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Finances

Period end Income Expenditure Assets Employees

2025-03-31 £630,924 £489,770 £318,899 12

2024-03-31 £459,524 £431,529 - -

2023-03-31 £409,903 £383,414 - -

2022-03-31 £272,321 £261,232 - -

2021-03-31 £177,277 £122,961 - -
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TRUSTEE ANNUAL 

REPORT 

2024/25

 The Trustees currently in office or who 
held office during the period ending 
March 2025 and to the current date 
were as follows:

 Fiona Brown (Chair)

 Darcy Corben (appointed as trustee 1 
May 2025 and treasurer 24 July 2025)

 Helen Wilson (resigned as treasurer 24 
July 2025)

 Saira Sawtell

 John Galbraith (appointed 1 May 2025)

 James Donald (appointed 1 May 2025)

 Kathryn Luton (appointed 1 May 2025)

Independent Examiner 

Accountant name 

CB Reid Limited

Wadebridge House

16 Wadebridge Square

Poundbury

Dorchester

DT1 3AQ
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Link to Bus Shelter Dorset film 

https://youtu.be/MtWJuFFhUzA



Objects of the 

Charity
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Charity 
Objective
To relieve the 
needs of 
homeless persons 
or those at risk 
of homelessness 
by the provision 
of temporary 
accommodation, 
advice, 
signposting and 
support.

Trustees’ 
Commitment
Trustees ensure 
all charity 
activities align 
with its mission 
and compliance.

Strategic 
Guidance
Charity’s 
objectives guide 
decisions, 
operations, and 
new initiatives to 
address need.



Achievements

March 2025 marked our 8th year as a charity.  We feel we have come a long way from operating a night shelter for male and female rough sleepers 
in a converted bus in Weymouth.

Since the opening of The Bus Shelter in January 2018 we have helped 113 guests with accommodation.  We are proud to provide “first stop” 
accommodation for rough sleepers and those at risk of homelessness with very high/complex needs and to see the change in our guests lives during 
their time with us. 

This year we provided accommodation for 21 guests at The Bus and 7 guests at Next Stop. 16 men and 5 women, ranging in age from 24 to 64.  
Throughout the year both services had high levels of occupancy. A reflection of the high demand for our service and the need it meets. 

Positive moves from The Bus were 60%.  Last year the figure was 50%.  This shows that the approach we took in ensuring guests are engaging with 
services before moving in is working.

Partnership working remains fundamental to what we do.  We  continue to work closely with Dorset Council, the police, probation service and 
other local charities and agencies.  
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Achievements

This year we were delighted to be chosen to work with Jazzbones to launch our new website.  The new site provides a clearer, more engaging platform to showcase 
our work, share impact stories, and improve access to information for supporters, partners and those we support.  Visit our new website here for regular updates – 
www.thebusshelterdorset.org

This year we awarded a pay increase in line with the Real Living Wage to our Support Workers, a pay increase in line with funding to our Drug and Alcohol Worker 
and 5% to team members with management or supervisory responsibilities

We currently have 10 volunteers. We are very grateful for the many hours they spend supporting our guests both directly and indirectly.  Without this valuable 
contribution of time, energy and expertise we would be unable to achieve so much. Volunteer contributions have included – donated food collections, site work, 
befriending guests, providing cooked meals or baked treats, supporting craft sessions and sourcing donations from local businesses.

This year by demonstrating the work we do with former guests when they move to independent accommodation we have developed a positive working relationship 
with Aster, one of the main accommodation providers in the area, and Dorset Council’s allocations team.

We would like to thank our staff for their continuing hard work and dedication.  The absence of our Chief Executive for a prolonged period placed additional 
responsibilities on our management team whose commitment and collaborative effort ensured the continuity of our service and upheld our organisational 
standards.
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We had always wanted to become 
more sustainable and reduce our 
carbon footprint and electricity 

bills through the use of renewable 
energy sources, but had found the 
costs prohibitive.  Our increasing 
energy bills were also diverting 
resources away from essential 

guest services.  

This year we secured a 
Groundwork grant to cover the 

installation of solar photovoltaic 
panels and through a successful 

bid to Low Carbon Dorset 
installed an air source heat pump.

We are already seeing the 
benefits! The installation for 

Phase 1 was completed in mid-
February.  Our electric bill for 

February was 37% lower than the 
previous year and our March bill 

63% lower.  Phase 2 will be 
included from April 2025.

The initiative will also contribute 
to Dorset’s broader 

environmental goals and set a 
practical example for other 

organisations, showcasing the 
feasibility of low-carbon 
technologies, even for 

organisations with limited 
resources. 

The planning permission for our 
site included permission for 

additional accommodation at a 
later date.

Last year Dorset Council made a 
successful bid to the Ministry for 
Housing Communities and Local 

Government (MHCLG) for funding 
from the Single Homeless 

Accommodation Programme 
(SHAP) to provide 5 one bedroom 
self-contained modular units on 
the remaining part of the site. 

The 25th March 2025 saw the 
official opening of the units which 

like Phase 1 we will lease from 
Dorset Council.  The units will 
provide accommodation for 

guests from The Bus who need 
more support than those moving 
to Next Stop.  Guests will be able 

to move in from 1st April 2025.

This marks an exciting new 
chapter for the team and our 

guests. Given our small numbers 
it is rare we have more than one 

vacancy at any time. With 
existing guests moving into Phase 

2 and new guests moving into 
Phase 1, we are conscious the 

new units will result in a period 
of greater change than we have 

experienced before.  

Project Development 



Over time the amount of space available to hold confidential sessions with 
guests, meetings with team members as well as  general office space has proved 
limited. During the year we acquired an additional unit to use as office space.

Our chosen location, outside the entrance, required additional planning 
permission obtained through the hard work of our former chair and her husband.

The unit itself was refurbished by a local builder, the husband of one of our 
trustees.  He volunteered a lot of his time, and worked closely with one of our 
guests who thoroughly enjoyed working with him.

As not all visitors need to enter the site, the location has improved security and 
privacy for guests and staff.
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Operational Challenges

The serious illness of a family member shortly before Christmas led to the unexpected and prolonged 
absence of our Chief Executive. We are pleased to share that she has now returned to work and has 
resumed her duties, bringing renewed focus and continuity to the organisation after this challenging period.

The absence of a key member of staff particularly in a small organisation is always difficult.  As Trustees we 
were really impressed by the way our managers rose to the challenge, taking on additional work at what 
was a very busy time.

The absence of our Chief Executive, a member of our 4 person on-call team, made us acutely aware of the 
lack of resilience in our on-call service and the need for review.

With over 90% of our income derived from grants or Housing Benefit the need to diversify our income 
remains a priority.  We need to do this in a planned way and recognise this may take longer than we would 
like.

The increase in National Insurance contributions from 6th April 2025 will have an impact on our payroll 
costs. Although a concern, at this point in time we do not see it affecting our staff numbers.
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Throughout the year we operated with three trustees.  Well below our target of 7.  Our low numbers together 
with the absence of our Chief Executive restricted our ability to effectively move the charity forward.

Our annual skills audit had identified the need for trustees with backgrounds in finance (to replace our existing 
Treasurer who wanted to step down from the role), law and media. Our efforts to recruit through our own 
networks had been unsuccessful.  However, through our relationship with Lloyds Foundation we were able to 
use TrusteeWorks and recruit 4 trustees.  

