SAL'S SHOES

England & Wales - Charity number 1171670

Details
Status Registered
Legal form Other
Registered 2017-02-17
Register View on the Charity Commission register
Contact
Address Glebelands

Pilgrims Lane

Titsey

Oxted

RH8 0SE
Phone 07958575016
Email info@salsshoes.com
Website www.salsshoes.com
Activities

Objects: THE PREVENTION OR RELIEF OF POVERTY OF CHILDREN AND YOUNG PEOPLE BY
PROVIDING ORASSISTING IN THE PROVISION OF SHOES IN SUCH PARTS OF THE WORLD AS THE
TRUSTEES SHALLDETERMINE.

Activities: Sals Shoes finds new feet for predominantly preloved children's shoes.

Classification

* How: Other Charitable Activities

* What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability, The Prevention Or Relief Of Poverty, Amateur Sport

* Who: Children/young People
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Geography

* Brazil

Bulgaria

Ghana

Kenya

Madagascar

Nicaragua

Portugal

South Africa

South Sudan

Sri Lanka

Tanzania

The Gambia

Turkey

Uganda

Zambia

Throughout England And Wales

Finances
Period end Income Expenditure Assets Employees
2025-06-30 £260,289 £292,124 -
2024-06-30 £256,768 £229,332 -
2023-06-30 £202,442 £212,873 -
2022-06-30 £179,398 £163,363 -
2021-06-30 £117,982 £110,436 -

Trustees
Name Role Appointed
John Liam Alexander Roundhill 2023-01-31
Mark Tantam 2023-01-31
Russell Beaumont Dixon-Box 2023-01-31
Sarah Nelson Smith 2019-02-13
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SAL'S SHOES

TRUSTEES' REPORT
FOR THE YEAR ENDED 30 JUNE 2025

The Trustees present their annual report together with the financial statements of the charity for the year 1 July
2024 to 30 June 2025. The Annual report serves the purposes of both a Trustees' report and a directors' report
under company law. The Trustees confirm that the Annual report and financial statements of the charitable
company comply with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2019).

Since the charity qualifies as small under section 382 of the Companies Act 2006, the Strategic report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitted.

Objectives and activities
e Policies and objectives

Sal’s Shoes' objects are the prevention or relief of poverty of children and young people by providing or assisting
in the provision of shoes nationwide and internationally.

The Trustees review the aims, objectives and activities of the charity each year. The review helps the Trustees
ensure the charity’s aims, objectives and activities remained focused on its stated purpose. This report looks at
what the charity has achieved and the outcomes of its work in the reporting period.

The majority of donations we receive are second hand shoes, outgrown before they have been outworn, but we
frequently receive donations of new shoes from individuals, manufacturers and retailers.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.

e Activities undertaken to achieve objectives

Sal's Shoes distributes children’s footwear via a network of partnerships nationwide and internationally. In the UK
the distribution of footwear includes new shoes for school and the free provision of footwear in a shop style
setting in a number of community centres. These are not accessible to the general public. Families are referred
to the ‘shops’ to choose the footwear they need, by a wide range of organisations including food banks and
pantries, nursery, primary and secondary schools, housing associations, GP’s and health services, children’s
services and family centres, and domestic abuse support services.

School Shoes Fund

In 2024/25, the Child Poverty Action Group (https://cpag.org.uk/child-poverty/poverty-facts-and-figures) indicated
that 4.5 million children are growing up in poverty in the UK. 9 children in an average classroom of 30 (31%) are
living in poverty. This initiative allows us to have the funds available to buy school children in need here in the
U.K. a new pair of school shoes to give them that extra spring in their step. With the contacts we have and the
more we can raise, the more pairs we can purchase at a discounted rate from corporate partners. We also
provide new wellies for outdoor play and walking to school in wet weather, and PE trainers and football boots, if
funding allows. This financial year 92,400 pairs of new school shoes and PE trainers were distributed within the
UK through our School Shoes Fund. We spent £96,172 on the purchase of new shoes for school and sent out
any new donations of suitable school footwear in response to requests to this Fund.

“The staff of our school care deeply — we strive to provide an education that will give the children the skills and
grades needed to lift themselves out of this poverty and cycle, but this is difficult when the first challenge we face
is ill clothed pupils. We are looking to develop a uniform bank within the school stocked with uniform, clothes,
and shoes. We are politely reaching out to ask if you would consider our project a worthy cause for a donation of
shoes.” (School Request)
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SAL'S SHOES

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Objectives and activities (continued)

Sal’s Shoes Shops

In 2021 we were approached by The Guinness Partnership to assist with the provision of children’s footwear in
some of their community spaces. Dignity is one of the most important things to the human spirit. One of the
saddest things about poverty can be the loss of dignity. There is nothing more stifling to a person’s identity than
having to wear clothes that are not ‘them’. Children are experts in their own lives and even they have a strong
sense of what style of clothing suits their personality and personal preference. Decent clothes and shoes can
add a sense of pride and dignity.

To a family in need, especially when their peers may not be, extreme poverty can be undignified. Methods for
upholding dignity are usually small, seemingly inconsequential things, but they can mean the world. Our Shoe
Shops, filled with donations of both new and preloved shoes have enabled children in need to retain their sense
of dignity and enjoy the experience of shoe shopping. Families are also encouraged to return their Sal's Shoes
once they have outgrown them, if the shoes still have wear left in them.

We currently stock 11 Sal's Shoes Shops nationwide. 5 in partnership with Guinness: at St Paul's Centre in
Crewe, Hackney Children and Baby Bank, Glebe Farm School and MK Storehouse in Milton Keynes and
Emmaus in Salford. 5 at London Early Years Foundation nursery sites in Barking & Dagenham, Havering,
Westminster, Southwark, and Stratford. We also stock the school shoes room at the School Days hub in Reigate
run by Stripey Stork the Surrey baby bank and at Little Green Sock Project, the only baby bank in Trafford. This
summer we also stocked 4 pop up school shoes shops; 2 in collaboration with Guinness: 1 at The Baytree
Centre in Brixton, and 1 at Manchester Youth Zone. And 2 in collaboration with the housing association
A2Dominion: at sites in Ealing and Staines.

“A few weeks ago, we supported a family who had fled domestic violence — the family came to choose some
school uniform, and the daughter was slightly cross saying she didn’t want any stupid shoes from us, she wanted
her favourite ones she’d had to leave behind when they left their home. | asked if she’d come and see what we
had, and then | watched the wonder and joy on her face as she cried “It's my shoes! Look — it's my shoes, but
they are shiny!” The shoes we had in her size were the same as the favourite pair she had left behind — but
patent and new.” (Partner Feedback)

Network of Nationwide Partnerships

Our outgoing consignments are demand-led and we respond to requests from asylum seeker and refuge
centres, baby banks and food banks, charities, community organisations, domestic violence refuges, nursery,
primary and secondary schools, and social services. This year we have sent out 502,065 pairs of both new and
preloved donations of shoes. We have spent £4,479 on UK logistics and rely on postage, couriers and freelance
drivers, dependant on the size, location and number of consignments headed out in any one week. We are
increasingly having consignments collected by recipient organisations.

Feedback from the organisations we provide shoes to, and from the families receiving shoes, allows us to
measure the impact of the service we provide and helps to inform any improvements we need to make. It also
enables us to demonstrate to our donors, supports and funders, the collective difference we’re making.

Our work around the world

This financial year we have distributed 1,410,750 pairs of shoes around the world. We send out consignments
directly to small charities and organisations and also contribute to much larger consignments of humanitarian aid
being sent out by larger charities. We have spent £6,139 on logistics related to overseas consignments this year.

Shoes have been distributed by partner organisations in Ghana, Kenya, Lebanon, Malawi, the Republic of the
Gambia, Sierra Leone, South Sudan, Ukraine and Zambia. Shoes donated in Northern Ireland were distributed
within Northern Ireland and shoes collected at schools in Dubai were delivered to a partner charity who paid for
the freight and oversaw distributions at orphanages in Zanzibar.
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SAL'S SHOES

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Objectives and activities (continued)

e Volunteers

Our core team continue to volunteer throughout the year at our warehouse in Edenbridge and we host regular
groups of visiting corporate volunteers. We also welcome young volunteers and accompanying adults in the
school holidays as well as school groups during term time. We continue to welcome young Duke of Edinburgh
Award volunteers.

The Trustees are grateful for the enormous contribution made by Sal’'s Shoes volunteers, one of Sal’'s Shoes
most valuable assets.

CJ Bowry (Chief Executive) remains the single employee of the Charity and is assisted by 4 part time freelance
staff:

Grants & Fundraising
Caz O’Kane: Day rate

Brand Partnerships

Claire Joy: Hourly rate

This is a new position (June 2024) and vital to the growth of Sal’'s Shoes as we create company aligned
partnerships and strategic growth. With excellent communication skills, creative solutions, and emotive
storytelling, Claire strives to raise the brands visibility and generation of funds through relevant and mutually
beneficial collaborations.

UK Logistics
Claudia Lewis: Hourly rate

Design & Communications
Georgiee Rodriques: Hourly rate

e Financial review

Sal’s Shoes has a diversified income stream and is not overly reliant upon a single donation or grant.

Income and expenditure during the year

In the financial year Sal’'s Shoes received grants and donations of £256,483 (2024: £252,418) — an increase of
£4,065 compared to the previous year. Total expenditure for the financial year was £292,124 (2024: £229,332).
We are focused on working towards continuing to build a diversified income stream to ensure this growth is
sustainable.

Summary of movement on restricted and unrestricted funds

During the financial year, Sal's Shoes reported unrestricted income of £144,282 (2024: £78,118) and
unrestricted expenditure of £176,117 (2024: £50,682), generating an unrestricted deficit of £31,835 (2024:
surplus of £27,436).

During the financial year, Sal's Shoes reported restricted income of £116,007 (2024: £178,650) and restricted
expenditure of £116,007 (2024: £178,650), generating a restricted surplus/(deficit) of £NIL (2024: (£NIL)).

At the end of the financial year, the total funds of the charity were £21,821 (2024: £53,656), comprising £21,821
(2024: £53,656) unrestricted funds and £NIL (2024: £NIL) restricted income funds.
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SAL'S SHOES

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

e Reserves policy

The Trustees monitor the charity’s financial position and review its required level of reserves annually. This
review considers the types of income, and the uncertainties associated with each; the level of fixed running costs
including salaries and property rent; variable costs associated with logistics; and the needs of the families whom
we help support via our network of partner organisations. This includes the provision of donated preloved
footwear but not the purchase of new footwear, which is dependent on secured funding.

The Trustees have agreed that the ideal minimum level of general unrestricted reserves should be sufficient to
cover our budgeted fixed and variable costs for a period of three months, being approximately £70,000.

