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Care Housing Association Limited

Strategic Report for the Year Ended 31 March 2021

The directors present their report and the financial statements for the year ended 3 1st March 2021

Fair review of the business

In the year to 31st March 2021 Care Housing Association Limited can report upon a positive year with
continued growth. This year Care Housing Associatton acguired an additional 4-person property {Hollymoun
Gardens} using reserves, a | person property {(Scotl Road) usmg 100% NHS England capital funding. and ieased
a further 4 properties to he occupicd by 46 tenants. At 313t March 2021 there were three hundred and twenty-six
units in Care Houstng Association Limited, of which forty-nine were owned, The below ratios are monitored on
a quarterly basis to ensure key areas within the comprny are maintained at the required level deemed
appropriate by the board.

Gross profit

Giross profit stands at 35.84% down from 38.13% in 2020 whick 1s a 2.29% decrease. More properties were
leased as part of the strategy to consolidate for the year so a slight reduction in the margin was expected but is
still reusonable and withiu budget.

Gearing ratio

The gearing ratio was 41.24% down from 51.29%% m 2020. This 1s within the acceptable range of Care [lousing
Association Limited's level of gearing. The reason for the decrease is due to the conseolidation of debt this vear.
This ratio 15 calculated using capital emploved.

Return on capital employed
Return on capital cmploved is 10.68% which 1s a shght decrease from 10.69%. The retum has remamned
consistent on & higher capual employed value,

Cirrent ratio
The current ratio is 4.42 which has increased from 4.0% in 2020, Liquidity is extremely positive in the company

Structure , povernance and management

Care Housing Association Limited is governed by its Memoranduin and Anicles of Asseociation Jated 17th
March 2017 on companies house. Care Housmg Association Limited is run by its CEQ with strategical
decisions overseen by the board. The board usually consists of six directors, with no upper limit and a quorate
requirement of 2 directors.

At each annual general meeting one-third of the directars or, it thewr number is not timee or & multiple of three,
the number nearest to one-third, mus: retire from office. If there 15 ouly one director, he or she must retire.

The directors to retire by rotation shall be those who have been longest in office since their last sppoinumest. 1f
any directors became or were appointed directors on the same day those to retire shall (uniess they otherwise

agrec among themselves) be determined by lot.

[f a dircctor is required Lo retire at an annual general meeting by a provision of the Articles the retirement shalt
take effect upon the conclusion of the neeting.

No director may stand for re-election more than three times and no director may remain in office {with or
without retircment and re-election) for an aggregate period of more than ten (10} yeurs,

Page 2



Care Housing Association Limited

Strategic Report for the Year Ended 31 March 2021

Objectives and activities

1.1 relieving

£.1.1 aged,

1.1.2 disabled {whether physically or mentallv) or chronically sick people including (without lmitstion),
individuals with learning difficulties and

1.1.3 other vulnerable groups of persons including offenders

who are in need by providing and managing social housing, providing and managing housing and other
activities and services connected with or imcidental 1o the provision of sacial housing primatily in the North
West of England:

1.2 promobng social ingiusion by providing and managing social housmg, providimg and managing housing and
uther aghinties and services connected with or incidental to the provision of social housing in each case for the
benefit of people at risk of exclusion from society as a result of

1.2.1 age,

1.2.2 disability (whether physical or mental}, chronic illness including (without limitation) learning difficulties
or

1.2.3 forming part of other vulnerable groups including offenders and

not having suitable accommodation provided within their financial means primarily in the North West of
England,

1.3 improving the health of

1.3.1 aged,

1.3.2 disabled (whether physically or mentally) or chronically sick people inchuding (without lmitation),
individuals with learning difficulties and

1.3.3 other vulnerable groups of persons including offenders

by providing and managing social housing. providing and managing housing and other activilies and services
connected with or incidental to the provigion of soctal housing primnarily in the North West of England,
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Care Housing Association Limited

Strategic Report for the Year Ended 31 March 2021

Principal risks and uncertainties

The suppoited liousing sector is in a period of transition caused by regulatery intervention and oversight over
the funding models deployed. and financial pressures faced by our partners in ihe care & support scetor. The
demand for supported housing services contintes to increase. and this demand continues to be met by {inance
iront the private sector. During 2020-21, the Board have set revised development parameters to mitigate against
risks associated with new developments going forward. The Board itself has changed significantly from March
2020, with 50 new Board members (three in total) integrating into the Board during the course of the year,
This includes a new Chair. The Board 1s now more balanced in terms of experience and is wel] positioned to
support the {uture growth of the Association,

To facilitate the anticipated growth, an additional housing officer and asset manager were appointed in August
and November 2020 respeciively, with three further additions duc in the coming year to assist with the
implsmentation of a restructure.

The impact of Covid-19, whilst volatile and unexpected, has not affected the financial position of the
Association significantly. Income has been unaffected and, whilst the Association has had to adapt working
practices, the business mode! has sustained during this period. Clearly, the risks associated with Covid-19 are
stil! prevalent, and so the Associations approach is reviewed on a "live’ basts. The Association was impacted in
ieis of the delivery of some key services, notably maintenance, but the long-term frupact for tenants has been
minimal. A review of IT systems fook place to facilitate a move to home working, which included a review of
cyber security and training for staff in relation to data protection and home working. Many of these working.
practices will be adopted post-Covid.

