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THE HARWICH FESTIVAL
England & Wales · Charity number 1171712

Details

Status Registered

Legal form CIO

Company number CE010357

Registered 2017-02-21

Register View on the Charity Commission register

Contact

Address Harwich Arts &amp; Heritage Centre
Main Road
Dovercourt
CO12 4AJ

Phone 01255319191

Email info@harwichfestival.com

Website www.harwichfestival.com

Activities

Objects: THE PROMOTION OF THE ARTS IN HARWICH AND THE SURROUNDING AREA FOR THE
PUBLIC BENEFIT BY SUCH MEANS AS THE TRUSTEES DETERMINE INCLUDING:• ESTABLISHING
THE HARWICH FESTIVAL AS A REGIONAL ARTS HUB THAT PROVIDES A DIVERSE RANGE OF
CULTURAL ACTIVITIES, ADDRESSING THE NEEDS OF ALL SECTORS OF THE COMMUNITY;•
PROMOTING THE DEVELOPMENT OF THE ANNUAL HARWICH FESTIVAL OF THE ARTS IN TERMS OF
AUDIENCE GROWTH (OVERALL NUMBERS, AGE AND GEOGRAPHICAL SPREAD) AND DIVERSITY OF
PROGRAMME AND BUILDING THE FESTIVAL AS A RESOURCE FOR LOCAL ARTS ACTIVITY;•
PROMOTING CULTURAL EVENTS THROUGHOUT THE YEAR WHICH ARE LOCATED IN VENUES THAT
ENSURE FULL ENGAGEMENT WITH THE COMMUNITY

Activities: Promote the Arts in Harwich and surrounding area by establishing The Harwich Festival as a
regional Arts Hub that provides a diverse range of cultural activities, addressing the needs of all sectors of the
community;
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Classification

• How: Provides Services, Provides Advocacy/advice/information, Acts As An Umbrella Or Resource Body

• What: General Charitable Purposes, Education/training, Arts/culture/heritage/science,
Economic/community Development/employment, Recreation

• Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary
Bodies, The General Public/mankind

Geography

• Essex

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £87,271 £80,145 - -

2023-12-31 £50,815 £50,567 - -

2022-12-31 £75,596 £101,208 - -

2021-12-31 £46,798 £44,979 - -

2020-12-31 £94,092 £48,243 - -

Trustees

Name Role Appointed

PETER JAMES DAVIS Chair 2017-02-21

DIANA ELIZABETH JANE BURRELL 2017-10-24

Dr John Michael Shaw 2017-02-21

Dr Sue Taplin 2021-05-10

Isobel Morath 2021-05-14

Kerith Ann Ririe 2017-10-24

Rosie-Roella Kevlin 2017-10-24
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The Governing Document requires a minimum of 3 trustees but there is no upper number of trustees who can be appointed. Trustees are
elected from the local community or due to their relevant experience. The Trustees elect various board appointments from among the
Trustees. A separate process agreed by the Trustee Board is followed for the election of the Chair. No other persons or bodies external to
the charity were entitled to appoint persons to the Trustee Board.

Organisational Structure

The Harwich Festival is governed by a Board of Trustees which is responsible for setting the strategic direction of the organisation and
for the policies adopted by the charity. The Trustees carry ultimate responsibility for the conduct of the charity and for ensuring that it
satisfies its legal and contractual obligations. Two Trustees meet on a regular basis with the charity's management committee but
delegates day to day administration of the charity to its General Manager. The General Manager manages one employee on a flexible
contract as well as freelance employees, as required.

Major Risks

The most significant external risk is that of the loss of funding. The effects of this have been minimalised by the procedures that are in
place, which has resulted in funding being secured from a variety of sources. The Charity continues to seek to diversify its sources of
funding. Internal risks are minimalised by the implementation of procedures for the authorisation of all transactions and projects, and
to ensure consistent quality of delivery for all operational aspects of the Charity. 

THE HARWICH FESTIVAL 1.

TRUSTEES REPORT

The Trustees present their annual report and the unaudited financial statements of the charity for the period year ended 31 December
2024.

Reference and Administrative Details

Registered Charity Name:

Registered Number:

The Harwich Festival

1171712

Registered Office: 8 St Georges Avenue
Dovercourt
Essex
CO12 3RR

The Trustees

The Trustees who served the charity during the period were as follows:

K A Ririe (Chair)
P J Davis (Artistic Director)
D E J Burrell
R-R Kevlin
Dr J M Shaw (Treasurer)
S Taplin 
I Morath

General Manager Mr C Berwick

Structure, Governance and Management

Governing Document

The Harwich Festival is a registered charitable incorporated organisation - foundation governed by its constitution. 

Recruitment and Appointment of Trustees



THE HARWICH FESTIVAL 2.

