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ELEMENTARY EDUCATION FOUNDATION TRUST ANNUAL REPORT

ANNUAL REPORT:

TRUSTEES: Councillor Hugh Mason, Chair of Trustees
Councillor Matthew Atkins
Councillor Suzy Horton
Councillor Terry Norton
Councillor Gerald Vernon-Jackson

PRINCIPAL OFFICE: Portsmouth City Council ("PCC"), Civic Offices, Guildhall
Square, Portsmouth, Hampshire

CHARITY NUMBER: 1171858

This is the trustees' annual report and financial statement for the year ended March
2021.

CHARITY STRUCTURE

The charity is a registered charity, number 1171858 and is constituted under a trust
deed dated 2.8.13. The charity holds land and monies across Portsmouth and is the

consequence of the reallocation of land for educational use to the Local Authority
under the Elementary Education Act.

New trustees are appointed by the existing trustees each May in accordance with the
distribution of political seats at PCC.

The trust holds regular meetings to consider strategy and grants and the minutes
from this year's meetings (19.8.20, 16.9.20, 21.20.20, 6.1.21) are at appendix 1 to
this report. The trustees are supported by representatives from Asset Management,
Democratic Services, Finance and Legal Services at PCC.

The trustees give their time for free.

ACTIVITIES AND OBJECTIVES IN THE YEAR

The objects of the Trust are to advance the education of under 12s in Portsmouth
through:

(1)  the provision of a site or sites in Portsmouth for an educational institution(s)

and/or

(2) providing for any educational institution in Portsmouth such special benefits of
any kind not normally provided by the LA or the DoE and/or







(3) providing grants or loans towards improvements to any educational institution
in the area of benefit to raise the standard of education or improve access to
education

and/or

(4)  promoting education by providing financial help

ACHIEVEMENTS AND PERFORMANCE AND PUBLIC BENEFIT

This year the charity has met its objectives to the public benefit by a £70,000 grant
detailed in appendix 2 that invests in digital technology to support the learning of
vulnerable children

The trust spent £36,915 to maintain and repair trust buildings

FINANCIAL REVIEW

The annual accounts are at appendix 3. The EEF had income of £ 65,987 for the
year and has cash funds of £ 194,772 . There is an expectation that rents will
continue to accrue from trust sites but concern that financial distributions will not be

possible because of the need for maintenance and repair at the Omega Centre trust
site.

There are no funds held by a custodian trustee.

The trustees have decided to sell the Omega Centre because of the cost of repairs
and maintenance and has sought a cy pres scheme from the Charity Commission.

There is an ongoing dilapidation action with the WEA that was the main tenant of the
Omega Centre

Approved by the trustees on 7"* AzeusT 2021 and signed on their behalf by

COUNCILLOR HUGH MASON

CHAIR OF TRUSTEES ! -

i3-08- 21







APPEND ix ]
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PORTSMOUTH CITY COUNCIL ELEMENTARY EDUCATION
FOUNDATION TRUST BOARD

MINUTES OF THE MEETING of the Portsmouth City Council Elementary
Education Foundation Trust Board held Wednesday 6 January 2021 at
3:30pm (virtual meeting via MS Teams)

Trustees Present

Councillor Hugh Mason (In the Chair)
Councillor Suzy Horton

Officers Present

lan Clark, Legal Advisor

Lisa Gallacher, Democratic Services

Vicki Offen, Senior Commercial Property Surveyor
Mike Stoneman, Dep. Director C F & Education

Councillor Mason, as Chair, welcomed everyone.

Apologies for Absence

Apologies for absence had been received from Councillor Gerald Vernon-
Jackson CBE and Sue Page, Finance Manager.

Declarations of Members' Interests

None, however members were mindful of their separate duties as trustees
and councillors.

Minutes of Previous Meeting and Matters Arising

The minutes of the meeting held on 21 October 2020 were approved as a
correct record and signed by Councillor Mason as Chair.

There were no matters arising.







Selling the Omega Centre

lan Clark, legal advisor introduced his briefing note and said that some of the
actions requested by the Charity Commission had been completed but there
was more to do. The key issue is if the trustees intend to sell the Omega
Centre there is clearly a conflict of interest for trustees and officers.
Portsmouth City Council is also the trustee of this trust and lan said it would
be good if trustees could give lan permission to go back to the Charity
Commission to further explain that to them. The Chair said he would urge lan
to do that because PCC is likely to be a purchaser of the property whilst at

the same time holding the position of a trustee within the trust, and the trust
will be acting as vendor.