The impact of Brexit has also been limited as it has not had an aftect on the Association’s incomne. The direct
and indirect impact of Brexit. such as recrurtment of staff by our care provider partncrs, is a matler under review
by Board on a permanent basis but. at the moment, it is not expected that Brexit will have a major impact on the
business

Public benefit
In planning our activities for the vear, the irustees have considered the Charity Conunission’s guidance on
public benefit, including the guidance on public benefit and rental charging. The directors relies on its rental
income to cover its operaling costs. In setting the level of renta) inconme, the directors give due consideration to
the need to ensure the accommodation is accessible by 1t's tenants through housing benefit or via their own
personal funds.

Plan for future periods

Care Housing Association Limited plans to continue developing new properties to meel our objects over the
coming 12 months. However, the Board has taken the decision to move away form long lease developments
with REIT# (unless fully backed by the Local Authonty for the duration of the lease). Instead, the Association
will Jook wl shor-medimm ternt lease options, and zequisitions of it's own frecholds where pussible.
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Care Housing Association Limited

Strategic Report for the Year Ended 31 March 2021

Non-Finaneial KP1's
The Board considess non-financial KPU's on a quarterly basis. This includes the following information:

Performance Indicator Actual Target
Emergency Repairs completed within timescales {4 hours) 100% 100%
Urgent Repairs completed within timescales (4 days) 99 .88% 100%
Average time taken to complete urgent repair 1.76 days 4 days
Routine Repairs completed within timescales (21 days) 97.66% 100%
Average e taken to complete routine repair 11.95 days 21 days
Overall satisfaction with the repairs service (good or beiter) 100% 95%
Quarterly visits completed within timescales 97.66% 100%
Complaints } -

Any underperformance 1s reported to Board by the CEQ.
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Care Housing Association Limited

Strategic Report for the Year Ended 31 March 2021

Value for money metrics

In additien to the ratios measured internally, the following ratios have been calculated for the value for money
standard m accordance to the Regulator of Secial Housing. Some of these rativs are inclikded above and may be
valculated differently as mentioned in the standard.

Reinvestment %

11.40%

Care Housing Association has reinvested in ™o freehold properties in 2020-21 and is still growing through the
leasehold market.

New sunply delivered %

7.81%

Care Housing Association has delivered an addtional 59 units of Specialised Supported Housing with one being
a frechold purchase.

Gearing % (per VEM repari)

-1.49%

Care Housing has consolidated its debt to date & increased cash holdings indicating there are no issues with
gearmg,.

Eamings hefore interest. tax. depreciation, amortisation, maior repairs mcluded {ERTTDA MRIY interest cover
%
1535.26%

Headline social housing cost per unit £
£10,263.76

Operating margin %%

15.38%
Retum on capital emploved {ROCE) % (per VFM report)
10.68%
Approved by the Board on ..o, and signed on its behalf by:
- AR TS

‘ I /; !
! D‘ "\Lx (,’ "C{'_JI,LL Ce] }\4_ N s 12 Vo
Me B Gallaghcr 3 M1 R Parc
Chalrman Vice Chaiman
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Care Housing Association Limited

Directors' Report for the Year Ended 31 March 2021

The directors present their report and the financial statements for the year ended 31 March 2021

Incorporation
The company was incorporated on 31 January 2003

birectors of the company

The directors who held office during the year wese as follows:
Mr B Gallagher - Chairman

Mr R Parr - Vice Chairman

Ms R A Clark

Mr P Collins

Ms (3 Fazackerley

Mizs N Khan

Mr S Niven (resigned 2% September 2020)

Mr § Thomson {resigned 28 September 20260)

Principal activity
The prineipal activity of the company s the provision of social housing accommodation

Care Housing Association Limited is a not for profit organisation. The Meinorandum of the Company prohibirs

any of the shareholders from participating in the distribution of the profits. Care Housing Association Limited
has had charitable status for the vear.

Financial instruments

Objectives and palicies

The company holds or issues financial instruments 1o order to achieve three main objectives, being:
i) to finance its operations:

i) to nranage its exposwe 1o interest, credit and liquidity risks ausing fromi its operations and from its sources of
finance; and

iii) for trading purposcs.

In addition various financial instruments (¢.i7. accounts receivable, accounts payable, accruals and ey TIE)
arise dircetly from the company's operations.

Transactions in financial struments result in the company assuming or transferring to another paity oue or
more of the finaneial risks described below.
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Care IHousing Association Limited

Directors' Report for the Year Ended 31 March 2021

Credit and iquidity risk

Credit risk

The company has no significant concentrations of ¢redit risk. Amounts shown in the balance sheet best represent
the maximum credit risk exposurc in the event other parties fail 10 perform their obligations under financial
insiraments.

