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BOARD OF TRUSTEES REPORT (TNCLUDTNG DTRECTORS' REPORT)
The Board of Trustees has pleasure in presenting its report for the year ended 30 September
2021 . This rcport represents a Directors' Report as required by s417 of the Companies Act 2006.

The financial statements have been prepared in accordance with the accounting policies set out in
note 1 to the ftnancial statements and comply with the charity's goveming document, the
Companies Act 2006 and 'Accounting and Reporting by Charities: Statement of Recpmmended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and the Republic of lreland (FRS102)" (as amended for accounting
periods commencing from 1 January 2019).

LEGAL STATUS AND OBJECTS
lleostorny and lntemal Pouch Association is a Company Limited by Guarantee in England and
Wales (10375943) and is a Charity registered in England and Wales no. 1172338 and in Scotland
no. SC048658 with a working name of lA. The Charity is govemed by its Articles of Association,
last amended in August 2018. Although the Company was incorporated on 14 September 2016 il
remained dormant until 30 September 2018, lyith the Charity operating until that date as an
unincorporated association registered in England and Wales under charity number 234472 in the
narn€ of lA. The Charity's pnncipal addresa and registered offce is Danehurst Court, 3$37 West
Street, Rochbrd, Essex SS4 1BE.

ln setting the Charity's objectives and planning its activites the Trustees have given careful
consideration to the Charity Commission's general guidance on public beneflt and in parlicular to
its supplementary public benefrt guidance on the relief of those in need by reason of ill-health.

lAs objecis are:
'1. To help anyone whose colon has been, or is about to be, removed by surgical procedure or

who has an ileostomy or an internal pouch;

2. To promote and co-ordinate research into bowel disease and other conditions leading to
the removal of the colon, surgical procedures pertaining thereto, and related matters, and
further to promote the dissemination of knowledge gained by such research;

3. To keep ileostomists and others informed of all matters of interest to the Charity by the
periodic dissemination of information by way of publications, by ananging conferences,
seminars and courses on topics of interest, and in any other manner which is charitable and
which the trustees consider appropriate.

ORGANISATIONAL STRUCTURE
This charity was originally founded in 1956 and operated as a charitable unincorporated
association registered under charity numbE't 234472 until 30 September 2018. Local groups,
known as member organisations, located throughout the United Kingdom and lreland operated as
independent charities but under the lA umbrella, with the national charity providing support to the
local groups and operating as the goveming body of lA through its National Council, $rhich
consisted of the honorary president, the national officers and one representative from each
member organisation. The National Council elecled the president and the other trustees, who
operated as the executive committee, which was responsible for the overall and day{o-day
administation of the associalion. Poliry matters were refeffed to the annual meeting of the
National Council for consideration and decision.

ln 2017 the National Council voted in favour of transferring its undertakings, including all activities,
employees and assets subject to all its liabilities in its entirety to a charitable Company Limited by
Guarantee, lleostomy and lnternal Pouch Association, company number'10375943 (England and
Wales). As part of this organisational restructure, member organisations were given the option of
either merging into the national charig and becoming an lntegrded Branch (hereinafter termed
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"Branch") of the national charity or remaining as a separate charity and becoming an Affiliated
Member Organisation (hereinafter termed "Affiliate") of the national charity, with the relationship
between the Affiliate and the national charity being governed by an Affiliation Agreement. The
Branch option was offered to allow a reduction in the administrative workload placed on the
committees of local member organisations, this in tum hopefully alleviating lhe difficulties in
identirying suitable volunteers to sit on the committees of local member organisations. Of the 45
member organisations lhat existed at the point the transfer to the charitable Company took place at
midnight on 30 Seplember 2018, 33 opted to become Branches and 12 became Affiliates, with one
of those Affiliates opting to change its status and become a Branch in the financial year ended 30
September 2020. During the year under review, one further Affiliate decided to change its status
and became a Branch, leaving 10 Affiliates and 35 Branches in total as at year end.

The trustees, who are also the directors for the purposes of company law, who served during the
year, arc listed on page 2. None of the trustees has any beneficial interest in the company. All of
the trustees are members of the company and guarantee to contribute e 1 in the event of a winding
up.

The members of the Company consist of the board of trustees and one representative from each
member organisation, thereby closely replicating the arrangements that existed under the
unincorporated predecessor charity and ensuring that member organisations continue to be central
to the chari$s govemance and policy setting. There are generally four board meetings a year
which historically have taken place in London, however, in the year under review all four board
meetings took place online instead of in person due to the ongoing Covid pandemic. However, this
di{i not affect the Trustees' ability to discuss important issues and make decisions where
appropriate.

Applications for trustee positions are invited from member organisations when a position becomes
available. Trustees are elected at a general meeting of the company for an initial period of three
years, following which they are eligible for re.election for two further terms of three years. Once
elected, they receive an induction which includes visiting the charity's national office where
possible and receiving training as and when required.

Authority for the day to day managem€nt of the charity is delegated to the Chief Executive Officer.
Mr. Michael Bell, as per the charity's governing document. Remuneration for all staff including key
management personnel is agreed by the remuneration sub-committee. Salaries are reviewed
annually by the committee and are benchmarked against similar charities using independent data
to ensure that salary levels are appropriate and competitive, whilst taking into account
performance, the past yea/s achievernents and other relevant factors.

The unincorporated associalion lA (charity registration numbet 2U472 (England & Wales))
remains in existence as a dormant shell charity in order to safeguard any future legacies in its
name lhat might otherwise have failed due to the manner in which a particular will was written and
therefore might have been distributed instead to another charity or beneficiary. The Company
holds €100 on trusl for the unincorporated association and is one of the two trustees of this shell
charity, the other being the chair of the Company.

ACHIEVEMENT OF OBJECTIVES

To help anyone whose colon has been, or i3 about to be, removed by surgical pK)cedure or
who has an ileostomy or an intemal pouch.

During the year ?020121, the number of general enquiries received at lA national office from
members of the public, healthcare professionals and others with a professional interest in the work
of lA showed a decrease compared to the previous year, however, in part this was due to the
impact of Covid-19 and also reflected the increase in the provision of information using other
channels such as the websiG and social nedia. Membership enquiries resulted in 226 ioining as
full or associate members, 214 (95o/o) of whom joined on-line which continues to demonstrate the
shift towards the use of our online ofiering compared to more traditional print methods.
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Each new member received an information pack containing booklets and leaflets on a wide range
of relevant subjects covering many aspects of life with an ileostomy or intemal pouch. This
literature has been specially written by lA's honorary consultant advisers and by members with
particular experiences and expertise upon which they can draw. A tolal of 191 requests for
literature and publications were received from a combination of healthcare professionals, members
and member organisations this year, which was down very slightly on the previous year's total of
200. This is to be expected given the increase in information available online.

Enquiries regarding travel continue to be received although at a lower level than in recent years
and there is still a demand our popular travel cErtificates wlrich, in a r€rnge of languages, explain
the conditions of ileostomy and internal pouch.

Due to the lack of face-to-face events, it was not possible to make promotional items available in
the usual way for distribution at exhibhions, mee,tings and open days. However, the supply of lA
face masks to lA members continued during the earlier part of the financial year and this once
again proved very popular.

We currently have 45 member organisations located throughout the United Kingdom. These
continue to provide information, advice and assislance to existing, new and potential members,
mainly through remote means at present. We also continue to offer valuable support via our newly
rebranded One2One Suppo ofie ng, fufiher details of which are included below.

To promote and co-ordinate research into bo$rel disease and other conditions leading to
the removal of the colon, surgical pnocedunas pertaining thereto, and related matters, and
further to promote the dbsemination of knowledge gainad by such research.

Covid-19 has had a significant impact on bolh existing research and also on the number of
applications thal the Charity received during the year. Howaner, we are seeing encouraging signs
that some of the projects that had been delayed due to the pandemic are now beginning to be
picked up again and restarted.

In terms of funded research, lA continued to supporl the new National Pouch Registry
administered by The Association of Coloproctology of Great Britain and lreland by providing a
grant for the ongoing maintenance of the registry.

Work on project being funded by the Professor Neil Mortensen Research Fellowship (in
association with the Royal College of Surgeons), "Resolving the immunopathology of perianal
Crohn's fistulae', started during the year. lt is gratirying our former president's Fellowship funding
this exciling proiect and we look foMard to the outcome of the research.

ln addition to funded research, lA assisted in a variety of research projects involving members'
participation covering a wide range of subjects, including -

o Stoma support study: supporting management of psychological distress in young people
with inflammalory bowel disease (lBD). Recognising that emotional distress is common in
young people with lBD, this research aimed to develop novel online resources to support
young p€ople to manage stoma-related distress and information/training for stoma care
nurses and GPs to help them identiry and manage distress. lA agreed to support the
study's funding application to Bowel Research UK and also facilitated contact between the
applicant and Young lA .