TRUSTEES REPORT (continued)

Aims and Objectives

The aims and objectives of the charity are set out in the Trust documents which specifies that the Harwich Festival seeks to:

� Promote the Arts in Harwich and the surrounding area by establishing The Harwich Festival as a regional Arts Hub that
provides a diverse range of cultural activities, addressing the needs of all sectors of the community.
Promote the development of the annual Harwich Festival of the Arts in terms of audience growth (overall numbers, age
and geographical spread) and diversity of programme;
Promote cultural events throughout the year which are located in venues that ensure full engagement with the
community;
Advance culture and the Arts within Harwich and the surrounding area through The Harwich Festival of the Arts and the
Harwich Arts and Heritage Centre (HAHC) acting as an ‘umbrella’ for existing and new local events;
Encourage, commission and present new works from all aspects of the Arts; Promote, in partnership with other localagencies, the regeneration of Harwich and Dovercourt by boosting visitor
numbers to the area, raising the profile of the area as a destination, and offering employment opportunities in
administration, design and performance; Procure services from local suppliers whenever appropriate, and offeropportunities to “grass root” local artists, musicians
and performers;
Consult with the local community on a regular basis to ensure that its Art based needs are being catered for. 

�

�

�

�
�

�

�

Funding

The Harwich Festival would like to thank all the organisations who have provided funding and support during this period.

The charity's main funding was received from:

Arts Council England
National Heritage Lottery Fund
Harwich Town Council
Tendring District Council
The Co-op (administered by the Essex Community Foundation)
Essex County Council

Strategies and Achievements

The Harwich Festival continues to operate as a professional, all-year round Arts organisation. The impact of Covid-19 still impacted on
overall trading and income, exacerbated by the on-going cost of living crisis. Staff hours have now returned to the pre-pandemic level
and the Festival has established a new community art garden at the Harwich Arts and Heritage Centre.

The summer Festival of the Arts returned in June where over 40 events were spaced out over ten days. Some concerts were, as in
previous years, funded in part by a grant from Harwich Town Council and by individual sponsors.

Regular activities and users of the Harwich Arts and Heritage Centre include:

Dovercourt Ukulele Club
CC Dance Studios
Craft Café
Harwich Sing Tendring Voices
Dovercourt Art Club
Harwich & Dovercourt Camera Club
Harwich Embroidery and Related Textiles (Heart) Group
Meditation & Yoga Group
NHS Training Groups
Funnelwick Limb Theatre Group
Catalina Carvajal (Artist)
The Electric Palace Archives

Other income comes from the ticket sales, patronage and income from Friends of the HF, gifts from individuals and hire fees
from the Harwich Arts and Heritage Centre. 



Kerith Ririe
Chair of the Trustees

Date

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charity’s transactions
and disclose with reasonable accuracy at any time the financial position of the charity. They are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

THE HARWICH FESTIVAL 3.

TRUSTEES REPORT (continued)

Strategies and Achievements (continued)

The HAHC remains a registered Warm Space, open from 10am to 4pm weekdays and every other Saturday morning. These are the
times when the varying exhibitions are open to the public. Hot drinks are provided from the HAHC cafe. Separate craft sessions are
provided for Mayflower Primary School parents from 1 to 3pm on Tuesdays.

The partnership with the Active Wellbeing Society, who promote Essex Pedal Power, has been initiated and continued throughout 2024.
The Harwich Library has temporarily relocated to the Arts Centre and are expected to be onsite until summer 2025. The charity is
negotiating a long-term lease with its landlord which will help to aid applications for larger funding pots.

Trustees' Responsibilities Statement

The Trustees are responsible for preparing the financial statements in accordance with applicable law and regulations. In preparing
these financial statements, the trustees are required to:-

�

�

�

�

Select suitable accounting policies and then apply them consistently;Observe the methods and principles of the SORP;Make judgements and accounting estimates that are reasonable and prudent; andPrepare the financial statements on the going concern basis unless it is appropriate to presume that the charity will
continue in operation.



P J T Frost
Chartered Certified Accountant
JTF
195 Main Road
Dovercourt
Harwich
Essex
CO12 3PH

Date

• the accounting records were not kept in accordance with Section 130 of the 2011 Act; or

• the accounts did not accord with the accounting records; or

• the accounts did not comply with the applicable requirements concerning the form and content of accounts set out in the
Charities (Accounts and Re-ports) Regulations 2008 other than any requirement that the accounts give a "true and fair"
view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in
this report in order to enable a proper understanding of the accounts to be reached.

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is not required for
this year (under Section144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to:

examine the accounts under section 145 of the 2011 Act;

to follow the Directions given by the Charity Commission under Section 145(5)(b) of the 2011 Act; and

to state whether particular matters have come to my attention.

Basis of independent examiner's report

THE HARWICH FESTIVAL 4.

INDEPENDENT EXAMINER'S REPORT

Independent Examiner's Report to the Trustees of The Harwich Festival

I report on the accounts of The Harwich Festival for the year ended 31 December 2024, which comprise the Receipts and Payments
Account and the Statement of Assets and Liabilities.