Liquidity risk
Working capital and liguidity 1 wanaged as part of day to day business routines such as the company has no
significant concentrations of liquidity risk.

Charitable donations
Durning the year the company made Charitable donations of £2,320. Individual donations were:

New Life 10K
Dance Syndrome 1,320

Disclosure of information to the auditors

Each director has taken steps that they ought to have taken as a director in order to make themselves aware of
any relevant audit information and to establish thar the company's auditors are aware of that information The
directors confirm that there is no relevant information that they know of and of which they know the auditors are
unaware.

Approved by the Board on £2/.62.¢. &1 and signed on its behallby:

Mr B Gallaghcl ) Mr R Parr
Chairman A Vice Chainnan
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Care Housing Association Limited
Statement of Directors’ Regnoncsibilities

The directors acknowledge their responsibilities for preparing the Annual Report and the financial stntements in
accordance with applicable law and regulations.

Company law requires the directars to prepare financial statements for each financial year. Under that faw the
directors have elected lo prepare the financial statements in accordance with United Kingdom Genemally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under commpmny
law the directors must not approve the financial staternents unless they are satisfied that they give a true and fair
view of the state of affairs of the company and of the profit ur luss of the company for that period. In preparing
(hese financial statements, the direciors are required to;

« select suitable accounting pelicies and apply them consistently;
+  make judgements and accounting estitnates that are reasenable and prudent;

«  state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements ou the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are respousible for keeping adequate accounting records that ace sufficient to show and explumn the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them 10 ensure that the financial statements comply with the Companies Act 2006 and in necordmee
with FRS 102. They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of frand and other irregularities.
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Care Housing Association Limited

Independent Auditor’s Report to the Mcembers of Care Housing Association Limited

Opinion

We have audited the financial statements of Care Housing Association Limived (the 'company’) for the vear
ended 31 March 2021, which comprisc the slatement of income mnd retained earmings, the balance sheet, and the
notes to the financial statements, including significant accounting policies. The financial reporting framework
that has been applied 1n their preparation is applicable law and United Kingdom Accounting Standards,
mcluding Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ircland (United Kingdom Generally Accepied Accounting Practice).

In vur opinion the financial slatements:

+ give a true and fair view of the state of the company's affairs as at 31 March 2021 and of its profit for the
year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accountng Practice,
the Housing and Regeneration Act 2008 and the Accounting Direction fov Private Registered Providers of
Socral Housing 2019; and

< have been propared in accordance with the requirements of the Companies Act 2006 and the Housing SORP:
2018 update (Statement of Recommended Practice for registered social houstng providers) (20138).

Basis for opinion

We conducted ow audit in accordance with Imemational Standards on Auditing (UK) (1SAs (UK)) and
applicable law. Our responsibilitics under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, mcluding the
FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requiremnents. We believe thal the audit evidence we have obtained is sufficient and appropriate to provile »
basis for our opinion.

Conclusions relating to going concern
In nuditing the financial statemnents, we have concluded that the directors’ vse of the going concern busis of
accounting in the preparation of the financial stateinents is appropriate,

Based on the work we have performed, wa have not wdentified any material uncertainties relating to events or
copditions that, mdividunlly or callectively, may cast significant doubt on the company’s ability to continue as a
going concern for a period of at least 12 months from when the financial statements arc authorised for issue.

Qur responsibilities and the responsibilities of the directors with respect 1o going concern are described m the
relevant sections of this report.

Gther information
The other information comprises the information included in the annvab report, other thap the finaneial
statements and our auditor’s report thercon. The dircctors are responsible for the other information contained
within the annuai report. Our opinien on the financial statements does not cover the other mforation and,
except 10 the extent otherwise explicitly stated in our reporl. we do not express any form of assmance
conclusion thereon.

In connection with our audit of the financial statements, our respomitility 1% (o read the other information and.
in doing so, consider whether the other information ‘is matenally inconyistent with the financial slatementy or
our knowledge obtained in the audit or mherwise appears to be materially misstated. If we identify such material
inconsisiencies or apparent matertal misstaternents, we are required to determine whether there is a malerial
misstatement 1n the financial statements or a material misstatement of the other information. If, based on the
work we huve performed, we eonclude that there 13 2 material misstatement of this other infonmation, we are
required to teport that fact.
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Care Housing Association Limited

Independent Auditor's Report to the Members of Carc Housing Association Limited

We have nothing to report n this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion. based on the work undertaken in the course of the audit:

the information given in the Stralegic Report and Directors’ Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

the Strategic Report and Directors’ Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

[n the bght of our knowledge and undersmnding of the company and its environment obtained in the course of
the audit. we have not identified material misstatements in the directors' report Strategic Report and the
Directors’ Report.

