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Youngg People’ss Demographics



KKey Ach ie vementss  Th iss  Year
August 2022 September October November

December January 2023 February March

April May June July

We secured our first fixed office base for 

team in Surrey

Emerge turns 

seven years old!

Strategic review and planning process called 

‘Vuka’, led by one of our trustees to better 

understand needs regionally and nationally, 

how we present our offer and position 

ourselves for development

We are approached by NHS Charities 

Together about a roll-out of our services to 

East Kent

Consultancy and help with trouble-shooting 

for hospital-based youth work taking place 

in Brighton and Hove 

Emerge inputs into Surrey Suicide 

Prevention Strategy for Children and Young 

People

Speaking at national conferences: 

• Heaven in Healthcare, Kent

• National Youth Work Conference, 

Birmingham

Running a well attended parent 

workshop in Guildford

Our CEO Accepted an invitation to sit on 

the Surrey Admission and Placement 

Breakdown Avoidance Board with 

commissioners and service managers

We develop and utilise an app for 

recording our data to replace the 

use of spreadsheets and increase 

data quality

We interviewed for and appointed senior 

strategic roles for our Kent expansion

East to West’s Emerge Project at St 

Peter’s Hospital becomes independent after 

5 years of support from set-up to self-

sufficiency

Following the completion of the Vuka

process, we begin a review of our business 

plan

Our CEO accepted an invitation to sit on 

the Guildford Diocese Safeguarding 

Advisory Board

The High Sheriff of Surrey visits Emerge to 

mark National Mental Health Awareness 

Week

We began recruitment for project staff for 

our East Kent expansion

We are finalists in the BBC ‘Make a 

Difference’ awards

We are alerted by Public health 

colleagues about a gap in provision for 

young people following a crisis admission 

and the opportunity to bid for funding 

to address this

Our Summer 

Social celebrates 

our staff and 

volunteers for 

all their hard

work and the difference they make to 

young people on a daily basis

g

We are 

nominated for 

the BBC ‘Make 

a Difference’ 

awards

for 

the 

ase 

We run two well attended workshops in 

Dartford for parents and professionals 

respectively

We secure Health Inequalities 

funding to expand our work in 

Tunbridge Wells and Maidstone



OOurr Va l uess  and Commun i t yy  Stakeho lders



OOurr Statu tory  Stakeho lderss  andd Grantt  Funders
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TRUST



OOurr Governancee andd Leadersh ip



SSofie



OOurr Finances

•
•
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OOurr Finances

Kevin McCormac
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