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Friends of the Harris Garden Update 2023

It has been a while since you received an update regarding the Friends of the Harris Garden, so | am
writing to give you that update for over the last 12 months. There is quite a lot of work behind the
scenes so apologies for the lengthy update, but it is worth reading until the end (honestly). After quite
a difficult period, during and post-pandemic, | feel as though the Friends are now recovering well.

Harris Garden

In terms of staff updates Duncan Zacks, who was responsible for the Harris Garden and university
grounds generally has now left the university, and his replacement Lucy Jellis started a few months
ago. Duncan has overseen good transformation and investment in the garden, so it has been great
having his input on the committee. Lucy is keen to continue to support the Friends work and will join
the committee in Duncan’s place. Following the installation of the circular path the garden is now
more accessible to the community, which is great, but this has meant that there is a greater need for
signage for different areas of the garden and further benches where there has not been a path
previously. This is something we are looking into currently.

Friends of the Harris Garden and Committee

The biggest update (or relief for me) is that we now have a treasurer, with Sally Webster joining the
committee last year. Sally has done a phenomenal job catching up with the Friends accounts.
Unfortunately, Trudi Rehman, who represented the garden volunteers on the committee for some
time has stepped down. So, | would like to take this chance to thank Trudi for all her help over the
years.

The eagle-eyed amongst you will have noticed that the website has undergone updates over the last
few months, and we now have an online payment system in place for ad-hoc donations, and
subscriptions to the Friends (which you can see on the left-hand side of the page here

- https://friendsoftheharrisgarden.org.uk/). This was possible due to the fantastic work of a garden
volunteer, Richard Preston, so a huge thanks for his valuable work and input. We are now looking for
someone to join the committee to focus on the forward-facing and communication side of our work
in light of Richard’s updates to continue this work.

With this update to how visitors can make donations, | would like to clarify a few points for those
who already pay a subscription to the Friends.

1. If you are paying an annual subscription by direct debit or similar and are happy to continue
to do so then nothing needs to change, we are, of course, grateful to anyone who is able to
donate money to invest in the Harris Garden.

2. Generally, new visitors who would like to donate money regularly, or as a one-off can use
our JustGiving donation method on the website, but if it is easier to arrange a direct debit
directly or still pay by cheque then please contact Neil who will help here
- (neil.obrien@henley.ac.uk).

3. If you would like to change how to donate to the Friends, then do get in touch with Neil on
the email above.

4. These updates to how visitors donate were purely so we can move from what was a formal
and rather outdated subscription method, to try and catch one-off donations more
easily. This allows us to point visitors to the garden to our website to hopefully capture
donations.



https://friendsoftheharrisgarden.org.uk/
mailto:neil.obrien@henley.ac.uk

Events

Probably the most exciting update | would like to give here is that BBC Radio 4’s Gardeners
Question Time will be hosted by the Friends of the Harris Garden and the University of Reading
on 26th March 2024. The event will be held in the Palmer Building in the centre of the university
campus, and the link for tickets below is available to you before it will be circulated more widely.
Please do book tickets soon if this is of interest to you as we aim to share the link more widely next
week.

More information in the attached letter and link here - https://www.eventbrite.co.uk/e/gardeners-
question-time-at-the-university-of-reading-tickets-852307042307 ?aff=oddtdtcreator

Some time has passed since we held an in-person meeting for updates, and therefore the committee
plans to reinstate an AGM. We are aiming to hold this in May, and | will let you know closer to the
time about further details. We have also been in touch with the Friends of the University of Reading
about having joint events where there is an overlap in interests, so hopefully we can begin to have
ad-hoc events again for those interested. Once we have a new member of the committee to focus on
this, as mentioned above, then more news should follow. If you know someone interested in
gardening and communicating updates from the Harris Garden/Friends, then please point them in
my direction.

If you have any questions then please feel free to get in touch.

The Friends of the Harris Garden Committee


https://www.eventbrite.co.uk/e/gardeners-question-time-at-the-university-of-reading-tickets-852307042307?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/gardeners-question-time-at-the-university-of-reading-tickets-852307042307?aff=oddtdtcreator

Frierds af the Harris Sarder Finarcial Actoneas Year Eqching A1 March 2023 Fobruary 2024

Income and Expanditure Salance Sheet

o 20224703 wWrif20a2 2022/2023 202142022
Incorss Lioyds Curre at AC b
1 } Subgcrtions £553 £750 2a'snce brought ‘orward £1,113 £3,80%
ferees Liopds AT £ " 4 Transhols from L0
Lonwlcrsgunety! E150) IFgyments/cepatits -£257 2895
Incoma Total . s : €629 £204 Yearerdbaance ERLE €1,113
fyzerchture . . : . ° : 2
Tangot £L79 Uergds Sarilnga ASC ;
PHEL0COLYING WG Posiage 410 Bulante braught ‘orward £4012) 200,247
Refres~onts g : Trander froes Ly ds Cur-ent A
Plams 42104 Intirest Rocaved Lis i
UoR costs £3671) .
W Bdating €N 486, Yo End Balance .07 £10,152
Afaticn fees €60 60| ;
: Huyditor foe ) L350 Usivarsity of feading &/C .
Expanditure Toead -£389 23,047 Erlaseorought fnresed £3.207 £3,2%0
) ) Subserigtions £430 EBOR
ineame - Eyponditure 1160 42,483 Teansfr 1o L s .
i : Year ent balince o £3.720
{Total assets £45,251 44992
Total alspts st yoar start £aa 502 IR RISE
[income minus expenditure £260 42,183
Tota! meate at year end 45,751 £44,592

O A epAtens
A HASE/NS

n?\no&.v

. b 3 ™ A S M s A e s e A e e e e A, e B iy + . Ml b AR ATt s 8 Ly it Y o R A g i g S S s e 1 6 B . el Ve DONT WA 4§ S AT ,l\cix..r’.“