We have nothing 10 report in respect of the following matters where the Companies Act 2006 requires us to
report to vou if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received
trom branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors” remuneration specified by law are not made; or
we have not reccived all the information und explanstions we requice for our audit.

the dircctors were not cntitled to prepare the financial statements and the directors’ report in gecordance with
the small companies regime and take advantage of the small companies’ excmptions in prepanng the
directors’ report and from the requirérnent to prepare a stzategic report.
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Care Housing Association Limited

Independent Auditor's Report to the Members of Care Housing Association Limited

Responsibilities of directors

As explained more fully in the Statement of Directors’ Responsibilities [set out on page 9], the directors are
responsible for the preparation of the financial siatements and for being satisfied that they give a true and fair
view, and for such ilernal control as the directors detertne 15 necessary to enabie the preparation of financial
siaternents that are free from material misstalement. whether due to fraud or ¢rror.

In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going congert. disclosing, as applcable. matters related to going concern and using the going
concern basis of acceunting unless the directors either intend to liquidate the company or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities fer the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantec that an audit eomducted in
accordance with ISAs (UK) will always detect a material missiatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasoaably be
expected 1o influence the economic decisions of users taken on the basis of these financial statements.

liregularities, including fraud. are instances of non-compliance with laws and regulations, We design procedures
in line with our 1esponsibilities. outlined above, to detect material misstatements 1 respect of irregularites,
inciuding fraud. The exient to which our procedures are capable of detecting irregularities. including fraud is
detailed below.
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Care Housing Association Limited

Independent Auditor's Report to the Members of Care Housing Association Limited

The extent to which the audit was considered capable of detecting irregularities including fraud
Uur approach 1o identifying and assessing the nisks of material misstatement in respect of irregulanties,
including fraud and non-compliance with laws and regulations, was as follows:

* the engagement pariner ensured that the engagement team collectively had the appropriate compelence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

+we identificd the laws and regulations applicable o the compuny through discussions with directors and
other management, and from our commercial knowledge and experience of the computer componcil
manufaciuring and supply sector:

+ we focused on specific laws and regulations which we considered may have a direct material ettect on the
financial statements or the operations of the company, including the Companies Act 2006, tmxation
legislation and data protection, auti-bribery, employment, environmental and health and safety legislation;

» we assesscd the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal comrespondence; and

*+  identificd laws and regulations were communicated within the audit ieam regularly and the team remained
alert to instances of non-compliance throughout the audit,

We assessed the susceplibility of the company’s financial statements te matenal misstaternent. imcliding
obtaining an understanding of how frand might occur, by.

+  making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual. suspected and alleged fraud; and

*  considering the internal contrals in place to mitigate risks of fraud and non-¢ompliance with laws and
regulations.

To addzess the nisk of fraud through management bias and override of conrrols, we;
» perfonned analytical procedures 1o identify any unusual or unexpected relationships;
+ tested journal entrics to identify unususal transactions;

+ assessed whether judgements and assumpuons made in determining the accounting estimates were lndicuive
of potential bias; and

+ investigated the rationale behind significant or unusual transactions,

In response to the risk of megularities and nou-compliance with laws and regulations, we designed procediines
which included, but were not limited to;

*  agreeing fnancial statement disclosures to underlying supporting documentation,
+ reading the minutes of meetings of thosc charged with gevernance;
+  enquiring of management as to actual and potential litigation and claims; and

= aeviewing correspondence with HMRC, relevant regulaiors including the Health and Safety Executive, and
the company's legal advisors.
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Care Housing Association Limited

Independent Auditor's Report to the Members of Care Housing Association Limited

I'here are mherent limitations in our audit procedures described above. The more removed thal laws and
regulations are from financial transactions, the less likely it is that we wonld become aware of non-complisnce
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulutions
to enquiry of the directors and other management and the inspection of regulatory and legal comespondemee, if
any,

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate conrcalmen or collusion.

A further deseripion of our responsibilitics is available on the Financiel Reporting Council’s website at:
www. fre.org uic auditorsresponsibilities. This deseription forms part of our auditor’s report.

Use of this report

This report is made solely o the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been underialen so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitied by law, we do not accept or assume respensibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report. or for the opinions we have formed,

For and on behalf of Hallidays, Satutory Auditor

Ruverside House

Kings Reach Business Park
Yew Street

Stockport

SK4 2HD

Date:.... ‘*/-’}12\
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Care Housing Association Limited

Statement of Income and Retained Earnings for the Year Ended 31 March 2021

Turncver

Cost of sales

Gross profit
Administrative expenses
Other operating income

Operating profit
Qther interest receivable and simifar income
interest payable and sumilar charges

Profit before tax
Profit for the financial year
Retained camings brought forward

Retained carnings carried forward

The notes on pages 19 to 29 form an integral parl of these financial statements.
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Note

3

~1 o Lh B

2021 2020
£ 3
4,799,278 3,945,142
(3,079,144) (2,440,901)
1.720,134 1,504,241
(996,827) (898,116)
14620 4,900
737.927 611,025
132 473
(53,895) (56,364)
(53.763) (66.391)
684,164 544,634
684,164 544,634
2,110,978 1.565,344
2,795,142 2.110,978




