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SUTTON NIGHT WATCH HOMELESS

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financial statements for the year ended 31 March 2024,

The financial slatements have been prepared in accordance wilh the accounting policies set out in note 1 o the
financiat staterments and comply with the charity's C10 Foundation model constitution, the Charities Act 2011 and
*Accounting and Reporting by Charities: Staternent of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland {(FRS3
102)" {effective 1 January 2018},

Objectives and activities

In setiing objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to pulidic benefit,

The purpose of the charity as set out in its govermning document is the relief of peopie who are hormeless in Sutton
by the provision of food, clothing, toilelries and other ilems. In selling the charily's objeclives and aclivities the
trustees confirm that they have given due regard to the Charity Commission’s guidance on public benefit,

Achievermnents and performance
Significant activities and achiavemenis against objectives
Woe receivead funding from the National Lottery Community Fund and Beddington Community Fund.

We have had great success with our SNW Oullet shop which has enabled us to more forward and offer more
services within our day centre,

We have introduced our Positive Steps Programme and Empowering lives project. These help people who are
homeless and in active addiction or people who are threatened with homslessnass.

Y¥e are also working with Nescot College and have 2 counsellors doing their placements with us. This has made &
huge difference for some of our service users, as counselling is very difficult to access, and the waiting list is quite
high.

Junior Soclal Werkers from Merton college are also doing their placements with us. Thay offer motivational
interviewing skilis and one to one support.

Financtal raview

The Charity made a deficit of £13,746 during the year (2023 — surplug £3,792) and st 31 March 2024 the Charlty
held unrestricted funds of £146,885 and restricted funds of £20,159.

Structure, governance and managemsent

The charity Is constitded as a Charitable Incorporated Crganisation (C1O} and its governing document is the CIO
Foundation mode! constitution. Membership of the ClO shall be its Charity Trustess and membership cannot he
transforred to anyone alse. Any member wht céases to be a Charity Trustee ceases io be a member of the CIO,

Any decision may be taken at a meeling of the Charity Trustess or by resolution in writing agreed by a majority of afl
the Charily Trustees. The Trustees may dalegate any of their powers to a committee of at least two people but at
least one member must be a Charity Trustee.

The trustees who served during the vear and up to the date of signature of the financial staternents were:
A Fulker

N Kennady (Resigned 30 September 2023}

A MeMullen {Resigned 3 January 2025)

I M Tumer (Appointed 30 September 2023)




SUTTON NIGHT WATCH HOMELESS

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Recruitment and appointment of trustees

Charity Trustees are appointed for & terrn of one year by a resclution of the Charity Trusteses, who have regard to
the skills, knowisdge and experionce needed for the effeclive administration of the CIO. The maximum number of
trustess is seven. New Truslees are provided with a copy of the current version of the constitution and a copy of the
CIO's latest trustees’ annual report and acoounts.

The trustess' report was approved by the Board of Trustees.

A Fulker /
Trustes

13 February 2025




SUTTON NIGHT WATCH HOMELESS

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF SUTTON NIGHT WATCH HOMELESS

| raport o the trustees on my examination of the financial statements of Sutton Night Watch Homeless (the charity)
{for the year ended 31 March 2024,

Responsibilities and basis of report

As the trugiees of the charity you are responsible for the preparation of the financial statements in accordance with
the requirements of the Charities Act 2011 {the 2011 Act}.

{ report in respect of my examination of the charity's financial statements carried out under section 145 of the 2011
Act. In carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act,

Independent axaminer's statement

| have completed my examinalion. | confirm that no matters have come to my attention in connection with the
examingtion giving me causze io believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or
2 the financial statements do not accord with those records; or

3 the financial statements do not comply wilh the applicable requirements concerning the form and content of
accounts sef out in the Charities {Accounts and Reports) Regulations 2008 other than any requirement that the
accourts give & true and fair view which is not a matter considered as part of an indapendent examination.

I have no concerns and have come across no other matters In connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements lo be reached.

AL Draher

Kevin Fisher BA FCA CTA
For and on hehalf of Kingston Burrowes Audit Lid

308 Ewell Road
Surbiton
Surrey

KT6 TAL

Dated: 13 February 2025




SUTTON NIGHT WATCH HOMELESS

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £
Income from:
Donations 3 51,3689 36,975 88,344 71,134 25,000 96,134
Charltable aciivities 4 10,770 72,458 83,226 30,543 68,456 08,999
Other trading activilies 5 71.25¢ - 71,259 71,416 - 71418
Investrnents 6 25 - 25 16 - 18
Total income 133,423 108,431 242,854 173,100 93,456 266,565
Expenditure an:
Raiging funds 7 16,007 - 16,007 16,570 - 16,570
Charitable adlivilies 3 131,162 109,431 240,893 152,747 93,458 248,203
Total expenditure 147,168 109,431 256,600 189,317 93,456 262,773
Met incoma/{expanditure) and
mavement in funds {13,746) - {13,748) 378z - 3,792
Reconciliation of funds:
Fund hatances atf 1 April 2023 160,63 20,158 180,790 156,839 20,159 176,998
Fund halances at 31 March

2024 146,885 20,159 167,044 180,831 20,159 180,790

The statement of financial activilies includes all gains and losses recognisad in the year. All income and expenditure
dernva from continuing activities.




