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The trustees present their annual report and financial statements for the year ended 31 December 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's Trust Deed, the Charities Act 2011 and "Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" 
(effective 1 January 2019).

Objectives and activities
THE CHARITY’S VISION
Our vision is an inclusive society that respects the rights and dignity of asylum seekers and refugees, seeking 
justice and a flourishing life for all.

AIMS
We aim to help a limited number of impoverished refugees, asylum seekers and their families to move on with their 
lives by providing an excellent, personally sensitive service. We also aim to address systemic limitations in the 
culture surrounding immigration, especially as these affect children. This includes working with banks to make it 
easier for asylum seekers and refugees to obtain bank accounts, as well as holding the Home Office to account 
when they fail to fulfil their stated promises.

OBJECTIVES
To help provide holistic support to refugees, asylum seekers and their dependents in this country principally through:
1. the provision of legal and other advice
2. the alleviation of financial and practical hardships
3. the building of resilience through community, educational and recreational support
4. mental and physical health support
5. signposting to organisations and individuals providing forms of support that we cannot provide.

Our objectives are set out in full in our Trust Deed and can be found on the Charity Commission website. 

Clients are generally referred to us by charities that do not have the resources to help them, for example, the 
Refugee Council and the Red Cross. They also self-refer as a result of personal recommendations and internet 
searches.  

STRUCTURE
The Charity has two branches: Legal & Casework and Heal & Grow.

SERVICES
Clients seeking asylum or humanitarian protection benefit from one or more of the following integrated services:

· Social and emotional support, enabling them
· to enjoy our community and make friends
· to tell and explore their traumatic stories,
· to hear and learn from others in similar situations, and
· to endure long waiting times and the indignities of being unable to work, study and make basic life 

choices.

The community meets regularly on zoom, at monthly lunches and at other events.

We say on our website:
The asylum process is usually long and devastating. Delays can be endless and honest testimonies disbelieved. 
Expectations of people with traumatic histories—that they should lucidly recall, on cue, everything that has 
happened to them—are often wildly unrealistic. When all goes well and leave to remain is granted, settling in the UK 
as a refugee can also be a difficult challenge. 

All this can be unbearable if one is lonely and isolated. Our aim in the Heal & Grow branch is to help members to 
develop resilience through community. We meet informally at social gatherings, and regularly in workshops. 
Members, staff and volunteers share ‘relaxed time’ for talking, listening and creativity.
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· Legal/practical help pre-leave to remain, including 
· help making and pursuing a claim (obtaining crucial evidence, e.g. of home country conditions, 

physical /mental problems etc), preparing statements, discussing the progress of the case etc); 
and

· finding solicitors to pursue claims and where necessary appeal against adverse decisions..
· ensuring that the Home Office provides the support and accommodation it is legally required to 

provide;
· providing additional support where needed (ensuring that physical/mental health issues are dealt 

with appropriately, finding schools for children, providing wifi devices, food vouchers etc).

· Legal/practical help post-leave to remain, including
· opening a bank account;
· obtaining universal credit;
· obtaining housing; and
· finding study opportunities and/or work.

Clients are invited to maintain their connections with the Charity indefinitely and to ask for help as required.

FUNDING OBJECTIVES
While the Charity has adequate funds to continue throughout 2024 and 2025 to provide services at their current 
level, further funding will be needed to enable us to maintain and expand our unique holistic assistance to asylum 
seekers and refugees. To achieve this, we have obtained a legal aid contract for our immigration law work. We have 
also, in July 2024, raised our level of immigration work from OISC level 2 to level 3. This will enable our solicitors to 
pursue appeals to tribunals from Home Office decisions refusing to grant asylum to applicants. We commenced 
legal aid work at the end of September 2024 and expect the resulting funding stream to commence in April 2025. 
We currently have two solicitors and an immigration adviser able to undertake such work and plan to find other fee 
earners in this area over the coming year.

Many organisations offer refugees and asylum seekers legal and practical support, but social and emotional issues 
are often treated as secondary. Alternatively, they focus on the latter but not the former. From the start, we have 
been committed to engaging holistically and personally with our clients; one of our original aims was to offer a good 
service to a few rather than a poor service for many.  This focus is much more demanding than it sounds. No two 
asylum seekers or refugees are identical, and it can take time to get to know them and fully assess their needs. This 
is imperative, we believe, in a system that tends to de-personalise people, and it has enormous benefits (including a 
high legal success rate). But it brings organisational challenges in terms of staff time and potential burn-out, as well 
as the responsibility of being fair. Our services are labour intensive as we negotiate the balance of acute and varied 
individual needs.

