HENDERSON HUB COMPANY LIMITED

England & Wales - Charity number 1171855

Details
Status Registered
Legal form Charitable company
Company number 08733997
Registered 2017-03-01
Register View on the Charity Commission register
Contact
Address Henderson Hall
High Street
Abbots Langley
WD5 0AR
Phone 01923729661
Email enquiries@henderson-hub.org.uk
Website www.henderson-hub.org.uk
Activities

Objects: 1. THE PROVISION OF FACILITIES FOR THE USE OF THE INHABITANTS OF THE PARISH OF
ABBOTS LANGLEY AND THE NEIGHBOURHOOD THEREOF, WITHOUT DISTINCTION OF POLITICAL,
RELIGIOUS, OR OTHER OPINIONS, INCLUDING USE FOR MEETINGS, LECTURES AND CLASSES AND
FOR OTHER FORMS OF RECREATION AND LEISURE-TIME OCCUPATION, WITH THE OBJECT OF
IMPROVING THE CONDITIONS OF LIFE FOR THE SAID INHABITANTS.2. THE ADVANCEMENT OF
ARTS FOR THE PUBLIC BENEFIT THROUGH THE PROVISION OF FACILITIES AND OTHER MEANS TO
ENABLE PARTICIPATION IN A WIDE RANGE OF VISUAL, LITERARY AND PERFORMING ARTS.

Activities: Providing facilities for the use of the inhabitants of Abbots Langley, without distinction of political,
religious or other opinions, for recreation and leisure time occupation, with the object of improving the
conditions of life; Advancement of the arts for public benefit through the provision of facilities to enable
participation in a wide range of visual, literary and performing arts
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Classification

* How: Provides Buildings/facilities/open Space
*  What: Arts/culture/heritage/science, Economic/community Development/employment, Recreation

* Who: The General Public/mankind

Geography

* Hertfordshire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £111,667 £100,952 -
2024-03-31 £92,280 £88,149 =
2023-03-31 £108,064 £119,550 -
2022-03-31 £99,876 £100,015 =

2021-03-31 £84,333 £87,783 -

Trustees

Name Role Appointed
Janet Linda Perry 2025-11-19
Jean Catherine James 2024-02-16
Robert Mckeever 2025-11-19

Shirley Ann Watts 2024-03-04
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HENDERSON HUB COMPANY LIMITED (REGISTERED NUMBER: 08733997)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2025. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1January 2019).

OBJECTIVES AND ACTIVITIES
Our Charitable objects are settled with the Charity Commission to be:

1. The provision of facilities for the use of the inhabitants of Abbots Langley and the neighbourhood thereof, without
distinction of political, religious or other opinions, including use for meetings, lectures and classes and for other forms
ofrecreation and leisure time occupation, with the object of improving the conditions of life for the said inhabitants.

2. The advancement of the arts for public benefit through the provisions of facilities and other means to enable
participation in a wide range of visual, literary and performing arts.

Our strategic objectives to achieve this are:
To provide and encourage use of facilities at the Henderson Hall, including the provision of meeting spaces, arts
and performance spaces
To foster a wide range of activities for Abbots Langley and the neighbourhood

To ensure the sustainability of the Henderson Hub and its value to the community.

The Trustees have complied with the duty specified in Section 4 of the Charities Act 2011 relating to the public benefit
requirement of the activities of the Charity and to guidance issued by the Charity Commission.

To manage this, the Trustees regularly review their activities to more effectively achieve objectives and to more readily
meet obligations.
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HENDERSON HUB COMPANY LIMITED (REGISTERED NUMBER: 08733997)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

ACHIEVEMENT AND PERFORMANCE

The Henderson Hub had a very successful year. We started a new strategy last year of expanding the services to we
offer to the community; this has been a successful formula of increasing our offering to the community while
contributing towards our financial sustainability.

We hired two staff members to oversee Elvira's coffee shop. This has enabled Elvira's to open for two more days a week
(Tuesdays and Saturdays). Additionally, Elvira's started to offer events for the community eg Quiz nights (Quiz Fizz)
and afternoon tea. We are currently looking at expanding the Saturday hours to include the lunch service. This
expansion in Elvira's offering to the community has reflected well in contribution to covering our costs.

We also hired a dedicated marketing manager to work along the Hub manager. Initially on payroll, then changed to
freelance with the Hub manager's hours increased by 5 hours to total of 20 hours a week to cover some of the marketing
work by the Hub manager while the marketing manager focusses on specialised marketing tasks. Having a dedicated
marketing manager significantly improved our social media presence. We increased our Instagram followers and started
posting on TikTok and migrated our website to the .org.uk domain from the .com domain used mainly by commercial
organisations. Our marketing efforts also increased the occupancy in the building has resulted in signing new hirers for
example the family pantomime Rapunzel, and regular hirers eg Hartbeeps. Again this expansion has contributed
financially to our costs.

We invested into the Hub's building and equipment. We purchased new A3 colour laser printer/copier, new dishwasher,
new till, new reliable and fast mesh wifi system, new laptop, new iPad to process exhibition payments, new lighting
desk, and various appliances for Elvira's. We also repaired the double-sided clock at the front of the building and
carried out various electrical and lighting upgrades in Elvira's and the main Hall. Additionally, we refurbished the new
dressing room; we replaced the collapsing ceiling, put up new floor, carpeted the stairs leading to the dressing room and
furnished it with dressing tables mirrors... etc. The majority of the spending on the building and equipment was covered
by external funding with minimal impact on our core cashflow.

We also reviewed our operational contracts. We switched all of our utility contracts to new suppliers with better rates
and ensured that we are receiving the appropriate charity discounts. We also cancelled the redundant part of the music
license covering Elviras. The payroll was brought in house. We switch to a new accountant. And we moved our
financial reserves into a teared bond and easy access accounts to earn interest. These operational steps has reduced
waste, ensured better service received and contributed to our financial stability.

Overall, in the financial year ending 31st March 2025 we had a surplus of over £10k which was added to our reserves.
Resources

We have a mix of volunteers and paid staff all of whom make a great and welcome contribution with their enthusiasm
and energy. We could not do this without all those who provide this support and we want to take this opportunity to say
'thank you' to everyone who has played their part this year.

FINANCIAL REVIEW

Financial position

The financial year ending 31 March 2025, income was £111,667 (2023/24, £92,280) and expenditure
£100,952(2023/24, £88,149), meaning a surplus of £10,715 was generated (2023/24, £4,131).

Although we budgeted this year to be breaking even, we have managed to turn a comer. This was possibly largely due
to offering more programs, employing required staffs, savings through supplier negotiation, increasing Elvira's takings
and generating higher revenue from hall hire and events . We send our gratitude to all Hub stakeholders including our
members and volunteers who have been working tirelessly to achieve this. We would also like to thank Late Jean Susan
Slade Tomson, who lived in Abbots Langley for many years, for a generous donation of £5000 during this financial
year.

Despite this year's result, we are predicting a challenging couple of years due to a change in approach from ALPC. Our
next application will only support project funding and will be the last application we can make in the next 2-year
period. Funding therefore needs to be reviewed as a matter of urgency. The development of a funding strategy is
underway and our new management team have made some developments and suggestions in this area.
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HENDERSON HUB COMPANY LIMITED (REGISTERED NUMBER: 08733997)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

FINANCIAL REVIEW

Reserves

The Trustees have agreed that the Charity should seek to retain between three and six months of the coming year's
expenditure budget in unrestricted reserves. As at 31 March 2025, unrestricted reserves were £55,516, representing
more than six months of planned expenditure for the 2025/26 financial year (expenditure budget for 2025/26 set at
£101,302). The Trustees are satisfied that the reserves are adequate at this time

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Henderson Hub is a company limited by guarantee, governed by its Articles of Association. It is registered as a charity
with the Charity Commission. Membership is open to persons who support the aims and objectives of the Charity and
who are willing to pay the annual subscription, subject to approval by the Directors. Each Member has agreed to
contribute £10 (ten pound only) in the event of the Charity winding up

Recruitment and appointment of new trustees
As set out in the Articles of Association Trustees and Directors are elected at the Annual General Meeting with one
third retiring each year and a need for four or more

Organisation

The Hub manager's is responsible for arranging hall hires and overseeing other responsibilities in the Hub. The
marketing manager is responsible for promoting the building, Elvira's and the events held. Elvira's Manager is
responsible for Elvira's.

The Board of Trustees meets quarterly, or more frequently as the need arises. Board meetings consider reports from the
Hub Manager and Elvira's Manager and reviews more strategic issues including compliance, governance and future
strategy.

Induction and training of new trustees
Trustees have developed (with mixed success it must be said) procedures for the recruitment, induction and training of
new Trustees.

Prospective Trustees are introduced to Henderson Hub by means of discussion and acting as an Observer alongside
existing Trustees before appointment; this assists with understanding the objects of the charity and the role of Trustees.

Related parties

The Charity has a close relationship with Abbots Langley Parish Council, who act as the Custodian Trustees of the
Henderson Hall, and with the Henderson Memorial Hall Trustees who are a registered charity and act as the
Management Trustees. These parties act as the landlord for the Henderson Hub Company lease over the Henderson Hall

Risk management

The Trustees have in place a number of policies and procedures to manage risk. These are kept under periodic review
with operational matters, health and safety and financial risk a subject matter at each quarterly meeting. Directors are
involved in banking activity, staff engagement and any longer-term contract, such as the leasehold tenure of Henderson
Hall.

The Trustees also ensure that full insurance is in place and review the requirements annually and as required should
circumstances change.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
08733997 (England and Wales)

Registered Charity number
1171855
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HENDERSON HUB COMPANY LIMITED (REGISTERED NUMBER: 08733997)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

Registered office

C/o Edessai & Co Congress House
14 Lyon Road, Office 10, 4th Floor
Harrow

Middlesex

HAI 2EN

Trustees

S M A Hoque Director

J C James Director

S Nakhal Director

S A Watts Director

T G R Marshall Director (resigned 4.1.25)
T M Sidaway Trustee (resigned 7.11.24)

Company Secretary

Independent Examiner
Elias Dessai ACA

E Dessai & Co Limited
Chartered Accountants
Congress House Office 10
4th Floor, 14 Lyon Road
Harrow

Middlesex

HA1 2EN

Approved by order of the board of trustees on and signed on its behalf by:
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
HENDERSON HUB COMPANY LIMITED

Independent examiner's report to the trustees of Henderson Hub Company Limited ('the Company')
I report to the charity trustees on my examination ofthe accounts of the Company for the year ended 31 March 2025.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) ofthe 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

L. accounting records were not kept in respect ofthe Company as required by Section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other thanany

requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Elias Dessai ACA
The Association of Chartered Certified Accountants

E Dessai & Co Limited
Chartered Accountants
Congress House Office 10
4th Floor, 14 Lyon Road
Harrow

Middlesex

HAI 2EN

Date:.........1.2../..1."/.
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HENDERSON HUB COMPANY LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2025

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Charitable activity

Investment income

Total

EXPENDITURE ON
Charitable activities
Charitable activity
Charitable activity restricted

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

Unrestricted

fund
£
7,463

77,725
2,200

87,388

74,700

74,700

12,688

42,828

55,516

Restricted
fund
£

24,279

24,279

26,252

26,252

(1,973)

31,626

29,653

The notes form part of these financial statements
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2025
Total
funds

£

31,742

77,725
2,200

111,667

100,952

100,952

10,715

74,454

85,169

2024
Total
funds

22,689

69,580

11

92,280

85,575
2,574
88,149

4,131

70,323

74,454



HENDERSON HUB COMPANY LIMITED (REGISTERED NUMBER: 08733997)

BALANCE SHEET
31 MARCH 2025

2025 2024
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 11 3,074 29,653 32,727 31,629
CURRENT ASSETS
Stocks 12 750 750 200
Debtors 13 3,802 - 3,802 1,925
Prepayments and accrued income 1,480 . 1,480 1,703
Cash at bank and in hand 65,109 - 65,109 51,914
71,141 - 71,141 55,742
CREDITORS
Amounts falling due within one year 14 (18,699) - (18,699) (12,917)
NET CURRENT ASSETS 52,442 52,442 42,825
TOTAL ASSETS LESS CURRENT
LIABILITIES 55,516 29,653 85,169 74,454
NET ASSETS 55,516 29,653 85,169 74,454
FUNDS 16
Unrestricted funds:
Unrestricted fund 55,516 42,828
Restricted funds:
Restricted Fund 29,653 31,626
TOTAL FUNDS 85,169 74,454

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2025.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2025 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The notes form part of these financial statements
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HENDERSON HUB COMPANY LIMITED (REGISTERED NUMBER: 08733997)
BALANCE SHEET - continued
31 MARCH 2025

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
..... | VY j .......and were signed on its behalfby:

The notes form part of these financial statements
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HENDERSON HUB COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Leasehold property fixture and fitting at 7% of written down value and for equipment over the 3 years from the
date of purchase.