We were really impressed with the support our TrusteeWorks consultant provided and the quality and quantity 
of the applications we received. We have now appointed and are looking forward to working with our new 
trustees in the future.

Our Strategic Plan covering the period 2025 to 2028 is in draft.  We delayed approval until our new trustees 
have had the opportunity to contribute and comment on it during an Away Day.
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Finance and Funders

The Trustees continue with their efforts to raise funds to support the charitable activities and to build up a level of reserves sufficient to 
meet its overheads for the following 12-month period.

Our reserves are £125,000 and on target. Our site has temporary planning permission.  If we were to cease to operate, we need to cover 
redundancy pay and clear the site

We would like to thank our funders this year who include:

Lloyds Bank Foundation for England & Wales, 

Dorset Council, 

The Garfield Weston Foundation, 

The Clothworkers Foundation, 

The Tudor Trust, 

The National Lottery, 

The Albert Hunt Trust, 

Alice Ellen Cooper-Dean Charitable Foundation, 

Help the Homeless, 

The Silver Lady Fund, 

The Morrisons Foundation, 

The Screwfix Foundation, 

The Anton Jurgens Charitable Trust, 

John Langham Foundation, 

Wessex Water, 

Leeds Building Society, 

Portland Port, 

Weymouth Rotary Club, 

Waitrose, 

Lidl and Neighbourly.
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Case Study
Guest X moved into The Bus Shelter in October 2022. He had experienced an unsettled childhood and hadn’t ever really known 
anything that resembled stability. Guest X arrived with a poor self esteem and quite a short fuse!! He was the first to admit 
that his way of coping with obstacles he had faced in the past, was to run away and he had spent the previous ten years moving 
from place to place hoping to find something that resembled a ‘home’. 

However what really stood out to us was his eagerness to receive help. He lapped up snippets of advice and implemented 
change without challenge.  He hadn’t been at The Bus very long before an opportunity to move into a Next Stop property 
became available. It was within a two bedroomed house and he began sharing with another guest.

Guest X took a little while to settle into the property and struggled with negative thoughts; he had convinced himself this new 
life wouldn’t last and one day it would all be snatched away from him and he would be back to square one. Our twice weekly 
support visits focused on helping him to begin to see things more positively and to start the process of him learning to trust 
people, after a life of being let down by others.

Guest X soon took on the role of keeping the Next Stop property beautifully clean, hoovering more often than his housemate 
realised was possible and generally taking pride in his new home.

During his first summer at this Next Stop property Guest X undertook a windsurfing course and it wasn’t long before he looked a 
natural on the board – he loved the opportunity to try something new, get out on the water and take on a new challenge.

This accomplishment and his apparent enjoyment of keeping things clean and tidy seemed to spur him on to try other new 
things and it was around this time he began volunteering doing end of tenancy cleans for The Bus Shelter and Next Stop. When 
the vacancy for a cleaner became available, one day a week at The Bus Shelter he was the perfect candidate! As well as his 
attention to detail when cleaning, he also spends this time encouraging other guests and pointing them in the right direction for 
getting help. It has been great watching him grow in confidence week by week. 

In the early days of Guest X arriving at The Bus we began the long process of applying to get on the housing register. At each 
house visit he would bid for a property and then in the summer of 2025, after three years of bidding, he received the call to say 
he had been nominated for a flat in Weymouth with Aster. 

Moving him into his new flat in June 2025 was such a great day! Witnessing someone who was convinced he would never be able 
to settle anywhere then move into his own property and start turning it from an empty flat to a home has been incredible!
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As part of our initial work to 
diversify our income and raise 

our profile we want to develop a 
Marketing and Communications 

Strategy.  Through Lloyds 
Foundation a consultant is 
working with us on this.

We appreciate that the latter 
quarter of this year was a 

difficult time for the team.  
We want to involve staff and 

guests in improving our 
services. 

We need to recruit more 
volunteers.  

We need to consider how we 
can take this work forward.

We continue to need to build 
on our programme of activities 

to help our guests improve 
their life skills and create 
work experience and work 

opportunities.

We appreciate a small number 
of our guests will be unable to 
live independently.  We need 

to consider what other 
accommodation we can source 

or work in partnership with 
others to achieve this.

Future Plans and 

Strategic Goals
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Status
The trustees present their annual report and financial statements for the year ended 31 March 2025. The financial statements have been prepared in accordance 
with the accounting policies set out in the financial statements and comply with the charity’s governing document, the Charities Act 2011 and “Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standards applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)”

Financial Review
During the year the total income was £630,924 (2024: £462,305). Total expenditure was £489,770 (2024: £432,388) in the year, resulting in net 

income of £141,154 (£2024: £29,917) for the year. Total funds at the year end were £318,899 (2024: £177,745).

Public Benefit
The trustees have considered the Charity Commission guidelines on Public Benefit and consider that these are being met through the charity’s 

objectives and activities.

Structure and governance
The Bus Shelter Dorset registered as a charity on 3 March 2017 (No 1171882) and is a Charitable Incorporated Organisation.

Trustees’ responsibility for the accounts
Charity law requires the trustees to prepare accounts for each financial year. In preparing those accounts the trustees are required to:-

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards and statements of recommended practice have been followed, subject to any departures disclosed and explained in 

the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in operation.

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy at any time the financial position of the charity. They are also 

responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees’ report was approved by the board of trustees.

Signed: …………………………………………    Date: ……………………………………

F Brown

Trustee (chair)
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THE BUS SHELTER DORSET

INDEPENDENT EXAMINER'S REPORT 

TO THE TRUSTEES OF THE BUS SHELTER DORSET

- 13 -

I report to the trustees on my examination of the financial statements of The Bus Shelter Dorset (the charity) for the 
year ended 31 March 2025.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with 
the requirements of the Companies Act 2006 (the 2006 Act). 

I report in respect of my examination of the charity’s financial statements carried out under section 145 of the 
Charities Act 2011. In carrying out my examination I have followed the Directions given by the Charity Commission 
under section 145(5)(b) of the Charities Act 2011.

Independent examiner's statement
Since the charity's gross income exceeds £250,000 your examiner must be a member of a body listed in section 
145 of the 2011 Act. I can confirm that I am qualified to undertake the examination because I am a member of 
ICAEW, which is once of the listed bodies.

I have completed my examination. I can confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the of the chairty as required by section 386 of the 2006 Act; or 
2 the accounts do not accord with those records
3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other 

than any requirement that the accounts give a true and fair view which is not a matter considered as part of an 
independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to charities 
preparing their financial statements in accordance with the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Matthew Haines FCA
CB Reid Limited
Wadebridge House
16 Wadebridge Square
Poundbury
Dorchester
Dorset
DT1 3AQ

Dated: .........................
22 Jan 2026



THE BUS SHELTER DORSET

STATEMENT OF FINANCIAL ACTIVITIES 
INCLUDING INCOME AND EXPENDITURE ACCOUNT 

FOR THE YEAR ENDED 31 MARCH 2025

- 14 -

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024

Notes £ £ £ £ £ £

Income and endowments from:
Donations and legacies 2 272,813 354,126 626,939 280,776 178,748 459,524
Charitable activities 3 3,782 - 3,782 2,781 - 2,781
Gain on asset disposal 4 203 - 203 - - -

Total income 276,798 354,126 630,924 283,557 178,748 462,305

Expenditure on:
Raising funds 5 26 - 26 859 - 859
Charitable activities 6 246,226 243,518 489,744 252,781 178,748 431,529

Total expenditure 246,252 243,518 489,770 253,640 178,748 432,388

Net income 30,546 110,608 141,154 29,917 - 29,917

Transfers between 
funds 86,678 (86,678) - - - -

Net movement in 
funds 117,224 23,930 141,154 29,917 - 29,917

Reconciliation of funds:
Fund balances at 1 April 2024 177,745 - 177,745 147,828 - 147,828

Fund balances at 31 March 
2025 294,969 23,930 318,899 177,745 - 177,745

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure 
derive from continuing activities.



