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THE MEBWAY LEAGUE OF FRIEI'IDS
TRUSTEES'REPORI

The lrustees present lfreir {ourth report with th* financial statemsnts of the c{:arity for the year ended 31 July 2421. This is
their third report since the t!'ansfer of the eharity's activilies from the "Medway League of Filends", to this Charitable
lncorporated Organisatirn on 1 August 2018.

AAifl fl lsTR/rTlvE pl:r-fi Ls

Charify registration number 1172fi65

Principal address Medway Maritime l-lospital
WindmillRoad
Gillingham
Ken{

ME7 sNY

Trustees J $pence
B May
Mrs E Nornnan

S Towsey
Mrs J Harsent
c H silk
Mr* M Cogger
Ms H Belcher
T Higgins
P McKenna - appointed 7 Odsber 2020
Ms D Peers - appointed 2 Oer*mbcr 2021

Auditors

Bankers

Kre$ton Reeves
liJontague Flace

Quayside
flhatharn Maritime
Chatham
ME4 4QU

Lloyds Bank plc

Gqreming DocUf:er!

The charity is a charitable incorporated organisalion registered with the Charities Cammission on 15 March 2017 axd
govemed by its constitution adopted 8 lllarch 2$17.

Aoroinlmgn! d-kuglges

Many of the tlustees narned above are &e first trusles$ appointed in the ehariSs csnstitution. At the first annual ganeral
meeti*g all trustees retired from of{ice and were re-appointed. At the subsequent nreetings one third of the total number
retire by rotation. Trustees are appoinled by the mernbers al ilre annual general rr*eting and th*ir number shall not be less
than four"

New trustees would require some experience of the sector in r,vhish the charity operates and b* appropriate for the League.
They would usually be invited by existing trustees to consider slanding for election.



TrJH M.EDWAY LEAGUE OF FRTENO$

Tnp$TEE REPCIRT

Orsa$sstisCI-asdPsclsigxs

The trustee* meet at least four tirnes a y*ar ln nftanage the League's affairs. l* the 202A121 yeair the trustees met twelve
time$, all by video link. ?his Committee consisls sf a Chairman, Vice Chairman, Treasurer and Secretary and bettryeen one
and eleven other persons. No person shall be a member of the *ommittee *fio is not a member of the League itself.

The Com*rittee are assi$t6d by managers and crganisers af tle League's shops and a representative *f the Medway Nl-lS
Foundation Trusl. An operations rnanagsr has day io day contrd over its employed shff and the many volunteers.

Alliliatiscs

The League is a mernber cf Attend, t$ieh exists to promote and develop the rsle of volunteers in aur health and strcial
servicoe throughout tha UK.

SgrJECTrVtsS Ar{ p AClryrTtES

olie4ives

The objects of the charfff are the relief ef sie*ness and the promotion of the gccd health and wellbeing of patients of NH$
seryices in Medway, in particular the patients of the Medlr.ay Maritinne Hospiial Trust, through the provision of grants, items
and rervisss, funded where possible by the $rork of volufiteers.

Publlc Benefi!

ln acsordance with the Charilies Acts and Regulation*, the kustees have had due regard to the guidance publi*hed by the
Chariry Commis*ion on th* requirement that the objectives and work undertaken by the League are in line with charitable
obj*c'ts and do provide benefit for the publie"

ln 2S18, *ro charity took over the ae{ivities previou*ly cairrted *r by the 'Medway League of Friends' w*ose original airn was
lo provide f:ose 'litfle exfae'for patisnts and staff in the then local hospitals {lattedy just the Medxay Marilime Hospltal} ttat
the NHS ea$flot always provlde. Over tirne those 'lifile extras' have turned into vital pieces of rnedieal equipment, furniture
and other amenities. The di#erence, that the charity intends to cantinue through its activilies" is to help speed patients'
ramyery and get them back to thoir homes and loved ones and to do this wherever possible though the services of
volunieers from the csmfinufiity-

Ailtts Afid"Adiytlies

Ths main abjective for the year under review wae to continue the provision of serviees through sales at the League's chops
at the Medryay Maritime HosBitsl.

During the year the League operated two $hops at the $ledway Maritime llo*pital: the rnain ahop I re*eshrnent area and a
2$h*tr kiosk in A&E, so that patienfs, visitors and hospital staff can always get a enack or a hot drink whatever the time of
day or night.

Hospifal Radio Medway is a part of the l-eague, and broadcasb 24 hours of programmes each and every day, including
record reguests, themed music and items of local interest to Sle patients"

Tha Le*gue rnakes slgnifieant use of yolunteers in the csu,se of urdertaking its eharitable and income generating activitles.
The volunfeers carry out many of the duties required to cperate the shops.



THE KTEDIIYAY LEAGUT OF FRIEi{DS
TRUSTEES: EEPORI

lmpact Staiement

ln norrnal llrnes the Laague rnakes grants *om ils accumulated surplus to fund items of medical equipment or arnenities for
patients. The straitened circumstances a{ 282O121 meani that unfortunately no grants were possible, othet than the tapup
at t1"547 to the Medwey Scanner,{ppeal Fund grant as noted belolrv under fte heading 'Resfictsd Fund'. To give sanne

idea of the sort of items funded, here is an ercample frem late in lhe previou$ year, which was not included in lhe 2$19128
Report.

