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WLARC Objects 

Promoting community participation in a healthy recreational sport by enabling 
women and girls to participate in rowing, sculling and coxing. 

 
How These Objects Were Achieved during this reporting period: 
 
Weybridge Ladies Amateur Rowing Club (WLARC) became a CIO in February 
2017, formally adopting the CIO Constitution. 

The Trustees can confirm that the CIO has fulfilled the club objectives in the 
following ways: 

• WLARC continued to provide facilities, equipment and a supportive 
environment for women of all ages and ability levels, enabling them to enjoy 
the physical and mental benefits, as well as the social and community aspects, 
of a healthy sport. 

• WLARC is entirely run by volunteers, mostly its own members, but also 
appreciates the support of family and friends. 

• Members of WLARC who have British Rowing coaching qualifications, 
supported by other club members, voluntarily ran Return to Rowing courses for 
past rowers wishing to return to the sport, as well as offering additional 
coaching in rowing, sculling, coxing and steering to all members.  

• Weybridge Ladies continue to host a local girls’ school, sharing facilities and 
equipment, in order to give pupils rowing experience. This has resulted in an 
increasing number of young girls participating in the sport.  Appropriate 
safeguarding procedures were addressed and documented by both parties, to 
ensure British Rowing guidance was followed.  These were shared with all 
WLARC members and anyone using the club facilities, as well as being 
displayed in the boathouse 

• All club members were required to prove their boat handling competency 
through both theoretical and practical levels of assessment. This will continue 
to be a requirement before boating without supervision. 

• WLARC members continued to support and participate in local events, 
maintaining good relations with a wide variety of community sports clubs. 

 
Club Facilities 

Weybridge Ladies Amateur Rowing Club was founded in 1926 by Amy Gentry 
OBE, who bequeathed the boathouse and land for women’s rowing. The club 
facilities continue to be well maintained, providing a safe, welcoming and inclusive 
environment for club members.  



Club Management 

The day-to-day running of the club is delegated to a Committee of volunteer club 
members, consisting of at least a Chairperson, Captain, Treasurer, Secretary and 
Safety Adviser. There is also a Welfare Officer who sits outside of the Committee.  
The Committee operates in accordance with the Weybridge Ladies Constitution, 
together with the policies and guidance of both the sport’s governing body, British 
Rowing and the Charity Commission.    

Following the resignation of the Club Captain and Chairperson during the year, the 
Trustees supported the remaining Committee members, who took on the 
responsibilities of these roles, to ensure that the club continued to be run and 
managed responsibly and sustainably, until the following AGM.  

Following the AGM, one of the priorities of the new Committee will be to review and 
update existing policies and procedures and to put in place those required by 
British Rowing and the Charity Commission that do not currently exist. 

At least one Trustee attends the monthly committee meetings, where possible, and 
all trustees review the monthly minutes and financial reports. The trustees have 
made recommendations to the committee where appropriate, and met regularly 
online.  

 

Declaration: 

• The Trustees are satisfied that the club is being managed in accordance 
with its Objects and with due regard to the Charity Commission's public 
benefit requirement. Above all, the Club encourages participation in the 
sport of rowing, sculling and coxing in a safe, supportive environment, 
improving physical, mental and social wellbeing. 

• The Trustees are satisfied that the club management committee continues 
to manage finances in a responsible manner, spending in line with its 
Objects on insurances, new boats, equipment, repairs and required works to 
clubhouse facilities. An amount of money is ring-fenced for the general 
running and upkeep of the premises throughout the year 

• The Trustees are satisfied that the accounts are independently examined 
appropriately and reserves are maintained to provide for unexpected costs, 
regatta cancellation and dissolution of the club.     
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