Respective responsibilities of trustees and examiner

My examination was carried out in accordance with the general Directions given by the Charity Commission. An examination includes a
review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is given as to
whether the accounts present a "true and fair view" and the report is limited to those matters set out in the statement below:

Independent examiner's statement

In the course of my examination, no material matters have come to my attention which give me cause to be believe that in, any material
respect:



Receipts

Grants

Transfer between funds

THE HARWICH FESTIVAL

RECEIPTS AND PAYMENTS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2024

Cash Funds brought forward at 1 January 2024

Cash Funds carried forward at 31 December 2024

EALC Golden Oldies
Harwich Town Council HF 24
Harwich Veterans Fund
Matthew Lindley
Essex County Council Piano Tuition
Essex County Council Uplift Fund
Essex County Council Winter Essentials Fund
Phone Box Art
Tendring District Council Chinese New Year
Tendring District Council Town Centre Project
Tendring District Council Rural Fund
Tendring District Council Warm Spaces
Essex Lottery
Essex Community Fund (Co-op) Café

All Year Programme Income
Art Fair
Donations
Patrons and Friends
Art Sales
Harwich Arts and Heritage Centre Rent and Room Hire
Harwich Festival 2024 income
Harwich Society Ticket Sales
Year 5 Creative Arts Conference
Transfer from Deposit Account

Total Receipts

Payments

General Manager's net salary
Harwich Veterans
Tendring District Council Rural fund
Tendring District Council Town Centre
Tendring District Council Warm Spaces
Tendring District Council Chinese New Year
Tax, NI and pension contributions
Year 5 Art Conference 
Harwich Festival 2024 artists
Harwich Society Ticket Sales
Active Essex Ballet Barre
All Year Round Programme 
General Overheads
Essex County Council Piano Tuition
Essex County Council Warm Spaces
Insurance
Miscellaneous 
Accountancy
Consultancy fees
Galloper
Grassroots administrator's salary
HAHC Amin Salary
HAHC Miscellaneous
HAHC Rent
HAHC caretaking and cleaning
Art Sales
Total payments

 
 
 
 
 
 
 

9,757
-
-
-
-

32
1,486
1,021
9,466
-
-
3,012
623
210

 
 
 

 
 
 
 

-
1,117
380
413 

 
 
 
 
 
 
 
 

-
-
-
4,241
2,667
1,500
157
955

Unrestricted
income
funds

£

21,807

37,037

2,191

-

2,191

19,616

-
3,500.00

-
-
-
-
990
-
-
-
-
-

7
-

2,619
-

750
75
-

18,887
8,400

-
4,000

-

39,228

11,789
1,866
1,523
2,585
5,556
3,451
-
-
-
-
-

550
902

-
-
-
-
-
2,464
980

-
2,941
1,751
6,000
750

-

Restricted
income
funds

£

-

48,043

4,935.00

43,108

4,935

-

4,935

-

-

4,801
2,000

-
-
-

980
-

12,760.00
3,226.00

24,276.00
-
-
-
-
-
-
-
-
-

21,546
1,866
1,523
2,585
5,556
3,483
1,486
1,021
9,466
-
-
3,562
1,525
210

-
1,117

380
413

2,464
980

-
7,182
4,418
7,500
907
955

Total
£

26,742

80,145

7,126

-

7,126

19,616

0
3,500
4,801
2,000

0
0

990
980

0
12,760

3,226
24,276

7
0

2,619
0

750
75

0
18,887

8,400
0

4,000
0

87,271

18,946
-
-
-
-
-

5,344
-

5,542
112
450

1,415
549

1,534
449

1,042

-
413
-
523

5,007
-

1,538
7,015
670
18

50,567

248

-

248

19,368

19,616

987
3,300
-
-
1,800
4,500
825

523
991

12,760
-
-
15

500
1,409
619
338
122
93

14,906
6,646
112
-
369

50,815

31/12/2023
£



K Ririe
Trustee

Fixed Assets
Piano
Portable Staging
Laptop

Current Assets

Cash funds

Cash at bank
Petty cash
HBO cash at bank

THE HARWICH FESTIVAL

STATEMENT OF ASSETS AND LIABILITIES
AS AT 31 DECEMBER 2023

Approved by the Board of Trustees on Date

J M Shaw
Trustee

Unrestricted
funds

£

21,807
-
-

21,807

Restricted
funds

£

4,935.00
-
-

4,935.00

Total
£

26,742
-
-

26,742

31/12/2022

19,616

19,616

6.

 -
-
-

-

 -
-
-

-

 -
-
-

-

 -
-
-

-
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THE HARWICH FESTIVAL 1. 
 

 

 TRUSTEES REPORT  

 

The Trustees present their annual report and the unaudited financial statements of the charity for the period year ended 31 December 

2023. 

 

Reference and Administrative Details 

 

Registered Charity Name: The Harwich Festival 

 

Registered Number: 1171712 

 

Registered Office: 
 
 
 

 

The Trustees 

 

The Trustees who served the charity during the period were as follows: 

 
K A Ririe (Chair) 

P J Davis (Artistic Director) 

D E J Burrell 

R-R Kevlin 

Dr J M Shaw (Treasurer) 

S Taplin 

I Morath 

 

General Manager Mr C Berwick 

 

Structure, Governance and Management 

Governing Document 

The Harwich Festival is a registered charitable incorporated organisation - foundation governed by its constitution. 

 

Recruitment and Appointment of Trustees 

 

The Governing Document requires a minimum of 3 trustees but there is no upper number of trustees who can be appointed. Trustees 

are elected from the local community or due to their relevant experience. The Trustees elect various board appointments from among 

the Trustees. A separate process agreed by the Trustee Board is followed for the election of the Chair. No other persons or b odies 

external to the charity were entitled to appoint persons to the Trustee Board. 

