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England & Wales · Charity number 1172023

Details

Other names CLEAR

Status Registered

Legal form CIO

Registered 2017-03-14

Register View on the Charity Commission register

Contact

Address 59 St. Budeaux Close
Ottery St. Mary
EX11 1HR

Phone 01404813208

Email info@clearcommunity.org

Website www.clearcommunity.org

Activities

Objects: THE CHARITABLE PURPOSES OF CLEAR COMMUNITY ARE TO PROMOTE SUSTAINABLE
DEVELOPMENTFOR THE BENEFIT OF THE PUBLIC BY:(A) THE PRESERVATION, CONSERVATION
AND THE PROTECTION OF THE ENVIRONMENT AND THE PRUDENTUSE OF RESOURCES;(B) THE
PROMOTION OF SUSTAINABLE MEANS OF ACHIEVING ECONOMIC GROWTH AND
REGENERATION;(C) PROVIDING EDUCATIONAL ACTIVITIES, WORKSHOPS AND RESOURCES
RELATING TO SUSTAINABLEDEVELOPMENT, ARTS, CRAFTS AND OTHER TOPICS FURTHERING
THE CHARITABLE PURPOSES;(D) WORKING INTERNATIONALLY TO SHARE AND ADVANCE
KNOWLEDGE, EXPERIENCE AND CREATIVESOLUTIONS;SUSTAINABLE DEVELOPMENT MEANS
“DEVELOPMENT WHICH MEETS THE NEEDS OF THE PRESENTWITHOUT COMPROMISING THE
ABILITY OF FUTURE GENERATIONS TO MEET THEIR OWN NEEDS.”

Activities: CLEAR (Creatively Linking Environment Art and Resources) supports communities in responding
to environmental challenges through creative and awareness raising activities. CLEAR shares knowledge
and ideas across cultures to inspire change.
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Classification

• How: Provides Advocacy/advice/information, Sponsors Or Undertakes Research

• What: General Charitable Purposes, Education/training, Environment/conservation/heritage

• Who: The General Public/mankind

Geography

• Indonesia

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £831 £814 - -

2023-12-31 £4,276 £6,979 - -

2022-12-31 £5,067 £7,532 - -

2021-07-31 £1,883 £3,698 - -

2020-07-31 £9,704 £3,290 - -

Trustees

Name Role Appointed

NEMONE CALDWELL 2017-03-14

ROBERT WILLIAM MACKENZIE 2017-07-14

Sudesh Tirumalasetty 2022-01-10

TREVOR ANTHONY LEAHONG 2017-03-14
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CLEAR Community Trustees' Report 
for the period 1st January 2024 to 31th 
December 2024
Section A: Reference and Administration details.

Charity name: CLEAR Community

Other names: CLEAR (Working name)

Registered Charity No. 1172023

Principal address:

59 St Budeaux Close,

Ottery St Mary,

Devon

EX11 1HR

Trustees:

Mr Trevor Leahong, Treasurer and Finance Committee Co-ordinator

Mr Robert Mackenzie, Chair

Ms Nemone Caldwell, Communications Committee Co-ordinator

Sudesh Tirumalasetty (appointed January 2022)

Section B. Structure, Governance and Management

CLEAR Community is a Charitable lncorporated Organization (ClO), registered on 
14th March 2017, whose only voting members are its Charity Trustees. Trustees are 
appointed by the Board of Trustees.

Section C. Objectives and Activities.



(Summary of the objects of the Charity set out in the governing document)

The charitable purposes of CLEAR Community are to promote sustainable 
development for the benefit of the public by:

(a) the preservation, conservation and the protection of the environment and the 
prudent use of resources;

(b) the promotion of sustainable means of achieving economic growth and 
regeneration;

(c) providing educational activities, workshops and resources relating to sustainable 
development arts, crafts, and other topics furthering the charitable purposes;

(d) working internationally to share and advance knowledge, experience and creative
solutions; Sustainable development means "development which meets the needs of 
the present without compromising the ability of future generations to meet their own 
needs."

Main activities

(Summary of the main activities undertaken for the public benefit in relation to these 
objectives - include within this section the statutory declaration that trustees have 
had regard to the guidance issued by the Charity Commission on public benefit).

Identifying and training community members committed to improving the 
environment through community mobilisation.

Increasing community awareness through workshops and practical activities like 
Beach-cleans and mangrove planting.

Fostering the establishment of self-managed community recycling centres to reduce 
pollution (Waste Banks).

The Trustees of CLEAR Community believe that these activities fulfil the 
requirements of the Charity Commission's general guidance on public benefit.

(Additional details of objectives and activities (optional information))

Section D. Achievements and Performance.

(Summary of the main achievements of the charity during the period)



Low income has severely restricted CLEAR’s activities.

1/. Maintain minimal services supporting waste banks, refill stations, and schools 
involved in the School Mentoring Program.

Two waste banks were supported throughout the year: Lebah and Geulis. Batukaras 
is still running independently and Cibanten has joined with government scheme.

