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ROUGH SLEEPING STOPS HERE

Link to Bus Shelter Dorset film
https://youtu.be/MtWJuFFhUzA
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The initiative will also contribute
to Dorset’s broader
environmental goals and set a
practical example for other
organisations, showcasing the
feasibility of low-carbon
technologies, even for
organisations with limited
resources.

Last year Dorset Council made a

successful bid to the Ministry for

: _ Housing Communities and Local

The planning permission for °“|:> Government (MHCLG) for funding

site included permission for e g e
additional accommodation at a Accommodatitg)’n Programme

later date. (SHAP) to provide 5 one bedroom

self-contained modular units on

the remaining part of the site.

This marks an exciting new
The 25t March 2025 saw the
official opening of the units whi

chapter for the team and our
r'b guests. Given our small numbers
L

like Phase 1 we will lease frol it is rare we have more than one
Dorset Council. The units wil vacancy at any time. With

provide accommodation for existing guests moving into Phase
guests from The Bus who need 2 and new guests moving into
more support than those moving Phase 1, we are conscious the
to Next Stop. Guests will be able new units will result in a period
to move in from 15t April 2025. of greater change than we have

experienced before.
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Status

The trustees present their annual report and financial statements for the year ended 31 March 2025. The financial statements have been prepared in accor
with the accounting policies set out in the financial statements and comply with the charity’s governing document, the Charities Act 2011 and “Accounting
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standards applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)”

Financial Review
During the year the total income was £630,924 (2024: £462,305). Total expenditure was £489,770 (2024: £432,388) in the year, resulting in net

income of £141,154 (£2024: £29,917) for the year. Total funds at the year end were £318,899 (2024: £177,745).

Public Benefit

The trustees have considered the Charity Commission guidelines on Public Benefit and consider that these are being met through the charity’s
objectives and activities.

Structure and governance
The Bus Shelter Dorset registered as a charity on 3 March 2017 (No 1171882) and is a Charitable Incorporated Organisation.

Trustees’ responsibility for the accounts
Charity law requires the trustees to prepare accounts for each financial year. In preparing those accounts the trustees are required to:-

- select suitable accounting policies and then apply them consistently;
- make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards and statements of recommended practice have been followed, subject to any departures disclosed and explaine
the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in operation.

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy at any time the financial position of the charity. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees’ report was approved by the board of trustees.

, /ﬁ: /Z.M 22 Jan 2026
Signed: f » Date:

F Brown
Trustee (chair)




THE BUS SHELTER DORSET

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE BUS SHELTER DORSET

| report to the trustees on my examination of the financial statements of The Bus Shelter Dorset (the charity) for the
year ended 31 March 2025.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with
the requirements of the Companies Act 2006 (the 2006 Act).

| report in respect of my examination of the charity’s financial statements carried out under section 145 of the
Charities Act 2011. In carrying out my examination | have followed the Directions given by the Charity Commission
under section 145(5)(b) of the Charities Act 2011.

Independent examiner's statement

Since the charity's gross income exceeds £250,000 your examiner must be a member of a body listed in section
145 of the 2011 Act. | can confirm that | am qualified to undertake the examination because | am a member of
ICAEW, which is once of the listed bodies.

| have completed my examination. | can confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the of the chairty as required by section 386 of the 2006 Act; or
2  the accounts do not accord with those records

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their financial statements in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Ve

Matthew Haines FCA
CB Reid Limited
Wadebridge House

16 Wadebridge Square
Poundbury

Dorchester

Dorset

DT1 3AQ

Dated: .......ooovvvvvvinnnnnnn.
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THE BUS SHELTER DORSET

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total
funds funds
2025 2025 2025
Notes £ £ £
Income and endowments from:
Donations and legacies 2 272,813 354,126 626,939
Charitable activities 3 3,782 - 3,782
Gain on asset disposal 4 203 - 203
Total income 276,798 354,126 630,924
Expenditure on:
Raising funds 5 26 - 26
Charitable activities 6 246,226 243,518 489,744
Total expenditure 246,252 243,518 489,770
Net income 30,546 110,608 141,154
Transfers between
funds 86,678 (86,678) -
Net movement in
funds 117,224 23,930 141,154
Reconciliation of funds:
Fund balances at 1 April 2024 177,745 - 177,745
Fund balances at 31 March
2025 294,969 23,930 318,899

Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
280,776 178,748 459,524
2,781 - 2,781
283,557 178,748 462,305
859 - 859
252,781 178,748 431,529
253,640 178,748 432,388
29,917 - 29,917
29,917 - 29,917
147,828 - 147,828
177,745 - 177,745

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

-14 -



THE BUS SHELTER DORSET

BALANCE SHEET
AS AT 31 MARCH 2025

Notes

Fixed assets
Tangible assets 10

Current assets

Debtors 11
Cash at bank and in hand

Creditors: amounts falling due within
one year 12

Net current assets
Total assets less current liabilities
Income funds

Restricted funds 13
Unrestricted funds

22 Jan 2026

The financial statements were approved by the Trustees on

2025

18,803
220,662

239,465

(9,973)

i o p-v Cm&w
F Brown D J Corben
Trustee (Chair) Trustee (Treasurer)

89,407

229,492

318,899

23,930
294,969

318,899

2024

16,932
166,658

183,590

(19,143)

13,298

164,447

177,745
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THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

11

1.2

1.3

14

1.5

Accounting policies

Charity information
The charity is a CIO, registered on 3 March 2017.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin
1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below. The comparative period was prepared under a receipts and payments
basis.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount of
the obligation can be measured reliably. Expenditure is classified by activity.

The costs of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly to that
activity. Shared costs which contribute to more than one activity and support costs which are not attributable
to a single activity are apportioned between those activities on a basis consistent with the use of resources.
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THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Plant and equipment Straight line over 10 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.
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THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1

Accounting policies

Derecognition of financial liabilities

(Continued)

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or

cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are

received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Donations and gifts 31,292 - 31,292 20,363 - 20,363
Charitable trust grants 30,000 142,900 172,900 25,000 66,140 91,140
Government grants - 211,226 211,226 4,000 112,608 116,608
Income housing benefit 211,521 - 211,521 231,413 - 231,413
272,813 354,126 626,939 280,776 178,748 459,524
Income from charitable activities

Unrestricted Total Total

funds
2025 2025 2024
£ £ £
Miscellaneous income and refunds 2,617 2,617 1,342
Sale of goods made 1,165 1,165 1,439
3,782 3,782 2,781

Other income

Net gain on disposal of tangible fixed assets

Unrestricted

Unrestricted
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THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

5 Expenditure on raising funds

Unrestricted Unrestricted

funds funds
2025 2024
£ £
Fundraising and publicity
Support costs 26 859
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THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

6

Charitable activities

Unrestricted Restricted Total Total
2025 2024
2025 2025

£ £ £ £
Cost of Goods Sold 948 948 878
Advertising 1,358 1,358 150
Accountancy fees 1,560 1,560 1,572
Cleaning 649 649 137
Consulting 3,000 3,000 -
Days out 1,571 1,571 1,959
DBS checks 105 105 149
Food 5,437 5,300 10,737 10,507
Electricity 21,521 21,521 22,212
Guest Supplies - 2,965 2,965 2,693
Hospitality - 1,511 1,511 1,216
HR costs 1,932 1,932 1,800
Insurance 7,112 7,112 5,279
IT Software 4,706 4,706 4,041
Laundry 27 27 11
Legal fees 648 648 -
Non payroll staff costs 69,116 69,116 22,062
Operating Lease 89 89 85
Pensions Costs 5,744 5,744 14,822
Printing & Stationery 1,615 1,615 1,013
Postage 47 47 123
Rent and Rates 40,581 40,581 42,803
Repairs & Maintenance 964 964 3,530
Replacement costs 3,746 6,000 9,746 4,350
Salaries NI & PAYE 53,532 226,979 280,511 276,325
Staff Training 1,823 720 2,543 2,261
Subscriptions 216 216 216
Membership 193 193 536
Telephone 1,881 1,881 2,285
Travel 3,344 43 3,387 4,700
TV Licence 175 175 159
Waste & Pest Control 2,018 2,018 1,755
Depreciation 10,568 10,568 1,900
246,226 243,518 489,744 431,529

Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year (2024 - None).
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THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8 Employees

The average monthly number of employees during the year was:

2025 2024

Number Number

Total 12 14
Employment costs 2025 2024
£ £

Wages and salaries 280,511 276,325
Other pension costs 5,744 14,822
286,255 291,147

There were no employees whose annual remuneration was more than £60,000.
9 Taxation
The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