WHAT DOES THE HOME OFFICE PROVIDE FOR ASYLUM SEEKERS?
It is important here to distinguish between what the Home Office is supposed to provide and what is provided in 
reality for destitute asylum seekers. In the broadest terms, in 2023, the Home Office was supposed to provide for 
most destitute asylum seekers either hotel or hostel accommodation with meals plus £8.86pw, or self-catering 
accommodation plus £45pw (raised in December 2023 to £49.18pw). There are rules as to what should be included 
in the accommodation (e.g. functional toilets, bathrooms, refrigerators etc.) and a timescale within which 
breakdowns, plumbing problems etc should be dealt with. 

Further, while there used to be a target at the Home Office to determine most asylum claims within 6 months of the 
claim being made, that target was abandoned and it can take over a year for the Home Office even to arrange an 
interview with a claimant.  This briefly improved while the last government sought to reduce the very large backlog 
which had arisen, but the last months of that government saw the rate of decision making rapidly reducing.  It 
remains to be seen whether the rate of decision making will improve under the new Labour government.
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In practice, there are constant problems
· with the quality of the accommodation and, where provided, the quality and suitability of the food;
· with the appropriateness of the accommodation taking into account the reasonable needs of the asylum 

seeker;
· with failures by the Home Office to pay the sums it is supposed to pay, at times for over a year, until 

threatened with litigation;
· with the ability of an asylum seeker to meet their basic needs from the sums paid by the Home Office, 

needs which, in the case of our clients, the Charity has then to provide for ;
· reaching the Home Office to deal with issues - usually this must be done by phone to a line which is 

constantly busy or where the caseworker and claimant have to wait several hours, often unsuccessfully, for 
the call to be answered.

In 2021, one of our clients wrote this about the weekly allowance, then £39.63

“The financial allowance for people like me is a death sentence. The London living wage is £10.20 per hour, but 
asylum seekers are expected to live on £5.39 a day.

I accept this allowance in order to sustain my miserable life and communicate my message.
 
The government of my country is abusing and killing people. It killed my family.

The Cotton Tree is trying to get the Home Office to hear. Will they succeed? When? For how long must I live this 
way?

There are no special shops for people in my position. I have to go to the same shops as people who earn a proper 
wage. If I budget carefully, £5.39 will buy me: one loaf of bread, a pack of rice, a tin of beans, a litre of milk, one 
apple, one orange. This leaves nothing for travel, clothes, cleaning materials or personal hygiene.

On Home Office rations I face daily dilemmas. Shall I fill my stomach today and go hungry tomorrow? What choices 
should I make to preserve my health, so that I have the best chance of seeing my case through? How can I avoid 
getting sick? Should I walk or take the bus? What will I do when my boots wear out?

It’s torture to see the things I can’t buy on the market stalls. It’s unbearable to be denied the right to work and give 
something back to the country that accepted me when I was in crisis.

I am a human being. I have a voice. I am you in another future, another space or time. We need to sustain each 
other in adversity in order to preserve mankind.”

Achievements and performance
Overall, the Charity helped over 75 people in 2023.  This included over 20 dependants of asylum seekers and 
refugees.

Legal & Casework Branch
The Charity was registered with the Office of the Immigration Services Commissioner, registration being completed 
in January 2021. In 2023 it was authorised to provide immigration services up to level 2, which included helping with 
claims to the Home Office but did not include acting on appeals to a tribunal from a negative Home Office decision.  
As previously stated, the Charity has now been registered at level 3 and is in the course of obtaining a legal aid 
contract.

In 2023 the Charity provided advice and assistance to over 50 refugees, asylum seekers, would-be asylum seekers 
and others seeking the legal right to remain in the United Kingdom. It did this by helping them to tell their stories, 
prepare their cases for the Home Office, find solicitors to act for them on any appeal, and present evidence and 
other help for solicitors and immigration advisers.  It also provided help obtaining payment of sums due to them 
while being accommodated by the Home Office pending determination of their claims.  For those who obtained, or 
had previously obtained, leave to remain, we helped them settle, in particular by helping them obtain housing, bank 
accounts and access to benefits. 