2/. Increase fundraising to support higher level of activity and increase job security in
Indonesia.

Fundraising has not increased to allow job security or increased activity. The 
manager has, however, maintained links with the communities working part-time.

3/. Develop and implement Business Plan for Bale Tau and through this expand 
community involvement.

Bale Tau has been developed as a stand-alone community centre. In the absence of
increased funding, increased activity elsewhere has not been possible.

Section E. Financial Review.

(Brief statement of the charity's policy on reserves).

Cash reserves adequate to cover all projected expenses will be maintained.

98% of CLEAR's expenditure was in Indonesia supporting its community 
programmes.

None of the Trustees received any remuneration or claimed any expenses from the 
Charity.

Section F. Other optional information

Future Plans - 2025

Maintain minimal services supporting waste banks, refill stations and schools 
involved in the School Mentoring Program.

Develop a new plan for CLEAR matching activities with income.

Longer-term Opportunities



Long-term opportunities are extensive but dependent on funding. There are 75,000 
rural villages in Indonesia lacking in waste management infrastructure.

Section G. Declaration.

The Trustees declare that they have approved the Trustees' report above.
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CLEAR Community Trustees' Report for the period 1st January 2023 to 
31th December 2023

Section A: Reference and Administration details.
Charity name: CLEAR Community

Other names: CLEAR (Working name)

Registered Charity No. 1172023

Principal address:

59 St Budeaux Close,

Ottery St Mary,

Devon

EX11 1HR

Trustees:

Mr William Clark, Chair (retired March 2023)

Mr Trevor Leahong, Treasurer and Finance Committee Co-ordinator

Mr Robert Mackenzie, Chair

Ms Nemone Caldwell, Communications Committee Co-ordinator

Mr Sudesh Tirumalasetty (appointed January 2022)

Section B. Structure, Governance and Management
CLEAR Community is a Charitable lncorporated Organization (ClO), registered on 14th March 2017, 

whose only voting members are its Charity Trustees. Trustees are appointed by the Board of 

Trustees.

Section C. Objectives and Activities.
(Summary of the objects of the Charity set out in the governing document)

The charitable purposes of CLEAR Community are to promote sustainable development for the 

benefit of the public by:

(a) the preservation, conservation and the protection of the environment and the prudent use of 

resources;

(b) the promotion of sustainable means of achieving economic growth and regeneration;

(c) providing educational activities, workshops and resources relating to sustainable development 

arts, crafts, and other topics furthering the charitable purposes;



(d) working internationally to share and advance knowledge, experience and creative solutions; 

Sustainable development means "development which meets the needs of the present without 

compromising the ability of future generations to meet their own needs."

Main activities

(Summary of the main activities undertaken for the public benefit in relation to these objectives - 

include within this section the statutory declaration that trustees have had regard to the guidance 

issued by the Charity Commission on public benefit).

Identifying and training community members committed to improving the environment through 

community mobilisation.

Increasing community awareness through workshops and practical activities like Beach-cleans and 

mangrove planting.

Fostering the establishment of self-managed community recycling centres to reduce pollution 

(Waste Banks).

Training and mentoring for the development of a system of community waste management (Waste 

Bank) in Kongdangjajar Village funded by a £1000 Microgrant from Chatham House Sustainability 

Accelerator.

Fundraising:
In addition to the £1000 Chatham House Microgrant we had the following fundraising successes:
£1040 online fundraising for the 'Save our Team' campaign
£701 for Workout for Waste Warriors - thanks to all who participated
£540 in Regular donations
£470 from the Memorial Fund in memory of Maggie Bedford- Leahong, who sadly passed away in 
August 2023
£440 from subscriptions to online shopping sites
£88 from the sale of e-gift cards for Christmas 2023.

The Trustees of CLEAR Community believe that these activities fulfil the requirements of the Charity 

Commission's general guidance on public benefit.

(Additional details of objectives and activities (optional information))

Section D. Achievements and Performance.
(Summary of the main achievements of the charity during the period)

1. Community Engagement and Participation

• Around 1,050 villagers directly benefited from CLEAR’s activities during the year.

• 6 workshops, seminars, and awareness campaigns were conducted, reaching 750 

residents. 

• Community involvement in waste bank was increased by 25% compared to the previous 

year. (Data from Lebah waste bank).

2. Waste Collection and Sorting



• A total of 10,886kg of recyclable materials was collected throughout the year. 

• Since March 2023, a refill station has prevented some 2,776 single-use plastic sachets 

entering the environment. While currently, only one refill station is operational out of the 

four planned, the impact has been tangible and significant. 

3. Educational Programs

• An educational program for local schools was launched, involving 350 students. They were 

taught methods of waste reduction and environmental conservation.

• Collaborated with local institutions to integrate waste management into the curriculum, 

ensuring a long-lasting impact on future generations. 

Section E. Financial Review.
(Brief statement of the charity's policy on reserves).

