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Care Housing Association Limited

Strategic Report for the Year Ended 31 March 2021

Thc direciors present their repotr and the financial statemenrs for the year ended 31st March 2021.

Fair revieii el' the basilicas

In the year to 31st March 2021 Care Housing Assomation Limited can rcport upon a positive yeor with

continued mowfit. This year Care Housuig Association acquired an additional 4-person property (Hollyttraura

Gardens) using reserves. a I person pioperty (Scott Road) using 100% NHS Lngland capital fundmg, and leased

a further 4 properties to be occupied by 46 tenaum. At 31st March 2021 there were thrcc hundreil and rwenty-sm

units in Care Housing Association Limited, of which forty-nine ivcre owned. Thc below ratios are monitored on

a quarterly basis to ensure key areas within the company are maintained at the required level deemed

appropriate by rbe board.

Giioss profit
Gross profit stands at 36.gl!v down from 3(t.13% in 2020 ivhich is a 2 29'!o demease. More properiies iiere
leased as pait of the strategy to consolidate for tire year so a slight reduction in the margin was evpectcd but is

still reasonable and withiu budget.

Geartng ratio
The gearinp ratio ives 41.24'!a doiin I'rom S1.29% in 2020. 1 lus is withm the acceptable range of Care I lousing
Association Limited's level of geartng. The tucson for the decrease is due to the consolidation of debt this year.
This ratio is calculated using capital employed.

Return on capital emplovcd
Return on capital employed is 10,63% which is a slighi decrease lioin 10.69" Tbe return has remained

consistent on a higher capital employed value.

Ciirrent ratio
The curreni ratio is 4%2 vi hich has increased from 4 Og in 2020, hquidiiy is extremely positive in die ceenpwp.

Structure. overnance and management
Care Housmg Association Linutcd is govi:mad by its Memoranduin and Aiuclcs of Association Jaied 17th

March 2017 ori companies bouse Cure Housm Associauon Lunitcd is run by its CRO with strategical

decisioni ovclsecll by the boatd The board usually onsiits of sis directors, ivith no upper Imiit and a quoratc

requirement uf 2 directors.

At each annual general meering one-third of rhe directots or. if their nuinber is not tinee or a muluple of three.

the number neareii to one-thint. mum retire from office. If there is ouII one director, he or she must retire.

The direcmi s to ieure by rotation shall be those v ho have been longest in office since their last ap~ If
any diremors became or were appointed directot~ on the same day those to retire shall (unless they orliervdse

agree mnong themselves) be determined by lot.

If a dircctoi is required to retire at an annual general rnccting by a provision ot' the Articles rbe retirement shall

take effect upon the conclusion of tlm meeting

No director may stand for re-election more than three times and no director may reinain in office (with or

it ithout rctircmenr and rt.-elei tionl for an agtmug ite pertod ot'niore than ten (101yems.
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Care Housing Association Ljntited

Strategic Report for tbe Year Ended 31 IVlarcjt 2021

Objectives and activities
1.1 rel&eving

1.1.1 aged,
1.1.2 disabled (whether physically or mentally) or chronically sick people including tivithom ~)&
individuals ivith leaniing difficulties and
1.1.3 other vulnerable groups of persons including offenders
who are m need by p&oviding and managing social housing, providing and managing housing and other
ac&ivit& . and services connected iv&th or mcidental to thc prov&s&on of social hous&ng primarily in the North
West of England

12 tsrntnuth&tp noclal bm it&ainu by prost&butt and managi ng social ho usmg, pnvvitting tmd managing beusmg and
othm aottv&tjtn& m&d &at&visas mmncetat «jtb or incidental to thc provision of serial t&nt&rung in each case for the
benefit of people at nsk of exclusion from society as a result of
1.2.1 age,
1 2.2 disab&lity (ivhether physical or men&al), chron&c illness includmg (without hmitation) leaniing dlftteajitss
ol

1 dk3 forming p"rt of other vulnerable groups including offenders and
not having suitable acco&nmodation provided iiithiu then financial means primanll in the North &»es& of
England;
1.3 improving the health of
1.3.1 aged.
1.3.2 disabled (ivherher physi sfly or mentally) or chronically sick people including (w&thout llmitallonb
individuals ivith learning ditTiculties and
1.3.3 other vulnerable groups ofpersons includmg ofi'enders

by providing and managing social housing. pioviding and managing housing and other activ&ues and serr&ces

connected with or incidental to thc provision of social housmg primarily in the North %et& of England.
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Care llonsing Association Lintited

Strategic Report for the Year Ended 31 lklarch 2021

Principal risks and oner-rtaintics

The suppoiied liousing sector is in a pciiod of transninn caused by regulatoiy intervention and oversight over
the tunding models deployed. and linancial pressures faced by our partners in tbe care Sc mipport sector The
demand for supported housing services continues to increase. and this demard continues to be met by finance
from the private ~actor. Dunng 2020-21, the Board have set revised development parameters to mitigate against
risks associated widi nevv developments oing forward. The Board itself has changed situnficantly from i%arch
2020, with So'jt new Board members tthrec iu totalj integrating into the Board duting the courso of the year.
This includes a uew Chair. The Board is now more balanced m teims of experience and is ivell positioned to

support tbe future growth of the Association.

To facihtatc the anticipated growth, an additional housing officer and asset manager were appointed in August
anti November 2020 respectively. with three further additions duc in thc coming year to assist with ihe
nnplementation of a restructure.

The impact of Covid-19, whilst voluble and unexpected. has not alfccted the financial position of the
Associatiru sigruficantly. Income lras been unaffected and. whilst the Association has had to adapt working
practices, the business model has aust ined duiing this period. Clearly, the rmks associated with Covid-19 are
still prevalent, aud so the. Associations approach is reviewed on a 'live' basta. The Association was impacted in

terms of the delivery of some key services, notably maintenance, but the long-tenn mipact for tenants has been
minimaL A revieiv of IT systems took place to facilitate a move to home ivorking, ivhich included a review of
cyber secunty and traming For staff in relation to data protection and home working. Many ot' these worktop
practices ivill be adopted post-Covid.

