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GRACE BAPTIST CHARITIES LIMITED (1
(BY GUARANTEE)

REPORT OF THE DIRECTORS FOR THE
YEAR ENDED 31 DECEMBER 2023

Objectives and Activities

The company acts as a corporate trustee of charitable trusts, and acts as custodian trustee for a number of churches.
The company also receives loans from churches and charitable trusts, and assists some churches and trusts through
the provision of loans and other advances.

The directors confirm that they have had due regard to the guidance issued by the Charity Commission on public
benefit. In particular, the role as trustees for churches and the provision of grants and loans from trust funds
towards the stipend costs of pastors and the maintenance of church buildings contribute to the provision of
churches and worship services.

Achievements and Performance

The company continued to support churches with major building redevelopment schemes through loan funding
and advice.

The company manages a number of trust funds and grants of £87.254 were made to twelve churches from them.
These were for building repairs, support for ministers and building projects. In addition, grants of £60,000 was
made to the AGBCSE Training Fund to fund training future ministers and £24,000 to AGBCSE Home Mission to
fund local mission support in the churches. Interest of £75,927 was distributed to churches and trusts for charity
loan balances held.

Financial Review

The Ethical Investment Policy tor the portfolio of investments managed by Investec Wealth & Investment Limited
was reviewed in 2021. The performance was also monitored through the year and reported to the Board of
directors. This portfolio represents monies held on behalf of the Association of Grace Baptist Churches (South
East), “AGBC(SE)” and trusts for which the company is trustee.

During the year, short term loans from churches and trusts (included in creditors) increased by £78,731. This is
mainly due to additional investment by the churches to fund future projects, but longer term loans decreased by
£35,011. This is mainly funds being utilised to maintain ministries. Loans to churches and trusts (included in
debtors) decreased by £162.812. This is mainly due to the completion of one of building project in the year
resulting in repayment of the loan. The net effect is a increase in cash balances of £381,392.

Reserves policy

The company regularly generates a surplus from account and property management charges and the directors have
a policy of distributing any surplus funds each year by way of a grant to AGBC(SE). The Company Secretary,
Finance Officer and other administrative staff are employed by the Association. The directors have agreed it is
appropriate to build a small reserve to cover future repairs and maintenance for the property owned by the
company; prior to that it was not felt necessary to retain reserves in the company, other than the revaluation
reserve.

In the opinion of the directors, the state of the company's affairs is satisfactory.



GRACE BAPTIST CHARITIES LIMITED @)
(BY GUARANTEE)

REPORT OF THE DIRECTORS FOR THE
YEAR ENDED 31 DECEMBER 2023
(continued)

Fundraising

In recent years, the company has limited its fund-raising activities to discussion at meetings of trustees and
members around budgets and comparison of actual outturn versus budget. The company does not employ outside
or commercial fund-raisers, and does not make appeals for funds beyond its members. The company has not
subscribed to any fund-raising regulator.

Future Plans

The company continued to support the remaining two current redevelopment schemes through 2023 and into 2024.
[t has been involved in the pre-planning of a further three potential developments. It continues to support other
churches through the provision of trust grants. The company is continuing its rationalisation programme to seek to
reduce the number of managed trusts by merging trusts whilst following the Charity Commision regulations.

Structure, Governance and Management

The company was incorporated under its Memorandum and Articles dated 13 December 1907. In the event of the
company being wound up, the members are each required to contribute an amount not exceeding 25 pence. The
directors of the company are the officers and members of the Executive Committee of the Association of Grace
Baptist Churches (South East), provided that not more than one-half of such members are pastors of associated
churches. No maximum number of directors is specitied in the Memorandum and Articles.

Trustees " training
Trustee training courses are made available to the directors each year and Charity Commission updates are reported
at Association Committee Meetings to keep directors informed of current issues and changes in legislation etc.

Investment policy

The directors exercise the investment powers of the individual churches and trusts in accordance with the powers
and policies of the churches and trusts. The company’s own investments are made in accordance with the
investment powers contained within the Trustee Act 2000,

Risk Management

The directors have assessed the principal risks to which the company is exposed, in particular those related to the
operations and finance of the company and are satisfied that procedures are in place to mitigate ifs exposure to
them. A risk register is in place and is reviewed on a regular basis.