CLEAR Community's policy to hold a reserve equal to 9 months expenditure was suspended in 2022 

to allow the continuation of crucial work furthering our aims in Indonesia. Income levels have not 

improved, staff contracts could not be renewed, team members were lost and our ability to fulfil our

objectives curtailed. 

This year 100% of CLEAR's expenditure was in lndonesia, supporting its community programmes.

None of the Trustees received any remuneration or claimed any expenses from the Charity.

Section F. Other optional information
Future Plans - 2024

Maintain minimal services supporting waste banks, refill stations and schools involved in the School 

Mentoring Program.

Increase fundraising to support higher level of activity and increase job security in Indonesia.

Develop and implement Business Plan for Bale Tau and through this expand community 

involvement.

Longer-term Opportunities

Further Waste Bank expansion and collaboration: there are 75,000 rural villages in Indonesia lacking 

in waste management infrastructure. While we are focused on expanding our training in the south of

West Java we also have the ambition to help spread Waste Banks far and wide. To do this we will 

collaborate with similar organisations in other areas and provinces to encourage the establishment 

of new Waste Banks and to investigate the feasibility of distance learning programmes for 

organisations, groups and villages.

Section G. Declaration.
The Trustees declare that they have approved the Trustees' report above.
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CLEAR Community

Rec and yments accounts

Unrestricted funds
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Sab total(Gross incomefor AR)

A.2 Asset and investment sales. (see table)
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Restricted funds
to the nei rest f

Endowment funds
to the nearest I
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1,040
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279

140

70

6-979

Lest year
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A3P

A4 Asset and investment purchases, (see table)

4,276

Irundraisin g: Workout4Waste Warriors 701

Regular donations by direct debit 540

Che-oIf donations 470

Microgrant 1,000

Give as You Live 389

Justgi vi ng 1,040

Easy fundrai si ng 36

Shopi fy 88

Amzon Smile t2

4,276

Erpenditure in Indonesial
Waste Bank support: staffcosls s.618
Maintenance labour payments 349
Maintenance costs 209
Waste Bank costs 314
Refill Station costs 279
Internel/ stationery costs r40
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[xpenditure in LIK:

6 q70
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Sub total

Totalpaymenb

Net of receipfr /(pay men ts )
A5 Transfers between funds
A6 Cash funds last year end

Cash funds lhis year end

6-q79
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3.994

I _251

6-S7S

-2,703

3,994
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Section B Statement of assets and liabilities at the entl of the period

ego rres
Unrestricted funds

to nearest f

1,291

Restricted funds

to nearest f

Restricted funds

to nearest f,

Endowment funds

to nerrest f

Endowment funds

to nearest !

Clrrrent value (optiona l)

Chrrent value (optionel)

Bl Cash funds

82 Other monetary lssets

83 Investment assets

Total cashfands

(agree balances with receipts and payrnents account(s))
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to nearest f,

Deta ils

Details

Fund to rvhich esset belongs Crst (optional)

CCXX R2 accounts (SS) 2

Fund to which asset belongs C.ost (optional)

2411012024

l)rta ils



84 Assets retained for the charity's own use

85 Liabilities

Signcd by one or tu'o trustees on behalf of all the

trustecs

Fund to which liability Amountdue(optionsl) \ilhen due (optional)

Signature Print Name Date of approval

3CCXX R3 accounts (SS) 2411012024
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CLEAR Community

Trustees' Report
for the period 1st August 2021 to 31th December 2022

Section A: Reference and Administration details.

Charity name: CLEAR Community

Other names: CLEAR (Working name)

Registered Charity No. 1172023

Principal address:

59 St Budeaux Close,

Ottery St Mary,

Devon

EX11 1HR

Trustees:

Mr William Clark, Chair

Mr Trevor Leahong, Treasurer and Finance Committee Co-ordinator

Mr Robert Mackenzie, Secretary

Ms Nemone Caldwell, Communications Committee Co-ordinator

Sudesh Tirumalasetty (appointed January 2022)

Mr Brian Mark (retired September 2021)

Section B. Structure, Governance and Management

CLEAR Community is a Charitable lncorporated Organization (ClO), registered on 14th March

2017, whose only voting members are its Charity Trustees. Trustees are appointed by the

Board of Trustees.

Section C. Objectives and Activities.

(Summary of the objects of the Charity set out in the governing document)

The charitable purposes of CLEAR Community are to promote sustainable development for

the benefit of the public by:

(a) the preservation, conservation and the protection of the environment and the prudent

use of resources;

(b) the promotion of sustainable means of achieving economic growth and regeneration;

(c) providing educational activities, workshops and resources relating to sustainable

development arts, crafts, and other topics furthering the charitable purposes;



(d) working internationally to share and advance knowledge, experience and creative

solutions; Sustainable development means "development which meets the needs of the

present without compromising the ability of future generations to meet their own needs."

Main activities

(Summary of the main activities undertaken for the public benefit in relation to these

objectives - include within this section the statutory declaration that trustees have had

regard to the guidance issued by the Charity Commission on public benefit).