. The development of a Core Outcome Set for pouch anal and vaginal fistulae using a Delphi
study. Fistulae may develop in 4.5% of patients causing significant difficulties and are
challenging to treat with symptoms offen persisting despite multiple surgical attempts at
closure of the fistulae" Although studies have been conducted to assess the different
treatment modalities as these studies have not assessed the same outcomes following
treatnent it has made it difficult for clinicians to compare evidence between studies and
carry out meaningful analysis. This project aimed to produce a core outcome set in order to
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standardise reporting in interventional studies and eventually improve clinical management
of patients. lA helped with this project by allowing the lA platform to inform patients of the
study and the web-based Delphi survey used to develop the core outcome set.
Study investigating the efiicacy of AMT-101 in subjects with chronic antibiotic-resistant
Pouchitis: This research airned at determining whether the investigational medication,
AMT-101, was safu and beneficial in research participants with pouchitis. lA supported this
project through the publicising of the study to our members.
Service evaluation of Paediatric Patients with Familial Adenomatous Polyposis and
lnflammatory Bowel Disease undergoing Reconstructive Color€ctal Surgery (lleo-rectal
anastomosis and ileal pouch-anal anastonosis): This study explored the timing of FAP and
IBD patients' reconstructive surgery and quality of pre-operative counselling and care. lA
assisted through giving fuedback on the patient questionnaire.
Understanding day-to-day well-being and self-management praclices in people with a
stoma: This study used ecological momentary assessment (EMA) methodology to
intensively gather data on participants in real time over 7 days kom which interventions
cluu be developed which could have an impaci in participants' everyday lives. lA helped
publicise this study to its membership and provided input into the definition of the inclusion
criteria.

To keep ileostomists and otheB informed of all matters of interest to the Charity by the
periodic disaemination of information by way of publications, by arranging conferences,
seminarc and courses on topics of intercet and in any other manner which is charitablc
and wtrich the trustees consider appropn:ate.

The quarterly lA Journal continues to be the primary form of communication between the Charity
and members, providing updates with the latest developments in products and services along with
human interest stories and other articles of interest, such as readers' letters, medical articles and
news items. Last year's introduction of a regular article from an exercise expert, which was well
received by readers, has been added to this year by a regular article on diet from a qualified
dietician - grdiryingty this has also been a great suocess. The cunent Joumal Editor will continue
to incorporate new ideas into the Joumal moving forward.

Historically, one of the most important support mechanisms that lA offers around the country has
been its visiting service, which allofls high quality support to be given to patients by volunteers
who have lived experience with an ileostomy or internal pouch. Last yea/s report noted how there
was to be a renewed focus in this area with the aim of further strengthening it to rneet the needs of
our members and the wider cnmmunity, taking into account the way the world has changed since
the service was ficit 6tarted. Following an extensive review and the introduction of a new online
training and assessment tool for volunteers, the service has now been rebranded as One2One
Support and its (ec€nt launch has been a great succesa. lA Suppo( Volunteers work in
conjunction with stoma care nurses to ofier a unique non-medical perspective which can be
invaluable in recovery from surgery and at the start of a new life with an ileostomy or an internal
pouch. Anyone can request support from the volunteers - there is no requirement to be an lA
member to use One2one Support. Our aim is to continue identirying and training more volunteers
in the npnths ahead using our nerfl online training couftie, the ftrst iteration which has recently
been completed.

Covid continued to have a major impac{ on our ability to hold face-to-face meetings and a number
of planned events had to be postponed until further notice. However, whilst we were unable to hold
our usual national annual event (historically known as our National Council meeting and more
recently as our lnfurmation Oay) in Spring 2021, we were able to take advantage of an opportunity
given to us by the Royal Society of Medicine to hold our lnformation Day online on 1 May 2021 as
part of their Medicine and Me programme. The day was a great success, with a number of online
presentations and discussions taking place throughout the day and attended virtuatly by a
significant number of members and other interested parties, including medical professionals.
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Other online events have been held throughout the year, including Saturday Cofiee and Chat
online session run by the lntemal Pouch sub-committee and various online events run by Young
lA, such as "Middle of the Month Mondays', quiz nights and a murder rrystery evening.

The Chadty launched its nelv website in February 2021 with a more modem look and feel and with
new content. The website witl continue to be further developed and improved to ensure it remains
relevanl and informative lor all ils users.

Media coverage using both traditional channels such as TV and radio outlets, as well as printed
media such as nevrrspaper and magazines, continued during the year, vvith various subjects
tackled, from the stigma of having a storna to life after surgery. ln addition to traditional media, a
greater focus was given to lA's social media presence through Facebook, Twitter and lnstagram
and engagement continued to increase as a result. A Facebook private group called 'Pouch Pals"
was launched and membership has continued to gro$, since its launch. All who have an interest in
intemal pouches are welcome, whether they are lA rnemb€rs or not.

SERVICES FOR MEMBERS

Services for members and potential members continued, as did the work of the association under
the appropriate national ofiicers as listed on p?ges 2 and 3. At national office, enquiries of a
general nature came from potential and existing members, healthcare professionals and
commercial companies and woking relationships continued with member organisations,
Govemrnent bodies and associated patient support organisations.

lAs website, which as noted above was relaunched in February 2021, remains a popular resource
for information to those looking for guidancf on living with an ileostomy and internal pouch.

This year there were no new applications for wetfare grants, which was disappointing given there
are funds available br members to apply for in cases of hardship. Funher advertising of the grant
will therefore be undertaken to ensure members are aware of this service. As noted earlier in this
report, the number of enquiries did fall last year but enquiries were still received on wide range of
welfare issues such as ac@ss to toilet cards and keys and disability benefits, and these were
handled by national offtce, with a number of these being refened to other organisations for further
information where relevant.

Matched funding continued to assist member organisations to support local projects such as
equipmenl for hospitals and healthcare professionals. This yesr grants totalling €1,308 were paid

out under this scheme (see Note 9 on page 32).

Although we were unable during the year under review to hold any face-to-face events such as
lnfiormation Days, as noted elsewhere in this report we continued to operate using online channels,
running a variety of events over the period, including on online event on 3 October 2020 for
Ostomy Awareness Day.

The receipt of a pecuniary legacy during the year from the estate of Robert Wainwright means that
we will shortly be launching new online classes, videos, workshops and other similar services to
promote exercise and fitness in stoma patients, available exclusively for our members. We are
excited by the prospect of launching this new service to our members.

GRANT MAKING POLICY

Members of lA benefit fom a number of grants which enable them to apply for funding to attend
events and purchase essential items.

. Bryan N Brooke lA Overseas Travel Fund: Professor Bryan Brooke, lAs national founding

President, wanted to enable ordinary lA members to attend intemational meetings, which
they otherv{be might not consider. Therefore, the Bryan N Brooke (lA) Overseas Travel
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Fund (BBOTF) was set up to assist lA members with their travel costs for overseas
meetings and events. The fund was established as Bryan Brooke's retirernent gift ftom lA
and in mernory of his contribution as President for over 20 years.

. Victoria \Mlls (lA) Internal Pouch Bursary: This bursary is available for members with an
internal pouch to assist with lheir travel costs to relevant lA meetings and events.

. Welfare Fund: This fund has been set up to assist lA members who are eleeriencing
financial hardship to:

F Purchase essential item(s) where ileostorry or internal pouch surgery has
directly atrected the need for the item(s).

) Provide towards a convalescent break immediately following ileostorny or
irlternal pouch surgery.

> Purchase essential medical equipment which is not covered by a slate grant or
benefit.

. YIA Bursary Fund: The Young lA Bursary Fund has been set up to fund lA rvembers under
the age of 40 to attend events in circumstances whereby the lA member rnay not be able to
attend the event through financial hardship.

. Research Fund: This fund supports research being canied out throughout the UK. This
support can take the form of financial assistance, or promoting awareness of research
being carried out that may be of benefit to rnembers.

Each fund has its own set of grant making guidelines which must be adhered to and all
applications are assessed by the appropriate executive committee sub.crmmittee. lnformation and
instructions for making an application are available to members, and application forms available
from national office.

These grant making activities contribute to the achievement of lA's aims and objectives by:

. Helping those with an ileostorny and internal pouch who are in financial hardship.

. Providing a service to its rnembers, and keeping ileostomists and those with an internal
pouch informed by giving them the opportunity to attend a variety of conferences, meetings
and seminars.

. Promoting research by enabling members to attend a variety of research events and/or
participate in research activities.

We continue to encourage the take up of the various granb available as the level of applications
has remained low over recent years.

ln addition to the grants noted above, during the year under review we also awarded five bursaries
to stoma care nurses to allow them to access the Advanced Stoma Care module run by the
University of East Anglia. Given the imporlance of good stoma care nursing practices to all our
cunent and future members, these bursaries are a valuable way of ensuring this is achieved.

LIAISON WITH OTHER GROUPS

We continue to rnaintain good working relationships with other ostomy associations in the UK such
as Colostonry UK and the Urostomy Association, as well as with internal pouch support groups,
with Crohn's & Colitis UK, and other relevant charities such as A Bear Named Buttony.
Memb€rship of the European Ostomy Association enabled co-operation with ostomy support
organisations in Europe and the worldwide ostomy community. lA is also one of the patient and
professional organisations working together in partnership as IBD UK to improve standards of care
and treatment for everyone with Inflammatory Bowel Disease.

Mutual benefit was derived from the continued liaison with the Royal College of Nursing' the
Association of Stoma Care Nurses UK, the Royal College of Surgeons of England, Guts UK, the
National lnstitute for Health Research, the Kingston Trust, the Association of Coloproctology of
Great Britain & lreland, the Romanian Ostomy Patients' Support Foundation, the British Healthcare
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Trades Association, Patients, lndustry and Professionals (PlPs) Forum and the Scottish Stoma
Forum.

RISK AND RISK MANAGEMENT

The trustees have a risk management strategy which comprises:

. The maintenance of a risk register recording all identified risks.

. An annual review of the risk register including the principal risks and uncertainties that the
charity faces.

. The establishment of policies, systems and procedures to mitigate those risks identified in
the annual review.