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow

moving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
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HENDERSON HUB COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

2. DONATIONS AND LEGACIES

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Donations 6,099 - 6,099 2,089
Grants 1,364 24,279 25,643 20,600
7,463 24,279 31,742 22,689
Unrestricted Restricted
Funds Funds Total funds Total
Income from Grant includes 2025 2025 2025 2024
£ £ £ £
Abbots Langley Parish Council 764 22,629 23,393 20,000
Three Rivers District Council 600 1,650 2,250 600
1,364 24,279 25,643 20,600

Restricted grant for the year are made up of £22,629 received from Abbots Langley Parish Council for funding
of marketing and advertisement activity, help with running of Elvira's cafe, Interior and Exterior lighting and
Interior decoration of Upstairs at Hub-Workshop refurbishment work, and £1650 received from Three Rivers
District Council towards insulation project of building and the community facilities.

3. INVESTMENT INCOME

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Deposit account interest 2,200 _ 2,200 1
INCOME FROM CHARITABLE ACTIVITIES
2025 2024
Charitable Total
activity activities
£ £
Income from hall hire 18,427 14,983
Income from upstairs room hire 5,040 3,030
Coffee Shop taking 36,416 31,912
Bar taking 7,908 9,509
Company membership fee 510 380
Event income 9,364 9,726
Associate Member fee 60 40
77,725 69,580
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5.

7.

HENDERSON HUB COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

CHARITABLE ACTIVITIES COSTS

Charitable activity

Staff costs

Rent, Rates and water
Insurance

Light and heat
Telephone

Postage and stationery
Advertising

Sundries

Bar Stock

Licencing

Cafe consumables
Event Production
Film hire cost
Materials for events
Hire ofhall

Removal oftrade waste
Maintenance

Small equipment
Professional fee

Bad debts
Depreciation

SUPPORT COSTS

Charitable activity

DIRECT COSTS OF CHARITABLE ACTIVITIES

Unrestricted
Funds
2025
£
24,812
1,996
3,038
5,807
1,021
2
863
117
3,333
1,074
13,264
2,818
680
75
115
936
4,547
460
8,446
55
1,400

74,859
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Direct
Costs (see
note 6)
£
100,961

Restricted
Funds
2025
£
8,100

0
0
0
0
0
0

1,00

Support

costs (see

note 7)
£

©)

Total funds
2025
£
32,912
1,996
3,038
5,807
1,021
2
1,863
117
3,333
1,074
13,264
4,818
680
75
115
936
17,155
880
8,446
55
3,3374

100,961

Totals
£
100,952

Total
2024
£
29,870
472
2,786
7,141
1,116
226
752
78
4,095
1,818
10,687
4,068
1,781
9
265
915
7,058
1,894
9,965
1,146
2,007

88,149

Finance
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HENDERSON HUB COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

SUPPORT COSTS - continued

Support costs, included in the above, are as follows:

Finance

2025 2024

Charitable Total

activity activities
Bank charges
NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):

2025 2024

£ £

Depreciation - owned assets 3,373 2,007

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2025 nor for the year ended
31 March 2024.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2025 nor for the year ended
31 March 2024.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund fund funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 22,089 600 22,689
Charitable activities
Charitable activity 69,580 - 69,580
Investment income 1 - 11
Total 91,680 600 92,280

EXPENDITURE ON
Charitable activities
Charitable activity 85,575 85,575

Charitable activity restricted 2,574 2,574
Total 85,575 2,574 88,149
NET INCOME/(EXPENDITURE) 6,105 (1,974) 4,131
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NOTES TO THE FINANCIAL STATEMENTS - continued

HENDERSON HUB COMPANY LIMITED

FOR THE YEAR ENDED 31 MARCH 2025

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted
fund
£
RECONCILIATION OF FUNDS
Total funds brought forward 36,723
TOTAL FUNDS CARRIED FORWARD 42,828
TANGIBLE FIXED ASSETS
Long
leasehold
£

COST
At 1 April 2024 45,393
Additions -
At 31 March 2025 45,393
DEPRECIATION
At 1 April 2024 13,767
Charge for year 1,973
At 31 March 2025 15,740
NET BOOK VALUE
At 31 March 2025 29,653
At 31 March 2024 31,626

STOCKS

Bar Stock

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
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Restricted
fund
£

33,600

31,626

Plant and
machinery
£

9,347
4471

13,818
9,344
1,400

10,744

3,074
3
2025

750

2025

3,652
150

3,802

Total
funds

70,323

74,454

Totals

54,740
4471

59211

23,111
3,373

26,484

32,727

31,629

2024

200

2024

1,775
150

1,925

continued...
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HENDERSON HUB COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2025

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 15)
Trade creditors

Social security and other taxes

Pension payable

Accrued expenses

Deferred Hall Hire income

LOANS

An analysis of the maturity ofloans is given below:

Amounts falling due within one year on demand:
Credit card

MOVEMENT IN FUNDS

At 1.4.24
£
Unrestricted funds
Unrestricted fund 42,828
Restricted funds
Restricted Fund 31,626
TOTAL FUNDS 74,454
Net movement in funds, included in the above are as follows:
Incoming
resources
£
Unrestricted funds
Unrestricted fund 87,388
Restricted funds
Restricted Fund 24279
TOTAL FUNDS 111,667
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2025
4,135
1,973
431
80
1,800
10,280

18,699

2025

4,135

Net
movement
in funds
£

12,688

(1,973)

10,715

Resources
expended
£

(74,700)

(26,252)

(100,952)

2024

2,263
1,011
126
73
1,320
8,124

12,917

2024

2,263

At

31.3.25

55,516

29,653

85,169

Movement

in funds

£

12,688

(1,973)

10,715

continued...
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HENDERSON HUB COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2025

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

At 1.4.23
£
Unrestricted funds
Unrestricted fund 36,723
Restricted funds
Restricted Fund 33,600
TOTAL FUNDS 70,323

Comparative net movement in funds, included in the above are as follows:

Incoming
resources
£
Unrestricted funds
Unrestricted fund 91,680
Restricted funds
Restricted Fund 600
TOTAL FUNDS 92,280

A current year 12 months and prior year 12 months combined position is as follows:

At 1.4.23
£
Unrestricted funds
Unrestricted fund 36,723
Restricted funds
Restricted Fund 33,600
TOTAL FUNDS 70,323
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Net
movement
in funds
£

6,105

(1,974)

4,131

Resources
expended
£

(85,575)
(2,574)
(88,149)
Net
movement
in funds
£
18,793

(3,947)

14,846

At
31.3.24

42,828

31,626

74,454

Movement
in funds
£
6,105
(1,974)

4,131

At
31.3.25

55,516

29,653

85,169

continued...
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HENDERSON HUB COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming
resources
£
Unrestricted funds
Unrestricted fund 179,068
Restricted funds
Restricted Fund 24,879
TOTAL FUNDS 203,947

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2025.

Page 16

Resources
expended
£

(160,275)

(28,826)

(189,101)

Movement
in funds
£

18,793

(3,947)

14,846
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Henderson Hub Company Limited
Trustees’ and Directors’ Report
Year ended 31 March 2024

The Trustees present their report and financial statements for the year ended 31 March 2024. This has also been
prepared to meet the requirements for a Directors’ Report and Accounts for the purposes of the Companies Act.

The financial statements have been prepared in accordance with the accounting policies set out in Note 1 to the
accounts and comply with the Charites Act 2001, the Companies Act 2006, the Memorandum and Articles of
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS102).
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The Trustees present their report and financial statements for the year ended 31 March
2024. This has also been prepared to meet the requirements for a Directors’ Report and
Accounts for the purposes of the Companies Act.

The financial statements have been prepared in accordance with the accounting policies set
out in Note 1 to the accounts and comply with the Charites Act 2001, the Companies Act
2006, the Memorandum and Articles of Association, and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102).
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Objects, Objectives and Activities
Our Charitable objects are settled with the Charity Commission to be:

1. The provision of facilities for the use of the inhabitants of Abbots Langley and the
neighbourhood thereof, without distinction of political, religious or other opinions,
including use for meetings, lectures and classes and for other forms of recreation
and leisure time occupation, with the object of improving the conditions of life for
the said inhabitants.

2. The advancement of the arts for public benefit through the provisions of facilities
and other means to enable participation in a wide range of visual, literary and
performing arts.

Our strategic objectives to achieve this are:

« To provide and encourage use of facilities at the Henderson Hall, including the
provision of meeting spaces, arts and performance spaces

« To foster a wide range of activities for Abbots Langley and the neighbourhood

o To ensure the sustainability of the Henderson Hub and its value to the community.

The Trustees have complied with the duty specified in Section 4 of the Charities Act 2011
relating to the public benefit requirement of the activities of the Charity and to guidance
issued by the Charity Commission.

To manage this, the Trustees regularly review their activities to more effectively achieve
objectives and to more readily meet obligations.

Achievements and Performance

While Covid 19 restrictions were lifted a few years ago, this pandemic has social
consequences in various groups including elderly can exacerbate their unfavourable
situation. Some group of people changed their behaviour and thus spending less time in
social gather which in turn affected footfall in our programs.

We maintained the Elvira’s café facility through the year and felt that it was important

to keep the facility running for its social value as a place to meet, provided that it was not a
financial drain. Elvira’s opened for four days a week, manned by one paid staff member per
shift along with volunteers.

Budgeted income was slightly down on the year as we had forecast for a full year — choosing
to actively manage the risk. There has been the need to keep pricing and costs under
review with particular impact from energy costs — which not only affect such things as gas
and electricity — and which now represent something like 10% of costs even after reducing
consumption by around 30%, but other consumables such as coffee too. Our pricing model
has had to adjust as inflation got a hold and we have sought to simplifying pricing and ask
tougher questions on operational aspects.



The end of the calendar year also saw a change in our Hub Manager with a new
appointment providing new energy for the new financial year. The Hub manager’s hours
were reduced and a second marketing manager role was created to support the Hub
manager and focus on marketing.

The Village Hall and Community Arts

The Henderson Hub preserves and promotes the established function of the Henderson
Memorial Hall as the Village Hall of Abbots Langley, a hall for the use by the inhabitants of
the village for meetings, classes and other leisure activities, as enshrined in the first object
of our charity. The nature of the building makes it the only suitable space for performing
arts in the eastern region of the Three Rivers district and its use by performance-based
community groups’ sits alongside community uses, such as regular clubs and meetings. The
hall accommodates up to 140 people plus ancillary accommodation.

We are proud to host a range of activities including:

Exhibitions ; Textiles Sessions; Children’s Art Classes; Pottery Classes; Sourdough Classes; Art
Taster Classes; Yoga Classes; Watford Magicians’ Meetings and Awards Shows; Live & Local
Music Nights; Comedy Nights; Community Cinema; Coffee Mornings including —
bereavement support and for local MP surgery; Private Film Night for the Monday Club —a
social club for adults with learning difficulties; Recording sessions for alocal singer’s aloum;
Abbots Langley Gilbert & Sullivan Society

Abbots Langley Gilbert & Sullivan Society, Cassio Productions, Abbots Langley Players and
Centralians Players rehearsals and play weeks; Dance classes; Party Hires; Fizz Kids Family
Magic Shows; Michael Jackson Tribute Show; Captain Calamity storytelling session for kids.