At the end of the financial year, the total funds of the charity were £21,821 (2024: £53,656), comprising £21,821
(2024: £53,656) unrestricted and £NIL (2024: £NIL) restricted income funds, being approximately £48,000 less
than the target level set by the Trustees. This is not of concern to the Trustees because of the low fixed costs of
the Charity. Variable costs such as logistics can be reduced very quickly. Nonetheless, the intention is to
generate more of a surplus in the current year from unrestricted funding to ensure we make up this small
shortfall in our level of reserves.

e Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.

Structure, governance and management
e Constitution

The charity was established under a CIO Constitution whose only voting members are its charity Trustees. It has
no subsidiary undertakings and does not form part of a wider network.

In the event of winding-up, members of the charity have no liability to contribute to its assets and no personal
responsibility for settling its debts and liabilities. The Trustees are members of the charity, but this entitles them
only to voting rights. The Trustees have no beneficial interest in the charity.

All Trustees are invited to spend time at the warehouse and to attend volunteering sessions.
e Day-to-day management of the charity

The Board of Trustees has collective responsibility for everything that the charity does, including the legal
responsibility to ensure it is controlled and properly managed. The Board delegates responsibility for operational
management to the Chief Executive. The Chief Executive leads the team of 4 freelancers and volunteers to
develop plans, policies and processes following the Board’s advice and approval.

e Policies
Policies for all relevant areas are maintained, and policy review periods are agreed and approved by the board.
e Public benefit

The Trustees have referred to the guidance contained in the Charity Commission’s general guidance on public
benefit when reviewing the charity’s aims and objectives and in planning its future activities. In particular, the
Trustees consider how planned activities will contribute to the aims and objectives that have been set.
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SAL'S SHOES

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2025

Statement of Trustees' responsibilities

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the Charity and of its incoming
resources and application of resources, including its income and expenditure, for that period. In preparing these
financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP (FRS 102);

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity
(Accounts and Reports) Regulations 2008 and the provisions of the Trust deed. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Approved by order of the members of the board of Trustees on

30-Jan-26 | 9:35 PM GMT and signed on their behalf by:
Signed by:
[M{%\S;D4A3m

Mark Tantam
Chair
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SAL'S SHOES

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 30 JUNE 2025

Independent examiner's report to the Trustees of Sal's Shoes ('the Charity’)

| report to the charity Trustees on my examination of the accounts of the Charity for the year ended 30 June
2025.

Responsibilities and basis of report

As the Trustees of the Charity you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act').

| report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act and
in carrying out my examination | have followed the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the Charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of the ICAEW, which is one of the listed bodies.

Your attention is drawn to the fact that the Charity has prepared the accounts in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) in
preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1 April
2005 which is referred to in the extant regulations but has been withdrawn.

| understand that this has been done in order for the accounts to provide a true and fair view in accordance with
the Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Charity as required by section 130 of the 2011 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter considered as part of an independent
examination.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Signed: Sonedby Dated: 31-Jan-26 | 2:25 PM GMT
Ma@mm Mudit [P
Luke Turner E30800AC25FE4D9... FCA FCCA

Magma Audit LLP (Part of the Dains Group)
Chartered Accountants

Unit 2, Charnwood Edge Business Park
Syston Road

Cossington

Leicester

LE7 4UZ

Page 7



Docusign Envelope ID: D6B6EF22-C4ED-4200-BD44-8764DC543ED1

Income from:
Donations and legacies
Charitable activities
Other income

Total income

Expenditure on:
Charitable activities

Total expenditure
Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

SAL'S SHOES

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 30 JUNE 2025

Restricted Unrestricted Total Total

funds funds funds funds

2025 2025 2025 2024

Note £ £ £ £
3 4,000 28,726 32,726 51,918
4 112,007 111,750 223,757 200,500
5 - 3,806 3,806 4,350
116,007 144,282 260,289 256,768

116,007 176,117 292,124 229,332

116,007 176,117 292,124 229,332

- (31,835) (31,835) 27,436

- 53,656 53,656 26,220

- (31,835) (31,835) 27,436

- 21,821 21,821 53,656

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 10 to 19 form part of these financial statements.

Page 8



Docusign Envelope ID: D6B6EF22-C4ED-4200-BD44-8764DC543ED1

SAL'S SHOES
BALANCE SHEET
AS AT 30 JUNE 2025
2025 2024
Note £ £
Fixed assets
Tangible assets 10 2,013 3,670
2,013 3,670
Current assets
Debtors 11 9,541 34,063
Cash at bank and in hand 20,304 30,356
29,845 64,419
Current liabilities
Creditors: amounts falling due within one
year 12 (10,037) (14,333)
Net current assets 19,808 50,086
Total assets less current liabilities 21,821 53,656
Net assets excluding pension asset 21,821 53,656
Total net assets 21,821 53,656
Charity funds
Restricted funds 13 - -
Unrestricted funds 13 21,821 53,656
Total funds 21,821 53,656

The financial statements were approved and authorised for issue by the Trustees on

30-Jan-26 | 9:35 PM GMT and signed on their behalf by:
Signed by:
[AS{%\S;D4A3W

Mark Tantam
Chair

The notes on pages 10 to 19 form part of these financial statements.
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SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

1. General information

Sal's Shoes is an unincorporated charity registered with the Charity Commission. Its registered office is
Glebelands, Pilgrims Lane, Titsey, Oxted, RH8 OSE. The registered Charity number is 1171670.

2. Accounting policies

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Sal's Shoes meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Gifts in kind donated for distribution are included at valuation and recognised as income when they
are distributed to the projects where a monetary value can be ascertained. Gifts donated for resale
are included as income when they are sold where a monetary value can be ascertained.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds includes all expenditure incurred by the Charity to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
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2,

SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

Accounting policies (continued)

24

2.5

2.6

2.7

2.8

Tangible fixed assets and depreciation

Tangible fixed assets costing £500 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

At each reporting date the Charity assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined to be the higher of its fair value
less costs to sell and its value in use. An impairment loss is recognised where the carrying amount
exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:
Office equipment - 25%
Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

Financial instruments
The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently

measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.
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2,

SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

Accounting policies (continued)

2.9 Pensions

The charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the charity to the fund in respect of the year.

2.10 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other

purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial

statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Income from donations and legacies

Donations

Total 2024

Income from charitable activities

Grants

Total 2024

Restricted Unrestricted Total Total
funds funds funds funds
2025 2025 2025 2024

£ £ £ £
4,000 28,726 32,726 51,918
4,150 47,768 51,918

Restricted Unrestricted Total Total
funds funds funds funds
2025 2025 2025 2024

£ £ £ £
112,007 111,750 223,757 200,500
174,500 26,000 200,500
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SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

5. Other incoming resources

Employment allowance

Total 2024

6. Analysis of expenditure by activities

Charitable activities

Total 2024

Unrestricted Total Total
funds funds funds
2025 2025 2024
£ £ £
3,806 3,806 4,350
4,350 4,350
Activities
undertaken Support Total Total
directly costs funds funds
2025 2025 2025 2024
£ £ £ £
271,615 20,509 292,124 229,332
211,375 17,957 229,332
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SAL'S SHOES
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025
6. Analysis of expenditure by activities (continued)

Analysis of direct costs

Total Total

Activities funds funds

2025 2025 2024

£ £ £

Staff costs 27,757 27,757 21,474
Purchase of stock 96,172 96,172 66,464
Carriage 10,618 10,618 12,493
Rent 59,870 59,870 47,439
Media and communications 18,935 18,935 18,957
Insurance 1,367 1,367 1,267
Telephone 2,010 2,010 1,912
Sundry expenses 5,413 5,413 3,180
IT costs 3,731 3,731 5,953
Packaging 3,673 3,673 1,600
Travel expenses 2,347 2,347 4,073
Consulting 33,525 33,5625 21,157
Repairs and maintenance 570 570 285
Administrative support 4,324 4,324 3,676
Depreciation 1,303 1,303 1,445

271,615 271,615 211,375

Total 2024 211,375 211,375

Analysis of support costs

Total Total
Activities funds funds
2025 2025 2024
£ £ £
Staff costs 11,896 11,896 9,204
Sundry expenses 3,246 3,246 2,285
Accountancy 4,933 4,933 5,987
Depreciation 434 434 481
20,509 20,509 17,957

Total 2024 17,957 17,957
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SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

7. Independent examiner's remuneration

The independent examiner's remuneration amounts to an independent examiner fee of £2,400 (2024
- £2,200), and other services of £2,351 (2024 - £2,780).

8. Staff costs

2025 2024

£ £

Wages and salaries 35,000 27,500
Social security costs 3,790 2,540
Contribution to defined contribution pension schemes 863 638
39,653 30,678

The average number of persons employed by the Charity during the year was as follows:

2025 2024
No. No.
Employees 1 1

No employee received remuneration amounting to more than £60,000 in either year.

9. Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2024 - £NIL).

During the year ended 30 June 2025, no Trustee expenses have been incurred (2024 - £NIL).

Page 15



Docusign Envelope ID: D6B6EF22-C4ED-4200-BD44-8764DC543ED1

10.

1.

12

SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

Tangible fixed assets

Office
equipment
£
Cost or valuation
At 1 July 2024 13,138
Additions 180
At 30 June 2025 13,318
Depreciation
At 1 July 2024 9,568
Charge for the year 1,737
At 30 June 2025 11,305
Net book value
At 30 June 2025 2,013
At 30 June 2024 3,670
Debtors
2025 2024
£ £
Due within one year
Other debtors 5,943 5,675
Prepayments and accrued income 3,598 28,388
9,541 34,063
Creditors: Amounts falling due within one year
2025 2024
£ £
Trade creditors 4,920 3,637
Other taxation and social security 168 2,316
Other creditors 453 3,657
Accruals and deferred income 4,496 4,823
10,037 14,333
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SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

Statement of funds

Statement of funds - current year

Unrestricted funds

Unrestricted funds

Restricted funds

Another Way Women's Foundation
Focus Foundation

The Forrester Family Trust

The Gosling Foundation

The Grocers' Charity

The Hilden Charitable Fund

The Julia Rausing Trust

Kent Community Foundation

Peter Stebbings Memorial Charity
The Robert Gavron Charitable Trust
Sherborne in the Community

St Faith's Trust

The Wisley Foundation

Other restricted funds

Total of funds

Restricted funds

Balance at
Balance at 1 30 June
July 2024 Income Expenditure 2025
£ £ £ £
53,656 144,282 (176,117) 21,821

- 5,000 (5,000) -

- 5,000 (5,000) -

- 10,000 (10,000) -

- 10,000 (10,000) -

- 5,000 (5,000) -

- 5,000 (5,000) -

- 20,000 (20,000) -

- 4,500 (4,500) -

- 5,000 (5,000) -

- 5,000 (5,000) -

- 5,000 (5,000) -

- 10,000 (10,000) -

- 5,000 (5,000) -

- 21,507 (21,507) -

- 116,007 (116,007) -
53,656 260,289 (292,124) 21,821

The income of the charity includes restricted funds comprising of the following donations and grants held
on trust for specific purposes. The funds have all been fully spent within the financial year.