Docusign Envelope ID: 4C336ED3-B00D-4BFF-A749-E3B5AA77543FDocusign Envelope ID: 38E81CF6-4F56-4FE6-958F-C534E779F75C



THE COTTON TREE TRUST

TRUSTEES' REPORT  (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

- 4 -

The Charity works with professionals and supports their work with our clients. This is a vital service given the acute 
shortage of legal aid solicitors for such work and the fact that some of our clients have been unable to secure one 
without our intervention. By offering what we call ‘relaxed time’, we try to make sense of stories that are usually 
complex and frequently confused in their presentation. By writing strong, lucid statements and unearthing 
supporting evidence, we are often able to persuade solicitors to take on cases that they would otherwise reject 
because of time constraints. The Trust sometimes funds some of the legal costs of applications for the right to 
remain where legal aid is not available or is inadequate to cover everything that is needed. In 2023, at least 9 of 
those helped by the Charity, including spouses and children, obtained the right to remain. 

The Heal & Grow Branch
The Charity’s Heal and Grow Branch helps to build confidence and resilience (social and emotional wellbeing) 
through reflection and the sharing of experiences. It meets weekly at a “fellow travellers’ group” where clients 
discuss their difficulties, offer each other advice and encouragement, and enjoy what they describe as a family-like 
atmosphere in which everyone is treated with respect. These take place on zoom three times a month and over 
lunch once a month, and are led by Michael Mugishangyezi, a refugee, in accord with our long-term goal of 
becoming, as far as possible, refugee-led.

The Heal & Grow branch plays a crucial role in helping members to find their voices, overcome shame, isolation and 
anxiety, make friends and eventually rebuild their lives. Before the Covid lockdown, the group met socially in person 
once a week, and enjoyed creative workshops like painting, poetry, myth & clay.  During lockdown, the weekly 
meetings shifted to zoom, and one of our asylum seekers led a Conversations Project, in which members shared 
their stories one-to-one.

These were re-told anonymously and put on the website. This project led to a multimedia exhibition at Toynbee Hall 
in 2021. We also ran (on zoom) a Men’s Workshop led by a psychotherapist and a trustee;  an Art and Conversation 
Workshop led by artist and refugee, Dina Karout;  an Art and Feeling workshop, led by museum artist and 
psychotherapist Nana Zhvitiashvili;  a Children’s storytelling workshop, led by a trustee; and a Needlework 
workshop for women, led by textile artist and refugee Varvara Shavrova, the last in collaboration with Migrant Voice. 
These were all well-attended and alleviated the boredom and isolation of lockdown.

In 2022, the weekly zoom meetings continued to take place on zoom, but most workshops ceased due to resource 
constraints. In 2022 and 2023, we have held just two art workshops, led by Sussex artist Katie Sollohub. The first 
was attended by 23 asylum seekers and 5 helpers; the second was attended by 8 asylum seekers and 3 helpers.  
We also organised in 2022 visits to London Zoo and Kew Gardens, and in 2023 there was a further visit to London 
Zoo, using low cost tickets that were donated to us. These were attended by 7 adults and 7 children (2023), and - 
(2022).  We are looking for funds to resume and develop these popular learning activities of the Heal & Grow 
branch.

The Heal & Grow branch has provided a limited number of therapy sessions, when these were urgently needed by 
our members and charities specialising such help (Freedom from Torture, Helen Bamber, Room to Heal, Nafsiyat, 
etc.) were over-subscribed.  In 2023, we formed a connection with the Camden Psychotherapy Unit, and referred 
some clients there. We are currently exploring a similar connection with the Clinical Psychology Training 
Programme at the University of Surrey.

Destitution
The majority of asylum seekers are destitute and, at best, dependent on the paltry asylum support of £45 per week, 
raised in December 2023 to £49.18 only after the Home Office was ordered to do so being ordered by the High 
Court. Our clients’ difficulties were compounded by the fact that food prices in local shops rose noticeably or were 
erratic, making it impossible for asylum seekers on the limited government allowances to budget properly. 

We were fortunate in 2023 to receive support relieving destitution amongst our clients from the London Churches 
Refugee Fund (destitution generally) while help from Green Hall Foundation (WiFi) enabled us to provide WiFi to 14 
of our clients. In 2023 we have provided Tesco vouchers to 15 adults (including provision for 13 of their children)  
We also arranged for food parcels from a food bank for 5 adults.

The impact of our work in this area has been significant. In response to a survey we sent members regarding the 
support they received during March to July 2020, 94% said that this positively affected their wellbeing and 100% of 
respondents said that our COVID-19 and lockdown support was either ‘very important’ or ‘critical’ to their wellbeing 
and lives.
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“Lockdown - I had nothing. No thought of Tesco’s. It came from someone’s big effort . Very grateful.”

“Thanks for [sending] vouchers toward my family needs during this very challenging time. It has been truly helpful 
and I have been able to care and buy my children’s food and basic essential needs.”