10 Tangible fixed assets

Plant and
equipment
£
Cost
At 1 April 2024 23,098
Additions 86,677
At 31 March 2025 109,775
Depreciation and impairment
At 1 April 2024 9,800
Depreciation charged in the year 10,568
At 31 March 2025 20,368
Carrying amount
At 31 March 2025 89,407
At 31 March 2024 13,298
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THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

11 Debtors

2025 2024
Amounts falling due within one year: £ £
Guest contributions 115 -
Donations 230 10
Grants 18,458 16,922
18,803 16,932

12 Creditors: amounts falling due within one year
2025 2024
£ £
Credit card 1,479 209
Wages and pension 4,796 6,479
Other creditors 3,698 12,454
9,973 19,142

13 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 April Incoming Resources Transfers At 31 March

2024 resources expended 2025

£ £ £ £ £

Restricted funds - 354,126 (243,518) (86,678) 23,930
Previous year: At 1 April Incoming Resources Transfers At 31 March
2023 resources expended 2024

£ £ £ £ £

Restricted funds - 178,748 (178,748) - -

14  Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Incoming Resources Transfers At 31 March

2024 resources expended 2025

£ £ £ £ £

General funds 177,745 276,798 (246,252) 86,678 294,969
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THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

14  Unrestricted funds

(Continued)

Previous year: At 1 April Incoming Resources Transfers At 31 March
2023 resources expended 2024
£ £ £ £ £
General funds 147,828 283,557 (253,640) - 177,745
15 Analysis of net assets between funds
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Fund balances at 31
March 2025 are
represented by:
Tangible assets 89,407 - 89,407 13,298 - 13,298
Current assets/(liabilities) 205,562 23,930 229,492 164,447 - 164,447
294,969 23,930 318,899 177,745 - 177,745

16 Related party transactions

There were no disclosable related party transactions during the year (2024 - none).
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THE BUS SHELTER DORSET

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financial statements for the year ended 31 March 2024. The financial
statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's governing document, the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective
1 January 2019)".

Objectives and activities
The Objects of the Charity are to relieve the needs of homeless persons or those at risk of homelessness by the
provision of temporary accommodation, advice, signposting and support.

Specific achievements during this period

We are proud to be one of only 55 accommodation projects in the country providing support to those with high
complex needs (Homeless Link 2024) and the only service in Dorset providing 24/7 accommodation and support.

This year we provided accommodation for 23 guests at The Bus and 10 guests at Next Stop. Both services had
high levels of occupancy. Void rates were 3% at The Bus and 2% at Next Stop, much lower than our targets. An
indication of the high demand for our service and the need it meets.

When they move into The Bus our guests most common support needs are addiction and difficulties with budgeting.

Positive moves from The Bus were 50%. This was lower than the previous year mainly due to the high support
needs of our guests during this period. We have learnt from this and now ensure guests are engaging with services
prior to being offered accommodation.

Next Stop took on 1 additional property in September 2023, bringing the total number of properties to 4, providing
accommodation for 6 guests. Although guests can return to The Bus if they experience a crisis and need increased
support, this situation did not occur. Our success with move on suggests our approach is making a lasting impact
with our guests who not only find stability but also gain the skills and confidence to move forward independently.

The work of Next Stop helping guests transition to their own accommodation is illustrated by a guest who, after 9
months at The Bus, moved to Next Stop in August 2023. The support he received at Next Stop looked at his ability
to look after his home, budget for his utilities, food etc and how to manage his tenancy, amongst many other areas
of support. Alongside this work we assisted him to regularly bid for properties on the housing register. In January
2024 he placed a successful bid on a flat in the town where he was born and brought up, approximately 45 minutes
away from Weymouth. We helped liaise with the housing association to secure the accommodation and helped him
move in. We also assisted him to set up all his utilities, online payments, register with his local GP and generally
settle in his new home. It is a privilege to see this change.

We currently have 10 volunteers who play a vital role in so many aspects of our work, ensuring our support workers
are able to concentrate on the provision of support. Our volunteers provide support:

* befriending individual guests where appropriate
* Sport and social opportunities

* Fundraising and donations

* General support at site

* Transport

* Food and meal donations

* Cookery lessons

* Clothes

* Furniture and furnishing for guests moving on

e Craft work




THE BUS SHELTER DORSET

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance

Despite the rising cost of living and a wish to provide a greater salary increase the Trustees felt it prudent to award a
below inflation pay rise of 3%.

In March we bid farewell to one of our support workers of 2 years who returned to his hometown to care for his
elderly parents, after securing a job in a similar setting. We originally met him as a guest on The Bus in 2018. After
positively moving on from us he settled into his own accommodation and started to volunteer in 2021. He was a real
inspiration to our guests and we wish him all the very best as he moves on to his next chapter. His journey is a
testament to the work we do.

We operate with a temporary planning permission and are aware that we need provision to cover redundancy pay
and the need to clear the site if we were to cease to operate, accordingly we increased our reserves to £75k.

In 2022/2023 we offered accommodation to female guests for the first time. Female guests present different
challenges and for some The Bus is not the right environment. We continue to accommodate female guests and
have used the experience gained to work with Dorset Council to assist them to provide a women only property with
a package of support tailored to their needs. This is not part of our service as we felt we should focus on the
services we currently provide.

During the latter part of the year a Nurse Practitioner from a local surgery started to attend the site on a fortnightly
basis. The Nurse Practitioner is able to perform many of the same tasks as doctors, such as managing patient care,
conducting physical examinations, ordering tests and prescribing medications. These sessions reduce the need for
guests to be taken to the surgery and the need for GP appointments.

Security on our site is really important for the safety of our guests, staff and volunteers. Thanks to the generosity of
a long-term supporter we were able to replace our front gate and fencing, improving not only the security but also
the appearance of the site. We used the opportunity to upgrade our door entry system at the same time.

Relationships with our partners are a crucial part of the work we do. During the year we have continued to develop
positive relationships with Dorset Council, the police, probation service and other local agencies.

Concerns during this period:

Although we consider we are good at providing activities for our guests, we need to improve our ability to increase
their opportunities to develop new skills and help them access volunteering opportunities, which for some may lead
to employment.

Recruitment has been difficult. We currently have 2 vacancies, one for a support worker, the other for a night
support worker. We have received a number of applications but not with the skills and experience required. We are
covering both roles on a temporary basis.

Our continuing reliance on grants and Housing Benefit to cover staffing costs is an ongoing concern as there is
always a risk that grant applications will not be successful.

Our main aim is to support our guests to develop the skills and abilities to move into independent living. Those over
the age of 55 are likely to be able to access older persons accommodation through the Council’s housing register.
However, the situation for those under 55 is more difficult as a result of the lack of suitable social housing and the
lack of private rented sector housing at Local Housing Allowance rates.

Future aspirations:

When planning permission was granted for the site it included permission for additional accommodation at a later
date. Dorset Council’s successful bid to the Ministry for Housing Communities and Local Government (MHCLG) for
funding from the Single Homeless Accommodation Programme (SHAP) means the potential for this can now be
realised. We are working with the Council to provide 5 one-bedroom self-contained modular units. These will be
used for guests who need a greater level of support than we provide at Next Stop. The units should be ready for
occupation in April 2025. At the end of the year we had four trustees. We need to increase our numbers and target
particular skill sets.




THE BUS SHELTER DORSET

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees would like to thank the following funders for supporting the vital work that is undertaken by The Bus
Shelter Dorset — Dorset Council, Lloyds Bank Foundation, The Tudor Trust, The National Lottery, The Albert Hunt
Trust, Alice Ellen Cooper-Dean Charitable Foundation, The Silver Lady Fund, The Morrisons Foundation and
Neighbourly.

Financial Review

During the year total income was £462,305(2023: £409,903). Total expenditure was £432,388 (2023: £383,414) in
the year, resulting in net income of £29,917 (2023: £26,489) for the year. Total funds at the year end were £177,745
(2023:£147,828).

Reserves Policy
The Trustees continue with their efforts to raise funds to support the charitable activities and to build up a level of
reserves sufficient to meet its overheads for the following 12 month period.

Public Benefit
The trustees have considered the Charity Commission guidelines on Public Benefit and consider that these are
being met through the charity's objectives and activities

Structure, governance and management

The Bus Shelter Dorset registered as a charity on 3 March 2017 (No 1171882) and is a Charitable Incorporated
Organisation.

