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Whitley Bay Big Local

Legal and Administrative Information

Trustees: Jeasica Birns
Dasie] Crowe
Heden Frankenbery
Dimitrios Farmakis Resigned 1st September 2022
Suzanne Halliwell Resigned 12th November 2022
Marie-Lovise OHancahan
Anpe Hetherington
Deborah Frazer
Chris Wild Appointed It April 2022
Payl Haggie Appointed 1=t Noverober 2022

Contact Address: 158 Whitley Roacd
Whitley Bay
Tyne and Wear
NE26 LY

Independent Examiner: P. 8. Hutchivson BSc FCA,
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245 Park View
Whitley Bay
NE26 3QX







Whidey Bay Big Local
Trustees’ Report

for the year ended 315¢ March 2023

Structure, governance and management

The charity is constitoted as-a Charitable Icorporated Organisation registered with the Charity Commmission
under Registered Charity No.1171848,

The trustees are responsible fof the management and sdministration of the charity. The tmsices give their time
freely amd receive no retouneration or other financial benedits.

We welcomed two new resident trustees to the board. Two board members resigned so the charity ended the
year with a board of cight trustees, six of whom are regidents of our direct catciunent area.

Objectives and activities
The objects of the charity are:

"Ta promote for the benefit of the inhabitants of the commumity of Whitley Bay and, in particular, those
inhabitznts in need of relief from financial hardship dus to their social and/or oomomic circumstances by
g&m%ﬂ&nmﬁngﬁmﬁmgEmaﬁﬁégﬁmciﬁﬂmﬂﬁncﬁim
gﬁnﬂﬁﬁ%ﬁmﬁm&ﬁﬂ&iﬂﬂa&ﬂ%??iﬁﬂ%&&i@_mﬁﬁuﬁﬂﬁi
cohesion. and improving conditions and kfe chances for locst residents

The activities of the charity are: .

Whittey Bay Big Local is a cormuity-led initiative to enable all who live or work in fhe Whitley Bay Town
nnﬁnﬂﬂEmﬂaﬁﬁﬂagﬂnmﬁgﬂwﬁﬂéﬂﬁnﬁﬁﬂﬂmugagﬁoﬁﬂ

The charity was established 4s 2 result of the Big Local Programme, which has supporied Whitley Bay Big
Local smee 2012, ‘Whitley Bay is one of 150 commmntty-led groaps tironghout England and Wales who were
granted £1 milkion to be spent over 10 years as part of the Big Local funding programme. The grant is
Eaﬁﬁgmﬁnﬁagnw%ﬁﬂaﬂaﬁﬁmﬁﬁaguﬁugﬂagEu_ﬁmnﬁnmaumuﬁzhm_
community to identify jssues of concern, prapose solutions and resource those ideas.

The overall nstional programme 'outcomes’ that we are working towards are:

- Communities will be beiter able 1o identify local needs and take action in response o them
People will have incrensed skills 2ad confidence, so that they continue to identify and respond o
needs m the frture
The community will make a difference to the needs it pricritises
People will feel that their area is an even better place to live.

Our work focosed on two key ‘themes' in 2022/2023
Environment & Sustainability- helping to improve how Whitley Bay looks for residents and
visitors, and reduring cur impact on the world around us throngh sistainable basiness practices
Health and wellbeing — providing activitics and support to local people in Whitley Bay.







2b.
Whitley Bay Big Local
Trustees' Report (conf'd)
tor the year ended 313t March 2023

Achieverpents and performance for the year ended 31st March 2023

Work began this year on the physical ragsformation of the building from “forrner Job Centre” to *community
eco-hub”. The first phase of works was to replace the Felt roof. which had reached the end of its life. We took
the opportunity to replace the roof with modern insufation and a recyclable plastic top layer. This gives us the
ability to plaat cat the rooftop at sonse potot in the fitmre. 'We have now added a 23K Wp solar amay to the
roof, which will generate electicity to be used in the building and exported to the grid, The ongoing
refurbishment project bas been significantly impacted by price inflation, bul we have been able to secure
additional capital revemve, most notably £50,000 from Biffa Award {part of the Laedfill Communities Fund).