BANKING FOR REFUGEES
Following discussions between the Charity and Lloyds Banking Group in 2019, Lloyds Banking Group started a pilot 
project making it easier for refugees and asylum seekers to open bank accounts. The pilot project was expanded in 
2020 and the Charity continued to act as a link between other charities assisting refugees and asylum seekers to 
open bank accounts and Lloyds Banking Group where problems were encountered.

By late 2021, the project had been extended to all branches of Lloyds Bank, Halifax Bank and the Bank of Scotland, 
and, with our initial assistance, in late 2021 and 2022, seminars began to be held by the Lloyds Banking Group 
Customers Vulnerability team which were open to members of the Asylum Support Appeal Network (ASAN). Email 
contact details have now been provided by the Customer Vulnerability team on the ASAN network so that any 
member of that network having problems helping a refugee or asylum seeker to obtain a bank account can contact 
the team for assistance.

In addition, the Charity is asked for and provides support and advice to other ASAN members with regard to 
obtaining bank accounts for their clients.

The Cotton Tree is proud that its efforts have resulted in this significant development which makes the lives of many 
asylum seekers and refugees and those helping them significantly easier in an area where there have been serious 
problems in the past.

Comments from other ASAN members include:

“Fantastic news indeed
Thank you very much”

“That’s brilliant news; well done and thank you for your hard and tireless work on this!”

“We were really excited to read your email on ASAN last week. I manage the refugee support service at the British 
Red Cross in London. Our team support refugees and asylum seekers across London and we face ongoing issues 
with access to bank accounts.”

“Thank you very much for helping me in this case. Your advice led to the Chinese lady getting a specific letter from 
her GP, and now she has her Lloyds Bank debit card! She is really happy and able to move forward with her job 
applications. So, thanks again.”

We estimate that by making it easier for asylum seekers and refugees to obtain bank accounts, we have already 
helped tens of thousands of people.

Volunteers
During 2023 the Charity had 7 volunteers.

Employees
During 2023 the Charity had an average of 4 employees.

Public benefit statement
In shaping our objectives for the year and planning our activities, the trustees have considered the Charity 
Commission’s guidance on public benefit, including the guidance ‘public benefit: running a charity (PB2)’. The 
achievements and activities above demonstrate the public benefit arising through the Charity’s activities.
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Financial review
The total donations received during the year amounted to £24,162 (2022 - £20,403). Of this, £Nil (2022 - £Nil) was 
restricted and £24,162 (2022- £20,403) was unrestricted. This includes donations in kind of £17,900 (2022 - 
£19,482).

Our total expenditure was £179,735 (2022 - £187,872). Our deficit of income over expenditure during the period 
was £153,262 (2022 – net deficit of £154,033) and, after other gains / (losses), left us with reserves of £439,386 
(2022 - £587,607). Our principal asset at the end of the period was a bank balance of £11,334 (2022 - £27,350), 
investments worth £432,670 (2022 - £562,522) and debtors (mainly refugees to whom we had made loans) of 
£2,897 (2022 - £3,809).

Average net interest rates on term deposit accounts in 2023 was about - 4.5%. The longer term investments 
showed a loss of 0.6% over the course of 2023. The longer term investments were realised in October 2023 and the 
proceeds were invested in interest bearing bank accounts for terms of up to 12 months at average rates of about 
5.25%. The Charity has an Ethical Investment Policy.

There are no known factors affecting the immediate financial position of the Charity going forward, but the 
combination of future inflation and an increased need for our services means that we are now looking to fundraise 
and obtain a legal aid contract to secure our long term future. 

Principal funding sources
The charity continued to fund its activities from its original start-up funding. Apart from small donations, all new 
funding received in 2023 was to provide help for its destitute clients.

Investment powers and policy
The trustees have the powers of investment conferred by the Trustee Act 2000 and by their trust deed. They have 
an ethical investment policy.

Reserves policy
At the close of the period under review we retained over £400,000 unrestricted general funds available or becoming 
available for day to day expenditure in the course of 2024. The trustees consider this to be a prudent reserve at this 
stage of the Charity’s development, having regard to our current plans re staffing, legal aid funding and other 
commitments for 2024-25.

As at 31 December 2023 the financial statements showed reserves of £439,386 (2022 - £587,607 of which £659 
(2022 - £3,010) were restricted funds and £438,727 (2022 - £584,597) were unrestricted funds. The unrestricted 
funds not designated or invested in tangible fixed assets held by the charity are £436,930 (2022 - £582,683).

