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Abbfest is a CIO which raises money through an annual festival of Beer, Food, Crafts and Music. It
distributes its surplus (if any) through a formal application process. A Management Committee runs
the event, under the overall supervision of appointed Trustees.

The Trustees policy is to let the Management Committee, chaired by the Festival Director, manage
the event once certain parameters have been set down by the Trustees, such as budget approval,
limitations on the kinds of activities that may take place, and oversight of the key team leaders
running the event. The Trustees meet regularly to ensure that they have an effective oversight of
Abbfest activities and its finances.

Unfortunately for the second year running Abbfest was cancelled due to the Covid-19 pandemic.
Through the good housekeeping and contract negotiation of the Management Committee, the
financial impact of cancellation was kept to a minimum with a relatively small loss due to deposits
already paid and not refundable.

The Trustees and Management Committee are very much hoping that the festival will go ahead in
2022 and are extremely pleased that the core team of volunteers who run Abbfest have stayed
committed and focused towards putting on a successful event.

We are happy that we have effective safeguarding, risk management and safety policies, and that
the statutory authorities, such as licencing, fire and police, are involved and that their requirements
are adhered to.

Amy Hedger
Secretary to the Trustees
February 2022.



