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The Trustess meet at least four imes 2 year io manage the League's affairs. In the 2023/24 yvesr the Trustees met eight
times, 2l in person. This Committee consists of a Chairman, Vice Chairman, Treasurer and Secretary and between one and
eleven other persons. Mo person shall be a member of the Committee who is not 2 member of the League itself.

The Committes are assisted by managers and organisers of the League’s shops and a representative of the Medway NHS
Foundation Trust. An operations manager has day to day conirol over its emploved siaff and the many volunteers.

Affiiations

The League is a2 member of Allend, which exisis lo promote and develop the role of volunteers in our health and social
services throughout the UK.

The obiecis of the charity are the refief of sickness and the prometion of the good health and wellbeing of patients of NHS
smm&éedw&y‘mmuﬁwﬁmw&%afﬁwﬁe&awy%ﬁmeﬁm@?%ﬁrwgﬁﬁmmwﬁgm& ftems
and sendces, funded where possible by the work of volunteers.

Public Benefit

in accordance with the Charities Acts and Regulations, the trusiees have had due regard to the guidance published by the
Charity Commission on the reguirement that the objectives and work undertaken by the League are in line with charitable
objects and do provide benefit for the public.

in 2018, the chanty fook over the aclivities previously carried on by the 'Medway League of Friends' whose original aim was to
provide those 'little exiras’ for patients and staff in the then local hospitals {mainly the Medway Maritime Hospilal but also at
Wainscoft) that the NHS cannot always provide. Over time those 'litfle extras’ have tumed info vilal pieces of medical
equipment, fumiture and other amenities. The difference, that the charity intends 10 continue through s activities, is fo help
speed patients’ recoverv and get them back to their homes and loved ones and to do this wherever possible though the
services of volunteers from the community.

The main ohiective for the year under review was io continue the provision of services and generation of funds through sales
at the League's First Rate shop and café at the Medway Maritime Hospital.

The Shop incorporates a night service facilty from 8 pom. onill 7 aum, so that palients, visitors and hospital staff can get a
snack or hot drink.

There is also a small retall oullet in 3 Care Home in Wainscott serving the residents, who are all NHS patients.

Hospital Radic Medway is a part of the League, and broadcasts 24 howrs of programmes each and every day, including
record requests, themed music and items of focal interest o the patients.

The League makes significant use of volundesrs in the course of undertaking its charitable and Income generating activities.
The volunteers cany out many of the duties required fo operate the shop. During the year under review the League continued
to connect with the community by providing Work Experience placements to school and college students and to Duke of
Edinburgh Award candidates. Some young people choose to stay on as volunteers after thelr placement ends. The League
has also established a link to a local employment agency to offer work experience to people wanting to get back into
employment. Basic raining courses are offered o acquire cerfified skills to take forward. Volunieers are encouraged to take
the courses on offer.
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The League devotes afl #ts surplus funds o grants to the NHS. 2023/24 was the Shop’s first full year of irading after a major
refurbishment and proved very successful, enabling the League o pay 27 grants folafling £287 402, Ancther 8 grants totafling
£87,879, were approved but not paid before the year end. {One of these was later rescinded, leaving £64,532 to be paid
during 2024/25.}

The impact of the grants paid by the League is illustrated in the examples below:
Bid no. 01.23 - £21.018

Staff in the Obstetrics Department had made a capital bid for a Cell Saver for their
department. This eguipment is used to harvest red blood cells, fo wash/ process themn
and prepare the ceils for safe return to the body. Cell Savers are used to support the
Royal College of Gynaecologists and Obstetricians guidelines / recommendations. The
equipment can also be used for Jehovah Witness pafients. The department has one of
these items of equipment but if it is in use in obstetrics there is the risk of a patient being
cancelled in ancther theatre where the cell saver might be reguired.