Bid S57- 3 x HITA Systems -Reminiseence
lntsractiv* Therapeuiic A6tivit!, - Slg/48$

Th* Emergercy Departrnent submitted a bid to the
League for funding to purchase 3 x RITA sy$temc.
This equiprnenl is us6d by p*aple with dementla as
well as those recsvering from a stroke or head
injury. lt lncludes a tsuch $crsan unit containing
hundreds of activities, tunes, comsdy and sports
slips, poetry readings, radia recordings, garnes, etc.
etc. to help prevent a significant deterioratian in
theii condition. lt can provide distracticn therapy
with activities in a demeiltia-fiendly environment.
The system can also strore infonnation about a
patient in*luding their lffe etory plus photos and i*
particularly useful for those pafients who require an
extendad stay in the hospilar"

Donations

The League's incorne is supplernented by donations. As with other income, ihese tarere much reduced in 2028121, no, l*ast
because the donation boxes were not in use for rnuch of the tirna. htotal af f2,43S was givon. This included a surn given ilt
memory of Joan Gulliver.

Achlevernents

Like evary other business lhe League was affected by the pandemic and the asssoiated national restric*ion$, which were in
force fcr much of the financisl year. ln &e cireurnstances keeping fte retail au$et open was tlre majar achieveme*t of
2A?021. Fewer volunteer$ were available, footfall through the rnain foyer was much less than before the pandemle, and
therefore stringent econcmies continued to be necessary" 'lhose ineluded fewer opening hours and, sadly in Auiumn 2020,
further staff redundancies. The pandemic restrictions rneant very limited numbers in the Main Shop at any one lime, so
cusiorners often had io queue and be served at ttre door. The financial cofisequences are clear frorn the Aceounls. ?he
huge reduction in revenue made it necessary tc suspend grant payments to the Hcspital Trust for lhe year. lt was only in lha
last six vyeeks of the year that it became apparent that the fnanclal situation was irnproving"

Throughout the year there was a huge team effort from the remaining staff and those few volunieers able to scrve, for which
the Trustees are most grateful.

FIHAIIICIAL BEVIBIS

Revlew of &e Financial Positio[

The financial position is set out on page$ 1'l lo 18. lncome {rom the chariffs aclivities in the operation of shops and trclley
have decreased during fie year by 54o/o to f655,088 due to the restrictions caused by the COVID*19 pandemic, which
disrupted much of the financial y*ar.

Gross margins on sales have increased to 41"1a/o lram 37.9a/a. This is due to a change in the mix of produc*s sold during
the restrictions.



THE IIEDWAY LEAGUE OF TRIENDS
TRUSTEES'REPORT

ln the previous year the League achieved a snrall surplus of f,5,859 after making grants to Medway l,lHS Foundation Trust
ol L212,572. This year there is an overafi deficit of t88,324 but this includes nestricted funds which were used to make
donations of 196,200 as explained below. Despite the pandernie, the net assets at the end of the year stood at a healthy
[813"570 with cash at bank ot L6A6,971.

The Trustees are pleased wilh the results accepting the challenging situation. A{though total funde held by the League
decreased dirring the year. the trustees renrain aware that Medway NHS will be looking for the League to fund addltlonal
prqects which rneet the League's approved criteria.

Resiricte{ fund

The J'rustees were delighted to be able to use the Medway Scanner Appeal Fund p94,653) to contribute towards a m$ar
project for the Breast Unit. a new scanfler with a iamosynthesis attachmenl" The League has been holding this fund {as a
restricted donation) on b*haff of the former $*anner Appeai Charity since 2017 pending disccvery of a suitable prcject in
which to invest the rnoney. The Breast Unit was gathering funding from varioss sources for its scanner, and the Chair of the
former Medway Scanner Appeal was pleaset! to see the Appeal Fund used to enable the Unit to meet its target.

The l-eague Trustees added f1,547 to the Appeat Fund, representing interest eamed, so that the total contribution came to
f96,20S. The project was still in progress at the League's year-end, so there will be more on this in the next Annual Report.

Becq{Yes.gsirqy

The Trustees keep under review the need fcr unrestricted and undesignated reserves: lnitially in 2*2Aft1 , having regard for
the propclsed investment in a new coffee shep, current working capital reguirements and a provision for the costs in the
event of business intemlption, the Trustees were of the opinion that such re$erve$ should be in the region of €660,000" This
incfuded t550,000 towards the cost of developing a new coffee shop in the Hospiial foyer.

However the pandemic ancl consequeni restri*tions made it clear that a new coffee shop was no longer an economic
proposition, and in March 2021 the Trustees reluctantly inforrned the Hospital Trust that it would be withdrawing from ihe
coffee sheip project.

Alternative uses of the shop development reserye had therefore to be found, and the League Trustees decided to devote
part of it to capital grants and most of the rest to refurbishment of its existing shop in the Hospitai foyer. Discussions with
th* Hospital Trust on both had made gaod progress by the end of the financiat year, but forrnal commitments will take place
i* 2021122. ln consequence the coffee shop developrnent reserve was still he{d at the end al 2A2A21 -

All remaining funds shall be utilised fer the benefit of the hospital and patients.

The Leapue usualty has designated reserves. These occur q&ere the Trustees have considered requests from the Ni-lS for
funding project$ or the purchase of equipmeni and committed to make grants when the project sccurs or the equiprnent is
purehased. However at 3t July 2A21 wilh {he tifting of COVTD-19 restrictio,ns only just occurring there were no outstanding
iterns for which to carry re$erues acnrss into 2A21122.