Risks identified include non-compliance with charity law; liquidity (mitigated by loan terms in place with churches
etc.; spread of investments; review of property holding) and loss of data and systems (mitigated by contracting with
external supplier of L. T. support and off site backups).

Grant making policy

The company does not make grants tfrom company funds, other than payments to the beneficiary churches under
the legacy funds. These grants are issued in accordance with the terms of the legacies. Where the Board makes
grants from the trusts for which it is the trustee, the grants are made in accordance with the terms of the individual
trusts.
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(BY GUARANTEE)

REPORT OF THE DIRECTORS FOR THE
YEAR ENDED 3| DECEMBER 2023
(continued)
Reference and Administrative Details

The directors who served the company for the whole or any part of the year were as follows:

Chairman: A Creedy, Miss M O' Mara,

P Fuggle, A A Ottley (resigned Sept 2023);
A Gardner (Finance Officer), P Smith,

B Jones (Appointed Nov 2023), J Southcombe (Treasurer)

A King, P M Woodley

D J Mortimer,

Company Secretary: L Winmill

Finance Officer: A M Gardner

The Company Secretary, who is employed by AGBC(SE), has delegated authority to authorise routine and planned
maintenance for trust, Association and church properties within an annual budget. The budget is approved by the
Board in November for the following year.

Registered office: 62 Bride Street, London, N7 8AZ

The principal advisers of the company are as follows:

Auditors: Jacob Cavenagh & Skeet, 5 Robin Hood Lane, Sutton,
Surrey SM1 28W

Principal Bankers CAF Bank Limited, 25 Kingshill Avenue, Kingshill, West

Malling, Kent ME19 4JQ
Suffolk Building Society, PO Box 547, Ipswich, Suffolk,
IP3 9WZ

Principal Investment Managers: Investec Wealth and Investment Lid, 2 Gresham Street,
London EC2 7QP

Principal Solicitors Carter, Lemon Camerons LLP, 10 Aldersgate Street,
London. ECLA 4HJ
Edward Connor Solicitors, 10 The Point, Market
Harborough, LE16 7QU

This report has been prepared in accordance with the special provisions of Part [5 of the Companies Act 2006
relating to small companies.

BY ORDER OF THE BOARD

40

Director
1st July 2024



GRACE BAPTIST CHARITIES LIMITED (4)
(BY GUARANTEE)

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directors (being trustees of the charitable company) are responsible for preparing the Directors’ Report and the
financial statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Company law requires the directors to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the company and of the incoming resources, including the income and
expenditure, of the company for that period. In preparing those financial statements, the directors are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP ;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures; and

prepare the financial statements on the going concern basis, unless it is inappropriate to presume that the
charity will continue in operation.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the company and to enable it to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The directors who held office at the date of approval of this Annual Report, as set out above, each confirm that:

so far as they are aware, there is no relevant audit information (information required by the charity’s auditor in
connection with preparing their report) of which the charity’s auditors are unaware; and

the directors have taken all the steps they ought to have taken in order to make themselves aware of any
relevant audit information and to establish that the charity’s auditors are aware of that information.

BY ORDER OF THE BOARD

62 Bride Street
London

N7 8AZ jﬂj\/b\"‘

J. Southcombe, Director
Grace Baptist Charities Limited
[st July 2024



GRACE BAPTIST CHARITIES LIMITED (5)
(BY GUARANTEE)

REPORT OF THE INDEPENDENT AUDITOR
TO THE MEMBERS OF
GRACE BAPTIST CHARITIES LIMITED
(BY GUARANTEE)

Opinion

We have audited the financial statements of Grace Baptist Charities Ltd (the “charity’) for the year ended 31
December 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable
in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 3| December 2023 and of its
incoming resources and application of resources for the year then ended:
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
»  have been prepared in accordance with the requirements ot the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concemn basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity’s ability to continue as a
going concern for a period of at least 12 months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information included in the annual report, including the directors’ report,

other than the financial statements and our auditor’s report thereon. The directors are responsible for the other
information contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to repoit that fact.

We have nothing to report in this regard.