Carc Housing Association Limited

(Registration number: 04653659)
Balance sheet as at 31 March 2021

2021 2026
Note £ £
Fixed assets
Tangible assets 1o 5.171,614 4,653,338
Current assets
Debtors 1k 252,154 184775
Cash at bank and in hand 1,990,708 1222063
2,242,862 1,406,838
Creditors: Amounts fzlling due within one year 13 (507,381) (344 GR4)
Net current assets 1.735,481 1,061,854
Taotal assets less current liabilities 6,807,095 5.715.192
Creditors: Amounts falling due afier more than one year 13 (4,111,951 (3.604,212)
Net assets 2,795,144 2 110,980
Capita and reserves
Called up share capital 15 i 2
Profit and loss account 2.795.142 2110978
Total equity 2,795,144 2 110,080

Approved and authornsed by the Board on $300% (%4 and signed on its behalf by:

A
—’T? ~ o 1 1 ;" ]' r/ !
enered Snlaqhev - R
M: B Gallagher (L Mr R Parr
- Chaurman Vice Chaitman

The notes on pages 19 to 29 form an integral part of Lhese financial stalements.
Page 16



Care Housing Association Limited

Statement of Changes in Equity for the Year Ended 31 March 2021

Profit and loss

Share capital account Fotal
£ £ £
At 1 April 2020 2 2,110,978 2,110,980
Profit for the year - 684,164 684.164
Total comprehensive income - 684,164 6b4, 164
Al 31 March 2021 2 2,795,142 2,795,144
Protit and loss
Share capital account Total
£ £ £
At 1 April 2019 2 1,566,344 1566 346
Profit for the year - 544,634 544,634
Total comprehensive income ~ 544 634 44 634
Ax 31 March 2020 2 2.110,978 2,1 10,850

The notes on pages 19 to 29 form an integral part of these financial statements.
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Care Housing Association Limited

Statement of Cash Flows for the Year Ended 31 March 2021

2021 2020
Note £ £

Cash flows from operating activifies
Profit for the year 634,164 544 634
Adjustinents to cash flows from non-cash items
Depreeiation and amortisation 5 104,251 93.307
Finance income P (132 {473}
Finance costs 7 53,895 66.864

842,178 704,332
Working capital adjustments
{Increase)decreaze in wade debloss 11 (67.379) 331819
{ncrease n trade creditors 13 824,835 216 397
Net cash flow from operating activities 1,599,634 1,272,548
Cash flows from investing activities
laterest received 6 132 473
Acquisitions of tangible assets (622,528) {467,977}
Net cash flows from investing activitics (622,396) {467,504}
Cash flows from financing avtivities
Inlerest paid 7 {53,895) {66,864}
Repayment of bank borrowing {154,698) (71.789)
Net cash flows from financing activities (208,593) {136,653)
Net increase in cash and cash equivalents 768,645 666,391
Cash and cash equivalents at 1 April 1,222,063 555,672
Cash and cash equivalents at 31 March 1,990,708 |, 222063

The notes on pages 19 1o 29 form an integral part of these financial statements.
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Care Housing Association Limited

Notes to the Financial Statemcents for the Year Ended 31 March 2021

1 General infermation
The company 1s a private company limited by share capital incorporated in United Kingdom.

The address of its registered office is:
Riverside House

Kings Reach Business Park

Yew Sireet

Stockport

Cheshire

SK4 2HD

The principal place of busmess is:
Swte 34

Hardmans Business Centre

New Hall Hey Road

Rawtenstall

Lancashire

BB4 6HH

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The prineipal accouning policies applied in the prepatation of these financtal statements are set out below.
These policies have been consistently applied 10 all the vears presented, unless otherwise stated.

Statement of compliance

These financial statements were prepared in accordance with Finaneial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Irefand' and in accordance with the Statement of
Recommended Practice (SORP): Accounting for registered social housing providers.

Basis of preparafion
Thess [inancial statements liove been prepared using the historical cost conventien except that as diseldsed in

the stcaunting policies cartain ilems are shown at fair valoe,

Care Housing Associatien Limited 15 a public benefit entity m accordance with FRS 102 paragraph 3.3A
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Care Housing Association Limited

Nofes to the Financial Statements for the Year Ended 31 March 2021

Judgements and key sources of estimation uncertainty

In the application of the company's accounting policics management is required to make judgements, estimales
and assumptions about the catrying values of assets and liabilities that are not readily apparent from other
sources. The eslimates and underlying assumptions arc based on historical expericnce and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates are underlying assumptions are reviewed on an ongoing basis. Revisions to accounting esbmates
are recognised in the period in which the estimate is revised if the revision affects only that period, or in the
period of the revision and future periods if the revision affects both current and future periods.

Operating lease commitments

The company has entered into a amnber of operating leases which it ebtains the use of. The clissification of
such leases as operating or finance lease requires the company to determine, based on an evaluation of the terms
and conditions of the arrangements, whether it retains or acquires the significant risks and rewards of ownership
of these assets gnd accordingly whether the lease requires an asset and liability 10 be recognised in the statement
of financial position.

Going concern
The financial statements have been prepared on a going concern basis.

Revenue recognition
Tumover comprises the fair value of the rental income received or receivable for the provision of services in the
ordinary course of the Company’s activities.