The trustees currently in office or who held office during the period ending 31 March 2022 were as follows:
S Sawtell

R Stone (Resigned 31 December 2023)
D Pond (Resigned 1 January 2024)

H Wilson

F Brown

K Stenlake

Trustees' responsibility for the accounts
Charity law requires the trustees to prepare accounts for each financial year. In preparing those accounts the
trustees are required to:-
* select suitable accounting policies and then apply them consistently;
* make judgements and estimates that are reasonable and prudent;
» state whether applicable accounting standards and statements of recommended practice have been
* followed, subject to any departures disclosed and explained in the financial statements; and
* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
* charity will continue in operation.
The trustees are responsible for keeping accounting records which disclose with reasonable accuracy at any time

the financial position of the charity. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

The tru ee?‘ eport was approved by the Board of Trustees.
i vaun

F Brown

Trustee éChair)
26 Jan 2025

Date: ...oovvvveeiieeeeeeeeeee e,




THE BUS SHELTER DORSET

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE BUS SHELTER DORSET

| report to the trustees on my examination of the financial statements of The Bus Shelter Dorset (the charity) for the
year ended 31 March 2024.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with
the requirements of the Companies Act 2006 (the 2006 Act).

| report in respect of my examination of the charity’s financial statements carried out under section 145 of the
Charities Act 2011. In carrying out my examination | have followed the Directions given by the Charity Commission
under section 145(5)(b) of the Charities Act 2011.

Independent examiner's statement

Since the charity's gross income exceed £250,000 your examiner must be a member of a body listed in section 145
of the 2011 Act. | can confirm that | am qualified to undertake the examination because | am a member of ICAEW,
which is once of the listed bodies.

I have completed my examination. | can confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

—_

accounting records were not kept in respect of the of the chairty as required by section 386 of the 2006 Act; or
2 the accounts do not accord with those records

3  the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their financial statements in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

i)

Matthew Haines FCA
CB Reid Limited
Wadebridge House

16 Wadebridge Square
Poundbury

Dorchester

Dorset

DT1 3AQ
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THE BUS SHELTER DORSET

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total
funds funds
2024 2024 2024
Notes £ £ £
Income from:
Donations and legacies 2 280,776 178,748 459,524
Charitable activities 3 2,781 - 2,781
Total income 283,557 178,748 462,305
Expenditure on:
Raising funds 4 859 - 859
Charitable activities 5 252,781 178,748 431,529
Total expenditure 253,640 178,748 432,388
Net income and movement in
funds 29,917 - 29,917
Reconciliation of funds:
Fund balances at 1 April 2023 147,828 - 147,828
Fund balances at 31 March
2024 177,745 - 177,745

Unrestricted Restricted Total
funds funds
2023 2023 2023
£ £ £
191,536 215,753 407,289
2,614 - 2,614
194,150 215,753 409,903
167,661 215,753 383,414
167,661 215,753 383,414
26,489 - 26,489
121,339 - 121,339
147,828 - 147,828

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




THE BUS SHELTER DORSET

BALANCE SHEET
AS AT 31 MARCH 2024

Notes

Fixed assets
Tangible assets 9

Current assets

Debtors 10
Cash at bank and in hand

Creditors: amounts falling due within
one year 1

Net current assets

Total assets less current liabilities

Income funds
Unrestricted funds

The financ?tatements were approved by the Trustees on

P A

2024

16,932
166,658

183,590

(19,143)

26 Jan 2025

F Brown H Wilson
Trustee (Chair) Trustee (Treasurer)

13,298

164,447

177,745

177,745

177,745

2023

35,598
106,146

141,744

(9,114)

15,198

132,630

147,828

147,828

147,828




THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

14

1.5

Accounting policies

Charity information
The charity is a CIO, registered on 3 March 2017.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin
1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below. The comparative period was prepared under a receipts and payments
basis.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount of
the obligation can be measured reliably. Expenditure is classified by activity.

The costs of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly to that
activity. Shared costs which contribute to more than one activity and support costs which are not attributable
to a single activity are apportioned between those activities on a basis consistent with the use of resources.




THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Plant and equipment Straight line over 10 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.




THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1

Accounting policies

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or

cancelled.

Employee benefits

(Continued)

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are

received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Donations and legacies

Donations and gifts
Charitable trust grants
Government grants
Income housing benefit

Charitable activities

Unrestricted

Restricted Total Unrestricted Restricted Total

funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
20,363 - 20,363 28,601 - 28,601
25,000 66,140 91,140 - - -
4,000 112,608 116,608 4,000 215,753 219,753
231,413 - 231,413 158,935 - 158,935
280,776 178,748 459,524 191,536 215,753 407,289

Miscellaneous income and refunds

Sale of goods made

Expenditure on raising funds

Fundraising and publicity

Support costs

Unrestricted
funds

2024
£

1,342

Total Unrestricted

2024 funds
2023

£ £
1,342 1,039
- 1,575

Unrestricted Unrestricted

funds funds
2024 2023
£ £

859 -

-10 -



THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

5

Charitable activities

Unrestricted Restricted Total Total
2024 2023
2024 2024

£ £ £ £
Cost of Goods Sold 878 878 1,396
Advertising 150 150 376
Accountancy fees 1,572 1,572 2,100
Bank fees - - 3
Cleaning 137 137 232
Days out 204 1,755 1,959 578
DBS checks 149 149 315
Food 8,007 2,500 10,507 9,620
Electricity 22,212 22,212 27,630
Guest Supplies - 2,693 2,693 6,558
Hospitality 1,216 1,216 887
HR costs 1,800 1,800 1,800
Insurance 5,279 5,279 4,483
IT Software 2,361 1,680 4,041 2,456
Laundry 11 11 29
Non payroll staff costs 22,062 22,062 8,468
Operating Lease 85 85 894
Pensions Costs 14,822 14,822 11,443
Printing & Stationery 1,013 1,013 983
Postage 123 123 10
Rent and Rates 42,803 42,803 20,396
Repairs & Maintenance 3,530 3,530 1,026
Replacement costs 547 3,803 4,350 1,468
Salaries NI & PAYE 111,058 165,267 276,325 266,659
Staff Training 1,211 1,050 2,261 3,358
Subscriptions 216 216 216
Membership 536 536 238
Sundries - - 141
Telephone 2,285 2,285 2,398
Travel 4,700 4,700 3,655
TV Licence 159 159 145
Waste & Pest Control 1,755 1,755 1,545
Water rates - - 8
Depreciation 1,900 1,900 1,900
252,781 178,748 431,529 383,414

Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year (2023 - None).

-11 -



THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

7 Employees

The average monthly number of employees during the year was:

2024 2023

Number Number

Total 14 9
Employment costs 2024 2023
£ £

Wages and salaries 288,932 279,740
Other pension costs 4,934 4,934
293,866 284,674

There were no employees whose annual remuneration was more than £60,000.
8 Taxation
The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

9 Tangible fixed assets

Plant and
equipment
£
Cost
At 1 April 2023 23,098
At 31 March 2024 23,098
Depreciation and impairment
At 1 April 2023 7,900
Depreciation charged in the year 1,900
At 31 March 2024 9,800
Carrying amount
At 31 March 2024 13,298
At 31 March 2023 15,198

-12 -



THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

10 Debtors
2024 2023
Amounts falling due within one year: £ £
Housing benefit - 4,738
Guest contributions - 874
Donations 10 223
Grants 16,922 29,763
16,932 35,598
11 Creditors: amounts falling due within one year
2024 2023
£ £
Credit card 209
Wages and pension 6,479 1,008
Other creditors 12,454 8,106
19,142 9,114

12 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

Movement in funds

Balance at Incoming Resources Balance at

1 April 2023 resources expended 31 March 2024

£ £ £ £

Unrestricted funds - 178,748 178,748 -

13  Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Incoming Resources At 31 March

2023 resources expended 2024

£ £ £ £

General funds 147,828 283,557 (253,640) 177,745
Previous year: At 1 April Incoming Resources At 31 March
2022 resources expended 2023

£ £ £ £

General funds 121,339 194,150 (167,661) 147,828

-13-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

14

15

Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Fund balances at 31
March 2024 are
represented by:
Tangible assets 13,298 - 13,298 15,198 - 15,198
Current assets/(liabilities) 164,447 - 164,447 132,630 - 132,630
177,745 - 177,745 147,828 - 147,828

Related party transactions

There were no disclosable related party transactions during the year (2023 - none).

-14 -
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THE BUS SHELTER DORSET

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The lrustees present their annual report and financial statemants for e year ended 31 March 2023, The financial
statemenls have been prepared in sccordance with the aceounting palicies set out in note 1 1o the finenclal
slatements and comply with the charity's goveming document, the Charlties Act 2011 and "Acoounting and
Reporting by Charities: Stalement of Recommendes Practice Applicable to charities preparing their aceounts in
accordance with the Financlal Reporting Standard appéicabla in the UK and Republic of Ineland (FRS 102) {efiectve
1 January 2019},

Objectives and activities
The Objects of the Charity are to relieve the needs of homelass persone of those at risk of homelessness by the
provision of temporary sccommaodation, advice, signpasting and support.