If the Council purchases the property without permission from the Charity
Commission it will be voidable. lan said an updated surveyors report would
be needed further down the line to confirm the value of the property and to
confirm the cost of repairs.

The trust has to show to the Charity Commission that retention of the Omega
Centre is not in the interest of this trust. A Cy Pres scheme then kicks in
where we have permission from the Charity Commission to adjust the
scheme to enable us to do things that are in accordance with the trusts
intentions, which would be to sell the Omega Centre.

In terms of a consultation process, lan confirmed that the stakeholders would
likely be the tenants within the property, possibly interested groups linked to
the tenants, nearby residents and also the school to the rear. Portsmouth
City Council and the Education Authority would also be stakeholders.

He said that trustees are effectively self-purchasing and people have objected

to this in the past. The consultation process needs to be able to withstand
scrutiny.

lan had suggested in his briefing note that the proposed sale is advertised on
site, in The News and on the PCC website to confirm there are no other
potential purchasers. In response to a question lan said trustees would also
need to involve Tom or Vicki to investigate that and there was value in Tom
updating his September report confirming the options. The building does not
lend itself to investment to anyone in the private sector due to the way it is set
up and the repairs needed, but it would be sensible to have this in writing.

The Chair felt trustees needed some advice on how confident officers are that
the property could not be purchased and then demolished. lan said the
possibility flows from there being another purchaser and this would be an

issue for the trustees to consider if another purchaser came forward, but it
seemed unlikely.

If there are objections the EEF would need to reconvene. Trustees would
need to refer to the Charity Commission and it might have to be referred to a
public meeting before the proposed sale is advertised.

The Chair asked if it would influence the Charity Commission how want to
spend the capital. lan said he did not think it would as they accept we are
acting in the best interests of the Trust.
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lan said it was his intention to keep trustees updated with a summary on
progress every fortnight to avoid drift. Trustees said this would be very

helpful.

RESOLVED The trustees:

vi.

Agreed that there is a conflict of interest and authorised lan
Clark to write to the Charity Commission to explain why the
trustees cannot manage the conflict of interest and the
grounds for a Cy Pres Scheme.

Noted that these conflict of interests are included in the
PCC Register of interests as PCC are the trustee and

members are councillors of PCC and being advised by
officers of PCC.

Agreed that a conflict of interest policy is not necessary.

Confirmed that they are considering selling the Omega
Centre and confirmed that PCC will likely be one of the
potential purchasers.

Agreed that the consultation process would be to advertise
the proposal on site, on the PCC website and in The News
and also inform the stakeholders for a period of 28 days.
Assuming there are no objections to consider would then
advertise the proposed sale. Trustees agreed that
stakeholders would likely be the tenants within the
property, possibly interested groups linked to the tenants,
nearby residents and also the school to the rear.
Portsmouth City Council and the Education Authority
would also be stakeholders. If there are objections the EEF
should reconvene and minute the reasons for decision.

Agreed that the capital should be invested and did not wish
to spend the capital.

The meeting concluded at 16:00














(Strictly Private & Confidential - Property of the Trust)

PORTSMOUTH CITY COUNCIL ELEMENTARY EDUCATION
FOUNDATION TRUST BOARD

MINUTES OF THE MEETING of the Portsmouth City Council Elementary
Education Foundation Trust Board held Wednesday 21 July 2021 at 4 pm
(virtual meeting via MS Teams)

Trustees present
Councillor Hugh Mason (In the Chair)
Councillor Suzy Horton
Councillor Terry Norton
Councillor Gerald Vernon-Jackson

Officers present
lan Clark, Legal Advisor
Alison Critchley, Head of Sufficiency & Resources
Anna Martyn, Democratic Services

Also present

John Stephens, Trustee and Chair of Finance Committee,
The Literacy Hubs

Claire Tunnicliffe, Trustee, The Literacy Hubs
Councillor Mason, as Chair, welcomed everyone.

Apologies for Absence

Apologies for absence had been received from Councillor Ryan Brent, Sue
Page (Finance Manager), Tom Southall (Assistant Director, Property &

Investment) and Mike Stoneman (Deputy Director, Children, Families &
Education).

Declarations of Members' Interests

Councillor Horton declared an interest as she is Vice-Chair of Governors at
Craneswater Junior School and has been a volunteer with The Literacy Hubs.

In addition, all members were mindful of their separate duties as trustees and
councillors.