Resources

We have a mix of volunteers and paid staff all of whom make a great and welcome
contribution with their enthusiasm and energy. We could not do this without all those who
provide this support and we want to take this opportunity to say ‘thank you’ to everyone
who has played their part this year.

One of the Covid pandemic legacies was last year identified as being a shift in our
volunteering resource. This has continued to be difficult. The advent of younger people
recorded last year has not lasted as their world has opened up again. The volunteer group
who now manage Elvira’s is a very positive initiative and how that works will play out during
this next period.

Financial review

The financial year ending 31 March 2024, income was £92,280 (2022/23, £108,064) and
expenditure £88,149 (2022/23, £119,550), meaning a small surplus of £4,131 was generated
(2022/23, - £11,486).

Although we forecast late last year, estimating a £10K plus deficit, we have managed to turn
a corner. This was possibly largely due to cost savings by negotiating utility services and




generating increased revenue from hall hire and events, which in turn contributed to more
takings at Elvira’s. We send our gratitude to all Hub stakeholders including our members
and volunteers who are working tirelessly to achieve this. Please note that this result
includes a grant from ALPC.

Despite this year’s result, we are predicting a challenging couple of years due to a change in
approach from ALPC. Our next application will only support project funding and will be the
last application we can make in the next 2-year period. Funding therefore needs to be
reviewed as a matter of urgency. The development of a funding strategy is underway and
our new management team have made some developments and suggestions in this area.

A new model for hire costs has been presented to the board for consideration alongside
suggested adjustments for the future to optimise income and support the cultural sector

Reserves

The Trustees have agreed that the Charity should seek to retain between three and six
months of the coming year’s expenditure budget in unrestricted reserves. As at 31 March
2023, unrestricted reserves were £42,828, representing equivalent to around six months of
planned expenditure for the 2024/25 financial year (expenditure budget for 2024/25 set at
£77,112). The Trustees are satisfied that the reserves are adequate at this time.

Structure, governance and management

Governing document

Henderson Hub is a company limited by guarantee, governed by its Articles of Association. It
is registered as a charity with the Charity Commission. Membership is open to persons who
support the aims and objectives of the Charity and who are willing to pay the annual
subscription, subject to approval by the Directors. Each Member has agreed to contribute
£10 (ten pound only) in the event of the Charity winding up.

Appointment of Trustees
As set out in the Articles of Association Trustees and Directors are elected at the Annual
General Meeting with one third retiring each year and a need for four or more.

Trustee induction and training
Trustees have developed (with mixed success it must be said) procedures for the
recruitment, induction and training of new Trustees.

Prospective Trustees are introduced to Henderson Hub by means of discussion and acting as
an Observer alongside existing Trustees before appointment; this assists with understanding
the objects of the charity and the role of Trustees.



Organisation

The Hub manager’s hours were reduced and a second marketing manager role was created
to support the Hub manager and focus on promoting the Hub and it's events. The combined
skillset of both managers offers the Hub a wider range of skills to benefits the Hub, with
minimal increase in cost. Also the two managers cover for each other when needed eg
during annual lease. The role of the Marketing manager is supported by ALPC for six
months. At the end of the end of the financial year, it is still under this support.

The Board of Trustees meets quarterly, or more frequently as the need arises. Board
meetings consider reports from the Manager and reviews more strategic issues including
compliance, governance and future strategy. Following the resignation of the chair and
secretary at the last AGM new directors were appointed broadening the skillset of the
Board which now includes Technology, Law, Accountancy, Engineering along with amateur
dramatics.

Related parties

The Charity has a close relationship with Abbots Langley Parish Council, who act as the
Foundation Trustees of the Henderson Hall, and with the Henderson Memorial Hall Trustees
who are a registered charity and act as the Management Trustees. These parties act as the
landlord for the Henderson Hub Company lease over the Henderson Hall.

Risk management

The Trustees have in place a number of policies and procedures to manage risk. These are
kept under periodic review with operational matters, health and safety and financial risk a
subject matter at each quarterly meeting. Directors are involved in banking activity, staff
engagement and any longer-term contract, such as the leasehold tenure of Henderson Hall.

The Trustees also ensure that full insurance is in place and review the requirements
annually and as required should circumstances change.

Trustees’ responsibilities in relation to the financial statements:

The Trustees (who are Directors of Henderson Hub Company Limited for the purposes of
company law) are responsible for preparing a Trustees annual report and financial
statement in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year
that give a true and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources for that period. In preparing the financial
statements, the trustees are required to:

o Select suitable accounting policies and then apply them consistently

e Observe the methods and principles in the applicable Charities SORP

« Make judgements and estimates that are reasonable and prudent

o State whether applicable accounting standards have been followed, subject to any
material departures being disclosed and explained in the financial statements



« Prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and to enable them to
ensure that the financial statements comply with the Companies Act 2006, and applicable
Charities (accounts and reports) Regulations. They are also responsible for safeguarding the
assets of the charity and taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charitable company’s website. Legislation in the
United Kingdom governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.

The directors’ have taken advantage of Section 477 of the companies Act 2006 which
exempts the company from an audit.

The charity is required to have an Independent Examination in accordance with the
provisions of the Charities Act 2011.

By order of the board of trustees and signed on their behalf by

S Nakhal
Chair of Trustees and Director
07/11/2024



| report on the accounts of the Henderson Hub Company Limited for the year ended 31
March 2024, comprising Statements of Financial Activities of the charity, Balance Sheet and
supporting Notes.

Respective responsibilities of trustees and examiner

As the charity’s trustees of the Company (who are also the directors of the company for the
purposes of company law), you are responsible for the preparation of the accounts in
accordance with the requirements of the Companies Act 2006 (“the 2006 Act”).

Having satisfied myself that the accounts of the Company are not required to be audited for
this year under Part 16 of the 2006 Act and are eligible for independent examination, |
report in respect of my examination of your charity’s accounts as carried out under section
145 of the Charities Act 2011 (“the 2011 Act”). In carrying out my examination, | have
followed the Directions given by the Charity Commission (under section 145(5)(b) of the
2011 Act.

Independent Examiner's statement

| have completed my examination. | confirm that no material matters have come to my

attention which gives me cause to believe that:

e accounting records were not kept in accordance with section 386 of the Companies Act
2006; or ;

e the accounts do not accord with such records; or

o the accounts do not comply with relevant accounting requirements under section 396 of
the Companies Act 2006 other than any requirement that the accounts give a ‘true and
fair’ view which is not a matter considered as part of an independent examination; or

o the accounts have not been prepared in accordance with the Charities SORP (FRS102).

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Hreys ACA
S "‘fhartered Accountants



Henderson Hub Company Limited

Statement of Financial Activities
(including income and expenditure account)
for the year ended 31 March 2024

2024 2023
Unrestricted Restricted
Notes funds funds Total funds Total
f £ £ f
Income
Donations 5 2,089 0 2,089 3,230
Grants 6 20,000 600 20,600 20,600
Charitable activities 7 69,591 0 69,591 84,234
Total income 91,680 600 92,280 108,064
Expenditure
Charitable activities 8 85,575 2,574 88,149 119,550
Total expenditure 85,575 2,574 88,149 119,550
Net Income/(Expenditure) and net movement
in funds for the year 6,105 (1,974) 4,131 (11,486)
Reconciliation of Funds
Total funds brought forward 36,723 33,600 70,323 81,809
Total funds carried forward 42,828 31,626 74,454 70,323




Henderson Hub Company Limited

Balance Sheet
As at 31 March 2024

2024 2023
Unrestricted  Restricted
Notes funds funds Total Funds Total

£ £ £ £
Fixed Assets
Tangible assets 10 3 31,626 31,629 33,636
Total Fixed Assets 3 31,626 31,629 33,636
Current Assets
Bar stock 200 0 200 200
Debtors 11 3,629 0 3,629 7,325
Cash at bank and in hand 51,914 0 51,914 46,069
Total Current Assets 55,743 0 55,743 53,594
Liabilities
Creditors
falling due within one year 12 (12,918) 0 (12,918) (16,907)
Net Current Assets 42,825 0 42,825 36,687
Net Assets 42,828 31,626 74,454 70,323
The funds of the charity 14
Unrestricted income funds 42,828 0 42,828 36,723
Restricted income funds 0 31,626 31,626 33,600

42,828 31,626 74,454 70,323

For the year ending 31 March 2024 the company was entitled to exemption from audit under s477 of the
Companies Act 2006 relating to small companies. The members have not required the company to obtain an
audit of its accounts for the year in question in accordance with s476.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts. The accounts have been prepared in accordance with
the provisions applicable to companies subject to the small companies' regime.

Approved by the board of trustees on 7th November 2024 and signed on their behalf by

SOV”M? NakM



Henderson Hub Company Limited

Notes to the accounts for the year ended 31 March 2024 (continued)

5 Income from donations
Donation

6 Income from grants
Abbots Langley Parish Council
Three Rivers District Council
Government - Furlough scheme

7 Income from charitable activities
Income from hall hire
Income from Upstairs room hire
Foyer café
Bar takings
Event income (including ticket sales)
Income from equipment hire
Company Membership Fees
Associate Members Fees
Advertising sales
Bank Interest Received
Other income

Unrestricted Restricted
funds funds Total Funds Total
2024 2024 2024 2023
£ £ £ 2
2,089 0 2,089 3,230
2,089 0 2,089 3,230
Unrestricted Restricted
funds funds Total Funds Total
2024 2024 2024 2023
£ £ £ £
20,000 0 20,000 2,000
0 600 600 600
0 0 0 0
20,000 600 20,600 2,600
Unrestricted Restricted
funds funds Total Funds Total
2024 2024 2024 2023
f £ £ £
14,983 0 14,983 20,219
3,030 0 3,030 0
31,912 0 31,912 36,690
9,509 0 9,509 9,065
9,726 0 9,726 17,316
40 0 40 0
380 0 380 240
0 0 0 0
0 0 0 0
11 0 11 0
0 0 0 704
69,591 0 69,591 84,234

10




Henderson Hub Company Limited
Notes to the accounts for the year ended 31 March 2024 (continued)

Unrestricted Restricted

funds funds Total funds Total
2024 2024 2024 2023
£ £ £ £
8 Expenditure on charitable activities
Bar stock 4,096 0 4,096 5,343
Licencing 1,818 0 1,818 1,398
Café consumables 10,686 0 10,686 14,640
Event production 4,068 0 4,068 7,415
Film hire costs 1,781 0 1,781 3,365
Materials for events 9 0 9 18
Hire of hall 265 0 265 305
Salaries and related costs 29,870 0 29,870 51,647
Depreciation 33 1,974 2,007 2,114
Advertising 0 0 0 0
Bank charges 0 0 0 0
Business rates 177 0 4i7:7 471
Utilities 7,436 0 7,436 8,559
Insurance 2,786 0 2,786 2,630
Telephone and internet 1,116 0 1,116 1,556
Stationery 226 0 226 26
Marketing 752 0 752 1,139
Removal of trade waste 915 0 915 782
Maintenance 6,458 600 7,058 7,530
Rent payable on hall 0 0 0 1,000
Purchase of equpment 1,894 0 1,894 560
Professional fees 9,965 0 9,965 8,673
Bad Debt 1,146 0 1,146 0
Other 78 0 78 380
85,575 2,574 88,149 119,550
9 Net income for the year
This is stated after charging: 2024 2023
£ £

Operating leases 0 0
Depreciation 2,007 2,114
Accountancy fees 8,364 4,087

i



Henderson Hub Company Limited
Notes to the accounts for the year ended 31 March 2024 (continued)