Staff thanked the League for their suppost and said the equiprnent has been in regular use
since it was delivered which has had a positive impact on patients and for the team to
prevent any cancellations.

i -£1

#  The Physiotherapy Team Lead for Older People made a bid to the League for two Sara
Stedy walking aids — one for Milton Ward and one for the Emerald Assessment Unit.
These aids are used to suppost the rehabilitation and enablement of palients who are
able to stand but unable to step due fo physical strength, cognitive barriers or anxiety.
The League were advised these aids help a patient io transfer safely rombed o a
chair/lcommode and back again.

impact Statement from the Physictherapy Team Lead: “The Sara Stedy’s have amrived
and are being put into good use on Milton Ward and Emerald Assessment Unil. Below
is a picture of myself and the team on Milton Ward. The addition of the two Sara
Stedy's funded by the League of Friends, has enabled each frailty ward at Medway to
have they own Sara Stedy. This has helped o ensure the timely rehabilitation and

rernnditinnina of nur frailiv natients”

id no, §2.23 - 751

Staff in the Meonatal Unit made 2 bid for 25 infant resuscilators for use in thelr ITU and
isolation Room. The equipment in use at the time was old and spare parts, if required,
were unavailable as the provider had stopped production.

impact Statement: “Thank you for contribuling towards our neaw Neopuff eguipment for
the Uliver Fisher Neonatal Unil.  We needed fo replace an existing system of
resuscitation equipment in our Meonatal Infensive Care and Special Care nurseries.
There are many benefiis to the Unit and the babies under owr care. We now have a fully
unified cot-side resuscitation system which is compatible with Delivery Suite eguipment,
and have streamlined our purchasing as a result. The main benefit is to the increased
assurance of safety of the babies under our care, especially in our Special Care Nursey.
We are very grateful for your help”.

A request was made to the League for potential funding to provide 80 dementia wall docks
for use throughout the hospital. There is a requirement for a dementia dock to be installed,
and mﬁmmcﬁev&wm&&ﬁm and also a PLACE (Patient-Led Assessments of the

wircnment) requirement on which the Trust is scored. The League agreed fo fund

g Staff thanked the League for their generosity in supporting this bid which supports the
patient environment and ensures compliance with guidelines.




The Senior Sister in the Inlensive Care Ul made 2 bid for 2 palient montlor for use on thewr
iransfer wolley.  This rolley s spedific for oriical care ransfers and enables staff .o move he
sichosst of patients to oifwer hospitals. Prigr fo this, the Unit had o use the brolley provided by
the ambulance service bul this is not sullstde fur orifically onwell patients with nwitiple Tnes,

drains, medications and the need for constant monitoring.

The Semior Sister advised us: “crifical care patients need dose moniloring at all tmes and
sometimes they need & move hospitals for more specialist care. This monitor forms part of
our new ansfer trolley and enables us fo safely move our patients whilst having them fully
moniiored. This ensures patient safety and aliows for siafl o mabe changes o patienis
quickly ¥ needed’.

Daonations

The League’s income is supplemented by donafions. These fotalled £5,794 including those for Hospital Radio,

With the opening of the First Rate shop and café the League achieved ils aim to provide 2 slate of the ant refreshment facility
with seating and a more accessitle and shreamiined relall operaiion within an alraciive enviroroment, paid for wilh funds sel
aside for the project. i has been very well received, and the first year of rading has been excellent enabling a record fotal of
donations being made 1o the Hospital Trust. Nesw volunieers have been recndiled o cope with the increased demands of the

Hospital Radio Medway forms pant of The Meduay League of Friends and is run entirely by volunteers. With the recent
sucosssil recruitment drive the siation can nun mofe variely i the types of music available, including fve progranwnss. B
the main focus remains the dally programme consisting of reguests for the patients and staff. Information regarding charilies
and local interest tems, inchuding fve infendews, aiso forms an integral pant of the programming.

ﬁmmmwxmmmmmmmmm The foiaf of £347 407 makes
2823/24 one of the best years sver,

mmmwmmwmmmmm%mmmmmm An addifional coffee
machine was instafed to speed up over the counter hot drink sales. Some additional staff have beer employed o cope
with the increase iy cusiomer demand. | is planned o instal g door belween the shop and store room 1o avoid the need
for stock to be taken through the office.  This will make the movement of stock miore efficient and improve the working of
the office. A 514 certified securily guard i being employed o defer shopiliers and reassure volunieers.
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goals for the neyt year. Training nesds are a'so ideriified and addressed. In 2024 the Cperalions Mansger was
appraised by the Treasurer and Chate

Star Awards are awarded o 8 nowinated wiuntesrs teive yearly, of the Summer Tes Parly and Xenas lunch, along
with any Long Service awards. Voluntees are encouraged 1o lake advanisge of the corfiied faling cowses thal are
available,

wmmwmmmmmmmrmsmwmmmmmmwm@m
of common inferest Tatks fo local groups i Medwsy cordinued. A volunfeer mans a sma¥ siall promoling the
League'’s activilies and encowaging vohnieers io sign up af jocal events. Leagus information is displayed on the teo
screens in the foyer The League contioues o use the Hospifal Trust's newslefters and social media to publicise the

mm@&mmwmﬁmmmaw He is 2 pasi Chair of the Hospital Board of Governors
and brings & wealth of experience fo the rle Training s plarmed for Trusices this sufienn includiog Chary
Commission updates. Policies continue to be reviewed regulary. The risk regisfer has been ypdated lo include the
changes associsled with the new shop. The sonusl Infermal Snancial review has taken place.