Specific achlevements during this periad

The magority of TESD guests have a combination of issues including bul not limited to mental illness andfor
addiction. Their ves are offen chaotic and they struggle to navigale and access the various support services they
nesd which negatively impacts on their physical, mental and emotional well-being. In addition ta 3 safe place to stay
and incd 1o eat, TESD staff confinue to offsr nor-judgemental suppart tailored o their individus! mizeds. This affords
guests an opportunily io reflect on their Fves and future aspirations.

Having moved to their new site comprising of 12 single en-zuite PODS in Scpterber 2021, 202252023 saw TESD
expand Iis strategy 10 secure leased accommedstion in the community for guests who were ready to mova on.
Guesls could mewvs into TBSD accommodation, where arms-length support would stll he provided by dedicated
‘Maxd Ston” support workess. This additiona accommodalion enables guests to trial independent living with sugport
tmilored o meet their individual needs. It alsa affards TBZ0 an opportunily to fiex the accommedation as resjuired
and swap gquests should a crisis oocyr, During 202212023 TRSD leased & two bedroomed house and a furthes
single bedroom fist in addition to their 2 bedroom flal, If guestz experience & crisis they can relum to a POD with
Increased suppart and a guest wailing for move on accornmodstion can ks thelr place. This fiexible approach io
managing accommodation is almed at Etopping the ocycle of failed tenancies and preventing a rmetum to
homelesaness and rough slepping.

In addition to securing TESD accommaodation the team work hard with other housing providers to find the most
Appropriate accommodation with the resuft that the throughput of guests at the Bus has increased. The success of
our positive move-ons was recognised by the local Depanment for Levelling Up, Housing and Communities
(DLUHE),

This increased throughput of guests, with aver Intreasing complex needs has resulted in the nead Io increase staff
:;;_dce&ﬂite this increase in pald staff TESD Is sl heavily refiant on the voluntsars who provide invalusble support

* Individual guest befriending where Appropriate

= Sportand social opportunifiss

* Fundraising and donations

* General zupport st site

* Transport

= Feod &and meal donatlons

= Cookery lessons

* Clathes

* Furniture and Furnishing for guests who are mowWing on

* Craft work

= Gardening and helping with the allatment




THE BUS SHELTER DORSET

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievemantz and performance

The charity was inftially run by voluntesrs and a pre-covid nomination for the Queens Award for Velunlary Saervice
was presentad this year to recognise the contribution volunteers have in the community,

The service is unique in offering 247 suppart 10 guests past and present and although slaff tumaver is [ow with neg
staff leaving during this period, Trustees falt it prudent to increass annual leave fo accommodate for the emotional
demands of supporting incraasingly complex and chaolic guests,

The majority of TBSD etaff arg now nearing 2 year employment and would therefore be antitled o redundancy pay.
In acidition to this TESD are responsible for dlearing the site. With this in mind an initlal reserve of £50k has basn
set with & view to increase year on year,

202272023 TBSD suctesshully trialled female guests slaying in the PODs.  Whilst the females present different
challenges the saf feel passionately that the support ang opporiunity they can offer them is invaluabla.

TBSD has continued to develop positive reflionships with Dorset Ceuncil, the police, judicial service and other local
AjEncies.

Concerns during this period:

The rise in enargy casts has been a considerable concem for TESD with sdditional cost ef living payments being
paid direcily lo guests and therefore not contributing 1o the increasng axpanditure,

TESD siill struggle with the provision of maaningful actvity for the guests. Links were asteblizhed with Dorsat Trade
Skills and 2 of the guests undertook shorl courses in bricklaying and plastering. Ancther guest undertook a
Barbaring course,

TBSD iz heavily refiant on grants far staff funding along with Houzing Benefit and thers is an ofjing concern that
applications may nol be succassiul due to the high level of demand fram all charitios foaling the pressures of
funding.

Future aspirations:

To provide 5 micro flats on the cument site to be used a3 maove o0 accommodsation.

Fimancial Review

During the year total incoms wes £409,903 (202: E272,321). Total expanditure was £383,414 (2022: £251,321) in
tha year, resulting in net income of £26, 489 (202: £11,089) for the year. Totsl funds at the yioar and were E147 828
(2022:

£121.338)

Reserves Policy
The Trustees contines with thair cforts to raise: funds to support the charilable sclivies and & bisld up a lewvel of
reserves sulicient to meet its overheads for the follawing 12 month pariod.

Fublic Benafit
The trustees have considered the Charity Commission guidalines on Public Benefit and consider that thesa arg
being met through the charity’s objectives and activities

Structure, govarnance and managemeant

The Bus Shelter Dorset regietered as a charily on 3 March 2017 (Ne 1171882) and is & Cheritable Incorporated
Organization.




THE BUS SHELTER DORSET

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees currently in office or who held office during the perdod ending 31 March 2022 were as follows:
3 Sawtsll

E Slone

SO

D Poind

H Wilson (Appointed 1 November 2022)
F Brown {Appointed 1 Movember 2022)

Trustees’ rgsponsibility for the aceounts
Chanty [aw requires the bustess o prepare scocaints for each financial year In prepaning these sccounts the
Instees are required to:-
* sl suitable accounting policies and then apply them conzigtenfy;
*+ make judgements and eslimates that are reasonable and prudent:
* #iate whether applicable accounting standards and stalemants of recommended practice have been
+ followed, subject to any departures dissased and explained in the fisancial staterments: and
* prepare the financial statemenls on the going concern basis unless it i in¥ppropriate to presume that the
= charity will cantinue in operafion.
The inustess are respangible for keeping accounting records which disclosa with reasonable accuracy at any time

the financial position of the charity. Tivey are also responsibla for gateguarding the asssts of the charty and henca
for taking reasonable steps for the prevention and detection of fraud and other iregularities.

The trustess’ raport was approved by the Board of Trustess.

Trustee (Chair)




THE BUS SHELTER DORSET

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE BUS SHELTER DORSET

| report to the tustees an my examinafion of the financial statements of The Bus Sholter Dorsel {the charity) for the
year anded 31 March 2023,

Responsibilities and basis of report

Az the trustees of the charity you are responsiid for the preparation of the financial statemants in accordanoe with
the requirements of the Companies Act 2008 (the 2006 B

| repart in respect of my examination of the charity's financial stalemants camied out under section 145 of the 2011
Act In carning out my examination | have followed all the &pplicable Directions given by the Charity Commission
wnder saction 145(5)(b) of the 2011 Act

Independent examiner's statement

Sinca the charily's gross Incoeme excesd £230,000 wour examiner must be a member of 5 body listed in section 145
of thes 2011 Act. | can confirm thal | am qualified 1o undertake the examination bacsuze | am 3 member of [CAEW,
wihich is gnice of the [sted bodies.

I have completed my examination. | can confirm that no matters have come to my attenfion in connedtion with the
sxaminalion giving me cause to believe that in any malerial respect:

1 accounting records were not kept in respect of the of the chairly as required by saction 385 of the 2006 Act: or

: the accounts do not accord with those reeords

3 the financial statements do not eomply with the accounting requirements of seclion 396 of the 2006 Act olher
than any requirement that the accounts give & frue and fair view which is nat a mialler considered as part of an
independent examination: or

4 the financial statements have not been prepared In accordance with the melhods and prnciples of the
Satement of Recommended Practice for accounfing and reporting by charifies applicable to charities
preparing their sccounts in accordance with the Financial Reporting Stendard applicable in the UK and
Republic of [rsland (FRS 102).

I have no concems and have come scroes i olher matters in connaction with the examination to which attention
shauld be drawn in this report in erder to enable = propar underslanding of the Anancial stalements to be reached,

Matthew Haines FCA
CE Reid Limited
Wadebridge House

16 Wadebridge Square
Poumngdbury

Dorchester

Dorae:

0T1 3A0

Chacbad:




THE BUS SHELTER DORSET

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrectricted Restricted Tata|
fund= funds
2023 3023 2023
Motas £ £ £
ncome from:
Dronaticns and
kegacies 2 191,535 218783 407 2685
Charitable actvities 3 2614 - 2514
Total income 184 150 213,753 409 503
Expenditure on:
Charitable adivites 4 167 681 215,753 am3 414
Het income for the year!
Net mavement in funds 26,485 - 26480
Fund balances at 1 April
2022 121,338 - 121,339
Fund balances at 31
March 2023 147 828 - 147 825

Unrestrictad
funds

2022

£

T327a
3,447

&, 721

65.632

11,083

110,250

121,339

Restrictad Tetal
fumd=
2022 2022
£ £
196,600 268,874
- 3447
195,600 22,31
185,500 261,232
- 11,089
110,250
- 121.33%

The statement of financial activities indudes all gaing and losses recognisad in the year.