. The implementation of procedures designed to minimise or manage any potential impact on
the charity should those risks materialise.

This work has identified that the performance of its investments is the major financial risk for lhe
charity. lnvestment income forrns a significant proportion of overall income and any reduction in
investment income levels would have an adverse effect on the income available to support day-to-
day operations. This risk is mitigated by retaining expert investment managers, Rathbone
lnveslment Management (Rathbones), on a discretionary basis and ensuring that an investmenl
policy is in place which specifies both the level of fisk to be applied to the management of the
investment portfolio and the approach to income generation. The arrangement with Rathbones is
reviewed on an annual basis to ensure that performance continues to meet with the charity's
requirernents. An annual review meeting with Rathbones also normally takes place, ahhough the
Covid pandemic has meant that this has not taken place this year. Nevertheless, regular
communication between the charity and Rathbones has continued during this period and email
updates are provided by our dedicated investmenl manager whenever changes to the portfolio's
composition.

Attention has also been focused on non-financial risks, the principal ones relating to the
employment of staff and the potential loss of key staff and ofEcers. The former risk has been
mitigated by the engagement of professional legal advice on employment matters, the latter by the
creation of contingency plans that include the identification of alternate resources able to assume
responsibility should the loss of key people occur-

During the financial year, the Covid-1g pandemic continued to affect operations and the charity's
activities, and as in the previous year the Trustees reviewed the situation on a regular basis to
ensure risks caused by this were mitigated as necessary. Arrangements around staff working at
our Nalional Ofiice remained a priority, with appropriate Covid-safe procedures put in place to
ensure the safeguarding of our staffs health and wellbeing, whilst at the same time ensuring thal
the charity could continue its operational aclivities without interruption. As part of this, remote
working procedures continued to be followed for periods during the year under revianv according to
government guidance at that time. Last yea/s report noted the likelihood of a fall In income levels
on our investment portfolio managed by Rathbones and our expectations were realised as income
earned did indeed fall during the period under review. However, overall total returns (that is, taking
into account capital gains as well as income) on the portfolio remain above benchmark levels
looking over one, three and five year periods and on this basis the Trustees do not believe this is a
matteiof concern, although they will to continue to monitor the situation going forward. They do not

consider that any changes need to be made to the financial statements as a result of the ongoing
Covid-19 situation.

FINANCIAL RESULTS AND REVIEW

The full accounts of lA are shown on pages 20 to 44. They show the activities of the principal

charity and the Branch member organisations but do not include the activities of the Afliliate
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member organisations, who are separately registered charities responsible for preparing their ori,n
accounts in accordance with the appropriate legislation.

The accounts show a surplus of C786,450 in the financial year to 30 September 202'1. This figure
includes an amount of t807,296 in relation to gains on investments. Of the f786,450 surplus
recorded, e670,363 related to a surplus on unrestricted funds whilst e116,087 related to restricted
funds. Taking these results into ac@unt, closing assets stood alt6,125,892.

RESERVES POLICY

The Board of Trustees has delermined that the follor^ring policies will apply in respect of the various
tunds held.

General Fund

The General Fund provides resources for the day to day running of the charity and should hold
reserves sufiicient to cover a minimum of six months' payments based on the expenses incuned in
the last full financial year, plus any future planned additional expenditure.

Designated funds

Any designated funds established by the Board of Trustees are intended to provide income for
specific purposes. The Capital lnvestment Fund was established to provide income frcr the General
Fund. The Elizabeth Clay Memorial Fund has in recent years been used to provide income for
grants to member organisations, although as described in note 1.8 below, this fund will be closed
immediately following the financial year under review as the balance is reduced to nil following a
transfer to the G€neral Fund. All capital in any funds so designated may be spent on the authority
of the Board of Trustees. ln addition to the designated funds noted above, each Branch member
organisation has its own designated fund. Further information on this is provided in the section
Branch Funds below.

Rostricted Funds

Restdc{ed funds have been established either where the donations received are restricted by the
donors, or where the fund has been established for a restricted purpose. ln the case of the Welfare
Fund and the Bryan N. Brooke (lA) Overseas Travel Fund, the intention is to maintain the capital,
adding any donations received, and to spend the income providing grants for the purposes for
which the funds were established. All other restricted funds are holding donations until such time
as they can be spent in accordance with the restriction. In addition to the named restricted funds,
each Branch member organisation has its own restricted fund(s). Further information on this is
provided in the section Branch Funds below.

During the year under review, a new restricted fund titled the Robert Wainwright Fund was
established, further details of which can be found in note 1 .8.

\Mten assessing levels of reserves in each fund, the Board of Trustees ignores unrealised profits
on investments, as these are not considered sufficiently reliable lo guarantee ftJture spending
levels.

Branch Funds

Each Branch member organisation has its own designated fund and restricted fund. All income for
a particular Branch is credited to its designated fund, whilst all expenditure for that Branch is taken
from its restricted fund until such time as that fund has been exhausted, when expenditure is then
set against the branch's designated fund. Rather than set an individual reserves policy for each
Branch and its funds, the Board of Trustees instead monitor the net position of each Branch on an
ongoing basis to ensure that sufficienl funds remain in each branch to continue their activities for
the foresaeable future.

Overall
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INCOTIIING AND OUTGOING RESOURCES

lncome for the year was e468,095 compared to e453,566 in the prior leEf, d 3.2o/o increase year
on year.

Of this increase, the most significant contributor was incorre ftom donations and legacies, which
rose from t142,888 in 2020 to t213,531 this year, with a rise in legacy income being the main
driver behind that increase. lt is in the nature o{ this income stream that levela can fluctuate
significantly year on year and are neither controllable nor forecastable.

lncome from charitable aclivities fell hom Q124,il9 last year to f109,278 this year. Of this figure,
income from advertising in the lA Journal remained broadly static at f44,920 this year compared to
e45,138 last year. Also included within income from charitable activities, member organisation
annual subscriplion income off30,951 (2020: 132,274) credited to unrestricted funds relates to the
annual charge payabte by member organisations to the natlonal charity and includes e27,279 of
annual subscription income charges to Branch member organisations. As the 927,279 is also a
cost to the Branches, the same amount is also included in expenditure on charitable activities as
this was charged against the Branches' individual restricted funds. lncome from member
subscriptions fell to C33,407 (202O: t47 ,O75). However, much of lhis decrease can be explained by
the 2020 figure including an element of catch up on overdue subscriplions from 2019 which were
chased and received during 2020, thereby skewing lhe 2020 figure somewhat upwards and
leading to it being of limited use as a comparative for the 2021 results.

lncome from investments was down to €145,286 from a figure ot L181,271 the previous year, this
fall being expected given the continued e@nomic impact of Covid-'|g during the reporting period,
which has adversely affected dividend payments made by companies worldwide. However, total
retum on investments was in positive territory as reported elsewhere.

Expenditure for the year was f488,s41 (2020: e626,340), of that f,446,690 (2020: f491,468) being
charged to unrestricted funds and t42,251 (2O2O: e13r''p72) to restricted funds. Of total
expendilure, 94o/o (2020:97o/o) ot e457,929 (2020: t608,410) was in support of lA's charitable
activities with 60lo (2020: 3o/o) or 231,012 (2020:817,930) being the cost of raising funds. Of the
2457,929 incurred as expenditure of charitable activities, L27,835 (2020: t32,956) related to costs
borne by Branches as a result oftheir charitable activities and charged to their restricted funds.

INVESTMENT POLICY

lnvestments are shown in the accounts at market value. Up until October 2019, the charity had a
single investrnent portfolio managed under a discretionary rnanagernent agreenEnt with Rathbone
lnvestment Management using a rnedium risk stance. ln October 2019 t385,000 was transferred
from the charity's bank account in to a new "B' portfolio, this being the investment of a proportion
of funds held on behalf of Branches. The '8" portfolio is similarty managed under a discretionary
management agreement using a low to medium risk stance.

The charity's investment policy is shown in the Financial Regulations document and is '1o hold
investrnents to provide income in support of its core operations". lncome generated from the 'B"
portfolio is credited to Branches taking into account their average funds over the financial year as a
proportion of total funds. There are no social, environmental or ethical considerations contained
within the investment policy.
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Olher than the balance on the Elizabeth Clay Memorial Fund whieh as at year end and for the
reasons noted in note 1.8 is zero, all fund balances are in line with or exceed their reserves policy.
The total funds held by the charity at 30 September was €6,125,892, of which f5,479,218 was held
as unrestricted funds and the remaining t646,674 held as restricted funds. lncluded in unrestricted
funds are designated funds of !5,268,763 leaving 1210,455 in general unrestricted funds.