Identifying and training community members committed to improving the environment

through community mobilisation.

Increasing community awareness through workshops and practical activities like

Beach-cleans and mangrove planting.

Fostering the establishment of self-managed community recycling centres to reduce

pollution (Waste Banks).

The Trustees of CLEAR Community believe that these activities fulfil the requirements of the

Charity Commission's general guidance on public benefit.

(Additional details of objectives and activities (optional information))

Section D. Achievements and Performance.

(Summary of the main achievements of the charity during the period)

CLEAR impacted directly upon the lives of over 4,700 people, including 3,234 at Waste

Banks, 735 in 3 new schools and 100 during World Clean-up Day 2022.

Increasing the cadre of committed Waste Warriors: over 100 new Waste Warriors were

recruited resulting in a total of 247 active Waste Warriors, including 84 Champion Waste

Warriors.

Creation of Waste Banks, self-managed village recycling centres: 9 new Waste Banks were

established giving a total of 14. Together, they processed 13.154 tonnes of waste, including

4.480 tonnes of plastic, recycled since August 2021.

Improving Waste Bank efficiency and financially sustainable: 14 Waste Banks were

monitored and 2 were helped to set up trial retail outlets where products that are usually

sold in polluting plastic sachets were bought in bulk and sold in small quantities to members.

This has the triple benefit of saving money for members, creating income for the group and

reducing plastic pollution. CLEAR helped the Waste Bank villages to pool resources to plant

mangroves to support the regeneration of the local ecosystems.



Developed a strong team of staff and volunteers: three new Community Mobilisers were

recruited on short-term contracts in Indonesia, starting work in May 2022. Volunteers were

recruited in the UK and Indonesia to assist with communications and fundraising.

Successful 'Plastic-Free February' campaign in 2022, raising awareness of plastic pollution

both in the UK and abroad.

The fundraising team raised over £5,000 including £3,280 in two sponsored Workout 4

Waste Warriors events.

Section E. Financial Review.

(Brief statement of the charity's policy on reserves).

CLEAR Community's policy to hold a reserve equal to 9 months expenditure has not been

implemented to allow the continuation of crucial work furthering our aims in Indonesia.

Income targets have not been achieved and activity in Indonesia is now adjusted to match

income.

(Other optional financial information)

98% of CLEAR's expenditure was in lndonesia, supporting its community programmes.

None of the Trustees received any remuneration or claimed any expenses from the Charity.

Section F. Other optional information

Future Plans - 2023.

Identify 100 Waste Warriors from 12 villages who will be trained to inspire and lead local

activities which reach least 2,000 direct beneficiaries.

Empower 200 village participants introducing skills linked to the waste banks and mentoring

programs.

Support 12 established self-managing Waste Banks and the development of 6 new Waste

Banks, measuring and reporting of weight and type of waste processed by Waste Banks to

assess impact. Send for recycling 15,000kg of waste otherwise likely to be mismanaged,

including 4,500kg plastic. Monitor Waste Banks and develop strategies for improved

recycling rates and greater self-sufficiency.

Establish 4 refill stations linked to existing Waste Banks which will purchase household

products in bulk and resell them to members using recycled packaging thereby preventing at

least 12,000 single-use plastic sachets becoming waste (3000 pieces per year per refill

station).

Introduce the School Mentoring Program to at least 3 new schools to increase awareness

and kick-start self-managed recycling.



Increase fundraising to support higher level of activity and increase job security in Indonesia.

Develop and implement Business Plan for Bale Tau and through this expand community

involvement

Longer-term Opportunities

Further Waste Bank expansion and collaboration: there are 75,000 rural villages in Indonesia

lacking in waste management infrastructure. While we are focused on expanding our

training in the south of West Java we also have the ambition to help spread Waste Banks far

and wide. To do this we will collaborate with similar organisations in other areas and

provinces to encourage the establishment of new Waste Banks and to investigate the

feasibility of distance learning programmes for organisations, groups and villages.

Section G. Declaration.

The Trustees declare that they have approved the Trustees' report above.
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Section A Receipts and payments

tril CHARITY COMMISSION
FOR ENGLAND AND WALES

CLEAR Community

Recei and accounts

Unrestricted
funds

to the near€at f,

A1

Sub total(Gross income for AR)

A2 Asset and investment sales,
(eee table).