Egmgamggggﬁﬁaﬁg@qgﬁgngQo&
meeting space and venue. Wosk is expected to complete in July 2023, .

g?&%ﬁ%.&??&&msﬁﬁﬂéﬁrﬁgéaﬁﬁnﬂﬁﬁmiﬂusﬁui_ﬁnms
comtinme to offer services to local people and attract new funding for additional grants, We are delivering

: .mgmmﬂébm&nugwﬁéamgg argamsations around North Tyneside with funding

secured from the Enerpy Redress Fund, Qa%ﬁ&im&ggﬁaﬂgagw%
{SIB) under the Enterprise Development Programme. The purpose of this grant is to identify and develop
trading ppportunities for Whitley Bay Big Local and help it to be sustainable.

: iagngﬁaﬁaﬁmugﬂgw&nc?ﬁ%nmﬁnmﬁrgagEEEE.PE

ggﬁm?ﬁﬁgggﬁngﬁﬁﬂnémﬁmgﬂué This means that
ﬂn_E..sEEEanﬁmﬁnﬁqﬁﬂ&.mﬁﬁﬁﬁnmnﬁmﬁu;nﬂﬁnﬁaéﬁi&mﬁm. However, we
have still provided many activities under two broad themes — Health & Wellbeing and Emvironrent and
Sustainability. : .
Envirowment and sustainability
d..ﬁﬂénmanﬂanammuniﬁ&.woﬂﬁﬂ%ﬁgggﬁiaﬁﬂﬁu&nﬁgu&gﬁn
Plantation and edible gardens it and around Whitley Bay Metro Station, We have also provided affordable
gardening services to all and a subsidised scheme for vulnerable people.

Having bighlighted priorities in last year's Lottery funded ‘Environmental Action Plan’, this year wehave -
taken the time to defiver, We bave established mm infrastoacture network, which is altended by stakeholders
local environmental activities, We have also created an onbime natice board which allows people to post
activities ang share with all kocal peaple.

We have continued to offer Small Spads funding 1o facilitate good ideas that henefit the envitonment, as well
ﬁ.noani#_mﬁ_&umw@l&ﬂnﬂdﬁnﬂ.Emﬁmmsn&mann%&mﬁwﬂcﬁuaﬁmném@wﬂwﬁnﬁn
makeover of 3 community garden,
ﬂnrﬁnﬁn&ﬁngﬁmﬁﬂmﬂﬁmﬂgﬂﬂﬂrﬂﬁgﬁguﬁnﬁwgmaoemﬁmﬂﬁn
working towards accreditation inder the Investors in the Environment schems.
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Health and Wellbeing:

In Jaowary, we completed the Spirir of 2012 fanded ‘Bay Create” project, This was an inter-generational
project delivered in partnership with Barnade's. The zim of this project was to bring people together to
celebrats their dhifferences and 10 create a lasting legacy of artwork that draws on people’s experiences of
Whitley Bay. The installations were installed around the Tows and can now be ssen in the newly refirhished
bmb. .
We have continued our core offer of drop-in support oo Thursday and Friday mornings. Sessions are attended
by between 25 and 490 local residents, most of whom have sapport needs caused by lonehiess or other mental
health challenges. Throughow the wimter we took part in the warm welcome programme, giving people a
wann space o commie togedher, eat a healthy meal and take part in activities. We received a small amount of
fanding for these groups, se to make then possible we rely on the support of volunteers, for which we are
incredibly grateful. During drop in groups we offer activities snch as sewing support and knitting groaps. We
have a repular benefits advisor who attends each week and have also welcomed external organisations ¢o offer
specialist advice such as Shelter who offer a regular housing advice service and Healthwaich,

Throughout the year we expanded and improved our *social supermatket’. Jn the vear we have increased the
_EEE..owﬂﬁﬁﬁ%&ﬂﬁgmﬁ?&mﬁﬁsi_ﬁgamﬁnmaﬁﬁméﬁ?&gu
Fareshare. The social supermarket is now open four days per week. Every day, a vohmteer collects from esch
Eﬁﬁaﬁyﬂﬁn.“.EEE_.EEsﬂﬂaﬁ?uﬁﬁ.gn&mﬁsﬁﬁnﬂmaﬁcgﬁdzg
each week 1o ensure we can get food to people in need that would otherwise have been wasted.

