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CVT AGM – WEDNESDAY 29th OCTOBER 2025 

TRUSTEE REPORT 

 

The year since the last AGM has been another of success in terms of the number of 

regular and one-off events held at the Civic Hall and we continue to be a seven day 

operation. The number of days during the year when there are no activities in 

progress can be counted on the fingers of one hand.   

We continue to develop a close relationship with the health bodies and NHS both 

locally and regionally.   Blood Donor sessions continue at an average of 1.5 sessions 

per month over the year and we host regular meetings for groups affected by 

diabetes, pulmonary fibrosis, asbestos related conditions and Parkinson’s.  We have 

also hosted a number of NHS training sessions and staff meetings.   

Regular Hirers continue to be a mainstay of our income and many have been with us 

since Day One, we have also been successful in welcoming new business.  

Although income from regular hall/room hire is sufficient to provide the bulk of our 

on-going regular costs we have, increased our room hire prices to cover the 

increases that we have all seen in the cost of utilities, staff costs etc. The income 

from the bar during GIGS along with grants we have acquired provides the funding 

for the improvements we are continuing to make to the premises.  

As an indication of the past year’s activity the number of bookings increased and 

there was also an increase in the number of GIGS compared to 2023/2024 which 

increased our income for the 2024/2025 financial year. We have many GIGS booked 

for the present year but to date many of the GIGS have been seated which has 

meant a reduction in bar earnings for us which will be reflected at the end of this 

financial year. 

Considerable efforts have been made in recent months to improve the IT 

requirements of the Trust and this work is continuing. 

As well as the day to day maintenance and upkeep there has been two major 

refurbishment expenses this year – the disabled lift from the hall to the bar area has 

been replaced, toilets have been installed in the Enterprise Suite (bar area) and the 

Public Toilets have been totally refurbished. This latter project was carried out with 

funds from an ERYC grant and funds from our bar earnings. 

 
 
The Trustees would like to thank our volunteers for all their essential hard work and 

good humour throughout the year, we could not succeed without your efforts.  Many 
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of our volunteers have been with us from Day 1 and we continue to welcome new 

faces to our volunteer numbers. 

To our staff, Andrew, Tony and Peter, thanks for your input and willingness to be 

flexible in order to meet our various commitments, thanks to Mary who organises the 

volunteers and manages the room hire. We also formally thank Annette who has just 

retired from a caretaker role, Annette had been the caretaker when the Civic Hall was 

managed by ERYC and has been with us from day One. Finally, may I on your behalf 

thank the Board of Trustees, Ian, Geoff, Jane, Katrin, Pat, Peter, Mike and Caroline for 

their guidance and support in the past year, not forgetting Rob who retired in March 

but had made a good contribution to our progress.  

 


