10 Tangible fixed assets

Unrestricted Restricted
Funds Funds
Leasehold
Plant and improve-
Equipment ments Total
£ £ £
Cost
at 1 April 2023 9,347 45,393 54,740
Additions 0
at 31 March 2024 9,347 45,393 54,740
Depreciation
at 1 April 2023 9,311 11,793 21,104
Charge for the year 33 1,974 2,007
at 31 March 2024 9,344 13,767 23,111
Net Book Value
at 31 March 2024 3 31,626 . 31,629
at 31 March 2023 36 33,600 33,636
Unrestricted
funds Restricted funds Total funds Total
11 Debtors
2024 2024 2024 2023
£ £ £ £:
Trade Debtors 1,775 0 15775 6,707
Other debtors 1,853 0 1,853 618
Owing to Restricted Fund 0 0 0 0
3,628 0 3,628 7,325
12 Creditors falling due within a year
2024 2024 2024 2023
£ £ £ £
Trade creditors 1,011 0 1,011 2,757
Other creditors 2,263 0 2,263 1,428
Hall booking deposits 0 0 0 0
Accruals 1,320 0 1,320 2,480
Taxation and pension cost due 199 0 199 688
Wages due 0 0 0 0
Deferred hall hire income 8,125 0 8,125 9,554
12,918 0 12,918 T 16,907

12



Henderson Hub Company Limited
Notes to the accounts for the year ended 31 March 2024 (continued)

13 Deferred hall hire income
Deferred hall hire income comprises advance booking for the hall.
£
Balance at 1 April 2023 9,554
Amount released to income (14,983)
Amount credited in year 13,554
Balance at 31 March 2024 8,125
14 Analysis of charitable funds
Unrestricted funds Balance Balance
1 April Expendi- 31 March
2023 Income ture 2024
£ £ £ £
Unrestricted funds 36,723 91,680 (85,575) 42,828
Restricted funds Balance Balance
1 April Expendi- 31 March
2023 Income ture 2024
£ £ £ £
Capital works 33,600 600 (2,574) 31,626
Total restricted funds 33,600 600 (2,574) 31,626

13




Henderson Hub Company Limited
Notes to the accounts for the year ended 31 March 2024 (continued)

15

Operating leases
The charity had minimum lease payments payable under operating leases as set out below.

£
Not later than a year 1,000
Later than a year and not later than 5 years 4,000
Later than 5 years 13,000
18,000

14
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Henderson Hub Company Limited
Trustees’ and Directors’ Report
Year ended 31 March 2023

The Trustees present their report and financial statements for the year ended 315 March 2023. This has also been
prepared to meet the requirements for a Directors’ Report and Accounts for the purposes of the Companies Act.

The financial statements have been prepared in accordance with the accounting policies set out in Note 1 to the
accounts and comply with the Charites Act 2001, the Companies Act 2006, the Memorandum and Articles of
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS102).
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Henderson Hub Company Limited
Trustees’ and Directors’ Report
Year ended 31 March 2023

Objects, Objectives and Activities
Our Charitable objects are settled with the Charity Commission to be:

1) The provision of facilities for the use of the inhabitants of Abbots Langley and the
neighbourhood thereof, without distinction of political, religious or other opinions, including
use for meetings, lectures and classes and for other forms of recreation and leisure time
occupation, with the object of improving the conditions of life for the said inhabitants.

2) The advancement of the arts for public benefit through the provisions of facilities and other
means to enable participation in a wide range of visual, literary and performing arts.

Our strategic objectives to achieve this are:

e To provide and encourage use of facilities at the Henderson Hall, including the provision of
meeting spaces, arts and performance spaces

¢ To foster a wide range of activities for Abbots Langley and the neighbourhood

* To ensure the sustainability of the Henderson Hub and its value to the community.

The Trustees have compliéd with the duty specified in Section 4 of the Charities Act 2011 relating to
the public benefit requirement of the activities of the Charity and to guidance issued by the Charity
Commission.

To manage this, the Trustees regularly review their activities to more effectively achieve objectives
and to more readily meet obligations. :

Achievements and Performance ,

While operations in the previous financial year had run along with almost 10 months free of Covid-
19 restrictions the level of confidence shown by .users, staff and volunteers in adjusting to the
pandemic hangover was fragile, with external shocks to the system having a quickly felt effect.

We maintained the Elvira’s café facility through the previous year and felt that it was important to
keep the facility running for its social value as a place to meet, provided that it was not a financial
drain. Operations became an increasing challenge during the year as volunteer support waned —
much in line with national trends it must be said — making being open increasingly reliant upon paid
staff. The Autumn of 2022 saw a dramatic downward shift in turnover, co-incident with changes in
national government leadership and policy. This ‘shock’ along with a poor response to advertising
for a new Elvira’s manager resulted in consolidation of Elvira’s activities to three days per week and
a period of review as to its ongoing operation. The outcome is that a trusted group of volunteers
will now manage and lead Elvira’s as the new financial year gets underway.

While Covid-19 restrictions fell away Covid was still with us resulting in cancellation of a number of
summer activities which was achieved at no cost to The Hub. Additionally, the Film Hub team
retired from the scene providing the opportunity for a new model and new team founding a
Community Cinema.

Budgeted income was down on the year as we had forecast for a full year — choosing to actively
manage the risk. There has been the need to keep pricing and costs under review with particular
impact from energy costs — which not only affect such things as gas and electricity — and which now
represent something like 10% of costs even after reducing consumption by around 30%, but other
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Henderson Hub Company Limited
Trustees’ and Directors’ Report
Year ended 31 March 2023

consumables such as coffee too. Our pricing model has had to adjust as inflation got a hold and we
have sought to simplifying pricing and ask tougher questions on operational aspects.

The end of the year also saw a change in our Hub Manager with a new appointment providing new
energy for the new financial year. .

The Village Hall and Community Arts

The Henderson Hub preserves and promotes the established function of the Henderson Memorial

- Hall as the Village Hall of Abbots Langley, a hall for the use by the inhabitants of the village for
meetings, classes and other leisure activities, as enshrined in the first object of our charity. The
nature of the building makes it the only suitable space for performing arts in the eastern region of
the Three Rivers district and its use by performance-based community groups’ sits alongside
community uses, such as regular clubs and meetings. The hall accommodates up to 140 people plus
ancillary accommodation. ‘

We are proud to host a range of activities including:

Exhibitions ; Textiles Sessions; Children’s Art Classes; Pottery Classes; Sourdough Classes; Art Taster
Classes; Yoga Classes; Watford Magicians’ Meetings and Awards Shows; Live & Local Music Nights;
Comedy Nights; Community Cinema; Coffee Mornings including — bereavement support and for local
MP surgery; Private Film Night for the Monday Club — a social club for adults with learning
difficulties; Recording sessions for a local singer’s album; Abbots Langley Players and Centralians
rehearsals and play weeks; Dance classes; Party Hires; Fizz Kids Family Magic Shows; Michael Jackson
Tribute Show; Captain Calamity storytelling session for kids.

Resources _

We have a mix of volunteers and paid staff all of whom make a great and welcome contribution with
their enthusiasm and energy. We could not do this without all those who provide this support and
we want to take this opportunity to say ‘thank you’ to everyone who has played their part this year.

One of the Covid pandemic legacies was last year identified as being a shift in our volunteering
resource. This has continued to be difficult. The advent of younger people recorded last year has
not lasted as their world has opened up again. The volunteer group who now manage Elvira’s is a
very positive initiative and how that works will play out during this next period.

Financial review
The financial year ending 31 March 2023, income was £108,064 (2021/22, £99,876) and expenditure
£119,550 (2021/22, £100,015), meaning a small deficit of £11,486 was generated (2021/22, - £140).

The Henderson Hub would not be able to function without the financial and good will of both Abbots
" Langley parish Council and Three Rivers District Council. This, along with the support of our landlord,
The Henderson Memorial Hall Trustees provide a positive environment to be working with. Greater
detail is to be found in the statement of Financial Affairs, but it may be helpful to note here that the
half year financial review forecast a significant deficit for the full year that could have placed the
future of the organisation at risk. The Board initiated firm action to minimise the loss resulting in
forecast deficit in the region of £15,000 for the year.
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The area where costs could be trimmed was Elvira's and after further examination it was resolved to
continue with Elvira's on successful trading days only whilst seeking alternative solutions. It is
pleasing to see the outcome is a small deficit than forecast at the half-year. A great deal of gratitude
is due to those who contributed to working this through.

Reserves

The Trustees have agreed that the Charity should seek to retain between three and six months of
the coming year’s expenditure budget in unrestricted reserves. As at 31 March 2023, unrestricted
reserves were £36,723, representing equivalent to around six months of planned expenditure for the
2023/24 financial year (expenditure budget for 2023/24 set at £70,142). The Trustees are satisfied
that the reserves are adequate at this time. ‘

Structure, governance and management

Governing document

Henderson Hub is a company limited by guarantee, governed by its Articles of Association. It is
registered as a charity with the Charity Commission. Membership is open to persons who support
the aims and objectives of the Charity and who are willing to pay the annual subscription, subject to
approval by the Directors. Each Member has agreed to contribute £10 (ten pound only) in the event
of the Charity winding up.

Appointment of Trustees
As set out in the Articles of Association Trustees and Directors are elected at the Annual General
Meeting with one third retiring each year and a need for four or more.

Trustee induction and training
Trustees have developed (with mixed success it must be said) procedures for the recruitment,
induction and training of new Trustees.

Prospective Trustees are introduced to Henderson Hub by means of discussion and acting as an
Observer alongside existing Trustees before appointment; this assists with understanding the
objects of the charity and the role of Trustees.

Organisation

During the previous year the role of the (paid) manager was increased to 0.8FTE and evolved to be
one of greater autonomy as the supporting wider group of volunteers became weaker, as identified
in the support of volunteers. Following The Hub managers’ wish to develop their life in another
direction it was resolved to a appoint a fresh manager on less hours, but with provision for
additional support as the skills of the new manager became apparent. As at year end the new
Manager’s probationary period is still running. The role of Manager is a part of the current grant
arrangement with ALPC. - :

The Board of Trustees meets quarterly, or more frequently as the need arises. Board meetings
consider reports from the Manager and reviews more strategic issues including compliance,
governance and future strategy. The skills of the Board include IT, governance, property, financial
and business management along with amateur dramatics.
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Related parties

The Charity has a close relationship with Abbots Langley Parish Council, who act as the Foundation
Trustees of the Henderson Hall, and with the Henderson Memorial Hall Trustees who are a
registered charity and act as the Management Trustees. These parties act as the landlord for the
Henderson Hub Company lease over the Henderson Hall.

Risk management

The Trustees have in place a number of policies and procedures to manage risk. These are kept
under periodic review with operational matters, health and safety and financial risk a subject matter
at each quarterly meeting. Directors are involved in banking activity, staff engagement and any
longer-term contract, such as the leasehold tenure of Henderson Hall.

The Trustees also ensure that full insurance is in place and review the requirements annually and as
required should circumstances change.

Trustees’ responsibilities in relation to the financial statements:

The Trustees (who are Directors of Henderson Hub Company Limited for the purposes of company
law) are responsible for preparing a Trustees annual report and financial statement in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year that give a
true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources for that period. In preparing the financial statements, the trustees are
required to:

e Select suitable accounting policies and then apply them consistently

* Observe the methods and principles in the applicable Charities SORP

e Make judgements and estimates that are reasonable and prudent

e State whether applicable accounting standards have been followed, subject to any material
departures being disclosed and explained in the financial statements

* Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with.reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply with the Companies Act 2006, and applicable Charities (accounts and
reports) Regulations. They are also responsible for safeguarding the assets of the charity and taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

The directors’ have taken advantage of Section 477 of the companies Act 2006 which exempts the
company from an audit.
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The charity is required to have an Independent Examination in accordance with the provisions of the
Charities Act 2011.

By orde‘r of the boarfl of trustees and signed on their behalf by

A ] Stanley / .
Chair of Trustees and Directgr
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| report on the accounts of the Henderson Hub Company Limited for the year ended 31 March 2023,
comprising Statements of Financial Activities of the charity, Balance Sheet and supporting Notes.

Respective responsibilities of trustees and examiner

As the charity’s trustees of the Company (who are also the directors of the company for the
purposes of company law), you are responsible for the preparation of the accounts in accordance
with the requirements of the Companies Act 2006 (“the 2006 Act”).