The impact ol'Bicxit has also bccn liiritcd as it has not had an affect on thc Association's income. The direct
and indirect impact ol'Brexit. such as recruitment of staff by our care provider partners, is a maner under review

by Board on a peimanent basis but, at the monicnt, it is not expected that Brexit i»11 have a major impact on tlm

buiiness

Public benetit
In platuung our activities for the peat, the tnimees have considered the Charity Conunission's guidance on

public benefit, including the guidance on pubhc benefit and rental charging. The tbrectois relies on its rental

income to cover its oporaung costs. In seuing the level of rental inconie, die directors give due consideration to
the need to ensure the accommodation is accessible by it's tenants through housing benefit or via their own

persona 1 fun ds

Phsn for future periods
Care Housing Associaunn Limited plans to contmue developing nev properties to meei our objects over thc
cumin. 12 monduu However. ihe Board has taken the decision to move aivay form long lease dcveloprnents

with ttBITg (tmtess tjslty backed by the I.ocul Authority for tlic duiation of the lease). Instead, the Association
u ill look at attonuaedttam terni lease options, and aequi siuons of it's own freeho! ds ivhme possible.
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Care Housing Association Limited

Strategic Import for the Year Ended 31 March 2021

i%on-Financial ICPI's

The Board consideis non-fmancial KPI's on a quarterly basis. Tins includes the following information:

Performance Indicator Actual Target

Emergency Repairs completed tvithin timescales (4 hours)

Urgem Repairs completed within timescales (4 days)

Average time taken to complete urgeut repair

Rouune Repairs compleied wit)un iimescales (21 davs)

Average tune taken to complete routine repair

Overall satisfacnon with the repairs service (good or beuer)

Quarterly visits completed withm timescales

('omplaints

100%

99.8tt%

1.76 days

97.66%

11.95 days

100%

97 66%

100%

100%v

4 days

100%

21 days

95%v

100%

Any underpcrformance is reported to Board by the C EO.
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Care Housing Association Limited

Strategic Report for the Year Ended 31 March 2021

Value for money metrirs
ln aiidition to tide ratios measured mtemally. thc follotving ratios have been calculated for the value for money
standai 0 m accordance to thc Regulator of Social Housing. Some of these ratios are included above and may be
calculated differently as mentioned in thc standard.

Reinvcstmeut 'dd

1140"io
Care Housing Association has reinvested in two freehold properties in 2020-21 and is still gross ing through the
leasehold market.

—"":".'pddd'—""'
7 gt%
Care Housing Association has delivered an addtional 59 uniis of Specialiscd Supported Housing iiith one being
a freehold purchase.

Gear~in "' (gc~rYFM gttttttt
-1 49'i
Care. Housmg has consolidated its debt to date k. mcreased cash holdings indicating there are no issues wuh
gearing.

Famiqgs before inter&. ct tax d. eciati am r or repairs uicluded (EBITDA MR11 interetr co!ci
dy

1535.26do

i! dI, I! «,~E
f 10,263,76

~Oeratitttd m;u~m Sh

15 384,

/
10.68%

Approved by the Board on ... . .... . .... and signed oii its behalf by:

!
«i7

I Oj- '1 i d 1
'v "Ct I Ott

Mr B Gallagher
Chaunian t

' i,

Mt R Pan.

Yicc Chairman
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Care Housing Association Limited

Directors' Report for the Year Ended 31 March 2021

The directors present their report and the financial statements for the year ended 3 l March 2021.

Incorporation
The company ives incorporated on 31 Januaiy 2003.

Directors of the company
'i he dire«ior. ivho held office dunng the year ivere as foiiovvs.

Mi n Craffagher - Chairman

Mi R Parr - Vice Chairman

Ms R A Clark

Mr P Collins

Ms (i Pazackerfcy

Mrs Hi KJtan

Mr S Niven (resigned 28 September 20201

Mr J Thomson (resigned 2' September 2020!

Principal activity
The prinmpal activity of th» corupany is thc provision nf social housing acconunodstion

Care Housing Association Limited is a not for profit oreanisation. The Memorandum of the Company prohibits

any of the shareholders from participating ui the distnbution of the profits Care Housmg Association Limited

has had charitable status for tbe year.

Financial instrunients

Objectives and pnficiei

1'he c ompaui' holds oi issues fmancial instruinents io order to achieve three main objectives, being:

il to finance its operations:

ii'i u lii'lilage iis exposule io lllterest, credit and liquidity risl. s mising fruni its operations and from its sources of

finance; und

iiii for trading purposes

In addiuon various finanmal msnumems (e.g. accounts receivable„accourits payable, acciilals slid ~ta)
arise direct!y from the coinpam's operations

Transactions in financial instnimenis result in the company assuming or transferring to another party one or

more of the financial risks described below.
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Care Housing Association Limited

Directors' Report for the Year Ended 31 March 2021

Credit and lien ldiry risk

Credit r sic

The company has no sigmficant concentrations of credit rial . Amounts shown in the balarice sheet best ratneatmt
the maximum credit risk exposure in the event other panies fail to perform their obligations under ftnanaad
instruments.

Liquidiiy risk
Workmg capital and liquuliiy i. nianaged as part of day tv day business routines such ns thc company has no

sipiifscant concentrations of liquidity risk.

Charitable dona tinns

During ihc year the company made Charitable donation~ c f f2,32A. lndiviilual doiiatinns werc:

New Life
Dance Syndrome

t,Ogo
i,rii

Disclosure of information to the auditors
Each director has takeu steps that they ought to have taken as a director in order to make themselves aware of
any relevant audit iiiformation and to establish thar rhe company's auditors are aware of that mfnnnatloa The
directors confimi that there is no relevanr information that they knoii of and of which they lniow the auditors are
unaware

Approved by thc Board on t.".l..c g.r..c i . and signed on lta ttehal fby:i

lvlr 8 Gallagher
Chairman

Ivlr tc PalT

Vice Chairman
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Care Housing Association Limited

Statement of Directors' Itesponsilbllities

The directors acknoivledge their responsibilities for prepanng the Annual Report and the tinancial ~in

accordance with applicable laiv and regulaiions.