Future Plans-2023/24 and beyond

Developing o *Commuonity Eco-Hub’

Work is well underway on devéloping the building as a sustainable consmusity kub. In the first fow months of
2023/24 the refrbishment project will be complate (for now) allowing us to opert ayr doots to a trmch
broader sectiont of the cammumity, Ous vision is of a community hub that commects local people and
ESEHEEESEﬁﬁim&ﬂ&ﬂﬁé_ﬁ?ﬂ!ﬂﬂ?ﬂcﬁ&gﬁﬁm&ugﬁﬁﬂ?iﬁsﬁg
and inspire people to take action to improve their local enviromnent.

Big Local programme ~ closennt
mﬁﬁéwﬂﬁoﬁrnﬁﬂﬁuﬁ&nﬁ_uﬂumﬁgﬁgﬁgninﬂnﬁﬁoﬁmm&ﬁganﬂéﬁﬂﬂﬂw
will be for our commumities. For some Big Locals, this will be the end of the road and their legacy will he the
impact of their support aver the fast ten years. Others, like ourselves will choose to contine. As we closs out,
we will need to find ways o replace the lost income from the Big Local programme, whilst continrmg 1o
suppact people in need. Finding the right balance of trading and commmunity support will ensuve Whitley Bay
Big Local is here for mamy years o corne,

Trading and Enterprise

The completion of the refurbishment works will altow opportunities for trading to generate income. We have
developed 2 trading plan which sets out expectations and plans to increase tncome through a new café
exdeeprise and additional room hire income, We believe that the café/garden and room hire combination i
unigne m the loczl area and will resolt in significantly increased footfall at the now hub.







Whitley Bay Big Local
Trusiees’ Report (cont'd)
for the year ended 315t March 2023

Financial review:

The yesr saw total income of £252,795 and expenditure of £243,802 realising a small surplas of £8,993.
Total funds carried forward were £605,648, of which £98,548 can be considered unrestricted fiee reserves,
Froe reserves are equivalent fo 4.6 months total expenditns, which is near to the middle of the ideal reserves
level of between 3-6 months. A further £50,000 conlitues to be designated to mees the expected costs of the
refarbishment,

{ncome and expenditure is baldnced, with expenditure ou capital refirtbishment bemg matched by new capital
grants received. There continues to be a sizeable sum on the balance sheet in the form of restricted current
assets that velate to finds held for the refurbishment of the ground floor.

gg%&ﬁ&.&nnﬁnﬂ%uﬁﬂﬁ&?ﬁﬁﬁgw@wﬁgﬁrﬁmgﬁ .
financial underpinning to achieve its ohjectives.
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Whitley Bay Big Loeal
Trustees' report (cont'd)
for the year ended 31st March 2023

Reserves policy:

The trustees aim to maintain unrestricted “free’ resarves at a level of between 3-6 months total expeaditure to
accoynt for unanticipated Josses of income. At 3] March 2023 the free reserves (excluding desigmated funds) were
£98,548, equivalent to 4.6 months total expenditure. The trustees are satisfied that reseryves are ot an appropiate
level end there is a small amount of leeway to accoun for unanticipated increases in building costs.

Investement policy:

The charity has 0o lang-term investments. All cash assets are held in 2 Lloyds instant access cumrent secount or an
interest bearing savings accousnt beld at Triodos Bunk,

Statement of trustees’ responsibilities

The charity trustees are responsible for preparing an annual repert and financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Genemally Accepted Accounting
Practice),
The law applicable to charities in England and Wales requires the charity trustees to prepare financial statements
for each year which mzdun.ﬁmun fair view of the state of affairs of the charity and of the incoming resourees
and applicztion of resources of the charity for that petiod. In preparing the financial statements, the trastees are
required to: ’

*  select suitable accounting policies and then apply them consistently,

*  observe the methods and principles m the Charites SORP,

*  make judgements and estimates that are reasonable and prudent;