Minutes of Previous Meeting and Matters Arising

The minutes of the meeting held on 6 January 2021 were approved as a
correct record and signed by Councillor Mason as Chair.

Matters arising were covered by lan Clark's update on the Omega Centre.

Update from lan Clark on the Omega Centre

lan Clark, Legal Advisor, summed up the situation to date. It is the trustees’
position to dispose of the Omega Centre building but the Charity Commission
is not convinced and the Trust cannot dispose of it without their consent.
Firstly, a consultation is needed and since the previous meeting lan has
drafted a notice of consultation which has to be approved by Corporate
Communications. His version was drafted from a lawyer's point of view but it
needs 1o be accessible to all and consistent with the council's







communications. He had written to the Charity Commission and had a reply
which he would send to members in the next week or so; it is a complex
document but worth reading. He would like to start the consultation process
(which was delayed by purdah); interested groups have already shown
interest in plans, for example, Celia Clark. Bordering properties are entitled to
be consulted and there are well over 100 tenancies. The Charity Commission
has made it clear some persuasion is needed and lan predicted a difficult
road ahead. Although disposal may make financial sense it is still used for
educational purposes (for example, the Pompey Pirates use it). The building
is locally listed. The matter needs to progress but will take time. lan will draft

a response and explanation with the implications of the Charity Commission's
letter.

In response to questions from members, lan confirmed that assuming no
trustees disagree, the matter can proceed. The consultation process needs to
be advertised (lan is looking at within 28 days) but once it starts it could take
time. He has to agree a form of wording with Corporate Communications.
They were not entirely clear about what they were being asked to do but
although lan is leading he understands the council has to give a consistent
message as an organisation. Corporate Communications are used to
widespread communication and care has to be taken when writing to the 150
tenancies, some of whom may have literacy issues or may not have English
as a first language. Some members were already receiving emails about the
Omega Centre and suggested a single point of contact. The Chair agreed to

be the contact and requested that any communication received be forwarded
to him.

The Literacy Hubs Growth and Expansion in Portsmouth - proposal
Alison Critchley, Head of Sufficiency & Resources, introduced the proposal by
noting that levels of literacy in Portsmouth are well below where they need to
be. Education is carrying out targeted work to give additional support and
there are various government initiatives. However, schools say they prefer to
work with people they know. Pompey Pirates is a valued initiative so the
Literacy Hubs would like to do more of their current work so are seeking
funding to expand into new hubs. The fly in the ointment is that they have not
yet identified a new hub though they are examining different options. They
are seeking "in principle" support for a sum of money which will facilitate
conversations when they find premises they would like to rent. Having a
budget will help with the search for premises.

Claire Tunnicliffe, a deputy headteacher, has worked in school leadership for
14 years, often in deprived communities, and has seen the wonderful impact
of Pompey Pirates on children. The impact on education at the end of the first
full year of the Literacy Hub is fantastic and better than expected. Even when
the programme was delivered remotely because of lockdown there was still a
massive impact. The hubs have found a magic formula and expansion would
be great as they would reach more children. More funding would make it

viable and could provide i-pads and books. The initiative is proven and really
works; after Covid it is essential.

John Stephens said the hub provides a unique active environment. The room
has been fitted out as a ship so it is not like a classroom; it brings reading to
life. The next hub could be a spaceship or submarine. The hubs provide







experiences children have not had before. Current funding comes from the
pupil premium and charitable donations and grants. Receiving funding from
the pupil premium has the benefits of giving The Literacy Hubs some form of
income and ensuring buy-in from schools and attendance by children. The
charity has learnt much from the first hub on how to make the space as rich
as possible. Funding is also needed for IT to monitor progress which gives
both the charity and schools feedback. There are some retrospective costs
such as tables and chairs.

Councillor Vernon-Jackson said it was a fine project but wanted to consider
the Trust's finances first. Its reserves were reducing quite fast and it had
already spent £50,000 more than it had received. It had started with £127,000
and was projected to have £49,000 by the end of this financial year based on
making no new grants. He asked if it was financially responsible to grant
£70,000 (the amount requested by The Literacy Hubs) when no income is

coming in. The Trust would have £70,000 less than it started with and no new
grants made.

lan reminded members that as trustees they must meet the costs of
maintaining assets including buildings. He would be reluctant to award the
grant despite it being a good scheme. He could write to the Charity
Commission to see if they would agree to distribution. Some may argue that
the money should be spent on the Omega Centre.

