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MICHAEL CARRICK FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
The charity's objectives include:

+ the application of income for the benefit of such charitable purposes as the trustees may from time to time
determine and for the benefit of children supporting projects that enable them to fulfil their potential in an
environment that they feel safe, valued and inspired to achieve; and

« To promote all other purposes recognised as charitable under the law of England and Wales to the benefit of the
general public as the trustees shall from time to time determine.

The trustees confirm that they have referred to the guidance contained in the Charity Commission’s general guidance on
Public Benefit when reviewing the charity’s aims and objectives and in planning future activities.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity
should undertake.

Achievements and performance

Our purpose and mission have been established with the aim of helping children reach their full potential by providing safe
environments in which they can thrive.

The Foundation is striving to create opportunities where youngsters from across Greater Manchester and the North East
feel safe, valued and inspired to achieve their full potential.

Now in its 7th year, the charity continues to run activities both on and off the pitch, with the aim to inspire and support
young people. The focus continues to be on children in disadvantaged areas of Greater Manchester and the North East.
Working with experienced delivery partners, we strive to make the greatest impact whilst ensuring our work in the
communities is sustainable and efficient.

Over the past year, we have run numerous extra activities alongside our usual football sessions in Manchester, reaching
over 1,000 children. We've assisted school holiday camps with Wallsend Sporting Club, delivered Back to School packs, and
provided hundreds of football boots through our Carrick's Boot Room initiative in Middlesbrough.

Our participants have been able to enjoy extra-curricular activities, such as CV writing and social action workshops,
alongside Manchester United Foundation at their youth events. They have also attended open water safety and paddle
boarding workshops and taken part in a padel tournament. We have also helped open a new community hub in Wallsend,
which will support in widening our reach to positively impact young lives.

Financial review

During the year, incoming resources raised amounted to £100,629 (2023: £150,683). Resources expended on the activities
of the charitable company, including the cost of raising funds, amounted to £159,526 (2023: £256,844). The closing fund
balance is £1,002,088 (2023 : £1,023,048) and will be utilised in the future for funding charitable events and making further
donations.




MICHAEL CARRICK FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Reserves policy
The charity has designated funds to cover committed future spend.

Based on the charity's current and future operating costs, the present value of its investments and the challenging
environment in terms of charitable fundraising as a result of the cost of living crisis, the Trustees consider it prudent to hold
unrestricted reserves in the sum of £50,000. These reserves are intended to potentially cover any shortfall in the medium
term funding plans and also cover the charity's running costs for at least a six month period in the event that income
streams were to cease completely. The trustees note that the medium and long term funding proposals can be
reconfigured in the event of a substantial shortfall but the trustees' view is that reserves of £50,000 should enable the
Charity to fulfill its plans and also funds its general operation should any shortfall occur.

The balance held as unrestricted funds at 31 March 2024 was £1,002,088 (2023: £1,023,048) of which £789,088 (2023:
£172,048) is regarded as free reserves. Within unrestricted reserves is an amount of £213,000 (2023: £851,000) which has
been designated for known future spend.

The balance held as restricted funds at 31 March 2024 was £Nil (2023 £Nil). The charity’s policy in respect of restricted
funds is to record separately any donations and other income received where restrictions are imposed that are narrower
than the Charity’s overall objectives.

As a result of the reserves policy adopted by the trustees, they have a reasonable expectation that the Charity has
adequate resources to continue in operational existence for the foreseeable future. Accordingly, they continue to adopt
the going concern basis in preparing the financial statements.

Risk

The principal risks faced by the Charity lie in operational risks from ineffective grant making and the capacity of the Charity
to make effective grants. The risk is mitigated by the trustees being involved in the grant making process and grants being
awarded to established charities who are required to meet appropriate financial regulatory requirements.

The Charity will continue to make grants in line with the objectives and distribute income received.