As noted above, combined total investment income from both portfolios was f145,286 this year
compared to 8181,271 in 2020. Net gains on investment stood at e807,296 (2020: net losses of
€750,688). Of the total net gains of t807,296, unrealised gains on investments held withjn the
portfolios at year end were t635,715, whilst realised gains on investment sales were e 171,581

Total retum on investrnents over the l2-month period to 30 September 2021 for the main portfolio

was 17.86%, a little ahead o{ the refetence point benchmark retum of 17.59%. These teturns ale
stated after all Charges. The one year return is abnormal reflecting a recovery in equity markets

from a period of market weakness following the first of the Covid lockdowns last year. Returns over
three years on an annualised basis were 5.47o/o against a benchmark ol 4.610/0, again on a total

return basis afler all charges, which gives a better picture of the longer term perfolmance on the

portfolio. The "B" portfolio-, which hai a slightly more defensive strategy than the main portfolio,

posted a total reium over the 12-month period to 30 September 2021 of 123% against its
'benchmark 

of 13.0106. Longer term performance figures are not available for this portfolio given it

was only set up in 2019.

ln accordan@ with the requirements of the Trustee Act, 2000, Part ll, section 4(2), from time to

time, the frustees review the investments of the trust and consider whether, having regard to the

standard investment criteria, they should be varied. changes in policy would be reflected in the

investment managernenl agreement and in the targets set for lAs investment managers. There

were no changes to the investment policy document during the year'

FUTURE PLANN]NG

The restructure that the charity went through in 2018 put lirm foundations in place on which to

build a more resilient charity, with ttre option ot local groups becoming a Branch if they wished to

"""" 
if,"i, regulatory and ;dministrative burdens a;d concentrate instead on supporting their

1n"rnuurr, o, io ,".rin as an independent charity affiliated to lA, these groups known as Affiliates.

n turtner'nfiitiate group took the decision to become a Branch in the year under review, and

another Affiliate ha! tai<en that decision post the year end, leaving a totgt of 36 Branches.and 9

Affiliates. This demonstrates that the d;ision to restructure was the right one to take for the

ct"i,tv. rn" Trustees will continue to offer the option of b€coming a Branch to any Affiliate who

feels t'heir circumstances warrant a change of status going forward'

ln order to ensure that the benefrts of the restructure are fully realised, the Trustees recognise that

further work needs to be done to ensure the longer-term success of the charity. To this end, during

tneyearunderreviewtheystartedanextensivestrategyplanningprocesswhichwill.continueover
ir.r" i..i"g-rrrlrs. ttre'review is considering all aspects of the organisation and the resultant

;i;"t"g; pL; witi ioentiry both new opportunities_ as welt as challenges that the charity..needs to

a""ifiin irrrorgtr adaptaiion 
"nJinnorjtlon. 

ln this way the Charity will continue to.meet the needs

oi Uotn it" me;bers and those connected with them, as well as its charitable obiectives.

The working being undertaken to create a national set of policies and procedures will continue over

in" *rindv""ris tne cnarity seeks to ensurc that all areas of the charity are operating in a

"onsistentivly 
and that good governance is built into everything it does'

The management committee, which was formed post restructure and consists of senior staff and

Trustees, fintinues to meet regularly to consider matters of both strategic and operational.natures,

;;fig;;;ilrenoations to ttr"e eoird of Trustees where relevant. All meetings at present are still

held online rather than tace-to-iace due to the ongoing Covid-19 situation, lhis including all Board

meetings and subcommittee meetings as well'

WearecurrentlyplanningtoholdourannuallnformationDayfor2022inpersonforthefirsttime

"in"" 
iOfS, as bur locallroupi 

"nJ 
,".U"rs get so much out of the event and the networking

opp.rtr"itid. it provides. ri i" riopeo tnat the eve-nt wi1 be able to go ahead but this will depend on

govemment guidance at the time.

The Trustees consider that the charity will be able to continue to meet its charitable objeclives over

the coming year.
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CONCLUSION

Although Covid-19 continues to have some negative impac{ on the charity, it remains the case that
lA hasi significant level of assets which offers a cushion against future problems. All funds remain

stable and all activities can continue as planned. The Trustees are satisfied that all known

commitments can be met for the foreseeable future.

DISCLOSURE OF INFORMATION TO AUDITOR

Each of the trustees has confirmed that there is no information of which they are aware which is

relevant to the audit, but of which the auditor is unaware. They have further confirmed that they

have taken appropriate steps to identiry such relevant information and to establish that the auditor

is aware of such information.
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STATETENT OF TRUSTEES' RESPO]{S!B|UflES N REIATION TO THE FlNAllGl,AL
STATEf,EilTS

The frrstees, who are also the dilecb.s of lA for the purpces of comparry law, are responsibb br
Feparing the fu$ees' annud repod and financial staterrEnts in accodance wih appli:abb hr
and United lftgdorn Accounting Sbndalds (United Kingrbm Generalv Accepfied Accounting
Prdice).

comparry hifl rcquires the rusEes to pfepare accounts for eacfi finarrid year wfiid giue 9 tue
anA iair vieu ot tie state of affairs of the cfiarity and of the incoming rcsources and appli:ation of
resources induding lhe income ard e)Qendihrrc of the cfiarible cofipany fur thd yed-

ln peparing the financid staternents, tle fus{ees are ]equircd io:

- seleci suitable aounling poliies a]d then apply them consistenfly;

- obGerve the rEthods and prilrcipbs in the Chailies SORP;

- make judge[Ent8 and esli]nates tlat are rc*ombb and prudent

- state $rhether applicable uK eunling standafds have been follot ,ed, sulird ro any rEtelial
rl,epartures that iriust be disdosed a]d e)Qbined in the accounts; ard

- prepare the accounts on the going concem basb unless it b inappfopriate to p[esurE that ltle
dlarity will continue in operatbn.

Thetusbesarc]esponsibbfurkeepingadequateacorrrrlingrcGordstIat..disdcewi['
a;"bb aocuracy i any tinre the firnnckd pcitilm of the charity ard endle tprn to-emure

ma rc accounts 
-co,*i wih t'" Compairi= Ad 2m6. Tlrcy are abo respottsibb tor

J.g*rdirE t|e 6sets of te crrarity and trence fur taking resonabb steps b' tp pevention

and deteclin of t'aud and other inegularities.

The tusfiees are responsibb br the maintemnce tnd i]r!9sry. {-tu. q.lary. Aq .81*l
frf.r*U"r, ilduded oir Ue ctraritys lueOsie h accordance with legblatirn in the United Kirqdo{n

goveming the peparatbn ard dissemination of finarrcial staErenb'

ThisreporthasbeenpIepardinaccodancewihtlespe*ilprot'idmslelalingto$rdl
companies wihin Part 1 5 of the Cornpanies Ad 2(n6'

Apgoved by the fu$ees and signed on their bdlalf by:

Stuart Hay
Chair of the Trustees
12 Febuary 2022
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INDEPENDENTAUDITOR'S REPORT TO THE MEMBERS OF IA
Opinion
We have audited the accrunts of lA (the'Charity') for the year ended 30 September 2021 which
comprise the Statemenl of Financial Aclivities, the Balance Sheet, the Statement of Cash Flows
and the notes to the accounts, including a summary of significant accounting policies. The financial
reporting fiamework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 1O2 The Financial
Reporting Standard applica e in the UK and the Republic of lreland (United Kingdom Gene.ally
Accepted Accounting Practice).

ln our opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 30 September
2021 and of its incoming resources and application of resources, including its income and
expenditure, ficr the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
we conducted our audit in accordance with tntemationat standards on Auditing (uK) (lsAs (uK))
and applicable law. Our responsibilities under those standards are further described in the
Auditofs responsibilities for the audit of the accounts section of our report. We are independent of
the Charity in accordance with the ethical requirements that are relevant to our audit of the
accounts in the uK, including the FRC's Ethical standard, and we have fulfilled our ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to goang concem
ln auditing the financial statements, we have concluded that the Trustees' use ofthe going concern
basis of accounting in the preparation of the financial statenEnts is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's
ability to continue as a going @ncem for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the retevant sections of this report.

Other information
The other infumration comprises the information included in the annual repo.t other than the
financial statements and our auditods report thereon. The Trustees are responsible for the other
information contained within the annual report. Our opinion on the financial statements does not
cover the other information and we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other
informalion is materially inconsistent with the financial stratements or our knowledge obtiained in the
courBe of the audit, or otheMise appears to be rnaterially misstated. lf we identiry such material
inconsistencies or apparent material misstatements, we are required to determirie whelher this
gives rise to a rnaterial misstatement in the financial statements themselves. lf, based on the work
we have performed, we conclude that there is a material misstatement of this other informalion, we
are required to repofi that tacl.
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We have nothing to report in this regard.

Opinions on olher matoB prescribed by the Companis Act 2006

ln our opinion, based on the work undertaken in the course of our audit:

- the information given in the Trustees' Report which includes the directors' reporl for the
purposes of company law for the flnancial year for which the accounts are prepared is
consistent with the accounts; and

- the directors' report included within the Trustees'Report has been prepared in accordance
with applicable legal requirements.

Matters on which we arc requirod to report by exception

ln the light of the knowledge and understanding of the Charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors' report included
within the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Companies
Act 2006 requires us to report to you it in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

- the accounts are not in agreement with the accounting records and retums; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have nol received all the information and explanations we require for our audit; or

- the Trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies' exemptions in preparing the
Trustees' Report and from the requirement to prepare a strategic report.

Responsibilities of Trustoes
As explained more fully in the Statement of Trustees' Responsibilities, the Trustees, who are also
the directors of the Charity br the purpose of company law, are responsible for the preparation of
the accounts and for being satisfied that they give a true and fair view, and for such internal
controls as the Truslees determine is necessary to enable the preparation of accounts that are free
from material misstatement, whether due lo fraud or error.

ln preparing the accounts, the Trustees are responsible for assessing the Charity's ability to
continue as a going concem, disclosing, as applicable, matters related to going concem and using
the going concem basis of accounting unless the Trustees either intend to liquidate the charity or
to cease operations, or have no realistic altemative but to do so.