Grant income was received from Another Way Women's Foundation, The Hilden Charitable Fund, Peter
Stebbing Memorial Charity and The Wisley Foundation towards purchases of shoe stock, premises costs

and carriage expenses.

Grant income was received from Focus Foundation, The Forrester Family Trust, The Gosling Foundation,
The Grocers' Charity, The Julia Rausing Trust, Kent Community Foundation, The Robert Gavron
Charitable Trust, Sherborne in the Community and St Faith's Trust towards the purchases of shoe stock.

Other restricted funds consists of other grants received which were individually less than £4,500. The
grant funding was received to fund purchases of stock, premises costs and carriage expenses.
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SAL'S SHOES
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025
13. Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance at 30 June
1 July 2023 Income Expenditure 2024
£ £ £ £
Unrestricted funds
Unrestricted funds 26,220 78,118 (50,682) 53,656
Restricted funds
Another Way Women's Foundation - 5,000 (5,000) -
Britford Bridge Trust - 10,000 (10,000) -
Collyer Ferguson - 5,000 (5,000) -
Community Funding for Surrey - 6,500 (6,500) -
The Gosling Foundation - 15,000 (15,000) -
Hedley Foundation - 5,000 (5,000) -
The Hilden Charitable Fund - 5,000 (5,000) -
National Lottery Cost of Living Fund - 75,000 (75,000) -
National Lottery Awards For All - 20,000 (20,000) -
Sherborne in the Community - 5,000 (5,000) -
St Faith's Trust - 10,000 (10,000) -
Other restricted funds - 17,150 (17,150) -
- 178,650 (178,650) -
Total of funds 26,220 256,768 (229,332) 53,656
14. Analysis of net assets between funds
Analysis of net assets between funds - current year
Unrestricted Total
funds funds
2025 2025
£ £
Tangible fixed assets 2,013 2,013
Current assets 29,845 29,845
Creditors due within one year (10,037) (10,037)
Total 21,821 21,821
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SAL'S SHOES
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Tangible fixed assets
Current assets
Creditors due within one year

Total

Pension commitments

Unrestricted Total
funds funds

2024 2024

£ £

3,570 3,570
64,419 64,419
(14,333) (14,333)
53,656 53,656

The charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the charity in an independently administered fund. The pension cost charge

represents contributions payable by the charity to the fund.

Related party transactions

The Charity has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the Charity at 30 June 2025.
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SAL'S SHOES

TRUSTEES' REPORT
FOR THE YEAR ENDED 30 JUNE 2024

The Trustees present their annual report together with the financial statements of the charity for the year 1 July
2023 to 30 June 2024. The Annual report serves the purposes of both a Trustees' report and a directors' report
under company law. The Trustees confirm that the Annual report and financial statements of the charitable
company comply with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2019).

Since the charity qualifies as small under section 382 of the Companies Act 2006, the Strategic report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitted.

Objectives and activities

e Policies and objectives

Sal's Shoe's objects are the prevention or relief of poverty of children and young people by providing or assisting
in the provision of shoes nationwide and internationally.

The Trustees review the aims, objectives and activities of the charity each year. The review helps the Trustees
ensure the charity’s aims, objectives and activities remained focused on its stated purpose. This report looks at
what the charity has achieved and the outcomes of its work in the reporting period.

The majority of donations we receive are second hand shoes, outgrown before they have been outworn, but we
frequently receive donations of new shoes from individuals, manufacturers and retailers.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance

published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)".
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SAL'S SHOES

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2024

Objectives and activities (continued)

e Activities undertaken to achieve objectives

Sal's Shoes distributes children’s footwear via a network of partnerships nationwide and internationally. In the UK
the distribution of footwear includes new shoes for school and the free provision of footwear in a shop style
setting in a number of community centres. These are not accessible to the general public. Families are referred
to the ‘shops’ to choose the footwear they need, by a wide range of organisations including food banks and
pantries, nursery, primary and secondary schools, housing associations, GP’s and health services, children’s
services and family centres, and domestic abuse support services.

Network of Nationwide Partnerships

Our outgoing consignments are demand-led and we respond to requests from asylum seeker and refuge
centres, baby banks and food banks, charities, community organisations, domestic violence refuges, nursery,
primary and secondary schools, and social services. This year we have sent out 305,811 pairs of both new and
preloved donations of shoes. we have spent £6,047 on UK logistics and rely on postage, couriers and freelance
drivers, dependant on the size, location and number of consignments headed out in any one week.
Consignments of shoes are also collected by receiving organisations from our warehouse in Kent, saving on our
logistics costs. Feedback from the organisations we provide shoes to and from the families receiving shoes,
allows us to measure the impact of the service we provide and helps to inform any improvements we need to
make. It also enables us to demonstrate to our donors, supports and funders, the collective difference we'’re
making.

“Very much needed as the cost of living is breaking us. This will help us to save money to spend on food or utility
bills” (Family Feedback).

“We supported 2 families at our Women’s Refuge. One of the families had arrived with nothing more than a
carrier bag of clothes each, after fleeing violence during the night. When mum visited us, she never imagined
leaving us with brand new shoes for her 3 children. To see the joy and relief on her face was wonderful” (Partner
Feedback).

Sal’s Shoes Shops

In 2021 we were approached by The Guinness Partnership to assist with the provision of children’s footwear in
some of their community spaces. Dignity is one of the most important things to the human spirit. One of the
saddest things about poverty can be the loss of dignity. There is nothing more stifling to a person’s identity than
having to wear clothes that are not ‘them’. Children are experts in their own lives and even they have a strong
sense of what style of clothing suits their personality and personal preference. Decent clothes and shoes can
add a sense of pride and dignity.

To a family in need, especially when their peers may not be, extreme poverty can be undignified. Methods for
upholding dignity are usually small, seemingly inconsequential things, but they can mean the world. Our Shoe
Shops, filled with donations of both new and preloved shoes have enabled children in need to retain their sense
of dignity and enjoy the experience of shoe shopping. They are also encouraged to return their Sal’s Shoes to
the store once outgrown if they remain not outworn.

We currently stock 11 Sal’'s Shoes Shops nationwide. 5 in partnership with Guinness: at St Paul's Centre in
Crewe, Hackney Children and Baby Bank, Glebe Farm School and MK Storehouse in Milton Keynes and
Emmaus in Salford. 5 at London Early Years Foundation nursery sites in Eastbury, Peckham, Pimlico, Romford,
Stratford and Westminster. We also stock the school shoes room at the School Days hub in Reigate run by
Stripey Stork the Surrey baby bank. We will be opening another Sal’s school Shoes Shop in July 2024 with Little
Green Sock Project, the only baby bank in Trafford.

“Getting these shoes from a Sal's Shoes Shop makes us feel happier and more dignified” (Family Feedback).

School Shoes Fund
In 2023/24, the Department for Work and Pensions (DWP) data indicated that 4.3 million children in the UK were
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SAL'S SHOES

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2024

Objectives and activities (continued)

living in relative poverty after housing costs, representing 30% of all children. This initiative allows us to have the
funds available to buy school children in need here in the U.K. a new pair of school shoes to give them that extra
spring in their step. With the contacts we have and the more we can raise, the more pairs we can purchase at a
discounted rate from corporate partners. We also provide new wellies for outdoor play and walking to school in
wet weather, and PE trainers and football boots, if funding allows. This year 56,674 pairs of new school shoes
and PE trainers were distributed within the UK through our School Shoes Fund. We spent £66,464 on the
purchase of new shoes for school. Any donations of new school footwear we receive are also sent out to fulfil
requests to this Fund.

“Without your support we wouldn’t be able to give the families we are supporting brand new school shoes to start
school with in September” (School Feedback).

Our work around the world

This financial year we have distributed 1,293,869 pairs of shoes around the world. We send out consignments
directly to small charities and organisations and also contribute to much larger consignments of humanitarian aid
being sent out by larger charities. We have spent £6,446 on logistics related to overseas consignments this year.
Shoes have been distributed by partner organisations in Bulgaria, Brasil, Ghana, Kenya, Madagascar,
Nicaragua, Portugal, South Africa, South Sudan, Sri Lanka, Tanzania, The Republic of the Gambia, Turkey,
Uganda and Zambia. Shoes donated at schools in Dubai were delivered to a partner charity who paid for the
freight and oversaw distributions at orphanages in Zanzibar. We were also contacted by a retailer in Australia,
wishing to donate new shoes. We rallied a small team of volunteers in Australia and thanks to a contact at DHL
the shoes were packed in a range of styles and sizes and delivered to 3 baby banks in Australia. Our Duke of
Edinburgh Award scheme volunteers paid an imperative role in the research required to oversee this project.

Volunteers

Our core team continue to volunteer throughout the year at our warehouse in Edenbridge and we host regular
group of visiting corporate volunteers. We also welcome young volunteers and companying adults in the school
holidays as well as school groups during term time.

CJ Bowry (Chief Executive) remains the single employee of the Charity. The Trustees were delighted that she
was appointed an OBE in the King’s New Honours list 2024 for services to Young People, to Education and to
the Environment in recognition of her efforts in building up Sal’s Shoes to the size and span that it is today. CJ is
assisted by 4 part time freelance staff:

Grants & Fundraising
Caz O’Kane: Day rate — increase and additional time from 1 to 2 days a week May 2024.

Design & Communications
Georgiee Rodriques: Hourly rate — increase April 2024, average 40.8 hours/week.

UK Logistics
Claudia Lewis: Hourly rate — increase January 2024, average 36 hours/month.
Brand Partnerships

Claire Joy: Hourly rate — new position to develop retailer partnerships and in kind donations June 2024.
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SAL'S SHOES

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2024

e Financial review

Sal's Shoes has a diversified income stream and is not overly reliant upon a single donation or grant.

Income and expenditure during the year

In the 2023/24 reporting period Sal’'s Shoes received grants and donations of £256,768 (2022/23: £187,106) — an
increase of £69,662 compared to the previous year. This included an unprecedented single grant of £75,000
from The National Lottery - The Community Organisations Cost of Living Fund. This grant did include
retrospective costs already incurred by the Charity.

Total expenditure for the year was £229,332 (2022/23: £192,286).

We are focused on working towards continuing to build a diversified income stream to ensure this growth is
sustainable.

Summary of movement on restricted and unrestricted funds

During the year, Sal's Shoes reported unrestricted income of £78,118 (2022/23: £186,442) and unrestricted
expenditure of £50,682 (2022/23: £178,597), generating an unrestricted surplus for the year of £27,436
(2022/23: £7,845).

During the year, Sal's Shoes reported restricted income of £178,650 (2022/23: £16,000) and restricted
expenditure of £178,650 (2022/23: £34,276), generating a restricted surplus/(deficit) for the year of £NIL
(2022/23: (£18,276)).