 

Organisational Structure 

 

The Harwich Festival is governed by a Board of Trustees which is responsible for setting the strategic direction of the organisation and 

for the policies adopted by the charity. The Trustees carry ultimate responsibility for the conduct of the charity and for ensuring that it 

satisfies its legal and contractual obligations. Two Trustees meet on a regular basis with the charity's management committee  but 

delegates day to day administration of the charity to its General Manager. The General Manager manages one employee on a flexible 

contract as well as freelance employees, as required.  

 

Major Risks 

 

The most significant external risk is that of the loss of funding. The effects of this have been minimalised by the procedures that are in 

place, which has resulted in funding being secured from a variety of sources. The Charity continues to seek to diversify its sources of 

funding. Internal risks are minimalised by the implementation of procedures for the authorisation of all transactions and projects, and 

to ensure consistent quality of delivery for all operational aspects of the Charity.  

8 St Georges Avenue 

Dovercourt 

Essex 

CO12 3RR 

 



THE HARWICH FESTIVAL 2. 

 TRUSTEES REPORT (continued)  

 

 

Aims and Objectives 

 

The aims and objectives of the charity are set out in the Trust documents which specifies that the Harwich Festival seeks to: 

 
   Promote the Arts in Harwich and the surrounding area by establishing The Harwich Festival as a regional Arts Hub that 

provides a diverse range of cultural activities, addressing the needs of all sectors of the community. 

   Promote the development of the annual Harwich Festival of the Arts in terms of audience growth (overall numbers, age 

and geographical spread) and diversity of programme; 

   Promote cultural events throughout the year which are located in venues that ensure full engagement with the 

community; 

   Advance culture and the Arts within Harwich and the surrounding area through The Harwich Festival of the Arts and the 

Harwich Arts and Heritage Centre (HAHC) acting as an ‘umbrella’ for existing and new local events; 

   Encourage, commission and present new works from all aspects of the Arts; 

   Promote, in partnership with other local agencies, the regeneration of Harwich and Dovercourt by boosting visitor 

numbers to the area, raising the profile of the area as a destination, and offering employment opportunities in 

administration, design and performance; 

   Procure services from local suppliers whenever appropriate, and offer opportunities to “grass root” local artists, musicians 

and performers; 

   Consult with the local community on a regular basis to ensure that its Art based needs are being catered for. 

 

Funding 

 

The Harwich Festival would like to thank all the organisations who have provided funding and support during this period. 

 

The charity's main funding was received from: 

 
Arts Council England 

National Heritage Lottery Fund 

Harwich Town Council 

Tendring District Council 

The Co-op (administered by the Essex Community Foundation) 

Essex County Council 

 

Other income comes from the ticket sales, patronage and income from Friends of the HF, gifts from individuals and hire fees 

from the Harwich Arts and Heritage Centre. 

Strategies and Achievements 

 

 

The Harwich Festival continues to operate as a professional, all-year round Arts organisation. The impact of Covid-19 still impacted on 

overall trading and income, exacerbated by the on-going cost of living crisis. Staff hours have now returned to the pre-pandemic level. 

 

 

The summer Festival of the Arts reverted to its traditional pre-pandemic structure where events were spaced out over ten days and 

hosting over 30 events. Some concerts were, as in previous years, funded in part by a grant from Harwich Town Council. 

 

Regular activities and users of the Harwich Arts and Heritage Centre include: 

 
Dovercourt Ukulele Club 

CC Dance Studios 

Craft Café 

Harwich Sing Tendring Voices 

Dovercourt Art Club 

Harwich & Dovercourt Camera Club 

Harwich Embroidery and Related Textiles (Heart) Group 

Meditation & Yoga Group 

Writing Group 



THE HARWICH FESTIVAL 3. 

 TRUSTEES REPORT (continued)  

 

 

Strategies and Achievements (continued) 

 

The HAHC remains a registered Warm Space, open from 10am to 4pm weekdays and every other Saturday morning. These are the 

times when the varying exhibitions are open to the public. Hot drinks are provided from the HAHC cafe. Separate craft session s are 

provided for Mayflower Primary School parents from 1 to 3pm on Tuesdays. The HAHC Warm Space was awarded £24,000 by the 

National Lottery Fund. 

 

The partnership with the Active Wellbeing Society, who promote Essex Pedal Power, has been initiated and continued throughout 

2023. 

 

The Harwich Festival’s five-year lease with Essex County Council for the Harwich Arts and Heritage Centre were concluded in September 

2023, with the lease extended until 1st September 2024. The Harwich Festival has started discussions with the building’s owners so as 

to obtain a further extension of the lease. On renewal on 1st September 2023, the Harwich Festival expanded into the space vacated by 

the ACL Pre-school and Hairdressing Salon on the first floor.  

 

Trustees' Responsibilities Statement 

 

The Trustees are responsible for preparing the financial statements in accordance with applicable law and regulations. In preparing 

these financial statements, the trustees are required to:- 

 
   Select suitable accounting policies and then apply them consistently; 

   Observe the methods and principles of the SORP; 

   Make judgements and accounting estimates that are reasonable and prudent; and 

   Prepare the financial statements on the going concern basis unless it is appropriate to presume that the charity will 

continue in operation. 