The Company recognises revenue when:

The amownt of revenue can be reliably measured;

it 15 probable that futare cconomic benefits will flow to the entity:

and specific criteria have been met for each of the Company's activities.

More specifically the majority of income is received via housing benefit from lecal autherities. The rental
income is receved in ¢ woekly terms: therefore, Care Housing Association recognises income on a 52 week
period. In these accounts the pertod s from 23rd March 2020 - 22nd March 2021.

Other income that is invoiced for void occupancy is recognised up to 3ist March 2021

Government grants

Grants are released on the acerual concept o match the expense incuered that ts directly attinibutable to the grant.
uniless the grant specificaliy states the benefits wansfer 10 the Housing Association on a specific date, where 1
will remain on the balance sheet until the conditions are mel and released W0 as meome per the performance
model.

Tangible assets
Tangible assets arc stated m the statement of Dnancial position &t cost, less any subsequent accumulated

depreciation and subsequent sccumulated 1mpairment losses.

The cost of tangible assets 1acludes directly auributable incremental costs incurred in their acqusition and
mstallation.
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Care Housing Association Limited

Notes to the Financial Statements for the Year Ended 31 March 2021

Depreciation
Deprecialion is charged s0 as (o write off the cost of assets, other than land and propertics under constriclion
over thewr estimated uscful lives, as follows:

Asset class Depreciation method and rate
Leasehold property Term of lease

Fixture and fiuings 25% written down value
Freehold buildings - Structure 100 vears

Freehold buildings - Kitchen 10 years

Frechold buildings - Bathroom I3 years

Freehold buildings - Elecirical 30 years

Freehold buildings - Heating 30 years

Freehold butldings - Roiler 10 years

Freehold buildings - Windows 25 years

Frechold buildings - Roof 40 years

Office equipment 35% written down value

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call depositg, and other shor-term highly licuid
investments that are readily convertible 10 a known amount of cash and are subject o0 an insignificant risk of
change 1 value.

Trade debtors
Trade debtors are amoums dve from customers for merchandise sold or services performed in the ordinary
course of business.

Trade deblors are recognised injtrally at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impainment of nade
debtors is established when there is objective evidence that the company will not be able 10 collect ail amounts
duc according to the onginal erms of the receivables

Trade creditors

Trade creditors are obligations to pay for poods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as curent liabilities if the company does not have an
unconditional right. at the end of the reporting pariod, 16 defer setilement of the creditor for at least twelve
months zfter the reporting date. It there % an ungonditional right to defer settlement for at least twelve months
after the reporting date, they arc presented as non-current liabilities,

Trade creditors are recogniséd witially at the transaction price and subsequently measured at amortised cost
usiny the effective interest method.
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Berrowings

Inlecest-bearing borrowings are initially recorded at fair value, net of transaction costs. Intercsi-besring
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Profit and Loss
Account over the period of the relevant borrowing.

Interest expensc is recognised on the basis of the effective interest method and 15 included in interest payabie
and similar charges.

Borrowings are classified as current tiabilities unless the company bas an uncondirional right to defer settlemant
of the liability for at least twelve months after the reporting date.

i.eases
Leases are classified as finance leases whencver the terms of the lease transfer substantizlly all the risks and
rewards of ownership to the lesgee

Operating lease payments are recognised as an expense on a straight-line basis over the lease term. except whem
another systematic basis is more representative of the time pattern m which economic beuefits fiom the leased
asset are consumed. Contingent rentals arising under operating lezses are recognised as an expense in the period
in which they are mcurred.

Share capital

Ordinary shares are classified as equity. Equily insmuments wro measwred af the fair vilue of the cash or other
resources received or receivable, net of the direet costs of ssumg the cquity mstuments. 1 payment is defened
and the time value of money is material, the inilial measurement is on a present valuc basis,

Defined contribution pension obligation

A defined contribution plan is a pension plan under which fixed contributions are paid into » pension fund and
the company has no legal or construciive obligation w psy further contributions even if the fund does not hold
sufficient assers to pay all employess the benefiny reliting {0 employee service in the current and prior periode.

Contributions 1o defined contribution plans are recognised as eniployee benefit expense when they are due. 1f
contribution payments exceed the contributjon due for service, the excess is recognised as 2 prepayment.

Financial instrumenis

Classification

Financial instruments are classified for. according to the substance of the contractual agreement. as financial
assets, financial liabilities or equity instruments.