Going Concern
After making appropriate enquiries, the trustees have a reasonable expectation that the Charity has adequate 
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the 
going concern basis in preparing the financial statements.

Plans for future periods
During 2024 we have been reorganising with a view to developing our vision and mission and strengthening our 
ability to meet the needs of the growing number of refugees and asylum seekers falling foul of the “hostile 
environment”.

Over the course of the year, we hope to get Leave to Remain for at least ten clients. We also hope to support 
around 70 clients in other ways, as described above: socially, emotionally, practically etc.  In the Heal & Grow 
Branch we have had a further successful trip to London Zoo and are holding further sessions of our weekly 
discussion group.  We are also continuing to develop workshops, and to encourage our members to take advantage 
of the facilities offered by the Manor Gardens Centre. We continue to monitor the individual wellbeing of our clients 
and keep in regular contact with those who benefit from one-to-one attention. We will also look to invest in additional 
therapeutic support as required.

With a new legal aid contract, we plan to expand our immigration advice and representation and use the legal aid 
funds to cover a substantial and increasing part of our outgoings.
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Structure, governance and management
Governing document
The organisation is a trust registered as a charity with the Charity Commission on 15 March 2017 (Charity no. 
1172069). The charity is established under a written Trust Deed dated 22 October 2016 that established the objects 
and powers of the charity and is also governed under this Trust Deed.

Recruitment and Appointment of Trustees
The board of trustees is responsible for the management of the Charity. None of the trustees has any beneficial 
interest in the Charity. Trustees are appointed by a resolution of the trustees at a special meeting called in 
accordance with the provisions of the Trust Deed.

The Board met at roughly monthly intervals throughout 2023. 

Allison Cox, CEO appointed on 22 June 2023, was the Charity’s most senior staff member.  The Charity was without 
a senior staff member from November 2022 until then, and two trustees, Michael Mark and Ruth Cigman, acted as 
joint interim unpaid CEO’s until then.

Organisation structure
The Charity had 6 trustees for the majority of 2023. Two of those trustees worked actively throughout the year.  
Three other trustees also worked as volunteers on different aspects of the Charity’s affairs. The Charity’s staff, apart 
from the CEO, consisted of a solicitor, two to three staff members dealing with casework admin and comms, and a 
refugee who ran the weekly Heal & Grow Branch zoom meetings.

Trustee induction and training
New trustees are briefed on their legal obligations under charity law, the content of the Trust Deed, decision-making 
processes, policies, risk register, annual targets and financial performance. Trustees are also introduced to the 
Charity’s staff and briefed on their areas of work. They are encouraged to attend appropriate training events.

Risk Management
The trustees are committed to a policy of identifying, monitoring and managing the risks that might adversely affect 
the activities of the Charity. In this context, risk is defined as the potential to fail to achieve the Charity’s objectives 
and for loss, financial and/or reputational. An ongoing process is in place for identifying, evaluating and managing 
any significant risks faced by the Charity and identified by the trustees or senior management. Appropriate actions 
have been put in place to mitigate the exposure to and possible consequences of these risks.

Related parties
During the year there were no related party transactions.

The Charity receives occasional pro bono advice from Dentons solicitors as to legal issues.
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Statement of trustees' responsibilities
The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and 
application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable accounting standards have been followed, subject to any material departures disclosed 
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 
will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any 
time the financial position of the charity and enable them to ensure that the financial statements comply with the 
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They 
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and the financial information included 
on the charity’s website in accordance with legislation in the United Kingdom governing the preparation and 
dissemination of financial statements.

The trustees' report was approved by the Board of Trustees and signed on its behalf by:

.............................. ..............................
Michael Mark Ruth Cigman
Trustee Trustee

12 October 2024
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I report to the trustees on my examination of the financial statements of The Cotton Tree Trust (the charity) for the 
year ended 31 December 2023.

This report is made solely to the charity's trustees, as a body, in accordance with the Charities Act 2011. My work 
has been undertaken so that I might state to the charity's trustees those matters I am required to state to them in an 
independent examiner’s report and for no other purpose. To the fullest extent permitted by law, I do not accept or 
assume responsibility to anyone other than the charity and the charity's trustees as a body, for my Independent 
Examination, for this report, or for the opinions I have formed.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with 
the requirements of the Charities Act 2011 (the 2011 Act).

 I report in respect of my examination of the charity’s financial statements carried out under section 145 of the 2011 
Act. In carrying out my examination I have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
 I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the applicable requirements concerning the form and content of 

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the 
accounts give a true and fair view which is not a matter considered as part of an independent examination.