THE BUS SHELTER DORSET

BALANCE SHEET 

AS AT 31 MARCH 2025

- 15 -

2025 2024
Notes £ £ £ £

Fixed assets
Tangible assets 10 89,407 13,298

Current assets
Debtors 11 18,803 16,932
Cash at bank and in hand 220,662 166,658

239,465 183,590
Creditors: amounts falling due within 
one year 12 (9,973) (19,143)

Net current assets 229,492 164,447

Total assets less current liabilities 318,899 177,745

Income funds
Restricted funds 13 23,930 -
Unrestricted funds 294,969 177,745

318,899 177,745

The financial statements were approved by the Trustees on .........................

.............................. ..............................
F Brown D J Corben
Trustee (Chair) Trustee (Treasurer)

22 Jan 2026



THE BUS SHELTER DORSET

NOTES TO THE  FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 MARCH 2025

- 16 -

1 Accounting policies

Charity information
The charity is a CIO, registered on 3 March 2017.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's governing document, the 
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public 
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 
1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below. The comparative period was prepared under a receipts and payments 
basis. 

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The 
purposes and uses of the restricted funds are set out in the notes to the financial statements.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount of 
the obligation can be measured reliably. Expenditure is classified by activity. 

The costs of each activity are made up of the total of direct costs and shared costs, including support costs 
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly to that 
activity. Shared costs which contribute to more than one activity and support costs which are not attributable 
to a single activity are apportioned between those activities on a basis consistent with the use of resources. 
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NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1 Accounting policies (Continued)
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1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Plant and equipment Straight line over 10 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.

1.9 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.



THE BUS SHELTER DORSET

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1 Accounting policies (Continued)
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Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.10 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

2 Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

Donations and gifts 31,292 - 31,292 20,363 - 20,363
Charitable trust grants 30,000 142,900 172,900 25,000 66,140 91,140
Government grants - 211,226 211,226 4,000 112,608 116,608
Income housing benefit 211,521 - 211,521 231,413 - 231,413

272,813 354,126 626,939 280,776 178,748 459,524

3 Income from charitable activities

Unrestricted Total Total
funds
2025 2025 2024

£ £ £

Miscellaneous income and refunds 2,617 2,617 1,342
Sale of goods made 1,165 1,165 1,439

3,782 3,782 2,781

4 Other income

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Net gain on disposal of tangible fixed assets 203 -
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5 Expenditure on raising funds

Unrestricted Unrestricted
funds funds
2025 2024

£ £
Fundraising and publicity
Support costs 26 859
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6 Charitable activities

Unrestricted Restricted Total
2025

Total
2024

2025 2025
£ £ £ £

Cost of Goods Sold 948 948 878
Advertising 1,358 1,358 150
Accountancy fees 1,560 1,560 1,572
Cleaning 649 649 137
Consulting 3,000 3,000 -
Days out 1,571 1,571 1,959
DBS checks 105 105 149
Food 5,437 5,300 10,737 10,507
Electricity 21,521 21,521 22,212
Guest Supplies - 2,965 2,965 2,693
Hospitality - 1,511 1,511 1,216
HR costs 1,932 1,932 1,800
Insurance 7,112 7,112 5,279
IT Software 4,706 4,706 4,041
Laundry 27 27 11
Legal fees 648 648 -
Non payroll staff costs 69,116 69,116 22,062
Operating Lease 89 89 85
Pensions Costs 5,744 5,744 14,822
Printing & Stationery 1,615 1,615 1,013
Postage 47 47 123
Rent and Rates 40,581 40,581 42,803
Repairs & Maintenance 964 964 3,530
Replacement costs 3,746 6,000 9,746 4,350
Salaries NI & PAYE 53,532 226,979 280,511 276,325
Staff Training 1,823 720 2,543 2,261
Subscriptions 216 216 216
Membership 193 193 536
Telephone 1,881 1,881 2,285
Travel 3,344 43 3,387 4,700
TV Licence 175 175 159
Waste & Pest Control 2,018 2,018 1,755
Depreciation 10,568 10,568 1,900

246,226 243,518 489,744 431,529

7 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year (2024 - None).
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8 Employees

The average monthly number of employees during the year was:
2025 2024

Number Number

Total 12 14

Employment costs 2025 2024
£ £

Wages and salaries 280,511 276,325
Other pension costs 5,744 14,822

286,255 291,147

There were no employees whose annual remuneration was more than £60,000.

9 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes. 

10 Tangible fixed assets
Plant and 

equipment

£
Cost
At 1 April 2024 23,098
Additions 86,677

At 31 March 2025 109,775

Depreciation and impairment
At 1 April 2024 9,800
Depreciation charged in the year 10,568

At 31 March 2025 20,368

Carrying amount
At 31 March 2025 89,407

At 31 March 2024 13,298
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11 Debtors
2025 2024

Amounts falling due within one year: £ £

Guest contributions 115 -
Donations 230 10
Grants 18,458 16,922

18,803 16,932

12 Creditors: amounts falling due within one year
2025 2024

£ £

Credit card 1,479 209
Wages and pension 4,796 6,479
Other creditors 3,698 12,454

9,973 19,142

13 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 April 
2024

Incoming 
resources

Resources 
expended

Transfers At 31 March 
2025

£ £ £ £ £

Restricted funds - 354,126 (243,518) (86,678) 23,930

Previous year: At 1 April 
2023

Incoming 
resources

Resources 
expended

Transfers At 31 March 
2024

£ £ £ £ £
Restricted funds - 178,748 (178,748) - -

14 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are 
not subject to specific conditions by donors and grantors as to how they may be used. These include 
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April 
2024

Incoming 
resources

Resources 
expended

Transfers At 31 March 
2025

£ £ £ £ £

General funds 177,745 276,798 (246,252) 86,678 294,969



THE BUS SHELTER DORSET

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

14 Unrestricted funds (Continued)

- 23 -

Previous year: At 1 April 
2023

Incoming 
resources

Resources 
expended

Transfers At 31 March 
2024

£ £ £ £ £
General funds 147,828 283,557 (253,640) - 177,745

15 Analysis of net assets between funds
Unrestricted 

funds
Restricted 

funds
Total Unrestricted 

funds
Restricted 

funds
Total

2025 2025 2025 2024 2024 2024
£ £ £ £ £ £

Fund balances at 31 
March 2025 are 
represented by:
Tangible assets 89,407 - 89,407 13,298 - 13,298
Current assets/(liabilities) 205,562 23,930 229,492 164,447 - 164,447

294,969 23,930 318,899 177,745 - 177,745

16 Related party transactions

There were no disclosable related party transactions during the year (2024 - none).
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THE BUS SHELTER DIORSET