Company law requires tire directors to prepare financial statemenb for each financial year. Under that lair the

directors have elected io prepare the financial statements m accordance with United Rmgdom Ganettalty

Accepted Accounting Practice (United Kmgdom Accounting Standards and apphcable lawl. Under ~
law the directors must noi appiove the financial statenients unless they are satisfied that they give a true and fair

view of the arete of affairs of the companv and of the profit or loss of thc company for that period, ln~
these financial statomenta thc directors are required to:

select suitable accountmg policies and apply them consisrenily;

make judgements and accounting esumates that are reasonable and pi udcnt;

state whether applicable UK Accounting Standards have been followed, subject to any matenal departures

disclosed and explained in ihe financial siatenients. and

prepare the tinanmal statements on the going concern basis unless it is mappropriate to presume that the

company ivill continue in business.

Thc directors arc responsible for keeping adequate accountmg records that are sufficient to show and ctttplam the

company's transactions and disclose with reasonable accuracy at any time the financial position of the company

and enable them to ensure that the tinancial statements comply with rhe Companies Act 2006 and in aacnidmce
ivith FRS 102. They are also responsible for safeguarding the assets of the company and hence for taking

reasonable steps for the preveiuion and detection of frand and nthet irregulanties.
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Care Housing Association Limited

Independent Auditor's Report to the Members of Care Ilousing Association Limited

Opinion
We have audiied ihe financial statements of Care FtomAtg ~Lh&Aod (illa 'cutup&roy'I Ar tbo year
ended 31 March 2021. ivhich comprise the slsuuucm OI rnComo and retained ~, I)so hotaneo shoal, trod Ac
notes to thc financial statements, including significant accounting policies. The financial reporting framework
that has been applied ln their preparation is applicable law and United Kingdom Accounting Standards,
uicludmg Fmsncial Reporting Standard 102 The Financial Repordng St:indard applicable in rhe UK and
Republic of Ireland (United Kingdoni Geuerally Accepted Accoiinung Practice).

In our opinion the financial statements:

give a true and fair view of the state of the company's affaim as at 31 March 2021 and of its piofit for the
year tbmi ended.

have been piopcrly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
the Housing and Regeneration Act 2008 and the Accounting Direction foi Piivate Registered Providers of
Somal Housing 2019 and

have been pi cparcd in accordaucc with the iequiicments of thc Companies Act 2010O and thc Housing SORP;
20 1 S update (Statement of Recommended Practice for registered social housmg providers) (20111).

Basis for opinion
We conducied om audit in accoidauce. with Iutemauonal St~ndards on Audient (UK) (ISAs (UKI) and

applicable law. Our responsibilirics under those standards are further descnbed in the Audttor*s responsibihties
for thc audit of the financial statements section of our report. We are independent of the company in accordance
with the ethical requiremmits that are reievant to our audit of the tinancial statements m the UK, mcluding the
FRC's Ethical Standaril, and we have fultilled our other ethical responsibilities in accordance with these

requirements. We believe thai thc audit evidence ise have obtained is sufficient and appropriate to Itinvide a

basis for our opinion

Conclusions relating to going concern
In nuditmg the financial statementa wc have conchided that the directors' use of rhe going concern basis uf
accounting in the prep. iratiou of the financial statements is appropriate.

assed oo rbe syoA we hose porfotutcs4 wn have noi ident&tied any mateual uncertaiuties relaung to events or
upndrlioaa that, mdivltbst&lty orcuiloctlvcty& may cast significant doubt on the companvb ability to continue as a
going cuncein for a pei iud of at least 12 months t'ron& when thc financial statcmcnns arc amhorised I'or issue,

Our responsibilities and rhc responsibihtie& of tbe directors with respect io going couc rn are dcscubed m the
relevant sections of this iepon.

Other information
The other infomiation comprises the information included in the annnal rcport, other than the financial

statementa and our auihtor's report thereon. The directors are responsible for the other infoimation contained
iiithin ihc annual report Our opiruon on thc financial staterncnts does not cover the othm uifoiination and,

except to thc extent othciivise cvplimtly stated in our report, we do not express any form of~
conclusion thereon

In Csm &oct(oil wIA Out auttlt of 'Ihc fstttmcbd ~ts& oar rsapmntbII(kv iS Inroad the other infomiation and,

in doing So. consider WbCther tire other safminatirm ls nlaltnNIIy Itttoasiststn wgh the financial slalmneoll or
our knowledge obtained in thv audit or otherwise appears io he materially iiusstated. If we identify such material

incunsistencies or apparent matenal misstatemcnts. ive are requiicd tu de(amino whether there is a inatnrial

misstatement in the financial statements or a material misstatement of the other mformation. If, based on the

work we have performed, wc conclude thai there is a material misstatement of this other informauun, we are

requir«d to repon that fact.
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Care Housing Association Limited

independent Auditor's Report to the Members of Care Housing AssociationLknittqi

We have nothing to report in. tlus regai d.

Opinion on other matter prescribed by thc Companies Act 2006
In our opinion. based on the work undertaken in the course of the audit:

the mf'omiation given in thc Strategic Report and Directors' Report for the financial year for which the
financial statemenis ar«prepared is cousistent wiih the tinancial statements; and

the Strarcgic Report and Directors' I&sport have been prepared in accordance ivith applicable legal
requirements.

%1atters on which we are required to report by eseeption
In the bght of our knowledge and tttttt~ of the company and its environment obtained in the course of
the audit. we have not idmitified material utiastalatnatus m the directors' report Stmtegic Report and the
Directors' Report.

