
Trustees' Annual Report for the period

From

Period start date

To

Period end date
01 04 2020 31 03 2021

Section A                        Reference and administration details
Charity name The Gap-Wales

Other names charity is known by

Registered charity number (if any) 1172283

Charity's principal address 42 Stow Hill

Newport

Postcode NP20 1JG

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled
to appoint trustee (if any)

1 Andrew Cleverly Chair

2 Bob Jones Vice chair

3 Helen Gordon

4 Paul Laughlin Finance

5 Juanita Armstead

6 Shain Dibaj

7

8

9

10
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12
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16

17

18

19

20

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B              Structure, governance and management

Description of the charity’s trusts

Type of governing document    
(eg. trust deed, constitution) 

Constitution

How the charity is constituted 
(eg. trust, association, company)

Charitable Incorporated Organisation

Trustee selection methods 
(eg. appointed by, elected by)

People involved in establishing the work before becoming a charity, 
supplemented by interested parties with business and charity governance 
experience

Additional governance issues (Optional information) 

You may choose to include 
additional information, where 
relevant, about:

 policies and procedures 
adopted for the induction and 
training of trustees; 

 the charity’s organisational 
structure and any wider 
network with which the charity 
works;

 relationship with any related 
parties;

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them. 

Section C                    Objectives and activities

Summary of the objects of the
charity set out in its 
governing document

To relieve the needs of those granted refugee status and those seeking 
asylum and their dependants living in Newport, South Wales and the 
surrounding area.

To advance the education of the public in general on the subject of 
human trafficking

To benefit the residents of Baneswell, Newport and the neighbourhood by
providing facilities in the interests of social welfare for recreation & leisure
time

TAR 2 March 2012



Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit)

The charity commenced operation on1st September 2017, taking over 2 
existing projects. The trustees have met quarterly and in their governance
of the charity have had regard to the guidance issued by the Charity 
Commission on public benefits.

The main activities of the charity have been concerned with relieving the 
needs of those granted refugee status and those seeking asylum ( RAS ) 
and their dependants. These activities can be summarised as follows.

a) Providing advocacy and support for refugee and asylum seekers 
to access mainstream services

b) Developing and utilising the skills of refugees and asylum seekers
through volunteering

c) Promoting social inclusion and emotional well-being through 
social activities

d) Reducing social exclusion by developing English language skills

The work of education around the issues of human trafficking remains a 
small aspect of the charity’s work and has largely remained on hold 
during the pandemic

Additional details of objectives and activities (Optional information) 

You may choose to include 
further statements, where 
relevant, about: 

 policy on grantmaking;

 policy programme related 
investment; 

 contribution made by  
volunteers. 
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Section D                      Achievements and performance

Summary of the main 
achievements of the charity 
during the year 

The pandemic necessitated an adaptation of our service delivery to 
asylum seekers and refugees. The need for support with accommodation,
employment and accessing medical services increased significantly 
during this period. The charity employed 2 full time and 3 part time ( FTE 
3.1 ) for this period, and provided advocacy support and activities for 5 
days a week. 
Activities were risk assessed, subject to reduced numbers and only ran 
when permitted by Covid restrictions:
 :

a) Bike repair activity –200 bikes given away and 180 repaired by 
volunteers

b) Gardening allotment activity  
c) Women’s sewing activity
d) ESOL classes in partnership with Adult Learning Wales
e) Football session in partnership with Newport Live

Advice, advocacy and support for an average of 8 RAS each day, 
accessing accommodation, education and employment, liaising with 
health services, arranging appointments, accessing ESOL provision, 
budgeting and understanding the asylum system. 

The charity worked closely with a number of local partner agencies, 
including the Newport offices of the Welsh Refugee Council and Red 
Cross, Clearsprings Asylum accommodation provider, NHS Asylum 
Nurse, Lighthouse accommodation project, Newport Live, Barnardo’s, 
Newport City Council and others.

In addition, in partnership with a local Housing Association, the charity 
rented a 3 bed flat in Dec 20 as short term temporary supported 
accommodation for newly granted single refugees. Refugees stay here 
for up to 6 months whilst receiving housing support to prepare them for 
their move on into their permanent accommodation.
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Section E                    Financial review 

Brief statement of the 
charity’s policy on reserves  

The charity aims to keep 10% of it’s forecasted spend available as 
reserves.

Details of any funds materially
in deficit

Further financial review details (Optional information)

You may choose to include 
additional information, where 
relevant about:

 the charity’s principal 
sources of funds (including 
any fundraising); 

 how expenditure has 
supported the key objectives
of the charity; 

 investment policy and 
objectives including any 
ethical investment policy 
adopted. 

The charity’s principal source of funds has been through grant aid, with 3 
year grants from Tudor Trust, BBC Children In Need, Gwent Police Crime
Commissioner, Lloyd’s TSB and the Lottery Community fund, providing 
mostly staffing costs. Other smaller grants for resources were accessed 
to deliver the charity’s outcomes. We also receive regular small monthly 
donations from individuals, and one off gifts from local community groups.
We are developing a fundraising and income strategy to improve our long
term sustainability.

Section F                     Other optional information

Section G                    Declaration
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) Andrew Paul Cleverly

Position (eg Secretary, Chair,
etc) Chair

Date
04/01/22

TAR 5 March 2012






