TRUSTEES' REPORT

FOR TRE VK4R ENQEO 31 AFARC8 2023

The Iruxtees preSent Ihar enrrosl re part and linmxi ~ I s~ far ete year ended 2 I March 2023 The Ibransial~talemsnlS have bscrt prepared in ~nae with the SCCaunting pObCies set aet in nat» 1 ta the dnsndal4alarrrents and comply wilh the chcatbjxx governing ~riL Ihe c:harltisx Act 2011 and 'AccaunCng sndRepardng by Chantiee: SNsmerx af Rerxxrsnandstf pracdce applicable ta chxrgies preparing their acasunis inacCOidance with yxr Financial Rspcnfng Shrndard appCCablo in the Lllc Snd RapuhllC al trehind fFRS I tl2) (effeedveI January 2019)',

Objectives snd sctivtfias
The CtbjeCIS Of Ihe Charity ars ta rejfexe Ihe needS af homalSSS persons or those al' rick af horaeteeencxx by thepfovixian af ~fxrrary a~aden, advice, aignposbng snd suppcrL

Specific achievements during INa parted

The majority of TBSD guests ha~ a cambka lian af iasueS arctudinp bal not limited ta mental illness sndicraddiction. Their lives are allan chaatis and they slraggte ta navtgxis arxl acaeSS Ihs variaue Supprxt ~Ihsyrtsad vrhich negegvafyimpaatsan their phyxfcsI, mental and smctlsrrat ~.In addition tc a safe plsCe Io stayand icod to set, TSSI3 alxlf Ccltlirxte to ofler ncrr-judgemerdaf xuppait nigarad lo their indrridusl neath. This slfaidsguests sn appartungy to reflect on Ih~ Cves and future asplratiorrx

Having moved to Orelr new sib Comprising af 12 Single eneuifc FOILS fn Sepbrmbar 202I, 2022f2023 xaw TfidOexpend Ilx Sbatagy IO Secure feeeed arxxtmmadagon in Ihe ccnxcurdty lar gueen Who wars ready ta mOVS an.Guests cauld move inta TSSD sccomrmdalian, where s~ surgxxf wotgd sbg be ~ by dedicated'Next Sbrp' xrjpport ~1Tti ~ ad~i accornmodslion enables grarstx ta tost independent living wbh support,takarsd tc mast their brdividusl rloeds. It aha agardx Tl3SD sn appcrbaxbr to flax the ecccrnmortstkin ax requiredand xxcip guests ahoukl a txhds occur. Dratng 2022I2923 TSSD isasad a two badroamad house and a funlnnrsingle bedrcOm dat In addtbca ta thabi 2~ tiab If gueaur expwienaa s Crieis lhsy Can return ta a pQD vAthInottassd support srrd a guest vavTing for mova an acaommodatioc oyn brks their place Thl ~ dextble approach iornsnaglnp a~mmadation ix aimed st stopping lhe cycle dl' hiled tenvaxxa ~ and txsvsrulng a return bxhomaieasnexs end rough Slee pbgt.

In sddilion to sscrsing TlISO sccommodttd~ ths team work herd wllh athar hou~ing provldsrs to lind the mostepprcpn ~ts CCCOmmadatlrst with the feeult Ihat the throughput Of guaxls st Iha Bux haS stcraaxs4 Table suaceee OfOIX pssklve tnavaane Wax rsatgnleed by the IOCrg Oaptatmerrt far LSVelgag btp, ftauabtg nnd Carnmunlgex(l3LUHD),

This inrxaeoed throughput af gueela, with aver Indreaxing Camplex needx har. reaulced in Ihe need to incraaee alalfand decpibr gs~ bxxessc in paid sislf TBSD ts sCC hasvi7y reCant an the volunteers who pmvide invaluable supportwith:

~ hdivtduat guest bafrhrtding vvhere spprapnste
- Sport and social apponundicx

~ Furxtra ising and do~
- General support

stylite

~ Transporf

- Faad and meal dcnadons

- ~lessons

C lofti as

Furniture and Furnishing*r guests who are mcving ce
Carlf work

- Gwdsnbkf and helping with the agotrrertf
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Achtcvemerrls end pertormencx:

The' Charity wss inltlafiy run by ~rs end a preaavld rcminsban for Ihe (2aeens Award for Voluntary Servicewus ~senled thls year la moogniee lhe aontrlbutiaa volanteeis have m Iha cammunhy.

The service is unique in alfering 247 support to guests peel end present end although shdfhimover h low with nostuff leaving during this period, Trustees felt it pNdent to increase annual leave Io sccam~ far lne cmationeldeinsnde el supparting incrusssrgly complex end checfic guests,

The majority ol TBSD ebdl era aaw neennp 2 yesr employment snd woold therefore be entided es redtsxlency peiyIn sddibon Io this 'RtSD ere ree~ for clearing the elle. With thi ~ ln mind en etlths reserve al 650k hes beenset with s vievr bt increase year on year.~3 TB%& eucceeeltdly tri ~lied Female gueete Shtyinp In the PQDs. Whilst the femaleS present dilfererrlChsfisngee the Staff feel p see ionutely that lha suptxut end tet~ etey cart a(for them i~ eruct us bte.
TI3K hes oonenucd ta develop parti(vs rehrfioashipe wtth Damst Cetyl, the pathe, judicial service snd other localegeri~
Cancerns during this periad.

The rise in energy Ccete hss been S ~rabin corwmn firr TTsSD whh eodaionsl cael OI living payments bsinppaid direcgy tc guests and Iherufore nol cantdbuiing to Ihe i~ turpsrxtituro.

TBSI3 sall stnrgple with the pravtsmn of meerengful e&vily for the guestrc Linlts were established with Dorset TrtxteSkills end 2 Cf the pussle undertcott short courses ln brirjttsyinp ertd plastering Anolhev guest undertaak ~hekenng course.

TBSD ie heavily rcfienl an grsnls far stuy funding slang vvfih Housing Bcnefit end there is sn angoiret concern Ihstspplioafians msy rtat he successful due tc pie high level aF demand fram ett taventies feeling the pressuree Olfun rfmg.

Future esplrefioner

To~3 rntoo tie ts on the current etbr lo be used as move cn sccornmcdeeon

Fmuntdel Review
During Ihe year kdsl inoam e wee ydgp 903 (202: C272&1) Tenet expenditure wes f383,41 e (2022: (251~1) inIhe year, resulting m nel irlcame af B2M89 (202: ktf, 089) ortho year. Total fundr slthe year snd were F147,823(2022:
212 I,$3a)

Reserves Policy
The Trustees careinue with Itudr starts to reste funds la Sugxxt lhe cnerfistds scllvlges end IO btstd up ~ level Oliuservee

Sulfide

a M ntmrt fie overheads kx the fcfiowinp 12 mcrllh period.

Public Beneth
The trustees have conaitered Ihe Chsnty ~ion grsdelines orl PubKc Bene()tend aanrtldet that them etubeing mm through the thsrttYe o~ end ecIvities

Slyuchrre, gOVefnsnce end lnsrtsgement
The Bus Strettrs Darset ~d es e chedty rm 3 March 2' t 7 (Nc 11F1882) end IS s Charitable tncargaraledOrpmileefian.



THE BUS SHELTER DORSET

TRUSTEES' REPORT tE'COKANL(ED)

FOR 7BEERR ENOEO 34 AFAR' 2023

(Appointed I November 2022)
(J4)pcerhd I It~r 2022)

The Iruetsse cvrrtuttty in actus or who h etc attics during Ihe period endng st March 2022 were ss follows:S Sswtel
R @ms
S Orr
D Pand
tt Wilson
F Brcvm

Trustees' responsibility for the seeaunts
Charity lew requbee Ihe trvstsse ta prepem scoaunte for sech ltntetto ~ I tresr. In prepsrinp lhasa mxxxnte Irtetrustees are required ta=

~ esteCI evilstds ~bnq poqtdrm end Ihmt sppiy thoro canetsteeey.