GRACE BAPTIST CHARITIES LIMITED (8)
(BY GUARANTEE)

REPORT OF THE INDEPENDENT AUDITOR
TO THE MEMBERS OF
GRACE BAPTIST CHARITIES LIMITED
(BY GUARANTEE)
(continued)
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
the information given in the Trustees' Report, which includes the directors’ report prepared for the
. purposes of company law, for the financial year for which the financial statements are prepared is
consistent with the financial statements; and
the directors™ report included within the Trustees’' Report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report included with the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
. the financial statements are not in agreement with the accounting records and returns; or
«  certain disclosures of trustees' remuneration specified by law are not made; or
«  we have not received all the information and explanations we require for our audit; or

the directors were not entitled to prepare the financial statements in accordance with the small companies
«  regime and take advantage of the small companies exemptions in preparing the directors’ report and from
the requirement to prepare a strategic report.

Responsibilities of directors
As explained more fully in the directors’ responsibilities statement, the trustees' (who are also the directors of the

charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are tree from material misstatement. whether due to
fraud or error.

In preparing the financial statements. the directors are responsible for assessing the charity’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:
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(BY GUARANTEE)

REPORT OF THE INDEPENDENT AUDITOR
TO THE MEMBERS OF
GRACE BAPTIST CHARITIES LIMITED
(BY GUARANTEE)
Based on our understanding of the company, we identified that the principal risks of non-compliance with laws and
regulations related to charity legislation and we considered the extent to which non-compliance might have a
material effect on the financial statements. We also considered those laws and regulations that have a direct impact
on the preparation of the financial statements such as the Companies Act 2006 and Charities Act 201 1.

We assessed the susceptibility of the company's financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by making enquiries of management, considering the internal controls
in place and discussion amongst the engagement team.

We determined that the principal risks were related to management bias in accounting estimates including
valuation of investment property and management override of controls and the mis-statement of property
transactions or loan balances.

In response to the risks identified we designed procedures which included, but were not limited to challenging
significant accounting estimates, evaluating the company’s internal controls, and verifying property transactions
and loan balances with third parties.

There are inherent limitations in the audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006 and regulations made under that Act. Our audit work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them in an auditors'
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and its members as a body. for our audit work. for this report, or for the
opinions we have formed.

T 2wl

R I Haffenden MA (Cantab) FCA (Senior Statutory Auditor)
for and on behalf of Jacob Cavenagh & Skeet,

Statutory Auditor 5 Robin Hood Lane,
Chartered Accountants Sutton,
Surrey

Dated: S :"‘*':3 202 4 SM1 28W



GRACE BAPTIST CHARITIES LIMITED

(BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 3| DECEMBER 2023

(8)

2023 2022+%
Unrestricted Restricted Total Total
Fund Fund Funds Funds
Income and endowments from: Note £ £ £ £
Charitable activities 2.1 80.566 - 80,566 77.456
Investments 2.2 85,280 4.278 89.558 38.001
165,846 4,278 170,124 115,457
Expenditure on:
Raising funds 3.1 7,628 - 7,628 6.742
Charitable activities 3.2 142,257 40 142,297 105,098
Total expenditure 149,885 40 149,925 111,840
Net income before Net gains / (losses) on investments 15,961 4,238 20,199 3,617
Net gains / (losses) on investments
Realised (losses) on investments (4,071) - 4,071) (2.927)
Unrealised gains / (losses) on investments 46,605 - 46,605 (44,959)
42,534 - 42,534 (47.886)
Net income / (expenditure) and Net movement in Funds 58,495 4,238 62,733 (44,269)
Reconciliation of funds:
Funds brought forward 454,333 153.643 607,978 652,247
Funds carried forward 10 512,830 157,881 670,711 607,978
No operations were acquired or discontinued during the year.
*Prior year analysis: Unrestricted  Restricted 2022
Fund Fund Total funds
£ £ £
Income and endowments from:
Charitable activities 77.456 - 77,456
Investments 36.075 1,926 38,001
Total income and endowments 113,531 1,926 115,457
Expenditure on:
Raising funds 6,742 - 6,742
Charitable activities 105,058 40 105,098
Total expenditure 111,800 40 111,840
Operating surplus 1,731 1,886 3,617
Net (losses) / gains on investments
Realised (losses) / gains on investments (2,927) - (2,927)
Unrealised (losses) / gains on investments (44,959) - (44,959)
(47.886) - (47,886)
Net (expenditure) /income and Net movement in Funds (46,155) 1,886 (44,269)
Reconciliation of funds:
Funds brought forward 500.490 151,757 652,247
Funds carried forward 454,335 153,643 607.978