4 the financial statements have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Samir Shah FCA, ATII

Ramon Lee Ltd
Chartered Accountants
93 Tabernacle Street
London
EC2A 4BA

Dated: 12 October 2024
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Unrestricted Restricted Total Total
funds funds 2023 2022

Notes £ £ £ £
Income from:
Donations and legacies 3 24,162 - 24,162 20,403
Charitable activities 4 - 1,900 1,900 4,850
Investments 5 411 - 411 8,586

Total income 24,573 1,900 26,473 33,839

Expenditure on:
Raising funds 6 5,625 - 5,625 5,345
Charitable activities 7 169,859 4,251 174,110 182,527

Total expenditure 175,484 4,251 179,735 187,872

Net income/(expenditure) and net
movement in funds before gains and losses on 
investments (150,911) (2,351) (153,262) (154,033)

Net gains/(losses) on investments 9 5,041 - 5,041 (50,646)

Net movement in funds (145,870) (2,351) (148,221) (204,679)

Fund balances at 1 January 2023 584,597 3,010 587,607 792,286

Fund balances at 31 December 2023 438,727 659 439,386 587,607

CONTINUING OPERATIONS
None of the charity’s activities were acquired or discontinued during the above two financial periods.

TOTAL RECOGNISED GAINS AND LOSSES
The charity has no recognised gains or losses other than the above movement in funds for the above two financial 
periods.

The notes on pages 12 to 20 form part of these financial statements.
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2023 2022
Notes £ £ £ £

Fixed assets
Tangible assets 12 1,797 1,914

Current assets
Debtors 13 2,897 3,809
Investments 14 432,670 562,522
Cash at bank and in hand 11,334 27,350

446,901 593,681
Creditors: amounts falling due within 
one year 15 (9,312) (7,988)

Net current assets 437,589 585,693

Total assets less current liabilities 439,386 587,607

Income funds
Restricted funds 16 659 3,010
Unrestricted funds - general 438,727 584,597

439,386 587,607

The notes on pages 12 to 20 form part of these financial statements.

The financial statements were approved by the Trustees 12 October 2024 and were signed on its behalf by:

Michael Mark Ruth Cigman
Trustee Trustee
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1 Accounting policies

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's governing documents,  the 
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” 
(“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public 
Benefit Entity as defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to 
the extent required to provide a true and fair view. This departure has involved following the Statement of 
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

1.2 Going concern
The charity’s financial statements show net deficit of £148,221 (2022 – net deficit £204,679) and free reserves 
of £435,930 (2022 - £582,683) as at the year end. The trustees are of the view that these results have 
secured the immediate future of the charity for the next 12 months and on this basis the charity is a going 
concern.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements.

1.4 Income
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to 
the item(s) of income have been met, it is probable that the income will be received and amount can be 
measured reliably. Investment income is included when receivable.

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received.

Grant income
Grants are credited to the SOFA when the charity is entitled to the funds. Income is only deferred where there 
are time constraints imposed by the donor or if the funding is performance related.

Where entitlement to grants receivable is dependent upon fulfilment of conditions within the charity’s control, 
the income is recognised when there is sufficient evidence that conditions will be met.

Grants supporting the core activities of the charity and with no specific restrictions placed upon their use are 
included within donations and legacies. Grants that have specific restrictions placed upon their use are 
included within income from charitable activities.
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Capital grants for the purchase of fixed assets are credited to restricted incoming resources on the earlier date 
of when they are received or receivable. Deprecation on the related fixed assets are charged against the 
restricted fund.

Donations and legacies
Donations are recognised in the period in which they are received. Legacy income is recognised when the 
charity’s entitlement is judged to be probable and where the amount can be reliably measured.

Investment Income
Investment income is included when receivable.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and 
support costs which are not attributable to a single activity are apportioned between those activities on a basis 
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use.

Allocation of support costs 
Support costs are those functions that assist the work of the charity but do not directly undertake charitable 
activities. Support costs include back office costs, finance personnel and governance costs which support the 
charity’s programmes and activities. All the general support and governance costs have been apportioned to 
the various charitable activities on the basis consistent with the use of resources.

1.6 Tangible fixed assets
A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the 
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets 
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the 
statement of financial activities.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment. Depreciation is 
provided at rates calculated to write off the cost of fixed assets, less their estimated residual value, over their 
expected useful life on the following basis:

Office equipment 25% Straight line basis

1.7 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are 
subsequently measured at fair value at each reporting date.  Changes in fair value are recognised in net 
income/(expenditure) for the year. Transaction costs are expensed as incurred.