Sub total

Total

Expenditure in lndonesia:

Management services payments 2,133

Communiv services payments 3,r146

Maintenance labour payments 504

Maintenance costs 160

Waste Bank costs 607

Refill Station costs 24

Kitchen/ Catering costs 109

Eco kits 341

Mangrove plants 16

Expenditure in UK:

Website host fees 44

Promotional costs 73

Admin / meeting Expenses (Zoom) 14

Bank Transfer fees 61

SUD

A4 Asset and investment
purchases, (see table)

Sub

Total

Net of
A5 Transferc between funds
AB Cash funds last year end

Cash funds this year

Restricted
funds

to the nearert €

Endowment
funde

to tho n6are3t t

Total funds

to the neaBst€

3,280

780
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147
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352

12
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to the nearcst I

I s,oez I

2,133

3,'146

504

607

24

4
73

14
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7.532

7,532

2,465

6,459

3,994

1

Fundraising: Workout4waste Waniors 3,280

Regular donations by direct debit 780

198Other donations (one-off)

Give as You Live 147

36Easyfundraising

88Shopify

Facebook 174

352Gift Aid

12Amazon Smile

5,067

067

2,465

6,459

3,994

CCXX Rl accounts (SS) 30t05t2023

t,szz1
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Section B Statement of assets and liabilities at the end of the period
Unrestricted Restricted Endowment

to nearest f to nearest € to nearest €

Bi Cash funds

82 Other monetary assets

83 lnvestment assets

84 Assets retained for the
charity's own use

85 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Total cash funds

(agree balances with receipts and payments
account(s))

3,994

Unrestricted Restricted Endowment

to nearest e to nearest E to nearest t

Details
Fund to which

Fund to which

Fund to which

Cost (optional)

Cost (optional)

Amount due

Curr€nt value

Current value

When due

Date of
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CTEAR Community

Trustees'Annual Report for the year ended 31st luly ZOZL

Section A: Reference and Administration details.
Charity name: CLEAR Community
Other names: CLEAR (Working name)
Registered Charity No. 7772023

Principal address:

59 St Budeaux Close,

Ottery St Mary,
Devon
EX11 1HR

Trustees:
Mr William Clark, Chair
Mr Trevor Leahong, Treasurer and Finance Committee Co-ordinator
Mr Robert Mackenzie, Secretary
Ms Nemone Caldwell, Communications Committee Co-ordinator
Mr Brian Mark
Ms Carinan Blijdenstein, (retired 09 June 202L)

Ms Caroline Crayford, (retired 27luly 20211

Section B. Structure, Governance and Management
CLEAR Community is a Charitable lncorporated Organization (ClO), registered on 14th March2OLT,

whose only voting members are its Charity Trustees. Trustees are appointed by the Board of
Trustees.

Section C. Obiectives and Activities.
(Summary of the objects of the Charity set out in the governing document)

The charitable purposes of CLEAR Community are to promote sustainable development for the
benefit of the public by:
(a) the preservation, conservation and the protection of the environment and the prudent use of
resources;
(b) the promotion of sustainable means of achieving economic growth and regeneration;
(c) providing educational activities, workshops and resources relating to sustainable development
arts, crafu and other topics furthering the charitable purposes;

(d) working internationally to share and advance knowledge, experience and creative solutions;
Sustainable development means "development which meets the needs of the present without
compromising the ability of future generations to meet their own needs."

(Summary of the main activities undertaken for the public benefit in relation to these objeas
(include within this section the statutory declaration that trustees have had regard to the guidance

issued by the Charity Commission on public benefit).

The main thrust for the year 2O2O|2L was the spread of effective and sustainable waste

management systems to lndonesian villages. Building on the framework developed with the Royal



Academy of Engineering lndustry-Academia Partnership Programme (IAPP) and experience gained in

community waste management at Batukarasin2otgl20, CLEAR developed a community mentor

training programme, recruited staff and engaged with five village communities: Cijulang -

Kalenwadat Bangunkarya, Cijulang - Barengkok, Cijulang - Nusagede, and Mekarmulya (near

Barungkarya).

Operations were severely disrupted by the COVID pandemic and the frequent lockdowns enforced

to prevent its spread. CLEAR adhered strictly to the guidance issued both locally and nationally and

all participants were made aware of these rules and guidelines. Despite the difficulties, local groups

with elected committees were established and recycling started in three of the five communities.

669kg of waste, including 273k9of plastic were processed by the groups producing income for their
members. Much of this waste would otherwise have been burnt or eventually have found its way

into the rivers and the ocean. Three further villages were engaged and training planned.

lnvestigations into the development of social enterprises to increase group incomes and decrease

pollution were started. Support for the ClEAR-inspired village recycling centre at Batukaras Bengras

continued. The centres are called Waste Banks. The Bale Tau community centre at Batukaras was

maintained and improved despite activities there being severely curtailed by COVID restrictions.

Children's eco-learning sessions recommenced in July.

The Trustees of CLEAR Community believe that these activities fulfil the requirements of the Charity

Commission's general guidance on public benefit.

(Additional details of objectives and activities (optional information))

Section D. Achievements and Performance.

(Summary of the main achievements of the charity during the year)

The training of villagers in a range of topics linked with issues of sustainability and the environment

including work with local community groups and schools.

The establishment of five village groups with elected committees.

The construction of five village recycling stations based on the Waste Bank in Batukaras

Awareness-raising along with fundraising campaigns based in the UK on tackling plastic in the oceans

and other aspects of environmental degradation and waste management.

Successful 'Plastic-Free Februar'/ campaign in 2027, raising awareness of plastic pollution both in

the UK and abroad and raising funds for CLEAR.