Councillor Vernon-Jackson asked if the Trust should be considering any
financial contribution unless it could come up with a corresponding reduction
in expenditure elsewhere. The Chair said the Trust was under considerable
challenge to spend £200,000 to restore the Omega Centre to a better state. It
was a matter strictly for the trustees. He was very much in favour of the hub;
it is very good work which he would like to support. Councillor Horton noted
Pompey Pirates were based at the Omega Centre so it is not an entirely
separate issue. She thanked and congratulated the hub for what they are
doing, especially during Covid when their work is needed more than ever.
Many of the participating children are eligible for free school meals. She
would put the bid as first reserve as it meets the aims of the Trust and
achieves more than government tutoring and catch-up programmes. It was
valuable to hear the presentation.

Councillor Vernon-Jackson noted Trust funding is one route of funding but not
the only one. The hub is clearly high quality work. However, members are
trustees and running a trust or charity is different from running the council. As
trustees they have to work within the law and the trust deed.

Claire Tunnicliffe said The Literacy Hubs are looking at multiple sites in
Portsmouth and many schools are interested and on the waiting list; many
hear about it through word of mouth. Distance is important as many families
do not have cars. A premises has to be a room with character where the hub
can be creative. The room in the Omega Centre is perfect as the hub can
bring their own furniture and decorate it. Having a large room is important for
social distancing. A room either has to be suitable for adaptation or
equipment can easily be transported there. It has to be near demand so near

schools but not in a school as some children and parents are uncomfortable
in a school environment.







10. Tackling Digital Disadvantage

1.

Alison Critchley introduced the proposal by noting that the Tackling Digital
Disadvantage Fund used match funding from schools to meet investment in
technology. Feedback from the second lockdown showed that many schools
engaged better with families with regard to provision of devices at home and
support at school. Money contributed by the Trust was matched 3:1 so it was
a good investment. It is hoped there is not a return to full-scale remote
learning but the aim is to change the way schools work. Using digital methods
at home and school can make learning more seamless and keep the
momentum gained during Covid.

There is just under £9,000 unspent (Community Infrastructure Levy) funding
which can either be returned or supplemented with Trust funding to a total of
£25 000 so schools can remain on their digital journey. Any request will be
considered but Mike Stoneman and Alison will prioritise Pompey Pirates.

The Chair thanked Alison for the report and was sure the unspent CIL money

could be used to good effect. Alison agreed but did not want to take more
than was necessary.

Alison Critchley, John Stephens and Claire Tunnicliffe left the meeting at 4.43
pm.

Financial Statement

Introducing the financial statement, the Chair noted that income was around
£30,000 plus a small amount of interest. Liabilities comprise £200,000 for
repairs and £12,000 for cleaning and gardening. [Councillor Terry Norton
joined the meeting at 4.45 pm due to internet problems] The Chair said it was
a dire forecast and the Trust was not in a position to make grants this year.
The Trust cannot make an informed decision without proper advice. If there is
a £200,000 bill for maintenance the trustees will need to review current
expenditure to see how it can be reduced in order to fulfil their primary duties
as trustees. However, if the building is not kept then this will not happen. On
the other hand, if the Omega Centre is kept then there is no choice but to
build up reserves. As well as not being able to make grants, the Trust will
have to see what its other commitments are and may have to reduce them as
it is facing a £70,000 loss. Trustees have a different job from councillors; as
trustees they look after the building as the Trust is responsible for the
management of assets, including repairs.

The other of the two buildings which brings in income is in New Road but it is
unclear what the building is. lan said the second building is projected to
produce income. He explained other Trust assets are part of schools and any
income goes to the school. Any income earned from the Omega Centre and
New Road assets goes to Omega Centre repairs. He noted that trustees
could be personally liable for misuse of funds.

lan explained the current situation with the Omega Centre to Councillor
Norton who queried why there seemed to be little progress after two years
and was concerned at the haemorrhaging of funds and stressed the need for
urgent action. Councillor Vernon-Jackson explained that if faced with the
prospect of running out of money the Trust will need to examine all scheduled
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12.

grants and consider charging rent. If the Trust is forced to keep the building it

may have to make cuts which in turn may force people to consider the Trust's
purpose.

The Chair outlined two scenarios: 1) to dispose of the building in a way
acceptable to the Charity Commission and which will provide income and
investments for the Trust; 2) if it is not disposed of, the Trust needs a three-
year forecast to return it to a reasonable position; the Trust could rent it out
for a reasonable sum as it will be in a better state. It cannot make additional
contributions this year until the position is clear.

