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Berry Pomeroy CIO

Trustees' Report

The trustees present the annual report together with the financial statements of the charity for the year ended 31
December 2024. '

Objectives and activities
Objects and aims

The charity's objects are to maintain a home for elderly people. It is run with a view to avoiding any deficit of
income over expenditure and to use any surplus funds to benefit the home.

The policies adopted in furtherance of these objects are the continued running of Berry Pomeroy as a home for
elderly people and there has been no change in these during the year.

The Trustees have paid due attention to guidance issued by the Charity Commission in deciding what activities the
Charity should undertake.

To continue to operate a well established home with an excellent reputation.

Objectives, strategies and activities

High quality health and social care to beneficiaries - providing excellent care to residents:

Ample staffing levels have been maintained to attend to personal care needs, with regular training to increase
awareness and ensure that the highest quality of care is being delivered, Long standing care staff ensure that
emotional and social support needs are met as well as providing stimulating and engaging activities and events. The
appointment of a Deputy Manager has strengthened the management function.

Residental fees

The charity has had to implement a substantial fee increases due to successive increases to the National Living
Wage. The Trustees have felt significantly reassured by the reserves policy and the investment of the gift from the
Eastbourne Free Church Women’s Council charity when it closed. Berry Pomeroy has continued to support
residents funded by the local authority. Nevertheless Trustees need to look closely at the future business model and
the issue of sustainability. Occupancy has improved vastly following a year of our respite facility being available
following a period of closure due to the pandemic. The increased respite has had a significant impact on permanent
residency.

The home has benefitted from several property improvements. Namely the lower ground floor redecoration and
replacement of some fire doors and carpets in communal areas.

Public benefit

The trustees confirm that they have complied with the requirements of' section 4 of the Charities Act 2011 to have
due regard to the public benefit guidance published by the Charity Commission for England and Wales.

The home continues to provide a level of care well above the commercial standard and in particular the quality and
number of staff significantly exceeds that found in non-charitable homes. A number of local authority funded
residents benefit even more significantly. Trustees ensure that self-funding residents still receive charitable benefits
and do not subside other residents.
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‘Berry Pomeroy CIO

Trustees' Report

Financial review

Policy on reserves

Short term reserves are held which are in the region of 3 months operating costs.

Financial policies :

The Charity has adopted three main financial policies which cover Reserves, Investment, and Financial Governance.

These are reviewed annually. The reserves and investment policies ensure the availability of adequate funds to
protect the charity from short term fluctuations.

Reserves and Investments

Longer term reserves are in the care of an Investment Manager appointed by the Trustees in 2018. The objective
being to secure the long term future of the home for the benefit of future residents. The investment policy directs a
low to medium risk level and a balanced portfolio. An ethical investment approach should be adopted as far as is
possible.

Principal funding sources

The charity's principal financial assets are the properties, bank balances, cash and investments.

Investment policy and objectives

The investment policy directs a low to medium risk level and a balanced portfolio. An ethical investment approach
should be adopted as far as is possible.
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Berry Pomeroy CIO

Trustees' Report

Structure, governance and management
Nature of governing document

The Eastbourne Free Church Women's Council 'Berry Pomeroy' Home for the Elderly operates under a Trust Deed
dated 20 June 1951. On 9th March 2017 the Trustees of Berry Pomeroy made the decision to apply to become a
Charitable ncorporated Organisation (CIO) and adopted a foundation governing ‘document following closely the
Charity Commission model. It is registered with the Charity Commission under charity number 1172097.

On 24th March 2017 the Trustees of Eastbourne Free Church Women's Council passed a special resolution to bring
an end the legal connections with Berry Pomeroy (an associated charity registered with the Charity Commissioners
under the reference 251855) and therefore the Trust Deed of Berry Pomeroy Home for Elderly People.

On 30th June 2017 'Berry Pomeroy' registered with the Charity Commissioners under the reference 251855 ceased
operations. All activities and assets were transferred to 'Berry Pomeroy Home for the Elderly' (a new charitable
incorporated organisation) registered with Charity Commissioners under the reference 1172097.

Despite the modernised structure of the Charity, the ethics and aspirations of the Eastbourne Free Church Women’s
Council (EFCWC) have been carried through. One of the original Trustees remain serving.

A significant donation from the EFCWC has enabled the Charity to adopt a secure financial footing and to make
significant improvements to the home each year.

Recruitment and appointment of trustees |

The initial Trustees were the trustees of the earlier charity. The Trustees are all individuals and meet on a quarterly
basis during the year to discuss the performance of the Charity and make decisions as appropriate. This year
Trustees have met regularly and visit the home regularly.