At the end of the financial year, the total funds of the charity were £53,656 (2022/23: £26,220), comprising
£53,656 (2022/23: £26,220) unrestricted and £NIL (2022/23: £NIL) restricted income funds.

e Reserves policy

The Trustees monitor the charity’s financial position and review its required level of reserves each year. This
review considers the types of income, and the uncertainties associated with each; the level of fixed running costs
including salaries and property rent; variable costs associated with logistics; and the needs of the families whom
we help support via our network of partner organisations. This includes the provision of donated preloved
footwear but not the purchase of new footwear, which is dependent on secured funding.

The Trustees have agreed that the ideal minimum level of general unrestricted reserves should be sufficient to
cover our budgeted fixed and variable costs for a period of three months, being approximately £57,000.

At the end of the financial year, the total funds of the charity were £53,656 (2022/23: £26,220), comprising
£53,656 (2022/23: £26,220) unrestricted and £NIL (2022/23: £NIL) restricted income funds, being approximately
£3,000 less than the target level set by the Trustees. This is not of concern to the Trustees because of the low
fixed costs of the Charity. Variable costs such as logistics can be reduced very quickly. Nonetheless, the
intention is to generate more of a surplus in the current year from unrestricted funding to ensure we make up this
small shortfall in our level of reserves.

e Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.

Structure, governance and management
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SAL'S SHOES

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2024

Structure, governance and management (continued)

e Constitution

The charity was established under a ClIO Constitution whose only voting members are its charity Trustees. It has
no subsidiary undertakings and does not form part of a wider network.

In the event of winding-up, members of the charity have no liability to contribute to its assets and no personal
responsibility for settling its debts and liabilities. The Trustees are members of the charity, but this entitles them
only to voting rights. The Trustees have no beneficial interest in the charity.

All Trustees are invited to spend time at the warehouse and to attend volunteering sessions.
e Day-to-day management of the charity

The Board of Trustees has collective responsibility for everything that the charity does, including the legal
responsibility to ensure it is controlled and properly managed. The Board delegates responsibility for operational
management to the Chief Executive. The Chief Executive leads the team of 4 freelancers and volunteers to
develop plans, policies and processes following the Board’s advice and approval.

e Volunteers

The Trustees are grateful for the enormous contribution made by Sal’'s Shoes volunteers, one of Sal's Shoes
most valuable assets.

e Policies
Policies for all relevant areas are maintained, and policy review periods are agreed and approved by the board.
e Public benefit

The Trustees have referred to the guidance contained in the Charity Commission’s general guidance on public
benefit when reviewing the charity’s aims and objectives and in planning its future activities. In particular, the
Trustees consider how planned activities will contribute to the aims and objectives that have been set.
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SAL'S SHOES

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2024

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charity and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP (FRS 102);

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the board of Trustees and signed on their behalf by:

Signed by:

Mart: Twntam

A3DE38BA5SEO0D4A3...
Mark Tantam
Chair of Trustees

Date: 22-Apr-25 | 5:44 pPM BST
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SAL'S SHOES

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 30 JUNE 2024

Independent examiner's report to the Trustees of Sal's Shoes ('the charity’)

| report to the charity Trustees on my examination of the financial statements of Sal's Shoes ('the charity') for the
year ended 30 June 2024 which comprise the Statement of Financial Activities, the Balance Sheet and related
notes.

This report is made solely to the charity’s Trustees, as a body, in accordance with section 145 of the Charities
Act 2011. My work has been undertaken so that | might state to the charity’s Trustees those matters | am
required to state to them in this report and for no other purpose. To the fullest extent permitted by law, | do not
accept or assume responsibility to anyone other than the charity and the charity’s trustees as a body, for my
work, for this report, or for the opinions | have formed

Responsibilities and basis of report

As the Trustees of the charity (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of the charity's accounts
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination | have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

As permitted by Direction 2, issued by the Charity Commission the firm for which | work has provided the charity
with bookkeeping services during the year ended 30 June 2024. As a consequence | have followed the
requirement of the FRC’s Ethical Standard when undertaking this assignment.

An independent examination does not involve gathering all the evidence that would be required in an audit and
consequently does not cover all the matters that an auditor considers in giving their opinion on the financial
statements. The planning and conduct of an audit goes beyond the limited assurance that an independent
examination can provide. Consequently | express no opinion as to whether the financial statements present a
‘true and fair’ view and my report is limited to those specific matters set out in the independent examiner’s
statement

Page 8



Docusign Envelope ID: B10FA1AD-C578-41EC-AFAA-F80F3B6DF77B

SAL'S SHOES

INDEPENDENT EXAMINER'S REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2024

Independent examiner's statement

Since the charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of ICAEW, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2. the financial statements do not accord with those records; or

3.  the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a 'true and fair' view which is not a matter considered
as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities [applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Signed by:

Signed: (ke Twnr Dated: 22-Apr-25 | 6:23 PM BST

E30800AC25FE4D9...

Luke Turner FCA FCCA

Magma Audit LLP

Part of the Dains Group

Chartered Accountants

Unit 2, Charnwood Edge Business Park
Syston Road

Cossington

Leicester

LE7 4Uz
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Docusign Envelope ID: B10FA1AD-C578-41EC-AFAA-F80F3B6DF77B

SAL'S SHOES

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 30 JUNE 2024

Income from:
Donations and legacies
Charitable activities
Other income

Total income

Expenditure on:
Charitable activities

Total expenditure
Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Restricted Unrestricted Total Total

funds funds funds funds

2024 2024 2024 2023

Note £ £ £ £
3 4,150 47,768 51,918 100,606
4 174,500 26,000 200,500 86,500

5 - 4,350 4,350 -

178,650 78,118 256,768 187,106

178,650 50,682 229,332 192,286

178,650 50,682 229,332 192,286
- 27,436 27,436 (5,180)

- 26,220 26,220 31,400
- 27,436 27,436 (5,180)

- 53,656 53,656 26,220

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 13 to 22 form part of these financial statements.
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Docusign Envelope ID: B10FA1AD-C578-41EC-AFAA-F80F3B6DF77B

SAL'S SHOES
REGISTERED NUMBER:

BALANCE SHEET
AS AT 30 JUNE 2024
2024 2023
Note £ £
Fixed assets
Tangible assets 10 3,570 2,585
3,570 2,685
Current assets
Debtors 11 34,063 13,110
Cash at bank and in hand 30,356 15,108
64,419 28,218
Creditors: amounts falling due within one
year 12 (14,333) (4,583)
Net current assets 50,086 23,635
Total assets less current liabilities 53,656 26,220
Net assets 53,656 26,220
Total net assets 53,656 26,220
Charity funds
Restricted funds 13 - -
Unrestricted funds 13 53,656 26,220

Total funds 53,656 26,220

The charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

Signed by:

Mart: Twntam

A3DE38BASEOD4AS...

Mark Tantam
(Chair of Trustees)
Date: 22-Apr-25 | 5:44 PM BST
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Docusign Envelope ID: B10FA1AD-C578-41EC-AFAA-F80F3B6DF77B

SAL'S SHOES

BALANCE SHEET (CONTINUED)
AS AT 30 JUNE 2024

The notes on pages 13 to 22 form part of these financial statements.
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Docusign Envelope ID: B10FA1AD-C578-41EC-AFAA-F80F3B6DF77B

SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

1. General information

Sal's Shoes is an incorporated charity registered with the Charity Commission. Its registered office is
Glebelands, Pilgrims Lane, Titsey, Oxted, RH8 OSE. The registered Charity number is 1171670.

2. Accounting policies

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Sal's Shoes meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

Income

All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Gifts in kind donated for distribution are included at valuation and recognised as income when they
are distributed to the projects where a monetary value can be assertained. Gifts donated for resale
are included as income when they are sold where a monetary value can be assertained.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds includes all expenditure incurred by the charity to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
charity's objectives, as well as any associated support costs.
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Docusign Envelope ID: B10FA1AD-C578-41EC-AFAA-F80F3B6DF77B

SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

2,

Accounting policies (continued)

23

24

25

2.6

2.7

Expenditure (continued)
All expenditure is inclusive of irrecoverable VAT.
Tangible fixed assets and depreciation

Tangible fixed assets costing £500 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

At each reporting date the charity assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined to be the higher of its fair value
less costs to sell and its value in use. An impairment loss is recognised where the carrying amount
exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:
Office equipment - 25% straight line
Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.
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Docusign Envelope ID: B10FA1AD-C578-41EC-AFAA-F80F3B6DF77B

SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

3.

Accounting policies (continued)

2.8

2.9

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

Pensions

The charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the charity to the fund in respect of the year.

2.10 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Income from donations and legacies

Restricted Unrestricted Total Total

funds funds funds funds

2024 2024 2024 2023

£ £ £ £

Donations 4,150 47,768 51,918 100,606
Total 2023 - 100,606 100,606
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Docusign Envelope ID: B10FA1AD-C578-41EC-AFAA-F80F3B6DF77B

SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

4, Income from charitable activities
Grants
Total 2023

5. Other incoming resources

Employment allowance

6. Analysis of expenditure by activities

Charitable activities

Total 2023

Analysis of direct costs

Restricted Unrestricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
174,500 26,000 200,500 86,500
16,000 70,500 86,500
Unrestricted Total Total
funds funds funds
2024 2024 2023
£ £ £
4,350 4,350 -
Activities
undertaken Support Total Total
directly costs funds funds
2024 2024 2024 2023
£ £ £ £
211,375 17,957 229,332 192,286
181,099 11,187 192,286
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Docusign Envelope ID: B10FA1AD-C578-41EC-AFAA-F80F3B6DF77B

SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

6. Analysis of expenditure by activities (continued)

Analysis of direct costs (continued)

Total Total
funds funds
2024 2023
£ £
Staff costs 21,474 16,246
Purchase of stock 66,464 51,252
Carriage 12,493 17,698
Rent 47,439 45,158
Media and communicationos 18,957 16,207
Insurance 1,267 1,039
Telephone 1,912 1,919
Sundry expenses 6,856 8,515
IT costs 5,953 3,734
Packaging 1,600 3,314
Travel expense 4,073 1,983
Consulting 21,157 12,200
Repairs & maintenance 285 908
Depreciation 1,445 926
211,375 181,099

Analysis of support costs
Total Total
funds funds
2024 2023
£ £
Staff costs 9,204 5,415
Sundry expenses 2,285 2,838
Accountancy 5,987 2,625
Depreciation 481 309
17,957 11,187

7. Independent examiner's remuneration

The independent examiner's remuneration amounts to an independent examiner fee of £2,200 and
accounts preparation and bookkeeping services of £1,150.
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Docusign Envelope ID: B10FA1AD-C578-41EC-AFAA-F80F3B6DF77B

SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

10.