We lieve nothing to report in respect of the follow mg mattcis where the Companies Act 20(l6 reqmres us to
repon to you if, tn our opinion:

adequate accounting records have not been kept, or returns adequate for oiu audit have not been recewed
from branches not visited by us; or

the financial statements are not in agreement with tire accountuig records and returns; or

certain disclosures of directors' remuneration spemfied by laiv are not made, oi

we have not received all the information and eaplanauons ivc requite foi our autht.

the directors ivcre not entitled to prepare the financial stateinents and the directors' report in accttnhsnce with

the small couipanies reguue and take advantage of the small companies' cxcmpttous in preparing the

directors repoi t and from tbe reqmreruent to prepare a strategic report.
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Care Housing Association Limited

independent Auditor's Report to the Members of Care Housing Association Limited

Responsibilities of directors

As explained more fuily in the Statement of Directors' Responsibilities [set out, on page 9], the directors are
responsible for the preparation ot' the financial statements and for being satisfied that they give a true and fair
viciv. and for such internal contiol as tbe directors determnie is necessary to enable thc preparation of financial
statements that are free fiom matenal misstaiement. whether due io f'raud or error.

ln preparing thc finaucial statements, thc directors are responsible for assessmg the company's ability to
continue as a going concern. disclosing, as applicable. maitcrs related to going concern and using the going
conceni basis of accounting unless the directots either iutend to hqutdate the cumpauy or to cease operations, or
have no realisric alternative but to do so

Auditor's responsibilities for the audit of tbe financial statements
Our objectives are to obtain reasonabl» assurance about ivhether the financial statements as a whole are free
from material niisstatement, whether due to fmud or error, and to issue an auditor's rcpon that inchides nur

opinion. Reasonable assurance is a high level ot assurance. but is not a guamntec that an audit ~m

accordance with ISAs (UlC) will always detect a niaterial misstatcmeut when it exists Misstntements can arise
f'rom fraud or error and are considered niaterial if, individually or in ihe aggregate, they could ~ty bc
expected to influcncc the economic decisions of users taken on the basis of these financial statements.

lrregulaiuies, including fraud. are instances of noncompliance ivith laws md regulations We design ~
in liue ivitb uui iesponsibiliues. outlined above, to detect niaterial misstatements m respect of irregulantiea
including fraud. The extent to vrhich our procedures are capable of detecting irregularities. includuig fraud is
detailed below.
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Care Housing Association l,imited

Independent Auditor's Report to the iklembers of Care Housing Association Ualitgd

The cxtcnt to iihicb thc audit was considered capable of detecting irregularities including fraud
Our approach to identifying and assessmg the iisks of material misstatement m respect of &rregulantics,
including fraud and non-compliance with lairs and regulat&ons, was as follows:

the engagement panner ensured that tbe engagement ieam collecuiely had the appropriate unm&ateatm,
capabilit&es and slulls to identify or recognise non-compliance tvtth applicable laws and regulations;

wt.' ident&fied tl&e lans and regulatious apphcable to the company tluough discussions uith directors and
other management, and fiou& our commerc&al knowledge and experience of tbe computei ~
manufamuring and supply sector:

ive focused on spemfic laws and regulations whi h we considered may have a duet t material effect on the
fiuanc&al statements or the opeiationi of the company, including the Compan&es Act 2006. taut&&ion

legislation and data protect&on, at&ti-bribe», employment, envi& onmcntal and hcahh aud safety isgbdaboa;

we assessed the cxtem of cnmphancc ivith the laivs and iegulations identified above ihrough maldng
enquiries of inan. igeinent and inspectiog legal con i spondence, and

ideniificd laiis and regulations were communicated wnhin the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit,

Wc assessed thc susceptibility of the company's lin. incial statements to n&atenal misstatement. Iaeltalt&tg
obtaining an understanding of ho&i fraud might occur, by.

maku&c enquines of manageinent ax to ivhere they considered rhere v'as susceptibility to fraud, tbatr
knoivled e of actuaL suspected and alleged fraud. and

cons&denng the internal controls in place to m&t&gate risks of fred and non-comp1&ance ivith laivs and
regulations.

To add&ess the risk of fraud through management bias and ovemde of controls, we:

pcrfonneil analytical prot eduies to identify any uunsual or unexpected ielat&onships;

tcstedlournal cntrics to idcnufy unusual tiansamions;

assessed ivbethcr iudgcmenii and asiumptions nmde in determinina the accounting csumates were~
of potential bias; and

investigated the rationale belund significant or m&usnal tr misc&ines.

In response to the risk of megularit&es and nou-complianc« ii ith laivs and re mlations, we desqmcd pt»eedusea
ivb& h inch ided, but ivere not l&mited to:

agreeing linanc&al statement disclosures to underlying suppurung documentation,

i e &ding the miuutes of meetmgi of those charged with goven&m&ce;

enquiring of management as to actual and potential litigation and claims; and

&eweuin co&iespondencc iviih HMRC, rulc&ant, regulaiors inclu&lin ihe Health and Safely Executive, and

d&e cong&any's legal advisors.
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Care Elousinoo Association Limiterl

Independent Auditor's Report to the Menshcrs of Ca& e EIousino Association Limited

I'here are mheivnt limitations in our audit procedures described above. The more removed that laws and
regulations are from financml transactinnw the less likely it is that we wonld become aware of nmt~de,
Auditing standards also limit the audit procedures requmed to identify non-compliance with laws and rattnfatfons
to cnquuy of the directors and oCher managemeut and the iuspectioii of iegulatory and legal enrrtarpnnttaatna, if
ally.

Material misstatemenis thai arise due to fiaud can be ha. der to detect than rhose that arise from error as they
may involve dnifhentte enueaahottu or colhision.

A further description of our responsibilities is available on the Financi" I Reporting Council's websne ai:
uovw. frc. org -'-'audi~ttsihi1ittes, This description forms part of our auditor's report

Use of this report
This rcport is made solely to thc company's members. as a bodI. in accordance ivith Chapter 3 of Part 16 of thc
Companies Aci 2006. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and For no other puqiose To the fullest
extent permined by law, we do not accept oi assume iesponstbittty to anyone ot!ivr than the company aud the
company's members as a body, for our audit work, for this report, or for the opinions ive have formed.