Induction and training of trustees

New members are given induction material including the governing document, accounts and previous meeting
minutes, as well as Charity Commission guidance.
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Berry Pomeroy CIO

Trustees' Report

Major risks and management of those risks

General risk

The Trustees have considered the major risks to which the charity is exposed and have reviewed those risks and
established systems and procedures to manage them. The Trustees review the risk management process each year
and maintain a risk register which is regularly reviewed. Throughout 2024 the focus has been almost exclusively
related to finance and securing new residents.

Financial risk A
The reserves policy protects the charity against these risks and this continues to have been tested through 2024.
Nevertheless a five year future has remained financially secure.

Financial instruments

Objectives and policies

The charity’s activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity risk.
The use of financial derivatives is governed by the charity’s policies approved by the board of trustees, which
provide written principles on the use of financial derivatives to manage these risks. The charity does not use
derivative financial instruments for speculative purposes.

Cash flow risk

The charity's activities expose it primarily to the financial risks of needing to maintain a high level of occupancy and
it is particularly vunerable to increases in the national living wage. The reserves and investments policies protect the
charity against these risks and ensure the availabilty of adequate funds to protect the charity from short term
fluctuations. '

Credit risk

The charity’s principal financial assets are bank balances and cash, trade and other receivables, and investments.
During the year the charity has engaged an investment manager to invest reserves on a low to medium risk basis.
This is to ensure the charity is best positioned to function well into the longer term future.

Liquidity risk

In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the charity uses a mixture of long-term and short-term financial strategies.
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Berry Pomeroy CIO

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with the
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable
law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each ﬁnancnal year which
give a true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources of the charity for that period. In preparing these financial statements, the trustees are required to:

* select suitable accounting policies and then apply them consistently;
« observe the methods and principles in the Charities SORP;
* make judgements and estimates that are reasonable and prudent;

* state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the chanty
will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions of the
constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on lﬂlﬂdz& and signed on its behalf by:

.........................................

Chairman and Trustee

Page 6



Berry Pomeroy CIO

Independent Examiner's Report to the trustees of Berry Pomeroy CIO

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 December
2024 which are set out on pages 8 to 23.

Respective responsibilities of trustees and examiner

As the charity’s trustees of Berry Pomeroy CIO you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the Berry Pomeroy CIO's accounts carried out under section 145 of the
2011 Act and in carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

Since Berry Pomeroy CIO's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that T am qualified to undertake the examination because I am a member of
Manningtons Chartered Accountants, which is one of the listed bodies. ,

I have completed my examination. I confirm that no material matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of Berry Pomeroy CIO as required by section 130 of the Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts
give a ‘true and fair view' which is not a matter considered as part of an independent-examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

@ Wdsh..

Mrs R Walsh FCCA

Manningtons Chartered Accountants
39 High Street

Battle

East Sussex

TN33 OEE

Datelalal‘hs
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Berry Pomeroy cIo

Statement of Financial Activities for the Year Ended 31 December 2024

Total
Unrestricted Restricted 2024
. Note £ £ £
Income and Endowments from:
Donations and legacies 2 280 - 280
Charitable activities 3 1,067,985 - 1,067,985
Investment income ‘ 4 14,494 - 14,494
Total Income . . : 1,082,759 - 1,082,759
Expenditure on: , ‘
Raising funds (4,308) - (4,308)
Charitable activities » 5 (914,196) (24,273) (938,469)
Total Expenditure ‘ . (918,504) (24,273) (942,777)
Gain/(loss) on investments 29,241 - 29,241
Net income/(expenditure) 193,496 (24,273) 169,223
Gross transfers between funds 9,607 (9,607) -
Net movement in funds’ 203,103 (33,880) 169,223
Reconciliation of funds
Total funds brought forward 481,792 300,260 782,052
Total funds carried forward 16 684,895 266,380 951,275
Vb (\
AT WY
S x"»i s' A

The notes on pages 12 to 23 form an integral part of these financial statements.
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Berry Pomeroy CIO

Statement of Financial Activities for the Year Ended 31 December 2024

Total
Unrestricted Restricted 2023
Note £ A £ £

Income and Endowments from: )
Donations and legacies 1,150 - 1,150
Charitable activities 788,498 - 788,498
Investment income 4 14,657 - 14,657
Total Income 804,305 - 804,305
Expenditure on:
Raising funds (2,296) - (2,296)
Charitable activities (860,145) (23,418) (883,563)
Total Expenditure ‘ (862,441) (23,418) (885,859)
Gains/losses on investment assets 18,139 L= 18,139
Net expenditure ' (39,997) (23,418) (63,415)
Gross transfers between funds 19,779 (19,779) -
Net movement in funds , (20,218) (43,197) (63,415)
Reconciliation of funds ‘
Total funds transferred from cha;ity ’ 502,010 343,457 845,467
Total funds carried forward 16 481,792 300,260 782,052

All of the charity’s activities derive from continuing operations during the above two periods.
The funds breakdown for 2022 and 2023 are shown in note 16.