Asaf%y&ofd&amta cmwmwmmsmwmmmasamm
Orgenisation. A rew sssessment ook place in iy 2024 The League approved end adopted 3 Susiainabifify Poicy in
Judy 2024 that witl be reviewed in June 2026, The League complies with legisiation banning 2 single use plastics in s
operation

Obieciives 2024/25

Hany of he 202324 Chjeciees related o condinudng actvilies and have been renewsd for 202425 The @il st sel by the
Trustees s

7 MSugate environmentsl impact

ey B e

There are specific goals for these Obiectives. Hesponsibilily for each of the iatler s assigned o an ndhidual Trusiee, and
progress 15 regularly reviewsd 3t Trusiess mesiings.

FINANCIAL REVIEW

The Snanciaf position s set oot on pages 10 1o 18 Gross income fom the charity's activities operating shops has increesed
significantly over the previous year which had disruplion and diosure caused by the refurbishment of the refaliicale area
Sates lotafled £1,912.828 compared o £1.4668418. Gross margins on ssles resumed the 2022 lewel of 414% up from o
38.7% i the disvupted 2023 year.

The increase in business this year led o 2 conribution froe the shops of £261 434 (2023 - £191.385). With grants tv the
Medway NHS Foundstion Trust and others of £787 407 there was a small deficll of £20,748. The chanily's net assels al the
end of the year were £880 185

Withowt the need to spend on the fabric of the new shop and equipment in 2023, the cash al bank and shorl term
mvestiments increased from £508 656 10 £827 264

L]



TRQST EES’ REPQR

The Trusiees reviewed the posilion (18 Sepiember 2024) and concluded that The Medway League of Friends remained a
Going Concem for the coming financial year.

There are restricted funds for Hospital Radio, which are explained in the noles fo the financial statements.
Reserves Policy

Last yvear the Trusiees agreed that a Designate: totaling £133,184 should be sufficient fo cover the rernainder of
reﬁﬁ&ﬁ@v@ﬁmedm&mmapmwfmwsﬁsm&em&mwmw fMonies spent on the structure of
the shop are being depreciated over the length of the lease granted to the League by the Hospital, and as such the net book
vatue of £363,398 is regarded as conlinuing Designaled reserves.

As grant making has resumed 1o the Hospital for specific projects and for assels, sums commitied by the Trustees but not
incurred at the year end, which fotal £87,879, have been aflocated fo Designated reserves fo cover them. All remaining
surplus funds will be utilised for the benefit of the Hospital and Medway NHS patients.

The trustess are responsible for preparing the Report of the Trustees and the financial stalemenis in accordance with
applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepled Accounting Practice).

p %mmmmﬁmmwm:mmmmwemmmmmmm
year mm gwe a true and fair view of the stale of affairs of the charity and of the incoming resources and application of
resources of the charity for that period. In preparing these financial siatements the trustees are required to:

- observe the meﬁmds and principles in the Charities SORP;

- mazke jdgements and eslimates that are reasonable and prudent;

- state whether applicable accounting standards have been foliowed, subject to any malerial depariures disclosed and
- prepare the financial statements on the going concem basis unless it is inappropriate o presume that the charity will
continue in business.

The usises are respo e for keeping proper accounting records that disclose with reasonable aocuracy at any time the
ﬁnmaipasﬂmofﬁwcmmyandena&eﬁmtommmmﬁnaﬁaaimmscomp%ym@hﬁ*reﬁhanﬁesmzm’f
the Charity (Accounts and Reports) Regulations 2008 and the provisions of the constitution. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and delection of fraud and
other irregularities.

Approved by the trustees on 9 May 2025 and signed on their behalf
JowwHarsent

krs J Harsent, Chairperson



IMDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF
THE MEDWAY LEAGUE OF FRIENDS

Opini

We have audited the financial statements of The Medway League of Friends {the ‘charity’) for the year ended 31 July 2024,
which comprise the Siaternent of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes,
including 2 summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable faw and United Kingdom Accounting Standards, induding Financial Reporting Standard 102 "The

Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting
practice).