Structure, governance and ma nagement

The charity is a company limited by guarantee. The charitable company is governed by the Memorandum and Articles of
Association which were laid down at the incorporation of the charitable company on 17 February 2017.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the
date of signature of the financial statements were:

Graeme Carrick

Kay Carrick

Lisa Carrick

Michael Carrick

David Giess (Resigned 6 October 2023)
Joanna Tongue

Nicholas White

Paul Rao

Zilah Chaudhry (Appointed 25 March 2024)




MICHAEL CARRICK FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Trustees are appointed by the Board of Trustees,

Mone of the trustees has any beneficial interest in the Charity. All of the trustees are members of the Charity and guarantee
to contribute £1 in the event of a winding up.

The trustees consider the board of trustees as comprising the key management personnel of the charitable company in
charge of directing and controlling the charitable company and running and operating the charitable company on a day to
day basis. All trustees give their time freely and no trustee remuneration was paid in the period.

Trustees are required to disclose all relevant interests and register them and in accordance with the charitable company's

policy withdraw from decisions where a conflict of interest arises.

The trustees’ report was approved by the Board of Trustees,




MICHAEL CARRICK FOUNDATION

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF MICHAEL CARRICK FOUNDATION

| report to the trustees on my examination of the financial statements of Michael Carrick Foundation (the charity) for the
year ended 31 March 2024.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of the charity’s financial
statements carried out under section 145 of the Charities Act 2022 (the 2012 Act). In carrying out my examination | have
followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the 2022 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

it G

Jamielee Johnston CA

For and behalf of

Mitchell Charlesworth (Audit) Limited
44 Peter Street

Manchester

M2 5GP

Dated: ..ee i,



jennyc
Typewritten text
17/10/2024


MICHAEL CARRICK FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Income from:
Donations and legacies
Charitable activities
Investments

Total income
Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net gains/(losses) on investments

Net expenditure and movement in funds

Reconciliation of funds:
Fund balances at 1 April 2023

Fund balances at 31 March 2024

Notes

11

Unrestricted Unrestricted
funds funds
2024 2023

£ £

8,056 10,475
61,949 116,613
30,624 23,595
100,629 150,683
13,013 82,071
146,513 174,773
159,526 256,844
37,937 (88,039)
(20,960) (194,200)
1,023,048 1,217,248
1,002,088 1,023,048

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive

from continuing activities.




MICHAEL CARRICK FOUNDATION

BALANCE SHEET
AS AT 31 MARCH 2024
2024 2023

MNotes £ £ £ £
Fixed assets
Irmvestments 13 969,599 973,681
Current assets
Debtors 15 1,202 4,900
Cash at bank and in hand 43,105 157,845

44 307 162,745

Creditors: amounts falling due within one year 16 (11,818) (113,378)
Met current assets 32,489 49,367
Total assets less current labilities 1,002,088 1,023,048
MNet assets excluding pension liability 1,002,088 1,023,048
The funds of the charity
Unrestricted funds 1,002,088 1,023,048

1,002,088 1,023,048

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for
the year ended 31 March 2024,

The directars acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect
to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in
accordance with section 476,

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small
companies regime.

17/10/2024

The financial statements were approved by the trustees an .

Paul Rao
Trustee

Company registration number 10626751 (England and Wales)




MICHAEL CARRICK FOUNDATION

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

2024

Notes £
Cash flows from operating activities
Cash absorbed by operations 24
Investing activities
Purchase of investments (219,323)
Proceeds on disposal of investments 261,051
Investment income received 30,624

Net cash generated from investing activities

Net cash used in financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(187,383)

72,352

(115,031)

157,845

43,105

2023

(403,945)
416,415
23,595

(140,198)

36,065

(104,133)

163,159

157,845




MICHAEL CARRICK FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

13

14

1.5

Accounting policies

Charity information

Michael Carrick Foundation is a private company limited by guarantee incorporated in England and Wales. The
registered office is Brabners LLP, 9th Floor, 100 Barbirolli Square, Manchester, M2 3AB.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in
these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt
the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Expenditure

Liabilities are recognised as soon as a legal or constructive obligation exists committing the charitable company to pay
out resources; it is probable that the settlement will be required, and the amount of the obligation can be measured
reliably. All expenditure is accounted for on an accruals basis.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Where the charitable company gives a grant with conditions for its payment being a specific level of services or output
to be provided, such grants are only recognised in the SoFA once the recipient of the grant has provided the specified
service or output.