Councillor Norton does not want members to fail as trustees. The Trust
should award grants as it its purpose is to give back to education. He did not
think renting out the building was viable and was inclined to award grants.

Councillor Vernon-Jackson urged that a timetable should be set so that
consultation can start.

Summing up, the Chair said members had heard two very good presentations
and suggested not making decisions today but to wait for 1an to hear from the
Charity Commission and agree the consultation wording with Corporate
Communications. Members need professional financial advice. lan proposed
regular monthly meetings as that would lead to impetus to progress the
matter. He will circulate the letter from the Charity Commission together with
an explanation and the Corporate Communications version of the notice of
consultation. Members agreed with monthly meetings, stressing that there
must be representatives from Finance and Property present who can provide
advice so that members can make an informed decision. If not all members

could attend they could email their comments after seeing the professional
advice.

RESOLVED The trustees agreed to make no new grants until there is
more clarity on the future of the Omega Centre building.

Date of next meeting
To be held within a fortnight and to include Sue Page and Tom Southall (or a
representative).

The meeting concluded at 5.08 pm.







13.

14.

15.

16.

17.

(Strictly Private & Confidential - Property of the Trust)

PORTSMOUTH CITY COUNCIL ELEMENTARY EDUCATION
FOUNDATION TRUST BOARD

MINUTES OF THE MEETING of the Portsmouth City Council Elementary
Education Foundation Trust Board held Wednesday 4 August 2021 at 3:30pm
(virtual meeting via MS Teams)

Trustees present
Councillor Hugh Mason (In the Chair)
Councillor Terry Norton
Councillor Gerald Vernon-Jackson

Officers present
lan Clark, Legal Advisor
Eamonn Devine, Commercial Property Surveyor

Mike Stoneman, Deputy Director of Children, Families &
Education

Sue Page, Finance Manager
Lisa Gallacher, Democratic Services

Councillor Mason, as Chair, welcomed everyone.

Apologies for Absence

Apologies for absence had been received from Councillors Ryan Brent and

Suzy Horton and also from Tom Southall (Assistant Director, Property &
Investment).

Declarations of Members' Interests
All members were mindful of their separate duties as trustees and councillors.

Minutes of Previous Meeting and Matters Arising

The minutes of the meeting held on 21 July 2021 were approved as a correct
record and signed by Councillor Mason as Chair.

Financial Statement

Sue Page, Finance Manager presented the annual statement of accounts for
the year ending March 2021 that required the trustees sign off before they
were submitted to the Charity Commission. In response to a question about
the figure in the liabilities section in BS, Sue Page said that this figure is the
obligation to the Trust if trustees were to sell those properties.

RESOLVED - the annual accounts were approved for submission with
an annual report to the Charity Commission.

Update from lan Clark on the Omega Centre

lan Clark, Legal Advisor advised that he had replied to the letter from the
Charity Commission sent in April as far as he could. The next substantial
stage is to go into consultation. The expectation of the Charity Commission
was that an external surveyor needed to be appointed to commission a report







on maintenance and repairs of the Omega Centre. He advised that the
trustees needed to seek advice from Tom Southall about who was best to
appoint. He reminded trustees that Chandler-Hawkins completed a 28 page
valuation report two years ago and he said it was sensible that they be used
again. Eamonn Devine said that this was sensible and trustees would need
to agree exactly what the surveyor was needed to report on and give as much
detail as possible. He recommended that trustees also go out to another one
or two firms to ensure they are getting the best they can with the funds.

In terms of next steps, Eamonn asked lan to provide a written instruction of
what is required, the Property Team would find services to fit that
requirement. :

Councillor Norton raised concems of immediacy and asked whether the
report from two years ago would suffice. lan said unfortunately this did not as
it needed to be more detailed. The report from two years ago implies that the
building is in reasonable repair which raises issues around the rationale of the
decision making. The Charity Commission need to be on board and this is
one of their requirements. Eamonn added that there had been some material
changes to the building within the last two years.

In response to a question, Eamonn said that once the instruction had been
received, it should not take more than a few weeks to get a report. Obtaining
a report by the end of August should be a reasonable expectation, depending

on the capacity of Chandler-Hawkins. Trustees were keen to press on with
the proposed timeline.

lan said that he had referred the consultation notice some time ago and
Corporate Communications had raised some issues which he had now gone
through. He would incorporate their suggested additions this week and liaise
with the Chair and distribute to all trustees next week, to make a concerted
effort to get the consultation notice ready to be published for Friday next
week. Trustees agreed with this approach.