The notes on pages 12 to 23 form an integral part of these financial statements.
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Berry Pomeroy CIO

(Registration number: 1172097)
Balance Sheet as at 31 December 2024

2024 2023
Note £ £
Fixed assets
Tangible assets 11 324,227 310,431
Investments : 12 455,030 421,138
779,257 - 731,569

Current assets
Debtors 13 14,264 42,935
Cash at bank and in hand 14 180,124 62,402

' 194,388 105,337
Creditors: Amounts falling due within one year 15 (22,370) (54,854)
Net current assets - ' 172,018 50,483
Net assets 951,275 . 782,052
Funds of the charity:
Restricted income funds :
Restricted funds : 266,380 300,260
Unrestricted income funds ' .
Unrestricted funds 634,895 481,792
Total funds 16 951,275 782,052

The financial statements on pages 8 to 23 were approved by the trustees, and authorised for issue on ldﬁ[zs
and signed on their behalf by:

R M Flude
Chairman and Trustee

The notes on pages 12 to 23 form an integral part of these financial statements.
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Berry Pomeroy CIO

Cash Flow Statement for the Year Ended 31 December 2024

Cash flows from operating activities
Net cash income/(expenditure)

Adjustments to cash flows from non-cash items
Depreciation '
Investment income

Revaluation of investments

Working capital adjustments
Decrease/(increase) in debtors
(Decrease)/increase in creditors

Net cash flows from operating activities

Cash flows from investing activities

Purchase of tangible fixed assets

Purchase of investments

Sale of investments and cash awaiting investment
Income from dividends

Net cash flows from investing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December '

Note

13
15

11
12

2024 © 2023
£ £
169,223 (63,415)
24,273 23,417
(14,494) . (14,657)
(19,702) 1,562
159,300 (53,093)
28,671 (15,133)
(32,484) 2,348
155,487 (65,878)
(38,069) (19,779)
(20,099) (70,453)

5,909 144,725
14,494 14,657
(37:765) 69,150
117,722 3,272
62,402 59,130
180,124 62,402

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 12 to 23 form an integral part of these financial statements.
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Berry Pomeroy CIO

Notes to the Financial Statements for the Year Ended 31 December 2024

1 Accounting policies

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to- charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities

SORP (FRS 102)), the Financial Reportmg Standard applicable in the UK and Republic of Ireland (FRS 102) and
the Charities Act 2011.

Basis of preparation

Berry Pomeroy CIO meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy notes.

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern.

Income and endowments

Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a general nature
is recognised when the charity has entitlement to the income, it is probable that the income will be received and the
amount can be measured with sufficient reliability.

Donations and legac:es

Donations and legacles are recognised on a receivable basis when receipt is probable and the amount can be reliably
measured.

Investment income

Investment income comprises of bank interest due.

Charitable activities

All income is accounted for as gross, before deducting any related fees or costs.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable expenditure
heading that aggregate similar costs to that category. Where costs cannot be directly attributed to particular headings
they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the
basis of time spent, and depreciation charges allocated on the portion. of the asset’s use. Other support costs are
allocated based on the spread of staff costs.
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Berry Pomeroy CIO

Notes to the Financial Statements for the Year Ended 31 Decembeér 2024

Raising funds

These are costs incurred in attracting voluntary income, the managenient of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for
its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent with
the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the time spent
and other costs by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees’s meetings and reimbursed expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010-and therefore it
meets the definition of a charitable company for UK corporatlon tax purposes. Accordingly, the charity is potentially
exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11
of the Corporatlon Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that
such income or gains are applied exclusively to charitable purposes

Tangible fixed assets

Individual fixed assets costing £300.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceed and the
carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuatlon, less any estimated residual
value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Freehold property , 2% straight line

Furniture and contents 10% reducing balance
Computer equipment 33.33% straight line

Page 13



Berry Pomeroy CIO

Notes to the Financial Statements for the Year Ended 31 December 2024

Fixed asset investments

Fixed asset investments, other than programme related investments, are included at market value at the balance sheet
date. Realised gains and losses on investments are calculated as the difference between sales proceeds and their
market value at the start of the year, or their subsequent cost, and are charged or credited to the Statement of
Financial Activities in the period of disposal.