Two successful 'Work out for Waste Warriors' fitness campaigns, primarily in the UK, raised funds for
the development of Waste Banks while also raising public awareness.

Section E. Financial Review.

(Brief statement of the charity's policy on reserves).

CLEAR Communitt's policy is to hold a reserve equalto 9 months expenditure. This was equal to
f2,774in2O2O|2L. The Trustees will keep this policy under review during the coming year.



(Other optional financial information)

98% of CLEAR's expenditure was in lndonesia, supporting its community programmes.

None of the Trustees received any remuneration or claimed any expenses from the Charity

Section F. Other optional information

Future Plans.

1. lncrease the number of Waste Banks

We plan to set up at least 6 new Waste Banks serving a number of villages in Java. Depending on

local resources, they will handle paper, cardboard, cans, iron, copper, aluminium, severaltypes of
plastig cooking oil and more. We aim to process over 3,0o0kg of waste including 75okg of plastic.

2. Help existing Waste Banks become efficient well managed and financially sustainable

To be sustainable, Waste Banks need to be financially independent and members rewarded for their
work. With this in mind we aim to:

Help identify opportunities for income and support waste banks in the best ways to take
advantage of them.

Support the existing waste banks to act as a hub for sharing knowledge and resources

between villages.

o Monitor the waste banks to really understand their impact and to be able to share these
findings with funders and supporters

3. lncrease the use of Waste Banks

We will work with local organisations to explore and plan how they can tap into the Waste Bank

network. We want to add significant volume to the amount of waste processed and help develop
stronger local networks.

4. Widen the offering made by Waste Banks

We want to expand the range of recycling activities provided by the Waste Banks wherever possible.

For example, several Waste Banks are already testing refill stations to further reduce plastic use

which could also generate revenue for the Waste Banks. Offering recycling services to local schools

and businesses is another idea we're exploring.

5. Develop a strong cohort of volunteers

CLEAR's UK operations are entirely run by unpaid volunteers and this will continue throughout2O2Z
We recognise the importance of having a well-trained and secure workforce operating within
lndonesia. We aim to develop a stable, well-trained and highly-motivated group of community
trainers who will be self-employed. To start, two trainers will be engaged on 6-month contracts in
early 2022 and our ambition will be to increase these contracts to l-year contracts in the medium
term.

a

a



Longer-term Opportunities.

Further Waste Bank expansion and collaboration.

There are 75,0@ ruralvillages in lndonesia lacking in waste management infrastructure. While we

are focused on expanding our training in the south of West Java we also have the ambition to help

spread Waste Banks far and wide. To do this we will collaborate with similar organisations in other

areas and provinceg to encourage the establishment of new organisations and to investigate the

feasibility of distance learning programmes for organisations, groups and villages.

Section G. Declaration.

The Trustees declare that they have approved the Trustees' report above.

Signed on behalf of the Charity's Trustees

Signature:

Full name:

Position: (e.g. Chair, Secretary etc.)

Kd)
Date:
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CHARITY COMMISSIO
FOR ENGLAND AND WA

Unrestdcted
funds

to the rEarest f

Sub tofa,l (Gro,ss rncome fur AR)

A2 Ass€t and Lwcsfiistt sds"
(see table).

Stb

Total rece'qfis

A3

Stb

A4 Asset and investment
purchases, (see table)

Sub

Total pyments

N et of receifis(pay m e nfs)
A5 Transfers betvreen funds
A6 Cash funds last yearend

Cashfttrtr tfiis year

Receipts and payments accounts

Restricted funds

to lhe rDarest f

Endowment
funds

to dre rparest f
Total funds

totEltarest€

last year

to the rparest €

1,8&t

3,698

t,815

8,271

6,459

1

CLEARGornmunity

Forttre pedod
from 31n712021

CG16a

To

Section A Receipts and payments

Online furdf,ai$m tirrcl. Facebook I Pav Fdl
793

Reoular donatkrr b/ &ect detlit 360

Other dorlatiils (oneoff) 6A
Give as You Live & Eavftrdratsiru 71

Anszon Snile 8
1,883

79:t

360

629

71
2A

1,883

{,883

Expenditure in trdormb:
fu*anagenEnt sgvices FynEots l-584
Support services pqfrErlts 111
ltibintenace bbor.r payflEfits t-@8
lvlaintenance costs ft8
Statimery & cr* rderids 15
Special ever*s ccts futci. bmch clans) 146
Catering & rdrcshIIEnts 26
Vehicle naintenance 6
Fuel 3'
Printinq & copying 5
Kitchen suppfus 33
Garden supdies t5
Intemet data, pture 96
Expendihre in tl(:
Website fees {0
Pronptional cmts 26
Adnin / meetiu Expenses
Bank Transfer fs t{5

3,86

t-5E I
44

1.098

tl8
{5

1$
26
6

31

10

fi

45

3,698

1,815

8,274

6,459

CCXX R1 accounts (SS) 2710512022

rb

I ,,o'