SUTTON NIGHT WATCH HOMELESS

BALANCE SHEET
AS AT 31 MARCH 2024
2024 2023
Notes £ £ £ £
Fixad assats
Tangible assets 14 15,422 30,843
Current assets
Stocks 15 - 5,000
Debtors 16 7,191 7,369
{Cash at bank and in hand 148,699 144 370
156,080 156,739
Creditors: amaunts falling due within 17
one year {4,468) (8,792}
Net current assets 151,622 149,647
Total assets less current liabilities 167,044 180,750
The funds of the charity
Restrictad income funds 18 20,150 20,158
Unrestricted funds 19 146 885 160,631
167,044 180,790

The financial stalemeris were approved by the trustees on 13 February 2025

Ppulior

A Fuiker
Trustee




SUTTON NIGHT WATCH HOMELESS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

11

1.2

1.3

1.4

Accounting policies

Charity Information

Sutton Night Watch Homeless is a Charitable Incorporated Crganisation (C10) and is governing document is
the CIO Foundation model constitution. The address of the principal office of the charity is 35 Manor Road,
Wallington, Surrey, SME 0BW.,

Accounting convention

The financial statements have been prepared in accordance with the charity's CIO Foundation modal
constitution, the Charities Act 2011, FRS 102 "The Financial Reporting Standard applicable in the UK and
Republic of lreland” (“FRS 102"} and the Charities SORP "Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Repaoriing Standard applicable in the UK and Republic of ireland [FRS 102)" (effective 1 January 2018). The
charily is a Fublic Benefit Entity as defined by FRS 102,

The charity has taken advartage of the provisions in the SORP for charilies not o prepare a Statement of
Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charily. Monetary
amounts in these financial statements are rounded to the nearest £,

The financial statements have been prepared under the historical cosl convention. The principal accounting
policies adopted are set out below,

Going concern

Al the time of approving the financial siatemants, the trustees have a reasonable expectation that the charity
has adequate rescurces ta continue in operational existence for the foreseeable future. Thus the tustess
cantinue 1o adopt the going concem basis of accounting in preparing the financial statements,

Charitable funds

Unrestricted funds are available for uge at the discretion of the trustees in furtharance of their chariiable
objactives,

Restricted fundz are subjact to spacific conditions by donars or grantore as to how they may be used. The
purposes and uses of the restricted funds are set out in the noles to the financial statemenis.

income

Incoma is recognised when the charity is legally entitied to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised an receipt. Other donations ara racognised once the charity has been notified
of the danation, unless performance conditions require deferral of the amount. Income tax recoverable in
refation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Asgets for distribution are recognised only when distributed. Assels given for use by the charily are
recognised when receivable. Stocks of undistributed donated goods are not valued for balance sheet
purmposes.




SUTTON NIGHT WATCH HOMELESS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

1.7

1.8

1.9

Accounting palicies {Continued)

Expenditure

Expenditure |s recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it Is probable thal a transfer of economic benefits will be required in setfiement, and the amount of
the obligation can be meastired reliably.

Experiditure is classified by activity. The costs of each activity are made up of the lotal of direct costs and
shared costs. including support costs involved In undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than ore activity and
support costs which are not stribulable to a single activity are apportioned betwaen those activities on a basis
consistent with the use of resources. Central staff costs are aliocated on the basls of time spent, and
depragiation charges are allucated on the portion of the asset’s use.

Tangible flied assets

Tangible fixed assels are initially measured at cost and subsequently measured at cost or valuation, net of
deprociation and any impairment losses,

Depreciation is recognised so as to write off the cost or valuation of assels less their residual values over their
useful lives on the following bases:

Leasehold improvements Over 5§ years
Fixtures and fitlings Cver 3 years
Computers 15% straight lina basis
Motor vehicles 20% straight line basis

The gain or lass arising on the disposal of an asset is determined as the difference between the sale proczeds
and the carrying vaiue of the asset, and is recognised in the staternent of financial activilies.

Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss, If any such indication

exists, the recoverable amount of the asset is estimated In order to determine the extent of the impairment
loss (if any).