GRACE BAPTIST CHARITIES LIMITED (9)
(BY GUARANTEE)

BALANCE SHEET

AT 31ST DECEMBER 2023
2023 2022
Note £ £ £ £
Fixed assets
Investments 4 1.458.995 1,422,319
Current assets
; . 5079
!Debtors (including £703,017 (2022: £857,031) due 5 735.135 892,145
in more than one year)
Investments 6 61,020 159,669
Cash at Bank 1,343,645 863.604
Total Current assets 2,139,800 1,915,418
Creditors: Amounts falling due within one year 7 (2,504,419 (2,271,083)
Net current (liabilities) (364.619) (355.665)
Total assets less current liabilities 1,094,376 1.066,654
Creditors: Amounts falling due after one year 8 (423,665) (438.676)
Total net assets 10 670,711 607,978
The funds of the charity:
Unrestricted funds 473,803 410,927
Revaluation Reserve (unrestricted) 39,027 43,408
Total Unrestricted Fund 512.830 454,335
Restricted income funds 10 157,881 153,643
Total funds 670,711 607,978

These financial statements have been prepared in accordance with the special provisions relating to small
companies within Part 15 of the Companies Act 2006 and were approved by the Board on st July 2024
and signed on their behalf by:

3.(..,M/(/v\~

Company registration number: 00096055 J. Southconibe, Director
Grace Baptist Charities Limited



GRACE BAPTIST CHARITIES LIMITED
(BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2023

Statement of cash flows:

Table
Cash flows from operating activities:
Net cash provided by (used in) operating activities A

Cash flows from investing activities:
Dividends, interest and rent from investments
Proceeds from sale of investments

Purchase of investments

Net cash provided by (used in) investing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period
Cash and cash equivalents at the end of the reporting period B

Table A - Reconciliation of net income / (expenditure) to net cash flow
from operating activities:

Net income / (expenditure) for the reporting period (as per
the statement of financial activities)

Gains on investments

Dividends, interest and rent from investments

(Increase) in debtors

Increase / (decrease) in creditors

Net cash provided by (used in) operating activities

Table B - Analysis of cash and cash equivalents:

Cash in hand
Notice deposits (less than 3 months)
Total cash and cash equivalents

(10)
2023 2022
Total Funds Total Fund:s
£ £
292,426 (351,057)
83,108 19,061
306,967 561,111
(202,460) (1,859,208)
187,615 (1,279,036)
480,041 (1,630,093)
863.604 2,493,697
1,343.645 863,604
2023 2022
£ £
62.733 (44,269)
(42,534) 47,886
(89,558) (19,061)
163,476 41,176)
198,309 (294,437)
292.426 (351,057)
1,295,922 817308
47,723 46.296
1.343.645 863.604




GRACE BAPTIST CHARITIES LIMITED (11)
(BY GUARANTEE)

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023

ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

(a

(b)

(c)

(d)

(e)

()

(2)

Accounting convention
The financial statements have been prepared under the Companies Act 2006 and in accordance with the

Charities Statement of Recommended Practice (Charities SORP (FRS 102)) and Financial Reporting
Standard 102 (FRS 102). The financial statements are drawn up on the historical cost basis of accounting,
as modified by the revaluation of investment properties. The financial statements are prepared in pounds
sterling rounded to the nearest pound.

Grace Baptist Charities Limited meets the definition of a public benefit entity under FRS 102. It is a
charitable company limited by guarantee with registered office of 62 Bride Street, London, N7 3AZ.

Going concern
There are no material uncertainties about the charity’s ability to continue its operations for the foreseeable

future.

Income
Loan interest receivable, interest payable on deposits, Rental income and management charges are
recognised on an accruals basis.

Voluntary income including legacies is accounted for once the charity has entitlement to the income, it is
probable the income will be received and the amount of income receivable can be reliably measured.

Expenditure

All expenditure is included on an accruals basis. Charitable expenditure comprises all expenditure directly
related to the objects of the charity. This includes governance costs which represent the cost of
compliance with constitutional and statutory requirements,

Investments

Investment and investment properties are stated at market value at the balance sheet date. Any gain or loss
on revaluation is taken to the Statement of Financial Activities. The directors review the value of
investment properties annually and obtain external valuations every five years. Any gain or loss on
revaluation is taken to the Statement of Financial Activities.

