
Trustees' Annual Report for the period

From

Period start date
T
o

Period end date

1 January 2022 31 December 2022

Section A                        Reference and administration details

Charity name The Cellar Church

Other names charity is known by N/a

Registered charity number (if any) 1172303

Charity's principal address   Ellesmere Town Hall

1-3 Willow Street

Ellesmere, Shropshire

Postcode SY12 0AL

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for 
whole year

Name of person (or body) entitled 
to appoint trustee (if any)

1 Mr Richard Ellis

2 Mr Christopher 
Garratt

3 Mr Jamie Paul 
Eccleston

Jan 2022 to November 
2022

4 Mr Christopher 
John Minton

Jan 2022 to November 
2022

5 Mr John Howard November 2022 to 
present

6

7

8

9

10

11

12
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13

14

15

16

17

18

19

20

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

N/a

Names and addresses of advisers (Optional information)

Type of adviser Name Address

N/a

Name of chief executive or names of senior staff members (Optional information)

Mr Philip Wright

Section B              Structure, governance and management

Description of the charity’s trusts

Type of governing document     
(eg. trust deed, constitution) 

Constitution

How the charity is constituted  
(eg. trust, association, company)

Charitable Incorporate Organisation (CIO)

Trustee selection methods  
(eg. appointed by, elected by)

Appointed by members of church via church Elders’ recommendation

Additional governance issues (Optional information) 
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You may choose to include 
additional information, where 
relevant, about:

• policies and procedures 

adopted for the induction and 
training of trustees; 


• the charity’s organisational 
structure and any wider 
network with which the charity 
works;


• relationship with any related 
parties;


• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them. 

The Church Elders, who, apart from the Church Pastor, are also the 
charity trustees, are responsible for the overall management and control 
of the The Cellar Church Charity and meet at least four times a year. The 
work of implementing most of their objectives is carried out by the Cellar 
Church Covenant Partners, who meet at least two times a year and less 
formally on a weekly basis. The Covenant Partners work under the 
oversight of the Church Elders. 


The Church Elders and Church Pastor determine the general spiritual 
teaching, pastoral care requirements and Vision for the Church. The day 
to day running of the Church is delegated to the Church Pastor and 
Church Elders, supported by Covenant Partners and their team 
members. Covenant Partners means the body of believers in the locality 
of Ellesmere, Shropshire who have signed a current form of commitment 
being known as The Cellar Church.

The Church Pastor and Church Elders undertakes the key leadership role 
overseeing biblical teaching, pastoral and administrative functions. The 
day to day running of The Cellar Church, including Junior Church, is 
undertaken within the Church Constitution approved by the Church 
Elders which provide for only significant expenditure decisions and major 
capital projects to be referred to the Covenant Partners for prior approval.

All trustees give of their time freely and no remuneration or expenses 
were paid in the year.

Section C                    Objectives and activities

Summary of the objects of the 
charity set out in its governing 
document

The Object of the CIO is, for the public benefit, the advancement of the 
Christian faith in such ways as the Charity Trustees may from time to 
time decide.

At The Cellar Church, our aim is to live out the Gospel message as the 
Bible directs us – that is to lead people to salvation through a personal 
relationship with Jesus Christ and at the same time serve our 
community and those in need around us.

The Cellar Church advances Christianity in accordance with Biblical 
teachings which include clear and ethical guidelines recognised over a 
very long period of time and including (by way of example) the 
requirements of the Ten Commandments and the teachings of Jesus 
on a range of issues and often summarised in His commands to “love 
the Lord your God and love your neighbour as yourself”.
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Summary of the main activities 
undertaken for the public 
benefit in relation to these 
objects (include within this 
section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public benefit)

The Church's activities include weekly main worship services, men's 
and women's ministries, prayer ministries, life groups (worship prayer 
and study groups). In the past, the charity has held social evenings to 
the local community in way of quiz nights or community meals, which 
includes gospel messages and also youth nights where local young 
people can socialise and engage in different activities and seek 
guidance in the Christian faith.

The Cellar Church offer a range of services during the week and over 
the course of the year that our community find both beneficial and 
spiritually fulfilling. For example, our prayer meetings provide an 
intimate and reflective environment for worship whilst opportunities are 
provided for people to engage in more outgoing worship such as that 
provided by the regular morning and occasional evening service.

All are welcome to attend our regular services. At present there are 
around 80 regular attenders, with approximately 50 of whom are 
Covenant Partners. As well as our regular services, we enable our 
community to celebrate and thank God at the milestones of the journey 
through life. Through baptism we publicly thank God for the gift of 
salvation, in dedication services we thank God for the gift of life and 
through funeral services friends and family express their grief and give 
thanks for the life which is now complete in this world and to commend 
the person into God's keeping.

These activities are beneficial because they provide spiritual and 
religious worship for the local communities in Ellesmere, Shropshire as 
well as supporting community outreach projects.