Plnpp Juana Sh (ttnstal FCCA (Senior Stanitory Auditor)
For and on behalf of Hallidays, Statutoiy Auditor

Riverside House
Kings Reach Business Park
Veii Srreci
Stockport
SK4 2HO

D x......./. . I..Z
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Care Ifonsing Association Limited

Statement of income and Retained Liarnings for the Year Ended 31 h'farch 2021

Note
2021 2020Turnover

Cost of sales

Gross profit

Admmtstradve expenses

Other operating income

Opmatina profit

Other imerest receivable and similar income

interest payable and sunilar charges

Profit bctorc rax

Profit foi the fiimncial year

Retained camings biought Forward

Retained camin s carried forward

4,799,278 3,945,142

1.720, 134

(996,827)

14.620

1,504,241

(898,116)

4.900

737,927 6113)2$

132 473

i .'*.8 -1 ~t6,8&v

(53,763) 166.391)

684, 164 5441&4

684, 164

2, 110,978

2,795,142

1,56c.)44

2.110,978

(3,079, 144) (2,440,901)

The notes on pages 19 to 29 Foim an mtegral part ol these financial siatementc.
Page 15



Care Housing Association l.imited

(Registration number: 04653659)
Balance siieet as ai 31 i«larch 2021

Note
2021 2020

Fixed assets

Tangible assets

Current assets

Debtors

Cash at btudt and in hand

10 5.171,614

252. 154

1,990,708

",242, 862

4.653.338

184,775~22,0ft3

1,406,838

Creditors Amounts falling due ivithin onc year

Net current assets

Totol assets less current liabilities

13

Creditors: Amounts falling due aber more than one year 13

Net assets

1.735,481 1 061

6,907.095

14,111,9511

5.715.192

~3srolsu
, 4 2Jlsot

Capital and reserves

Called up slmrc capital

Profit and loss accoum

15

2,795.142
2

WIIQIBI

Total equity 2. r. 4 sllopo

I~~A,"t«v CI 4' «g(t„"~$ jlgV

Mr B Ciallagher lvh R Parr
Vice ChaiimanChauman

Approved and autho»scd by the Board oned!f'4 1 r c and st@ted ou iis

n
«'

c

behalf by

The notes on pages 19 to 29 fumi an integral pmt of these financial statemcnis.
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Care Housing Associalion Limited

Stateutent of Changes in Equity for the Year Ended 31 March 2021

Share capital
8

Protit and loss
account

t
Total

At 1 Apnl 2020

Profit for the year

Total comprchcnsive income

At 31 iviaich 2021

,»99 I ~IIDOIID
684, 164 684.164

684, 164 dfvt, 16t

, 95.14 ~795149

Share capital
Protit and loss

acconnt Total

At 1 April 2019
Profit for the year

Total comprehensive income

Ai 31 March 2020

1,566,344

544,634 $441,&l

544,&9394 54st, 636

9,911 9„119999

Tiie Ilotvs olt pages 19 to 29 foim an integral pari of these financial statemenis
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Care Housing Association Limited

Statement of Cash Flows for the Year Ended 31 March 2021

Cash tloivs from operating activities

Profit for tlie year

Adjustments to cash flows from non-cash items

Depreciation and amortization

Fniance mcome

Finance costs

2021
Note

684, 164

104,251

(132)
53,895

2020

544.634

93.307

(473)
66.864

Working capual ad)ustments

tttncrnaseV4aeasaae m irade debtors

Increase in trade creditors

Net cash flow from operating activities

Cash flovvs from investing activities

hiterest received

Acquisitiom of tangible assets

Net rash flows I'roin investui activiuos

lf

13

842, 178 'lfltk332

132
(622,528)

473

(467,977)

(62'2,396) (467,504)

(67,3791 331.819
3» eiN7

1,599,634 1,272, 548

Cash floivs from finaucing activities

interest paid

Repayment ofbank boirowiug

(53,895)
(154,698)

1'66,864)
(71.789)

Net casli flows from tinancing activities

Net increase m cssb and cash equivalents

Cash and cash equivalents at 1 April

Cash and cash cquwalents at 31 March

768,645

1,222,063

666391

555 72

1,990,708 1~3

i ort . ) ~13IIJi-3i

The notes mi pages 19 to 29 form an mtegral part of these financial statements
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Care Housing Association Limited

Notes to the Financial Statentcnis for the Year Ended 31 March 2021

1 General information

The company is a private company hniited by share capital incorporated in United Kmgdom.

The address of ns registered office is:
Riverside House
Kings Reach Busmess Park
Yew Street
Stockport
Cheshire
SK4 2HD

The pnncipal place ofbusme. s is.
Suite 34
Hardmans Business Cmitre
txtetv Hall Hcy Road
Ravxxenstat 1

Lancashire
BB4 GHH

2 Accounting policies

Summary of significant accnunting policies and kcy accounting estimates
Thc piiucipal accounting policies applied ui the preparation of these financtal statements are sci out below.
These policiex have been conststently applied io ail ihe years prescntcd, unless othctwtsc stated.

Statement of compliance
These financial statements were prepared in accoriiance with Financial Reponuig Standard 102 'The Financial

Reponing Stand, ird applicable in ihe UK aud Republic of ireland' and in accordance xvith the Statement of
Recommended Pi acticc (SORP). Accountuig for refpstered social housing providers

Basis of preparation
These fhuutctat ~have bonn pteparol using the historical cost convcnuon except that as dtaelntatd in

ttte attenuating pntielea certain tlants me shaven at fair value.

Care Housmg Assoc i ition Lnnited is a lmblic benefit entity m accordance u ith FRS 102 parabuaph 3 3 A
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Cave Housing Association Limited

Ivfotcs to the Firiancial Statements for the Year Ended 31 March 2021

,Iudgements and key sources of estimation uncertaiuty
In the application of the company's accounting pohcics managcmmit is required to make Iudgements, esdhtudm
and assumptions about the enny ing values ot assets and habilities that are not readily appaient from other
sources The estimates and underlying assumptions arc based on historical experience and other factois that are
considered to bc relevant. Actual results mav differ fi'om these estimams.

Tbe estnnates are underlying assump'. ions are revtewed on sn ongouig basis. Revisions to accounting ~
are recognised in the period in ivhich the estimate is re~ised if the revision affecrs only that period, or in the
Period of the revision and future periods if the revision affects both current and future periods.

Operating lease commitments
Thc company has entered mto a nuinber of operating leases which ii obiains the use of The classlftcstittn of
such leases as operatmg or finance lease requires the company to determme, based on an evaluation of thc terms

and conditions of ihe arrangemcnta whether it retains or acquires the significant risks and reivards of msnenhip
of these assets and accordingly whether thc lease requires an asset and liability to be iecogmsed in the~
uf firiancial position.

