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Weybridge Ladies Amateur Rowing Club (WLARC) became a CIO in February 
2017, formally adopting the CIO Constitution.  The Club is entirely run by volunteer 
members.

WLARC Objects

Promoting community participation in a healthy recreational sport by enabling 
women and girls to participate in rowing, sculling and coxing.

How These Objects Were Achieved during this reporting period:

The Trustees can confirm that the CIO has fulfilled its objectives during the 
reporting period in the following ways:

 Providing facilities, equipment and a supportive environment for women of all 
ages and ability levels, enabling them to enjoy the physical and mental 
benefits, as well as the social and community aspects, of a healthy sport.

 Providing facilities and equipment for a local girls’ school.  This allows pupils to
learn and develop the skills of sculling and rowing in a safe, supportive 
environment, as well as benefitting physically from participating in sport.    

 Providing Learn-to-Row taster weekend sessions for complete beginners from 
the wider community followed by the opportunity to take part in a Learn-to-Row
course, over several weekends, to allow participants to gain more experience 
and decide whether they would like to continue rowing as a member of the 
Club (or other club if they chose to do so).   All Learn to Row activities were 
organised and run by volunteer club members and coaches with the support of 
one paid coach. 

 Running rowing sessions for members of all levels.  During the summer, 
members have the opportunity to participate in evening group rowing sessions 
and during the winter, when it is not possible to row in the evening, indoor 
training sessions are run to help maintain and improve physical fitness and 
general wellbeing. Sessions are open to all members.  

 Providing “open access” to allow members to be able to participate at times 
that best suit them, such as mid-week mornings.

 Members of WLARC with British Rowing coaching qualifications, voluntarily 
offering additional coaching in rowing, sculling, coxing and steering to all 
members to enable them to further develop their skills, confidence and 
enjoyment of the sport.

 Continuing to support and participate in local events, maintaining good 
relations with a wide variety of community sports clubs.



 Maintaining equipment and facilities so that members at all experience levels 
have suitable provision.

Club Facilities

Weybridge Ladies Amateur Rowing Club was founded in 1926 by Amy Gentry 
OBE, who bequeathed the boathouse and land for women’s rowing. The club 
facilities continue to be well maintained, providing a safe, welcoming and inclusive 
environment for club members. 

Club Management

The Trustees delegate the day-to-day running of the club to a Committee, made up
of club members.  The Committee consists of at least a Chairperson, Captain, 
Treasurer, Secretary and Safety Adviser. There is also a Welfare Officer, as 
required by British Rowing, who sits outside of the Committee.  The Committee 
operates in accordance with the Weybridge Ladies Constitution, and the policies 
and guidance of both the sport’s governing body, British Rowing and the Charity 
Commission.   All Trustees and Committee members give their time voluntarily and
receive no remuneration or other benefits.

The Committee is elected at the Annual General Meeting, usually held in 
September of each year.  The Trustees are appointed or reappointed by the 
Committee at the AGM.  

The Committee hold monthly meetings, and at least one Trustee attends these 
meetings, where possible.  All trustees receive and review meeting minutes and 
financial reports.  

The Trustees hold meetings as needed and are always available to assist the 
Committee with any pressing matters by the most appropriate means of 
communication.  

Over the past year the Committee has reviewed and updated policies and 
procedures in line with British Rowing and Charity Commission requirements.  All 
policies are available to view on the Weybridge Ladies website.

The Committee budget for the replacement of equipment to try to ensure that all 
members at all levels of experience are adequately catered for.  

Declaration:

 The Trustees are satisfied that the club is being managed in accordance 
with its Objects and with due regard to the Charity Commission's public 
benefit requirement. Above all, the Club encourages participation in the 
sport of rowing, sculling and coxing in a safe, supportive environment, 
improving physical, mental and social wellbeing.

 The Trustees are satisfied that the club management committee continues 
to manage finances in a responsible manner, spending in line with its 
Objects on insurances, new boats, equipment, repairs and required works to
clubhouse facilities. Money is ring-fenced for the general running and 
upkeep of the premises throughout the year and for the ongoing repair or 
replacement of equipment. Reserves are maintained, representing 



approximately one year’s operating expenses and to cover unexpected 
costs.   

 The Trustees are satisfied that the accounts are independently examined 
appropriately.  

Signed: Electronically signed by Trustees 30 April 2025
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