Councillor Vernon-Jackson asked what consultation had taken place with
local ward councillors in Charles Dickens ward. He felt that a conversation
needed to take place with the ward councillors and the Chair next week to
make them aware of the reasons behind the decision before the consultation
begins. The Chair said this would be useful but it needed to be made clear to
the ward councillors that the EEF is an independent trust and trustees have
taken legal advice on the best way forward. Councillor Vernon-Jackson said
he wished to attend this meeting. Councillor Norton said he was also happy
to attend the meeting if he was required as a trustee.

ACTIONS -
(1) lan to provide a written instruction to the Property Team to instruct a
surveyor to commission a report.
(2) The Chair to contact Charles Dickens ward councillors to see if they

would be interested in meeting with trustees next week about the
future of the Omega Centre.







18.

19.

Elementary Education Foundation's search for capital to upgrade

Omega Street - email from Mrs Celia Clark, Sustainable Conservation
Trust

lan Clark explained that trustees are about to enter a consultation process
and he suggested that a consultation notice be sent to Mrs Clark and the
Sustainable Conservation Trust as they had expressed an interest. There
may be value in trustees meeting with them further down the line. lan said
that the consultation process needed to be fair and ensure that certain
individuals did not have more access to the debate than others. They are one
of a number of interested groups, including ward councillors.

RESOLVED lan to respond to the email saying that the trustees have
noted their interest and that they will be sent a consultation notice and
the trustees would welcome their input.

Date of next meeting

To be held on Wednesday 1 September at 4pm. Councillor Norton said he
would not be available but he would ensure that Councillor Brent would
attend and he would brief him beforehand.

The meeting concluded at 3:55 pm.







Portsmouth Tackling Digital Disadvantage Fund

Report to Education Elementary Fund Trustees on use of funds and request
for an additional allocation

Summary: in October 2020 the Education Elementary Fund agreed to release
£70,000 which was used, alongside £30,000 from the LA Emergency Assistance
Fund, to create a £100,000 "Portsmouth Tackling Digital Disadvantage Fund". This
money was used to encourage Portsmouth primary schools to invest in digital
technology to support the learning of vulnerable children and families.

This paper provides information about how the original £70,000 has been used,
and seeks a further sum of £15,000 (to add to the £4500 that is unspent from the
previous round) to enable us to continue to support schools with the
implementation of their digital strategies during 2021/22.

Background

1. Last year's investment from the Education Elementary Fund was used to allow
schools to:

a. Pay for additional devices to loan to children who are unable to attend
school because they were self-isolating or due to a wider lockdown,

including associated ongoing costs of software licences or remote
management systems;

b. Purchase data for use by children, for example by buying dongles or data
packs;

c. Cover any costs associated with buying refurbished devices for

disadvantaged families via Portsmouth's digital donation scheme or other
similar schemes.

2. There were three criteria for the funding:

a. It was a match funding pot, with funding available only up to the level that
schools are spending themselves on developing remote learning. The
school's funding could be spent on the areas listed above, or it could be
spent on wider costs associated with setting up effective digital learning,

e.g. of ensuring that schools have the IT they need to produce high quality
remote lessons.

b. The school had carried out a survey of need amongst parents to
understand and evidence the level of need in the community.

c. That funding had to be spent between 2 November 2020 and 31 January
2021.

3. The purpose and timing of the funding worked well for schools, in that it coincided
with schools having to move to remote learning for almost all pupils in the period







January to March 2021. Schools and multi-academy trusts spent over £280,000
from their own budges as a match funding element, which means that for every
£1 provided through the EEF and the LA Emergency Assistance Fund, schools

and Academy Trusts committed almost £3 of their own money. A full breakdown
of how the funding was used is attached at Annex A.

. This investment meant that schools were well-placed to move to on-line learning

during the second school lockdown period from January - March 2021, and
feedback from both schools and parents was that there was a much stronger
home education offer during this period than in summer 2020.

The case for further investment

5.

We hope and expect significant school closures due to coronavirus to be largely
behind us. However, the benefits of schools having a strong digital strategy, and
pupils having access to the internet at home, go well beyond being able to move
to remote learning if children are unable to attend school in person. We want to
use the experience of the last eighteen months to make a significant leap
forwards in terms of schools' use of digital technology.