Going concern
The financial statements have been pi epared on a going conceni basis.

Revenue reco nition

Tuniover compi iscs the fair value of the rental mcome received or receivable for the provision of services in the
ordinaiy course of the Company's acuvities

The Company recognises revenue when

The amount nf revenue can be reliably measured;
it v., pi oh, ibic ibat fiituie economic benefits will floiv io ihe entiiv;
and specilic coterie have been met for e.ich of the (:ompany's activities

More specifically the maioiity of income is received via housing benefit Rom local authorities The rental

income n receive&1 in g weekly terms: rhcrcforc. Care Housing Association recogtnses mcome nn a 52 week

period. In these accounts the pened is from 23rd lvlarch 2020 - 22nd March 2021.

Other income that is invoiced for i md occupancy is reconnised up to 3 i st hlarch 2021

Government gr ants
Gran', s are rel xised on t!ie accrual concepr to match the expense incurred that is directly attnbutable to the want

unless th» grant spccificafly states the benefits tiansfei io the Housuig Association on a specific date. ivhere it

ivifl remain on the balance sheet until the condnions are mci and released io ax inconie pci the pcrbxnmce
niodel.

Tangible assets
Tangible assets arc stated m rhe natement ol' Iinmicial posiuon at cost. less any vubsequent accumulated

depreciation and subseqiwnt accumulated impairment losses.

Tlie cost ot tangible assets mcludcs directly atinbutable mcremental costs incuned in their acquisition and

installation.
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Care Flousino Association Limited

tiotes to the Eiinancial Statements for thc Year Ended 3I I%larch ZOZI

Depreciation
Depreciation is charged so as to iwite off the cost of asscis. other than land aud piopeitiin under cuastntation
over then estimated useful lives. as folloivs:

Structure

Kitchen

Bathroom

Elcctticai

Heating

Boiler

Windotvs

Roof

Asset class
Leasehold property

Flstufi allil fltilllgs

Freeho'id buildmgs-

Freehold buildings-

Frechold buildings-

Freehold builduigs-

Freehold buildings—

Freehold buildings-

Freehold buildings-

Frcci'. old butldiugs-

Oftice equipmcnt

Depreciation nicthod and rate
Teim of lease

25% ivi ittcn dowtt value

100 vears

10 years

15 years

30 years

30 years

10 years

25 years

40 years

33% iivitten douii value

Cash aiul cash equivalents
Cash and cash equivalents comprise cash on hand and call chsptnhtt, aad snhat shou-term tnghly liquid
iuvestmeots that are readily convenible to a knovtst aniount of latch and are auilicut to an ittstgniftcant risk of
change ut value.

Trade debtors
Trade debtors arc amounts due from customers foi merchandise sold or services performed in tbe on&any
course of business

Trade debiors are rccogmsed iniually ai the transaction price. They are subsequently measuied at amortised cost
using the effective interest iuethod, less provbiou foi impaimtent A provision for the impainncnt of cade
dcbto« is estabhshed when thcrc is objective evidence that the compan& w dl not be able to collect all amounts
duc according to the onginal terms of the rcceivabics

Trade creditors
Trade ciednors air obligations to pay for goods or services tiiat have been acquired in rhe ordmmy course of
business from suppliers. Accounts payable are classified as cunent liabilities if the company docs not have au
unconditional right. at the end of thu rcptnlhtg period. ln defer. settlemcut oi' the creditor for at least twelve
months after the reporting date. If them Is an tneattdidottat right to defer setth:ment for at least twelve month:
after the repnrnng date, they are presented as non-cun'ent habdnies.

Tiade creditors are recogiused iniiially at the iransaction price and subsequently measured at amortised cosi
using the effective interest method.
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Care Ilonsing Association Limited

Notes (o the Financial Statements for the Year Ended 31 March 2021

Borrowings
in&crest-bearing b&irrowmgs are imtially rerorded at faii value, net of tiansaction costs. Iutumutkm&g
bonovdngs are subsequently cerned at amurtiscd cost, with tlic difference bet&veen the proceeds, net, uf
transaction costs. and the amount due on redempuon bein" recognised as a charge to the Profit and Loss
Account over the period of thc relevant borrowing.

interest expens" is rccounised on the basis of the effective interest method and &s included iu inteies& puyahtu
and similar char ges.

Borrowings are classiiied a& current liabilities unius~ the company bas an unconditional iiglu to defer~
of the liabihty for at least nvelve months atter!he repnning date.

l.ease&

Leases are classified as finance &eases wlmn v i the terms of the lease trmsfer substantially all ihe risks and
rcv. ards of ownership to the lessee

Operatin lease payments are recognised as an expeuse on a straight-line basis over the lease tenn. except vrhusu
another systematic basis is moie repr sentanvc of the &ime patt&an in which economic beuetits from the lcascd
asset are consumed. Conringent rentals ansing under operaung leases are recognised as an expense in the period
in which &hev are incoi red.

Share capital
Ordinary shares are class&tied as equity. Squily ~usu~ut thu 5&it Value of the cash or other
resources received or receivable, t&ut uf thu &tfruet coats uf tax&dug the equity ha&un&a&attn. If payment is dufbt&nd
and the time value of money &s ma&coal, the iuiuai measurement is on a present value basis.

Delined contribution pension oMigation
A defined contribution plan is a pension plan under which lixed conuibu&ions are paid mto a pension fund and
the companv has no legal ut ~tive ubttgtunm to p&rp further conn ibutions even if tho fund does not. hold
sufi icient a&act«o pay all employees tha banutha rulutmg to employee ser vice in the cui rent and pnor padnda

Contributions to deliucd contribution plans are &ecognised as employee benefit expense when they are due. lf
contrvbution payments exceed the contnbution due for service, the excess is recognised as a prepayment.