Audlto/g re3porcibilities for the audit of the accountg
Our objeclives are to obtain reasonable assuralnce about whether the accounts as a whole are free
from material misstatement, whether due to fraud or enor, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted ln acoordance with lSAs (UK) will always detect a rnaterial misstatement
when it exists. Misstatements can arise ftom fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these accounts.

ldentification and assessment of irregulariti$ including fraud

lrregularities, including ftaud, are instances of non-compliance with laws and regulations. We
designed procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our procedures were
capable of deteciing inegularities, including fraud is detailed below:
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we focused on specific laws and regulations which we considered may have a direct material
effect on the financial statements or the operations of the association, including The
Companies Act 2006.
we obtrained an understanding of the legal and regulatory framework applicable to the entity
and how the entity is complying with that framework by making appropriate enquiries of
rnanagement as well as considering the intemal contrcls in place to mitigate risks of fraud and
non-compliance with laws and regulations;
we made enquiries of those charged with govemance and management conceming:

- the risks of fraud;
- instances of non-compliance with laws and regulations or knowledge of actual,

suspected, or alleged fraud is documented during the period;
we allocated an engagement team that we considered collectively had the appropriate
competence and capabilities to identify or recognise non-compliance with laws and
regulations.

Audit reaponae to the risk of irregularities including fraud

Based on the results of our risk assessnrcnt, our procedures included, but were not limited to:

performing analytical procedures to identiff any unusualor unexpected relationships.
evaluating whether the selection and application of accounting policies by the entity that may
be indicative of fraudulent financial reporting resulting from management's effort to rnanage
earnings.
assessing whether judgements and assumptions made in determining the accounting
estimates set out in note 1.11 were indicative of potential bias.
agreeing ftnancial staternent disclosures to undertying supporting documentation.
reading the minutes of meetings of those charged with govemance.
reviewing the conespondence with relevant regulatory bodies.
testing of joumal enUies to addrcss the risk of ftaud through management ovenide.
incorporating an element of unpredictability in the selection of the nature, timing, and extent of
our audit procedures.
conoborating the business rationale for transactions o$side the normal cource of businees.

Conclusions regarding the risks of irregularities including fraud

There are inherent limitations in our audit procedures described above. The more removed that
laws and regulations are from financial transactions, the less likely it is that we would become
aware of non+ompliance.

Material misstatements that arise due to ftaud can be harder to detect than those that arise from
error as they may involve deliberate concealment or collusion.

We considered our audit was capable of detecting inegularities due to:

the effectiveness of the entity's intemal controls;
the nature, timing and extent of audit procedures performed; and
the absence of contradictory evidence.

A further description of our responsibilities for the audit of the accounts is located on the Financial
Reporting Council's website at http:/Arvww.frc.org.uUauditorsresponsibilities. This description forms
part of our auditor's report.
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Uae of our report
This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company's members those rnattors we are required to state to them in
an auditors'report and for no other purpose. To the fullest extent permifted by law, we do not
accept or assume responsitlility to anyone other than the charitabte company and the charitable
company's members as a body, for our audit work, for this report, or for the opinions we have
formed.

re Norwood BSc FCA ATll (Senior Statutory Auditor)
for and on behalf of Jones Avens Limited
Chartered Accountants
Statutory Auditor
Piper House, 4 Dukes Court,
Bognor Road, Chichester
W Sussex PO19 8FX
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Statement of Financial Activities (includino income and expcnditure account) for tho
vear ended 30 September 2021

lA has no recognised gains or losses other than thoge dealt with in the Statement of Financial
Activities.

The Statement of Financial Activities also complies with the requirements for an income and
expenditure accounl under the Companies Act 2006.

Note
Unl€strictcd

Funds
e

Rostricted
Funds

€

Total funds
3U9nO21

f

Total funds
301912020

f
(Note 2)

91,248

9,983

213,531

109,278

145,286

142,888

124,U9

181,27',\

4,758

3

4

5

6

122,283

109,278

135,303

101,231 468,095 453,566

31,012

457,929 608,410

17,9307

8

28,9U

417,756

2,O78

40,173

488,941 626,340446,690 12,251

58,980 (20,846) (,t72,7741(79,826)

(750,688)751,265 56,031 807,296

115,0{ I

1,078

785,450 (923,462)

21

671"t:}9

(1,076)

116,087

530,587

786,r150

5,339,442

(923,462)

6,262,904

670,363

4,808,8s5

5,339,442646,674 6,125,8925,479,218

lncome from:

Donations and legacies

Charitable activities

lnvestments

Other income

Total income

Expenditure on:

Raising funds

Charitable activities

Total expendifure

Net income/Gxpenditure) before
gains and losses on
investments

Net gains (losses) on investments

Net incomcr(expenditure)

Transfers between funds

l{ot movement in funds

Reconciliation of fu nds:

Total funds brought foruard

Total funds carried forward

I@

IrI
I
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Fired Asscts

lnta.EiHe assets

lnvestnents

TGI Fixed Asscts

Current A$cts
Debtors

C6h on deposit ard in hand

Tffil Gunent Assets

Liabalitbs

Credito6 falling due within one year

et Curent Assets

Total assetr hss cureot
liabililies

l{et Assets

The Funds of tfte Gharig

General unrestided incorne funds

Revaluation reserye

Total unrestricted incorne funds

General restricted incone funds

Revaluatbn reserve

TGI r€stricted incorne funds

Total Gharity Funds

ltotes
€

Tet
Erg:m2r

€ f

Tota!
30r9r2t)20

f

11

't5

19

21 &22

21 &22

105,24

161,902

6,025,689

71,190

162,495

117

5,295,539

6,025,689

100,203

5,295,656

lr:l,786

m7,112

166,939

236,985

193,199

4,673,030

806,188

4,197,983

610,872

6,125,892 5,3:l9,t142

6,125,892

5,179,218

645,674

4,808,855

501,628

28,959

6,125,892 5,339,.142

These financbl staftefiEnts have been geparcd in accodance with the prwisixrs applicabb to
companies suhi€r, to the small companies reginE. The notes on pages 23 to tl4 furm part of
these accounts,
Approrred

Mr. Stuart
Chair
Gompany

by on 12 F&nany 2O22 atd
Hay

slped on iE behalf by

Mr. Gordon Brbrs
Finance Sub4ommittee Chair

(/",

Annual Report 2021 21

17

5,339,{42

5:X),587

567,387

79,247

Balance Sheet as at 30 September 202'l



Statement of Cash Flows for the vear ended 30 September 2021

Net cash used in operating activities

Cash f,orus from iNe6ting activities

lnterest and dividend income

Proceeds ftom sale of investments

Purchase of investments

Net cash provided byr{uEod in) inv$ting acfvities

Change in cash and cash equivalenb in the year

Cash and cash equivalentS brought forward

Cash and cash equivalents carried forward

Relating to:

Cash on deposit and in hand

Notes
Total
Funds
m21

€

Total
Funds
2020

f,

24 (223,025) 1332,6241

145,286

1,999,623

(1,922,477)

181,271

1,461 ,553

(1,790,546)

222,432 1147,7221

(sss)

162,495

161,002

(480,346)

u2,841

t62,t195

t6{,902 162,495
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lleostorry and lntemal Pouch Association is a private comparry limited by guarantee incorporated
in England and Wales. The registered address is Danehurst Court, 3t37 West Street, Rochford,
Essex SS4 1BE.

1.1) Basis of preparation and assessment of going concern

The Charity is a public benefit entity and the financial statements have been prepared in
accordance with the governing document, the Statement of Recommended Practice: Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of lreland (FRS102) (as amended for accounting
periods commencing from 1 January 2019), the Companies Act 2006, the Charities and Trustee
lnvestment (Scotland) Act 2005, the Charities Act 201 1, relevant law and accounting standards.

The charity meets the definition of a public benefit entity under FRS102.

The accounts are prepared in steding, which is the functional curency of the Charity. Monetary
amounts in the financial statemenb are rounded to the nearest pound.

The accounts have been prepared under the historical cost convention, modified to include certain
financial instruments al fair value. The principal accounting policies are set out b€low.

All property, assets, rights and charitable undertakings of lA (lleostomy and lnternal Pouch Support
Group) (registered charity number 2W72\ welle transterred to lleostorny and lnternal Pouch
Association with effect from 1 October 2018.

The Trustees consider that there are no material uncertainties about the charity's ability to continue
as a going coneem, and that they have a reasonable expectation that the Charity has adequate
resources lo continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing these accounts of the
incorporated association.

1.2) lncome

lncome is recognised when the charity has entitlemenl to the funds, it is probable that the income
will b€ received and the amount of the income can be measured reliably.

Journal advertising is taken on an accruals basis. Donations are recognised when the charity has
been notified in writing of both the amount and the settlement date. Legacies are recognised on a
case by case basis folloaring the granting of probate when the administrator/executor for the estate
has communicated in writing both the amount and settlement date. lNhere legacies have been
notified to the charity, or the charity is aware of the grantfng of probate, and the criteria for income
recognition have not been met, then the legacy is treated as a contingent asset and disclosed if
material. lnteresl on funds held on deposit is included when receivable and the amount can be
measured reliably by the charity; this is normatly upon notification of the interest paid or payable by
the bank. lnvestment income is recognised on a receipts basis upon notification by the charity's
investment manager.

All other income has been taken into accrunt on a cash received basis.
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1.3) Expenditure

Liabilities arc recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, il is probable that settlement will be required and the
amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis.

"Raising funds" includes all direct costs incuned in running fundraising events and investrnent
management costs.