 

 

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charity’s transactions 

and disclose with reasonable accuracy at any time the financial position of the charity. They are also responsible for safeguarding the 

assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

 
 

 
Kerith Ririe 
Chair of the Trustees 

 

Date: 01/10/2024
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 INDEPENDENT EXAMINER'S REPORT  

 
Independent Examiner's Report to the Trustees of The Harwich Festival 

 
I report on the accounts of The Harwich Festival for the year ended 31 December 2023, which comprise the Receipts and Payments 

Account and the Statement of Assets and Liabilities. 

 
Respective responsibilities of trustees and examiner 

 

 
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is not required for 

this year (under Section144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed. 

It is my responsibility to: 

 
examine the accounts under section 145 of the 2011 Act; 

 
to follow the Directions given by the Charity Commission under Section 145(5)(b) of the 2011 Act; and 

 
to state whether particular matters have come to my attention. 

 
Basis of independent examiner's report 

 

 
My examination was carried out in accordance with the general Directions given by the Charity Commission. An examination includes a 

review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes 

consideration of any unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning any such 

matters. The procedures undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is 

given as to whether the accounts present a "true and fair view" and the report is limited to those matters set out in the statement below: 

 
Independent examiner's statement 

 
In the course of my examination, no material matters have come to my attention which give me cause to be believe that in, any material 

respect: 

 

 
• the accounting records were not kept in accordance with Section 130 of the 2011 Act; or 

 
• the accounts did not accord with the accounting records; or 

 
• the accounts did not comply with the applicable requirements concerning the form and content of accounts set out in the 

Charities (Accounts and Re-ports) Regulations 2008 other than any requirement that the accounts give a "true and fair" 

view which is not a matter considered as part of an independent examination. 

 
I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in 

this report in order to enable a proper understanding of the accounts to be reached. 

 
 
 
 
 

 
P J T Frost 

Chartered Certified Accountant 

JTF 

195 Main Road 

Dovercourt 

Harwich 

Essex 
CO12 3PH 

 
Date 
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Unrestricted 

income 

funds 
£ 

 

Restricted 

income 

funds 
£ 

 

Total 
£ 

 

31/12/2022 
£ 

 

 
RECEIPTS AND PAYMENTS ACCOUNT 
 FOR THE YEAR ENDED 31 DECEMBER 2023  

 

 

Receipts 
 
 

 
- 

987 

- 

- 

1,800 

4,500 

825 

- 

- 

991 

760.00 

15 

- 

- 

- 

- 

1,409 

619 

338 

122 

93 

14,906 

6,646 

- 

369 

Total Receipts 46,380 4,435 50,815 75,597 

 
Payments 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Total payments 46,132  4,435  50,567  101,208 

 

 
Transfer between funds 

248 

 
- 

 
- 

 
- 

 
248 

 
- 

 
(25,611) 

 
- 

 
248 

 
- 

 
248 

 
(25,611) 

Cash Funds brought forward at 1 January 2023 19,368 
 

- 
 

19,368 
 

44,979 

 
Cash Funds carried forward at 31 December 2023 

 
19,616 

 
 

- 

 
 

19,616 

 
 

19,368 

Grants 

COVID Building Fund 

EALC Golden Oldies 

Harwich Town Council HF 23 

Essex County Council HF 22 

Essex County Council Piano Tuition 

Essex County Council Uplift Fund 

Essex County Council Winter Essentials Fund 

Phone Box Art 

Tendring District Council - Illuminate 

Tendring District Council Chinese New Year 

Tendring District Council Town Centre Project 12, 

Essex Lottery 

Warm Space Grant ECC 

Active Essex Ballet Barre 

Essex Community Fund (Co-op) Café 

Queen' Platinum Jubilee (Harwich Town Council) 

All Year Programme Income 

Art Fair 

Donations 

Patrons and Friends 

Art Sales 

Harwich Arts and Heritage Centre Rent and Room Hire 

Harwich Festival 2023 income 

Harwich Society Ticket Sales 

Transfer from Deposit Account 

 

- 

- 

3,300 

- 

- 

- 

- 

523 

- 

- 

- 

- 

- 

- 

500 

- 

- 

- 

- 

- 

- 

- 

- 

112 

- 

 

- 

987 

3,300 

- 

1,800 

4,500 

825 

523 

- 

991 

12,760.00 

15 

- 

- 

500 

- 

1,409 

619 

338 

122 

93 

14,906 

6,646 

112 

369 

 

5,274 

- 

3,480 

4,206 

- 

- 

- 

893 

15,500 

- 

- 

12 

940 

3,545 

4,340 

15,776 

3,359 

- 

728 

155 

311 

10,427 

6,651 

- 

- 

 

General Manager's net salary 

Tax, NI and pension contributions 

Harwich Festival 2023 artists 

Harwich Society Ticket Sales 

Performers' remuneration 

Active Essex Ballet Barre 

All Year Round Programme 

Premises and hall hire 

Publicity 

General Overheads 

Digital Confidence 

Essex County Council Piano Tuition 

Essex County Council Warm Spaces 

Insurance 

Illuminate 

Festival Operational Costs 

Phone Box Art 

Café Fund 

COVID Building Fund 

Queen's Platinum Jubilee 

Accountancy 

Galloper 

Grassroots administrator's salary 

HF 2 Artists Expenses 

HAHC Miscellaneous 

HAHC Rent 

HAHC caretaking and cleaning 
Art Sales 

 

