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The TIUSINs present their annual report and the unaudlttd llnanclal statomenb of the charity for the pe,lod ynr lndocl 31 Docembor 
2021. 
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MrClllrwlclc 

The Harwidl Festival Is 1 charitable lncorJ)omed orpnisatlon -foundation aov«ned by Its conrtltutlon. 

"-ultment and Appalntn-olTrustNs 

The Gowmlrw ,-qulr• 1 minimum of 3 lrustNs but there is no upper nurnbor of lrustNS who can bt appointed. Trus!Ns 
are elecUd from the local community o, due to 1helr relevant ecperience. lhe r.._ elect various board appointments from amq 
the Trustees. A separate process•- by the TRll!ee Botrd Is followed for the election of the O!air. No other persons or bodies 
-...1 to lhe charttv-. lfllltled to appoint pmons to the Trust• Board. 

The Harwlcll Fflllval Is p1mad by Its TrustNs Board which Is responsible fo, Mtttnc the stral9Ck dlraction of the orpnisatlon and 
policy ol lhe charity. The Tnnie. carry ultl- ruponslblllty for the conduct of the charity and for ensurinc that the charity 
Its lip! contraclull obllpllont. T""'- - owry six -ks with Its ffllnlpmlnt committee and dMptls day to day 
administration of the charity to IU Glllffll Ml1111tr Ind other sulx:ommltlft IMfflbers appointed by the lrustNS Ind 

The General Ma- one empioyM on I llexlble contract Ind somo freolance. 

nier. are 3 sub commlt!Ns u follows:-

• Fundralslnc and Financial 
• ,,.,.,_mine 
• Vlsual Arts 



THI HAIIWICH RSTIVAL z. 

TIIUffllSUPORT(CIOlllltlued) 

Ma,arllllb 

The most sllnlflcant atamal risk II thtt of tlw los& of fundfn1. Tht efl9c:ts of this t.ve bNn minfmlled by the ptOC9Clum In place, 
which hll resulted In fundq beln, MCUred from a variety of SOUl'Cfl. The Charity continues to IHk to dMnlly .. fundll1c sources. 
Internal risks art mlnlmlaed by the implement1II011 of p,ocedum fo, llllhor1sllclon of al trllllldlons and projects and to etlM'e 
COllllslant qwllty of clellYery for an operallonal upect1 of the charity. ------
The alms and objectlva of the charity.,. set out In the Trust documents which spedfy-

• 

• 
• 
• 
• 
• 

• 
• 

That the Harwich Festlval lffb to prorno11 the Aris in Harwich and surroundl111 area by esablfslw-c The Harwich Festlval 
as a ,..,.i Aris Hub that pn:,vlda a dlYene ran,e of ailturll KtMtles, addrffllns the needs of all sectors of the 
OOlllffll8llty; 
promote the clewlopmm,t al the amual Festival of the At1s In terms of audience srOWlh (ownll numbers, • 
and popaphlcal sprad) and divinity of pn,cramme; 
promolll cultural ewnts lhroustiout the year which are located In venues that ensure ful 11......-,t with the 
community; 
advance cu11urt and the Ans within Harwich and surrouncll111 .-ea thrcxct, The Harwich Fesllval and the Hatwldl Ms and 
Herttase CeMre act1nc II an 'Ullllnb' fw illdstf111 and iww local -,is; 
encourap. mmmlulon and MW worb from all aspectS of the Atts; 
promote, In partnenhfp with otlw local apndes, the rwpnerallon of Harwich and Dowrcourt lhrouch boastl111 vfsitlor' 
nunbers liCI the,,., rallinc the prollle of area as a destination, and offerirW employment opporllritfel in admWslmlon, 
desla,I and performance; 
procure wvlcel from local suppllers ~r appropriate and atler opportunities to • .,_ root' local lf'tlstl, lllllllc:la'ls 
and perforn,e,s, 
con1U1t Wllh the local community on a r..,- basis to ensure that Its Art based needs are beilW catered for • 

The Harwich Festival would Ike to thank all the orpnlsltlons who t.ft provided fundins and support dlS1nl 1he period and the 
p,ftlous V-S-

The dlll1ly's main fundlnc ls ,rar:it and •med Income from: 
MICoundlE,p,c! 
Nldaflll Herbp Lottery Fund 
Harwich Town Council 
Tendrt,-. District Council 
Co-qi~ by the £flex Community Foundation 
Ella County Couna1 
Southend loro..,.. Council 

Olfl.- Income a:ma from the ticket sales, annual patron11e, sifts from lndlvlduals and hire fees from the H-1ch Arts and 
HerftapCentre . 