Unrealised gains and losses repr&sent the movement in market values. durmg the year and are credited or charged to
the Statement of Financial Activities based on the market value at the year end

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary course of
business.

Trade debtors are recognised initially at the transaction price. A provision for the impairment of is estabhshed when
there is objective evidence that the will not be able to collect all amounts due according to the original terms of the
receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments
that are readily convemble to a known amount of cash and are subject to an insignificant risk of change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the does not have an unconditional
right, at the end of the reporting period, to defer settlement of the creditor for at least twelve months after the
reporting date. If there is an unconditional right to defer settlement for at least twelve months after the reporting
date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price.

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing borrowings
are subsequently carried at amortised cost, with the difference between the proceeds, net of transaction costs, and the
amount due.on redemption being recognised as a charge to the Statement of Financial Activities over the period of
the relevant borrowing. :

Interest expense is recogmsed on the basis of the effective interest method and is included in interest payable and
similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of the
liability for at least twelve months after the reporting date.
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Berry Pomeroy CIO

Notes to the Financial Statements for the Year Ended 31 December 2024

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance of the
objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose.

Financial instruments
Classification

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisicns of the instrument.
Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements
entered into. An equity instrument is any contract that evidences a residual interest in the assets of the charity after
deducting all of its liabilities.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except for
those financial assets classified as at fair value through profit or loss, which are initially measured at fair value
(which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a financing
transaction. If an arrangement constitutes a financing transaction, the financial asset or financial liability is measured
at the present value of the future payments discounted at a market rate of interest for a similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there exists
a legally enforceable right to set off the recognised amounts and the charity intends either to settle on a net basis, or
to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the financial
asset expire or are settled, b) the charity transfers to another party substantially all of the risks and rewards of
ownership of the financial asset, or c) the charity, despite having retained some, ‘but not all, sngmﬁcant risks and
rewards of ownership, has transferred control of the asset to another party. :

Financial liabilities are derecognised only when the obligation specnﬁed in the contract is dlscharged, cancelled or
expires.

Fair value measurement

The best evidence of fair value is a quoted price for an identical asset in an active market. When quoted prices are
unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as there
has not been a significant change in economic circumstances or a significant lapse of time since the transaction took
place. If the market is not active and recent transactions of an identical asset on their own are not a good estimate of
fair value, the fair value is estimated by usmg a valuation technique.
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Berry Pomeroy CIO

Notes to the Finanéial Statements for the Year Ended 31 December 2024

2 Income from donations and legacies

Donations and legacies;
Donations from individuals

3 Income from charitable activities

Residental home

4 Investment income

Income from dividends; -
Dividends receivable from other listed investments
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Unrestricted
funds Total Total
General 2024 2023
£ £ £
280 280 1,150
280 280 1,150
Unrestricted
funds Total Total
General 2024 2023
£ £ £
1,067,985 1,067,985 788,498
Unrestricted
funds Total Total
General 2024 2023
£ £ £
14,494 14,494 14,657



Berry Pomeroy CIO

Notes to the Financial Statements for the Year Ended 31 December 2024

5 Expenditure on charitable activities

Unrestricted
funds Restricted Total
General funds funds
Note £ £ £
Charitable activities 898,030 - 898,030
Depreciation, amortisation and other similar
costs ; ‘ - 24273 24,273
Allocated support costs : 14,846 - 14,846
Governance costs : 1,320 - 1,320
Total for 2024 914,196 24,273 938,469
Total for 2023 860,145 = 23418 . 883,563
6 Analysis of governance and support costs
Governance costs
Unrestricted ,
funds Total Total
General 2024 2023
£ £ £
Independent examiner fees :
Examination of the financial statements 1,320 1,320 1,200
' 1,320 1,320 1,200
7 Net incoming/outgoing resources
Net incoming/(outgoing) resources for the year include:
2024 2023
v - £ £
Depreciation of fixed assets 24,273 23,418

8 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the year.
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Berry Pomeroy CIO

Notes to the Financial Statements for the Year Ended 31 December 2024

9 Staff costs

The aggregate payroll costs were as follows:

The monthly average number of persons (including senior management team) employed by the charity during the
year expressed as full time equivalents was as follows:

2024 2023
No No
Engaged on charitable activities ) 31 29
Engaged on management and administration 3 3
34 32

The total employee benefits of the key management personnel of the charity were £128,221 (2023 - £95,089).

10 Taxatiop

The charity is a registered charity and is therefore exempt from corporation tax.