"Charitable activities' includes all costs incurred in meeting our charitable objects and providing

support and information to our beneficiaries. Half of lhe costs of the annual meeting (formerly

known as the National Council meeting) are charged under this heading since this meeting not

only fulfils the requirements ot an annual general meeting but also includes aclivities designed to

help representatives of lA's member organisations to run their charities effectively. lncluded are

updatei on research undertaken and other matters important to the running of the charity.

ln addition S0% of the costs of our national ofiice are included. The national office of lA not only

provides administrative support to the Board of Trustees but also acts as the first point of contact

ior patients needing our aivice and support, as well as supporting lA's member organisations. For

this reason the cosis are dMded between this category and 'govemance costs" '

Much of the work of lA iS managed by suLcommittees of the main board. The costs of their

meetings are included as part of 6ur charitable activities. ln addition, since the responsibilities of
the bojrd include much diiect charitable work, 50o/o of the cost of the board meetings is included

as charitable activities.

"Govemance costs'include all costs incurred in the financial management of lA' ln addition' 50%

of the cost of the annual meeting, the running of national ofiice and the meetings of the board are

shown here. Any other costs of an administrative nature are also charged to this heading.

Granls for research and other purposes are recognised aS soon as a written agreement between

the parties confirming the amouni committed and the work to be canied out has been made.

Provisions for grants ior research and other purposes are recognised when the intention to. make a

grant has beei mmmunicated to the recipient but there is uncertainty as to the timing of the grant

or the arnount of the grant payable.

1.4) Tangible and intanglble fixed assets

Expenditure on tangible and intangible fixed assets is normally charged to revenue in the year of

puLnr"u, unless thi level of expdnditure on individual items would distort the accounts, or if the

bsset has been donated to a research project while ownership has been retained by.lA. ln such

iases assets are written off on a straiglrt-line basis at rates calculated to reduce their cost to

expected residual value over the term of their anticipated useful lives as follows:

Sofiware 33%

1.5) lnvestment6

All inveslments are initially recognised at their transaction value and subsequently measured at

lheir fair value as at the b;lancelheet date using the closing quoted market price. The statement

of financial activities includes the net gains a;d losses arising on revaluation and disposals

throughout the year.

All gains and losses are taken to the statement of financial activities as they arise' Realised.gains

and bsses on investments are calculated as the difference between sales proceeds and their
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opening carrying value or their purchase value if acquired on or subsequent to the first day of the
financial year. Unrealised gains and losses are calculated as the difference between the fair value
at the year end and their carrying value. Realised and unrealised investrnent g€ins and losses are
combined in the statement of financial activities.

1,6) Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term
liquid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within bonou/ings in curent liabilities.

1.7) Financial instruments

The charity has elected to apply the provisions of Section 11 "Basic Financial lnstruments'and
Seclion 12 "Other Financial lnstruments' of FRS102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes
party to the contractual provisions of the instrument.

Financial assets and tiabilities are ofiset, with the net amounts presented in the {inancial
statements, when there is a legally enforceable right to set off the recognised amounts and there is
an intention to settle on a net basis or to realise the asset and settle the liability simullaneously.

Basic fTnancial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured
at transaction price including transaction costs and are subsequently carried at arnortised cost
using the effective interest method unless the anangement constitutes a financing transaction,
wheie the transaction is rneasured at the present value of the future receipts discounted at the
market rate of interest. Financial assets classified as receivable within one year are not arnortised.

Basic fi nanc ial I iabilfties

Basic financial liabilities, including creditors and bank loans, are initially recognised at transaction
price unless the anangement constitutes a financing trarcaction, where the debt instrument is

measured at the present value of future receipts discounted at a market rate of interest. Financial
liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at arnortised cost, using the effec{ive interest rate

method.

Trade creditors are an obligatton to pay fff goods or services thal have been acquired in the
ordinary course of operations from suppliers. Amounts payable are classified as current liabilities if
payment is due within one year or less. lf not, they are presented as non-current liabilities. Trade

creditors are recognised initially al transaction price and subsequently measured at amortised cost

using the effective interest method.

Der*ognftion ol financlal liabilities

Financial liabilities are derecognised when the Charity's contractual obligations expire or are

dlscharged or cancelled.

1.8) Funds

lA has both unrestricted and restricted funds, but no endowment funds. Two ofthe unrestricted

funds, the capital lnvestment Fund and the Elizabeth clay Memorial Fund, have been designated
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to special purposes by decisions ofthe board which can be changed in the future. \ nth respect to
the Elizabeth Clay Memorial Fund, the Board took the decision during the year under revieu, to
,onnally close the fund imnEdiately posf the year end date of 30 September, taking into account
the fact that the balance on the fund would be reduced to nil as at year end as a result of the
transfer from the fund to the General fund to cover the latter fund's reserves policy (see note 21
below).

For the puncoses of clarity in these ftnancial statements, all Branch designated funds have been
amalgamated into a single reporting line shown as Branch Designated within unrestricted funds
and similarly all Branch restricted funds have been amalgamated into a single reporting line shown
as Branch Restricted funds under restricted funds.

ln the year under revieiuv a ne 
', 

restrictod fund was set up, the Robert Wainwright Fund. This fund
has been established as a result of a pecuniary legacy from the estate of Robert Wainwright and
will promote exercise and fitness in stoma patients through online classes, videos, workshops and
other similar services.

1.9) Operating leased assets

Unr6kicted Funds

1 . Gerieral Fund

2. Capital lnvestment Fund (designated to provide income for the General Fund)

3. The Elizabeth Clay Memorial Fund (previously designated to provide grants ,or member

organisations and for specific one-off non-recurring and material items of expenditure, this fund

will be closed immediately post year end as noted above)

4. Branch member organisation Designated funds

Restricted Funds

1. Research Fund (to provide grants for research projects relevant to our beneficiaries)

2. Welfare Fund (to provide small financial grants to members)

3. Bryan N. Brooke (lA) Overseas Travel Fund (established by our founding president, Profe$or
Bryan N. Brooke, io provide grants to assist members to attend related meetings abroad)

4. young lA Bursary Fund (to provide grants to young people to attend events which will aid their
recovery after surgery)

5. The Victoria Wills lA lntemal Pouch Bursary (established in memory of Victoria Vvills to provide

grants to those with an internal pouch to attend eventE which will aid their recovery after surgery)

6. lA Annual Award for lnnovation (established by former executive committee chairman Carolyn

stammers to provide funds for an annual award offered to lA member organisations for

innovative ideas and activities).

7- Robert Wainwright Fund (established as a result of a pecuniary legacy from the estate of Robert

Wainwright to piomote exercise and fitness in stoma patients through online classes, videos,

workshops and other similar services).

8. Branch member organisation Restricted funds

Further details of each fund are disclosed in note 21.

Annual Report 2021 26



Leases that do not transfer all the risks and rewards of ownership are classified as operating
leases. Payments under operating leases are charged to the staternent of financial activities on a
straight-line basis over the period of the lease.

1.10) Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's
services are received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably
committed to terminate the employmenl of an employee or to provide termination benefits.

As required by law, the charity ofiers a workplace pensbn scherne to atl eligible employees. The
scheme is operated by the National Employment Savings Trust (NEST) and is a defined
contribution scheme with contributions made by both employer and employee. The amount
charged to the Statement of Financial Activities in respect of pension costs is the contribution
payable by the charity in the year.

1.11) Critlcal accounting estimates and judgements

ln the application of the Charity's accounting policies, the Trustees are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities that are
not readily apparent from other sources. The estimates and associated assumptions are based on
historical experience and other faclors that are considered to be relevant. Actual results may differ
from these estimates.

The estimates and underlying assumptions are reviened on an ongoing basi8. Revisions to
accounting estimates are recognised in the period in which lhe estimate is revised where the
revision affects only that period, or in the period of the revision and the future periods where the
revision affects both curent and future periods.
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2 ANALYSIS OF PRIOR YEAR TOTAL FUNDS SHOWN ON STATEIIIENT OF FINANCIAL
ACTIVITIES

Total funds
30/9/20m

t.
Note

Unr€stricted
Funds

c.

Restricted
Funds

f,,

3

4

5

6

118,773

124,649

168,660

4,758

24,115

12,611

142,888

124,649

181,271

4,758

4s3,5664't6,840 36,726

7

o

16,748

474,720

1,182

133,690

17,930

608,410

491,t168 134,Vt2 626,340

174,6281 (98,r{6) 1172,7741

(697,987) (52,701) (750,688)

1772,6151 (150,847) 1923,46'21

(772,61s1

5,581,470

(150,847)

681,434

(s23,462)

6,262,9U

lncome from:

Donations and legacies

Charitable activities

lnvestmenls

Other income

Total income

Expenditure on:

Raising funds

Charitable activities

Total expenditure

Net income(expenditure) before
gains and loaaes on
investnentS

Net gains (losses) on investments

Net income/(expenditur€)

Net movement in funds

Reconciliation of funds:

Total funds brought fonrard

Total funds cerriod for*erd 530,587
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3 INCOME FROiI DONATIONS AND LEGACIES

As of 1 July 2021, one Affiliate member organisation opted to become a Branch and the transfer of
their funds ol t4,497 into the nationalcharity is therefore included in donations in the Statement of
Financial Activities, along with a further t682 transferred in from another Affiliate member
organisation as their final transfer, this member organisation becoming a branch on 1 September
2020 and whose initial transfer in of f21,500 was disclosed in the previous yea/s accounts.

The charity benefits greatly from the involvement and support of its volunteers, details of which are
given in our annual report. ln accordance with FRS102 and the Charities SORP (FRS102), the
economic contribution of general volunteers is not recognised in the accounts.