The Trustees have had regard to the guidance issued by the Charity 
Commission on public benefit.

Additional details of objectives and activities (Optional information) 
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You may choose to include 
further statements, where 
relevant, about: 

• policy on grantmaking;

• policy programme related 

investment; 

• contribution made by  

volunteers. 

Our key objectives for the year included:

• caring for our church family and local community
• to continue to help build God’s kingdom by making and growing 

disciples of Jesus
• to develop on online offering and ability to pre-record services, as 

well as social media
• create a “building fund” and potentially identify suitable premises for a 

longer term church home
• create a “support fund” to assist those TCC family members with 

financial difficulties
• Develop our Associate Pastor role in support of growth and 

development for TCC
• to continue to grow our Youth work through “The Foundry” with the 

potential for meeting more regularly and a newly launch junior bible 
study group called “Rooted”

• hold a number of outdoor events for the community, including an 
outdoor Carol service  

• to enhance the number of Life Group leaders and Life Groups
• to provide local and global mission support
• to successfully develop our ‘community hub’ in the centre of 
Ellesmere, “More Than a Sundae”
• to enhance and improve the teaching provision for Junior Church
• to continue to develop the pastoral care we provide for our 
congregation
• to increase attendance numbers at The Cellar Church
• to develop our links and joint working with local state junior and 
secondary schools
• to play our part in the life of our local community through our 

community outreach and gospel ministry activities

Section D                      Achievements and performance
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Summary of the main 
achievements of the charity 
during the year 


Some of the highlights from 2022:

• Meeting in the Town Hall on a regular basis as a result of Covid 
restrictions being removed

• Continued with our youth bible study group called “Rooted’ 
• Our new Associate Pastor formally commenced the role in February 

2022
• Maintained a financial welfare fund to assist church members in need
• Held an Elders away day to develop the future church vision
• Pastor guested numerous times on BBC Radio Shropshire ‘Pause for 

thought’ 
• Held an open air Carol service in partnership with Tesco
• Employed two shop workers in our ‘community hub’ and Ice Cream and 

Waffle House, called “More Than a Sundae”.  This is run as a not for 
profit shop and also provides opportunities to connect with the local 
community outside of a Sunday church service 

• Launched a ‘Big C’ coffee morning for individuals impacted by Cancer
• Said goodbye to two long servicing Elders, as they stepped down from 

the role after faithfully serving since the early days of TCC and 
welcomed one new Elders into the church leadership team

• Held a baptism service and baptised 4 TCC attendees 
• Launched a new “ministry lead” team leadership model and appointed a 

number of individuals into the role of ministry lead, covering areas of 
church life such as Music, Tech, Welcome and Junior Church

• Continued with online and in person life groups 
• Provided local pastoral care through Canal ministries 
• 383 followers on The Cellar Church Facebook page (from 346 last year)
• 967 followers to our new More Than a Sundae facebook page (from 916 

last year)

Section D                      Achievements and performance
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Section E                    Financial review 

Brief statement of the 
charity’s policy on reserves  

The church financial statements show incoming for the year of £110,504 
and expenditure of £128,622, with a net deficit in year of £18,119.  End of 
year bank balance of £25,003.

Details of any funds materially 
in deficit N/a

Further financial review details (Optional information)

You may choose to include 
additional information, where 
relevant about:

• the charity’s principal 

sources of funds (including 
any fundraising); 


• how expenditure has 
supported the key objectives 
of the charity; 


• investment policy and 
objectives including any 
ethical investment policy 
adopted. 

The principal source of income is donations from regular attenders to The 
Cellar Church, accounting for vast majority of the Church’s income. 

The Trustees are continuing their strategy of deploying all net incoming 
resources to investing in the making and growing of disciples and for 
purposes of making the gospel known in the local community of 
Ellesmere. 

The Trustees regularly review the finances, budgets and spend against 
budget together with a monthly cash flow analysis as part of the effective 
stewardship of the Church.

It is the Trustees aim to maintain a balance on unrestricted funds (if 
possible), which equates to at least three months unrestricted payments, 
to cover emergency situations that may arise from time to time. The 
overall balance of £25,003 held on unrestricted funds, after designations, 
at the year end more than matched this target.

Section F                     Other optional information

Owing to the launch of our not for profit shop, More Than a Sundae, a separate bank account and set of 
financial accounts have been kept on a ‘receipts and payments’ basis.  Whilst overall the Cellar Church and 
More Than a Sundae accounts both, in aggregate, represent the total of church income and expenditure, 
More Than a Sundae is considered a mission ministry and extension of the charity.

Section G                    Declaration
The trustees declare that they have approved the trustees’ report above. 


Signed on behalf of the charity’s trustees

Signature(s) Richard Ellis

Full name(s) Richard Ellis
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Position (eg Secretary, 
Chair, etc)

Chair

Date 9 July 2023
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