Debtors
Loans to churches and trusts and other debtors are included at the settlement amount due. Prepayments are

valued at the amount prepaid.

Cash at bank

Cash at bank includes cash and short term highly liquid investments with a short maturity of three months
or less from the date of opening of the deposit.
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023
(continued)

(h) Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation arising from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are recognised at their

(i) Fund accounting

The funds held by the charity are either:
« Restricted funds — these are funds that can only be used for particular restricted purposes within the

objects of the charity. Restrictions arise when specified by the donor or when funds are raised for

particular purposes; or
+ Unrestricted funds — these are funds which can be used in accordance with the charitable objects at the

discretion of the directors.

2 INCOME AND ENDOWMENTS 2023 2023 2023 2022
Unrestricted Restricted Total Total
2.1 Income from charitable activies £ £ £ £

Management charges 32,735 - 32,735 34,643
Property management 16,566 - 16,566 20,403
Administration charges 12,640 - 12,640 10,959
Interest from loans to churches and trusts 18,625 - 18,625 11,451
80.566 - 80,566 77,456

2.2 Income from investments

Investment properties 6,817 - 6.817 5212
Investments listed on recognised stock exchange 43,274 B 43,274 23,864
Bank and other interest 35.189 4,278 39,467 8,923

85,280 4.278 89.558 38.001

All investment income arose from assets held in the UK

3 EXPENDITURE 2023 2023 2023 2022
Unrestricted Restricted Total Total
£ £ £ £
3.1 Raising funds
Investment management 5.874 - 5.874 3,976
[nvestment property expenditure 1,754 - 1,754 2,766
7,628 - 7,628 6,742
3.2 Charitable activities
Grant payable to AGBC(SE) 60,677 - 60,677 61,191
Interest payable to churches and trusts 75927 . 75,927 34,873
Office and stationery costs 154 - 154 142
Development consultancy costs 1,065 - 1,065 4,656
Trustee management charge - 40 40 40
Legal and professional fees 41 - 41 -
Goverance costs 4308 B 4,308 4,115
Bank charges and interest 85 - 85 81

142,257 40 142,297 105,098
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(BY GUARANTEE)

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023
(continued)

2023 2023 2023
4 INVESTMENTS Investment  Quoted
properties investments
£ £
Market value at |st January 2023 179.771 1,242,548 1,422,319
Additions - 301,109 301,109
Unrealised (losses) / gains (4,381) 50,986 46,603
Disposals - (311,038) (311,038)
Market value at 3 1st December 2023 175,390 1,283,605 1,458,995
Historical cost at 3 1st December 2023 136,363 1,294,580 1,430,943
Historical cost at 31st December 2022 136,363 1,294,580 1,430,943

The directors obtained a professional valuation of the investment properties in December 2021 and have
updated this by reference to national house price indices.

5 DEBTORS 2023 2022
Loans (payable after more than one year) £ £
Loans to churches (3) 211,017 288,031
Loans to trusts (4) 492,000 569,000

703,017 857,031

Other debtors

Amounts due from churches 11,508 20,306
Sundry debtors 20,610 14.808
32,118 35,114
Total debtors 735,135 892,145
6 CURRENT ASSET INVESTMENTS 2023 2022
£ £
Counties and Cambridge Bank 95 days’ notice 61.020 159,669
61,020 159.669
7 CREDITORS: amounts falling due within one year 2023 2022
£ £
Amounts due to churches 1,901,303 1,763,047
Amount due to AGBC(SE) 337,416 182,902
Amounts due to trusts 259.977 319,502
Other creditors 3,723 5,632

