Dear Friend of the Harris Garden,

| hope you have been keeping well. | am aware there have not been many updates since COVID and therefore would
like to update you all on the changes that have happened in the last year as we have been unable to meet.

Firstly there have been some changes to the committee. Laura Wells, our Treasurer, stepped down in Summer to
focus on her studies. Laura will be hugely missed on the committee as she is very knowledgeable and worked hard to
keep on top of the charity's accounts for several years. This position now remains vacant, so if you know someone
who would be interested to do this role then please do get in touch.

This also brings me to say that in Autumn last year | left the University of Reading, and therefore will step down as
chairman due to my time commitments. | hope to still have some involvement on the committee however this will
obviously be more limited now.

At our last committee meeting we discussed the fact that we are running a much smaller committee now and this
means it does not feel right to ask for a subscription when it is not possible to return anything for our members. We
therefore plan to trial a period to remove the subscription fee but will maintain an email list to update you on an
ad-hoc basis should there be events or any updates on the garden. If you would like your email removed from our
records then you can get in contact at any time.

The committee will now meet quarterly to plan investment in the Harris Garden. With that, the committee plan a much
needed update to the website this year and to make it easier for visitors to the garden to make any donations that will
100% be used in maintaining and investing in the garden. | am sure many of you enjoy visiting and walking around
the garden and this has been especially important over the last two years. Therefore visitors to the garden are likely
to feel the same and the committee believe that replacing subscriptions with any donations from visitors is worthwhile.

If you have any questions on these updates then I'd be happy to hear from you.

Best wishes,
Jordan



Friends of The Harris Garden

Income and Expenditure

Financial Accounts Year Ending 31st March 2029

Balance Sheet

2020/2021  2019/2020 2020/2021 2019/2020
Income Lloyds Current A/C
Subscriptions 703.75 £1,096.25 Balance brought forward £3,018.59 £3,555.36|
Tax Relief Gift Ald Transfers from Barclays
Interest Barclays A/C 0 £0.00 Transfers to Savings A/C
Interest Lloyds A/C 10.43 £19.99 Transfers from UOR
Unpald Cheque -£25.00 Payments/deposits £789.77) £536.77
Open days teas and cakes Transfer from Petty Cash
Open days gate money £263.21 Year end balance £3,808.36 £3,018.59
Open days plant sales
Donation from UOR Women's Club Lloyds Savings A/C
Donation Friends of the University Balance brought forward £40,136.69 £40,116.70
HMRC Transfer £192.27 Transfer from Lloyds Current A/C
Donation Rev C Searle Interest Received £10.43 £19.99)
Donations general 124.65 Transfers from Barclays
Charities Aid Foundation 1000
Income Total £1,714.18 £1,671.37 Year End Balance £40,147.12 £40,136.69
Op Expenditure
Transport -10.8 -£30.00 Barclays Reserve A/C
Retirement Gift -£25.00 Balance brought forward
Social Event -£87.62 Transfer to Lioyds
Photocopying and Postage Interest recelved
Refreshments -66.7 -£290.62 Year end balance
Speakers fees/expenses -£100.75
Web Hosting -36 -£83.96 University of Reading A/C
Affiliation fees -£60.00 -£60.00 Balance brought forward £2,707.29 £2,144.79
Auditor fee -£50.00 -£50.00 Subscriptions. £512.50 £562.50]
Op i Total -£223.50 -£727.95 Transfer to Lloyds
Cap Expenditure Year end balance £3,219.79 £2,707.29
Garden benches
Plants -177.98 -£254.02 Petty Cash
New mower Balance brought forward £0.00) £0.00
Labels, leaflets and first aid kit -£404.40 Transfer to Lioyds £0.00] £0.00|
Metal Stakes -£184.00 Income/Expenses £0.00| £0.00
Open Day Crockery -£36.08 Year end balance £0.00] £0.00
Open Day Cable Reel -£12.00
Open Day Spoons -£7.20
[Gp iture Total £177.98 -£897.70 Total assets £47,175.27 £45,862.57
[ Total assets at year start £45,862.57 £45,816.85
Iln:nme - Expenditure £1,312.70 £45.72 Income minus expenditure £1,312.70 £45.72
Total assets at year end £47,175.27 £45,862.57
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