Recognition and measurement

An cquity instrumeni is any contact that evidences a residual interest in the assets of the company after
deducting all of its liabilities. Where shares are issued, any component that creates a financial lability in the
balance shest. The corresponding dividends relating to the liability component are charged a< interest expenss in
the profit and loss account

Impairuent
Financial insttuments are reviewed annually for any changes m value andfor wiitten down if they are impaired
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Notes to the Financial Statements for the Year Ended 31 March 2021

3 Revenue

The analysis of the company's revenue for the year from continuing operations 1s as follows:

2021 2020
£ £
Rental income 4,799,278 3945142
All revenue is generated from secial housing
4  Other operating income
The analysis of the company's other operating income for the year is as follows:
2021 2020
£ £
Government grants 14,620 4500
5 Operating profit
Armrived at after charging erediting)
2021 2020
& £
Depreciation expense 104,251 93,307
Operating lease expense 7.048 £,558
Auditor's remuneration - The audit of the company's annual accounts 5010 42
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6  Other interest receivable and similar income

2021 2020
£ ¥
Interest income on bank deposits . 132 473
7 Interest payable and similar expenses
2021 2020
£ £
Interest expense on other finance liabilitics 33,895 B, 869
8 Stalf costs
The ageregate payroll costs (rcluding directors’ remuneration) were as foliows:
2021 2029
£ £
Wages and salarres 220,882 169.826
Social security costs 18.964 14,670
Pension costs, defined contribution scheme 14,658 8,528
Other employee expense 752 3,782
255,256 196,806

The remaneration paid to key management for the year was £80,69% including benifit in kind payments plus

£6,400 in employers pension contributions,

The average number of persons employed by the company (including directors) during the year, analysed by

category was as follows:

2021
No.
Administration and support &

2020

Na.

L
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Notes to the Financial Statements for the Year Ended 31 March 2021

9  Auditors' remuneration

2021 2020
£ £
Audit of the financial statements 5,010 4200
2021 2020
£ £
Audit services 5,010 4200
Non-audit services 14,756 14,321
19,766 18,521
10 Tangible assets
Furniture,
Land and fittings and
buildings equipment Leaschold costs Total
£ £ 4 £
Cost or valuation
At Apnl 202¢ 4,683,176 138,778 198,229 SR 2R3
Additions 563.824 35.680 23.024 622 528
At 31 March 2021 5,247,000 174 458 221,353 5642811
Depreciation
At T April 2020 237,281 75,008 54,559 366,938
Charge for the year 65,481 22,778 16,0600 144,259
At 31 March 2021 302.762 97876 74,559 471,197
Carrying amount
At 31 March 202] 4,944 238 76,582 150.794 5,171,614
At 31 March 2020 4,445,895 63,673 143,776 4,655,338

Included within the net book value of land and buiidings above 15 £4,944,238 (2020 - £4.445.895) in respect of
frechold land and buildings.
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11 Debtors

Trade debtors
Other debwors
Prepaymernits
Accrued income

Total current trade and other debtors

12 Cash and cash equivalents

Cash at bank

13 Creditors

Due within one year

Loans and borrowings

Trade creditors

Soctal scenrity and other taxes

Accrued expenses and defecred income

Due after one year
Loans and borrowings
Other non-current financial habilities
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Note

16

2021 2020
£ £
43,956 02 656
1,623 ’
81,507 47,100
125,068 44,019
252,154 184,775
2021 2020
£ £
1,990,708 1,222,063
2021 2020
£ £
64,233 143,706
316,644 171,405
7,879 5371
118,625 24557
507,381 344,984
1,852,740 1,927,966
2259211 | 676,286
4111951 3,604.212




Care Housing Association Limited

Notes to the Financial Statements for the Year Ended 31 March 2021

14 Pension and other schemues
Defined contribution pension scheme
The company operates a defined contribution pensien scheme. The pension cost charge for the year represents

comributions payable by the company to the scheme and amounted to £14,658 {2020 - £8,528). The papsion
payments to the chief executive officer for the year was £6.400.

15 Share capital
Allotted, calied up and fully paid shares

2021 2020

[75 Ordinary shares of £0.0] each 175 125 175 175
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16 Loeans and borrowings

2021 2020
£ £
Non-curreni foans and borrowings
Bank borrowings 1,852,740 1,827,566
2021 2020
£ £
Current loans and Dorrowings
Bunk borrowings 64,233 143,706

The bank |pans are secured by a legal charge over Flat | sod Flat 2 - Belgrave House, Leylind, |4
Draybrook Skelmersdale, 34 Farringdoo Road, Wamngton, 519 Hempshaw Lane Stockpors, 48 Ebdale Close,
Stockport. 16 Corinthinn: Avenue, Liverpdol, |48 Neongreave Road, Siockporl, 6 Hangor Rond, Cheadle, 18
Heriford Close, Warrmgton, 2 Sovemake Road, Stockport, 31 Summerbridge Crescent, Brdford, 1.9 Victoria
Crardens, Clitheroe, 6 Lindbury Avenue, Offeron

included in the loans and borrowings are the following smounts due afier more than five years:

2021 2020
£ £
After more than (ive vears by instalinents 1,542,446 1,631.537

Borrowings due after five years
The cumulative capital repayments afier S years are £1,631,537 and the interest rate on these repayments vary
between 2.6% - 3.5%.