17,246 

5,344 

4,697 
- 

 

1,700 

- 

845 

112 

- 

- 

- 

- 

- 

- 
- 

 

18,946 

5,344 

5,542 

112 

- 

450 

1,415 

- 

- 

549 

- 

1,534 

449 

1,042 

- 

- 

- 

- 

- 

- 

413 

523 

5,007 

- 

1,538 

7,015 

670 

18 

 

18,573 

6,933 

10,091 

- 

4,445 

- 

- 

1,975 

522 

564 

1,776 

- 

- 

991 

7,275 

1,748 

893 

1,185 

4,204 

12,313 

413 

1,930 

11,355 

129 

2,800 

9,353 

1,425 

315 

 

450 

1,415 

- 

- 

549 

- 

1,534 

449 

1,042 

- 

- 

- 

- 

- 

- 

413 

- 

3,752 

- 

1,538 

7,015 

670 

18 

 

- 

- 

- 

- 

- 

- 

- 

- 

- 

523 

1,255 

- 

- 

- 

- 

- 

 



THE HARWICH FESTIVAL 6. 
 

- 

- 

- 

 

- 

- 

- 

 

19,616 

- 

- 

 

18,983 

16 

369 

 

 
STATEMENT OF ASSETS AND LIABILITIES 
 AS AT 31 DECEMBER 2023  

 

 
 

 
Fixed Assets 

Piano 

Portable Staging 
Laptop 

 
 

 
Current Assets 

Cash funds 

 

Cash at bank 

Petty cash 
HBO cash at bank 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Approved by the Board of Trustees on Date: 
01/10/2024 

31/12/2022 

 

 

- - 
 

  

 
 
 

 

19,616 19,368 
 

  

 
 

                                                                        

      

  
K Ririe 
Trustee 

 

J M Shaw 
Trustee 

 

Unrestricted Restricted 

funds funds 
£ £ 

 

Total 
£ 

 

- - 

- - 

- - 

 - - 

 

19,616 - 

- - 

- - 

 19,616 - 

 



THE HARWICH FESTIVAL
England & Wales  -  Charity number 1171712

Accounts
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THEHAIIWICH IUTIVAI. 

TIIUSTIES ltU0IIT 

1. 

The TIUSINs present their annual report and the unaudlttd llnanclal statomenb of the charity for the pe,lod ynr lndocl 31 Docembor 
2021. 

The Ha,wlch Flltlval 

1171712 

SStGlorpsAwnue 
o-r.ourt 
Es-
COU3RR 

KARlrle 
PJO..ts 
OEJBurrel 
A-A Kovlln 
JMShaw 
s Taplin (appointed 14 May 2021) 
I Mcnth (appointed 10 May 2021) 

MrClllrwlclc 

The Harwidl Festival Is 1 charitable lncorJ)omed orpnisatlon -foundation aov«ned by Its conrtltutlon. 

"-ultment and Appalntn-olTrustNs 

The Gowmlrw ,-qulr• 1 minimum of 3 lrustNs but there is no upper nurnbor of lrustNS who can bt appointed. Trus!Ns 
are elecUd from the local community o, due to 1helr relevant ecperience. lhe r.._ elect various board appointments from amq 
the Trustees. A separate process•- by the TRll!ee Botrd Is followed for the election of the O!air. No other persons or bodies 
-...1 to lhe charttv-. lfllltled to appoint pmons to the Trust• Board. 

The Harwlcll Fflllval Is p1mad by Its TrustNs Board which Is responsible fo, Mtttnc the stral9Ck dlraction of the orpnisatlon and 
policy ol lhe charity. The Tnnie. carry ultl- ruponslblllty for the conduct of the charity and for ensurinc that the charity 
Its lip! contraclull obllpllont. T""'- - owry six -ks with Its ffllnlpmlnt committee and dMptls day to day 
administration of the charity to IU Glllffll Ml1111tr Ind other sulx:ommltlft IMfflbers appointed by the lrustNS Ind 

The General Ma- one empioyM on I llexlble contract Ind somo freolance. 

nier. are 3 sub commlt!Ns u follows:-

• Fundralslnc and Financial 
• ,,.,.,_mine 
• Vlsual Arts 



THI HAIIWICH RSTIVAL z. 

TIIUffllSUPORT(CIOlllltlued) 

Ma,arllllb 

The most sllnlflcant atamal risk II thtt of tlw los& of fundfn1. Tht efl9c:ts of this t.ve bNn minfmlled by the ptOC9Clum In place, 
which hll resulted In fundq beln, MCUred from a variety of SOUl'Cfl. The Charity continues to IHk to dMnlly .. fundll1c sources. 
Internal risks art mlnlmlaed by the implement1II011 of p,ocedum fo, llllhor1sllclon of al trllllldlons and projects and to etlM'e 
COllllslant qwllty of clellYery for an operallonal upect1 of the charity. ------
The alms and objectlva of the charity.,. set out In the Trust documents which spedfy-