Having satisfied myself that the accounts of the Company are not required to be audited for this
year under Part 16 of the 2006 Act and are eligible for independent examination, | report in respect
of my examination of your charity’s accounts as carried out under section 145 of the Charities Act
2011 (“the 2011 Act”}. In carrying out my examination, | have followed the Directions given by the
Charity Commission (under section 145(5)(b) of the 2011 Act. '

Independent Examiner's statement ,

I have completed my examination. | confirm that no material matters have come to my attention

which gives me cause to believe that:

e accounting records were not kept in accordance with section 386 of the Companies Act 2006; or

¢ the accounts do not accord with such records; or

¢ the accounts do not comply with relevant accounting requirements under section 396 of the
Companies Act 2006 other than any requirement that the accounts give a ‘true and fair’ view
which is not a matter considered as part of an independent examination; or

e the accounts have not been prepared in accordance with the Charities SORP (FRS102).

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the

31/08/2023
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Statement of Financial Activities
(including income and expenditure account)
for the year ended 31 March 2023

2023 2022
Unrestricted Restricted
Notes funds funds Total funds Total
£ £ £ :
Income
Donations 5 3,230 0 3,230 316
Grants 6 20,000 600 20,600 48,450
Charitable activities 7 84,234 0 84,234 51,109
Total income 107,464 - 600 108,064 99,875
Expenditure
Charitable activities 8 116,977 2,574 119,550 100,015
Total expenditure . 116,977 2,574 119,550 100,015
Net Income/(Expenditure) and net movement
in funds for the year (9,513) (1,974)| (11,486) (140)
Reconciliation of Funds
Total funds brought forward 46,236 35,573 81,809 81,949
Total funds carried forward 36,723 33,599 70,323 81,809




Henderson Hub Company Limited

Balance Sheet

As at 31 March 2023
2023 2022
Unrestricted Restricted
Notes funds funds Total Funds Total

£ £ £ £
Fixed Assets v
Tangible assets 10 36. 33,600 33,636 35,751
Total Fixed Assets 36 X 33,600 33,636 35,751
Current Assets '
Bar stock 200 0 200 200
Debtors 11 7,325 0 7,325 75
Cash at bank and in hand 46,069 0 46,069 58,052
Total Current Assets - 53,594 0 53,594 - 58,327
Liabilities
Creditors
falling due within one year 12 (16,907) 0 (16,907) (12,269)
Net Current Assets 36,687 0 36,687 46,058
Net Assets 36,723 33,600 70,323 81,809
The funds of the charity 14 : ,
Unrestricted income funds 36,723 0 36,723 46,236
Restricted income funds 0] 33,599 33,599 35,573

36,723 33,599 70,323 81,809

For the year ending 31 March 2023 the company was entitled to exemption from audit under s477 of the
Companies Act 2006 relating to small companies. The members have not required the company to obtain an
audit of its accounts for the year in question in accordance with s476.

The directors acknowledge their responsibilities for complying with the requirements.of the Act with respect
to accounting records and the preparation of accounts. The accounts have been prepared in accordance with
the provisions applicable to companies subject to the small companies' regime.

Approved by the board of trustees on 26th September 2023 and signed on their behalf b
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Notes to the accounts for the year ended 31 March 2023 (continued)

5 Income from donations
Donation

6 Income from grants
Abbots Langley Parish Council
Three Rivers District Council
Government - Furlough scheme

7 Income from charitable activities
Income from hall hire
Foyer café
Bar takings
Event income {including ticket sales)
Income from equipment hire
Company Membership Fees
Associate Members Fees
Advertising sales
Other income

Unrestricted Restricted
funds funds Total Funds Total
2023 2023 2023 2022
£ £ £ £
3,230 0 3,230 316
3,230 0 3,230 316
Unrestricted Restricted
funds funds Total Funds Total
2023 2023 2023 2022
£ £ £ £
20,000 0 20,000 30,000
600 600 13,778
0 0 0 4,672
20,000 600 20,600 48,450
Unrestricted Restricted
funds funds Total Funds Total
2023 2023 2023 2022
£ £ £ £
20,219 0 20,219 5,531
36,690 0 36,690 33,480
9,065 0 9,065 3,887
17,316 0 17,316 6,763
0 0 0 0
240 0 240 350
0 0 0 (25)
0 0 0] 30
704 0 704 1,093
84,234 0 84,234 51,109

10
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Notes to the accounts for the year ended 31 March 2023 (continued)

Unrestricted Restricted

funds funds Total funds Total .
2023 2023 2023 2022
- £ £ £ £
8 Expenditure on charitable activities

Bar stock 5,343 0 5,343 2,071
Licencing 1,398 0 1,398 1,827
Café consumabiles ’ 14,640 0 14,640 13,665
Event production 7,415 0 7,415 0
Film hire costs . 3,365 0] 3,365 1,624
Materials for events 18 0 18 631
Hire of hall ' 305 0 305 (220)
Salaries and related costs 51,647 0 51,647 44,339
Depreciation 140 - 1,974 2,114 2,560
Advertising 0 0 0 . 0
Bank charges : 0 0 0 189
Business rates 471 0 471 240
Utilities 8,559 0 8,559 3,863
Insurance 2,630 0 2,630 2,302
Telephone and internet 1,556 0 1,556 1,441
Stationery 26 0] 26 326

" Marketing 1,139 0 1,139 1,028
Removal of trade waste 782 0 782 760
Maintenance 6,930 . 600 7,530 14,726
Rent payable on hall 1,000 0 1,000 ' 0]
Purchase of equpment 560 0 560 . 848
Professional fees 8,673 0 8,673 7,156
Other . 380 0 380 640
116,977 2,574 119,550 100,016

9 Netincome for the year .
This is stated after charging: 2023 2022
‘ £ . £

Operating leases 0 0
Depreciation 2,114 2,560
Accountancy fees . - 4,087 6,629

11
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Notes to the accounts for the year ended 31 March 2023 (continued)

10 Tangible fixed assets

12

Unrestricted Restricted
Funds Funds
Leasehold
Plant and improve-
Equipment ments Total
£ £ £
Cost
at 1 April 2022 9,347 45,393 54,740
Additions 0
at 31 March 2023 9,347 45,393 54,740
Depreciation
at 1 April 2022 9,171 9,819 18,990
Charge for the year 140 1,974 2,114
at 31 March 2023 9,311 11,793 21,104
Net Book Value .
at 31 March 2023 36 33,600 33,636
at 31 March 2022 176 35,574 35,750
. Unrestricted
funds Restricted funds Total funds Total -
11 Debtors
2023 2023 2023 2022
£ £ 3 £
Trade Debtors 6,707 0 6,707 2,823
Other debtors 618 0 618 (2,748)
Owing to Restricted Fund 0 0 0 0
7,325 0 7,325 75
12 Creditors falling due within a‘'year
2023 2023 2023 2022
£ £ £ £
Trade creditors 2,757 0 2,757 1,647
Other creditors 1,428 0 1,428 0
Hall booking deposits 0 0 0 0
Accruals 2,480 0 2,480 2,350
Taxation and pension cost due 688 0 688 830
Wages due 0 0 0 0
Deferred hall hire income 9,554 0 9,554 7,442
16,907 0 16,907 712,269



Henderson Hub Company Limited
Notes to the accounts for the year ended 31 March 2023 (continued)

13 Deferred hall hire income A
Deferred hall hire income comprises advance booking for the hall.

f
Balance at 1 April 2022 7,442
Amount released to income (20,219)
Amount credited in year 22,331
Balance at 31 March 2023 9,554
14 Analysis of charitable funds
Unrestricted funds Balance Balance
1 April Expendi- 31 March
2022 Income ture 2023
£ £ £ £
Unrestricted funds 46,236 107,464 (116,977) 36,723
Restricted funds Balance : Balance
1 April Expendi- 31 March
2022 Income ture 2023
£ £ £ £
Capital works 35,573 600 (2,574) 33,599
Total restricted funds 35,573 600 (2,574) 33,599

13
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Notes to the accounts for the year ended 31 March 2023 (continued)

15

Operating leases - A
The charity had minimum lease payments payable under operating leases as set out below.

f
Not later than a year 1,000
Later than a year and not later than 5 years 4,000
Later than 5 years : 14,000
19,000

14
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Objectives and activities:
Qur-Charitable objestives are setitted with the Charity: Commission to:be:

Thezpravision of facilities.for thecuse:of the-inhabitants of Abbots Langley; without distinction of
political; religious or ather opinians, for recseationiand [Bisure-time occupation, with theobject of
improving the conditionsof-life; Advancement ofthe arts: for public benefit through the: provisionof
facilities ta enable participation:imamwide rangecof visual, literaryand performing arts..

Our strategic objectives te achieve thisare:

« Toprovideand encourage use of facilities at the Menderson Halll including the provision of
meeting spaces, arts and performance:spaces.

« Tofester-and provide a-widesrange of arts and entertainment.

s Toencouwrage panticipationdm arts activities:

«- Toensure the sustainability ofthe Henderson:Hubs andtits value to the community.

The Trusteesshave compliediwith the duty specifiedimSection 4-of the Charities-Act 201 T relating:to
the public benefit requirement of the activities of the Charity and to guidancesissued by the Charity
Cammission.

To manage this, the Trustees.regularly review their activitiesta more effectively.achieve objectives -
andto:more readily. meet obligations.

Achievements and: Performance

Qrice againwe startedithe year facing the ongeing challenges of Covidt19 andtin:limewith
gavernment restrictions:a the time, were unabfe to-operatefully until nearly twe months into the
financiat year. Whilst frustrating; our staff andivolunteers rose-tothis:ichallenge adtnirably,
supporting each other during periods of sickness and ensuring we were there for those wha wanted
to:get out of the house, and spend time in @safe and: friendly environment.

The-operation af Elvira’s, our coffee shoprand socialispace; has.overall rum at aismallifass.or broken .

evenimthis year — however, the-Board had agreed that the valuedit-brings to our:community, the -
ather activitiesin the Henderson Hull, and the village high street was worth:the risk. We know that
for those who were readizto, the space:and volunteering opportunitieswe creatediwere highly:
valued, reducing social isolationiand bringing people-together.

We took the apportunity to review-our pricing model, ensuring:we couldi renrain campetitive but
alsa contribute-ta aur financial sustainability. We have also-developed discounts for local oS
who encourage community use and access, and increasingthe diversity. of thesecoming into the
Henderson:Huli:

We-are thankful to allthose who have helped us: weather the Covidistorm-—aur volumtesrs; our
patrans and our supporters, including AbbotsLangley Pasish.Council and the Hendersarm Mermorial
Trust. Aswe ended 2021/22, wecouldisee the light or thesherizaniclearly:— and have used this.
period of challenge to emerge refreshed and renewed:and ready to-delives the sustai nability. we had
planmed before the pandemic stalled ounprogress,
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The Village Holl

The:Henderson Hub preserves.and promotes:the established function.of the Henderson Memarial
Hallas theVillage Hall of Abbots: Langley; a hall far the use by the inhabitants of thevillage: for
meetings, classes and other |eisune activities; .as enshrined in thefitst object of our charity: Ih
accordance with our secord ohject, we have-developedithe hall assspace for performingarts{the
only: such space it the eastesn part of the Three: Rivers district) and this has:benefitted both arts-.
based groups and otlier community-users, sueh as regulanclubs and meetings.

Over the 2021/22 period cammunity hire started:to:return as confidence in:social gatherings:
returned, andithe premises-was-used for areund 70hours by local residents for parties and social
gatherings:

We were alse delightedito-welcome back some-of aurregullir group activities —such as.our Textiles
gmoupandWritens.Club, lediand nun: by members:of thieccommunity. Theses:together with hosting &
range-of art workshops; acraft faiand arrevent coinciding with-the-tusning of the Christmas:lights.in:
the-highvstreethave created @ wide range oftopportunities forlocal residents. Finally; we were
dilighted to-be able to-host local partrersand groups-who have used! the:Henderson Hall fararange
of activities including:yoga, exercise for the over 50% and social gatherings. In March we were-
delighted tobecame the new hest centre forthie Watford Association of Megicians. Overall, the:
Hewderson Hub bas been:used for more than 235 hours by our local commuinity = something we are
very proud af.