Financial inst& uments

Clnss&fi& orlon
Financial instruments are classitied i'o r. actor&bc to thc substance of the contractual agreemcnt, as dan&&slat

assets, financial liabilities or equity instruments.

kecugr&i&iun nnd inensureineii&

An equity instmnient is anyoontact that e~idences a residual &nterest in the assets ot &he company atter
deductmg all of its liabilities. Where shares are issued, :iny component that creates a financial liabih&y in tlic
balance sheet The corresponding dividends r lating ro the hability component are charged as &ntcrcst t&txtxuu in
the profit and loss account

fn&pnirn&enl

Financial insnuments are retie&ted annually for any changes in value and/or iw &tten do&vs»f they are ~
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Care Llonsing Association Limited

Notes to the Financial Statements for the Year Ended 31 March 2021

3 ltevenue

Tbe analysis nf the company's ieveiuie for the year from continuiug operations is as fogows.

kental income

All rev nue is generated from social housing

2021

4,799,278

2020

3,945.142

4 Other operating iucome

The analysis of the company's other operating income for the year is as follows

Govemnent grants

2021 2020

0 irai

5 Operaiing protit

An ived at after ~cterthltnd

Depreciation expense

Operating lease eipense
Auditor's remuneration - Th» audit of ibe company's annual accounts

2021

1 04251
7,048
.',010

2020
8

93,307

6,858
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Care Ilonsing Association Limited

Notes to the Financial Statements for the Year Ended 31 March 2021

6 Other interest receivable and similar income

2021 2020

hiterest income on bank deposits 473

7 Interest payable and similar expenses

Interest expense on other finance liabilities

2021

53,895

2020
f.

65,I@I

8 Staff costs

Thc aggregate payroll costs (utcluding directors' remuneiauon& were as follows:

Wages and salanes

Social security costs

Pension costs. detined conti ibution scheme

Other einployee expense

2021

220, 882

18.964
l4, 658

752

255,256

2020
f
l 69.826

l4, 670

8,528

3,782

196.806

The remuneration paid to key managcnient for the year vvas f80,699 including bcnitit in kind payments plus
t6,400 in employers pension coriiributions.

The average nuniber of persons employed by die company (mcluding diiectots'l during the year, atttstgaed by
caiegory was as follovrs

Administi ation and suppon

2021
ino.

6

2020
IVo.

5
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Care I%nosing Association Limited

!Votes to the Financial Statements for the Year Ended 31 March 2021

9 Auditors' remuneration

2021 2020

Audit of the tinancial statements 5,010 4300

Audii services

tenn-audit services

2021

5,010
14,756

2020

4.200
I 1.321

19,7636 18.521

10 Tangible assets

Cost or valuation

At I April 2020

Atlilitl uris

Land and
buildings

4,68.3.176
S63.824

purniture,
Fittings and
equipment

8

138,778
35,680

I eacchold costs

1398,3239

23.024

Total

5 tLs0~3
~sg

At 31 Ivlarch 2021 S 247,000 174.458 221,. 53 5.642.811

Depreciation
At I April 2020

Charge For thc year

237,281
65.481

75,098
22 778

54,559 366,938
333333 ~3N 3

At 31 March 2021

Carrying amount

Ai 31 March 2021

At 31 March 2020

302.762

4,944,238

4,445,8o5

76,582 150.794 5,171,614

63,673 3. 33 ~.3a.333

97.876 7ii,559 471,1'i7

Included rvithm the nct bunk value cf land and bui!dinge above is f4,944,238 (2020- k4 445, 8335) in respect of
freehold land and bui!din s.
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Care Housing Association Limited

Notes to the Einancial Statentcnts for the Year Ended 31 March 2021

11 Debtors

2021 2020

Trade tlebtors

Other debtors

Prepaytnents

accrued mconte

43,956

1,623

81,507
125,068

og 656

-17, 100

44,019

Total cunent trade and other debtors o5 l]54 184,775

12 Cash and cash equivalents

Cash at bank

2021

1,990,708

2020

1,222,063

13 Creditors

Duc within one year
Loan~ and bonowings

Trade creditors

Social security, tnd other taxes

Armucd expenses and deferral income

Note
2021

64,233

316,644

7,879
118,625

2020

143.706

171.405

5,12 i

24.557

Due after one year

».3I u(.9u

Loans and borrowtngs

Other non-current finauctal ltabditics
1,852 740

2.259,211
1,927,966

I,670246

4, 111.951 3.HHQI?
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Care Iiousing Association Limited

i%utes to the Iiinanciai Statements for lhe Year Ended 31 iriarch 2021

14 Pension and other schemes

Defined conrribution pension scheme

The company operates a defined contribution pension scheme. The pension cost charge for the year represents
comributions payable by thc company to the scheme and amounted to &14,658 (2020 - 08,528). The Imaaion
payments to the chief executive officer for the year was 1.6.400.

15 Share capital

Allotted, called up and fully paid shares

No.
2021 2020

No.

175 Ordinaiy shares of Fo.ol each 175 L75 175 1 75
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Care Flousin«Association Linlited

Notes to the Financial Statements for the Year Ended 31 March 2021

16 Loans and borrowings

2021 2020
f

iNon-current loans and borrowings
Bani. borrowings 1,. 52, 0 ~225544

2021 2020

Current loans and borrowings
Baitft bonowings 64,233 143,706

The bank loans aru suctttsd try 54 tuttal uhststte oiler Flat 1 tmd Hat 2 ~ Belttrtsva House, Leybnd, ld
12aydinsok«9kntmassthde. 30 F~ thssd, tttutiuttttuh 519 Htuuttskttw Lsfna ~.-48 tibdafu Cttssu,~ Id Cudatkhm Assthtsse, IJvarpee4 14$ N~ Rnttd, Ruekptnh 6 Bauttor tbtsttd, Cheistbs tg
Herdiad Qosss 5'~ ~Rsatd, S~31 gttsn~ ~Bs~ i-9 Viettsna~Ciitheroe, 6 L~ hvtatue, 'Otlbnnn.

included in thc loans and bonowings are the following amounts due aficr more than five yeats:

Atter more than tive years bv uistalinents

2021
f.

1,542,446

2020

1,631.537

Borroivings due after tive years
fhe curnnlativc capital repayments afier 5 years are f 1,631, 37 and the interest rate on these repaymenn4 vary
between 2.690 —3.5%.