Staff costs
2024 2023
£ £
Wages and salaries 27,500 19,750
Social security costs 2,540 1,513
Contribution to defined contribution pension schemes 638 398
30,678 21,661

The average number of persons employed by the charity during the year was as follows:

2024 2023
No. No.
Employees 1 1

No employee received remuneration amounting to more than £60,000 in either year.

Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2023 - £NIL).

During the year ended 30 June 2024, no Trustee expenses have been incurred (2023 - £NIL).

Tangible fixed assets

Office
equipment
£

Cost or valuation
At 1 July 2023 10,227
Additions 2,911
At 30 June 2024 13,138

Depreciation

At 1 July 2023 7,642
Charge for the year 1,926
At 30 June 2024 9,568
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Docusign Envelope ID: B10FA1AD-C578-41EC-AFAA-F80F3B6DF77B

SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

10.

1.

12,

Tangible fixed assets (continued)

Net book value

At 30 June 2024

At 30 June 2023

Debtors

Due within one year
Other debtors
Prepayments and accrued income

Creditors: Amounts falling due within one year

Bank overdrafts

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Office

equipment

£

3,570

2,585

2024 2023

£ £

5,675 9,083

28,388 4,027

34,063 13,110

2024 2023

£ £

207 338

3,537 3,445
2,316 -
3,450 -

4,823 800

14,333 4,583
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Docusign Envelope ID: B10FA1AD-C578-41EC-AFAA-F80F3B6DF77B

SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

13. Statement of funds

Statement of funds - current year

Balance at
Balance at 1 30 June
July 2023 Income Expenditure 2024
£ £ £ £
Unrestricted funds
Unrestricted funds 26,220 78,118 (50,682) 53,656
Restricted funds
52 Lives - 2,150 (2,150) -
Another Way Womens Foundation - 5,000 (5,000) -
Anton Jurgens Charitable Trust - 3,000 (3,000) -
Barbara Ward Foundation - 3,500 (3,500) -
Britford Bridge Trust - 10,000 (10,000) -
Collyer Ferguson - 5,000 (5,000) -
Community Funding for Surrey - 6,500 (6,500) -
Gatwick Airport Community Fund - 2,500 (2,500) -
Gosling Foundation - 15,000 (15,000) -
Hedley Foundation - 5,000 (5,000) -
Hilden Charitable Fund - 5,000 (5,000) -
National Lottery Cost of Living Fund - 75,000 (75,000) -
National Lottery Awards For All - 20,000 (20,000) -
Sherborne In The Community - 5,000 (5,000) -
Naturesave Trust - 1,000 (1,000) -
Souter Trust - 3,000 (3,000) -
St Faiths Trust - 10,000 (10,000) -
Tandridge District Council - 2,000 (2,000) -
- 178,650 (178,650) -
Total of funds 26,220 256,768 (229,332) 53,656
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Docusign Envelope ID: B10FA1AD-C578-41EC-AFAA-F80F3B6DF77B

SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

13.

Statement of funds (continued)

Restricted funds
The income funds of the charitable company include restricted funds comprising of the following
donations and grants held on trust for specific purposes.

The 52 Lives funds are to provide income for the purchase of shoe stock. All funds have been fully spent
within the financial year.

The Another Way Women's Foundation funds are to provide income for logistics, administration and
information technology costs. All funds have been fully spent within the financial year.

The Anton Jurgens Charitable Trust funds are to provide income for the purchase of shoe stock and
premises costs. All funds have been fully spent within the financial year.

The Barbara Ward Foundation funds are to provide income for logistical costs. All funds have been fully
spent within the financial year.

The Britford Bridge Trust funds are to provide income for administration, logistics and premises costs. All
funds have been fully spent within the financial year.

The Collyer Ferguson funds are to provide income for the purchase of shoe stock and premises costs. All
funds have been fully spent within the financial year.

The Community Funding for Surrey funds are to provide income for logistics, administration and
information technology costs. All funds have been fully spent within the financial year.

The Gatwick Airport Community funds are to provide income for the purchase of shoe stock, premises
and carriage costs. All funds have been fully spent within the financial year.

The Gosling Foundation funds are to provide income for the purchase of premises and carriage costs. All
funds have been fully spent within the financial year.

The Hedley Foundation funds are to provide income for the purchase of shoe stock and premises costs.
All funds have been fully spent within the financial year.

The Hilden Charitable funds are to provide income for logistics and administration costs. All funds have
been fully spent within the financial year.

The National Lottery Cost of Living funds are to provide income for management staff costs,
administration staff costs, delivery staff costs, purchase of shoe stock, administration, logistics and
premises costs. All funds have been fully spent within the financial year.

The National Lottery Awards For All funds are to provide income for management staff costs,
administration staff costs, delivery staff costs and premises costs. All funds have been fully spent within
the financial year.

The Naturesave Trust funds are to provide income for logistics and rent costs. All funds have been fully
spent within the financial year.

The Sherborne In The Community funds are to provide income for premises costs. All funds have been
fully spent within the financial year.

The Souter Trust funds are to provide income for the purchase of shoe stock, premises and carriage
costs. All funds have been fully spent within the financial year.
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Docusign Envelope ID: B10FA1AD-C578-41EC-AFAA-F80F3B6DF77B

SAL'S SHOES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

13. Statement of funds (continued)

The St Faiths Trust funds are to provide income for the purchase of shoe stock and administrative costs.
All funds have been fully spent within the financial year.

The Tandridge District Council funds are to provide income for logistical costs. All funds have been fully
spent within the financial year.
14. Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted Total

funds funds

2024 2024

£ £

Tangible fixed assets 3,570 3,570

Current assets 64,419 64,419

Creditors due within one year (14,333) (14,333)

Total 53,656 53,656
Analysis of net assets between funds - prior period

Unrestricted Total

funds funds

2023 2023

£ £

Tangible fixed assets 2,685 2,685

Current assets 28,218 28,218

Creditors due within one year (4,583) (4,583)

26,220 26,220

Total

15. Pension commitments
The charity operates a defined contribution pension scheme. The assets of the scheme are held

separately from those of the charity in an independently administered fund. The pension cost charge
represents contributions payable by the charity to the fund.

16. Related party transactions

The charity has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the charity at 30 June 2024.
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Shoes are relatively difficult to recycle because of all the different components they're

made up of. As children tend to outgrow their shoes before they outwear them, we find
new feet for their preloved shoes.

IN 10 YEARS WE HAVE DISTRIBUTED:

5 2 0 3 2 37 pairs of shoes in 60 countries,
3 B including here in the UK

THIS YEAR:

1 ,1 3 2 5 0 0 0 pairs were distributed overseas.

1 52 ,38 5 pairs were distributed in the UK.

3 0 2 0 6 pairs of new school shoes, PE trainers and wellies were
9 distributed within the UK. through our School Shoes Fund.




Dignity is one of the most important things to maintain the
human spirit. One of the most brutal impacts of poverty can
be the loss of dignity and the loss of personal choice.

Children are experts on their own feelings and often have o I

strong sense of what style of clothing suits their personality.
We currently operate eleven Sal’s Shoes Shops across &
England. Six of these are operated in collaboration with
The Guinness Partnership. Situated in community hubs, the
families who are most in need are referred to our
welcoming shops, , where they can enjoy the experience of
shopping and exercise choice without having to pay for the
footwear that they need.




Thanks to your continued support of our School Shoes
Fund, we have been able to fulfil the requests we've
received for new school shoes, PE trainers and wellies.
With your help we have sent out over 30,000 pairs in the
last year, more than double the number sent out in
2022. Alongside monetary donations, supporters can
also purchase shoes from our Amazon wishlist. We're
incredibly grateful for the donations of school shoes
we've received from retailers this year.

| just wanted to say thank you
from the bottom of my heart.
My little girl was walking
around with broken shoes and
| simply can't afford new ones
so | had been gluing them
back together all the time.

(ol 4 )

In 2016 we piloted our Toe to Toe initiative. 300 |
pairs of school shoes were donated by the
pupils at The Hayes Primary School in Kenley,
Surrey, at the end of the summer term. Those
shoes made their way to the feet of pupils at 3 |}
rural schools in Ghana, West Africa. By 2017,
over 650 UK. schools had signed up to
participate and over 175,000 pairs of school
shoes were donated at the end of the academic
year. Toe to Toe has continued to grow and
we're delighted so many school across the
country now collect their students’ outgrown
shoes throughout the school year.




COMPANY DONATIONS R

ZIG +STAR

TROTTERS

= CHILDRENSWEAR & ACCESSORIES

Whilst we predominantly find new feet for preloved
shoes, we are increasingly receiving donations from
retailers and manufacturers: end of season stock,
4 excess inventory, samples, shoes that may have a slight

ol cosme’nc flaw but remain practical. We're so grateful to
h be given the opportunity to gift new footwear.




wnks| ~ | TURKEY

Thanks to the logistical support of
Project ESPWA and the hard working
Global Empowerment Mission team in
Turkey, a donation of over 20,000 pairs
of shoes from Clarks was distributed
amongst children that were displaced
by earthquakes this year.

Thanks once again fo the logistical support of Project ESPWA,
a donation of thousands of pairs of Bogs Footwear was sent
to Ukraine. We had planned to store the winter footwear until
the colder months, but after the collapse of the Nova [§
Kakhova dam, we were able to meet the urgent need,
distributing boots amongst those living in the flooded wIIc:ges

ey

e




Clemies

In order to support people in the UK struggling with the cost of living crisis and soaring
energy prices, ethical and organic clothing company Frugi used its Black Friday sale to
donate an item of children’s clothing for every item purchased. We were given over
11,000 items to distribute via some of the baby banks we work with.

Fmgipum!e‘rs
® HERE'S HOW YOU'RE HELPING TO W Clothea eharity
. Oy (25 we 1 e

SHARE THE
FRUGI LOVE

When Caterham School had old style branded sports
kit piling up in their Nearly New Uniform shops and no
sustainable route to recycle it, we were delighted
that they reached out to us to find a way to rehome it.

CATERHAM
SCHOOL

In June, Fabulous Magazine launched the Baby Bank
On Us campaign, in partnership with Save The
Children, Little Village and more than 200 baby
banks nationwide. Its aim was to increase local
¥ support for baby banks; calling on the public to
o donate pre-loved children’s items to their nearest
. baby bank, or sign up to volunteer. It is hoped that
~ the appeal will also raise money to support the work
55 of baby banks. The campaign has received the
backing of The Princess of Wales, and a number of
famous faces.

Our founder CJ met Leona Lewis at

the Hackney Family Centre, our

joint venture with Boiler House

Spaces, Little Village and The
\  Guinness Partnership.