.,..._and.Adllllf~ 

The FIIIMI conllnues to operate II an aH year round ar1S orpnlsltlon on a professional basis despite the extreme trac11111 CDnCltlons 
broucfrt about by 1he Cowld· UI Pandemic. 2022 started durtna the third loclcdown. The centre - doMcl to the pubic but oper, to 
hnB a some poups could continue to run under pernrneni ,uldance at the time. 

To support staff the Fest!Yal requested 1h11 part of Ill Gmsroots ~rlllll Lift Music Grant be rePll'J)ORCI and this - approw,d by 
Arts Council The Ms Council Culture AICOftrV Fund his helped to ensure the orpnlsatlon Is llnanclally viable throuah 2022. 

Stiff houri -e bade to jlre-9lndemlc leYeis after befnl reduced the previous year. This allowed activity to be built back up over the 
course of 1he yur. 

The 1U1M1er fatlnl chenpd format to WNllend onl-f IMt' a month almlnc to 10 beck to ten days strailht- To replace the box office, 
lldcels for -u -• sold either onlne or from the Harwich Arts and Herttac• Cintra. 



ntE HAllWICH FBTIVAL 

T1tUffllS IIEPOIIT (contlnuld) 

3. 

Holiday Activities pn)ll'lrnmt run by AdlYe Essex at the start of the yur, continues with Ftrststte. The FIIIMII was lnvOlved with 
-ai publlc arts pn)jeds lndudq with 10ne11ca on Beach of Drums and I school project with Galloper Wind Farm. 

The Festival's 1'IW! yar lose with Essex County Coundl for the Ans and Herttase Cantre finishes In September 2023. The Festlval has 
initlatlld discusslons with ECC to ext.nd the'- and to IXPlnd Into space vacated by the AO. Pre-school and Halrdras~ Salon. 

There Is a_,_ website to be launched arty In 2022 funded by the NHLF Dlcf1III Confidence Fund. 

TlllllNl'WHF MDrwStnlment 

The Trustees in responslble for pnparirc the IIMnc!al statements In aca>rdlnce appHable law and regulations. In prwparirc 
these flnanclal statements, the trustees are required to:-

• Select sultable accountlnc polldes and then apply them consistently; 
• ObRrft the methods and prlnclplas of the SORP; 
• Maloe Judpments and aca,untlrc estimates that are reasonable and prudent; and 
• Prepare the llnandal statements on the goln1 concern basis unless It Is appropriate to that the charity will 

continue in operation. · 

The Trust.s are responsible for keepq adequate accounting records that .. sufllc:i.nt to show and explain the charity's transactions 
and disclose wldl acc:uracy at any time the llnancl1I position of the charity. They are also responsible for safesulnllrc the 
assets of the charity and hence for taldrc reasonable steps for the prevention and detection of fmld and other lrreCUlaritieS. 

6 
Ker1th Ririe 
Olalr of the Trustees 



nt! HARWICH FESTIVAL 

INDEPENDENT EXAMINa'S REPORT 

lnclapendlnt IExanner's Report to the TNIINI llf lhe Herwlch Fesdnl 

4. 

I report on the accounts of The Harwich Festival for the yew ended 31 December 2021, which comprise the Receipts and Payments 
Account and the Statement of Assets and Uabllitles. 

Rapectlw responslbllllles of trustNs end ........ 

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit Is not required for 
this VU!' (under Sectlonl44(2) of the Charities Act 2011 (the 2011 Act) and that an Independent examination is needed. 

It Is my responsibility to: 

. examine the accounts under section 145 of the 2011 Act; 

tD follow the Directions 1tven by the O,artty Commission under Section 145(5)(b) of the 2011 Act; and 

to state whether particular matters have come to my attention. 