+ meks judgomsnh snd estimates Ihst ere rossonsbts orbal prudent;

~ orate wttolher sppbosblo sccaurstng etetndetde ead ebtlemsnte af recommended practice have berm

~ followed, subject ta any dspenurss diectosed snd explained in ths fetondsl stststnerrts, snd

~ prepare tht finttncitd statements on the gatttg Cortcsra beele missa il ie inepprtestste % ptesums Ihet lhs
- charity will continue in operelian.

Ths Iruetees are responsible far keeplnq accounting reoonh whkh tfiectoss wilh reeeoasbte eeourecy et eny lime~ finsnciot position of (ho charity. They are stat ~l ~ foc eefegutttdinq the assets of the &sdty snd hsaothr taking reeocasble skate Ior the ttreVeti0ca mal deleotian al fisud ead athsr irrspvlerNss

The trustees' report vrss sppravee by Ihs Bosrd ol Truetssa.
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(NDEPENDENT EXAlfllNER'S REPORT

TO THE TRUSTEES OF THE BLIS SHELTER DORSET

I repent to Ihe tnrsleee on my evncanafiort of Ibs fsisncisl stntercentv of Tha Bus Shelter Barest (tha chsdtyj for theyear' ended 31 Lttvch 2623.

Rsnponsitriti5ee and baste of report
Aa the poetess af the chsnty ycu are mspcaalblo for the preparation af the Iktsnciaf sttttements m aCCantsnas vri%tha rscpiiromerda of the Companleb Ac( 2006 (pte ZQBI Anil

I report in respect af my examination OF the chsrltt'e fmanciel etateraents Canted out urider Sscion 145 Ol Ihe 2pttAat. In~ out my examination I have fallawed all tha spplroabts Dirsodoae given by pro Charity Ocmmimfcnunder sscdcn t45(5Mb) af tho 2tt1I Act.

Independent exam to~ statement
Binary the chad tya gross lisvnno exceed KB&I IXI your eXaminer m V et bc a member Ol a Ixxly ll~ h section t4$of the 20I1 Act. t vain confirm that I am qualified IO rardertake the nraniinatfcn because I am a marcher of ICAEW,vvtach h anon af the listed bodice.

I have carnpletsd my rareminabon. I Can confirm that na mettete have came bt my aNea@m kt Canseoeon vrith thesxamlrolion giving me cause lo beseve Ihat in any rrratraml rsspecL'

1 eccouivling records vrem not kept in respect af the af tha rdvairty m rsquked by section ptttt cf the 2X6 Act, ar2 lha acrvrunts do rvct accord with Ih ace records
3 the tinattciat stnlsmevrla do nat corcpfJJ vrbh ths eccounking reqren:rrwnls of sedicn 396 or tho 2006 Act alberthan any requtremsrd that the accounts pivs a Iiue arid tsir view wtilch is nat a matter consvtered as part af attktdecendsnt waminnticn; or
4 lhe Ilrranciaf ststenmnte have not been prepared In ~noe With Ihe ~s ~ prkrtjplss af IhaStaiamertt Of Racammerrdert praCtke far aceaunting nnd repcrbng by Cttsritias Mtplioabte ia Chantiespreparirei lhsir ~nts m accardanos vritb the Financial Itaportinp Sorndcrd apptloeble in lhe IJK andRepubbc of Ireland (FIIS 102)

t heVe na canceme snd have Cams arvoss nc Other matters in ccanscdcn vnth the examination ta vvrach ~Itenllcnsbo via be dimvn In ttas report kt ardor to enabk a pre per raids retanrhvp af pie Imanciat atetcmenl ~ to be~.
Msnhaw ttMnar FCA
CB fbvrid Limited

Wadebddpe House
15 INadsbddge Square
Pavrstbury
tt crchestm
Dorset
DTI SAD



THE BUS SHEl TER DORSET

STAiEMENT OF FINANCIAL ACllVITIES
INCLUDING INCOItrIE AND EXPENDITURE ACCOUNT

FOR THE YEAR HiIOEO Zf AFAR' 2023

Uo res histsd Rsstnsted
fumfs funds
2823 2923

HsNs e
292$

f

Uursstrtetsrf ~trtotsd
ftmds furrds
2022 2ft22

2 6foam~
Donadous snd
log ause
Charitable aotrriss

191,536
2.8I4

215,753 407289
2,614

73/74
3,447

195,600 288,874
3.447

Total income t94,1M Zt5,753 409,903 l95.8M 27222 f

Elrtdittrf84fx
Charitable Mivibss 167,661 215,753 383,414 85.632 28'l, 232

Nst inooms for the Teary
Nst ma vsrrrsrrt m funds 26,489 11,M9 tt,069

Fund bsfs nese st 1 Apdl
2022 f21239 1 t0/50 tf0, 25tt

Fund hsfsrrros at 3t
tasroh 2023 l47928 147,828 121,339 121339

Tha strrfoment of tlosrrcisl ~~ea all pahs and losses rs~rtresd in Ibs year.

All srooma sod err pend ttum deals from condo olrr9 aotivitisa.



THE BUS SHELTER DORSET

BALANCE SHEET

AS AT 3f ABIJI'Chr 2029

Fiant assets
Tony his asseta 15,198 17,098

Current assets
Dabtdls
Cash at henri and n hand

3549$
106,146

3.771
t Ot, 9$4

taarrrtorsr are ursus faltng rtue srrttrin
one year

Wi, 744

(Q, t14)

195,755

(1,$14)

N el crsrsnt sssstz

Total &resets lass uurnsnf tiahlttttaa

132Wb

147,828

l Orion%

121,339

lncoine functs
Unnssbicted funds 147,82$

147,$28

121$39

I 21,339

Thu ttnsncfal Slalanranta rrreru appravdd by the Tnr Sleea Cri

Trustee (Chair}
D. P4 n
Trustee Msururj
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NOTES To THE FINANCIAL STATEMEhlTS

FOR TEE YEAR ENOEiO 3T kfARCH 2023

Accounling pnficics

Charily Infarmsfian
The charity iso City. registered on 5 March 2017.

Ac corer dntt cxxrvsaca
The tkcncls( sratemsnls have been prepared in scaant~ with Ihe sharers gavsminq ~nt, IheCarnpaniea ~ 2006 mst Aanyuehng end ftepcrtbig hy Chrsifiex Statement Or Recommended prectlce~pplicebfe ta chsriyes preparing their scccrxitz in ~ncc with lhe I-Tnsnclst Wparting fitsndsrdapplicable In ths LK snd Rcpubfic af Ireland (FRE tg2) (elfeccve I January 2019J' The charity is e Publicftonsfit Entity cs defined by FRS 102.