. Access to a tablet or, for older pupils, a laptop at home means that children can

continue their learning at home and get additional practice at things they find
difficult. Primary school colleagues report that some children who are struggling
in class are highly motivated by educational games on-line, which can be used to
reinforce learning in the classroom. And, for secondary pupils, completing and
returning homework on-line enables pupils and staff to keep track of progress,
and eliminates the "I forgot to bring my homework" excuse! The increased use of
technology also potentially provides opportunities for reducing teacher workload,
by making it easier for teachers to share work and lessons with one another.

A major barrier to schools fully embracing digital technology continues to be lack
of access to a device or affordable wi-fi at home. Whilst some secondary schools
are now embarking on a "1:1" devices programme, where they will use parental
contributions and school funding to set an expectation that all pupils will have

access to a device meeting a certain specification, this approach is out of reach
for most primary schools.

We are therefore continuing to look for additional means to get more devices to

primary schools (including infant and junior schools), so that they can increase
digital learning for at least some pupils.

Whilst we have managed to secure a small number of usable second-hand
devices working in partnership with Shaping Portsmouth through the Bridging the

Digital Divide project, the number and quality of donated devices has not been as
we had hoped.

10.There has been a little more success generating funding through a Crowd-funder

appeal, and also by bidding for funding through the Community Infrastructure







Levy (CIL). £12,609 has been raised via these routes to date, of which £4,320
has so far been allocated, leaving available funding of £8,291, just under half of
which needs to be spent in specific wards.

11.0ur proposal is to add funding from the Elementary Education Fund to this
money, to create a pot that could be used to assist schools purchase devices and
incur other costs needed to move their strategy on, using the funding to match
the schools' contribution.

Discussion

12.The previous allocation was offered to all Portsmouth schools with primary aged
pupils, and was taken up by all but 5 schools.

13.The proposal this year would be to target schools based on "need", focusing on
schools that have made least progress along their digital journey. We would need
support from the school's leadership for taking the next step in terms of their
digital strategy, including willingness to commit some of their own resources; and
clarity that the investment would particularly benefit disadvantaged pupils.

14.Even so, there may be some criticism that support is targeted at schools that
could and arguably should have made more progress using their own resources.
It is therefore recommended that as a guide support provided from a combined
EEF/ Shaping Portsmouth would not normally exceed around £2,500 per school,
with the school needing to commit at least an equal amount from their own
budget, although more could be given in exceptional circumstances.

Alison Critchley
July 2021







Schools’ use of initial funding

EEF
School How funding used Total spent allocation
Ark Ayrton Primary Academy 139 devices including licences £30,468.80 £3,026.00
Ark Dickens Primary School Yes dongles £0.00 £0.00
Arundel Court Primary Academy 30 laptops £9,657.00 £4,505.00
Chromebooks for children to use
Beacon View Primary Academy at home £7,533.00 £2,992.00
College Park Infant Academy 6 laptops for pupils and 6 for staff £5,040.00 £1,003.00
Court Lane Infant (Academy) iPads and possibly data £1,549.95 £765.00
Court Lane Junior School iPads and possibly data £1,573.80 £786.90
Flying Bull Primary School Purchased 40 iPads £9,980.00 £2,924.00
Highbury Primary School 10 geobooks £4,510.00 £1,564.00
Laptops and subscriptions to allow
New Horizons remote learning £30,146.00 £3,230.00
Langstone Junior Academy Yes - 30 laptops £6,112.50 £1,173.00
7 Chrome books (+30 from
Lyndhurst Junior school's money) £6,586.00 £1,173.00
Joint Meons and Moorings Way.
Meon Infant School Laptops and subscriptions £13,682.00 £425.00
Meon Junior academy See Meon Infant £13,682.00 £850.00
Moorings Way Infant Academy See Meon Infant £13,682.00 £459.00

Laptops and subscriptions to allow

Newbridge Junior School remote learning £18,139.00 £2,873.00
Northern Parade Federated Schools Laptop and pc, webcams, IT staff |
Academy time £15,037.45 £3,383.00

Penhale Infant Academy

Joint with Newbridge £18,139.00 £1,122.00

Stamshaw Infant Academy Laptop and subscriptions £2,110.00 £1,020.00

Stamshaw Junior Academy Webcams and subscriptions £2,880.00 £1,258.00
Chromebooks for children to use

The Victory Primary School at home £5,508.00 £2,754.00

Westover Primary School (Academy) 10 tablets + subscriptions £2,412.26 £1,071.00

Cliffdale and Mary Rose Specialist equipment £2,744.00 £1,377.00
Staff time upgrading devices for