17 Obligations nnder leases and hire purchase contracts

Operating leases
The total of future minimum lease payiments is as follows:

2021 2020
£ £
Not later than one year - 4,256
Later than une year and not later than five years 288,145 333717
Later than five vears 52.492,106 IT 435,680
52,780,251 37,773,662

The amount of non-cancellable operating lease payments recognised as an expense during the year was
£2.856,430 (2020 - £2,223.570).
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18 Contingent liabilities

Rental Income

Included in the rental income collected by the association is a percentage relating to future voids. This element
is deferred in the financial statements and will be relzased to the profit and loss account as and when a void
arises.

If, at the end of the agreement period, any of the deferred rental income for propenties with Lancashire County
Council 15 not released to the profit and loss account, one third of the balance is pavable to Lancashire Social
Services. This amouni per the void provision at the 31st March 2021 is £132.280. Duc to the nature of the
agreements there is a possible transfer of economie benefits. of which the amount remains uncertain.

The management agreements are in place for 10 or 15 years and are linked to the properties on an individual and
property by property basis.

Grants

Within other creditors due after more than one year s a grant which was used to purchase a property held by the
company. The tecms of the grant stipulate thar the property cannar be sold within a 15 vear period and must
continue to be used for individunls with leaming disebilities. or the grant has to be repaid. The commissioner
may request the sale of the property but the grant is not repayable under these ciicumstances.

There are currently just over 1 year remaining in relation to this clause.

Also within other creditors move than one year is a sevond grant that was issued in the year ended 3ist March
2017. This was also used to purchase a property for individuals with ltaming disabuliies (or such other needs as
arc agreed by NHS England). The terms of the grant stipulate that if the property is sold the grant is repayible,
unless NHS England waiver its right to repayment. NHS England have st legal charge over the property. This
is relcased using the accruals model i accordance with FRS102 duc to the clause.

During 2020 a third grant was issued by NHS England with the same terms as the above NHS grant. The grant
was issued for £419,000 in 2020 with a further £98,819 being issued in the 2021 year end.

During 2021 a fourth grant was 1ssued by NHS England with the samc torms as the above NHS grant. The grant
was issued for £300,000 in 2021 wath a further £123,536 to be ssued in the 2022 year end.
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Detailed Profit and Loss Account for the Year Ended 21 March 2021

2021 2020

£ £
Turnover (analysed below) 4,799,278 3,945,142
Cost of sales {analysed below) (3,079,144) (2,440,501)
Gross profit 1,720,134 1,504,241
Gross proiit (%) 35.84%; 38.13%
Administrative expenses
Employment costs (analvsed below) 255,256 196,806
Establishment costs {analysed below) 506,128 510,335
General administrative expenses (analysed below) 129,646 06.437
Fuiance charges (analysed below) 1,546 1,231
Depreciation costs (analysed below) 104,251 93,307

996,827 898.116
Other operating income {analysed below) 14,620 4,900
Operaung profit 737927 611.023
Other interest receivable and similar meome (analysed below) {132) 473
Interest payable and similar charges (analysed below) 53,895 06,864

53,763 66,391

Profit before tax 684,164 344,634

This page does not form part of the statutory {inancial statements.
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Detailed Profit and Loss Account for the Year Ended 31 March 2021

Turnover

Corc Rent

Voids income invoiced
Major Repairs Income
Fumiture Cover Allowance

Cost of sales
Lease Payments
Major repairs
Void provision

Employment costs

Wages and salaries

Staff NIC (Employers)

Staff pensions (Defined contiibution)
Staff waining

Estabiishment costs

Light, heat and power

Premises expenses

Rates

Insurance

Gardening

Repairs, mainienance and white goods
Furnishings

Water weatment and testing

Fire risk assessment

General administrative exponses

Printing, postage, stationery and telephone expenses
Computer software and mafntenance costs

Board mecting expenses
Care foundation
Donations

Sundry expenses

Car hire (Operating leases)
Motor expenses
Marketing

2021 2020
£ £
4,183,297 3.513,539
404,314 244 599
175,667 152204
36,000 32,000
4.799.278 3,945,142
2,856,430 2,223.569
175.666 153,204
47.04% 64,128
3,079,144 2.440,90]
220,382 169,826
18,964 14,670
14.638 8,528
752 3,782
255,256 |94 806
37,599 31,423
11,375 10,994
57,619 44,4210
TS 46,980
28.406 31352
246,967 273,089
13,946 22.127
32.391 31.250
20,110 18,600
306,128 510,335
5447 5.765
18,393 13,143
706 1,495
5286 900
2.320 -
10,379 5.502
7.048 6,558
5903 9,670
= 600

This page dees not form part of the statutory financial statemenis.
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Scrvice charges
Accountancy fees

Auditor's remuncration - The audit of the company's annual accounts

Legal and protessional fees
Consultancy

Finance charges
Bank charges

Depreciation costs
Depreciation of other tangible (owned)

Other operating income
Government grants reccivable

Other interest receivable and similar income
Bank interest receivabie

Interest pavable und similar expenses
Lozn interest

477 5,166
14,755 14322
5010 4.200
26,860 17,646
27.060 8,070
129,646 96.437
1,546 1,34
104,251 93,307
14,620 4,400
132 473
53,595 66,864

This page does not form part of the statutory fipuncial statements
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