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.
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1.9 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.

1.10 Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event 
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can 
be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement 
amount after allowing for any trade discounts due.

1.11 Volunteers and donated services and facilities
Donated professional services and donated facilities are recognised as income when the charity has control 
over the item, any conditions associated with the donated item have been met, the receipt of economic benefit 
from the use by the charity of the item is probable and that economic benefit can be measured reliably. In 
accordance with the Charities SORP (FRS 102), the general volunteer time is not recognised and refers to the 
trustees’ annual report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of 
the gift to the charity which is the amount the charity would have been willing to pay to obtain services or 
facilities of equivalent economic benefit on the open market; a corresponding amount is then recognised in 
expenditure in the period of receipt.

1.12 Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.13 Pensions
The charity operates a defined contribution pension scheme and the pension charge represents the amounts 
payable by the charity to the fund in respect of the year.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.
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3 Donations and legacies

Unrestricted Total Total
funds 2023 2022

£ £ £
The Cotton Tree Trust Limited 5,000 5,000 -
Donations in kind 17,900 17,900 19,482
Other donations < £500 1,262 1,262 921

24,162 24,162 20,403

For the year ended 31 December 2022 20,403 20,403

The charity is indebted to solicitors, Dentons, for providing the pro bono professional services and to Cranfield 
Trust for providing pro bono consultancy support. The income equivalent is recognised within income as 
donations in kind, and corresponding charges included within expenditure under support costs as legal and 
professional costs of £17,900 (2022 – £19,482). 

4 Charitable activities

Restricted 
funds

Total
 2023

Total
 2022

£ £ £
Green Hall Foundation - - 3,000
London Churches Grant R30 - - 1,000
London Churches Grant R31 - - 850
London Churches grant7-34 1,000 1,000 -
London Churches grant8-35 900 900 -

1,900 1,900 4,850

5 Investments

Unrestricted Total Total
funds 2023 2022

£ £ £
Interest on Investments 411 411 8,586

411 411 8,586

For the year ended 31 December 2022 8,586 8,586

Docusign Envelope ID: 4C336ED3-B00D-4BFF-A749-E3B5AA77543FDocusign Envelope ID: 38E81CF6-4F56-4FE6-958F-C534E779F75C



THE COTTON TREE TRUST

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

- 16 -

6 Raising funds
Unrestricted Total Total

funds 2023 2022
£ £ £

Staff costs 1,630 1,630 3,616
Monitoring & Evaluation 1,192 1,192 -
Fundraising costs 930 930 -
Share of support costs (see note 8) 1,676 1,676 1,559
Share of Governance costs (see note 8) 197 197 170

5,625 5,625 5,345

For the year ended 31 December 2022
Fundraising and publicity 5,345 5,345

5,345 5,345

7 Charitable activities
Legal & 

Casework
Destitution 

Support
Heal & Grow Communications Total

 2023
Total

 2022
£ £ £ £ £ £

Staff costs 47,258 13,465 22,399 4,790 87,912 81,986
Monitoring & Evaluation 2,385 133 - 596 3,114 11,166
Staff Training 5,274 37 37 - 5,348 85
Programme Costs 1,626 563 2,617 - 4,806 18,375
Travel Costs 10 2,567 2,138 - 4,715 3,313
Food Parcels - 6,003 - - 6,003 4,030
Communication Costs - 4,244 - - 4,244 4,515

56,553 27,012 27,191 5,386 116,142 123,470

Share of support costs 
(see note 8) 25,265 12,068 12,147 2,406 51,886 53,235
Share of governance 
costs (see note 8) 2,962 1,414 1,424 282 6,082 5,822

84,780 40,494 40,762 8,074 174,110 182,527

Analysis by fund
Unrestricted funds - 
general 84,780 36,243 40,762 8,074 169,859 180,687
Restricted funds - 4,251 - - 4,251 1,840

84,780 40,494 40,762 8,074 174,110 182,527

For the year ended 31 December 2022
Unrestricted funds - 
general 103,460 44,080 20,869 12,278 180,687
Restricted funds 1,840 - - - 1,840

105,300 44,080 20,869 12,278 182,527
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8 Support costs
Support 

costs
Governance 

costs
Total

 2023
Total

 2022
£ £ £ £

Staff costs 3,000 3,153 6,153 9,887
Depreciation 1,125 - 1,125 873
Premises Costs 13,074 - 13,074 12,794
Communication & IT Costs 1,189 - 1,189 1,038
Legal & Professional Costs 21,704 - 21,704 22,128
Subscriptions 1,361 - 1,361 852
Recruitment Costs 649 - 649 589
Investment Management Fees 7,615 - 7,615 9,369
Sundry expenses 1,808 - 1,808 1,096
Petty Cash Expenditure 2,037 - 2,037 -
Trustees expenses - 29 29 -
Independent Examiner's Fees - 3,097 3,097 2,160