Section B Statement of assets and liabilities at the end of the period
Unrestricted Restricted funds Endowment

bEesl€ brBesl€ to rEarest €

Bl Cash funds

82 Other morehry assets

83 lnvestmerd assets

84 Assets ruta*Ddiq8p
charitlr's orrn use

85 Liabilitbs

Signed by one or two trustees on
behalf of all the trustees

Totalcashfunds

(ryee bdaEes rilhrEiF atd Ftrnentsar{s)}
Unrestricted

lo near€st €

Fund to which asset

Fund to which asset

Furd to wtdch

Restricted funds Endowment

to rEarest € to rEarest €

Cct(qtiral)

Cat (op*ianl)

Anotrrt drre

Current valrc

Current value

Ullhen dtp

2

Print Name Date of approval

flrrne a8-oS.

4st\ft"{aLz

6,459

CCXX R2 accounts (SS)

fi(tWq{A

2710512022
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CLEAR Community

Trustees' Annual Report for the year ended 31't July 2020

Section A. Reference and Administration details.

Charity name: CLEAR Community
Other names: CLEAR (Working name)
Registered Charity No. 1172023

Principal address:
59 St Budeaux Close,

Ottery St Mary,
Devon, EX11 1HS

Tru stees:
Ms Carinan Bl ijdenstein, Fu ndraising Committee Co-ordinator
Ms Nemone Caldwell, Com m unications Comm ittee Co-ordinator
Mr William Clark, Chair
Ms Caroline Crayford (appointed 25'h iuly 2020)
Mr Trevor Leahong, Treasurer and Finance Committee Co-ordinator
Mr Robert Mackenzie, Secretary
Mr Brian Mark
Ms Gwenda Mark (Resigned 20th July 2020)

Section B. Structure, Governance and Management.
CLEAR Community is a Charitable lncorporated Organization (ClO), registered on 1"4'h March 2O!7,

whose only voting members are its Charity Trustees. Trustees are appointed by the Board of
Trustees.

Section C. Objectives and Activities.
(summary of the objects of the Charity set out in the governing document)
The charitable purposes of CLEAR Community are to promote sustainable development
for the benefit of the public by:
(a) the preservation, conservation and the protection of the environment and the prudent
use of resources;
(b) the promotion of sustainable means of achieving economic growth and regeneration;
(c) providing educational activities, workshops and resources relating to sustainable
development, arts, crafts and other topics furthering the charitable purposes;
(d) working internationally to share and advance knowledge, experience and creative
solutions;
Sustainable development means "development which meets the needs of the present
without compromising the ability of future generations to meet their own needs."

(summory of the main octivities undertaken for the public benefit in relation to these objects (include

within this section the statutory declorotion that trustees hove hod regard to the guidonce issued by
the Chority Commission on public benefit)

During 201.9-2A CLEAR continued to carry out educational workshops at Bale Tau, the
environmental learning centre in Batukaras, West Java, lndonesia. These included programmes in art
and craft, permaculture, gardening and technology, all with a focus on sustainability and the
environment. These were supported by classes in English to facilitate learning in the other



programmes of study. Further training sessions continued in the making of eco-bricks, re-useable
bag workshops and organic gardening. Local women's groups continued to work with CLEAR on

waste management issues and made use of Bale Tau for activities including the making of 'loop de
loop' bags from recycled coffee sachets. Work with local schools continued with a number of visits
and workshops on waste, the environment and climate change. Children attended movie days,

storytelling and gardening sessions at Bale Tau.

ln the period from March 2020 onwards the above activities were all affected by the Covid 19
pandemic. Lockdowns and social distancing rules affected the ability of people to attend CLEAR

sessions at BaleTau and affected visits byCLEARtrainers and volunteersto schools and other local
organisations. Where activities were carried out they adhered strictly to the guidance issued both
locally and nationally and all visitors to Bale Tau were made aware of these rules and guidelines.

Prior to March 2020 CLEAR organised and managed several beach cleaning events with large
numbers of volunteers. Batukaras remains a popular tourist destination with large numbers of
people visiting from the cities of lndonesia. There are also a significant number of foreign tourists.
Clear continued its links with the local tourist industry including hotels and other accommodation,
working with these organisations on promoting sustainable and eco-friendly waste management
practices.

During 2020 CLEAR concluded its work as a major partner in the Royal Academy of Engineering
lndustry-Academia Partnership Programme (IAPP) which is working towards an exemplary zero-
waste system for coastal lndonesia. Training workshops for Mentors and volunteers for the IAPP

Programme had been organised and conducted by CLEAR at BaleTau and CLEAR has become
instrumental in developing a framework for the dissemination of community Mentor training to
facilitate the development of community waste management systems in other coastal areas of
lndonesia.

The Trustees of CLEAR Community believe that these activities fulfil the requirements of the Charity
Commission's general guidance on public benefit.

(Additional details of objectives and activities (optional information))
A key objective of CLEAR within its charitable purposes remains to promote the development of an

effective and sustainable community-based waste management infrastructure in lndonesia. This

continues to include the longer-term aim of significantly reducing and eventually eliminating the
amount of plastic waste entering the oceans around lndonesia.

