Trident Youth and Community Chairman’s report 2021

Hello to you all and a Happy New Year,

Well what a difficult year this has been Covid Covid Covid, like myself you are
probably fed up with it all, but there is light at the end of the tunnel. We will all
emerge into sunshine.

Firstly may | thank all the hard working individuals who have kept The Trident
Youth and Community Centre going , | think it would be fair to say our doors have
stayed open when restrictions have allowed, helping all those who have needed
us.

To all of our regular groups - Scout’s, Guide’s, Cubs, Brownies, Beavers,
Rainbows, Zumba Gold, Age UK, Veteran Short mat Bowls Club, Slimming World,
various Art and keep fit classes, Kick Boxing, and all other regular users. In
addition several Front Line Workers have used our facilities during this time -
NHS. Police. Fire Service and Hospital Staff. First Aid Classes and Prison Service
(Security Companies) many thanks to you all for being patient with us.

Work has not stopped at the centre with the following jobs now completed - New
Fire Door fitted to main hall, Additional CCTV Cameras Fitted , New Flooring fitted
to Main Hall and Stage Area, New Chairs Purchased, Main Heat Store Pumps
Replaced and Voltaic panels repaired both unfortunately due to vandalism. PA
system updated any many more small jobs completed.

Government Covid Grants have been very much appreciated during this time and
have now allowed us to secure the following repairs and updates to be
completed - New Disability Pathway to be refurbished to side of main hall March
2022. Large Area of main car park to be resurfaced March 2022. Completion of
Security Fencing to side of Five a Side Pathway (January 2022), Five a Side
playing Area to be repainted and remarked, Two new Fire Doors to be fitted
(Purchased and in our Stock), Old Scout Den to be Refurbished, Mens Shower
Block toilets to be Refurbished, and finally new fire proof Curtains to Stage Area.

Earlier this year Mr Peter Yeandle, a fellow Trustee, booking secretary and fund
raiser for many years made the decision to retire from his post. We wish him and
his wife Kate a happy and healthy retirement and thank him for all his hard work,
commitment and dedication over the years.

The Galmington Social Club and Primary Colours Nursery, our two tenants, have
had their difficult moments over the last year but the Trustees have supported
them where possible and hope for better times to come for them both.

New Trustees will be joining us in early 2022 and | look forward to welcoming
them to their first meeting.



Personally a really big thanks to Ann Porter for keeping me on the correct course
to push on through 2022 and get the Trident buzzing again. | can’t thank her
enough.

Thanks must also go to Kate Pollard for looking after the Trident Accounts for us
and to our dedicated team of Trustees.

Finally 1 would like to finish by wishing you all a Happy and Healthy New Year.

Regards

Michael Crawley - Chairperson, Trident Youth and Community Centre



Trident Community Centre
Income & Expenditure 31 Mar 2021

Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Year To Date

Sales
Gifts & Donations £ 130.00 £ 100.00 £ - £ - £ 200.00 £ - £ - £ - £ S S S - £ 430.00
Somerset West Lottery £ 40.00 £ 32.00 £ 32.00 £ 40.00 £ 32.00 £ 40.00 £ 32.00 £ 32.00 £ 40.00 £ 32.00 £ 32.00 £ 32.00 £ 416.00
Covid Grant £ 10,000.00 £ - £ - £ - £ - £ - £ - £ - £1901.00 £ 6472.00 £ - £ 2,096.00 £ 20,469.00
Hall Hire £ 1,302.50 -£ 32.50 £ 1,275.00 £ 23500 £ 633.00 £ 1,846.50 £ 284.00 £ 278.00 £ 369.00 £ 435.00 £ 190.00 £ 888.00 £ 7,703.50
Primary Col Electric Recharge £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 100.00 £ 1,200.00
Primary Colours Rent £ 650.00 £ 650.00 £ 650.00 £ 650.00 £ 650.00 £ 650.00 £ 650.00 £ 650.00 £ 650.00 £ 650.00 £ 650.00 £ 650.00 £ 7,800.00
Social Club Elec Recharge £ - £ - £ - £ - £ 290.00 £ 290.00 £ 290.00 £ - £ S S S - £ 870.00
Social Club Rent £ - £ - £ - £ 2340.00 £ 585.00 £ 917.00 £ 585.00 £ 585.00 £ 585.00 £ 585.00 £ 585.00 £ 585.00 £ 7,352.00
Social Club Waste Recharge £ - £ - £ - £ - £ 45.00 £ 45.00 £ 45.00 £ - £ - £ - £ - £ - £ 135.00
Social Club Insurance Recharge £ - £ - £ - £ - £ 50.00 £ 50.00 £ 50.00 £ - £ - £ - £ - £ - £ 150.00
Social Club PRS Recharge £ - £ - £ - £ - £ 25.00 £ 25.00 £ 25.00 £ - £ S S S - £ 75.00
Solar PV Repay £ - £ 26132 £ - £ - £ 79591 £ - £ 609.56 £ - £ - £ 18485 £ - £ - £ 1,851.64
Interest Received £ - £ 3.56 £ 0.28 £ 0.29 £ 0.25 £ 0.06 £ 0.06 £ 0.06 £ 0.06 £ 0.06 £ 0.06 £ 0.05 £ 4.79