Qver the year, the Hendesson-Huli team-have worked hand te developiour ants offer tothe: local
campunity — bringingin a range of new eventsto supportresidents to-access awids range of arts
andperformances.. The autumn-saw us devetop mronthiy ‘live & lacal! music andicomedy. nights, .
albngside aur regulbrcommunity cinemaevents: These have beenslow to develop;in part driven by
same reluctance to access internal spaces at times: when Govid numbers are high; but profileds
buildingand numbers ase increasing:

We have alse:continmued to-provide space for local amateur dramaticgroups over this period; amd:
although theatreperformances:frave tieenisiow to return because ofithe-impact of Covid om both:
refiearsalwand performances by lecal residentswe did see some over this periad. Acredit:to those:
gralps,

The experiment last year toimove seating for Elvira’s into the mainvhall was-swccessful and we have:
maintained this.when the:hallis notiin use-for other purpeses. This:has hielped to alleviate Cavid
concerns.  We hosted four art exhibitiong this year—all of whith were funther exposed to lozal
residentss through this seatingarrangement — andiwehave: faund real value:imthis set up.

The:summer's Creative:€anvas Challerge was. a: phenomenal success with: nearly: 300 pieces.of work
omdisplay: It was: clear that after Covid, there was a:palpablé desire by the community ta get
involvediin this.commeunity art exhibition, especially fiom the children. Theteam aléo contacted all
the-local schoolsandorganised a combined Handsat Christmas Exliibition, celminating.im aver880:
childrermtaking:partin a display of decorated hand prints.at Christmas. A wonderful achisvementfor
all concerned.

Resourges.




Herderson Hub:Company:Limited
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One of the-lasting legacies of the Covith 19 pandemic appears to have been aishift in-our
volunteering resource, with:some previous:velunteers stilkfinding the commitment to regular
volunteering:a challenge —for-persomal and /or heslth-reasons. We have sought to develop
appoartunities; and welcome awideérrange of'ages and Backgrounds into the Menderson Bub—both
asvolunteers, and thraugh paid staff working in Elvira’s TeaiRoon. We have hieen:particularly
pleased withithe young:people who have joinedius and gainediconfidence through their wark and
experience. Thishas-adted new emergy into the-organisation - and we-are excited as to wherethis:
cantake.us,

Qur peaple —curManager, Café Mamager, the Elvira’s teamy and all our hard working velunteers are
what make us and we car't da it withaut themu Thank yousto everyone who has been partiof the:
Henderson:HulY's:achievements this.year.

Financial review:

Aswe-entered the 2021/22 financiat year, wewere still experiencing the impactof the-Covidi19
pasdemic and the return ta:pre-panderic operating was slowedin linewith the:vaccination roli aut.
Whilst tirading continued, we saw. highievels ofboth cancellations.of events.and:bookings, an a
general rellctance to return to ‘nosmal by many ef our guests: Assuch, gur re-opening wassslowed,
and withit ourincome.

inthefimancial yearending:31 March 2022; income was-£99:876:(2020/21, £84,333)and::
expenditure £100,015 (2020/21, £87,783), meaninga small loss of £139 was generated (2020/21;

Once again;, wewere thankful tosstatutory badies:—bath in terms of furtbugh grantis and Cavid
support funding from ThreeRiversDistrict Councill Abbots Langléy-PanishiCouncil maintained their-
financial support, and:the Henderson Hall Mesnorial Halll Trustees kindly waived:their rent fee for a
further year, We offer our thanks to alllour supporters —ineluding those who: rave donatied to us
over the year. Greater detaillon the-finandallstate of affairs:is set out in our Statement of Financiall
Activities.

the coming year’s- expenditure:budiet i unrestricted reserves. As gt 31. March 2022; unrestricted
reserves:were £46,346 representing equivalentito around fowr and half months of planned:
expenditure-forthe 2822/23 financial year (expenditure budget for 2022/23 set-at £123,791). The
Trustees ane satisfied tiat the reservesane adegquate at this.-time:

Structure, governance and:management

Gaverning document:

registered asa charity with the Charity:Cammission, Memblershipis: operrsapersans:who:suppart:
the aims.andiobjectives:ofithie Ciarity and who are willing to:pay:the annualsubscription; sulijectito:
approval by the Directors. Eachh Member has agreedito contribute £1 fone pound only)intheevent
of the-Charity winding up..

Appaintment of Frustees




Henderson Hub-Company limited:
Trustees and Directors’ Repart
Year ended 31 March 2002

As set out im the: Articles of Association Trustees and Directors are-elected at the Annual General
Meeting witls one third retiring eaclh year..

Trustee:induction and training..
Trustees have dévelbped procedures for thesrecruitmeent, induction and traiming of new Ttustees:

ProspeetivesTrustees areintrodilced t HendersamHub:by means of discussionwith existing. Trustees:
in orden to assist with understanding the objectsrof the charity and the-role of Trustees.

Qrganisation

The emerging-Management Group-has continued to evolve, and iliness and chianges to pensonal
circumstances have contributed toithis. The Menderson Hub's Manager; now increasedito:a 0,8 FTE
role hastakenthelead am our Commercial operations, induding Arts and Events with support-frorr
by the wider Management Groupvellinteers; who are leadifig.on Premises: Exhibitions, Volunteers
and:Community:Engagement.

The Board of Trustees meets.quarterly, onmore frequently as the meed arises, Board meetings:
corsider reportsfrom the Management Groupandireviews strategic issuss incliding compliance;
govermance-and future-strategy: The skills of the Board include- performing arts, IT, gavernance,
property, financial andtbusiness management as welf as charitablefundraising and HR.

Related parties

The:Charity has a close-relationship withiAbbbts Langiey Parishr Gouncili who act as the Foundation
Trustees of the Henderson Hall, and with the Hendeérson MemorialiHall Trustees who are a
registéred charity and act as.the Management Trustees. These parties:act as'the landlord forthe:
Henderson Huly Company: l8ase-over the Henderson Hail.

Risk management

TheTnustees have in place a number of policies ard procedures to-manage-risk. These are kapt
underperiodic review with operational matters, health and safety-and financialirisk a subject matter
at each quarterly meeting. Trustees are-involiediin:banking activity, staffengagement and:any:
longerterm contract; such as.the leasehald tenure of Hendersom Halll

The Trustees:also ensure-that full insurance is in plageand review the requirements anmually:and as
required should circumstances change:

Trustees’ responsibilities in refation to the financial staterments:

The Trustees.(who are Directors of Henderson Hub:Company Limited for the-purposes: of company
law} areresponsible for preparing a Trustees-amnual repart andifinancial statement in accordance:
with applicable law andi United KingdomeAccounting Standards (UntteciKingdom Generally: Accepted
Accounting Practica).

Company law: requires the charity. trustees to prepare financiali statements far each year that give a-
true.andifair view of the state:of affairs of the charitable company and oftheincoming resources:
and application of resaurces farthat period. In greparing the financial statements; the-trustess are
requiredito:

=  Selectsuitable accounting policies-andithen apply: them consistently
*  OBbservecthe methods andiprinciples.irthe:applicable Charities.SORP

?
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=  Makejudgements and estimates that are reasonable and prudent

*  State-whether-applicable accounting standards: have been followed, subject to any materiall
departures-being disclosed-and explained in the financial statements:

*  Preparethefinancialstatements anthe going concern basis unless it isinappropriate to:
presugtethat the charity will contirgesin business.

The: Trustees.are responsible-for keeping properaccountingrecords that disclose with reagsonabli
Jecuracy at any timetle financial posifionof thecharity and to enabiie them tovensure that the
financial statements. comply with the Companies Act 2006; and applicable Charities (accounts and
reports); Regulatians. They are alserespensible:for safeguarding the assets of thie charity and taking
reasonable-steps.forthie prevention and detection ef fraud and other irregularities.

The Trustees are resgonsible for the maintenance and integrity of the corporate and financiall
informationsinclided an the charitablé company’s website. Legislationrinthie-United Kingdom:
gpverningthe preparation and dissemination of financiallstatements: nray differ fromilegistation-in -
otherjurisdictions:s

Thedirectors’ have taken:advantage of Seetiond77 of the.companies Act: 2006 which exempts:the.-
company fram an audit.

The charity is required-to have anindependent Examination in accondance with the-provisions.of the-

Charities Act 2011,

By arder of the board of trustees and signed omtheir behalf by’
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| report an the agcaunts ofithe HendersomHub Company Limited far theyear ended 31 March 2022,
comprising Statements of Financiall Activities of the chiarity; Balance-Sheet and supporting: Nbtes:

Respective responsibilities. oktrustees and examiner:

As:the charity's trustees of theCommany (whomare also the directorsof the company forthe:
purposesoficampany law), youare responsikle for the-preparation of the ascarntsinaccordance
with the requirearents.of the-Companies Act 2006 {(“the 2006:Act").

Having satisfied myself that the accounts of the Company are nat required to be audited for:this
year under Part 16 of the: 2006 Act and are eligible-for independent examination, | regort inrespect
of my examination of yourcharity s-accaunts as carried out undersection 145 of the Charities:Act

Charity.Commission (under section 145(5)¢h} of the 2011 Act..

Indépendent Examifer's statement

| havecompleted my examination.. i confirmthatno material matters have.come:to my:attention

whichigives:me cause to:believe thatr

¢ accounting records were-not keptin accordance with-section 386 of the Companies Aet 2006; or:

« theaccounts do nat accord with such necords; or

« - theaccaunts do mat comply with relevant accounting: requirements wunder section 396.of the
Comparnies Act 2006 other than any requirement that the actounts.give a ‘true and fair' view
which:is not'a matter cansidered as-part-of an independent examination; or

e theaccounts have not bieen prepared irraccardance with-the:Charities SGRP (FRS102);

have noconcerns:and have come across no:athenmatters:imrconmection with the examination to:
whicty attentionishiould be drawnidnithisreportin arder ta enable a proper understanding-of the:
accounts to-be reaciigd

AL AC

drtered Accountants

2Z/08/ 2027




Hénderson Hubi Company Limited:

Statement of FinanciallActivities -
(including income and expenditure account):
for the-year ended 31 March 2822

Unrestristed  Restricted |

Notes fund . funds:

£ £

Incame-

Donations 5 16
Grants 6 47,831
Charitable activities 7: 53,105
Total income 99,27

Expenditure
Charitable activities: & 97,442~ 2,574}
Total expenditure. 97,442 2,57

Netincame/{Expenditure} and netmovement
infunds for the-year 1,83 (1,97

Reconciliation: of Funds .
Total fumds brought forward: 44,402
Total fundk carried forward: 46236

81,949
81,8101

The notes at pages 10 to: 14 form: part of these accaunts.

&:




Hendeérsen Hub:=Company limited :

Balance Sheet
As.at31 March 2022
202 f 2021
Unrestricted  Restricted
Notes funds funds.-
£ £
Fixed:Assets.
Tangible assets 10 178 35,573
TotallFixed Assets 178 35573
ClerentAssat
Barstock 200 a
Deftors 1 75 0
Cash atbank and in hand 58,052 a
TetalCurrent Assets 58327 0
LinBilities:
Creditors
falling due within oneyear: 12 {12,269} a
Net:Current Assets 46,058 g
NetiAssets. 46,236 I5 573
The:fands-of the charity - 1
Unrestricted income funds: 46,235 g
Restricted incomefunds:: 0 35573
TotallcKarity funds 46,236 35,573

Farthe yearending 31 Masch 2022 the company was entitled taexemption from:audit under:s477 af the
Companies Act 2006 relating ta smalllcompanies. The membiers:have not requiired the company toobtairran
anditofits accountsfor the year invguestion in accordanmce with s476.