The financial statements have been prepared in accordance with “Accounting and Reporting by Charities’ preparing their
acoounts in accordance with the Financial Reporiing Standands applicable in the UK and Republic of Ireland (FRS 102} in
prefemaewme;kmm:gaﬂdﬂepomngi}y&mkes Siatement of Recommended Practice issued on 1 April 2005 which

This has been done in order for the accounts to provide a frue and fair view in accordance with the Generally Accepled
Accounting Praciice effective for reporting pericds beginning on or after 1 January 2018,

in our opinion the finandial sialemenis:
- give a true and fair view of the state of the charity's affairs at 31 July 2024 and of its income and application of resources
for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
- have been prepared in accordance with the requiramenis of the Charfies A2t 2011,

Basis of opini

We conducted our audit in accordance with Infernational Standards on Auditing (UK) (ISAs UK)) and applicable law. Our
responsibifities under those standards are further described in the Auditors responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the United Kingdom, including the Financial Reporting Council’'s Ethical
Standard, and we have fulfilled our other ethical responsibilifies in accordance with these requirements. We believe that the
audit evidence we have obizined is sufficient and appropriale Io provide a basis for our opinion.

We have nothing to report in respect of the following matiers in relation o which the ISAs (UK require us fo report o you
where:
- the trusiees’ use of the going concem basis of acocounfing in the preparation of the finandal siatements is nol
appropriate; or
- the trustees’ have not disclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the charity's ability to continue to adopt the going concern basis of accounting for 2 period of al least twelve
months from the date when the financial sialemenis are suthorised for issue.

Other inf "

The trustees are responsible for the other information. The other information comprises the information included in the annual
report, other than the financial statements and our Auditor's report thereon. Our opinion on the financial statemenis does not
cover the other information and we do not express any form of assurance condiusion thereon.

In connection with our swiit of the financial sistements, our responsibility is to read the other information and, in doing s0,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit of otherwise appears fo be materially misstated. If we identify such malerial inconsisiendies or apparent material
misslatements, we are required to determine whether there is a material missiatement in the financial slatements or a
material misstatement of the other information. i, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required o report that fact

We have nothing fo report in this regard.



INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF
THE MEDWAY LEAGUE OF FRIENDS

We have nothing to report in respect of the follo
requires us to report 1o you i, in our opinion:

- the information given in the Trusiees’ report is inconsistent in any material respect with the financial statements; or
- sufficient accounting records have not been kept; or

- the financial statermends are not in agreement with the accouniing records and relums; or

- we have not received all the information and explanations we require for our audit.

ing matters where the Charifies (Accounts and Reporis) Regulstions 2008

As explained more fully in the Trustees’ Responsibifiies statement, the trustees are responsible for the preparation of financial
statements which give a frue and fair view, and for such internal control as the trusiees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

in preparing the financial siatements, the tuslees are responsible for assessing the charity's ability fo continue as a going
concem, disclosing, as applicable, matters related to going concem and using the going concemn basis of accounting unless
the trustees either intend to liguidate the charity or to cease operations, of have no realistic altemative but to do so.

We have been appointed as auditor under seclion 144 of the Chaities Act 2011 and report in accordance with the Act and
refevant regulations made or having effect thereunder.

Cur objectives are o obiain reasonable assurance about whether the financial stalemenis as a whole are fres from malerial
misstatement, whether due fo fraud or error, and to issue an Auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantse that an audit conducted in acoordance with 1SAs (UK) will always detect a
material misstatement when i exists. Misstatements can arise from fraud or error and are considered material i, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial siatemenis.

Ireguiarities, including fraud, are instances of non-compliance with laws and reguiations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of imeguiarities, including fraud. The extent to
which our procedures are capable of detecting bregularities, including fraud is detailed below.