SOCIAL MEDIA

The power of social media, when harnessed for good can be
astounding. We simply couldnt do what we do, or have the impact
we have without all of your support. Every post you share and every
story you tell about us, is helping to spread the word about our work -
we wouldn't have the reach we do, and receive the donations we do,
without you. Thank you! Earlier this year, influencer Mrs Hinch had a
sort out of her son’s shoes, sending them on to us and sharing her story
with her 4.7 million followers. The ‘Hinch Effect’ took hold, our
followers grew and our social media platforms were busier than ever.
Shoes started flooding into HQ. A few months later we found new
feet for their shoes in Ghana thanks to Ankoma Outreach and were
hare this with Mrs Hinch and her followers.

i

BEAMERADIO Some of our media coverage
LONDON throughout the year:

CJ BOWRY, FOUNDER OF SAL'S SHOES WITH GABY ROSLIN ON BBC
RADIO LONDOM

shelters could really do with your
umwanted itoms {in good condition)
Have two baskets or boxes: ‘donate’
and 'to do’ fhand washing/sewing
buttons ra-hemming).

Some charities that you may nat
Ihave heard of can hirlp you to halp
others this new year. while reducing
your chttee. And this jull betwoen
Christmas and retuming (o work is
a great ime to have a sort out.
Sal's Shoes takes chilirers and
adults shoes in good condition and
sends them to new homes herg and
atwoad. Footwear poverty is a real
thing. s0 don't assume those
trainers that only over ghe you
biistors won't bo enjoyed by
SOMeONE ¢ise. salsshoes.com

Life and style

52 acts of kindness: how to
spread joy in every week of
2023

46. Use your car for good

A your climate guilt by delivering meals on
W driving people to hospital appointments,
picking up shoes for Sal's Shoes (which sends
shoes to children who need them), or dropping off
donations for the hygiene charity Beauty Banks.
Or just text your neighbours when you are going to
the dump in case they need to get rid of anything
you could drop off.




We are always very grateful for the incredible people who

fundraise to help support the work we do. Amongst our

fundraisers this year we had the amazing Claudia, a

member of the Sal's Shoes team, who ran the London

4 Marathon and raised over £4,300. Then there was Ben, who

decided to walk to work . . . a staggering 33.6 miles from

home. It took Ben 12 hours and he raised almost £4,000 for

~ our School Shoes Fund. We were grateful to an energetic

~ = reception class from The Lea School who ran over 450 laps
of their school field, raising almost £250.

FUNDING

As a fairly small charity, often our only real limitation is financial. As well as asking our
donors to donate £l per pair of shoes they donate, we are grateful to have received

grants from ’rhe following generous organisations:

Jscort eapir., (TR

Making a positive difference ‘ 5 FOUNDATION

ZSHANLY— Karin Brass
FQUNDATION Memorial Fund

law-tax-future
..... sockal impact fund
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OUR VOLUNTEERS

66I am always de]ighied to ke

661 initially started as a regular “1 lIeok forward te my weekly time
akble to voluhteer at Sal’s Shoes corporate voluhteer, and how I velunieer at Sal's Shoes, it's fun and energetic.
Wlth S'\l{:h = Ilvely S f‘\lh as & when I ¢an. Every time I attend a
sc-rlxhg & pac}tlhg fesgioh I'm a]Jways . E: : .

kunch of People. The atmosphel‘e blewn away by people's donations, and Frisbdly. 13 Plensed 1 came mcrose
is so energetic and filled with the work that $al's Shoes does to it fntin Euid sl i

. . distribute them across the world. It just things for so many people and I'm so
ehthusiasm for this IWer feels good to know you're helping others 99 proud to help do a little each week.99
chatity.99

.

Evelryohe is so We]ca:nmg and

HTe, WHTe
% o % ‘.
|-1 ] > 7w

.. .. d - p = - | s

#volunteersweek al>iee \/ojunfg@?1

bl
o
>

Our volunteers selﬂessly donate their time and efforts to enable us to carry out the work
and offer the service that we do. All of the shoes that we receive are sorted and
packed by volunteers before setting off to find their new owners.

Volunteering in teams can prove hugely motivating for you and your co-workers.
You'll be working together for the day towards a common goal and often
relaying on new skills outside of your usual day-to-day. The change in
environment and type of work can allow undiscovered strengths and skills o
shine through (and it's also lots of fun!) We promise, shoe sorting is good for the
soul. Maybe your company offers paid volunteering as part of their

Corporate Social Responsibility policy (which many do)?

Or perhaps you're part of a feam that wants to help a good

cause? We'd love to hear from you!

We are based in Edenbridge, Kent. There is parking on site and
direct rail links to London from our nearest station, a 5 minute walk
away. We ask for a financial contribution of £500 per group, for up
to 10 people, which helps support the work that we do. If you would

like to find out more please get in touch: infoesalsshoes.com A‘«A




Here are |[ust some of the countries

D 'STRIBUTIO Ns where your Sal’s Shoes have found new

feet in this year:

Wy

”;l‘- l.\T i.‘.
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We have worked hard to maintain the premise
upon which we were built, knowing where all your
Sal’s Shoes find their new owners. Here are just a
few of your 'Shoe Stories' from the last year:




THIS IS WHERE YOUR SAL’S Burkina Faso
SHOES HAVE BEEN FINDING Ghano ke
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\% Kenya =
Laos KB

Malawi B0
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Myanmar B8
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Nigeria 1)

Portugal K&
Sierra Leone
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TEXT
SALSSHOES
TO 70450

followed by your donation amount

YOU CAN MAKE A DONATION
TO SUPPORT OUR WORK HERE:

Donate via PayPal Donate via website

Texts will cost the amount plus one
standard network rate message: You can
donate between £1 and £20.

Sal's Shoes is a registered charity in
England & Wales.

Registered Charity Number: 1171670,

All images provided by Sal's Shoes.

Logo by rslcreative.com.

Newsletter by Source It Out.

Copyright remains with respective owners.

NS3 [ INFo@sALssHoEs.com () saLssHoes.com [[sALssHoEs (G) saLssHoest [ saLs_sHoes [l saLssHoes



SAL'S SHOES

INDEPENDENT EXAMINER’S REPORT
FOR THE YEAR ENDED 30 JUNE 2023

Independent Examiner’s Report to the Trustees of Sal's Shoes

| report to the trustees on my examination of the accounts of Sals Shoes (‘the charity’) for the year ended
30 June 2023 which comprise the summary of receipts and payments and the statement of assets and
liabilities.

This report is made solely to the charity’s trustees, as a body, in accordance with section 145 of the Charities
Act 2011. My work has been undertaken so that | might state to the charity’s trustees those matters | am
required to state to them in this report and for no other purpose. To the fullest extent permitted by law, |
do not accept or assume responsibility to anyone other than the charity and the charity’s frustees as a
body, for my work, for this report, or for the opinions | have formed.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examinatfion of the charity’s accounts carried out under section 145 of the Act
and in carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

An independent examination does not involve gathering all the evidence that would be required in an
audit and consequently does not cover all the matters that an auditor considers in giving their opinion on
the accounts. The planning and conduct of an audit goes beyond the limited assurance that an
independent examination can provide. Consequently | express no audit opinion on the accounts and my
report is limited to those specific matters set out in the independent examiner’s statement.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause o believe that in any material respect:

e accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

e the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to which
aftention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

/ fpe Ao

Signed: Date: 12/10/2023
Luke Turner FCA FCCA

Magma Audit LLP

Unit 2, Charnwood Edge Business Park
Syston Road

Cossington

Leicester

LE7 4UZ

Page 1



& CHARITY COMMISSION
FOR ENGLAND AND WALES
Receipts and payments accounts CC1l6a
For the period To
from 01/07/2022 30/06/2023
Section A Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to thegearest to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Grants 80,500 16,000 - 96,500 103,650
Donations 90,603 - - 90,603 64,412
VAT reimbursed 15,339 - - 15,339 11,336
Sub total (Gross income for
186,442 16,000 - 202,442 179,398
AR)
A2 Asset and investment sales,
(see table).
Sub total - - - - -
Total receipts | 186,442 | | 16,000 | | -1 202,442 | | 179,398
A3 Payments
Carriage UK 15,587 - - 15,587 18,719
Carriage Overseas 4,850 4,850 -
Volunteer expenses 353 - - 353 1,015
Purchases of stock 37,252 14,000 - 51,252 32,218
Travel expenses 1,630 - - 1,630 783
Media and Communications 17,698 - - 17,698 8,087
IT costs 2,225 - - 2,225 2,321
Administration 7,133 1,000 - 8,133 14,991
Rent 48,185 1,000 - 49,185 43,055
Insurance 1,039 1,039 477
Telephone 1,919 - - 1,919 1,465
Office equipment 1,649 - - 1,649 3,364
Sal's Shoe Shops Fitout Costs 1,568 1,568 -
Subscriptions 1,509 - - 1,509 782
Accountancy 2,325 - - 2,325 2,600
Grant fundraising 10,450 - - 10,450 6,700
VAT on expenditure 15,198 - - 15,198 13,399
Printing and stationery 414 414 -
Bank charges and interest paid 29 - - 29 19
Wages 7,584 18,276 - 25,860 11,724
Trustee reimbursed expenses - - - 1,644
Sub total 178,597 34,276 - 212,873 163,363
A4 Asset and investment
purchases, (see table)
Sub total . = = = -
Total payments | 178,597 | | 34,276 | | -1 212,873 | | 163,363 |
Net of receipts/(payments) 7,845| | - 18,276 11 - 10,431 16,035
A5 Transfers between funds - - - - -
A6 Cash funds last year end 6,924 18,276 - 25,200 9,165
Cash funds this year end 14,769 - - 14,769 25,200

CCXX R1 accounts (SS) 1 12/10/2023



Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds Bank 14,564 - -
Cash 205 ) R

Total cash funds 14,769 = .

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
B2 Other monetary assets VAT refund 4,176 -
PAYE 4,737 -
Total 8,913 -
. Fund to which Cost (optional) Current value
Details asset belongs p (optional)
B3 Investment assets -
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
B4 Assets retained for the Office equipment 594 -
charity’s own use Plant and machinery 5410 -
Total 6004 -
) Fund to which Amount due When due
Details liability relates (optional) (optional)
B5 Liabilities Accruals 1005
Other creditors 1129
Total 2134
Signed by one or two trustees on . . Date of
behalf of all the trustees Signature Print Name approval
Mark Tantam 11/10/2023
CCXX R2 accounts (SS) 12/10/2023




SAL'S SHOES
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SHOES
Shoes are Yelatively difficult to recycle kecause of all the different
compohehts they're made up of. As children tend to outgrow theit shoes
befotre they outwear them, we find their preloved shoes hew feet.

IN9 YEARS WE HAVE DISTRIBUTED:

3,882,646 PaiI"S of shoes in 9/ ¢ountries

(including the U.k.)
THIS YEAR:
1,045,168 pairs wete distributed overseas

13,224 pairs were distributed within the U.K.