All income &nd expenditure derive from continuing activitias.




THE BUS SHELTER DORSET

BALANCE SHEET
AS AT 31 MARCH 2023

Fixed assets
Tangible azesls

Current essets

Debtars
Cash at bank and in hamd

Creditors: amounts falling due within
one year

Mef cument azspds

Total #ssets less current liabllities

Income funds
Unrestricted funds

Hotes

10

The financil statements were approved by the Trustees on

Pl

B n@E. SoT
=
Trustee (Chair)

EisSste |

2023

36,503
106,146

141,744

(8,114

Rt L LS LT P S Pepar——"

0. qu-iﬂ
Trustee (Treasurer)

=8

2022

15,188 17,098

3.TH
101,984

105,755

(1,514)

132,630

147 828 121,230

———— ——

104,241

147 Bz28 121,239

147,828 121,339

 —




THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

14

1.2

1.3

14

1.5

Accounting policies

Charity Information
The: charity is a GI0. registered on 3 March 2017,

Accounting convention

The fnancial statements have besn prepared in accordance with the charity's govemning documant, the
Companies Aot 2006 and "Accounting and Reporting by Charities: Statemant of Rocommendsd Praciice
spplicabis to charilies preparng their sccounts in sccordance with the Financial Reperting Standard
applicable in the UK and Republic of Irekand (FRS 102} (effective 1 January 20197 The chanty = & Public
Banafit Entity as defined by FRS 102,

Tha charity haes taken advantage of the provisians in the SORP for charities applying FRS 102 Update Bulletin
1 mot to prepare & Statement of Cash Fiows.

The finencial siatements arg prepared in slering, which s the functional currency of the charily, Monetary
ameunls in these financial statemenis are rounded to the nearast ©

The financial siatements have been prepared under the historical cost convenltion. The princpal acsounting
paolicies adopled ars 38t out below, The comparative period was preparéd under a receipts and payments
basis,

Galng concern
AL the time of approving the financial statements, the rustees have a reazonable expectation that the charity

has adequale resources to continue in operational existence lor the foresecabla future. Thus the frustess
continue 1o adopt the going concern basis of accounting in preparing the financial statermenks.

Charitable funds

Unrastricted funds are svailatle for use al the digcretion of the trusleos in furtherance of their chariabl=
abjesdives.

Restrictad funds are subject to specific conditions by donors as to how they may be used. The purpases and
uses of the restricted funde are sed out in the noles ta the financial statements.

Income
Income s recognised when the charity is legally entitied to i# aftar any performance conditions have bean met,
the amaunts can be measured reliably, and it is probabia that income will be recaivad.

Cash donations are recognised o receipt. Other donations are recognized once the charity has been notified
of the donetion, uniess performances conditions raquire deferal of the amount Income fax recoverable in
refalion to donatians received under Gift Aid or deeds of covenant is recognised at the time of the donalian,

Expenditurs

Expenditure iz recognised once there is a legal or construclive chligation to fransfer aconamic Bench to 8
third party. it iz probable that  transfer of economic benefits will ba required in ssttlement and the armount of
the ctligation can be measured reliably. Expenditurs is classified by activity.

The costs of each activity are made up of the totel of direct costs and shared cosls, including support costs
invelved in underaking each achvity. Direct oosts attributabls o a single activity are allocated dirgctly to that
activily, Shared cosls which contribute to maore than one activity and support costs which are not allributable
I & single: activity are apportioned betwean those activities on 2 basis consisten! with the use of resources,




THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

IT

1.6

1r

1.E

18

Actounting palicies (Continued)

Tangibl: fixed azseots

Tangible fixed assets are inifislly measured 2t cost and subssquently measured at cost or valuation, nat of
depreciation and any impairment losses.

Dapreciation is recognised so as to write off the cost ar valuation of assots lsas their residual vakees over their
useful lives on the following bases:

Plant and equipment Straight line gver 10 years

The gain or loss arising on the disposal of an asset is determined as the difference behwean the sale proceeds
and the carrying value of the asset, and is recognised in the statament of financial atlivilias.

Impairment of fced assete

Al each reporting and date, the charty reviews the camying amounts of its tangible assete to determine
whelhar there i any indication that those assels have suffered an impairment lose. If arny such indication
&xiste, thi recoverable amount of the asset is estimaled in ordes o daterming the extent of the impairment
loss {if any).

Cazh and cash eguivalents
Cazh and cash equivalents include cash in hand, deposits held st el with banks, other shoriterm liquid

investmeants with original maturities of three months or Iz, and bank overdrafis, Bank cverdralls are shown
within borrowings in curmresl liabilities.

Finanglal instrumants

The charity has elected lo apply the provisions of Seclion 11 ‘Basic Financial Inzlruments’ and Seclion 12
‘Other Financial Instruments Issues’ of FRS 102 fo all of its financial instrurnents.

Financial instruments are recogrised in the Charity's balance shest whan the charity becomes party 1o the
comiraciual provisions of the ingtrumant.

Financial assets and lisbilities are offset. with the net amownts prezented in the financial statements, whan
there is @ lagally énforcesble right to set off the recognised amounts and there is an intenion Lo settle on a nat
basis or fo realize the asset and sellis the limbdity skrudtanecausly,

Bazle financial assars

Basic financial assets, which include debiors and cseh and bank balances, are initially measyred at
rangaction price including transaction costs and are subsequently camied at amortised cost using the effective
interest method unless the arrangement constitutes a fisancing transaction, where the transaction is
essured at the presant value of the future recripts discounted at a market rate of interest Financial assots
classified a5 receivable within one year are not amartised.

Basic financisl Kabilities

Bazic financial liabilities, including creditars and bank losns are initially recognisad at iransaction price unless
the arangement constitutes a financing transaction, where the dehit inglrument is measured st the presant
valye of the future payments discounted &t @ market rate of Interost, Financial Eabilities classified as payable
within one year are nat amortised.

Drebl instrumeants arg subsequently camied at amortised cost, using the effective imerast rate method.

Trade creditors are obligations Lo pay for goods or services that have been acquired in the ordinary course of
operations from suppliers, Amounts payable are dessified as current labilifies if payment is due wilhin ona
year or less. |f not. they are presented as non-current liabilities. Trade creditors are recognised Initially at
transaction price and subsequenily measured al amartized cost using the effective interest method.




THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1

110

Aceounting policies (Continued)

Daracognition of fnanclal liabilities

Financial liabifities are derecognised whon the chasily's contractusl obligations Expire or are discharged or
cancsllad.

Employee banafits

The cost of any unused holiday enliloment iz recognizad in the period in which the employes's services are
recaivad.

Termination banefits are recogrized immedialely as an expense whan the charity iz demonsirably commilisd
o terrminate the employment of an employee ar 1o provide terminalion benefits,

Donations and lagacios

Unrestricted Restricted Total Unrestrictsd Restrictad Total
funds funds funds funds

20F3% 2023 2023 2022 Z022 2022
E £ £ £ £ £
Conalions and gifts 28,601 - 28,601 18,910 = 18,910
Government grants 4,000 215,783 213,753 42 451 195,800 238,051
[neame: housing beneRl 155,935 = 155,935 11,913 - 11,813
191,538 215,753 407 7R3 73,274 195 600 268 BT4

Charitabls activities
Unrestricted Total Unrestricted
funds 2023 funds
2023 2022
E 3 £
IMizsallanecus imcome and refunds 1,039 1,039 2,097
Sale of goods madae 1,575 1,575 450
2.614 2614 3,447




THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

4 Charitable a=tivitias

Unrestricted Restricted Total Unrestricted Restricted Charitable Total
2023 Expanditure 2022
Heading 3
2023 2023 2022 2022 20ER
2 £ £ £ £ £ E
Cost of
Goode Sald 1,398 - 1.396G 355 - - 363
Advartising 3TH - ITe 1832 - - 143
Acesuntancy
faas 2100 - 2,100 3,491 = 3,440
Eank fa=s 3 3 - <
Claaning 232 - 232 14 - 14
Consulting = 2 a 174 = 179
Days out &ra - 678 34 - g
DES chacks 315 = 3= 31s - - 316
Food 4,670 30 8,620 7.216 1,650 - B.B66
Elactricity 23,280 4,350 27530 17,568 - ; ir 588
Guest
Supplies i2) G.560 8,558 - 2,828 - 2,828
Hospitality EEY - aa7 20 = - 264
HR costs 1.800 1,800 - =
[mewrance 4,483 - o 433 4,810 - = 4 810
IT Softwars 2,458 - 2456 7328 - - 7528
Laurdry 23 20 = -
MNon payeall
staff costs 8468 - 4.4s8 1,698 13,500 15,596
Cperafing
Lesmsgs o4 - B34 557 - a7
Pamnsions
Costs 11,443 - 11,443 - 4,834 4,934
Printing &
Staticmeny 543 - EE3 530 - 380
Postage 10 10 - -
Rant and
Ratez 20396 - 20,326 ey | - 341
Fepairs &
Maintenancs 1,026 - 1,025 2426 - 2478
Repiacement
COSts 1468 - 1,468 2733 - 2,735
Salarics Ml &
FAYE G2.TEG 203,893 265,659 {473} 158,635 158,162
Siaff Training 3353 - 3,358 - 2315 2.5
Subscriptions 216 = 216 216 s 215
hembership 238 = 234 250 - 250
Sundries 1441 - 141 5513 9,635 15,1439
Tedephone 2,388 - 2,358 - 1,702 1,702
Traval 3,655 - 3,655 2,709 = 2,79
TV Licence 145 - 145 160 - 160
WWaste & Pesl
Canirol 1,545 - 1,545 1.082 - 1,082
Water rates g & - =
) Wiood burrer - - - 20 - 20

=10 -




THE BUS SHELTER DORSET

MOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

4 Charitable activities [Continued)
Depredation 1,200 - 1,800 1,504 - 1.800
Frofibloss on
dizposal - - = & 100 - 4,400

167 661 215,753 383414 £S5, 532 145,500 = 261,232

5 Trustees

Mooz of the trusiess {or any persons connecied with them) recsivisd any remunermtion or benelits from the
charity during the year (2021 - one frustes was reimbursed £915 for EXDEnSas paid).

6 Employeas

The average monihly number of smployees during the year was;

2023 2022

Mumibzr Hurmber

Tatal 14 4
Employmeant costs 2023 2022
£ £

WVWages and salaries 278,740 163,087
Chher penshan costs 4,834 4,934
284,674 168,031

There were no employess whose annual rermuneration was more than EE0, 000,

i Taxation

The: charity is exempt from tax on income and gaine Falling within s2ction 505 of tha Taxes Act 1988 or section
252 of the Taxationof Chargeable Gaine Acl 1932 to the extenl that these are applied to |ts charitable objects.

=11 -




THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

E Tangible fixed asgets

Cost
AL 1 April 2022

Al 31 March 2023

Depreciation and impairment
At 1 April 2072
Depreciation charged in the year

At 31 March 2023

Carrying amount
At 31 March 2023

A1 31 March 2022

9 Dehbtars
Amaounts falling due within one year:

Housing benefit

FAYE & MIC repaysble
Guest contributians
Donstians

Grants

10 Creditors: amounts falling due within ene year

Iregices

Child mainienoe

Liilitiae

Wages and pension

Shaff milesge

Sixcountancy & payroll costs

Flant and eguipment

2023

4,738

Bra
23
25,783

35,506

20

1779
233
4,032
1.008
472
1.500

9114

£

23,088

23.098

&,000
1,200

7300

15,108

17,098

13
51
1.440

1,513

-12-




THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

11

1z

13

Restricted funds

The income funds of the charity include restrictad funds comprising the following unexpended balances of
gonations and grants hald on trust for specific pUrposes:

Movement in funds

Balance at Incoming Rescurcas Ealance af
1 &prit 2022 TESOUrcag cxpendsd 31 March 2023

£ £ £ £
Unrestricted funds - HME TS [215,753) -
Analysis of net assets botwean funds
Unrestricted  Restricted Total Unrestricted Restricted Textal
funds funds funads funds
2023 2023 2023 2022 2022 2022
£ £ £ E £ 3
Fund balances at 31
March 2023 are
represented by:
Tarwible aszets 15,193 - 15,158 17,098 - 17,098
Cument assetsiEabilites) 132 830 - 132,630 104 241 - 104 241

147,828 - 147628 121,338 - 121,230

REolzted party tranzactions

There were no disclosable related party traneaclions durring the year (2022 - nona).

- 13-
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THE BUS SHELTER DORSET

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2022. The financial
statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's governing document, the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective
1 January 2019)".

Objectives and activities

The objects of the association are to relieve the need of people who are rough sleeping in Dorset by providing
shelter, warmth, food and support.

It should be noted that during this accounting period Covid 19 resulted in the cessation of shared accommodation
which resulted in guests and staff being relocated. Initially this was to a hotel and then to two different Council-
provided accommodation. The normal operations of the charity had to adapt dramatically during this period of
change, however the provision of intensive 24/7 support for the guests remained the priority. The Bus Shelter
secured a new site which the service transferred to in September 2021.

The specific activities and objectives in this period were:

* To pursue an alternative site for the bus and provide Covid-compliant individual pod units. This involved
working closely with Dorset Council to secure funding through the Next Steps Accommodation Programme,
gaining planning permissions, designing the PODs and layout along with connection to mains services.

* To continue to provide high quality support and temporary accommodation to rough sleepers in Dorset.

* To fundraise and develop income streams for the anticipated increase in running costs.

* To recruit and retain quality staff and volunteers.

» To work collaboratively with other local agencies in the guests’ best interests.

» To continue to increase public awareness and support for the service.

* To increase the number, breath of expertise and effectiveness of the trustees.

* To consider next steps for guests and the charity and move towards some sort of further provision in terms
of move-on accommodation/employment skill development etc.

Achievements and performance
The achievements during the financial period were as follows:

* Throughout the Covid lockdown period in and the three temporary accommodation moves The Bus Shelter
staff continued to provide 24/7 intensive support to guests.

* Working closely with Dorset Council, The Bus Shelter gained planning permission and a caravan site
licence at Mount Pleasant Park and Ride. This permission supported a development with provision for 12
guests in single en-suite rooms with associated office, kitchen and lounge facilities. The Bus Shelter
opened at the new site in September 2021.

* Housing Benefit has been awarded for each unit of accommodation. Funding has also been secured for
staff and running costs through a variety of funders.

* During 2021 to 2022 The Bus Shelter provided support and accommodation to 28 rough sleepers. The In-
form database was implemented which enables guests to work with staff to set goals and see their
progress. Of the 28 rough sleepers accommodated on the bus during this period 6 were supported to move
on into independent accommodation. Of the 28 supported guests 6 have secured employment or are
volunteering.




THE BUS SHELTER DORSET

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Throughout this period the Bus Shelter have worked closely with Dorset Council and other local agencies
to ensure that homeless people are offered accommodation in the most appropriate environment.

The increased numbers of guests, turnover and therefore support required for new guests has necessitated
an increase in staffing levels. The Bus Shelter now has 13 paid members of full and part time staff. The Bus
Shelter also embraced the Kickstart scheme for a young person who now has employment through us. The
charity is keen to broaden the experience of support offered to guests and 2 members of the staff team
have lived experience of homelessness and drug dependency. All staff have undertaken Training through
Homeless Link.

The Bus Shelter also gained support from Public Health England for a dedicated Drug and Alcohol
rehabilitation worker.

A 3 Year Strategy has been developed which prioritises the need for move-on accommodation for guests.
The ‘Next Stop’ service was developed which ensure that all guests that move-on continue to receive
support with the aim of reducing the cycle of homelessness. In support of this The Bus Shelter leased its
first property from a private landlord.

Good networks and improved ways of working have continued to develop with other local organisations
and the wider community. The Bus Shelter have 10 volunteers. One of the volunteer leads on developing
the allotment and takes willing guests with him twice a week. Another supporter has donated a van.

The Trustee Board undertook a Skills Audit with the aim of recruiting new Trustees with specific expertise.
This was supported by the Lloyds Foundation and the Trustee Board also availed themselves to training
and development offered through them.

The Trustee’s would like to thank the following funders for supporting the vital work that is undertaken with rough
sleepers in Dorset - Dorset Council, Lloyds Bank Foundation, Homeless Link, Wates Foundation, Fine and Country
Foods and Groundworks.

Financial Review

During the year total income was £272,321 (2021: £177,277), including donations totalling £18,910 (2021:
£18,844) and grants of £195,600 (2021: £146,065). Total expenditure was £261,232 (2021: £122,961) in the year,
resulting in net income of £11,089 (2021: £54,316) for the year. Total funds at the year end were £121,339 (2021:
£110,250).