Capability of the audit in defecting iregulariies, including fraud

lerstanding of the Charily and the secior as a whole, and through discussion with the Trustees and other
management (as requxwé by auditing sfandards), we identified that the principal risks of non-compliance with laws and
regulations related to heslth and safety, anti-bribery and employment law. We considered the extent to which non-compliance
might have a material effect on the financial statements. We also considered those laws and regulations that have a direct
impact on the preparation of the financial statements such as the Charities SORP (FRS 102) Second Edition (released
October 2019), and other relevant charily legisliation. We communicated identified laws and regulations throughout our team
and remained alert to any indications of non-compliance throughout the audit. We evaluated Trustees' and management’s
incentives and opportuniies for fraudulent manipulation of the fnancial statements {including the risk of override of controls)
and determined that the principal risks related to and determined that the principal risks were related to posting inappropriate
journal entries to incresse revenue or reduce expenditure and management bias in accounting estimates and judgemental
areas of the financial siatements. Audit procedures performed by the engagement team included:

: management and assessment of known or suspected inslances of non-compliance with laws and
regtﬁaix{ms amfframi and
walienging assumptions and judgemenis made by management in #s significant accounting estimates; and
- perfwmmg analytical procedures to identify any unusual or unexpected relationships, including related party
transactions, that may indicate risks of material misstatement due to fraud; and
- confirmation of related parties with management, and review of transactions throughout the period to identify any
previously undisclosed transactions with related parties outside the normal course of business; and




INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF
THE MEDWAY LEAGUE OF FRIENDS

- review of significant and unusual transactions and evaluation of the underlying financial rationale supporiing the
transactions; and

- identifying and testing joumnal entries, in particular any manual entries made al the year-end for financial siatement
preparation.

There are inherent limitations in the audit procedures described above and the further removed non-compliance with laws and
regulations is from the evenis and transaciions reflected in the financial statements, the less likely we would become aware of
it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting
from emror, as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentaiions, or through
coliusion.

As part of an audit in accordance with ISAs (LK), we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

- identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive 1o those risks, and obtain audit evidence that is sufficient and appropriale 1o
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulling from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

- obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion of the sffectivensss of the charity’s internal
control.

- evaluaie the approprisiensss of acoounting policies used and the reasonableness of accounting estimates and related
disclosures made by the Trustees.

- conclude on the appropriateness of the Trustees' use of the going concern basis of accounting
evidence obtained, mﬁm{ a material uncertainty exists related to events or conditions that may cast significant doubt
on the charity's ability io continue as a going concermn. ¥ we conclude that a material uncertainty exists, we are required
to draw attention in my Auditor's report {o the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit svidence oblained up to the date of my
Auditor’s report. However, future events or conditions ray cause the charity o cease to conlinue as a going concerm.

- evaluaie the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underying transactions and events in 2 matter that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matiers, the planned scope and timing of the
audit and significant audit Sndings, including any significant deficiendies in intemnal control that we ideniify during our audit.

Use of our report

This report is made solely o the charity's frustees, as a body, in accordance with Part 4 of the Charities (Accounts and
Reporis) Regulations 2008. Our audit work has been undertaken so thal we might siate i the chanly’s trustees those
matiers we are required 1o state to them in an Auditor's report and for no other purpose. To the fuflest exient permitted by
lew, we do not accept or assume responsibilily Io anyone other than the charity and #s bustees, as a body, for our audit work,
for this report, or for the opinions we have fomed.

Kneaton Ruvee AP

Kresion Reeves LLP 2nd Floor Mariime Place
Statutory Auditor Quayside

Chatham
Date: 10 May 2025 Kent, BIE4 407

Kresion Reeves LLP are eligible to act as suditors in terms of section 1212 of the Companies Act 20608,



THE MEDWAY LEAGUE OF FRIENDS

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 JULY 2024

INCOME AND ENDOWMENTS

- Donations

- Grams

Investent income
- interest on deposit accounts

income from charilable activilies
~  Operation of shops

TOTAL INCOME

EXPENDITURE
Costs of raising funds

Expenditure on charitable activilies

TOTAL EXPENDITURE

NET EXPENDITURE {2623 : INCOME)

Totat furwds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted Resbricted Total Total
Notes fund funds 2024 2023
£ £ £ £
5,754 - 5,794 11,856
1,150 - 1,150 2,500
1,588 - 1,588 1,817
7,020 - 7.020 4728
1,819,826 - 1,819,826 1,466,418
1,935,388 - 1,835,388 1,487,319
1,805 - 1,605 1.521
3 1.850.076 4 456 1,854 532 1,402,633
1,851,681 4456 1,856,137 1,404,154
{16,293) {4,456} {20,749) 83,185
898,316 11,618 508934 826,759
882 023 7.162 889 185 905,834

All income and expendihue derive from continuing aclivities.

The Statement of Financial Activities includes &l gains and losses recognised in the year.

The noles on pages 13 o 18 form part of these financial statements.