17 Obligations nnder leases and hire purchase contracts

Operating leaves

The ioial of future mimunim lease payments is as fuff«w s.

Not later than one year

Later than one year snd not latei than tive years

Later than five years

2021

52,780,251 3?.?73~

2020

4,256

288.145 333,117
5249-.104 ~«435 9

The amount of non-cancellable operaring lease payments recognised ac an expense during the year ives
f2,856,430 (2020- 82,223.570).

Page 28



Care ilonsing Association Limited

Notes to the Fiinancial Statentents for the Year Landed 31 itttarch 2021

18 Contingent liabilities

Rental in«erne

Included in thc rental income «ollemed by ihe association is a percents e relatin to future voids This ~
rs deferred iu the financial statements and i«ill be released io the profit and loss account as and ivhen a void
ense s.

If, at the end of the agreenicnt period, any of the deferred rental income for propcnies ivith Lancashire County
Council is not released to rhe profit and loss account, ouc third of the balance is payable to Lancashire Social
Services. This amouni per the void provision at. the 31st March 2021 is f132,280. Due to the nature of the
agreements there is a possible transfer of'economi«benefits. of wluch the amount remams uncertaui.

The management agreeinents are in place for 10 or 15 yeais and are linked to the ptoperties on an indii idual and

property by property basis.

Clients

Within other creditors due after inore than oue year is a grant which ives used to purchase a property held by the

company. The temis of dm ttratn ~ that the jtropetty uaonot be sold within a 15 year period and must
continue to be used for~srtth ~.dktttbilfdtal ttr the grant has to be repaid. The ~oottr
may request the sale of the property but the grant is not repayable undei these circumstances.

There are cun«ntly just over I year remaming in relauon to this clause.

Also v ithin other crcditois uioic ihau one y«ar is a second „rant thai was issu«d in the year ended 31st March
2017 This was also need to purchase a property i'or individuals with tettamttsg ttitttaittma lor such other needs as
arc agreed by NHS England). Thc terms of the grant stipulate that if thc pioperiy is sold the grant is xtspayabie,
unless ViHS England waiv«r its right to repayment. NIIS England have 1st legal charge over the property. This
is released usuig thc accruals model iu accordance tt ith fRS102 dut to the clause.

During 2020 a tlurd grant tvas issued by NHS En land ivith the same rerms as the above NHS grant. The grant
ives issued for f419,000 in 2020 ivith a fmther 898,819 being issued in the 2021 year end.

Dnnng 2021 a fourth gism wiis issueil by NIIS England witii the same tomis as tire above NHS giant The pant
was issued for f300.000 in 2021 vnth a further f123,556 to be issued m the 2022 year end

Page 29



Care Plousino Association Limited

Detailed Profit and Loss Account for lhe Year Endeti 31 March 2021

2021 2020

Tnrnover (analyscd bolo.v)

Cost of sales {analysed beloiv)

Gross profit

Gross piotit (%)

Administrative espenses

Employment costs (analyse J below)

Establishment costs lanalysed beloiv)
(renei at aJministrativc evpenses (analysed beloiv)

Finance charges (analysed beloiv)

Depreciation costi (analysed below)

Other operating income (analysed beloiv)

Operating profit

Other interest recmi able and similar mconie (analysed beloiv)
Interest payablc and similar charges tanalysed below)

Profit fietofe tdr

4,799,278

13,079, 144)

1,720, 134

35.84" '

255,256

506, 128

129,646

1,546
104,251

996,827

14,620

737,927

(132)
53,895

53.763

Ci84, 164

3,945, 142

(2,440,901)

1,504,241

38 13/il

19o.806

510335
96,43

1„231

93.307

898.116

4,900

611.025

(4731
66,864

66.391

This page does not term part of the statutory financial statemi. 'nts
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Care Ilousino Association Limited

Detailed Protlt and Loss Account for the Year Ended 31!Ifarcit 2021

2021 2020

Turnover

Core Rent

Voids income invoiced

Ma)or Repairs Income

Funliturc Cover Alloivancc

Cost of sales

Lease Pay!nants

Major repairs

Void provision

Empluymenr costs

Wages and salanes

Staff NIC (Employers)
Staff pensions (Defined contiibunon)
Staff uaining

4, 183.297

404.314
175,r 67
36,000

4.799.278

2,856.430
175,666
47.048

220,882

18,964

14.658
752

3.515.539

244,395t

153.204
32.000

3,945.142

2,223.569

153,204

64, L28

2,0lccll

169,826

14,670

8,528

3,782

2 .-.'. II ~ur
Establishment costs

Light, heat and poiver

Premises expenses

Rates

hliul ance

Gardening

Repairs, mamtenilnce and white goods

Furnishings

Water trealmem and tesung

Fnc rick assessment

37,599

11,3 l5

57,619
57.715
28406

-"46.967

13 0146i

32 391
20.110

506, 128

31,423

10,994

4-1,421

46.980

113!52

273,089

22. 127

31,250

lR,6020

$l tk335

General administrative expenses

Punting, posmgc, stationen and telephone expeirscc

Computer software and m, iintcnancc costs
Board mc iing expenses

Care foundation

Donations

Sundiy exp nses

Car hire IOperaimg leases)

I lotor expenses

Markeuna

5 447

18,193

706

5.286
!320

to, 379

7,048

5,905

5.765

13,143

1,490

900

5.902

6,558

9,670

600

This page does not form part of the statutory financial statements.
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Care i%easing Association Limited

Detailed Profit and Loss Account for the Year Ended 31 Match 2021

Service charges

Accuniiiancy fees

Auditor's remuneration - Thc audit of the company's annual accounts

Legal and prot'essional fees

Consultancy

47'?

14,755

5,010

26,860
27.060

129.646i

8, 166

14,322

4,200

17.646

8,070

96,437

Finance charges

Bank charges 1,546 1,231

1)epreciation costs

Depreciation of orher tangible toivnedi

Other operating income

Government grants receivable

104,251 &13 307

14,6?0

Other interest receivable and simibsr income

Bank interest receivable 132 473

interest payabie and siniilnr espenses

Loan inteiest 53,895 tktsgba

This page does noi t'orm pail of the statuton financial statemenn
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