Reserves Policy
The Trustees continue with their efforts to raise funds to support the charitable activities and to build up a level of
reserves sufficient to meet its overheads for the following 12 month period.

Public Benefit
The trustees have considered the Charity Commission guidelines on Public Benefit and consider that these are
being met through the charity's objectives and activities

Structure, governance and management

The Bus Shelter Dorset registered as a charity on 3 March 2017 (No 1171882) and is a Charitable Incorporated
Organisation.

The trustees currently in office or who held office during the period ending 31 March 2022 were as follows:
S Flippance (Resigned 31 October 2021)
S Sawtell

R Stone
S Orr
D Pond

N Derrick (Resigned 29 March 2022)




THE BUS SHELTER DORSET

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Trustees' responsibility for the accounts
Charity law requires the trustees to prepare accounts for each financial year. In preparing those accounts the
trustees are required to:-

select suitable accounting policies and then apply them consistently;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in operation.

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy at any time
the financial position of the charity. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees' report was approved by the Board of Trustees.

R Stone

Trustee (Chair)




THE BUS SHELTER DORSET

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE BUS SHELTER DORSET

| report to the trustees on my examination of the financial statements of The Bus Shelter Dorset (the charity) for the
year ended 31 March 2022.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with
the requirements of the Companies Act 2006 (the 2006 Act).

| report in respect of my examination of the charity’s financial statements carried out under section 145 of the 2011
Act. In carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity's gross income exceed £250,000 your examiner must be a member of a body listed in section 145
of the 2011 Act. | can confirm that | am qualified to undertake the examination because | am a member of ICAEW,
which is once of the listed bodies.

I have completed my examination. | can confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

—_

accounting records were not kept in respect of the of the chairty as required by section 386 of the 2006 Act; or
2 the accounts do not accord with those records
3  the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other

than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Vi
Matthew Haines FCA
CB Reid Limited
Wadebridge House
16 Wadebridge Square
Poundbury
Dorchester
Dorset
DT1 3AQ




THE BUS SHELTER DORSET

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
Notes £ £ £ £ £ £
Income from:
Donations and legacies 2 73,274 195,600 268,874 159,154 17,668 176,822
Charitable activities 3 3,447 - 3,447 455 - 455
Total income 76,721 195,600 272,321 159,609 17,668 177,277
Expenditure on:
Charitable activities 4 65,632 195,600 261,232 105,293 17,668 122,961
Net income for the year/
Net movement in funds 11,089 - 11,089 54,316 - 54,316
Fund balances at 1 April 2021 110,250 - 110,250 55,934 - 55,934
Fund balances at 31 March
2022 121,339 - 121,339 110,250 - 110,250

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.




THE BUS SHELTER DORSET

BALANCE SHEET
AS AT 31 MARCH 2022

Notes

Fixed assets
Tangible assets 7

Current assets

Debtors 8
Cash at bank and in hand

Creditors: amounts falling due within
one year 9

Net current assets

Total assets less current liabilities

Income funds
Unrestricted funds

R Stone
Trustee (Chair)

27 Jan 2023

The financial statements were approved by the Trustees on

2022

3,771
101,984

105,755

(1,514)

M@

D Pond

Trustee (Treasurer)

17,098

104,241

121,339

121,339

121,339

2021

704
93,181

93,885

(1,002)

17,367

92,883

110,250

110,250

110,250
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1.1

1.2

1.3

14

1.5

Accounting policies

Charity information
The charity is a CIO, registered on 3 March 2017.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin
1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below. The comparative period was prepared under a receipts and payments
basis.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount of
the obligation can be measured reliably. Expenditure is classified by activity.

The costs of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly to that
activity. Shared costs which contribute to more than one activity and support costs which are not attributable
to a single activity are apportioned between those activities on a basis consistent with the use of resources.
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1

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Plant and equipment Straight line over 10 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.
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1

1.10

1.11

Accounting policies (Continued)

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Donations and gifts 18,910 - 18,910 18,844 - 18,844
Government grants - 195,600 195,600 128,397 17,668 146,065
Income housing benefit 54,364 - 54,364 11,913 - 11,913
73,274 195,600 268,874 159,154 17,668 176,822

Charitable activities

Unrestricted Unrestricted

funds funds

2022 2021

£ £

Miscellaneous income and refunds 2,997 210
Sale of goods made 450 245
3,447 455
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4 Charitable activities

Unrestricted Restricted Total Unrestricted Restricted Total
2022 2021
2022 2022 2021 2021
£ £ £ £ £ £
Cost of Goods Sold 365 - 365 270 - 270
Advertising & Marketing 193 - 193 60 - 60
Audit & Accountancy fees 1,690 - 1,690 1,541 - 1,541
Previous Accountancy fees 1,800 1,800
Bus fitting out an repairs - - - 8,404 - 8,404
Bus operation costs - - - 5 - 5
Cleaning 14 - 14 331 - 331
Consulting 179 - 179 88 - 88
Days out 39 - 39 109 - 109
DBS checks 316 - 316 13 - 13
Food 7,216 1,650 8,866 10,164 2,126 12,290
Electricity 17,566 - 17,566 - - -
Guest Supplies - 2,828 2,828 - - -
Hospitality 264 - 264 - - -
Insurance 4,810 - 4,810 1,228 - 1,228
IT Software and
Consumables 7,328 - 7,328 - - -
Non payroll staff costs 1,698 13,900 15,598 - - -
Operating Lease Payments 587 - 587 - - -
Pensions Costs - 4,934 4,934 2,786 - 2,786
Printing & Stationery 590 - 590 553 359 912
Rent and Rates 341 - 341 (289) - (289)
Repairs & Maintenance 2,426 - 2,426 - - -
Replacement costs 2,733 - 2,733 - - -
Salaries NI & PAYE (473) 158,635 158,162 76,058 14,608 90,666
Staff Training - 2,315 2,315 359 - 359
Subscriptions Just Giving 216 - 216 268 - 268
Subscriptions/Membership 250 - 250 - - -
Sundries 5,513 9,636 15,149 - - -
Telephone & Internet - 1,702 1,702 422 413 835
Travel - Mileage 2,709 - 2,709 2,612 162 2,774
TV Licence 160 - 160 (25) - (25)
Waste & Pest Control 1,082 - 1,082 336 - 336
Wood burner 20 - 20 - - -
Depreciation 1,900 - 1,900 - - -
Profit/loss on disposal 4,100 - 4,100 - - -
65,632 195,600 261,232 105,293 17,668 122,961

5 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year (2021 - one trustee was reimbursed £915 for expenses paid).

-10 -
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6 Employees

The average monthly number of employees during the year was:

Total

Employment costs

Wages and salaries
Other pension costs

There were no employees whose annual remuneration was more than £60,000.

7 Tangible fixed assets

Cost

At 1 April 2021
Additions
Disposals

At 31 March 2022

Depreciation and impairment
Depreciation charged in the year

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

2022
Number

[{e]

2022

163,097
4,934

168,031

2021
Number

a

2021

90,666
2,786

93,452

Plant and equipment

£

17,367
5,731
(4,100)

18,998

1,900

1,900

-1 -
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8 Debtors

2022 2021
Amounts falling due within one year: £ £
Wages overpayment - 61
NEST overpayment - 66
PAYE & NIC repayable 485 577
Guest contributions 111 -
Housing benefit 3,175 -
3,771 704

9 Creditors: amounts falling due within one year
2022 2021
£ £
Computer software - 72
Wages underpaid 13 -
Staff mileage 61 -
Accountancy & payroll costs 1,440 930
1,514 1,002

10 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds

Balance at Incoming Resources Balance at
1 April 2021 resources expended 31 March 2022
£ £ £ £

Unrestricted funds

195,600  (195,600) -

11 Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Fund balances at 31
March 2022 are
represented by:
Tangible assets 17,098 - 17,098 17,367 - 17,367
Current assets/(liabilities) 104,241 - 104,241 92,883 - 92,883
121,339 - 121,339 110,250 - 110,250

-12-



THE BUS SHELTER DORSET
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12 Related party transactions
There were no disclosable related party transactions during the year (2021 - none).
13 Basis of preparation

For the year ended 31 March 2022 the charity's financial statements have been prepared in accordance with
the methods and principles of the Statement of Recommended Practice for accounting and reporting by
charities in accordance with the Financial Reporting Standard (FRS102). The accounts for the previous year
were prepared under and receipts and payments basis.