Prouress aqaifi st qbieclives

Because of the pandemic, the outturn for the slx-point Business Plan for 2028121 was badly affected. Most objectives are
being carried forward, with much re-engineering in tine with the continuing restrictions. the 2A2Al21 results against our
otljectives ar€;

- Formalise relations with the Hospital Trust
Regular meetings were held between the Trust and the League's Prosect Team. ln Spring 2421 dlsc{.rssions began an
a lease for the premises accupied by the {*eague, and plans for the refurbishment of the Main Shap.
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lncreaee,ltumqyer Efld efficiencv of ths retail ooerationq
Turnover for 2A20fi1 w** badly hit by tha cofiinuing pandernic r*achirzg only {855,0A0, a d*trsase ot 54% against
2CI15120. Atl possibte cast cufting maasures continued, including a reductian in opening haurs and superuisar
redundancies. Far much of the year sev*n staff were sn flexible fulaugh {ar part af their narmal fiaurs. Even so there
were gross trading /osses in five months o{ the year. Foftunately trading $tafied ta pick up in the final quarter, and "luly
finisbed an a high-

E_nhance communica6ons
The l-eague's website has been updat*d, and a new e-mail address far cantacting Trustees i*troduced. Tha Se*r*tary
monitors this and respa*ds accordingly.

Due ta CAVD-{9, talk an tha Leagae's activities with Friends were postponed, apart fram a couple which taak place
virtually.

The League's Facebook page is updated regularly with infannation, *nd this is an axcellent forum for keeping in tauelt
with the public, as well as aur staff and valu*teers"

Develog staff and enoouraEe volunteers
The past year has been extremely challenging for aur staff and voluntesrs. Due ta the restrictians inposed by the
bospital we have lzad ta discantinue the ward tralley servic* and, far a time, clase the seating area" This rcsultad in us
having to make *igltt full ar pad time posls redundant. Two o{ thase made redundant were redeployed in ath*r rales.
The Operations Nanager and his depuly *firked altemating flaxible {udowgtt haurs to reduce staff caste wt i,8
managing to maintain a first-class service to haspital staff and patients. The cleaners were furlaugtted while ths
seating area was closed.

Training caurses have continued during tke year an-line. This is a prablam far renewals af the First Aid eeftifrcatisn
due to the required practical alement of tke caurse.

We have employed twa young trainee superuisors working 40 hours a ffie{rth at p{esent. Th* aim is ta train them in alt
aspacts af our business with a yiew to being able to usa them flexibly in the future as trading resAictians are lifted and
Susiness increases. Tlzey wi{l undeftake the mandatary training cour$6s raquired.

At the time af the last report only 1A vofunteers were able ta work but this number has incr*asad ta 73 at pre*s$t. A
further 30 are considering their retum to regular volunte*ring. Due ta the rigaraus safe wo*ing procedures intraduced
by the Aperations Manager there were r?o oases of intexzal Cavid transmissian batwean siraff and volunteers. Contact
was maintained witlt volurrtesrs unable ta wark particulady through the slaff and volunteer Facebook page whieh has
praved to be very papular"

Being aware af the re*trictions impasad or sciool& calleges and yauth arganisatians, sucf as lhe Duke of €di*bwrgh
Award schetne, which resulted in students nat able ta take part in wa* experiance as part of ffieir oaurses, we are
affering the oppartunity to volunleer with us. During thsir *me with us they wilt b* abla ta arcess *aining caurses suctl
as Faod Hygiene, First Aid etc. sa that they leave witlt soffie ce{tifrcates that will benefit them in the future. They will be
well motivated ta give us goad seruice in retym far the appartunity t* gain *xperience and kai*ing.

The *atellite shop situated in a Aars Home was clas*d fsr an extonded p*riad of time, noeesxitating ane redundancy"
The shap has reapened three days a week and is naw entirely rnanned by volunteers. As the shop is rent frea with few
averheads it is naw shawing a madest profit.

The Star Award scherne eantinues fa be popular affiang valunteers. ln the past year ws rervarded three valurvteers
wha continued to wark thraughout bath lockdown*. The presentation was {nade out in the haspital graunds a*
gathering indaors wx nat allawed! We have been ufiable to hald ths 3rufir.t.;st Taa Party ar Christmae lunch allhough
it laoks likely that this wilt be possibte in Decemben lfie are reviewing the nanination prac€*s, passibly using soeial
ntedia and the website.

We awe a huge deK af gratitude to aur l*yal staff and valunleers for the way they have coped witlt the challenges af
ttze past year, thereby enabling the League to offer a cantinuous first-clas* service to hospitat staff, patients arsd

visitore.
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-!
Tha advert, applicatian farm and inductian pack for new fn sfees have al! been updated, in edvance af a recruitment
drive planned far $eptenber ?AX. A trai*ing cflJrae f*r Trustees h*d ts be postponed &ecause of the pandemic
rostrictions, and wilt fu ra-programmed in 2Q21/22.

- lnr.proy"S Be aorremar:ee of the Lqagse
The pxaminatian of complianco with all relevant extemal regulations continued with reviews of the mast impartant of
the *harity Commissian Guidance Nc{.es applicablo ta *ur aperatian. This proseeded ln parallel with our pragramme
of ehecking existing pali*ies to ensure *tey remain relsvant and up to date. The main autcame of this work by
Trustees lvas as follows:

Risk Management
Yhe Trustees have developed and agreed a $trategic Biak Register. This looks at cunent ard potential future
risks to wlrich the League may be exposed. The register shows both the initial risk score and that following any
rrritigatory steps taken. There are cunenfly 12 risks on the stralegic regisler, scoring from,4 up to 10 after
mitigation; the highest possible score is 20"

The Strategic Regi*ter is a regular item at Truetees' meetings; further risks rnay be added at any time.
OBerationai rieks are rnanaged by the League's Operations Manager in a series of registers, and any risk
scoring over 10 will be highlighted to Trustees immediately, and added to the Strategic Reglster.

Financial Controls
The Charity Corrmission recornmend* an annual review, and the first of these was concluded by the Trustees
in April 2021.Tkare were ns signifimni i$sues . The revlew will be repealed annually.

Other Chariff Comrnission €uidance
Complete ffre implementation of revier* recornrnendali*ns for each relevant Guidance Nste.