®  state whether applicable accounting standards have been followed, subject to any material depactures

disclosed and explaimed in the financial statements,
®  prepase the financial statements on the going concern basis anless it it inappropriste to presume that the
chadity will continue in business,

The trustees are responsibile for keeping proper accounting records which discldse with reasonable accuracy at any
time the financizl position of the charity and enable them tiy ensure that the financial stateraents comply with the
Charitics Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trst deed,
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and vther jrreguiarities.
The trustees for the purposes of charity law who served during the vear snd up 1o the date of this report are sst out
on page 1. The trustees are responsible for the maintertance and integrity of the charity and finanesal
information included on the charity's website.
Approved by the trustzes on 11™ November 2023 and gigned on their behalf by

Voo

Debyorah Frazer
Trustee







Whitley Bay Big Local

Independent Examiner’s Report to the Trnstees of
Whitley Bay Big Lacal
for the year ended 31st March 2023

H_.nuu:.EEnmnnaﬁﬁoﬁ_ﬁnrﬁmqmﬁnﬁﬁﬂgm&u_ﬁggﬁ which are set out on pages 4 to6.

dﬁ_.n_...oﬁw3&«EE?EE«%HJ&#E.%EUEFanoaﬁ_mnnnfwrma&ui& of the Charities
Ast 2011 and reguiations made under section Hﬂgﬁgmﬂ,ggﬂrggdgﬁﬁmﬂ%
staie to the charity's trustees those rmatters 1 am required ko state to them in an indspeadent examsiner's
Bﬁoﬂmﬁmﬁgﬂiqﬁﬁaﬁ.?#ﬁ@_ﬂmnﬂaﬂ;ﬂiﬁngg_ I do not aceept or assume responsibitiy
E%ﬁ&.ﬁ.ﬁﬁ&mnﬂﬁqgnﬁngﬁgﬁﬁwaa&.ﬁnéﬁ%ﬂﬁﬁwg_

Respective responsibiitien of the trustees and examiver
The charity’s trustees consider that an audit is not required for this year (under section 144(2) of the Charifies
Act 2011) and that an independent examination is needad. It is my responsibility 1o:

. nﬁumnn?nﬁngﬁﬁiiﬂmﬂmba 145 of the Act),

* to fallow the procacures laid down in the General Directions given by the Charity Commission {(under
section 143{5)(b} of the Act}, and

* tostate whether particular matiers have come to vy attention,

Basis of jndependeat examiner's report

My examivation was carried out in 2ccordance with General Directions given by the Charity Commission.
An examination includes a review of the aceounting records kept by the charity and a comparison of the
aceounts presented with those recards. It also incledes consideration of any urusnal items or disclosures

in the acounts, and seeking explanations from you as trustees concerning any such mattars. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently ng opioion
is given as to whether the accounts present a 'true and fair' view and the report is limited 1o those matters
set qut in the statemnent below.

Independent examiner’s stetemeat
It the course of my examination, no matter has come to my attention:

1. which gives me reasonablo cause to believe that, io any muterial respect, the raquirements:
s to keep accounting records in accordance with section 130 of the Act; and

® to prepare accounts which accord with the accounting records and comply with the eccounting
requirements of the Act, have not been met; or

2. towhich, in sy opinion, atiention should be drawn it order to enable a proper unierstinding of the
accoyrts to be reached.

P, 8. Hutchinson BRS¢ FCA
Chartered Accountant
246 Park View

Whitley Bay

Tyne & Wear
NE26 30X







Incoming resoncces
Incomiug resomrces from -
pemerated fumds

Voluntary income .
Activities for generating funds
Lyvestment incoone

Other incoming resUrCes

Total incoming resonrces

HIEEE E_...Enmn
Costy of gemerating funds

- (Granks and aweanrds
Communtty activities
Charitable sctivities
Diengh ans
" Chariteble activities
Governauce and suppoert costs
Totnd resonrces expended