H H Digitally signed by SuiteFiles
SU|teFlleS Document Signing -13 -
1 i Date: 2023.01.27 15:11:31 +00:00
Document Slgnlng Reason: Signature requested
Location: User IP : 188.220.128.9
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THE BUS SHELTER DORSET

TRUSTEES REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year to 31 March 2021 which are prepared on a receipts and payments
basis.

Reference and administration information

Trustees
The trustees currently in office or who held office during the period ended 31 March 2021 were as follows:

Sarah Flippence

Saira Sawtell

Rosemarie Joyce Stone — Chair
Sue Orr

Dominic Pond

Nicola Derrick

Independent Examiner Edwards & Keeping, Unity Chambers, 34 High East Street
Dorchester DT1 1HA

Objectives and activities for the public benefit

The objects of the association are to relieve the need of people who are rough sleeping in Dorset by providing shelter, warmth, food and
support.

It should be noted that from the beginning of this accounting period, during the period in November 2020 and then again in January 2021,
a national lockdown due to Covid 19 meant that guests were re-located to Council-provided housing but the need for financial and life
support from this association was ongoing. Throughout this accounting period there have been national restrictions due to Covid 19 in
place and the normal operations of the charity have been very different.

The specific activities and objectives in this period were:

* To provide high quality support and temporary accommodation to rough sleepers in Weymouth.

« To fundraise and develop income streams for the running costs of bus and ongoing support to guests.
» To undertake on-going repairs, maintenance and improvements to bus and site.

» To work collaboratively with other local agencies in the guests’ best interests.

* To recruiting and retain quality volunteers.

« To continue to apply for grants to fund all aspects of the bus operations from both local, national and Government initiatives.
» To continue to increase public awareness and support for the project.

* Increase the number and effectiveness of the trustees.

» To consider next steps for guests and this charity and move towards some sort of further provision in terms of move-on
accommodation/employment skill development etc.

» To pursue an alternative site for the bus which allows individual pod units, Covid-compliant, including all aspects of negotiation, securing
funding, gaining planning permissions and beginning site development with services etc.

Achievements and performance

The achievements during the financial period were as follows:

» Accommodation offered to eight or nine rough sleepers in Weymouth constantly throughout Covid 19. Numbers have been restricted due
to bedroom availability in various Local Authority-sourced accommodations (hotel, youth hostel, House in Multiple Occupancy).

*Of the guests remaining at the year end, five were original accommodated on the bus. The remaining rooms have been occupied by a
range of other guests who have subsequently moved on (some with more success than others).
» The service was open 24 hours per day 7 days per week.

» When Covid 19 first hit and the country went into national lockdown number 1, the accommodation we were offered was a hotel. One of
our guests gained permanent accommodation and employment here and remains in this position to date, almost twelve months later.

» Good networks and ways of working have continued to develop with other local organisations; this has been particularly so throughout
Covid as we have embarked upon deepening partnerships in order to achieve our new site and pod provision (target date August 2021).

« In particular, The Bus Shelter Dorset is part of a new joint project with other agencies to employ a Drug and Alcohol Navigator funded by
Public Health England.

* The bus has 4.5 WTE paid members of staff.

» The bus has a group of retired people who serve as volunteers, most of whom have been unable to attend the various sites during this
year due to Covid. Six volunteers have remained active from a distance.

» The Trustee Board is developing in expertise and understanding with new members recruited for specific skills.

» A new site (Park & Ride, Weymouth) has been secured on lease from Dorset Council and planning permission for ten sleeping pods has
been granted. This will open during the summer of 2021 but much of the trustee work in 2020-21 has been around this move.
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Financial Review

During the year total receipts were £177,277 (2020: £131,683), including donations totalling £18,844 (2020:
£24,735) and grants of £146,065 (2020: £64,329). Total expenditure was £122,961 (2020: £114,984) in the year,
resulting in net income of £54,316 (2020: £16,669) for the year. Total funds at the year end were £93,181 (2020:
£38,865). The assets and liabilities at 31st March 2021 are shown on page 5.

Reserves policy
The Trustees continue with their efforts to raise funds to support the charitable activities and to build up a level of
reserves sufficient to meet its overheads for the folowing 12 month period.

Public benefit
The trustees have considered the Charity Commission guidelines on Public Benefit and consider that these are
being met through the charity's objectives and activities.

Structure, governance and management
The Bus Shelter Dorset registered as a charity on 3 March 2017 (No 1171882) and is a Charitable Incorporated
Organisation.

Trustees' responsibility for the accounts
Charity law requires the trustees to prepare accounts for each financial year. In preparing those accounts the
trustees are required to:-

* select suitable accounting policies and then apply them consistently;

* make judgements and estimates that are reasonable and prudent;

* state whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements; and

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy at any time
the financial position of the charity. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees on

and signed on their behalf by:
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

| report on the accounts of the Charity for the year ended 31 March 2021 which are set out on pages 4 to 6.

Responsibilities and basis of report
As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act).

| report in respect of my examination of the charity's accounts carried out under section 145 of the Act and in
carrying out my examination | have followed all applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. Accounting records were not kept in respect of the charity as required by section 130 of the Act: or
2. the accounts do not accord with those records

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable proper understanding of the accounts reached.

H E Jones BA (Hons) FCCA e,
Chartered Certified Accountant

Messrs Edwards & Keeping
Unity Chambers

34 High East Street
Dorchester

Dorset

DT1 1HA
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RECEIPTS AND PAYMENTS ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2021

Year to 31 Year to 31
March 2021 March 2020
Unrestricted Fund Restricted Fund Total Total
£ £ £ £
Receipts
Donations 18,844 18,844 24,735
Grants 124,066 17,668 141,734 64,329
Job retention scheme grants 4,331 4,331 -
Miscellaneous income and refunds 210 210 350
Housing benefit 11,913 11,913 41,339
Sale of goods made 245 245 930
Total receipts 159,609 17,668 177,277 131,683
Payments
Cost of Goods Sold 270 270 1,493
Bus fitting out and repairs 8,404 8,404 3,832
Wages and salaries 76,058 14,608 90,666 79,921
Static caravan and other equipment - - 1,500
Travel and subsistence 2,612 162 2,774 3,962
Days out 109 109 1,085
Bus operation costs 5 - 5 2,597
Food and other guest expenses 10,164 2,126 12,290 4,877
Rent and rates (289) (289) 502
Telephone 422 413 835 525
Insurance 1,228 1,228 1,154
Printing, postage and stationery 553 359 912 791
Computer costs - - 413
Training 359 359 10
Advertising 60 60 1,062
Waste and Pest control 336 336 1,054
DBS expenses 13 - 13 73
Professional fees - - 90
Accountancy fees 1,541 1,541 2,516
Pension costs 2,786 2,786 602
Just Giving fees 268 268 158
TV Licence (25) (25) 155
Consulting 88 - 88 5,559
Cleaning and laundry costs 331 331 1,021
Sundry expenses - - - 32
Total payments 105,293 17,668 122,961 114,984
Net surplus for year 54,316 - 54,316 16,699
Cash funds brought forward 38,865 - 38,865 22,166
Cash funds carried forward 93,181 - 93,181 38,865




THE BUS SHELTER DORSET

STATEMENT OF ASSETS AND LIABILITIES

AS AT 31 MARCH 2021

Fixed Assets

Bus (estimated value)
Trailer (at cost)

Office container (at cost)
Static Caravan (at cost)
Equipment (at cost)

Debtors

Wages overpayments
NEST overpayments
PAYE & NIC repayable

Cash funds

Barclays Bank Account
Cash

Creditors

Accountancy and payroll costs
Computer software

Wages underpayments

NEST underpayment

PAYE & NIC payable

Approved by the trustees on: ...................

Unrestricted 2021 2020

Fund Total Total
£ £ £
12,000 12,000 12,000
2,600 2,600 2,600
840 840 840
1,500 1,500 1,500
427 427 427
61 61 46

66 66 -

577 577 -
93,030 93,030 38,838
151 151 27
93,181 93,181 38,865
930 930 900
72 72 41
- - 279
- - 33
- - 6
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies
(a) Accounting convention

The financial statements are prepared on a receipts and payments basis. The particular accounting policies
adopted by the trustees are described below.

(b) Receipts
Income is recognised upon receipt to the charity.

(c) Payments

Charitable expenditure includes all expenditure directly related to the objects of the charity, included on a paid
basis.

2 Trustees Remuneration

No remuneration was paid to trustees during the year.

One trustee was reimbursed expenses during the year. The total was £915 of which £271 was for laundry and
repairs expenses and £644 was for other costs paid out for the charity.




	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31
	Accounts - 2021-03-31

		2023-01-27T15:11:31+0000
	User IP : 188.220.128.9
	Signature requested