Overall Govemanee
Revisit the possibility of altemative golrernance structurss, a* parl of succession planning for lhe Trustee
Board.

Plans for the Futi,ira

The Trusteee haye set tho following objectives far 2421122:

1 $et$e the legal statu* af ihe League's prernlses within ihe Hcspital;
2 Renew the retait sffer (includes refurbish tfte main shop);
3 Relnstatre financia! support for the l-{ospital Trust;
4 Enhancecommunications;
5 Develop staff and enaourags volunteers;
S lnerease and divereffy the Trusteo Board, and implement successicn plans;

7 Improve the governance ofthe League; and
I Take steps to mitigate the environmental impac't of the League's operaticns.

DetailEd measures for each of tftese are sst out in the League's Business Plan. lndividual Trustees take respon*ibility for
leading on each objective.

T"rvs-tss$. Sespsrsigllitiqs

The trusteec are responsibie for preBaring the Report sf $e Trustees and the financial statemer*s in accordance with
applieable law and United Kingdom Accounting 6tandards {United Kingdom Generally Accepted Accounting Practice}.
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The law appllcable to charities in England and Wales requires lhe trusless to prepar* finarciaX statements for each finaneial
year which give a true and fair view of the state of affairs of the charity and cf the incoming resources and applicalion of
rasources of the charity for that p*riod. ln preparing these fin*ncial $tatement$ lhe trusiees are required to;

- select suitable accounting policies and then apply them consistently;
- obserye the nrethods and principles in the Charities SORP:
- make judgements and cstirnates thai are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclssed and
explained in the fi*ancial statements; and

- preqre the financial statements on {he going concem basis unless it is inappropriate la prssums lhat the charity will
continue in business.

The trustees are responsible for keeping prsper accounting records thal dieclos* wilh reasonable aea:racy at a*y tirne the
flnancial position of the charity and enable them to ensure that the financial stratsments coffipty with the Charities Act2*11,
the Charity {Accounts and Reporis) Regulaiians 2008 and the provisions of the constitution. They are also re*pansible fcr
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and delection of fraud and
other inegularities-

Approved by the tru$tees on ,f 
n 

MarchX$ZZand signed on their behalf

/ry ,44{ isa,
D.A. May, Chairman [ _)



INDEPEIIDENT AUDITOR'S REPORT
TO THE TRUSTEES OF

THE $EDWAY LEAGUE OF FRIEilOS

Oprnlol

We have audited the financial staternents cf The Medway League of Friends (the 'charity') for the year ended 31 July 2021 ,

which comprise the Staternent of Financial Actlvities, the Bala*ce Sheet, the Cash Flow $taternent and the related noles,
including a $umrnary of significant accr:unting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting $tandards, inctuding Financial Reporting Standard 102'The
Financial Reporting Sta*dard applicable in the UK and Republie of lreland' (United Kingdom Generatly Accepted Accounting
practice;"

The financiai staternents have been prepared in accordance with 'A,ccounting and Eeporting by Charities' preparlng their
accounts in accordance wiih the Financial Reparting Standards applicable in the UK and Republic of lreland (FRS 102) in
preference to the Accou*ting and Reporting by Charities: $tatement of Recor*rnended Practice issued on 1 April 2S05
which is referred to in the extant regulations but has been withdrawn.

This has been done in r>rder fsr the accounts to provide a tru*, and fair view in aceordance with the Generally Accepted
Accounting Practice effective for reporting periods beginning sn or after 1 January 2019"

ln our *pinion the finan*ia{ statements:
- give a true and fair view of the stats of the charity's affairs at 31 July 2fi21 and of its incorne and application of

rescurce$ for thc ye*r{hen ended;

- have been properly prepared in accordance with United Kingd*rn Generally A,ccepted Accounting Practice; and

- have been prepar"ed in acc+rdance with the requirements of the Charities A$ 24fi.

Ba,sisjrf opinion

We conducted our audit in accordance with lnternational $tandards on Auditing (UK] {l$As tiK}} and applicable law. Our
responsibilities under those standards are further described in the Auditors responsibilities for the audit of the financial
staternsnts section of cur report. We are independent of the charity in accordance with ihe ethical requirements that are
relevant to sur audit of the financial staternents in the United Kingdom, including the Financial Reporting Council's Ethical
Standard, and we have fulfitled our other ethical responsibilities in accordance with these requirernents. We believe that the
audit evidence we have clrtained is sufficient and appropriate to provide a basis for our opinion.

Sotclusions relating to qoi{iq qoncern

We have nothing ts repofi in respect of the fcllowing rnatters in relation ta which the tSAs {UK} require us to report to you
where:

- the trustees' t-rse ef the going concern basis cf accsusliirig in the preparation of the finaacial statements is not
appropriate; or

- the trustees' have n*t disclosed in the financiaf staternents any identi{ied material uncerlainties that may cast
oignificant doubt about the charity's abilifu to continue to adopt ihe going csncern basis of accounting tar a periad ol al
least tweive rnonths frorn the date when the financiat stetements are authorised for issue.

Other infornation

The trustees are responsible for the other inisrmation. The other informatio* cornprises the information included in the
annual report, other than the flnancial statements and our Auditor's report thereon. Our opinion on the financial staternents
does ftot cover the other ififonration and we ds not express any fonn of assurance conclursion thereon.

ln connection with our aucJit of the financial staternents, our responsibility is to read the other inforrnaiion and, ln doing so,
csnsider wheiher the other inforrnation is rnaterially inconsistent with the financial statements or our knowledge obtained in

the audit of otherwise appear$ to be materially crisstated. lf we identify sr.lch material inconsistencies or apparent fiaterial
mi$statements, we are required to deterrnine whether there is a material rnisstatement in the flnancial statements or a
rnaterial misstatement pf the other info&natisn. lf, based qn the work we have performed, we con*lude that there is a
materiaf misstatement of this other information, we are required ts report that fact.