The drsrily he» taken edy»ntags af the~in Itic SQRP fOr Charities aPPlytng FRS 102 UPdnn Bulletin1 nat ta prepare s ~ent af Cash plows

Tl e finsncksl Ststsraeata erc prepared ln alerting, vniM h lhs furnllansl currenay af lhe chertIX Monetary~matstia in these rinarxisl ataternenta we raurttted lc lhe neereat f'

The finnndal Clslemsnt» have bean pmpsnsd under the hiatcrtcel cacl. canvenlian. The prbtaipsl accountingpcllclcs adopted are set aut bclcvr, The campsautvs ported wss prepared under e teaaipfs nnd paymentsheats

I2 Gatng concern
Al the time af sppravtng Iho fnsnctsl »tsbrmsnt», pic bc»tees have s reasonable expecVIicn that the charilyhss adequate resources Ia~ tn apsrnrJoncf ~ for Ihs fare»csrdde futuro. Thus the booteescantinue tn adapt the gaing acncem basis af~br pre paring the tbrnncbrl star»ra»ala.

Charitable funds
IJnrosfrtcted funds srs svnil»kie fcr uss at Ihs discrefirvi of the au»tees in furtherance af their ehsrbatde

Rectrtcted runs» are subJsct ta spectfic canditians by donOre sa ra hew they may be uSed. The putpcsss sndu»e» Ol' Ihe re»tria»id funds sre Sel. cut tn rhe nates tc the finanad ~nta
Income
Income h ~'ned when lhe aherfitl ia legally engfisd tc it crier any performance canditkrna hsvs beerr met.the »mounts can be mee»ared reliably. and it is probable Ihst incomosnll be~
Catch dansfians are reixrgnised On rsanpb Cfiher danafiana ae rocctprl»ed Cnos the Charity hsa been naftfiedal the dansfian, unless psrkrrnance aanrfifiinta nxtuiie deferral al' the emaunt. hCarne Inx reCOVembre inrebrfian to daasrtarl» received under Gift Aid ar deeds af ccvmnl is rscatpilsed nt ths ~ of the danelian.

1,5 Expsn d fixirs

Expcnrfiture ls recognised ance Ihsrs is e legal ar canstruclfvn cbtigsrlmt ta ban»far nccncmk bonnet tc eIhsa party, It is trrcbebl ~ tant O~at acanmrec bonsai» wifi bs requsied in settlement snd the emaont allhe abttgerJan can be measured relletfy. Expenditure ia desslfied by adivity.

Tho cosh af sech scfivtty nrc reads rip Ol thc brtst al ducat aaals end Shared CC»t», including Support ac»t»Involved in rsxtedaking each ecliviTy. Direct co»ts sbrtbutebk Ic ~ sbxlle scfivky ere sficastsd dlrecfiy ta thatsccvtty, Shared coal» which contnibute ta more than ane ecevfiy snd support rxrst» whirr sre not etlributsbh
b& a »ingle activity are splycrttannd between those edlvifiss cn s bites cansistenl nrfih Ihe u»oaf resource».



THE BUS SHELTER DORSET

NOTES TO THE FINANCIAL STATEMENTS (CONllNUEO)
FOR JRE YEAR EJVOEO 3f IMARlt, ifk'2023

t Coo«need|

Tsngtbbr gxad sssete
Tangible fixed exacts sre tnipxlly measured et cost snd subsequently measured st next or vshascn, net ofdepreciation and sny ererairtcsnt leeses.

D~ is rerxignleed coax to write off the coster vale«text of eeectx Iesx thexi residual vshrcx over theiruseful fives on the I'allowing hexex:

Pleat end equipment lme over III years

The gan or Rxte aria ng on ths rgxpo eel of cn exeat Ix detenciaed ex the dilate npe bohr«an the sale proceedsand the cerryihg value of the covet, snd le recognised io the xtatsment ef tirraxial sdivinex.

k.y bnpsement of «xod assets
ftt each repOrtlng end date, the dtertty recleWs the Cenyekg amcurue Of il~ hnplble assets to dcbrrminewholher there le «ny indicsUOn Ihat those seeetx have suit'ared en impabnxint loss. If eny xtxdt inchoation~xixte, tkre recoverebte amount ol' Ihe exeat a er@neM to order IO determine Ihe aslant Of the impairmentRvxx(lf any).

CaSh «rsf cash sgtkkxalants
Cash end Cash ~xelerrs incbrde C«eh ei hand, deposila held «t Cog with her«re, other ehciklerm liquidinwstmerlle with odglnel nreturiose Of three monthS CI «ree, snd beak overdrebe, Bank overdrefis me shovmmlfin txirrowingr in curre«t lishilibax.

Finanrdsl Instruments
The chertbi hae sf«reed to apply the pevixiorrx of Sedion 1 I 'Basic psrsncisl Inebxrments' sod Bcction 12'Qlher Finsnoel Insbumentx issues' of FRS 3IIZ to ett cf ite Ibtsnci ~ I instruments.

Fbtpncisl inxkrurnerdx are ssocgreeed in khe Cherkb/x bxkenoe sheet whett the dxsrity hecbmss party eo theccxttrectusk ~of the I~nt.
Finarxxsl seeeh and liabilities ara offset. weh ete net amoretto, presented ei the linmtciel etatsaieaie, whenpiete ix e Iegagy ehrorceshl ~ right to xet off Ihe reccgnixsd stocunla and Ihere IX sn Intentlctt Ic eetde On e nsttusks or to realise Ihe essst and seltle the Jisbgby eerxdlsnaraafy,

Bsxfc ffn social axsske
kteeie nresxx ~ I eeeeix, whioh Inolude debtkee end cash erd banR be4n~, are in«logy mseeteed atprks.'Inotudinp trans«Cion onset end are xubsequerdly csniad et~eeet uxag Ihe elTccbveetterext method urdar the srrengemeot consbtuiss e fltrancing ~co, where the bansoceon hmeasured st Ihe present value Of the future receipts disaxmM at s market rrl ~ cf ireefeel Fineadel «earlsCle&etked as~withet Ohe year sre nct amcrfixad

Basic

fines

cfs~
Basic nnsnciol pabilldss, etctudinig txacilcrx end bare lrxete are mhiaiiy recogtsxod «t eenssctian prfce tmlssxthe atsngement ccrixinutee a Tetanalng Xetetseioa, where the debt Inebumsnt Js measured at the presentveruc ol' tha future payments discounted at a merket rate of Inkerext Fiaandel eebilniss deeeklied as payablewithin one ye sr sre aot ere crtixed.

Debt srxtnxnente ere aubseqttenfty cerned «t attcrlixed OOXI, using the~«it«feet rake method.

Trade txedlrcre are obligegcne IO pay for gccde or xsrviOee thef have been acqcaad Io lhe crd sexy Ceurxs cfoper«tines from xeppTrerx, Amcunls peyebte ma dssdfled ax current ikxbili5ex if~ ix due wilhin oneyear Or hee. g real, they are preeenled ee Ien-Current li«Milka@. Tr«de Creditcie «re ieoctttiSed lnitipgy «tIrcnxadmn prfce end xubxequoncy nwexured xt ercorlixed cost udng tha effoceve interest method.
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I Co rrtlnue dI

IIsrncuprayf on nf

fin

en�cfe

KsMffiea
Financial furbrffiea me dersoottnned when Ihe chmrb'c crrntmctuet ~e expire or ere diecharped orcancallstL

t-I 0 Etnptctyne bert ~Itm
The CCal of any unvsnd hciiday eriiitlemant ia recognised h the ireriod in whiCh tha empleyorr's ssnncee are

yemrinetton benerita ars reccctncutd immediately ss an nercnac wtrsn the charity i ~ derrarnalrably ccmirstbtdSr terminate the emtrloymsnt nf Sn~or eo provide urrrninrttion ban@lie.