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs 1o complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurrad in bringing the stocks to their present location and condition. tems held for distribution at no ar
nominal consideration are measured the lower of replacament cost and cosl.

Net realisable value is the estimated sefling price less all estimated costs of completion and costs o be
incurred in markeling, selling and distribution.

Cash and cash equivalants

Cash and cash equivalenls include cash in hand, deposils held at call with banks, other shord-term liguid
investments with original maturities of three monthis or tess, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.




SUTTON NIGHT WATCH HOMELESS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1

Accounting policies {Continued)

1.10 Financial instruments

1.11

The charity has elacted to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments lssues’ of FRS 102 to all of its financial instrumenis.

Financial Instruments are recoghised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and habilities are offeet, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recoghised amounts and there is an intention to seitie on a net
basis or fo realise the asset and seitle the liability simultanacusly.

Basic financial assets

Bagic financial assels, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently camied at amortised cost using the effective
interest method unless the arrangement constitites a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest, Financial assats
classified as receivable within one year are not amortised.

Basic financial fabliities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at & markel rate of intergst. Financial llabilities classified as payable
within one year are not amortised,

Ciabt instrumenis are subsequently carried at amortised cost, using the effective interest rate metted,

Trade credliors are obligations fo pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as curment Habilities if payment is due within one
vear or less, [f not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subseguently measured at amortised cost using the effective interest method.

Derecognition of financial fiabilities
Finanicial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
canceiled.

Emiployee benefits

The cost of any unused holiday entiiernent is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably commitlad
to terminale the employment of an employee or to pravide termination benefits.

Critical accounting estimates and judgements

in the application of the charity's accounting policies, the trustees are required to make judgements, estimaltas
and assumptions about the camrying amount of assels and liabilities that are not readily apparent from other
sources. The esfimstas and associated assumptions are based on historical experience and other factors that
are considéred o be ralevant. Actual results may differ from these estimates.

The estimates and underlying assumplions are reviewed on an ongoing basis. Rewvisions o accounting
estimates are recognised in the petiod in which the astimate is revised where the revision affects only thal
period, or in the period of the ravision and fulure periods where the revision affects both current and future
periods.




SUTTON NIGHT WATCH HOMELESS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

3

Income from donations

Unrastricted Restrictad Total
funds funds
2024 2024 2024
£ £ £
Donations and gifts 51,369 36,975 88,344
Donations and gifts
Donations and Gift Aid
contributions 51,368 36,275 68,344
Donatad Goods - - -
51,369 36,975 88,344
tncome from charitable activities
Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ E
Income from charitable activitios
Grants and contracts 5,132 72,456 77.588
Ewvents and fundraising 5,638 - 5,638
10,770 83,226

72,456

Income from other trading activities

SNW Qutlet store

Income from investments

Interast receivable

Unrestricted Restricted Total
funds funds

2023 2023 2023

£ £ £

71,134 25,000 85,134

66,134 25,000 91,134

5,000 - 5,000

71,134 25,000 86,134

Unrestricted Restricted Total
funds funds

2023 2023 2023

£ £ £

29,538 68 456 97,894

1 ,U‘Dﬁ - 1 |005

30,543 68,456 08,999

Unrestricted Urnrestricted

funds funds

2024 2023

£ E

71.25¢ 71416

Unrestricted Unrestricted

funds funds

2024 2023

£ £

25 18




SUTTON NIGHT WATCH HOMELESS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

7  Expenditure on raising funds

Fundraising and publicity
Support services
Staff cosls

8 Expenditure on charitable activities

Dirgst costs

Staff cosis
Support services
Remt

Cost of goods sold

Share of support and governance costs {sae note 9)
Support

Analysis by fund
Unrestricted funds
Restricted funds

Unrestricted
funds

2024

£

1,007
15,000

16,007

Direct costs
2024
£

84421
16,232
25,000

5,000

130,663

108,930

240,593

131,162
108,431

240,593

Unrestricted
funds

2023

£

1,670
15,000

16,570

Direct costs
2023
£

68,456
12,762
25,000

105,218

139,285

246,203

162,747
93456

246,203

p=v=er—eerd

-10-



SUTTON NIGHT WATCH HOMELESS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

8  Support costs allocated to activities

2024 2023
£ £
Staff costs 6.287 12,498
Dapreciation 15,420 15,116
Cperating lease charges 10,448 25218
Insurance 3,894 2 865
Storage 350 4,267
Ltlities 8,900 8,076
Office expenses 21175 15,790
Repalr & malntenance 13,942 18,522
Pofessional fees 4,163 7,237
Advertising & web design 13.952 14,558
Motor & frave! 8,780 7.828
Sundry expenses 26158 2910
Govemance Costs 2,000 2,000
100,630 134,885
Analysed batweaan:
Direct costs 109,930 139,985
10  MNet movement in funds 2024 2023
E £
The net movemaent in funds is stated after charging/({crediting):
Feas payable for the independent examination of the charily's financial
siataments 2,000 2,000
Depreciation of owned tangible fixed assets 15421 15,116

Operating lease charges 25,000 25,000

11 Trustees

Nane of the frustess {or any persons connected with them) received any remuneration or benefits from the
charity during the year.