These are only recognised in the accounts when a commitment has been made and there are no conditions to be met
relating to the grant which remain in the control of the charitable company. The charitable company considers that
commitments only arise when sufficient funds have been raised to fulfil pledges made.

All expenses involving support costs and governance costs are allocated or apportioned to the applicable expenditure
headings.




MICHAEL CARRICK FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

1.6

1.7

1.8

Accounting policies (Continued)

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are subsequently
measured at fair value at each reporting date. Changes in fair value are recognised in net income/(expenditure) for the
year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating policies of
the entity so as to obtain benefits from its activities.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in
current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled.




MICHAEL CARRICK FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

2 Income from donations and legacies

Donations and gifts

3 Income from charitable activities

Other fundraising activities

4 Income from investments

Income from listed investments
Interest receivable

5 Expenditure on raising funds

Fundraising and publicity
Raising funds

Unrestricted
funds

2024

£

8,056

Unrestricted
funds

2024

£

61,949

Unrestricted
funds

2024

£

30,261
363

30,624

Unrestricted
funds

2024

£

13,013

Unrestricted
funds

2023

£

10,475

Unrestricted
funds

2023

£

116,613

Unrestricted
funds

2023

£

23,267
328

23,595

Unrestricted
funds

2023

£

82,071

-10 -



MICHAEL CARRICK FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

6 Expenditure on charitable activities
2024 2023
£ £
Direct costs
Grant funding of activities (see note 7) 88,363 103,483
Share of support and governance costs (see note 8)
Support 39,034 55,080
Governance 19,116 16,210
146,513 174,773
Analysis by fund
Unrestricted funds 146,513 174,773

7 Grants payable

Charitable Charitable

activities activities
2024 2023
£ £

Grants to institutions:
Manchester United Foundation 40,900 43,900
Wallsend Sporting Club 35,000 37,916
Newcastle United Foundation 12,463 21,667
88,363 103,483

The grants are for the delivery of projects which aim to use the power of football to offer young people the opportunity
to pursue their interest in playing, leading and coaching.

8 Support costs allocated to activities

2024 2023
£ £
Consultancy Fees 39,034 55,080
Governance costs 19,116 16,210
58,150 71,290

Analysed between:
Charitable activities 58,150 71,290

-11 -



MICHAEL CARRICK FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

10

11

12

Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the charity
during the year.

Employees
There were no employees during the year, or during the prior year.

Gains and losses on investments

Unrestricted Unrestricted

funds funds

2024 2023

Gains/(losses) arising on: £ £
Revaluation of investments 36,669 (83,533)
Sale of investments 1,268 (4,506)
37,937 (88,039)

Taxation

No provision is required for taxation as the company is a registered charity and exempt from corporation tax on its
charitable activities.

-12 -



MICHAEL CARRICK FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

13

14

15

Fixed asset investments

investments Cash in portfolio

Listed
£

Cost or valuation

At 1 April 2023 932,859
Additions 219,323
Valuation changes 36,378
Movement in cash -
Disposals (235,184)
At 31 March 2024 953,376
Carrying amount

At 31 March 2024 953,376
At 31 March 2023 932,859

Other investments comprise:

Investments in subsidiaries

£

40,821

(28,466)

12,355

Notes

21

Other
investments
£

[

[

Total

973,681

219,323

36,378
(28,466)
(235,184)

965,732

965,732

973,681

The investments are managed within a portfolio held with Investec Wealth & Investment Limited in the United Kingdom.

