s report and the Financial Statement should stand as the Annual 
Report.  
 

 






















