£12,222,50 £1,114.38 £ 2,057.28 £ 3,365.29 £ 3,406.16 £ 3,963.56 £ 2,670.62 £ 1,645.06 £ 3,645.06 £ 8,458.91 £ 1,557.06 £ 4,351.05 £ 48,456.93
Purchases £ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ -
Direct Expenses
Caretaking £ 300.00 £ 300.00 £ 300.00 £ 300.00 £ 300.00 £ 300.00 £ 300.00 £ 300.00 £ 300.00 £ 300.00 £ - £ 600.00 £ 3,600.00
Cleaning Allowance £ 400.00 £ - £ 800.00 £ 400.00 £ - £ 800.00 £ - £ 800.00 £ 400.00 £ 400.00 £ 800.00 £ 4,800.00
Cleanning £ - £ - £ 23382 £ 33478 £ 74.40 £ - £ 149.70 £ - £ S - £ 14400 £ - £ 936.70

£ 700.00 £ 300.00 £1,333.82 £1,034.78 £ 374.40 £1,100.00 £ 449.70 £1,100.00 £ 700.00 £ 300.00 £ 544.00 £ 1,400.00 £ 9,336.70
Gross Income/(Expenditure) £ 11,522.50 £ 814.38 £ 723.46 £ 2,330.51 £3,031.76 £ 2,863.56 £ 2,220.92 £ 545.06 £ 2,945.06 £8,158.91 £1,013.06 £ 2,951.05 £ 39,120.23
Overheads
Travel Expenses £ - £ - £ - £ - £ - £ - £ - £ 10.00 £ - £ - £ - £ - £ 10.00
Rent/Rates £ 8333 £ - £ 83.33 £ 83.33 £ 166.66 £ 83.33 £ 83.33 £ 83.33 £ 8333 £ 8333 £ 8333 £ 83.33 £ 999.96
Water Rates £ - £ 70711 £ - £ - £ - £ - £ - £ 615.09 £ - £ - £ - £ - £ 1,322.20
Waste & Sanitary £ - £ - £ 60.48 £ 158.22 £ - £ - £ 105.96 £ - £ 61.02 £ 173.84 £ S - £ 559.52
Telephone £ 172.70 £ 98.98 £ 93.60 £ 93.60 £ 188.09 £ 68.72 £ 13494 £ 4494 £ 4494 £ 138.94 £ 4494 £ 44.94 £ 1,169.33
Stationery £ - £ 11.24 £ - £ - £ - £ - £ - £ - £ S S S - £ 11.24
Performing Rights £ - £ - £ - £ - £ - £ - £ - £ - £ 620.76 £ - £ - £ - £ 620.76
Printing £ - £ - £ - £ 1450 £ - £ - £ - £ - £ S S S - £ 14.50
Legal & Professional £ - £ - £ - £ - £ - £ - £ - £ 35.00 £ - £ - £ - £ - £ 35.00
Accountancy £ 108.00 £ - £ 228.00 £ 54.00 £ 90.00 £ 90.00 £ - £ 60.00 £ 55.00 £ 40.00 £ 35.00 £ 40.00 £ 800.00
Insurance £ 252.22 £ - £ - £ 25562 £ 25549 £ 25549 f£ 255.49 £ 25549 £ 25549 £ 25549 £ 25549 £ 255.49 £ 2,551.76
Building Repairs £ - £ - £ - £ 12335 £ 34229 £ 3,766.23 £ 7188 £ 87092 £ 887.16 £ - £ 125,69 £ 1,550.16 £ 7,737.68
Materials £ - £ - £ 161.28 £ 22.38 £ 37.02 £ - £ 114.00 £ - £ - £ - £ - £ 11.49 £ 346.17
Misc Expenses £ - £ - £ - £ - £ 100.00 £ - £ - £ - £ S S - £ 100.00 £ 200.00
Grounds Maintenance £ - £ - £ 112,00 £ - £ 84.00 £ - £ 98.00 £ - £ - £ - £ - £ 126.00 £ 420.00
Health & Safety £ - £ - £ - £ - £ 66.00 £ 496.84 £ - £ - £ 102.00 £ S S - £ 664.84
Light & Heat £ 2,659.56 £ - £ - £ 55073 £ - £ - £ 809.65 £ - £ - £ 151527 £ - £ - £ 5,535.21
Laon Interest Charges £ - £ - £ - £ 4198 £ 40.40 £ - £ 1941 £ 18.61 £ 1781 £ 17.00 £ 16.19 £ 15.38 £ 186.78

£ 3,275.81 £ 81733 £ 738.69 £1,397.71 £1,369.95 £4,760.61 £ 1,692.66 £ 1,993.38 £2,127.51 £2,223.87 £ 560.64 £ 2,226.79 £ 23,184.95
Net Income/(Expenditure) £ 8,246.69 -£ 295 -£ 15.23 £ 93280 £1,661.81 -£1,897.05 £ 528.26 -£1,448.32 £ 817.55 £5,935.04 £ 45242 £ 724.26 £ 15,935.28
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The charity’s trustees are responsible for the preparation of the accounts. The charity’s
trustees consider that an audit is not required for this year under section 144 of the
Charities Act 2011 (the Charities Act) and that an independent examination is needed.

it is my responsibility to:
. examine the accounts under section 145 of the Charities Act,

to follow the procedures laid down in the general Directions given by the Charity
Commission (under section 145(S)(b) of the Charities Act), and

. tg state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given by the
Charity Commission. An examination indudes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records.
it also includes consideration of any unusual items of disclosures in the accounts, and
seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and
cansequently no opinfon Is given as to whether the accounts present a 'true and fair’
view and the report is limited to those matters set out in the siatement befow,

in connection with my examination, ne matter has come to my attention {other than
that disclosed below™):
(1) which gives me reasonable cause to believe that in, any material respect, the
requirements:
« o keep accounting records in accordance with section 130 of the
Charities Act;
to prepare accounts which accord with the accounting records and comply
with the accounting requirements of the Charities Act have not been met; of
(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.
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