Net mooming/(outpoing) resonres

Reconcibation of funds
Totat fimds brought forward

Total funds carvied _.a......__,a...—

The notes om pages 6a to 6 form an integral part of these fmancial statements

Whitley Bay Big Local
Statement of Ninaucial sctivities
for the year eaded 31st March 2023
. Restricted LUnrestricied Totals Totaly
Notes 2023 2|2
£ £ £ £
2 215277 9,716 224,993 668,376
3 . - - .
267 267 _
4 27,535 27,535 23,536
215,277 37,518 252765 81512
5 53522 8 665 13,087 42,408
5 - - - -
T 146,823 1,150 147,973 165,023
& 107,572 (25,730) 81,842 70,915
259,717 (15,915) 243,802 278,346
(44,440) 53,433 8993 413,566
501,429 95,226 596,655 153,089
456,989 148,659 605,648 586,655
. o ]







Whitley Bay Big Local

Balance sheet
As at 31zt March 2023
223 2022
Notes & £ £ B
Fixed azsety 9 513,643 342,930
Cuirent ansety
Debitors 10 3,079 302,739
Cash at bapk end in hand 261,576 133,993
254,655 436732
Creditors: amounis faling dve
within one year 11 (8,025) (8,576)

Net curvent ageds 256,630 427,156
Creditors: amounts falling 12 (164,625} (173.431)
year
Net uszeta £ G05,648 £ 596,655
Funds
Restricted 13 456 989 501,429
Designated 14 50,000 50,000
Unpestricte:l 98,659 45226

£ 605 648 £ 596,655
Approved by the trustees on

and signed on their behalf by Deborah Frazer

Trustee

The notes on pages 6a to be form an integrsl part of these finmncial siatoments







Whilley Bay Biz Local

Notes to the financial statpments

for the year ended 31st March 2023

- Accounting palicies

Bazig of acconmting

The financial statethents have been prepared under the historical cost convention and in secordames
with the Statement of Recommended Practice: Asoounting and Reporting by Charities (SORP 2605)
issued in March 2005 and applicable UK, Accounting Standards and the Charities Act 2011.

Fand 2ceounting

Restricted funds are funds which ace to be used in accardance with specific restrictions imposed

by the donor or trust deed.

Unrestricted income funds comprise those fimds witich the trustees are frse 1o uss for any purpose
in furtherance of the chiritable objects. Unrestricted funds include designated funds whers the
trustees, at their discretion, have set aside resources for a gpecific purposs.

Incoming resources

All incoming resoucces are recognised once the charity has entitlement to the TEROMIGES, TEiG
certain that the rescurces will be received and the monetary vailue of incotming resowrces can be
measured with safficierit reliability.

Voluntary income ig received by way of donations and gifts and i3 included in full in the Statement
of Financial Activities when receivable.
Itrvestrent incame is included when recaived.

Resources expended

Liabilities arz recognised as resources expended a3 soon as there is a legal or canstructive obligation
committing the charity to the expenditure, All expeaditure is aszounted for on an accruals basis

and has been classified under headings that aggregate all costs related to the category,

Closts of generating funda
Costs of generating fimdz comptise the costs associated with atteacting voluntary ipcome and the
costs of fimdraising.

Governance rosts
Governance costs include thase costs associated with meeting the constitotional and statutory
requitements of the charity and include eosts linked to the strategic management of the charity.

Irrectverable VAT

Irrecoverable VAT is charged against the category of resources expended for which it was
ineurred.

Depreciation

Depreciztion is calenlated so as to writs off the cost or valuation of an aseet, less its residual
value, over the useful sconomic tife of that asset as followa;

Land and buildings — Not depreciated
Plant and machinery — 10% stenight ling

If there is an mdication that these has been a sigrificant change in depreciation rate, useful life o
wsidual value of tangible assets, the depreciation is zevised prospectively 1o reflect the now estimates.
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Whitley Bay Big Local
Notes to the financial statements
for the year ended 315t March 2023
»  Voluntary income
2023 2@2
£ i
Dogations 15,824 7.074
NTC Grant - 26,300
NOTCA - 35,900
Local Trust CCC . 57,999
Big Locel Grant $4,000 161,318
{irants 125,169 635,785
Levelling Up, Housmg and Communities Grant - 300,000
. 224 993 663376
]
. Activities for generating fonds .
2023 202
£ £
Fuxdraising events
Bagefit advice
Food project
Support vulnerable residents
Bernardo's
Base - shop
Delivery - roles
Other incoming resowrces
2023 2022
£ £
Fooom hire 27,495 23,536
Other mcome 40 .
27 535 23,536
LT
LCommmity activitics
2023 2022
£ £
Rent . 27,930
Insurance 2,805 €35
Light and heat 9,665 11,787
Advertising and marketing . 1,517 479
Telephone - 1,377
13,987 42,408