The:directors ackrowledge their responsibilities: for complying-with the requirerments:of the:Actiwith respect to
azcaunting records. and the preparationiaf accounts: e accounts have:been prepared im accordance:with the
provisions applicable to companies subjeet ta thessmall campanies' regimes

Approved by the board of trustees on 6thiSep

| sfertd.on theirbehalf by




HéndersemHub-Campany Limited:
Notes tothe accounts for theyeanended 33 March 2022 {continued):

Unrestricted Restricted

funds-- funds Tatal Funds Total
2022 2022 2022 2021
£ £ £ £
5 Income-from dbnations
Donatien 316 Q 316 610
316+ a 316 610

Unrestricted!  Restricted

funds funds Total Funds Totak
2022 2022 202 2021
£ £ £ £
6 Incamefram grants:
Abbiots Langley-ParishiCouncil 38,000 0 30,000" 28000
Three-Rivers District Council 13173 600 13,778 21,451
Gavernment. - Frlough scheme 4,673 ol 4,673 28179
47,851 600 43481 77630

Unrestricted  Restricted

furmds funds Total Funds Tetal:
202 2022 2027 2021
£ £ £ £
Z: Income:fromecharitable activities.
ingome from:hall hire 5,531 g 5531 (2.485)
Foyer café: 33,480 a 33480 5,871
Bartakings: 3,882 a 3887 Qv
Event income: (includingticket sales): 6,263 63 6,763 2,321
Income fsomeequipment Hite 0 @ (58}
Company Viembership Fees 350 61 280
Assaciate Members fees: @s) o 25
Advertising: sales 30 o 0
Qther-income 1,003 & 1,093 131
53,109 o 51,109 6,093

10:




HendersomHul Company timited
Notes to-thesaccountsfor-tie: year ended: 3. March 2022 {cantinued):

Whrestricted Restricted

funds: funds: Total funds Total
2022° 2027 2022 piids
& Expenditure:on chacitable activities
Barstack: 2071 o 20m 126
ticenging. 1,827 a L|7 1,941
€afé consumables 13,665 Q 13665 2380
Event production: a: Q a: g2
Film HKire costs 16248 a 1,624 o
Masesisls for events 631 o1 631 4
Hire of hall (220): o 220): o
Salaries:and relétedicasts Ax339° a 44339 . 61,205
Depreciation 586= 1,974 Z560° 2,982
Acdvertising 0. 02 o 82
Bank:charges: 189~ 0. 189 238
Businessrates 240n o 240:: &
Wtilities: 3863 0 3;863 1,916
Iisurance 2,302 o 2,302 2,363
Telephone and internet 1441 o 1,441 N3z
Stationery: 3726 0 326 86
Marketing: 1,028 0 1,028 a
Removalof trade waste 768 0 768 369
Maintenance 14,126 601 14,726 3306
Rentpayableson Fail Q Q €1 8%
Purchase of egupment: 848 a 848 a
Prafessionalifess 75156 Q 7,156 G247
Othar: 640 a 640 1271
97,442 2.57% 100,015 87,783
9 Nat income for the:year
This:is stated affer charging:: 2022 2021
£ E
Operating leases o O
DEgeeciation 2,560 2982
Aecountancy fees 6629 6247




Hendgrson Hub:Company Limited
Notes-to the aceeunts for the:yaarendid 31 March 2022 (tontinued),

10+ Tangible fixed assets
Hnrestricted! Rastricted

Funds . Funds
Leasehald
Plant and improves
Equipment ments Tatal
£ £ £
Cost=
at1 April 2028 9,247 45,383 54,640
Additiens: 10L Q 101
at 3 March: 2022 ’ 9,348 4%333: 54,241
Depreciation
at ¥ April 2021 2584 7,846 17,167
Chargefor the-year: 586 1,574 2,569
at3nMarch 2022 9,170 9,820 18,99¢
Net Boak:Value
at 31 Margh: 2022 178 35573 35,751
at 31 March202% 663 37,547 38,210
Unrestricted
furds Restricted funds: . Total fiundk Totdl
11 Debtors:
202 2022 200 2021
£ £ £ £
Trade Debtees 2823 g ,82% {1,541)
Other debtors {2,748} 0 {2,248} 4,460
Owing ta Restricted Fundl Q 8 Q 0
75 0 75 Z919
122 Creditors falling:due within-axyean:
£ £ £ £
Tradecreditors 647 Q 1,647 1,152
Gthencreditors o} o @ 0
Hall booking deposits: g o g 120
Acarualb: 2.3560 1¢] 2,350 2,505
Taxation and pensign: cost due 830 6] 83Q 295
Wages due: Q 0 g g
Deferred hall Rire income 7447 43 7442 1.
12,269 o 12 268; 84,0737
TR




Henderson Hub Gompany-Limited::

Notes:to:thecaccounts for the yearendid 31 March 2022 (¢ontinued)

13: Deferred hall hire income:

Deferred hall hire income:comprisesadvance hooking for the-hall.

Balance at'1 April2g21
Amount relegseditoincames
Amount credited in yaar:
Balance at 31 March. 2022

. Amalysisof charitable-funds

Unrestricted funds

Unrastricted funds

Restricted'funds

Capital'works:
Totalrestricted fands

8]
(5531}
12873
7,442
Balance- Balsince:
1 April 31:March:
2021
f
43,725 46;236:
Balance: Balange:
LiApril Expendi 31 March
2071
£
42,627 35,573«
42,627 35573
13
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Henderson Hub Company Limited
Trustees’ and Directors’ Report
Year ended 31 March 2021

The Trustees present their report and financial statements for the year ended 31 March 2021. This has also been
prepared to meet the requirements for a Directors’ Report and Accounts for the purposes of the Companies Act.

The financial statements have been prepared in accordance with the accounting policies set out in Note 1 to the
accounts and comply with the Charites Act 2001, the Companies Act 2006, the Memorandum and Articles of
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS102).
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Henderson Hub Company Limited
Trustees’ and Directors’ Report
Year ended 31 March 2021

The Trustees present their report and financial statements for the year ended 31°*March 2021. This
has also been prepared to meet the requirements for a Directors’ Report and Accounts for the
purposes of the Companies Act.

The financial statements have been prepared in accordance with the accounting policies set out in
Note 1 to the accounts and comply with the Charites Act 2001, the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102).
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Objectives and activities
Our Charitable objectives are settled with the Charity Commission to be:

The provision of facilities for the use of the inhabitants of Abbots Langley, without distinction of
political, religious or other opinions, for recreation and leisure time occupation, with the object of
improving the conditions of life; Advancement of the arts for public benefit through the provision of
facilities to enable participation in a wide range of visual, literary and performing arts.

Our strategic objectives to achieve this are:

¢ To provide and encourage use of facilities at the Henderson Hall, including the provision of
meeting spaces, arts and performance spaces.

e To foster and provide a wide range of arts and entertainment.

e To encourage participation in arts activities.

¢ To ensure the sustainability of the Henderson Hub and its value to the community.

The Trustees have complied with the duty specified in Section 4 of the Charities Act 2011 relating to
the public benefit requirement of the activities of the Charity and to guidance issued by the Charity
Commission.

To manage this, the Trustees regularly review their activities to more effectively achieve objectives
and to more readily meet obligations.

Achievements and Performance

The very end of the last financial year saw us facing the challenges of Covid-19. Our response was to
swiftly plan and implement a ‘mothball’ of both the Henderson Hall and our operations. We also
reported a “significant event” to the Charity Commission. We would like to echo their response, and
thank all concerned for rising to meet the fundamental challenge. The early steps that we took
ensured that the organisation remained financially sound, a considerable achievement given the
significant loss of income and ongoing costs of maintaining the building during the closure period.
The support of stakeholders, staff and volunteers, has been tremendous.

We also managed during the year to re-align our lease. The original lease contained a break clause,
effective May 2021, which required us to give six months’ notice (i.e. in November 2020) of our
intention to continue or withdraw. Despite all the evident goodwill toward the Henderson Hub, the
Board had come to the view, in Autumn 2020, that it could not commit at that stage to maintain the
lease until 2026, when the next opportunity to break the lease commitment arose. We were
therefore very pleased that we were able to agree with the freeholders a deferral of the lease break
option from May to September 2021, again with six months prior notice; and given the improving
situation in the first part of 2021 were able to confirm our intention to continue with the lease.
Separately, but at the same time, we successfully secured a three-year grant support arrangement
with Abbots Langley Parish Council (ALPC) on conditions that we believe are sustainable.. This
provides a more solid financial basis for the Henderson Hub going forward, and we offer our thanks
to ALPC for their ongoing support.

During the periods of the year when operations were possible in line with government guidance, we
were clear that we needed to take a conservative approach on opening our facilities.. Where
possible we opened Elvira’s Tea Room (our Foyer Café) in our main hall, ensuring social distancing

2
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and safe usage to some success. A trial of running as a takeaway facility in the Autumn, however,
was less successful with limited demand. We made use of the flexible furlough scheme for paid staff
and this was rewarded with their return to running Elvira’s when possible.

We also engaged in a series of sessions with members via Zoom during Summer 2021 to re-inforce
participation and capture ideas. This provided the opportunity to expand the brief of the part time
Manager to include some of the community arts side of operations.

The Village Hall

The Henderson Hub preserves and promotes the established function of the Henderson Memorial
Hall as the Village Hall of Abbots Langley, a hall for the use by the inhabitants of the village for
meetings, classes and other leisure activities, as enshrined in the first object of our charity. In
accordance with our second object, we have developed the hall as space for performing arts (the
only such space in the eastern part of the Three Rivers district) and this has benefitted both arts-
based groups sits and other community users, such as regular clubs and meetings.

Unfortunately, use of the facility, which accommodates up to 140 people, was very restricted during
the year in response to the Covid 19 pandemic, although as noted above Elvira’s was able to open
occasionally, exhibitions were held, and some use by small groups working was seen from time to
time.

Community Arts

We were overwhelmed by the support to the Creative Canvas Challenge over summer 2020. This
involved inviting the public to buy a canvas for a small fee, and return it for exhibition and possible
sale in the hall.. This was an enormous success releasing great potential and fun for Abbots Langley,
during a difficult period.

It was also an example of how moving Elvira’s Tea Room as a facility into the hall, with socially
distanced tables and chairs to provide an ‘at table’ service, in an environment surrounded by an
exhibition on the walls combined the Hall and Arts functions to good effect. It created a safe
environment in which people enjoyed meeting, catching up and relaxing — with a hidden appetite for
cream teas emerging.

Abbots Langley Festival

The Henderson Hub retains an interest in the Abbots Langley Festival, and has the right to nominate
two Directors. We played a key part in planning and booking several events to contribute to the
2020 Abbots Langley Festival. This had to be postponed, originally by for 12 months, but this turned
out to be overly optimistic and we now have 2022 in the diary.

Resources

We have a mix of volunteers and paid staff all of whom make a great and welcome contribution with
their enthusiasm and energy. We could not do this without all those who provide this support and
we want to take this opportunity to say ‘thank you’ to everyone who has played their part this year.

Financial review
The 2020/21 financial year and significant periods of forced closure due to the Covid-19 pandemic
meant many of our usual sources of income were substantially reduced, or non-existent. Hall hire
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income and much of our trading income (from Elvira’s and licensed bar activity along with our own
Henderson Hub events) were limited by restrictions on opening and social distancing.

We were forced to lean heavily on statutory support in the form of furlough grants, and Covid
support funding from Three Rivers District Council. Abbots Langley Parish Council maintained their
financial support during periods of closure, and the Henderson Hall Memorial Hall Trustees kindly
waived their rent fee this year.

In the financial year ending 31 March 2021, income was £84,333 (2019/20, 124,487) and
expenditure £87,783 (2019/20, £117,420), meaning a small loss of £3,450) was generated (2019/20,
surplus of £7,067). Given the situation this year, we are pleased with this stable income base, and
we must record our sincere and heartfelt thanks to those named above, and numerous individual
donors, who have helped us achieve this. Greater detail on the financial state of affairs is set out in
our Statement of Financial Activities.