12 Employees
The average monthly number of employees during the year was;

2024 2023
Number Numbar

=]
]

-1 -



SUTTON NIGHT WATCH HOMELESS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

12 Employees

Empiloyment costs

Wages and salaries

There were no empioyess whose annual remuneration was more than £60,000,

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

Aggregate compensation

13  Taxation

2024

105,718

{Continued)

2023
£

85,954

The charily is exempt from {axation on its activities because all its income is applied for charitable purposes.

14 Tangible fixed assets

Cost
At 1 Aprit 2023

At 31 March 2024

Depraciation and impairment
At 1 April 2023

Depraciation charged in the year

At 31 March 2024

Carrying amount
At 31 March 2024
At 31 March 2023

15 Stocks

Finished goods and goods for resale

Leagsehold Fixtures and Computars Mator Total
imprevements fittings vahicles
£ £ £ £ £
18,401 19,166 5,525 21,800 54,602
18,401 18,166 5,525 21,600 54,602
11,840 11,654 1,615 8,640 33,849
3,680 6,592 829 4,320 15421
15,620 18,246 2444 12,960 49 270
2,781 920 3.081 8,840 15,422
6,461 7512 3.910 12,960 30,843
2024 2023
£ £

-2 -



SUTTON NIGHT WATCH HOMELESS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

16 Dehtors
Amounts falling due within one year:

Uther deblors
Prepayments and accrued income

17  Creditors: amounts falling due within one year

Cther creditors

Accruals and deferred income

18  Restricted funds

24 2023
£ £

- 252
7,191 7147
7,191 7,368
2024 2023
£ £
260 1.284
4,208 5,508
4,468 6,792

The restricted funds of the charity comprise the unexpended balances of donations and grants held on Yrusl
subject to specific conditions by donors as to how they may be used.

The National Lottery Community Fund RC
London and Scuth East Region

Rental of premises *

Explaring latent risks helwaen migrant
homelessness and modern slavery across
London

Previous year:

The Mational Lottery Community Fund RC
London and South East Region

Rental of premises *

At 1 April incoming  Resources At 31 March
2023 resources expaended 2024

£ £ £ E

- 72,4586 (72,456} -

20,159 26,000 (25,000} 20,159

- 1,875 {11,978) -

20,159 109,431 (109,431} 20,159

At 1 April Incoming  Resources At 31 March
2022 resOUrces expended 2023

£ £ £ £

- 68,456 (68,456} -

20,154 25,000 {25,000} 20,159
20,159 93.456 93,456 20,159

* This fund was craated in 2020 to mest annual rental costs.

-i3-



SUTTON NIGHT WATCH HOMELESS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

19

20

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

General funds

Previous year:

General funds

Analysis of net assets between funds

At 31 March 2024:
Tangible assets
Current assets/(liabilities)

At 31 March 2023:
Tangible assets
Current assets/(liabilities)

At 1 April
2023
£

160,631

Incoming
resources
£

133,423

At 1 April
2022

£
156,839

Incoming
resources

£
173,108

Unrestricted

funds
2024

15,422
131,463

146,885

Unrestricted

funds
2023
£

30,843
129,788

160,631

Resources At 31 March

expended 2024

£ £

(147,169) 146,385

Resources At 31 March

expended 2023

£ £

{169,317) 160,631

Restricted Totai
funds

2024 2024

£ £

- 15,422

20,159 151,622

20,159 167,044

Restricted Total
funds

2023 2023

£ £

- 30,843

20,159 148,947

20,159 180,780

-14 -



SUTTON NIGHT WATCH HOMELESS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

21

22

Operating lease commitments

Lessee
At the reporting end date the charity had outstanding commitments for future minimum fease payments under
non-cancellable operating leases, which fall due as follows:

2024 2023

£ £

Within one year 25,000 25,000
Between two and five years 100,000 100,000
In over five years 18,750 43,750
143,750 168,750

Related party transactions

Anthony McMullen Junior, the son of a Trustee, was paid a salary of £15,000 for his work as a fundraiser for
the charity.

Jessica Fulker, the daughter of a Trustee, was paid a service fee of £2,400 for her services for the charity.

-15-