We have nothing to report in this regard.
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Ma*ers on which we ars required to {Sl3ad_bv except&I

We have nothing to report ln respect of the following matiers where the Charities {Accounts and Reports) Regulations 2008
requires us to report io you if, in our opini*n;

- trhe information given in the Trustees'report is inconsisteni in any material respect with the financial statements; or

- sufficient accounting records have not been kept; or

- the financial statem*nts are not in agreement with the accounting records and returns: or

- we have not received all the inlormation and explanalions we require for our audit"

Resp.onsibilities of trgslees

As explained more fully in the Trustees' Responsibilities slatemeni, the lrustees are responsible {or tire preparalicn o{
financial statements which give a true and fair yiew, and for such internal control as the trustees deternine is necessary to
enable the preparation of financial staternents that are {ree from material rnisstatement" whether due to fraud or error.

ln preparing the financial statements, the trustees are respo*sible for assessing the charity's ability te continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting ilnless
the trustees either intend to liquidate the charity or to cease operations, of have no realistic alternative but to do so.

Auditor's responsibilities for the audit qf thg Jinancial s

We have been appointed as auditor under section 144 a{ lhe Charities Ad 2411 and report in accordance with the Act and
relevant regulations macle or having effect thereunder"

Our otrjectives are to obtain reasonable assurance afiout whether the financial staternents as a whole are free frorr material
misstatement, whether due to fraud or error, and to issue an Auditor's report thai includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordanse with lSAs (UK) will
always delect a materiai miestatement when ii exists. Misstatements can arise frorr fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to infiuence the ecsnomic decisions of user$
taken on the basis oi lhese financial statenlents.

lrregularities, including fiaud. are instances *f non-cornplia*ce wjth laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect rnaterial misstatements in respect of irregularities, including fraud. The exteni
to which our procedures are capable of detecting inegularities, including {raud is detailed below.

Capability af the audit in detecting irregularitie*, including fraud

Based on our understanding of the Charity and the sector as a whole, and through discussio* with the Trustees and other
management (as requireri by auditing slandards), we identified that the principal risks of non-compliance with laws and
reguiations related to health and safety, anti-britrery and ernployrnent law. We eonsidered trhe extent to which non-
compliance might have a material effect on the financial state,,nents. We also considered those laws and regulations that
have a direct impact on the preparation of the financial statements such as the Charlties SORP {FRS 102) Second Hdition
(released October 2A19), and olher relevant charity legislation" We communicated identified laws and regulations
throughout our team and remained alert to any indications of non-compliance throughout the audit. We evaluated Trustees'
and management's incentives and opportunities for fraudulent manipulaiion of ihe financial slatements (including the risk of
override of controls) and determined that the principal risks related to and deterrnined that the principal risks were related to
posting inappropriate journal entries to increase revenue ar reduce expenditure and managernent bias in accounting
estimates and judgemental areas of the financial staternents. Audit procedures performed by lhe engagement tearn
included:

- discussions with nranagement and a$sessment of kncwn or suspecterJ inslances of non-compliance with laws and
regulations and fraud; and

challenging assumptions and jurdgements rnade by management in its siEnificant accounting estimates; and
perforrning analy,tical procedures tc identity any unusual or unexpected relationships, including related party
transactions, that may indicate risks of materiai misstatenrent due to {raud; and

confirmation of related parties with management, and review of transactions throughout the period to identi{y any
previously undisclosed transactions with related parties outside the normal course of business; and



IIIIDEPEITIOENT AU DITOR'$ REPORT
TO THE TRUSTEES OF

THE I{EDTIVAY LEAGUE CIF FRIENOS

Audltsr's responsibilities fqr the eudit cl the financiaf siatsnenls {continuedl

- review of significani *nd unusua! tra*sactions and evaluation of the
transaclions: and

- identifying and testing journal entrie$, ill particular any rnanual entries
preparation"

underlying financial rationale supporti*g the

made at the year-end for financial statement

There are inherent limitatians in the audlt pracedures described above and the further removed non-compliance with laws
and regulations is from the events and transacticns reflected in the financial $taternents, the less likely we would become
aware of it. Also, the risk of not detecting a material misstaternent due to fraud is higher than the risk of not detecting one
resutting from error, as fraud may involve deiiberate concealrncnt by,lar example, torgery or intentianal misrepresentations,
or through colluslon"

As part af an audit in accordance wiih lSAs {t.lK}, we exercis* professional .iudgernent and maintain professional scepticism
throughout the audit. We also:

- identiiy and assess the risks of materia{ mis$tatement *f the financial $tateffients, whether due to fraud or error, design
and perform audit procedures reapcnsive to those risks, and obtain audit evidence that ls suificient and appropriate lo
provide a basis for *ur 6pinion. The risk of not detecting a rnaterial misstatement resulting frorn {raud is higher than for
one resulting frorn err*r, as fraud may involve coltusion, forgery, intentional omissions, misrepresentations, sr the
overide of internai csntrol.

- obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
ln the circurn$tances, but not for the purpose of expressing an opinion of the effectiveness of the charity's internai
control.

- evaluate the appropriatene$s of accounting policies used and the reasonableness of accounting estimates and related
disctosures made by the Trustees.

- conclude on the apprcpriateness ofthe Trustees'us* ofthe going concern basis of accounting ard, based on the audit
evidence obtained, whether a ffialeriat uncertainty exists related to events or conditions ttlat !.nay cast significant doubt
on the eharity's abilily to continue as a Eoing conrern. lf we conclude that a rnaterial uncertainty exists, we are required
lc draw attention in rny Auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify cur opinion. Our conclusions ars based on the audit evidence obtained up to the date of my

Auditor's report. l-loweyer, future events or conditions may cause the charity to cease to continue as a going concern.