GeneralFund

Elizabeth
Fund

Clay Memorial

Branch Designated funds

Total unrestricted fu nds

Research Fund

Robert Wainwright Fund

Branch Restricted funds

Total restricted funds

Totel2021

Totat 2020

Funds
transferred in
from Branch

member
organisations

Member
organisation

donations
I

Ottrer
donations

t
Legacies

€

Total
2021

c

Total
2020

f,

10,677

19,793

23,939

67,374

500

34,616

67,374

20,293

22,666

8?,927

13,180

30,470 91,813 122,283 118,773

5,179

500 345 25,224

60,000

26,069

60,000

5,179

2,219

21,896

5,179 500 345 85,224 91,248 24,115

5,179 500 30,8{5 177,037 2{3,53{

21,500 500 24,590 96,298 142,888
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4 INCOME FROM CHARITABLE ACTIVITIES

ln@me of t30,951 shown above under unrestricted funds as rnember organisation annual
subscriptions includes €27,279 in relation to annual subscription charges levied on Branch
member organisations by the charity. A conesponding expense ol t27,279 is included under
charitable expendituE to reflect the cost to the indMdual Branches' restricted funds. As such, the
overall net efiect of these it6ms on the charity is zero.

5INVESTiTET{T tNCOttE

lnvestmenl and interest income was t145,286 (202O: 8181 ,271) of which e 135,303 was
unrestricted (2020: E168,660) and t9,983 was restricted (2020: e12,611). tt came from the
following sources:

UK listed investments

Bank interest

Total

2021
€

2020
t

145,286 181,271

145,285 181,271

6 OTHER INCOT'E

Coronavirus Job Retention Scheme grant

Total

2021
t

2020

4,758

4,758

lA Journal

Annual (National Council) meeting

Member organisation annual subscriptions

Member subscriptions

Pouch lnformation Day

Total

Total 2020

Unre.ficted
funds

€

Rcatricted
funds

€

Total 202{
E

Total 2020
€

44,920

30,951

33,407

44,920

30,951

33,407

45,138

32,274

47,075

162

109,278 109,278 124,649

124,U9 124,U9
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7 EXPENDITURE ON RAISING FUNDS

lnvestment management c€sts

Online fundraising costs

Total

2021
I

2020
I

30,434

578

17,352

578

31,O12 17,930

Expenditure on raising funds was t31,A12 GO2O: t17,930) of which t28,934 was unrestricted
(2020: 816,748) and f2,078 was restricted (2020: t1 ,182).

8 EXPENOITURE ON CHARITABLE ACTIVITIES

lA Journal (including distribution costs)

Grants and donations

Annual (National Council) meeting (apportioned)

Young lA activities

lnternal Pouch Group activities

Visitor training

Publicity & promotion

lnformation sheets & booklets

National offi ce (apportioned)

Charitable activities

Branch member organisation activities

Support costs

Governance costs

Total

Note 2021
€

2020
t

I

01

11

53,535

20,851

1,185

3'18

1,110

71,768

241

144,783

91

27,835

8,273

127,939

53,738

105,523

476

2,782

807

89,942

1,187

159,609

3,028

32,956

12,6U

145,678

457,929 608,410

ln 2021, expenditure on charitable activities was €457,929 (2020: e608,410), of which L417,756
was expenditure from unrestricted funds (2020: L474,72O\ and f40,173 was expenditure trom
restricted funds (2020: t133,690). Expenditure of 127,835 shown above as Branch member
organisation activities includes e27,279 in relation to annual subscription charges levied on Branch
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member organisations by the charity. Corresponding income of Q27,279 is included under
charitable income to reflect the income due to the unrestricted funds of the charity. As such, the
overall net efect of these items on the charity is zero.

9 GRANTS ANO DONATIONS

Grants to individuals

Grants to institutions and organisations (see below)

Grants to lA member organisations

Other donations

2021
C

2020
f,

8,850

10,300

1,308

393

11,880

9't,709

804

1 ,'130

Total 20,851 105,523

Recipients of grants to institutions and organisations were:

f,

The Association of Coloproctology of Great Britain and lreland: Grant for
maintenance of the National Pouch Registry

10,300

10 SUPPORT COSTS

lA Joumal

Annual (National Council)
meeting (apportioned)

Publicity & promotion

Young lA

lntemal Pouch

Charitable activities

Total

m21
€

2020
€

3,105

120

120

4,928

2,972

380

4,793

30

4,509

8,273 12,684
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I1 GOVERNANCE COSTS

National office (apportioned)

Annual (National Council)
meeting (apportioned)

Other administrative meetings

Audit fee

lnsurance

Bank charges & currency
costs

Legal costs

Other expenses

Total

2021
€

2020
f

1,173

5

3,700

3,350

812

1,513

5,617

1 18,590

95

2,541

3,600

2,690

1,056

7,078

10,o27

127,939 145,678

lA has Trustee lndemnity lnsurance to indemniry the trustees and other officers against the
consequences of any neglect or default on their part and to cover the trustees of lA,s member
organisations. The cost of this insurance is f3,350 (2020: 82,690) and is shown above.

12 ANALYSTS OF STAFF COSTS AND REI'UHERATION OF KEY i'ANAGEMET{T
PERSONNEL

Salaries and wages

Social security costs

Pension costs

Other benefits

Agency/contract stafi

Total

2021
f

2020
€

162,083

12,354

20,499

4,403

16,765

174,597

13,238

17,473

4,608

15,297

216,104 225,213
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The average number of employees during the year was 6 (2020: 6) with all employee tirne involved
in providing either support to the governance of the charity or support to charitable activities. The
average number of full time equivalent employees during the year was 4 (2020: 5).

The number of employees receiving total employee benefits (excluding employer pension costs) in
excess of f60,000 were

Total employee benofits (excluding
employer pension costs)

2021 2020

€60,001 - t70,000 1 1

The charity considers that its key managertsnt personnel comprise the trustees, the Chief
Executive Of{icer and the National Officer Manager. The total employee benefits of the key
management personnel were €128,571 (2020: e114,883).

13 PAYMENTS TO TRUSTEES ANO RELATED PARTY TRANSACTIONS

The trustees all give freely of their time and expertise without any form of remuneration or other
benefit in cash or kind (2020: nil). Trustees were reimbursed expenses incuned in performing their
duties as board members, as follows -

Three trustees (2020: 8) were paid E2o4 (2O2O:. €4,938) for travelling, postage, telephone,
stationery and other costs incurred in fulfilling their voluntary activities. No trustees received
remuneration for providing services to the charity.

Total donations received without conditions from trustees were zero (2020: nil).
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14 INTANGIBLE FIXED ASSETS

Softcrare

Cost

At 1 October 2020

Additions

At 30 September 202t

Amortisation

At 1 October 2020

Charge for the year

At 30 September 2021

I'let book value

At 30 September 2020

At 30 September 2021

Total
€

6,211

6,211

6,094

117

6,211

117

Sofiware comprises the membership database purchased to administer the membership records of
the charity. Development costs which enhance the functionality of the software are capitalised.
Costs for the sofr\ /are are amortised over a three year life from the date the expenditure was
incurred, with arnortisation included within expenditure on charitable activities in the statement of
financial activities. The trustees have chosen to amortise such costs over a three year period as in
their opinion this most accurately reflects the life of all software, which is inherently limited due to
ongoing product development and the retiremenl and replacement of current softuvare products

with new improved versions .
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{5 FIXED ASSET INVESTMENTS

Movements on investments for the year ended 30 SeptembP-r 2021 were as shor rn belorv-

illarket value basis

Quoted investments

Brought forward

Additions

Disposals at carrying value

Unrealised gains/losses

At market value 30s September

At cost 30 September

2021
€

2020
€

5,295,539

1,922,477

(1,828,U2)

635,715

5,717,234

1,790,546

(1,666,568)

(545,673)

6,025,689 5,295,539

5,110,214 4,655,708

Prior to October 2019, all investments were held in a single main portfolio, with investments
allocated to funds on the basis of the cost input by each fund. At 1 October 2019, the split was as
follows:

Capital lnvestment Fund 87.U% Research Fund 6.64Yo

General Fund 0.00o/o Welfare Fund 0.46%

Etizabeth Clay Mernorial Fund 5.18% Bryan N. Brooke (lA) Overseas Travel
Fund

0.18%

ln October 2019, €375,000 was transferred from the charity's bank account into a new "B" portfolio,
this being the investment of a proportion of funds held on behalf of Branches in order to generate
an income for these Branches. The main portfolio continued to operate using the split noted above.

The table above showing movement on investrnents for the year represents the combined
investrnents held on both the main and '8" portfolios.

The cash held within the investment portfolios is e29,452 (2020: e14,535). All the investrnents are
quoted on the UK Stock Exchange. lA does not hold any investments outside the UK. Looking at
the combined investment portfolios, there is one inveslment that exceeds 5% of the total market
value as at 30 September 2021 as detailed below. There are no restrictions on the realisation of
any investment held by the charity.

Holding: Sarasin Global Higher Dividend Market value: f'321,701
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Carrying value of financial assets

lnstrumeris measured at fair value through profit and loss

2021
f

2020
t

6,025,689 5,295,539

,I6 FINANCIAL INSTRUT,IENTS

17 DEBTORS

Amounts falling due within one year:

Legacies due

Prepayments

Other debtors

Due fiom branch member organisations

Rent deposit

Total

2021
f,

2020
€

68,042

3,255

19,501

10,942

3,500

4,539

24,110

42,y1

3,500

105,240 74,490

18 CASH ON DEPOSIT AND IN HAND

The balance shown includes an amounl of €100 held on trust for the unincorporated predecessor

charity, lA (Charity Commission (England & Wales) registration number 2?4472).