2,504,419 2,271,083

8 CREDITORS: amounts falling due after more than one year 2023 2022
£ £
Amounts due to churches 423,665 458,676

This represents amounts due to churches where the balance is over £100,000 and the notice period
exceeds 365 days.
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 3| DECEMBER 2023
(continued)
9 RESTRICTED FUNDS 2023 2023 2023
£ £ £
Hayes Lane  Downe Total
Legacy Legacy
Balance at st January 2023 26,896 126,747 153,643
Income 749 3.529 4278
Expenditure (20) (20) (40)
Balance at 3 [st December 2023 27.625 130,256 157,881
Figures for previous year for comparison 2022 2022 2022
£ £ £
Hayes Lane  Downe Total
Legacy Legacy
Balance at |st January 2022 26,579 125,178 151,757
Income 337 1,589 1,926
Expenditure (20) (20) (40)
Balance at 3 st December 2022 26,896 126,747 153.643
The restricted funds arose from legacies received to be applied for the benefit of specific churches at the
discretion of the directors of the company.
10 NET ASSETS Unrestricted Restricted 2023
Total
Current year £ £ £
Investments 1.458.995 - 1.458,995
Net current (liabilities) / assets (522,500) 157,881 (364,619)
Long term (liabilities) (423,665) - (423,665)
512,830 157,881 670.711
2022
Unrestricted Restricted Total
Figures for previous year for comparison £ £ £
Investments 1,422.319 B 1.422.319
Net current (liabilities) / assets (509,308) 153,643 (355.665)
Long term (liabilities) (458,676) - (458,676)
454,335 153,643 607,978
The trustees’ policy is to invest original funds to provide both capital funds and income.
11 AUDIT, INDEPENDENT EXAMINATION AND OTHER FINANCIAL SERVICES FEES
The company’s auditors made the following charges: 2023 2022
£ £
Fee for audit of accounts 4.200 3.900
Fee for other services 36 80
4,236 3,980

12 STAFF COSTS AND EMPLOYEE BENEFITS

The charity did not employ any staff during the year.
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13 ASSETS HELD ON BEHALF OF THIRD PARTIES

14

i

The company acts as a trust corporation being custodian trustee for various churches and trusts. Records are
kept which identify the holdings applicable to each church and trust for investments held in the name of the
company. These assets and their associated transactions are dealt with in the accounts of the churches and
trusts concerned.

It has been appointed trustee, in some cases by the Charity Commiissioners, of various charities listed in note 14

which have been established to advance the work of the AGBC(SE) in specific geographical areas. The assets
held in this capacity at 31 December 2023 were:

£
Investments under management 5,938,228
Investiment properties 1,771,688
Property used for charitable purposes 1,772 446
Other net assets 6,622
Loans 345,663
9,834,647

The company also acts as custodian trustee of certain assets for various churches which have their own local
managing trustees. The cost/valuation of assets held in this capacity (excluding the value of any church
premises and manses for which no reliable cost information is available) at 3 1st December 2023 was:

£
Investments under management 445,125
Investment property 624,999
Properties used for charitable purposes 1.444,773
Other net assets 425,840
Loans (297,212)
2,643,525

RELATED PARTY
The following directors are also trustees of the AGBC(SE) (the ‘charity’) and, as such, have an interest in

transactions carried out on behalf of trusts and churches administered by the company and the charity: A A
Ottley (resigned Sept 2023); A Creedy, P Fuggle. A Gardner (Finance Officer), B Jones (Appointed Nov
2023), A King, D ] Mortimer, Miss M O' Mara, P Smith, J Southcombe (Treasurer) and P M Woodley. The
transactions involve grants and management charges paid by the trusts and churches administered by the
company.

Trust funds relating to the following trusts were administered by the terms of their Trust Deeds: Avonmore
Avenue; Brighton Trust; Buckland Common Baptist Chapel Trust; Dudley Baptist Church Trust; “Ebenezer”
Baptist Chapel, IIford Trust; Eva Rance Charity; Feltham *Zoar Chapel Trust’, Feltham ‘Avonwick’ Trust;
Gaddesden Row Chapel Trust; Grace Charities Trust; Little Wild Street Trust Chapel (Strict Baptist) Fund;
Mayford Chapel Trust; Potten End Chapel Fund; Providence Chapel, Kingston Trust; Richmond Homes Trust,
“Salem” Baptist Chapel, Richmond Charity: Wilstone Chapel.

During the year, an interest bearing loan facility of up to £200,000 was granted to Hope Community Church of
which the trustee, AA Ottley is also a trustee. £91,500 of the facility had been drawn down at year end. In
addition, an interest bearing loan of £25,001 was advanced to Newtown Baptist Church, Chesham of which the
trustee D Mortimer is also a trustee. The balance at year end was £9,517.

TRUSTEES' REMUNERATION AND EXPENSES
No remuneration or reimbursement of expenses directly or indirectly out of the funds of the charity was paid or
payable for the year to any trustee or to any person or persons known to be connected with any of them.