- evaluate the overall presentation. structure and conteslt of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a matter that achieves fair
presentati0n.

We cornmunicate with thcse charged with gavernance regarding, arfiong other rnatters, the planned scope and timing of the
auditr and significanl audit findings, includi*g any significant deficiencies in internal control ihat we identify during our audit.

tlgo of qqr repod

This report is made salely to the charity's trustees, as a body, in accordance with Fart 4 of the Charities (Accour^its and
Repcrts) Regulations 2008. Our audit work has been undertaken so that we nright state to the charity's trustees those
matters ws are required to state to them in an Auditor's report and for no other purpose. To the fuilest exlent perrnitted by
law, we do not accept or assume responsibitity to anyone other than the charity and its trustees, as a body, for our audit
work, for this report, or for the opinions we have fcrrned"

Kreston Reeves LLP
Statutory Auditor
Chatham Maritirne

Kreston Reeves LLP are eligible to act as auditors in terms of section 1212 *{ the Companies Act 2006
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THE ifrEp?yAY LEA6I E OT rRrEtdDg
$TATEMEfTT OF FINAHCIAL ACTIVITIES
FOfr THE YEAR ENTED 31 JULY 2g?,I

lNcoitE AtrD ENDorfiritrilTs

Donations and legacies
- Donations

- Grants

Fundraising

lnvesknent lncome
- lntereston depositaceounts

lncome from charilable ac{ivities
- Operation of shops and trolley

TOTAL INCOME

EXPE}.iDITURE

Cssts sf raising funds

Expenditure on charitable activities

TOTAL EXPENDITURE

NET THCOME (EXpEf{OtTUfrE}

Total funds brouEht f*rrard

TOTAL FUftlD$ CARRTEO FORWARD

Llnrestricted Rastricted
fund funds
tt

4,259

24,139

123

655,088

10,877

4,299

35,01S

123

655,088

Total
?;021

s

Tatal
2S2&

g

12,4&7

34,305

1,4S6

'l,ssg

1,418,7W

683"eS 10,877 894,528 1,&8,881

678,117 10/,733

- 1A3

782.&50 1.462,115

678,117 1M,733 7&2,85fi 1,482,222

5,532

797,U1

{s3,856}

104,653

{8*,324} 5,$SS

901,834 896,035

&02,773 10,797 813,570 901,S94

All income and expenditure derive from continuing activitie*.

The Statement of Financisl Activities ineludes all gains and losses reoognised in tlre year.

The nates on pages '!4 ta 18 fcrm part sf lirese financial statements"

1't



THE ilEDWAY LEAGUE OT EBI]EI{I'E
BALAiICE SHEET
AT 3,I JULY 2021

Hot6s

FIXET}ASSETS
Tangible fixsd ass€ts 12

CURREITTASSETS
$tocks
Debtsrs and prepayrnents

lnvestmente
Cash at bank and in hand

CREDITORS: amounts falllng due within
one lear

Trade eredilors
Taxation and social security
Ofier crediiors

XET CURREI{T ASSETS

TOTAL AS6ET$ LESS CURREIIIT UABIUTIES

2o2l 2024

26,183
2,U8

250,&13
606,971

885,545-

35,384
10,853
47,188

93,395

f

21,4?:A

792,1ffi

---.8te;oz9-

442,773
10,797

813,570

33,390
6,169

96,185
786,794

922,5v

23,10S

3,517
1',t,467

38,093

L

17,453

88/,.441

qx,894

797,241

104,653

9t {,894

The notes on pages 14 lo 18 form part of these financial statements.

FUI'IDS CIF THE CHARITY
Unrestricted incorne fu nd

Restricted funds

TOTAL CHARITY FUTDS

t3
l3

fi'"4 March[r22and signed on their behalf

ns{ Eq
D.A" May, Chairman

t2



THE MEDWAY LEAGUE OF FRIENDS
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 JULY 2021

Cash flows from operating activities:
Cash generated from operations (see below)

Net cash provided by operating activities

Cash flows from investing activities:
Purchase oftangible fixed assets
lnterest received

Net cash provided from (used in) investing activities

Change in cash and cash equivalents in the
reporting peilod

Cash and cash equivalents at the beginning of the
reporting period

Cash and cash equivalents at the end of the
reporting period

Net income for the reporting period (as per the statement ol

flnancial activities)
Adjustments for:

Depreciation
lnterest received
Decrease in stocks (2020 : increase)
Decrease in debtors Q020: increase)
lncrease in creditors (2424: decrease)

Net cash provided by operating activities

RECONCILIATION OF NET INCOME TO NET GASH FLOW FROM OPERATING ACTIVITIES

2021
t

(16,28e)

(16,289)

(9,795)

123

(e,672)

(2s,961)

882,975

857,0',14

2021
t

(88,324)

5,828
(123)
7,207
3,821

55,302

_--_il9l8eI

2A20
E

(53,819)

(s3,81e)

1,05;

1,059

(52,760)

935,735

882,975

2020
e

5,859

4,814
(1,ose)
(4,084)
(1,%9)

(57,400)

__(sag1g.
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TI,IE MEDWAY LEAGUE OF FRIENDS
NOTES TQ THE FINANCIAL STATEMEIIIT$
FpR"ThrE YEAR ENBES 31 JULY 2021

1 $TAAUTORY INFORMATIOT.I

Tire Medway League sf Friends is registered in England and Wales under the Charities Act 201 1 as a charitable
ineorporated organisatirn. The Chari{y's registered number and registered office address can be found within the
Trustees' Repori.

The presentation currency of the financial statements is the Pr:und Sterling (f ).