11 Tangible fixed assets
Land and Furniture and - Computer

buildings equipment equipment Total
£ £ £ £

Cost o : ‘
At 1 January 2024 » 492,681 198,372 184 691,237
Additions 36,103 1,966 - 38,069
At 31 December 20‘24 528,784 200,338 . 184 729,306
Depreciation .
At 1 January 2024 : 184,242 - 196,380 184 380,806
Charge for the year 22,622 - 1,651 - 24,273
At 31 December 2024 206,864 198,031 184 405,079
Net book value
At 31 December 2024 321,920 ~ 2,307 - 324,227
31 December 2023 308,439 1,992 - 310,431

Included within the net book value of land and buildings above is £321,921 (2023 - £308,440) in respect of freehold
land and buildings and £Nil (2023 - £Nil) in respect of leaseholds.
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Berry Pomeroy CIO

Notes to the Financial Statements for the Year Ended 31 December 2024

12 Fixed asset investments .
2024 2023

: £ £
Investments 455,030 421,138
Other ihvestments
Listed -
investments Total
£ R A
Cost or Valuation
At | January 2024 411,599 411,599
Revaluation v 29,241 29,241
Additions 20,099 20,099
Disposals . . : (19,962) (19,962)
At 31 December 2024 ’ 440,977 440,977
Cash awaiting investment 14,053 14,053
Net book value ‘
At 31 December 2024 . 455,030 455,030
At 31 December 2023 421,138 - 421,138

The cost of the investments at 31.12.24 £387,978 (2023: £383,327).
All investments are held on the stock exchange.
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Berry Pomeroy CIO

Notes to the Financial Statements for the Year Ended 31 Dgcember 2024

13 Debtors
2024 2023
£ £
Trade debtors 10,354 35,466
Prepayments : : 3,910 ‘ 7,469
14,264 42,935
14 Cash and cash equivalents
2024 2023
‘ £ £
Cash on hand : 2,844 2,254
Cash at bank 177,280 60,148
180,124 62,402
15 Creditors: amounts falling due within one year
” 2024 2023
: £ £
Trade creditors 9,359 31,862
Other taxation and social security - 9,146
Other creditors _ _ 3,146 2,174
Accruals ‘ 9,865 11,672
22,370 54,854
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Berry Pomeroy CIO

Notes to the Financial .Statements for the Year Ended 31 December 2024

16 Funds
. Balance at
Balance at Other 31
1January Incoming Resources recognised December
2024 resources expended Transfers gains/(losses) 2024
£ £ £ £ £ £
Unrestricted funds
General
Unrestricted fund 481,792 . 1,082,759 (918,504) 9,607 29,241 684,895
Restricted funds » .
Restricted fund 300,260 - (24,273) (9,607) - 266,380
Total funds 782,052 1,082,759 (942,777) - 29,241 951,275
V Balance at
Balance at 1 Other 31
January Incoming  Resources recognised December
2023 resources expended Transfers gains/(losses) 2023
£ £ £ £ £ £
Unrestricted funds
General , S
Unrestricted fund 502,010 804,305 (862,441) 19,779 18,139 481,792
Restricted
Restricted fund 343,457 - (23,418)  (19,779) - 300,260
Total funds 845,467 804,305 | (885,859) - 18,139 782,052

The specific purposes for which the funds are to be applied are as follows:

Restricted funds comprise of a donation from the Eastbourne Free Women's church and are for the maintenance of
buildings and property.
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Berry Pomeroy CIO

Notes to the Financial Statements for the Year Ended 31 December 2024

17 Analysis of net assets between funds

Tangible fixed assets
Fixed asset investments
Current assets

Current liabilities

Total net asseté

Tangible fixed assets
Fixed asset investments
Current assets

Current liabilities

Total net assets

Unrestricted Total funds at
funds Restricted 31 December
General funds * 2024
£ £ £
57,847 266,380 324,227
455,030 - 455,030
194,388 - 194,388
(22,370) - (22,370)
684,895 266,380 951,275
Unrestricted Total funds at
funds Restricted 31 December
General funds 2023
£ £ £
19,779 290,652 310,431
421,138 - 421,138
95,729 9,608 105,337
(54,854) - (54,854)
300,260 782,052

481,792
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Berry Pomeroy CIO

Notes to the Financial Statements for the Year Ended 31 December 2024

18 Analysis of net funds

Cash at bank and in hand
Net debt

Cash at bank and in hand
Net debt
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- At31
At 1 January  Financing cash December
2024 flows 2024
£ £ £
62,402 117,722 180,124
62,402 117,722 180,124
. At31
At 1January  Financing cash December
2023 flows 2023
£ £ £
59,130 3,272 62,402
59,130 3,272 62,402