Z Dunalkes aud fegeclee

Unrestricted
funds

Tebd IJnreatrletad
fusda

lb.a lrkied
funds

Total

Donnlicrn and grits
Govemrnent gtunla
breccia housing bene lil

28,601
450ty

1 56,935
215,753

28,5III
219,753
I53,933

I8410
42,451
11,913

18,91 II

235.651
11 rt13

1',536 215,753 73,274 I95,0tXI

U nresuictcd
funrh
2023

e

Tceal Unrsstrl elect
2923 funda

m22
2 f

ttitrcefftnaeua art@me mid refunds
Srlfe of goods made

I,039
'l, 575

1439
i~5

2.997
450

2.514 2,6'l4 3,447
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4 Charitable sofivf6ss

TotalUn~d Rsslric4d Charitable
2tl s3 8ape ndlnrre

Heeding 3
2022 2322 2tr22

6 6 B

Total
2822

Cast ar
Good s Bold

Attvscd sin 9

Acaountanay
fees
tie ok fees
Clesrting

Consulting

Days ant
DB6 ahead
pood
E I eabtdty
Guest
8up plies

Hospitality
I-IR oastr
Insrrranos

IT Saltws re
MumSy
Nan payroll
stall caste
operating
Loses

Cbsfi'
Printing &
Raticnsry

Rent and
Rates
Repose Br

Msintansnoo

~lecement
poets
Bolerfee Ml &
FAYE

Staff T~lng~arts
Ivtemlrership

Sundries
Teiephans
Travel

TV Uasnao
Waste & frost
Control
trtfster rates
Wood burner

2,1GN

3
232

$78
3'j5

8,670
23,280

I2)
887

4r483
2A56

1'1,443

933
I0

1,028

62.768
3296

216
238
141

2,398
3,12i5

'l45

1rI45
8

1.396
376

2, 100
3

232

576
918

'Qg20
27,636

867
1.800
4r$83
2,456

29

41~3

QB3

10

20,396

1.026

266,659
3,368

216
238
141

2498
3,655

149

3r490

14
179
39

316
7310

17rt66

46%0
7,32$

'1,896

2,733

(473)

2'16

230
5,5'13

2,709
166

13MB

'158.636
2r31 5

Q, R%
f,70r2

1'93

3,490

14
17tt
39

315
8386

17,8%8

4316
7PRB

1 $,598

2,428

2,733

158,162
2.3t5

2'16

250
t 5,149
1,702
2,709

'l60
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4 Char0ablaaeevtTiss
(Concinaed)

Deprechrtioa
Prog tttoaa an
disposal

l,gcM 1,9IXI

4,100 4, 100

'i6756c 215,753 383,414 55362 195,500 261,332

5 Trustees

Hone aitha trustees (or any persons cunnaacecf wilh tham) received any remaneralioa or benelits 5am theahartty during the year (202 'I —an e trust««waa ratmeateect M15 for et«tenses paid).

Tha au«tag« mordhfy number af acnptoyaae thrring the year tres;

2023
hfumbar

2822
H embar

Toe«I

2023
6

Vtcagaa and aal antes

Other par cion costa
279,740

4,934

264,674

163,007
4,034

156.031

There were it«employe«a whose annual remunaralion wee mora than 660,000.

7 Taxattaa

The shanty ia ettemC4 team mtt oa errame and galbe Callarg caitbat aerri en 505 ai Ih« Taxer Aot 1688 ar Saag tat252 af the Tatortioaof Chergacerl ~ Gabre ACI 1 992 lathe «Xtectt that thea« are applied k Ita Cbareabia abt'aata.
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8 Tantilbls t6rNr4 essste

Cost
At 1 April 2022

Dnprseiatron end Impairment
At 1 April 2OZZ

0siaacfa tron chargnrt ar the year

AI 31 VeKb 2023

Carryl hfdf amount
At 3% March B123

AI $1 March 2022

Alnonnts falling dns wflhlh Ona ysaf'.
2023

f-kr using benefit
PAYE B NIC repeynbf ~
Guest ~ns
Donaliu no

8ranta

4,738

3S,598

10 Crsdttora; amounts falling due ratlhh one year

Invoices

Cftffd raaintahoe
LKirfrl os
INsges and psnsirrn
5rny mifeags
A xmartancy k psyndf ooan

l,779
233

4432
I AXIB

472
I,Bgft
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4I Reslrretrd funds

The income fundr af the charity indvde restnctnd funds comprising lhe fallowing unexpendeti belenrue afmne6ans end grrrnls hell ern trust*r speeifrc proposes:

Brier+a rt
I April ctree

E

Moue recut in funds
Srrrrnerru Remwsrur Ikernrs ~ I

rrsrrrjrree r~ et trrern 2424
K E 8

U ardri cled fund s

12 rtnelyurs uf net neeere ~funds
Unrosrrt ate 4

funds
2623

Reetrr alert
funds
2823

E

2t8, 753 (218,753)

Ec4I Ureuetrteted Reeutcted
funde fimde

2023 2022 2022
E 2 2

Fund bole narc ot 31
Moran 2923 rueru~ by.

'ler8rib le eseels
Current essetsrt0ebilldes)

1$,198
f32.630

Id, f98 'I'T,098 1 F,098
132,538 'I04341 10424 I

147,828 f473328 12I,330 121&0

13 Related party trunoecdens

There wuru no rlsclasnbte related party ~arre dreing the year (2022 - rrane)
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THE BUS SHELTER DORSET

TRUSTEES REPORT
FOR THE YEAR ENDED 31 MARCH 2021

Reference and administration information

Trustees

The trustees currently in office or who held office during the period ended 31 March 2021 were as follows:

Sarah Flippence
Saira Sawtell
Rosemarie Joyce Stone – Chair 
Sue Orr 
Dominic Pond 
Nicola Derrick 

Independent Examiner Edwards & Keeping, Unity Chambers, 34 High East Street
Dorchester DT1 1HA

Objectives and activities for the public benefit

Achievements and performance

The achievements during the financial period were as follows:

• To undertake on-going repairs, maintenance and improvements to bus and site.

• To continue to increase public awareness and support for the project.
• Increase the number and effectiveness of the trustees.

It should be noted that from the beginning of this accounting period, during the period in November 2020 and then again in January 2021, 
a national lockdown due to Covid 19 meant that guests were re-located to Council-provided housing but the need for financial and life 
support from this association was ongoing. Throughout this accounting period there have been national restrictions due to Covid 19 in 
place and the normal operations of the charity have been very different.

• To pursue an alternative site for the bus which allows individual pod units, Covid-compliant, including all aspects of negotiation, securing 
funding, gaining planning permissions and beginning site development with services etc.

The trustees present their report and financial statements for the year to 31 March 2021 which are prepared on a receipts and payments
basis.  

 •Of the guests remaining at the year end, five were original accommodated on the bus. The remaining rooms have been occupied by a 
range of other guests who have subsequently moved on (some with more success than others).

• To recruiting and retain quality volunteers.

• To continue to apply for grants to fund all aspects of the bus operations from both local, national and Government initiatives.

The specific activities and objectives in this period were:

• To provide high quality support and temporary accommodation to rough sleepers in Weymouth.
• To fundraise and develop income streams for the running costs of bus and ongoing support to guests.

The objects of the association are to relieve the need of people who are rough sleeping in Dorset by providing shelter, warmth, food and 
support.

• To work collaboratively with other local agencies in the guests’ best interests.

• To consider next steps for guests and this charity and move towards some sort of further provision in terms of move-on 
accommodation/employment skill development etc.