0



FIXED ASSETS
Tangible fixed assels

CURRENT ASSETS
Stocks
investments
Cash at bank and in hand

CREDITORS: amounts failing due within
ofne year
Taxation and social security
Ciher credifors

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

FUNDS OF THE CHARITY
Unrestricted income fund
Hestricled funds

TOTAL CHARITY FUNDS

883,185

The notes on pages 13 o 18 form part of these financial statements.

Approved by the trustess on 8 May 2025 and signed on their behalf

JonwHarsent

Wrs J Harsent, Chalrperson

i1

Notes 2024 2023
£ £ £ £
i1 368,586 458 550
26,281 25,461
3,174 38,957
- 121,877
637,284 387 779
80,968 72,871
32,841 3,381
32 441 44 438
146,250 120,680
520489 453 384
___ 889185 909934
42 882,023 898,316
i2 7,182 11.618

508,934



THE MEDWAY LEAGUE OF FRIENDS
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 JULY 2024

Z024
£

Cash flows from operating activities:
Cash generated by operations (see below) 86,615
Cash flows from investing activities:
Refund of tangible fixed assets (2023 : purchase} 34,003
Interest received 7.020
Het cash provided from {used in} investing activities 41,023
Change in cash and cash equivalents in the
reporting period 127,638
Cash and cash equivalents at the beginning of the
reporiing period . 509,656
Cash and cash equivalents st the end of the
reporting period 637,284

RECOHCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2024
£
Het expenditure (2023 - income) for the reporiing period (as per the
statement of financial activities} {20,749)
Adiustreenis for:
Depreciation 53,861
Imterest received {7,020}
Decrease in stocks (2023 : decrease} (820}
Dacrease in deblors (2023 | increasse) 35,783
increase in creditors {2023 © increase) 25,560

HNet cash generated by operating activities 86,815

12

124,921

(461,601)
4,728

(456,873)

(331,952}

841,608

508,656

2023

83,165

21,109
{4,728)
7,545
{36,687}

54,517

124,821



THE MEDWAY LEAGUE OF FRIENDS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 39 JULY 2024

1

2

STATUTORY INFORBATION
The WMedway League of Friends is registered in England and Wales under the Chariies Act 2011 as a charilable

incorporated organisation. The Charity's registered number and registered office address can be found within the
Trusiees’ Report.

ACCOUNTING POLICIES

{a} Basis of accouniing

(b}

(c)

(@

(e

The financial statements of the charity, which is a public benefit entity under FRS102Z, have been prepared in
accordance with the Charities SORP {FRS 102) "Accounting and Reporiing by Charities: Statement of Recommended
Practice applicable to the UK and Republic of ireland {FRS 102) (effective 1 January 2018), Financial Reporling
Standard 102 "The Financial Standard applicable in the UK and Republic of Ireland” and the Charities Act 2011. The

The presentation currency of the financial siatements is the Pound Sterding (£), and all amounts are rounded fo the
nearest Pound.

Going Concem

When preparing the financial staterments, the Trustees have assessed whether there are signific

charity's ability to continue as a going concern. There are no material unceriainties of which ﬁuz }‘mstees are aware in
making their assessment.

The Trustees consider that the charity has sufficient cash reserves to enable it to meet its obligations as they fall due
for a period of at least 12 months from the dale of signing of these financial siztements. As such, the Trusless are
satisfied that the charity has adequate resources to continue o operate for the foreseeable future and they continue to
adopt the going concern basis for preparing these financial sialements.

Critical accounting esfimates and areas of udgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expeciations on fulure evenis that are believed i be reasonable under the circumsiances.

There are no estimates or assumptions that have 2 significant risk of causing a material adiustment o the carmrying
amounts of assels and Gabilities in the balance shesl The League plans fo redevelop #s Main Shop used for ds
aclivities and a Designated fund has been set up to cover the anticipated costs. The amount is the best estimate at

income and debtors

Voluntary income, which includes donations, gifis and legacies, and fundraising income are recognised where there is
entilement, certainly of receipt and the amount can be measuwred with suficient reliabifity.

Invesiment income is recognised on a receivable basis and arises from inferest bearing deposit accounts.

income from charitable activities includes the sales from the League's shops at the Medway Maritime Hospital, All
amounts exclude vaiue added fax.

Deblors are recognised at the setfiement amount. Prepayments are valued 2l the amount prepaid.