2 ACCOUNTII'I(i PoLqlE_S

(a) tsasis of accountinc
The financial staternent$ of the charity, which is a public benefit entity under FRS102, have been prepared in
acc*rdance with the Gharities SORP {fRS 102) "Accounting and Reporting by Charities: $tatemenl of Recornmended
Fractice applicable {o the UK and ftepublic of lreland {fRS 102) (effective '1 January 201Sf, Financial Reporting
Standard 1 02 "The Financial Standard applioable in the UK and Republic of ireland" and the Charities Ad 2411 - fhe
fi*ancial stalements have been prepared under the historical cost convention.

{b} €plnq Cgnperfi
When oreparing the flnancial staternent$, the Trustees have assessed vuhether there are significant doubts about the
charity's ability to continue as a going concsrn" There are no material uncertainties of which the Trustees are aware in
making their assessffient"

The Trustees have considered the downside scenarios as a result af tl"le COVID-19 pandemic and its impact on the
operation of its shops and trolley, and ihe ability to make grant payrnents. They consider that the charity has sufficient
cash reserves to snable it to meet its ohligations as they lall due for a pericd of at least 12 rnonths from the date of
signing of these financial stat€ments. As such, the Trustees are satisfied that the charity has adequate resources to
continue to operate icr the foreseeable future and they coniirlue to adcpt the going concern basis for preparing these
fina*cial statements.

{r} Incorne and debtore
Voluntary income, which includes donations, gifts and legacies, and fundraising income are recognised where there is

enti{lement, certainty of receipl and the arnount can be nreaeured with sufficient retiability.

lnvestmenl income is recegnised on a r*ceivable basis and arises from inter*st bearing dep*sit acsount$.

lncorne frsm charitable activities ineludes the sales fronr the League's shsp$ at the Medway Maritime l-{ospital. All
amounts exclude value added tax.

D*btors are recognised at the $ettiement arflount after any trade discount ofiered. Prepayments are valued at the
ariloilnt prepaid net o{ any trade discounts due.

(d) Vqfusleerp. and dgnated serviaea and faqilities
No value is incorp<lrated into these financial staternents for the services provided by volunteers or where services are
prcvided to the charity as a donation that would normally be purchased frorn suppliers.

{e) Gsyernrnent grants
Gcvernment grants in relation to COVID-19 are recognised on the accruals basis and credlted to the Staternent of
Financial Activities as is afiy related exp*r:diture.

(f) Exreridrlure and liabilitiep
Expenditure is recognised when a liabi{ily is incurred. Grant payments are recognised when a liability or constructive
obligation arises tlrat results in the payrnen{ being unavoidable.

Costs of generating f*nds are those costs incurred in attracting voluntary income.

14



(g)

th)

THE TI|EBWAY LEAGUE OT fHENPS
HOTES TO rHE Fh{AHCTAL STATEMEHTS
rOR THE YEAR EHT}ED 31 JULY 2021

Charikble aciivifies include expenditure as*ociated with Sre League's shops and trolley and granls of equipment and
seruices to the Medway NHS Foundatlon Trust and others. The expenditure includes both the direct costs and support
costs relating to these actjvities.

Gcvernance and support costs include central funetions and have been allocated to activity co$t eategories on a basis
consistent with the use of resources"

Liabilitles are recognised when there is an obligation al the balance sheel date as a result of a pasi event, it is
probable that a transfer of ecsnomic benefit witl be required in settlement, and the amounl of the settlement can be
estimated reliably.

Liabitities are recognised al the amsunt that the charity anlicipate$ it will pay to settle the debt or the amount it has
received as advanced paymenfs for gocd or services lt rmust provide.

Financial instrumE*ts
The charity enters into basic financial instuumenk thai result in the recognition of financial assets and liabilitics liko
trade and other accounts receivable and payable, loans to and from banks, and other third parties. Basic financial
instruments are recognised at amortised cost, with chang*s recognised in the statemenl of financial activities.

Tangible fixed aeeEt$
Fixed assets are stated at historical cost less accurnulated depreciation. Oepreciation is provided on all tangible fixed
asssts at rates calculated to write off the cost of each asset oyer its ostimated useful life at the fdlswing rates:

Computer equipment - 337o on cost
o(her assets - 15Yo an cost

Assets which cost less than €500 are not capitalised.

(i) $tocks

Hospital radio equiprnent - 10olo on cosl

Stocks are included at fie lower of cost and net realisable value. Stocks consist$ of goods far re*ale frcm the shops
and trolley.

fi) Funds structure
The charity has reskicted income funds to aecount for situations where a donor requires that a donation rnust be spent
on a particular purpsse or where funds have been raiged for a specific purpo$e.

All cther funds are unrestricted income funds" The trustees rsceive request* from Medway Nll$ Foundation TfiJst ts
rnake donations and purchase equipment for the Trust- Oncs the trustsss agree that they will offer financial support, a
transfer is made to a designated fund fsr that purpo$o.

3 GRA}ITS

Govemment grants for pandemic support
- Job Retention $cheme
- Medway Council

Other grants

Unrestrictsd Rsstricted
tund tunds
c. g.