(not including hew school shoes, PE trainers and wellies)

14 208 pairs of hew schoo] shoes, PE trainer's ahd wellies wete
o distributed withih the U.E. from our SCHOOL SHOES FUND




HACKNEY
FAMILY CENTRE

A project from

boiler ; IéA Guii
| R | S | €aumess

spaces

In Juhe we wete de]igh}.ed to open the
Hackhey Family Centre in partnership with
Little Village, The Boiler House ahd The
Guinhess Partnership.

About 48% of children in Hackhey live in
poverty, according to figures compiled by
Trust for London. This is sighificantly higher
than the London average. Hacknhey also has
ohe of the highesl tates of households that live
in  temporary accommodation with 28

households per 1,000. The hew Family Centre will not only provide access to =
wide range of essential childcare items, including items like clothes, cots, nappies,
toiletries, buggies, ahd toys, courtesy of Little Village; it will also offer a
nurturing space for families to gain further support, build relationships, and
feel mote able to move through current challenges under the mahagement of The

Boilet House.

In the current cost of living crisis, too many families cah barely afford to feed
their families ahd heal their homes let alone afford to ¢lothe their ever growing
youhg. with the opehing of our most recent Sal’s Shoes ‘shop’ we're hopihg to help
ease that burden and give families ih heed the eXpelience ahd ehjoyment of a

N A .
L 5 =

shoPPihg trip without having to pay for their ‘purchases.’

FAMILY CENTRE.




In =a <c¢ontihued collabotration with 'The Guihhess
Partnership we wele deligh’ced to open 2 further Sal’s
Shoes ‘Shops’ at the Northwold Youth & Community
Centte on the Northweold Estate ih London and at the
Hackney Family Cenite, both under the management of
The Boiler House Commuhnity Space Charity. Our shops in
Crewe ahd Salford contihue to serve loca] communities.

_ gh‘:é

SHOES

UKRAINE
SUPPORT
HUB

AR

We are delighted "to be launching a

new hub for Ukranian families with children under 18 who are

escaping the conflict. We have essential items, both brand new
and preloved in excellent condition. Items include clothes,

shoes, coats, toys, toiletries, nappies, formula, school bags,
baby food, buggies, cribs, make up, jewellery and more.

Visits can be booked by host families at ) SEBBY'S
“CORNER
www.sebbyscorner.co.uk S0 e e e withont

We also independently opehed a 5th shoe shop in
Hetrtfordshite at the Ukraine Sup}:ol“i Hub tun
by Borehamwood charity Sebby’s Corner.



UKR A'NE In the first 4 months after the war in Ukraine
: - begah, your support meant that we were akle to

sehd 10 r.'ohsighI‘neh’ts of shoes into Ugktaine.
Initially we wete sehdihg winter footwear to families displaced from their homes
with few persona] possessions ahnd theh, as the wealther warmed, we turhed to
Yeplacing winter foolwear with spring and summer footwear at Jocations including

children’s hospitals, mohasteries harbourihg displaced childrenh ahd communities
sheltering in safe zones.

Consighmehts went out in the U.k. to families, predominantly women and children
arriving from Uktraihe as Par’c of the Uktaine Family Scheme ahd SPOhSOt‘shiP
Scheme. Thahks to Stefan, there was also an in-couhiry Sal’s Shoes collection and
distribution in Poland ahd shoes donhated wete distributed from a cenite in Luklin
whete Fefugees from Uktaine could Pel"uSe ahd choose the essential items U‘ley wetle
in heed of.

@ ' 98 498

A s_‘pecia] thank you to W

Caterpillar and Sperry for the hundreds and hundreds of hew pairs of Sal’s Shoes
they donated as part of our cahsighmeh’cs ahd to Country Rids for the hoXes ahd
boxXes of new tights and socks that accompanied them.

saucon
\#

SPERRY MERRELL




Clemie’s Clothes started as an opportunity to find
hew homes for' pre-loved dressing up outfils, and to
spread spatrkle to the hew owhets of our Sal’s Shoes.

Since theh, when we have the space and time, we've
been akle to occasionally accommodate different
donations of Clemie’s Clothes ih the form of large
donations of nhew childten's c¢lothes. Our volunteets
put their sor"cihg skills to wuse Categof‘isihg al]l the
c]othihg kefore we’'te akle to invite some of the
baby banks we help support with Sal’s Shoes, to

Thahks 1o your mohetary donations to our
School Shoes Fund, we're akle to purchase
school shoes, trainetrs ahd wellies for c¢hildren
ih heed hete ih the U.K.




With thanks to o SR RV S
out friehds at: [ hahdhdhaimd = C A DA A D

@mm

ﬁa ‘z

We feel incredibly fortunalte to receive donations

from retailers and manufacturers Jooking for a way
to find good homes for end of season stock, samples
ahd shoes that may have slight cosmetic flaws, but
ale O’ther‘wme pe‘r‘fec{ ahd t‘eady to ]ae put to use.




As a relatively small charity, often our only real
u ' limitation is finahcial. As well as askihg out dohots to
. \ donate £1 per pair of shoes, we are grateful to have

Yeceived gran’cs from these ot‘ganisa’ciohs:

(@ Guinness | I Souter B Pscorr BapEr

CHARITABLE TRUST
Making a positive difference
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¢ Garfield Weston . ’-.
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community foundation®

America

| Why dignity is the kindest gift

- A
Davina Mathurin

Some of out media coverage
’chroughout the year:

oL

Happy Feet! i3
gt;tuﬂ%mﬂm«w (@ A ‘baby bank’ is opening in
= = £2% Hackney for struggling

families




665a1’s Shoes provides a safe environment - you
feel supporited, accepted and included, a memker of
the team - you belo:ﬂg. Wheh I heeded a chahge of
pace, ah alternate environment and to ke in a place
whete I could just be me and forget everything else,
1 ¢hose Sal's Shoes. I feel that I have had mote
support from the engagement with Sal’s Shoes than
they have had from me. It feally has keeh ah
amazing place to go ahd gain 2 completely different
change of pace mentally and you’ll get a fair amount
of steps in! 99

Ashlee

C‘o‘t‘Pol“a{e voluhteer
S ¢ P Global

‘has enabled me to give

t il

661 have regularly volunteered over W - “ All I was doing constantly was liking
the last few }"‘“'? thr‘mtgh c.ﬂnporﬂ., s . the images and posts I saw on socia] media.
volunteer days. I enjoy tf_Oihg SOMQU!I'hg_ - ' I decided to take it a slep.furlher .and see
different to the Eeg\lllf day to day g how Sal's Shees really achieved l.hur great
work and the volunteering provides a Vork ldote my Mhubsdey motnigr at Ho
sense of enormous satisfaction. It feels detiing) #ixing s0d packing preloved hees

o W to ke sent around the U.K. and the world. I
Iike you are FEhins back todocal get a great buzz from helping especially

communities. 99 - ) _' recently sending shoes to Ukraine. ”

Charles
Corporate volunteer - 2 :
Veson Navtical _ B ol Retired




ONE OF THE GREATEST GIFTS YOU CAN GIVE IS YOUR TIME

A]l of the shoes we Yeceive ate softed and Packed ]ny volunhteets befote Seﬁihg of f to
find their hew owhet's.

SAL’S SHOES CORPORATE VOLUNTEER DAYS

Volun{eer'ing in teams c¢ah prove hugely mo’civaiihg for you and your co-workers.
Wc:r'king ioge’thet‘ for the day towards a common goa] ahd often uh’]ising hew skills
outside of your usual day-to-day remit. The change in ehvironment and type of
work ¢ah allow undiscovered strengths and skills to shine through.

WE WELCOME INDIVIDUALS OR TEAMS OF UP TO 10 PEOPLE AT:

SORTING AND PACKING SHOES. SORTING AND PACKING CLOTHING AND OTHER ESSENTIALS.
Thete is parkihg oh site ahd direct rail links The Family Centre incorporates a Sal’s Shoes
to London with the station close by atrea fot families with children in heed, 0-5y¥ts

If your compahy offers paid VO]uh’CeeY‘ihg as part of their Corporate Socia]
Responsibility policy or you are part of a team or an individua] who wants to help a
good cause, we'd Jove to hear from you. We kindly ask for a company fihancial
contribution of £1245 pet CQrPora’te voluhteet, which helps suPPot‘i out wortrk.

- Just some of the couhirles your Sal’s
' Shoes have fouhd theit hew feet in

this year:




_ M5 HOW YOU CAN HELP..

LTS E L We collect ALL kypes of | Have your children,or you, grown ouk of any

children's shoes in all sizes se long as the shoes that sktill have plenty of wear legt
adulk sizes are still child oppropriate and| them? Co:;d you do:\q{-,e Llese ;?? AT
prackical footwear (no heels please ) they can £ind thewr next pair of feetk?

,LI 2 The 'E'./pair donation

pays for the journey .'
the shoes go on to » :
find ther new fgeet.

-

DONATE TO OUR SCHOOL SHOES FUND: R(:H3 Could you make a monetary donation to help
allows us e buy school children in need, give a child “'" need an extra sP""‘S
here in the UK, a new pairof school shoes. in thew .SQ-QP

LA Y we work with loks of Could your company donate end of line stock,or
retailers and manugacturers to save end of | shoes manugactured with a cosmetic flaw to
line stock, and shoes with cosmetic glaws, protect children's feet from injury and ingection?
from landgill. _

AK ART |N TOE TO TOE-OUR END OF TH Could Your school jein the hundreds of

m TTRITTATD [ Bip school | Others that take part inthis campaign
S Ql"e to D

2 oukgrown over our long each year?
school holidays, we can find them new geet and

get them back inke education.
‘ ‘ | & A
W Fwowww | B
Y | I B O

| .
VOLUNTEER Al of the shoes we receive

are sorted, itemised and packed by velunteers

Could you give us your kime, or organise a
team away day?! We have a core keam of
before bms serk off ko find kheir new feet. volunkeers, and alse host visiting groups of

volunkerrs and companies utilisng chariky days.

oo
5Q

Y @sadls_shoes [ salsshoes] @mlshoes B info @salsshoes.com GHWwWw. salsshoes.com



<555 HOW YOUR SHOES FIND NEW FEET

number 11TIBT0,

You OuTGRow youR SHOES So YoU GnE THEM A
BUl THERE's STiLL LATs of | QUICK CLEAN AND MAKE
WEAR LEFT IN THEM. SuRE THEYVE Gol LACES
IF THey NE€E€p THEM.

$Hold

THeN You PAR THeM
ToGETHER wiT A RUBRER BAND.

PoP THEM N THE PosT | DoNATE £1 foR EVERy PAR
(:g IRGNJ:SEI cof:lﬂl You SEND To uS.

IF You'VE GoT LoTs of PARS).

~ E

m : WE AccEpT DonAllONS
THRoVGH o©uvR WERSITE,

PAYPAL oR BANK TRANSFER.

|1l |

EAcH PounD FUNDS THE
NEXT JouRNEY YouR sSHoEs
Wilt Go oN Te FIND THEIR
NEW PAIR oF FEET.