Section D. Achievements and Performance.
(Summory of the moin achievements of the charity during the yeor)

Continued education and training of local people in a range of topics linked with issues of
sustainability and the environment including work with local community groups and schools

Construction of more recycling stations and further development of an effective waste
management infrastructure based on the development a waste bank in Batukaras

Anti-littering and beach cleaning campaigns, not only reducing waste on land and in the oceans but
also engaging the community, raising awareness and providing examples for other communities.



Awareness-raising along with fundraising campaigns based in the UK on tackling plastic in the oceans

and other aspects of environmental degradation and waste management.

Successful 'Plastic-Free February' campaign in 2020, raising awareness of plastic pollution both in
the UK and abroad and raising funds for CLEAR

SuccessfulYoga fundraiser run by a Trustee on Zoom.

CLEAR began to support other villages in the region in setting up waste banks, including mentor
training.

The Trustees continued to carry out risk assessments and the development of a Risk Management
Policy.

Section E. Financial Review.

(Brief stotement of the chority's policy on reserves).

CLEAR Community's policy is to hold a reserve of f3,600 which approximates to 8 - 9 months of
operation at the levels of expenditure in 2019-20. The Trustees will keep this policy under review
during the coming year.

(Oth er optionol fi n an ci al informoti on )
Less than 2% of CLEAR's income in 2019-20 was spent in the UK, all the rest going towards work on
the ground in lndonesia. None of the Trustees received any remuneration or claimed any expenses
from the Charity.

Section F. Other optional information

Future Plans.

It is anticipated that a major way forward in our work will be supporting the development of waste
banks in local villages. These are facilities run by local volunteers where people can bring waste for
sorting for recycling, upcycling or appropriate disposal. The amounts of each type of waste can be

recorded in 'bank books' and villagers can be paid small amounts for the waste as an incentive to
bring it rather than burning or disposing of it in on land or in waterways. Following on from the
Mentor training developed on the IAPP Programme referred to above, CLEAR anticipates a major
role in training Mentors to develop and run waste banks in an increasing number of villages in the
region.

Section G. Declaration.
The Trustees declare that they have approved the Trustees' report above.

Signed on behalf of the Charity's Trustees

ISignature

Fulname: {lnN *Nrttu^y lEr4ruxq
Position: (e.9. Chair, Secretary

Date: 2N ba-,^$"urb2o
e14 Tna{e,



CLEAR Communityuffi CHARITY COMMISSIO
FOR ENGLAND AND WALIS

Unrestricted
funds

to ths noarest I

Sub total (Gross income for AR)

A2 Asset and investment sales,
{see table).

Sub total

Totalreceipts

A3

Sub total

A4 Asset and investment
purchases, (see table)

Sub total

Totalpayments

Receipts and payments accounts

Restricted funds

to the nearest €

Endowment
funds

to the nearest €

Total funds

to the nearest €

365

265

9,036

34

5

9,704

9,7A4

1,139

348

1,019

3S5

12

34

55

39

1

95

7

90

11

45

3,290

Last year

to the nearest €

N et of re ce ipts/(pay m e nts)

A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

6,414

1,860

8,27 4

6,414

1,860

8,274

For the period
from 01

To
3110712020

CC16a

Section A Receipts and payments

Online fundraisinq (incl. Facebook / Pav Pal)
365

Reqular donations by direct debit 26s

Other donations (one-ofi) 9,036

Give as vou live/ Evervclick 34

Amazon Smile 5

9,704

9,704

Expenditure in lndonesia:

1 .139lvlanagement services payments

Support services payments 348
lvlaintenace labour payrnents 1.019
[\4aintenance costs 395
Stationery & craft materials 12

Special events costs (incl. beach cleans) 34
Caterinq & refreshments 55
Vehicle maintenance

Fuel 39

Printinq & copyinq 1

Kitchen supplies 95
Garden supplies 7

lnternet data / phone 90

Expenditure in UK

Website fees 11

Promotional costs
Admin / meeting Expenses

Bank Transfer fees 45

3,290

3,290

CCXX R1 accounts (SS) 20112t2020

3,290



Section B Statement of assets and liabilities at the end of the period
Unrestricted Restricted funds Endowment

to nearest € to nearest f to nearest f

81 Cash funds

82 Other monetary assets

83 lnvestment assets

84 Assets retained for the
charity's own use

85 Liabilities

Signed by one or two trustees on

behalf of all the trustees

Total cash funds

(agree balances with recerpts and payments account(s))

Signature

Unrestricted

to nearest e

Fund to which asset

Fund to which asset

Fund to which

Restricted funds
to noarest f

Cost (optional)

Cost (optional)

Amount due

Endowment

to nearest E

Current value

Current value

When due

Print Name Date of approval

2( , tz. zc

8,274

(,;

I

nCCXX R2 accounts (SS) 2011212020
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