Basis of 11,dlp uamiuer's report 

My examination was carried out In aa:ordance with the 1eneral Directions cn,en by the Charity Commission. An eicamlnatlon indudes a 
reo.tlew of the accountin& records kept by the charity and a comparison of the accounts presented with those records. 1t also Includes 
consideration of any unusual Items or disclosures in the accounts, and seeking explanations from the trustees concemln& any .such 
matters. Tlle procedures undertaken do not provide all the evidence that would be required In an audit and consequently no opinion is 
liven as to whether the accounts present 1 "true and filir view" and the report is Kmlted to those matters set out In the statement below: 

examiner's sta11111wnt 

In the course of my e,camlnation, no mateml matters have come to my attention which give me cause to be believe that in, any material 
respect 

• the accounting records were not kept In accordance With Section 130 of the 2011 Act; or 

• the aa:ounts did not accord with the account1n1 records; or 

• the accounts did not comply with the applicable requirements concerning the form and content of accounts set out In the 
Charttles (AccoUnts and Re-ports) Reaulatlons 2008 other than any requirement that the accounts 1M a "true and fair" 
view which Is not a matter considered as part of an Independent examination. 

1 have no concerns and have come across no otllef' matters in connection with the eumlnatlon to which attention should be drawn In 
this report In order to enable a proper unclerstandlne af the accounts to be reached. 

PJTFl'Cllt 
ai.t.-N Certlled Acmuntant 
JTF 
195 Main Road 
Dovercourt 
Harwich 
ESAX 
CO123PH 

Date 



1'111 IWIWICll l'IITIIIAL I, 

~-M'lllllln1AaOUNT 
l'Oll'IIIIYUll_ 11_2021 

u- _.., - .,_ ,_. ,_. TIIII n/U/ll1IO 

' I I --Ghntl 
-Councl 5,21J 5,21J 
llallonolHorlllp 0 /4QXI -- 15,G 15,ADII Jt,2Sf 
Harwich r ..... eounc11 UJO 2,lJO 
T-.DlllrlctCouncl WI ANArt 1,000 l,DIIO 
laelono,y 102 I02 w --- 2,500 2,500 
Gllloptra.tafn 250 250 J,411 UY_,___ 0 -...Ind~ 300 ilOO - ,. ,. m 

-and- 0 
-andow.ts(_ol_) 4,237 4,237 1,,m 
:IOby:IO 214 214 
-Town"-Y'TlculSoleo :IOI 4,Jll 4,514 
0.wtalnAl>POII 522 522 
-Attlondl4lr1-c.m.llant1nd-Hro 10,175 10,175 .U.1152 
Ncllootlr..,.id 0 

TIIII-- 36,015 10,713 46,791 .._ 
-.iMa_.-s-salary 16.464 1.542 1.1,006 14,732 
Ta,Nlandpe.-- 5,797 5,797 --- :Z.917 3,130 6,047 4,SSS Art- fO fO -on, holpllally, trawl 647 1547 
--and MIi hn 192 112 
Publdty ill 611 16 
-o..t,nds 442 442 ,,. 
Diptll Conftdlnc,t 1,924 1,924 ,,..._ "° "° · a:IS 
,_ 

0 1511 
-•l~Coots 550 550 
STEAM-GtN! 1,951 1,!151 ,__T_,.,_.,_lalo& 4,311 4,311 
a.-'s-mJubllle 1"50 1,450 -di-Md hypal,_ 0 ll --C:0....-0, 0 um 
Aaoulltlilcy 299 299 "20 
-Id-salary U59 6,359 3,l'U -- 3M 396 
HAHC-• 2,5" 2M 5,435 Z.101 
HAHCllam 1,574 1,574 t,451 
HAHCcarwtalilnl-•lrll 2,544 2.544 i,m 
HAHCsalarlls 552 552 U26 

TGtal-- 51,f(II 16,313 67,991 41,W 

(15,ffll 15.fOOI (21,1'31 45,14t 

C.,, fllndsllRNlll!t- II 1January2021 52.173 lJ,499 1un 10,.W 

c.---•11-21111 37,0-, 7,19!1 44,97' ff,%72 



1111 IIAIIWIOl 1"1111\Mi. 

ITA,-.o, Alll'II AIIIIUMLITIIS 
ASATl1111<Doa1112011 

..... -.. 
"""° ............ 
i......, 

~,._ 
01111-... 
ca.II It bank 
Pffl'(Cllh .., ........... 

App,,-d 11,ylhe-ofT,_on 0lte 

.,_..._ 
fllndl fllndl 

I I 

36,"5 7,189 
11 

319 

S7,ol0 7,189 

J;n~ i~ 
(Mhw 
TrustH 

.. 

,_,. 
' 

0 0 
0 0 
0 0 

0 0 

44,58,1 S,111 
11 1.6 - 411 

44,179 M,172 
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