• 

• 
• 
• 
• 
• 

• 
• 

That the Harwich Festlval lffb to prorno11 the Aris in Harwich and surroundl111 area by esablfslw-c The Harwich Festlval 
as a ,..,.i Aris Hub that pn:,vlda a dlYene ran,e of ailturll KtMtles, addrffllns the needs of all sectors of the 
OOlllffll8llty; 
promote the clewlopmm,t al the amual Festival of the At1s In terms of audience srOWlh (ownll numbers, • 
and popaphlcal sprad) and divinity of pn,cramme; 
promolll cultural ewnts lhroustiout the year which are located In venues that ensure ful 11......-,t with the 
community; 
advance cu11urt and the Ans within Harwich and surrouncll111 .-ea thrcxct, The Harwich Fesllval and the Hatwldl Ms and 
Herttase CeMre act1nc II an 'Ullllnb' fw illdstf111 and iww local -,is; 
encourap. mmmlulon and MW worb from all aspectS of the Atts; 
promote, In partnenhfp with otlw local apndes, the rwpnerallon of Harwich and Dowrcourt lhrouch boastl111 vfsitlor' 
nunbers liCI the,,., rallinc the prollle of area as a destination, and offerirW employment opporllritfel in admWslmlon, 
desla,I and performance; 
procure wvlcel from local suppllers ~r appropriate and atler opportunities to • .,_ root' local lf'tlstl, lllllllc:la'ls 
and perforn,e,s, 
con1U1t Wllh the local community on a r..,- basis to ensure that Its Art based needs are beilW catered for • 

The Harwich Festival would Ike to thank all the orpnlsltlons who t.ft provided fundins and support dlS1nl 1he period and the 
p,ftlous V-S-

The dlll1ly's main fundlnc ls ,rar:it and •med Income from: 
MICoundlE,p,c! 
Nldaflll Herbp Lottery Fund 
Harwich Town Council 
Tendrt,-. District Council 
Co-qi~ by the £flex Community Foundation 
Ella County Couna1 
Southend loro..,.. Council 

Olfl.- Income a:ma from the ticket sales, annual patron11e, sifts from lndlvlduals and hire fees from the H-1ch Arts and 
HerftapCentre . 

.,..._and.Adllllf~ 

The FIIIMI conllnues to operate II an aH year round ar1S orpnlsltlon on a professional basis despite the extreme trac11111 CDnCltlons 
broucfrt about by 1he Cowld· UI Pandemic. 2022 started durtna the third loclcdown. The centre - doMcl to the pubic but oper, to 
hnB a some poups could continue to run under pernrneni ,uldance at the time. 

To support staff the Fest!Yal requested 1h11 part of Ill Gmsroots ~rlllll Lift Music Grant be rePll'J)ORCI and this - approw,d by 
Arts Council The Ms Council Culture AICOftrV Fund his helped to ensure the orpnlsatlon Is llnanclally viable throuah 2022. 

Stiff houri -e bade to jlre-9lndemlc leYeis after befnl reduced the previous year. This allowed activity to be built back up over the 
course of 1he yur. 

The 1U1M1er fatlnl chenpd format to WNllend onl-f IMt' a month almlnc to 10 beck to ten days strailht- To replace the box office, 
lldcels for -u -• sold either onlne or from the Harwich Arts and Herttac• Cintra. 



ntE HAllWICH FBTIVAL 

T1tUffllS IIEPOIIT (contlnuld) 

3. 

Holiday Activities pn)ll'lrnmt run by AdlYe Essex at the start of the yur, continues with Ftrststte. The FIIIMII was lnvOlved with 
-ai publlc arts pn)jeds lndudq with 10ne11ca on Beach of Drums and I school project with Galloper Wind Farm. 

The Festival's 1'IW! yar lose with Essex County Coundl for the Ans and Herttase Cantre finishes In September 2023. The Festlval has 
initlatlld discusslons with ECC to ext.nd the'- and to IXPlnd Into space vacated by the AO. Pre-school and Halrdras~ Salon. 

There Is a_,_ website to be launched arty In 2022 funded by the NHLF Dlcf1III Confidence Fund. 

TlllllNl'WHF MDrwStnlment 

The Trustees in responslble for pnparirc the IIMnc!al statements In aca>rdlnce appHable law and regulations. In prwparirc 
these flnanclal statements, the trustees are required to:-

• Select sultable accountlnc polldes and then apply them consistently; 
• ObRrft the methods and prlnclplas of the SORP; 
• Maloe Judpments and aca,untlrc estimates that are reasonable and prudent; and 
• Prepare the llnandal statements on the goln1 concern basis unless It Is appropriate to that the charity will 

continue in operation. · 

The Trust.s are responsible for keepq adequate accounting records that .. sufllc:i.nt to show and explain the charity's transactions 
and disclose wldl acc:uracy at any time the llnancl1I position of the charity. They are also responsible for safesulnllrc the 
assets of the charity and hence for taldrc reasonable steps for the prevention and detection of fmld and other lrreCUlaritieS. 

6 
Ker1th Ririe 
Olalr of the Trustees 



nt! HARWICH FESTIVAL 

INDEPENDENT EXAMINa'S REPORT 

lnclapendlnt IExanner's Report to the TNIINI llf lhe Herwlch Fesdnl 

4. 

I report on the accounts of The Harwich Festival for the yew ended 31 December 2021, which comprise the Receipts and Payments 
Account and the Statement of Assets and Uabllitles. 

Rapectlw responslbllllles of trustNs end ........ 