Bramble Infant School use by pupils. £1,822.00 £455.50

Copnor Primary School 40 laptops £19,048.59 £2,142.00

Corpus Christi RC (A) Primary School Laptops £3,759.50 £561.00

Yes, 30 chrome books + webcams
Cottage Grove Primary School & Nursery and software licences £12,281.00 £2,635.00








16 iPads, 58 licences, iPad covers,

Craneswater Junior School licence for reading programme £12,471.00 £1,530.00
Cumberland Infant School 8 iPads and cases £2,220.00 £442.00
Software and online
Devonshire Infant & Inclusion Centre subscriptiopns £2,713.31 £544.00

iPads and licences for pupils
Fernhurst Junior School +laptops for staff for match £12,041.55 £1,649.00
8 chrome books + 6 laptops to
Manor Infant School loan out £5,585.00 £1,396.25
Mayfield 6 chrome books, 5 laptops £4,170.00 £833.00
Medina Primary School 20 laptops + subscriptons £11,280.00 £952.00
Milton Park Primary School 11 iPads + subscriptions £6,665.00 £1,666.00
8 desktops, 24 laptops + webcams
Portsdown Primary School etc. £14,450.97 £3,094.00
Southsea Infant School 9 tablets and licences £2,611.89 £595.00
St George's Beneficial CE (C) Primary
School 50 chrome books £9,650.00 £2,261.00

St Johns Cathedral Catholic Primary School

St Pauls RC Primary

36 iPads

Devices, data packs + systems

£8,640.00

£663.00

upgrade £7,317.00 £1,768.00

St Swithuns RC (A) Primary School 8 laptops + 15 juno tablets £3,016.80 £731.00

Wimborne Primary 106 iPads £25,485.00 £1,462.00
Have spent £30k + including on

The Harbour School secondary age. £1,000.00 £374.00

£387,401.37 £65,487.65








4P/’€Mb 5% 5

[ r ™ ~— e > .
| g | CHARITY COMMISSION[ - i , _ ' l
| | FOR ENGLAND AND WaLES|Portsmouth City Council Elementary Education 1171858
Receipts and payments accounts CCi16a
For the period | =i o o To =fje &
from 01/04/2020 31/03/2021
Section A Receipts and payments
Unrestricted Restricted Endowment
L
funds funds funds Total funds ast year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Rental Income and Service Charge - 65,465 - 65,465 81,031
Interest Income - 522 - 522 1,007
Sub total (Gross income for| § i 1 B
AR) - 65,987 | - 65,987 | | 82,038
A2 Asset and investment sales,
see table).
Sub toral = A1 A1 =

Total receipts | - § 65,987| | -1 ss.987] [ 82,038)

A3 Payments

Building Works and charges - 36,915 - i . .38.915 34,511
NDR Charge - 997 - || s 997 -
Interest charge - 319 - | e 465
Grants Issued - 44,239 - ||EE 44,233 57,800
Subtotal|] - - szato| | -1 82,470 92,776
A4 Asset and investment
|nurchases. (see table}
Sub total | - ~| | y 2] |iE 5 E R = =
Total payments | -| | 82,470) | B 82470 | 92,776
Net of receipts/(payments)| = - o = 16,483] | ! B 16,483) | - 10,738
AS5 Transfers between funds - - - | K = -
A6 Cash funds last year end = - =} : = =
Cash furids this year end | : o =" 16 s = 16483 | | - - 10,738

CCXX R1 accounts (SS) 11/05/2021







Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
Categories Details funds funds funds
to nearast £ to nearest £ to neareat £
B1 Cash funds Cash Funds fer year N = 16,483 .
Total cash funds - | I 16,483 -
(agree bal; with ipts and - =2
accouny(s)) AL 12K
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ 1o nearest £ 1o nearest £
B2 Other monetary assets - )
Fund to which Cost (aptional) Current value
Details asset belongs P (optional)
B3 Investment assets B B
Fund to which . Current value
Details asset belongs Cost (optional) optianal
B4 Assets retained for the Fixed Assets 495,481 3
charity’s own use Qther Assets 194,772 -
. Fund to which Amount due When due
Details ility ) {optional) {optional)
B5 Liabilities = 706,736

Signed by one or twa trustees on ’ i Date of
kehalf of all the rustees j Signature Print Name

aporovgl
Hwqr! Jpsr lHUGH HASoN 13;0222(
\..,./ { \ T ¥
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