53,562 6,279 59,841 60,786

Analysed between
Fundraising 1,676 197 1,873 1,729
Charitable activities 51,886 6,082 57,968 59,057

53,562 6,279 59,841 60,786

Legal & professional costs include pro bono professional services of £17,900 (2022 - £19,482) from solicitors, 
Dentons and consultancy support from Cranfield Trust.

Petty cash expenditure relates to sums not properly accounted for by a former employee before he left.

9 Net gains/(losses) on investments

Unrestricted Total Total
funds 2023 2022

£ £ £
Realised/unrealised gains/(losses) on investments 5,041 5,041 (50,646)

5,041 5,041 (50,646)

For the year ended 31 December 2022 (50,646) (50,646)
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10 Net movement in funds 2023 2022
£ £

Net movement in funds is stated after charging:

Depreciation on tangible fixed assets 1,125 873

Independent examiner's fees
Independent examination 1,440 1,320
Other services 1,657 840

3,097 2,160

11 Employees

The average monthly number of staff employed by the charity during the year was as follows:
2023 2022

Number Number

Direct charitable work 4.70 4.90

Total 4.70 4.90

The average monthly number of persons employed by the charity during the year was 5 (2022 – 5).

Employment costs 2023 2022
£ £

Wages and salaries 99,408 100,600
National Insurance 3,574 3,924
Pension 1,427 2,131

104,409 106,655

There were no employees whose annual remuneration was more than £60,000.

Two trustees received reimbursement of expenses during the year £29 (2022 - £nil).

The key management personnel of the charity comprise the Chief Executive Officer. The total employee 
benefits of the key management personnel of the charity were £27,015  (2022 - £40,997).
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12 Tangible fixed assets
Office Equipments

£
Cost
At 1 January 2023 3,490
Additions 1,008

At 31 December 2023 4,498

Depreciation and impairment
At 1 January 2023 1,576
Depreciation charged in the year 1,125

At 31 December 2023 2,701

Carrying amount
At 31 December 2023 1,797

At 31 December 2022 1,914

13 Debtors
2023 2022

£ £
Other debtors 2,398 3,310
Prepayments 499 499

2,897 3,809

14 Current asset investments
2023 2022

£ £

Listed investments 100 436,005
Unlisted investments 432,570 126,517

432,670 562,522

15 Creditors: amounts falling due within one year
2023 2022

£ £

Other taxation and social security 4,055 5,592
Trade creditors 2,400 -
Other creditors - 236
Accruals 2,857 2,160

9,312 7,988
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16 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes:

Movement in funds Movement in funds
Incoming 

resources
Resources 
expended

Balance at
 1 January 

2023

Incoming 
resources

Resources 
expended

Balance at
 31 December 

2023
£ £ £ £ £ £

London Churches Grant 
R30 1,000 (1,000) - - - -
London Churches Grant 
R31 850 (700) 150 - (150) -
Green Hall Foundation 3,000 (140) 2,860 - (2,860) -
London Churches grant7-
34 - - - 1,000 (1,000) -
London Churches grant8-
35 - - - 900 (241) 659

4,850 (1,840) 3,010 1,900 (4,251) 659

Description, nature and purpose of restricted funds:
· London Churches grant – Funding to support work for the relief of destitute refugees and asylum 

seekers in the London area. 

17 Analysis of net assets between funds

Unrestricted 
funds

Restricted 
funds

Total
 2023

Unrestricted 
funds

Restricted 
funds

Total
 2022

£ £ £ £ £ £
Fund balances at 31 
December 2023 are 
represented by:
Tangible assets 1,797 - 1,797 1,914 - 1,914
Current assets/(liabilities) 436,930 659 437,589 582,683 3,010 585,693

438,727 659 439,386 584,597 3,010 587,607

18 PENSION
The pension cost charge represents contributions payable by the charity to the fund and amounted to £1,427 
(2022 - £2,131). Contributions totalling £198 (2022 - £236 payable) were receivable from the fund at the year 
end and are included in other debtors.

19 Related party transactions
During the year, the charity received a donation of £5,000 (2022 - paid a donation of £5,000 to) from The 
Cotton Tree Trust Limited (registration number 1199748) having common trustees.
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