No value is incorporated into these financial statements for the services provided by volunteers or where services are
provided fo the charity as a donation that would normally be purchased from suppliers.
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AL NTING POLICIES {continued

Ewpenditure and lablilies
Expenditure is recognised when a liability is incurred. Grant payments are recognised when a liability or consbructive
obfigation arises that resulls in the payment being unavoidable.

Costs of generating funds are those cosls incurred in afiraciing voluntary income.

Charitable activities include expenditive associated with the League’s shogs and grants of eguipment and services o
the Medway NHS Foundation Trust and others. The expenditure inciudes both the direct costs and support costs
refafing to these aclivilies.

Govermnance and support costs include cenfral funclions and have been aliccaled o activily cost calegories on a basis
consistent with the use of resources.

Liabifiies are recognised when there is an obligation at the balance sheet dale as a resudl of a pastevent, itis
probable that a transfer of economic benefit will be reguired in setilement, and the amount of the settlement can be
estimated reliably.

Lizbilities are recognised at the amount that the charily anticipates it will pay o seiile the debl or the amount it has
received as advanced payments for good or services i must provide.

The charity enters into basic financial instruments that result in the recognition of financial assets and liabilities jike
frade and other accounis receivable and payable, loans fo and from banks, and other third parties. Basic financial
instruments are recognised at amortised cost, with changes recognised in the statement of financial activities.

Tangible fixed assels
Fixed assets are stated at historical cost less accumulated depreciation. Depreciation is provided on all tangible fixed
assefs at rates calcudated to write off the cost of each assel over its estimated uselul life at the following rates:

Land and buildings - over the length of the lease Hospital radio eguipment - 10% on cost

Shop equipment - 11%, 15% or 20% on cost Computer eguipment - 33% on cost

Assets which cost fess than £1,000 are not capitalised.

Stocks
Stocks are included at the lower of cost and net reafisable value. Stocks consists of goods for resale from the shops.

Cash st bank and in hand

Cash at bank and in hand includes cash and deposits that are available o finance the League’s day to day operations
and have a malusity of three months or less from the dale of acquisition, excluding amounts held as part of an
investment portfolio.

Funds structure
The charity has restricted income funds to account for situations where a donor requires that a donation must be spent
on a particular purpose or where funds have been raised for 2 specific purpose.

Other funds are uwrwestricted income funds. Within those amounts the Trusiees create Designated funds for particular
purposes, such as the redevelopment of the Main Shop. Also the trustees receive requests from Medway NHS
Foundation Trust to make donations and purchase equipment for the Trust. Once the bustees agree that they will offer
financial support, a ransfer is made o a designated fund for that purpose.

Unrestricted income funds not designated are general reserves available to meet the League's objectives.
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3 EXPENDITURE ON CHARITABLE ACTIVITIES

Operation Grants Hospital Total Total
of shops payable Radio 2024 2623
£ £ £ £ £
Shop purchases for resale 1.1258625 - - 1,125,625 898207
Wages and salaries {see note 8) 386,767 - - 386,767 272,756
Purchase of equipment and other
donations (see note 7) - 287402 - 287,402 120,418
Bank and card charges and cash
processing fees 31,543 - - 31,543 20,203
Travel and motor expenses 5,302 - - 5302 5,007
Depreciation 52,980 - 881 53,861 21,109
Equipment mainienance and
computer costs 11.256 - 1,046 12,302 18,255
Printing postage and stationery 3441 - - 3.441 6,222
Telephone and other costs 22 091 - 3,349 25,440 20,721
Govemnance and support cosis
{see note 5) 19,387 3,400 62 22,849 19,035
1,658,392 290,802 5,338 1.854 532 1402633
The sxpenditure has been allocated to restricted and unrestricied funds as follows:
Unrestricted 1,850,078 1405499
Restricted 4,456 (2,866)
1,854,532 1,402,633
4 GOVERNANCE AND SUPPCRT COSTS
Charitable Total Total
aclivities Governance 2024 2023
£ £ £ £
Audit fees - 8,250 8,250 7,440
Accountancy costs - 4020 4,020 1.885
Attend subscription and insurance 2,810 - 2,810 1,445
Legal and professional fees - 2818 2,818 1,523
Staff entertaining 3,495 - 3,495 5,015
Rent 1,125 - 1,125 1,057
Sundries 333 - 333 570
7,763 15,086 22,849 18,035

5 SUPPORT FOR CHARITABLE ACTIVITIES

This table shows the income arising from and the costs for the operation of the shops and the surplus that arises

2024
£
income 1,819,826
Costs {1,658,392)