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit Is not required for 
this VU!' (under Sectlonl44(2) of the Charities Act 2011 (the 2011 Act) and that an Independent examination is needed. 

It Is my responsibility to: 

. examine the accounts under section 145 of the 2011 Act; 

tD follow the Directions 1tven by the O,artty Commission under Section 145(5)(b) of the 2011 Act; and 

to state whether particular matters have come to my attention. 

Basis of 11,dlp uamiuer's report 

My examination was carried out In aa:ordance with the 1eneral Directions cn,en by the Charity Commission. An eicamlnatlon indudes a 
reo.tlew of the accountin& records kept by the charity and a comparison of the accounts presented with those records. 1t also Includes 
consideration of any unusual Items or disclosures in the accounts, and seeking explanations from the trustees concemln& any .such 
matters. Tlle procedures undertaken do not provide all the evidence that would be required In an audit and consequently no opinion is 
liven as to whether the accounts present 1 "true and filir view" and the report is Kmlted to those matters set out In the statement below: 

examiner's sta11111wnt 

In the course of my e,camlnation, no mateml matters have come to my attention which give me cause to be believe that in, any material 
respect 

• the accounting records were not kept In accordance With Section 130 of the 2011 Act; or 

• the aa:ounts did not accord with the account1n1 records; or 

• the accounts did not comply with the applicable requirements concerning the form and content of accounts set out In the 
Charttles (AccoUnts and Re-ports) Reaulatlons 2008 other than any requirement that the accounts 1M a "true and fair" 
view which Is not a matter considered as part of an Independent examination. 

1 have no concerns and have come across no otllef' matters in connection with the eumlnatlon to which attention should be drawn In 
this report In order to enable a proper unclerstandlne af the accounts to be reached. 

PJTFl'Cllt 
ai.t.-N Certlled Acmuntant 
JTF 
195 Main Road 
Dovercourt 
Harwich 
ESAX 
CO123PH 

Date 



1'111 IWIWICll l'IITIIIAL I, 

~-M'lllllln1AaOUNT 
l'Oll'IIIIYUll_ 11_2021 

u- _.., - .,_ ,_. ,_. TIIII n/U/ll1IO 

' I I --Ghntl 
-Councl 5,21J 5,21J 
llallonolHorlllp 0 /4QXI -- 15,G 15,ADII Jt,2Sf 
Harwich r ..... eounc11 UJO 2,lJO 
T-.DlllrlctCouncl WI ANArt 1,000 l,DIIO 
laelono,y 102 I02 w --- 2,500 2,500 
Gllloptra.tafn 250 250 J,411 UY_,___ 0 -...Ind~ 300 ilOO - ,. ,. m 

-and- 0 
-andow.ts(_ol_) 4,237 4,237 1,,m 
:IOby:IO 214 214 
-Town"-Y'TlculSoleo :IOI 4,Jll 4,514 
0.wtalnAl>POII 522 522 
-Attlondl4lr1-c.m.llant1nd-Hro 10,175 10,175 .U.1152 
Ncllootlr..,.id 0 

TIIII-- 36,015 10,713 46,791 .._ 
-.iMa_.-s-salary 16.464 1.542 1.1,006 14,732 
Ta,Nlandpe.-- 5,797 5,797 --- :Z.917 3,130 6,047 4,SSS Art- fO fO -on, holpllally, trawl 647 1547 
--and MIi hn 192 112 
Publdty ill 611 16 
-o..t,nds 442 442 ,,. 
Diptll Conftdlnc,t 1,924 1,924 ,,..._ "° "° · a:IS 
,_ 

0 1511 
-•l~Coots 550 550 
STEAM-GtN! 1,951 1,!151 ,__T_,.,_.,_lalo& 4,311 4,311 
a.-'s-mJubllle 1"50 1,450 -di-Md hypal,_ 0 ll --C:0....-0, 0 um 
Aaoulltlilcy 299 299 "20 
-Id-salary U59 6,359 3,l'U -- 3M 396 
HAHC-• 2,5" 2M 5,435 Z.101 
HAHCllam 1,574 1,574 t,451 
HAHCcarwtalilnl-•lrll 2,544 2.544 i,m 
HAHCsalarlls 552 552 U26 

TGtal-- 51,f(II 16,313 67,991 41,W 

(15,ffll 15.fOOI (21,1'31 45,14t 

C.,, fllndsllRNlll!t- II 1January2021 52.173 lJ,499 1un 10,.W 

c.---•11-21111 37,0-, 7,19!1 44,97' ff,%72 



1111 IIAIIWIOl 1"1111\Mi. 

ITA,-.o, Alll'II AIIIIUMLITIIS 
ASATl1111<Doa1112011 

..... -.. 
"""° ............ 
i......, 

~,._ 
01111-... 
ca.II It bank 
Pffl'(Cllh .., ........... 

App,,-d 11,ylhe-ofT,_on 0lte 

.,_..._ 
fllndl fllndl 

I I 

36,"5 7,189 
11 

319 

S7,ol0 7,189 

J;n~ i~ 
(Mhw 
TrustH 

.. 

,_,. 
' 

0 0 
0 0 
0 0 

0 0 

44,58,1 S,111 
11 1.6 - 411 

44,179 M,172 
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