• The Trustee Board is developing in expertise and understanding with new members recruited for specific skills.

• A new site (Park & Ride, Weymouth) has been secured on lease from Dorset Council and planning permission for ten sleeping pods has 
been granted. This will open during the summer of 2021 but much of the trustee work in 2020-21 has been around this move.

• Accommodation offered to eight or nine rough sleepers in Weymouth constantly throughout Covid 19. Numbers have been restricted due 
 to bedroom availability in various Local Authority-sourced accommodations (hotel, youth hostel, House in Multiple Occupancy).

- 1 -

 • The service was open 24 hours per day 7 days per week.

• When Covid 19 first hit and the country went into national lockdown number 1, the accommodation we were offered was a hotel. One of 
our guests gained permanent accommodation and employment here and remains in this position to date, almost twelve months later. 
• Good networks and ways of working have continued to develop with other local organisations; this has been particularly so throughout 

 Covid as we have embarked upon deepening partnerships in order to achieve our new site and pod provision (target date August 2021).
• In particular, The Bus Shelter Dorset is part of a new joint project with other agencies to employ a Drug and Alcohol Navigator funded by 
Public Health England.
• The bus has 4.5 WTE paid members of staff.
• The bus has a group of retired people who serve as volunteers, most of whom have been unable to attend the various sites during this 
year due to Covid. Six volunteers have remained active from a distance.
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TRUSTEES REPORT
FOR THE YEAR ENDED 31 MARCH 2021

Financial Review

Reserves policy

Public benefit

Structure, governance and management

Trustees' responsibility for the accounts

h

h

h

h

Approved by the trustees on 

and signed on their behalf by: 
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select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustees continue with their efforts to raise funds to support the charitable activities and to build up a level of 
reserves sufficient to meet its overheads for the folowing 12 month period.

Charity law requires the trustees to prepare accounts for each financial year. In preparing those accounts the 
trustees are required to:-

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy at any time 
the financial position of the charity.  They are also responsible for safeguarding the assets of the charity and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

During the year total receipts were £177,277 (2020: £131,683), including donations totalling £18,844 (2020: 
£24,735) and grants of £146,065 (2020: £64,329). Total expenditure was £122,961 (2020: £114,984) in the year, 
resulting in net income of £54,316 (2020: £16,669) for the year. Total funds at the year end were £93,181 (2020: 
£38,865). The assets and liabilities at 31st March 2021 are shown on page 5.

The trustees have considered the Charity Commission guidelines on Public Benefit and consider that these are 
being met through the charity's objectives and activities.

The Bus Shelter Dorset registered as a charity on 3 March 2017 (No 1171882) and is a Charitable Incorporated 
Organisation.



THE BUS SHELTER DORSET

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

I report on the accounts of the Charity for the year ended 31 March 2021 which are set out on pages 4 to 6. 

Responsibilities and basis of report

Independent examiner's statement

1.

2.

H E Jones BA (Hons) FCCA …...............................
Chartered Certified Accountant

Messrs Edwards & Keeping
Unity Chambers
34 High East Street
Dorchester
Dorset
DT1 1HA

- 3 -

I have completed my examination. I confirm that no material matters have come to my attention in connection with 
the examination giving me cause to believe that in any material respect:

I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable proper understanding of the accounts reached.

the accounts do not accord with those records

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the  Act').    

Accounting records were not kept in respect of the charity as required by section 130 of the Act: or

I report in respect of my examination of the charity's accounts carried out under section 145 of the Act and in 
carrying out my examination I have followed all applicable Directions given by the Charity Commission under 
section 145(5)(b) of the Act.



THE BUS SHELTER DORSET

RECEIPTS AND PAYMENTS ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2021

Year to 31 
March 2021

Year to 31 
March 2020

Restricted Fund Total Total 
£ £ £ £

Receipts
Donations 18,844                      18,844              24,735             
Grants 124,066                    17,668                 141,734            64,329             
Job retention scheme grants 4,331                        4,331                -                   
Miscellaneous income and refunds 210                           210                   350                  
Housing benefit 11,913                      11,913              41,339             
Sale of goods made 245                           245                   930                  

 

Total receipts 159,609 17,668 177,277 131,683

Payments
Cost of Goods Sold 270                           270                   1,493               
Bus fitting out and repairs 8,404                        8,404                3,832               
Wages and salaries 76,058                      14,608                 90,666              79,921             
Static caravan and other equipment -                           -                   1,500               
Travel and subsistence 2,612                        162                      2,774                3,962               
Days out 109                           109                   1,085               
Bus operation costs 5                               -                       5                       2,597               
Food and other guest expenses 10,164                      2,126                   12,290              4,877               
Rent and rates (289) (289) 502                  
Telephone 422                           413                      835                   525                  
Insurance 1,228                        1,228                1,154               
Printing, postage and stationery 553                           359                      912                   791                  
Computer costs -                           -                   413                  
Training 359                           359                   10                    
Advertising 60                             60                     1,062               
Waste and Pest control 336                           336                   1,054               
DBS expenses 13                             -                       13                     73                    
Professional fees -                           -                   90                    
Accountancy fees 1,541                        1,541                2,516               
Pension costs 2,786                        2,786                602                  
Just Giving fees 268                           268                   158                  
TV Licence (25) (25) 155                  
Consulting 88                             -                       88                     5,559               
Cleaning and laundry costs 331                           331                   1,021               
Sundry expenses -                           -                       -                   32                    

Total payments 105,293 17,668 122,961 114,984

Net surplus for year 54,316 -                       54,316 16,699

Cash funds brought forward 38,865                      -                       38,865              22,166             

Cash funds carried forward 93,181 -                       93,181 38,865

Unrestricted Fund

- 4 -



THE BUS SHELTER DORSET

STATEMENT OF ASSETS AND LIABILITIES
AS AT 31 MARCH 2021

2021 2020
Total Total

£ £ £
Fixed Assets
Bus (estimated value) 12,000              12,000              12,000              
Trailer (at cost) 2,600                2,600                2,600                
Office container (at cost) 840                   840                   840                   
Static Caravan (at cost) 1,500                1,500                1,500                
Equipment (at cost) 427                   427                   427                   

Debtors
Wages overpayments 61                     61                     46                     
NEST overpayments 66                     66                     -                    
PAYE & NIC repayable 577                   577                   -                    

Cash funds

Barclays Bank Account 93,030 93,030              38,838              
Cash 151 151                   27                     

93,181 93,181 38,865              

Creditors

Accountancy and payroll costs 930 930                   900                   
Computer software 72 72                     41                     
Wages underpayments -                    -                    279                   
NEST underpayment -                    -                    33                     
PAYE & NIC payable -                    -                    6                       

Approved by the trustees on: ….......................

and signed on their behalf by:…........................

Unrestricted 
Fund
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THE BUS SHELTER DORSET

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2021

1  Accounting policies

(a)  Accounting convention

(b) Receipts

(c) Payments

2 Trustees Remuneration

No remuneration was paid to trustees during the year. 

The financial statements are prepared on a receipts and payments basis. The particular accounting policies
adopted by the trustees are described below. 

Charitable expenditure includes all expenditure directly related to the objects of the charity, included on a paid
basis.

- 6 -

One trustee was reimbursed expenses during the year. The total was £915 of which £271 was for laundry and 
repairs expenses and £644 was for other costs paid out for the charity.

Income is recognised upon receipt to the charity.
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