The historic cost of the investments is £916,315 (2023 - £931,774)
Financial instruments

Carrying amount of financial assets

Debt instruments measured at amortised cost

Cash within portfolio

Instruments measured at fair value through profit or loss

Carrying amount of financial liabilities
Measured at amortised cost

Debtors

Amounts falling due within one year:

Prepayments and accrued income

2024

16,222
953,376

11,818

1,202

2023

40,821
932,859

4,900

-13 -



MICHAEL CARRICK FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

16

17

Creditors: amounts falling due within one year

Trade creditors

Amounts owed to subsidiary undertakings

Accruals and deferred income

Unrestricted funds

These are unrestricted funds which are material to the charity's activities made up as follows:

At 1 April 2023

£
General
unrestricted fund 172,048
Designated fund 851,000

1,023,048

Previous year: At 1 April 2022

£
General
unrestricted fund 366,248
Designated fund 851,000

1,217,248

2024 2023

£ £

- 72,194

1 1

11,817 41,183

11,818 113,378

Incoming Resources TransfersGains and losses At 31 March
resources expended 2024
£ £ £ £ £
100,629 (159,526) 638,000 37,937 789,088

- - (638,000) - 213,000

100,629 (159,526) - 37,937 1,002,088
Incoming Resources TransfersGains and losses At 31 March
resources expended 2023
£ £ £ £ £
150,683 (256,844) - (88,039) 172,048

- - - - 851,000

150,683 (256,844) - (88,039) 1,023,048

-14 -



MICHAEL CARRICK FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

18

19

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of unrestricted
funds by the trustees for specific purposes:

Movement in

funds
Balance at Incoming Balance at Transfers Balance at
1 April 2022 resources 1 April 2023 31 March 2024
£ £ £ £ £
Designated for future known spend 851,000 - 851,000 (638,000) 213,000
851,000 - 851,000 (638,000) 213,000

Designated funds have been set aside by the charity to meet future spending commitments. The trustees have taken
the view that the funds associated with the short, medium and long term should be classed as designated.

Whilst the charity has rights to withhold payments in particular circumstances the trustees' position is that these sums
will be paid and as such are not "freely available".

Analysis of net assets between funds

Unrestricted
funds
2024
£

At 31 March 2024:
Investments 969,599
Current assets/(liabilities) 32,489

1,002,088

Unrestricted
funds
2023
£

At 31 March 2023:
Investments 973,681
Current assets/(liabilities) 49,367

1,023,048

-15-



MICHAEL CARRICK FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

20

21

22

23

24

Related party transactions

During the year to 31 March 2024, consultancy fees amounting to £38,892 (2023: £48,834) were payable by the
charitable company to Tongue Tied Media Limited. Joanne Tongue, a trustee, is also a member of Tongue Tied Media
Limited.

Subsidiaries
These financial statements are separate charity financial statements for Michael Carrick Foundation.

Details of the charity's subsidiaries at 31 March 2024 are as follows:

Name of undertaking Registered Nature of business Class of % Held
office shares held Direct Indirect
MCF Trading 2017 Limited England & Wales Dormant Ordinary 100.00

Commitments

As at 31 March 2024, the charitable company had entered into three agreements to provide grant funding over a three
year period to Manchester United Foundation, Wallsend Sporting Club, and Newcastle United Football Club. The
agreement with Newcastle United Football Club has since ceased. The amount committed but not reflected within
these financial statements amounts to £213,000 (2023: £361,000).

Analysis of changes in net funds

The charity had no material debt during the year.

Cash generated from operations 2024 2023
£ £
Deficit for the year (20,960) (194,200)

Adjustments for:

Investment income recognised in statement of financial activities (30,624) (23,595)
(Gain)/loss on disposal of investments (1,268) 4,506
Fair value gains and losses on investments (36,669) (187,535)

Movements in working capital:

Decrease/(increase) in debtors 3,698 (4,900)
(Decrease)/increase in creditors (101,560) 93,277
Cash absorbed by operations (187,383) (312,447)

-16 -