. Donatioms

Sundcy

. Charitable activities

Projocts
Workers

Governance and support

Whitley Bay Big Local
Notes to the financiol statements

for the year ended 315t March 2023

2022

2022
£

105,151
59,872

165,023







9.

118

11.

Fived assets

Coat

At 1st Apeil 2022
‘Additions
Disposals

At 315t March 2023

Nepreciation

At 1st April 2022
On disposals
Charge for year

At 31st March 2023

Met book value
At 31st March 2623

Ak 31gt March 2022

Irebtors

Fuads heid by third party

Room hire
Prepayments
Equals

Whitley Bay Big Local
Notes to the firaveipl stateraents
for the year ended 31t March 2023
Community
building
£

132,493
142,777

Plant and
machinery

11,597
32,320

475,270

43,926

1,160

4353

5,553

474,270

332,493

Leveliing Up, Housing and Commnities Grant

Creditors: amounts falling due within one year

Accrugls
Creditors
PAYE and NI
Fensianz
Morigage

33,373

ﬂ

10,437

193
1,852

3,500
8.025

|

h t L]
@

5,553

513,643

342,930

420

1.571
380

9,576

|







AL Cresditors: amounts Eling dee after one year

Morigzge

13. Rustricted fuuds

Lol Trosl OCC

YAP Spirit of 20]2

Big Loc

TNL Together for oor Flaoet
Kidksman

Meighbourlyy Al

NGTCA

Brilding reforhishmen
CODP

Crowdfundsy

Energy Fodress
Groandweork: | Tesco)

WTC gatden fenes
Enteryeiee Devedopmeni Fand
Joicey Trost Grang,
Main ranty

~ NTC Vol Winter

15

Grest North Ron

Whitley Women
Heakihwatch Ecually Well
Barboyr .
Clxgllenge Motk Tyne
Camanmity building
Plag and machinery

Deyignatcd fomds

Purchase aqd refirbishment

The Charjty wifl sometimes raise fonds to mecl partiidar objeaiives e the donor chodses
b0 regtricd the Charly in how fbe fands sre 10 beused. These finds are degally unmsvicted g

Whiticy Bay g Lacal
Ninies to thw; Mwcktcial statemenis
Tor the year ended 31t March X023
3 ez
£ 3
164,625 173,431
_"m.—w__mnm _dmau.._
Balance Incoming Restances Balnes
b.fnd TESCRICES expended eford
9,059 - . (9.039) -
7,003 43,304 £30.525) (21
: 141,536 &4.,000 {163,747) %My
a.750 {6,750} -
3235 37 (44840 {355
400 - (400) -
27,427 . 021,820
301,564 (17,115 (284 454) .
- 50,000 - 53,000
2445 (.44 -
- 4,732) .73
- (853) -
1w} (1) .
13,000 (4, 50m 8,500
5300 {3,300 -
0000 (LS
{25,730} 25,730
1,704 (1,754)
1765 (1, 7653
1,750 (L7500
PALLH (2000 -
5,000 - 3,000
. . 03,50 0357
1437 17,935 EL A Fx
01 425 . 183,107 {228.237 456,059
Balance Incoming Brsourtes Balance
b.fwd PEROurces expraded c.fnd
50,000 50,000
50,000 0,000

the Trusteos choose w0 Jesipande 1k purpose for which the fonds arc 10 be wed.

A transfir bereren fonds woe made in the priar year $ue 16 o 1ims delay botween grams beiog
imsned 1o fonds being rooctved. :

“The roversal of the transier in the curremt vear bas remilted in & Aegive expenss in

ynresizicied fonds.