Met funding for other activilies 251,434

15

2023
£
1486418
(1,275,033}

191,385
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GRANTS PAYABLE
2024
£
BMedway NHS Foundation Trust 275,852
Service by Emergency Response Volunteers SERV (Kent) 11,450
287 402

2023
£
120418

120,418

Grants o Medway NHS Foundation Trust are for the purchase of equipment and for the funding of various projects and

services. The main items funded are:

£
High flow infusers 43,985
25 HeoPuffs 25750
Operating tables 23,033
2 Surgiquest machines 21,085
Cell saver 21,018
2 bladder scanners 18,885
Laser machine 18,500
Cooling unit 16,082
Wall clocks for dementia team 12,841
7 end of life pumps 10,036
Recliner chairs fer ﬁeﬁvery suite 10,024
3 gynae couches - Cc%swpey depaﬁment -
STAFF COSTS AND NUMBERS
2024
£

Wages and salaries 359,555
Social security costs 21,839
Employer's contribution to defined contribution pension scheme 5573

388,767

£

94,835

11,315

2623
£
258,567
10,114
4075

272,756

The average monthly number of employess during the year was 25 {2023 © 171 No employees received emoluments

in excess of £60,000.

There are no key management personnel other than the trustees in this, or the previous, year.

TRUSTEE REMUNERATION

Mone of the trustees have been pald any remunerstion or received any other benefitls. Three trusiees have been
reimbursed £1,018 for expenses incurred on behalf of the League (2023: three trustees reimbursed a total of £571).

The reimbursements relate to meeting expenses and hospital radio.

RELATED PARTY TRANSACTIONS

There are no related party wansactions in the current year or previous year.

TAXATION

The League is a registered charily and no provision is considered necessary for taxation.
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12

TANGIBLE FIXED ASSETS
tand and Fittings and
buildings equipment TOTAL
E £ £
Cost
- at 1 August 2023 389,839 82,888 472,727
- additions {37,583} 3.580 {34,003}
- reallocation {5,353) 5,353 -
- at 31 July 2024 346,903 91,821 438,724
Depreciation
~at 1 August 2023 5,108 7,088 16,177
- charge for year 37,802 15,959 53,861
- at 31 July 2024 47,010 23,028 70,038
Net book values
- at 31 July 2024 299,893 68,783 368,686
- at 31 July 2023 380,731 75,819 458,550
STATEMENT OF CHANGES IN EQUITY
CURRENT YEAR General Designated Unrestricted Restricted
fund fund funds funds Total
£ £ £ £ £
Balance at 1 Augusi 2023 353,693 504,623 898,316 11,618 908534
income 1,935,388 - 1,935,388 - 1,835,388
Expenditure {1.951,881) - {1,951881) {4.456) {1,956,137)
Allocation of funds {21,303) 21.303 - - -
Balance at 31 July 2024 356,087 525928 882,023 7,162 388 185
The funds held at the year-end date are as follows:
- Fixed assets 63,505 299,803 363,398 5,288 368,686
-LCash 408,387 226,033 635420 1,874 637,294
- Net other current assets {116,795) - {118,795) - (116,795)
- Total funds 356007 525,926 882,023 7,162 883,185
PRIOR YEAR General  Designated Unvestricted Restricted
fund fund funds funds Total
£ £ £ £ £
Balance at 1 August 2022 296,767 525,000 821,767 5,002 826,769
Income 1.483.569 - 1,483,569 3,750 1,487,319
Expendifure {1,407 020) - {1407 020} 2886 (1.404,154)
Allocation of funds 20,377 {20,377) - - -
Balance at 31 July 2023 383,893 504,623 898,316 11,818 809,934
The funds held at the year-end date are as follows:
- Fixed assets 69,659 380,731 450,390 8,160 456,550
- Cash 258,429 123,892 382,321 5,458 387779
- Net other current assets 65,605 - 65,605 - 65,605
- Total funds 383,683 504,623 898,318 11,8618 509,934
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12 STATEMENT OF CHANGES IN EQUITY {continued}

The Designated fund represents the net book value of the land and buildings shown in note 11 resuiting from the shop
refurbishment plus commitments made before the year-end date to the Medway NHS Foundation Trust for grants.

The restricied funds are in relation o Hospita!l Radio and represent several grants for capital eguipment and running

costs. The balance carried forward at the year-end date represents the net book value of the eguipment funded {and
included in fixed assets in note 11} and unspent monies for running costs to be incumed in the following year,
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