24,139

Total
2021

*,

24j3: 12,804
10,000

Total
2g2g

c

24,135
18,877

't3

24,139 22,804



THE rrEpWAY LEA€!'E oEFRrEilpS
I{OTEB TO THE FltlAl'lClAL $JAI'EMEilT$
rots TUE YEAil EilpFP F{ JU"r,y ?f?1

a EXP€l{FrrusS9x,6

$hop purehases fsr resale
Wages and salaries (see note 8)
Purchase of equiprnent and siher

donatisns {sse note 7}

Bank and eard rharges and cash
proces*ing fees

Trayel and motor expenses
Depreciation
EquiBment rnainiionance and

computer costs
Printing postage and stationery
Telephone and sther ccsts
Governance and supffi costs

{see note 5}

Operatian of
ehoB* and Grantr Flospital

trolley Fayable Badio
28.f
3SS,0S3

298,562

- 96,204

11,686
3,3SS

4,W7

8,895
3,598
1,383

6haritable
activitiee

x

8,295
1,428

36,275

881

1Ja3

2,970

Governance
E

,,rtl

2,635

2821
e

655"088

t074,381',t

{15,2e31
24,139
4,846

Total Total
m21 2*28
8. g"

3S6,093 881,060
208,562 275,673

96,200 212,572

11,688 21,843
3,306 S.46n

5,828 4,814

9,9S8 24,788
3.598 3,069
4,353 3,393

Total
2821
f

3,750
8,295
1,42&

36,275
2,635

444
3gs

3,7W
8,275
1,50S

12"995
2,732
1,407

371

2620
s

1,418,7W

t1,238,ss1,
_ 1&0,v13

.12,?M
153.517

. 45,911. 7,018 297 53,226 _ 28,639
674r38',' 193,218 5,251 782,&54 ',r,442j.19

5 GoVEBUA'{LE 6Erp"#uPPqRT CS$TS

Audit fees
Aecauntancy costs
Atiend subscription and insurance
Abortive shop development
Legal and professiona! fees
Siaff entertaining
Rent
Sundries

lncsme
Cosis
f\let cost of shope and trolley
Goyernment grant* under Corsnavirus Jcb Reiention $cheme
Nett funding for other activities

Total
w20

$UPPORT FOB CHARTTABLE ACTryr$Fq

This table shows the ineome ari*ing from and the casts for the operation of the shops and trolley and the surSus that
arises therefrom whicfi prevides additional support for charitable activities. This year the Government provided grants
to suppcrt.iobs, without which there rrould have been a loss.
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ItlE MEDWAY LEA€UE QF rRIEt'lDS
ilorEE TO THE FIHAIXCIAL STATEIIEIdTS

FOR THE YEAR EI'IOED 3'' JUI-Y 202'I

7 GRAHTS PAYABI-E

Medway NHS Foundation Trust

Others

Wages and salaries

Social security costs

Employer's conkibution tc defined contributicn pension scheme

2921
€
sa,2B0

:
96,200

2$21

r
197,542

7,66s
3,051

288,,562

211,*11
6S1ruffi

2g2s
I

281,753
10,142

?]024

I

Grants to Medway NHS For.lndation Trust are lor the purchase of equipment and for the funding of various projecte and

services. The only item funded in this year is:

Breast Unit Scanner with Tomosynthesis attaehment

8@

I
s6,2AA

10

{1

Wages and salaries includes statutory nedundancy payrnent$ of {S,317 {2820 : L*il}-

The zverage monthly number of employees during the ysar vvas 14 {202* : 18}. No employees re*eived emolurnents

in exeess of {60,0S0-

There are no key managernent personnel other than the trustes$ in this, or the previous, year.

TEU$TEE REI,IUU ERATlOf'l

None of the trustees have been paid any remuneration or received any other benefits" One trustee has been

reirnbursed [130 for expenses incuned on behalf of &e League {2a20 : fi#o tfiJstess reimbursed a total of f270}.

SELATFS PARLY ?fiAI'I$ACTIOI{S

There are no related party lransactions in fte cunent y€af or previous year"

Ld,rAnoil

The League is a r*gistered charity and n* pr*vision is considered necessary {or tjaxation"
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THE rrEgyYAY l-E{Gr,fEor rruE$pq
I{OTES TO THE FlfilA}lSlAl- $TATEMFHTS
FON THE YEAR EiIDEtr 

'1 
J!'LY 202,|

TA!{S|BL-E FrXEtr ASSET$

Fixtures" fittings and equlpmenl

Cs$t
-atl August2020
- additisns
- at31 July 2021

Depreciation
-at 1 August2020
- charge tar year
- at31 July 2fi21

NEi bcok values
- *13'l Jaly 2021

-#"31July2020

{3 STATEMENT OF *HAHGEq IH ECUITY

Balance at 1 August2020
lneomE

Expenditure
Balanee al31Ju$2*21

The funds held at the yoar-and date are ae foilows:

- Fixed assets
- Cash
- hlet other cunsnt assets
- Total funds

The restrirted funds are;

Belance at 1 A.ugust2S20
Income
Expenditure
Balance atSl JulyZW'l

$canner Hoepital
appeal rEdXo Total

ttt
94,653 10,000 1S4,653

- 10,&77 1*.877

, (ff,q53) (1o,og)) _, f.ff,r733)
,, '' "' ,"1olw lalw

c

27,129
g,Tg5

General
tund
t

797,241
683,649

(678,1171
&02,773 14,757 813,57CI

13,500
604,094
185.179

7,92fi 21,428
2,877 606,971

- 185,175

The Scanner Appeal fund represented nronies from the Medway Can*er $canner Appeal upon it ceasing to exist in
2017. The funds were spent on a breast scanner this y6ar as explained in the Trustees' Fleport

The Flospital Radi* funds represents several grants from the Naticnal i-ottery Awards, World Mission, Kent Community
Feundation and Tesco plc which are variously for capital equiprrent and runnlng costs. The balance canisd forqrard at
tfte year end dete rcprescnts the net book value of the equipment funded {and lncluded in fixed assets in note 11} and
unspent monies for running cosis to be incured in the fallowingysar.

38,924

9,676

-5,8?e
15,504

*-"4e
17,453

RaEtrtctcd
funds

g.

,04,653
14.877

t104,733'

Total
a

901,894
s$4,525

{782,e581

t8