19 GREOITORS: AiiOUNTS FALLING DUE WITHiN ONE YEAR

Accruals

Deferred income

Research projects

Taxation and social security

Due to branch member organisations

Total

m.21
€

2020
€

34,715

113,210

4 1 1

758

14,135

30,601

1,012

146,333

4,585

638

10,030

166,939 193,199
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20 RETIREMENT BENEFIT SCHETES

Defined contribution schemes

The company operates a defined contribution pension scheme for all qualirying employees. The
assets of the scheme are held separately from those of the company in an independently
administered fund. The company contributes a specified percentage of payroll costs to lhe
retirement benefrt scheme to fund the benefits. The only obligation of the comparry with respect to
the scheme is to make the specified contributions.

The charge to profit or loss in respect of defined contribution schemes was C20,499 (2020:
t17,473'). The creditor at the balance sheet date relating to this scheme is €1,668 (2020: t1,766).
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2I ANALYSIS OF CHARITABLE FUNDS

For the financial yoar erdod 30 September 202t

The transfer of t189,124 made to the General Fund from the Elizabeth Clay Memorial Fund
(t159,005) and the Capital lnvestrnent Fund (f30,119) respectively was made to bring the level of
General Fund reserves back into line with the charity's reserves policy. A transfer of f 1 ,076 was

Unrestrictad funds

General

Capital lnvestment

Elizabeth Clay
Memorial

Branch Designated

Total unrest cted
funds

Restricted funds

Research

Welfare

Bryan N Brooke (lA)
Overseas Travel

Young lA Bursary

The Victoria Wills lA
lntemal Pouch

lA Annual Award for
lnnovation

Robert Wainwright

Branch Restricted

Total restricted
funds

Total funds

Balance
tn0120

€

lncome
€

Expenditute
t

Gains/
(locs6) on
investment

asaets
e

Transferc
be een

funds

Balance
3[J,,9no21

€

231 ,'106

4,420,790

47 ,461

109,498

23"t,384

74,475

61,005

441,159

2,785

2,746

711,4'11

39,854

189,124

(30,119)

(159,005)

(1,076)

210,455

5,102,O82

166,681

4,808,855 366,864 tt46,690 751,265 (1,076) 5,179,218

45,960

32,375

18,931

5,230

1 ,813

571

425,707

35,175

626

251

60,000

5,179

12,196

130

52

29,873

51,107

3,517

1,407

1,076

120,046

36,388

20,537

5,230

1 ,813

571

60,000

402,089

530,587 t0t,231 42,251 56,031 1,076 646,674

5,339,42 2t68,095 188,941 807,296 6,125,892
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made from Branch Designated to Branch Restricted funds to cover a deficit on an individual
Branch's Restricted Funds account.

For the ftnancial year ended 30 Septcmber 2020

U nrestricted funds

General

Capital lnvestment

Elzabeth Clay
Memorial

Branch Designated

Total unr$ficted
fundS

Restricted funds

Research

Welfare

Bryan N Brooke (lA)
Overseas Travel

Young lA Bursary

The Victoria Wills lA
lntemal Pouch

lA Annual Award for
Innovation

Branch Restricted

Total restricted
funds

Total funds

Balance
1t10t19

f
lncome

€
Expenditrre

E

Gains/
(loa3es) on
investment

aaaots
t

Tranefers
betrveen
funds

Balance
30flJ,t2020

€

228,533

5,081,291

227,740

43,906

258.1U

91,897

66,779

488,8r 9

'l,462

1,187

(660,501)

(37,486)

233,228

(233,228)

231,106

4,420,790

47,461

109,498

5,58r,470 4{6,840 491,468 (697,987) 4,808,855

173,095

35,466

20,221

5,230

1,813

571

445,038

13,722

791

317

21,896

92,7A7

574

284

41,227

(48,070)

(3,308)

(1,32s)

45,960

32,375

18,931

5,230

't,813

571

425,707

681,434 36,726 134,872 (52,70r) 530,587

6,262,904 453,566 626,3/f0 (7s0,688) s,339,442

40

The transfer of f233,228 between the Elizabeth Clay Mernorial Fund and the General Fund was
made to bring the level of General Fund reserves back into line with the charity's reserves policy.
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22 ANALYSIS OF NET ASSETS BETWEEN FUNDS

For the financial year ended 30 Septamber 202,

U nrestricted funds

General

Capital lnvestment

Elizabeth Clay Memorial

Branch Designated

Total un restricted funds

Restricted funds

Research

Welfare

Bryan N Brooke (lA) Overseas
Travel

Young lA Bursary

The Victoria Wills lA lnternal
Pouch Bursary

lA Annual Award for lnnovation

Robert Wainwright

Branch Restricted

Total rGtricted funds

Total funds

Fixed A$etg
€

Net Current
Assets,

(Lisbilities)
€

Long Term
Liabilities

€

Total
3019t2021

C

4,939,168

292.265

210,455

162,914

(292,2651

166,681

210,455

5,102.082

166,681

5,23r,433 247,785 5,479,218

374,U1

25,9*

10,156

383 ,505

(254,595)

10,4v

10,38'l

5,230

1 ,813

571

60,000

18,584

120,046

36,388

20,537

5,230

1 ,813

571

60,000

402,089

794,256 (47,5e21 646,674

6,025,689 100,203 6,125,892
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Unrestricted funds

General

Capital lnvestment

Elizabeth Clay Memorial

Branch Designated

Total u n reetricted funds

Restricted funds

Research

Welfare

Bryan N Brooke (lA) Overseas
Travel

Young lA Bursary

The Victoria Wlls lA lntemal
Pouch Bursary

lA Annual Award for lnnovation

Branch Restricted

Total restdcted funds

Total funds

Fixed Assets
€

Itlet Curent
Assets/

(Liabilities)
e

Long Term
Liabilities

f,

Total
3019t2020

E

4,331,075

256,399

231,'106

89,715

(208,938)

109,498

231,106

4,420,790

47,461

109,498

4,587,174 221,381 4,808,855

328,s',t7

22,758

8,906

348,001

(282,557)

9,617

10,o25

5,230

1 ,813

571

77,706

45,960

32,375

't 8,931

5,230

1 ,813

571

425,707

708,{82 (177,595) 530,587

5,295,656 tl:t,786 5,339,442

For the financial year ended 30 September 2020

Unrealised gains on investrnent assets included above:

Unrestricted funds

Restricted funds

Total

2021
g

2020
E

806,188

79,287

610,872

28,959

885,475 539,831

23 OPERATING LEASE COIUITITII|ENTS

The charity previously entered into a lease for the rental of office premises at Danehurst Court,
Rochford on 271112016 with a lease term of 5 years. A rental of €14,000 was payable per annum
for the first 3 years ol the lease with a rent review after that period based on the rise in the Retail
Price lndex (RPl) during the lease term, which led to an increased rental of €15,336 per annum
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payable from 271112019 until the lease expired. An annual service charge of f1,000 was also
payable. A security deposit of e3,500 was paid on the inception of lhe lease which was returnable
at the axpiry of the lease term.

The charity entered into a further 5 year lease on the same premises on 27l1l2o21with an agreed
rental for the first 2 years of the lease of €14,000 and a rent review after that period where the rent
will be subjec{ to negotiation with the landlord but where in any e\rent the increased annual rental
payable will not exceed t15,336 per annum. The annual service charge of tl,000 will continue to
be payable and the security deposit of E3,500 has been retained by the landlord, the lafter arnount
being disclosed in note 17 above.

The amount charged to expendilure on charitable activities in relation to the lease was f 15,385.

The charity has the follouring future minimum payments under this lease for each of the following
periods:

Payment due 2021
f,

2020
€

No later than one year

Later than one year and not later lhan five years

Total

15,000

49,583

4,814

64,583 4,814

The charity had no other off-balance sheet anangements
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2'T RECONCILIATION OF NET INCOIf,E(EXPENDITURE) TO NET CASH FLOW FROT
OPERATING ACTIVITIES

2021
€

2020
e

Net income/(expenditure) for the reporting period
(as per the statement of financial activities)

Adiustments for:

Add back depreciation on intangible fixed assets

Deduct interest income shown in investing activities

Deduct gainyadd back losses on investmenk

Loss/(profit) on the sale of investments

(lncrease)/decrease in debtors

lncrease/(decrease) in creditors

Net cash used in operating activities

786,.(i0

117

(14s,286)

(635,715)

(171,581)

(30,750)

(26,260)

1923,1621

2,802

('t8't,271)

546,575

2U,113

(23,874)

42,493

1223,Ozsl 1332,6241

25 ANALYSIS OF CHANGES IN NET FUNDS

The charity had no debt during the year.

26 TEiiBER ORGANISATIONS' ACCOUNTS

Branch member organisations' activities are included in these financial statements. Affiliate
member organisations, being separately registered charities, prepare their own accounts in
accordance with the appropriate legislation and are accordingly not included in these financial
statements.

As noted in notes 4 and 8 above, annual subscription chatges ot 927,279 were chaqed lo Branch
member organisations by the charity and as a result, both charitable income for unrestricted funds
and charitable expenditure for restricted funds have been increased by this amount to reflect those
transactions. The overall net effect on the charity is zero.
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