Reserves

The Trustees have agreed that the Charity should seek to retain between three and six months of
the coming year’s expenditure budget in unrestricted reserves. As at 31 March 2021, unrestricted
reserves were £43,965 representing equivalent to around six months of planned expenditure for the
2021/22 financial year (expenditure budget for 2021/22 set at £95,036). The Trustees are satisfied
that the reserves are adequate at this time.

Structure, governance and management

Governing document

Henderson Hub is a company limited by guarantee, governed by its Articles of Association. It is
registered as a charity with the Charity Commission. Membership is open to persons who support
the aims and objectives of the Charity and who are willing to pay the annual subscription, subject to
approval by the Directors. Each Member has agreed to contribute £1 (one pound only) in the event
of the Charity winding up.

Appointment of Trustees
As set out in the Articles of Association Trustees and Directors are elected at the Annual General
Meeting with one third retiring each year.

Trustee induction and training
Trustees have developed procedures for the recruitment, induction and training of new Trustees.

Prospective Trustees are introduced to Henderson Hub by means of discussion with existing Trustees
in order to assist with understanding the objects of the charity and the role of Trustees.

Organisation

At the start of this financial year, the management of the day to day operations shifted slightly, from
a Management Committee under the leadership of the Project Director, to Management Group with
four area ‘leads’ each with a dedicated responsibility — Commercial (held by the part time Manager),
Premises, Community Outreach and Events. This revised structure has had little opportunity to
properly ‘bed in’ in the year due to the required closure periods, and will be reviewed once
operational in 2021/22.
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The Board of Trustees meets quarterly, or more frequently as the need arises. Board meetings
consider reports from the Management Team and reviews more strategic issues including
compliance, governance and future strategy. The skills of the Board include event management and
theatre, IT, governance, property, financial and business management as well as charitable
fundraising and HR.

Related parties

The Charity has a close relationship with Abbots Langley Parish Council, who act as the Foundation
Trustees of the Henderson Hall, and with the Henderson Memorial Hall Trustees who are a
registered charity and act as the Management Trustees. These parties act as the landlord for the
Henderson Hub Company lease over the Henderson Hall.

Risk management

The Trustees have in place a number of policies and procedures to manage risk. These are kept
under periodic review with operational matters, health and safety and financial risk a subject matter
at each quarterly meeting. Directors are involved in banking activity, staff engagement and any
longer term contract, such as the leasehold tenure of Henderson Hall.

The Trustees also ensure that full insurance is in place and review the requirements annually and as
required should circumstances change.

Trustees’ responsibilities in relation to the financial statements:

The Trustees (who are Directors of Henderson Hub Company Limited for the purposes of company
law) are responsible for preparing a Trustees annual report and financial statement in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year that give a
true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources for that period. In preparing the financial statements, the trustees are
required to:

¢ Select suitable accounting policies and then apply them consistently

e Observe the methods and principles in the applicable Charities SORP

¢ Make judgements and estimates that are reasonable and prudent

e State whether applicable accounting standards have been followed, subject to any material
departures being disclosed and explained in the financial statements

¢ Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply with the Companies Act 2006, and applicable Charities (accounts and
reports) Regulations. They are also responsible for safeguarding the assets of the charity and taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
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governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

The directors’ have taken advantage of Section 477 of the companies Act 2006 which exempts the
company from an audit.

The charity is required to have an Independent Examination in accordance with the provisions of the
Charities Act 2011.

By order of the board of trustees and signed on their behalf by

A J Stanley
Chair of Trustees and Director

29/09/2021
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| report on the accounts of the Henderson Hub Company Limited for the year ended 31 March 2021,
comprising Statements of Financial Activities of the charity, Balance Sheet and supporting Notes.

Respective responsibilities of trustees and examiner

As the charity’s trustees of the Company (who are also the directors of the company for the
purposes of company law), you are responsible for the preparation of the accounts in accordance
with the requirements of the Companies Act 2006 (“the 2006 Act”).

Having satisfied myself that the accounts of the Company are not required to be audited for this
year under Part 16 of the 2006 Act and are eligible for independent examination, | report in respect
of my examination of your charity’s accounts as carried out under section 145 of the Charities Act
2011 (“the 2011 Act”). In carrying out my examination, | have followed the Directions given by the
Charity Commission (under section 145(5)(b) of the 2011 Act.

Independent Examiner's statement

I have completed my examination. | confirm that no material matters have come to my attention

which gives me cause to believe that:

 accounting records were not kept in accordance with section 386 of the Companies Act 2006; or

e the accounts do not accord with such records; or

« the accounts do not comply with relevant accounting requirements under section 396 of the
Companies Act 2006 other than any requirement that the accounts give a ‘true and fair’ view
which is not a matter considered as part of an independent examination; or

o the accounts have not been prepared in accordance with the Charities SORP (FRS102).

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

16/09/2021



Henderson Hub Company Limited

Statement of Financial Activities
(including income and expenditure account)
for the year ended 31 March 2021

2021 2020
Unrestricted Restricted
Notes funds funds Total funds Total
£ £ £ f
Income
Donations 5 610 0 610 756
Grants 6 77,630 0 77,630 29,330
Charitable activities 7 6,093 0 6,093 94,401
Total income 84,333 0 84,333 124,487
Expenditure
Charitable activities 8 85,810 1,974 87,783 117,420
Total expenditure 85,810 1,974 87,783 117,420
Net Income/(Expenditure) and net movement
in funds for the year (1,477) (1,974) (3,450) 7,067
Reconciliation of Funds
Total funds brought forward 45,202 42,627 87,829 80,762
Total funds carried forward 43,725 40,653 84,379 87,829

The notes at pages 11 to 15 form part of these accounts.




Henderson Hub Company Limited

Balance Sheet
As at 31 March 2021

Fixed Assets
Tangible assets

Total Fixed Assets

Current Assets

Bar stock

Debtors

Cash at bank and in hand

Total Current Assets

Liabilities
falling due within one year

Net Current Assets

Net Assets

The funds of the charity
Unrestricted income funds

Restricted income funds

Total charity funds

Notes

10

11

12

14

2021 2020
Unrestricted  Restricted
funds funds Total Funds Total
f £ f f

663 37,546 38,209 41,192
663 37,546 38,209 41,192
200 0 200 200
2,919 0 2,919 11,925
44,518 0 44,518 50,383
47,637 0 47,637 62,508
(4,073) 0 (4,073) (15,871)
43,564 0 43,564 46,637
44,227 37,546 81,773 87,829
43,725 0 43,725 45,202
0 40,653 40,653 42,627
43,725 40,653 84,379 87,829

For the year ending 31 March 2021 the company was entitled to exemption from audit under s477 of the
Companies Act 2006 relating to small companies. The members have not required the company to obtain an
audit of its accounts for the year in question in accordance with s476.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect

to accounting records and the preparation of accounts. The accounts have been prepared in accordance with

the provisions applicable to companies subject to the small companies' regime.

Approved by the board of trustees on 29/09/2021 and signed on their behalf by




Henderson Hub Company Limited

Notes to the accounts for the year ended 31 March 2021 (continued)

5 Income from donations
Donation

6 Income from grants
Abbots Langley Parish Council
Three Rivers District Council
Government - Furlough scheme

7 Income from charitable activities
Income from hall hire
Foyer café
Bar takings
Event income (including ticket sales)
Income from equipment hire
Company Membership Fees
Associate Members Fees
Advertising sales
Other income

Unrestricted Restricted
funds funds Total Funds Total
2021 2021 2021 2020
£ £ £ £
610 0 610 756
610 0 610 756
Unrestricted Restricted
funds funds Total Funds Total
2021 2021 2021 2020
f f £ f
28,000 0 28,000 28,730
21,451 0 21,451 600
28,179 0 28,179 0
77,630 0 77,630 29,330
Unrestricted Restricted
funds funds Total Funds Total
2021 2021 2021 2020
f f £ f
(2,485) 0 (2,485) 17,925
5,871 0 5,871 43,759
0 0 0 8,231
2,321 0 2,321 18,768
(50) 0 (50) 1,810
280 0 280 556
25 0 25 557
0 0 0 64
131 0 131 3,288
6,093 0 6,093 94,958
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Henderson Hub Company Limited
Notes to the accounts for the year ended 31 March 2021 (continued)

Unrestricted Restricted

funds funds Total funds Total
2021 2021 2021 2020
£ £ £ £
8 Expenditure on charitable activities
Bar stock 126 0 126 4,145
Licencing 1,941 0 1,941 1,797
Café consumables 2,360 0 2,360 13,619
Event production 812 0 812 3,632
Film hire costs 0 0 0 5,449
Materials for events 40 0 40 1,473
Hire of hall 0 0 0 65
Salaries and related costs 61,205 0 61,205 57,446
Depreciation 1,009 1,974 2,982 3,211
Advertising 82 0 82 163
Bank charges 233 0 233 733
Business rates 0 0 0 850
Café cleaning and maintenance 0 0 0 487
Utilities 1,916 0 1,916 4,227
Insurance 2,363 0 2,363 2,576
Telephone and internet 1,512 0 1,512 1,378
Stationery 86 0 86 62
Removal of trade waste 369 0 369 710
Maintenance 5,306 0 5,306 6,799
Rent payable on hall 83 0 83 1,000
Purchase of equpment 0 0 0 54
Professional fees 6,247 0 6,247 4,750
Other 121 0 121 397
Transfer to ALF 0 0 0 2,396
85,810 1,974 87,783 117,419
9 Netincome for the year
This is stated after charging: 2021 2020
£ £

Operating leases 0 1,000
Depreciation 2,982 3,211
Accountancy fees 6,247 3,464
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Henderson Hub Company Limited
Notes to the accounts for the year ended 31 March 2021 (continued)

10 Tangible fixed assets

Unrestricted Restricted
Funds Funds
Leasehold
Plant and improve-
Equipment ments Total
£ 3 £
Cost
at 1 April 2020 9,247 45,393 54,640
Additions 0 0 0
at 31 March 2021 9,247 45,393 54,640
Depreciation
at 1 April 2020 7,575 5,873 14,184
Charge for the year 1,009 1,974 2,983
at 31 March 2021 8,584 7,847 17,167
Net Book Value
at 31 March 2021 663 37,546 38,209
at 31 March 2020 1,672 39,520 41,192
Unrestricted Restricted
funds funds Total funds Total
11 Debtors
2021 2021 2021 2020
£ £ £ £
Trade Debtors (1,541) 0 (1,541) 9,371
Other debtors (Filmbank deposit) 4,460 0 4,460 2,554
Owing to Restricted Fund 0 0 0
2,919 0 2,919 11,925
12 Creditors falling due within a year
2021 2021 2021 2020
£ £ £ £
Trade creditors 1,152 0 1,152 1,274
Other creditors 0 0 0 0
Hall booking deposits 120 0 120 1,120
Accruals 2,505 0 2,505 2,480
Taxation and pension cost due 295 0 295 977
Wages due 0 0 0 0
Deferred hall hire income 1 0 1 10,020
4,073 0 4,073 15,871
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Henderson Hub Company Limited
Notes to the accounts for the year ended 31 March 2021 (continued)

13 Deferred hall hire income
Deferred hall hire income comprises advance booking for the hall.

f
Balance at 1 April 2020 10,020
Amount released to income 2,485
Amount credited in year (12,505)
Balance at 31 March 2021 1
14 Analysis of charitable funds
Unrestricted funds Balance Balance
1 April Expendi- 31 March
2020 Income ture 2021
f f f f
Unrestricted funds 45,202 84,333 (85,810) 43,725
Restricted funds Balance Balance
1 April Expendi- 31 March
2020 Income ture 2021
f f f f
Capital works 42,627 0 0 42,627
Total restricted funds 42,627 0 0 42,627
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Henderson Hub Company Limited
Notes to the accounts for the year ended 31 March 2021 (continued)

16

Operating leases
The charity had minimum lease payments payable under operating leases as set out below.

£
Not later than a year 1,000
Later than a year and not later than 5 years 4,000
Later than 5 years 17,000
22,000
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