SHoEs ARRNE WiTH us AND | YouR SHOES THEN SET OFF
ouR VOLUNTEERS SoRT THeM | ON A JouRNEY To FiND THEIR
ALL 00T AT 0UR WAREHOUSE. NEW owNER.

WE KnlowW WHERE EVERY
SINGLE PAIR STARTS WALKING
AGAN. THEY Go To ALL SoRTS
oF PLACES N THE UK AND
AROUND THE WORLD.

~

iIN THE UK, YouR sal's SHoEs FIND THeR NEw FEET AT ALL
SoRTs oF PLACES INCLUDING: scHools, SouP KiTcHENS,
HoMELESS SHELTERS, DoMESTIC VIOLENCE REFUGES, AsYLUM

SEEKER AND REFUGEE CENTRES AND THRoUGH SOCAL wWoRKERS.

I
-
g ALY

WE Do WHAT WE Do BECAUSE
FEeT N sHoEs ARE fEET
PRoTECTED FroM NJORY
AND InNFeECTIoN.

YouR DIFFERENT TYPES oF SHoES MEAN WE CaN HELP
PEOPLE 1N DFFERENT wWAYs: GomG To Screol, PLAYING

FosTBALL, PROTECTING FEET FROM THE SuN, THE RAN AND THE

colD, DANCING FEeT aAnD RUNNING FEET JusT To NAME A FEW.
-
F . - — I-I.

CAN You HELP us PRoTECT
MoRE Feel?

0) SAIS _ Shoe




THIS IS WHERE YOUR SAL'S [Riiiaclie S ALy LI ¥ 1 1301
SHOES HAVE BEEN FINDING N, 11 France
THEIR NEW FEET THIS YEAR: [FUPSUPRTORIE 1.V 1T/

='m DOMINICAN REPUBLIC

== GHANA
£3 HAITI
== HONDURAS
KENYA
== LEBANON
4 MOLDOVA

I I NIGERIA
2 PORTUGAL

$=SOUTH AFRICA
= SOUTH SUDAN

= SYRIA
== UGANDA
*= UKRAINE
B ZAMBIA
& ZANZIBAR

YOU CAN MAKE A DONATION
TO SUPPORT OUR WORK HERE:

TEXT SALSSHOES

10 /04350

FOLLOWED BY YOUR DONATION AMOUNT

Texts will cost the donation amount plus one
standard network rate message. You ¢an
donate hetween £1 - £70.

Donate via PayPaI Donate via out webksite

EfE | EE5E

Sal's Shoes 1s a tegistered charity in
England & Wales.

Registered Charity Numbker: 1171670.
All images Pr‘ovided Ia)' Sa]'s Shoes.
Logo }ay rslereative.com.

Newsletter by Source It Out.

l Copyright remains with respective ownel's.

NS (X<) INFO@SALSSHOES.COM & sALsSHOES.COM [ saLssHoEs (O) sALssHOEs1 [Z) sALS_SHOES



SAL’'S SHOES

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 30 JUNE 2022

Independent Examiner’s Report to the Trustees of Sal’'s Shoes

| report to the frustees on my examination of the accounts of Sals Shoes (‘the charity’) for the year ended
30 June 2022 which comprise the summary of receipts and payments and the statement of assets and
liabilities.

This report is made solely to the charity’s trustees, as a body, in accordance with section 145 of the Charities
Act 2011. My work has been undertaken so that | might state to the charity’s frustees those matters | am
required to state to them in this report and for no other purpose. To the fullest extent permitted by law, |
do not accept or assume responsibility to anyone other than the charity and the charity’s frustees as a
body, for my work, for this report, or for the opinions | have formed.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the charity’'s accounts carried out under section 145 of the Act
and in carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

An independent examination does not involve gathering all the evidence that would be required in an
audit and consequently does not cover all the matters that an auditor considers in giving their opinion on
the accounts. The planning and conduct of an audit goes beyond the limited assurance that an
independent examination can provide. Consequently | express no audit opinion on the accounts and my
report is limited to those specific matters set out in the independent examiner’s statement.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

e accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

e the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

/ e o/

Signed: Date: 04/11/2022
Luke Turner ACA FCCA

Magma Audit LLP

Unit 2, Charnwood Edge Business Park
Syston Road

Cossington

Leicester

LE7 4UZ

Page 1



CHARITY COMMISSION
FOR ENGLAND AND WALES

Receipts and payments accounts

For the period

from

To

CClb6a

Section A Receipts and payments

Unrestricted

funds

to the nearest £

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

Al Receipts
Grants/Donations 126,062 42,000 - 168,062 108,780
VAT reimbursed 11,336 - - 11,336 8,202
Trustee loan to charity - - - - 1,000
Sub total (Gross income for
137,398 42,000 - 179,398 117,982
AR)
A2 Asset and investment sales,
(see table).
Sub total B B i . B
Total receipts [ 137,398] | 42,000} | -1 179,398] | 117,982
A3 Payments
Carriage - donated goods 13,455 5,264 - 18,719 11,730
Volunteer expenses 1,015 - - 1,015 255
Staff training - - - = 565
Purchase of shoe stock 20,218 12,000 - 32,218 17,501
Travel expenses 783 - - 783 40
Advertising, marketing & social media 8,087 - - 8,087 9,560
IT costs 2,321 - - 2,321 1,014
Administration 14,991 - - 14,991 7,970
Rent & premises 41,055 2,000 - 43,055 42,176
Insurance 477 - - A77 -
Telephone 1,465 - - 1,465 2,193
Plant and machinery equipment 3,364 - - 3,364 1,039
Subscriptions 782 - - 782 630
Accountancy 2,600 - - 2,600 1,200
Consultancy fees 6,700 - - 6,700 4,700
VAT on expenditure 13,399 - - 13,399 8,626
Bank charges 19 - - 19 157
Wages, NIC and pension - 11,724 - 11,724 -
Trustee reimbursed expenses 1,644 - - 1,644 1,080
Sub total 132,375 30,988 - 163,363 110,436
A4 Asset and investment
purchases, (see table)
Sub total ° - = = =
Total payments | 132,375| | 30,988| | - | | 163,363| | 110,436 |
Net of receipts/(payments) 5,023 11,012 . 16,035 7,546
A5 Transfers between funds - - - -
A6 Cash funds last year end 1,901 7,264 9,165 1,619
Cash funds this year end 6,924 18,276 i 25,200 9,165
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Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Bank 6,719 18,276 ;
Cash 205 R R
Total cash funds 6,924 18,276 -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
VAT refund 4,318 - -
Other debtor 512 - -
Total 4,830 - -

) Fund to which Cost (optional) Current value
Details asset belongs P (optional)

) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
Office equipment 5,312 - -
Plant and machinery 793 - -
Total 6,105 - -

) Fund to which Amount due When due
Details liability relates (optional) (optional)
Accountancy 800 -

Other creditor 1,082 -
Total 1,882 -
Signature Print Name Date of
approval
. \AAA./\—';-—\ . .
P Katie Whiteley 04/11/2022
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SAL’'S SHOES

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 30 JUNE 2022

Independent Examiner’s Report to the Trustees of Sal’'s Shoes

| report to the frustees on my examination of the accounts of Sals Shoes (‘the charity’) for the year ended
30 June 2022 which comprise the summary of receipts and payments and the statement of assets and
liabilities.

This report is made solely to the charity’s trustees, as a body, in accordance with section 145 of the Charities
Act 2011. My work has been undertaken so that | might state to the charity’s frustees those matters | am
required to state to them in this report and for no other purpose. To the fullest extent permitted by law, |
do not accept or assume responsibility to anyone other than the charity and the charity’s frustees as a
body, for my work, for this report, or for the opinions | have formed.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the charity’'s accounts carried out under section 145 of the Act
and in carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

An independent examination does not involve gathering all the evidence that would be required in an
audit and consequently does not cover all the matters that an auditor considers in giving their opinion on
the accounts. The planning and conduct of an audit goes beyond the limited assurance that an
independent examination can provide. Consequently | express no audit opinion on the accounts and my
report is limited to those specific matters set out in the independent examiner’s statement.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

e accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

e the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

/ e o/

Signed: Date: 04/11/2022
Luke Turner ACA FCCA

Magma Audit LLP

Unit 2, Charnwood Edge Business Park
Syston Road

Cossington

Leicester

LE7 4UZ
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Receipts and payments accounts

For the period

from

To

CClb6a

Section A Receipts and payments

Unrestricted

funds

to the nearest £

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

Al Receipts
Grants/Donations 126,062 42,000 - 168,062 108,780
VAT reimbursed 11,336 - - 11,336 8,202
Trustee loan to charity - - - - 1,000
Sub total (Gross income for
137,398 42,000 - 179,398 117,982
AR)
A2 Asset and investment sales,
(see table).
Sub total B B i . B
Total receipts [ 137,398] | 42,000} | -1 179,398] | 117,982
A3 Payments
Carriage - donated goods 13,455 5,264 - 18,719 11,730
Volunteer expenses 1,015 - - 1,015 255
Staff training - - - = 565
Purchase of shoe stock 20,218 12,000 - 32,218 17,501
Travel expenses 783 - - 783 40
Advertising, marketing & social media 8,087 - - 8,087 9,560
IT costs 2,321 - - 2,321 1,014
Administration 14,991 - - 14,991 7,970
Rent & premises 41,055 2,000 - 43,055 42,176
Insurance 477 - - A77 -
Telephone 1,465 - - 1,465 2,193
Plant and machinery equipment 3,364 - - 3,364 1,039
Subscriptions 782 - - 782 630
Accountancy 2,600 - - 2,600 1,200
Consultancy fees 6,700 - - 6,700 4,700
VAT on expenditure 13,399 - - 13,399 8,626
Bank charges 19 - - 19 157
Wages, NIC and pension - 11,724 - 11,724 -
Trustee reimbursed expenses 1,644 - - 1,644 1,080
Sub total 132,375 30,988 - 163,363 110,436
A4 Asset and investment
purchases, (see table)
Sub total ° - = = =
Total payments | 132,375| | 30,988| | - | | 163,363| | 110,436 |
Net of receipts/(payments) 5,023 11,012 . 16,035 7,546
A5 Transfers between funds - - - -
A6 Cash funds last year end 1,901 7,264 9,165 1,619
Cash funds this year end 6,924 18,276 i 25,200 9,165
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Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Bank 6,719 18,276 ;
Cash 205 R R
Total cash funds 6,924 18,276 -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
VAT refund 4,318 - -
Other debtor 512 - -
Total 4,830 - -

) Fund to which Cost (optional) Current value
Details asset belongs P (optional)

) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
Office equipment 5,312 - -
Plant and machinery 793 - -
Total 6,105 - -

) Fund to which Amount due When due
Details liability relates (optional) (optional)
Accountancy 800 -

Other creditor 1,082 -
Total 1,882 -
Signature Print Name Date of
approval
. \AAA./\—';-—\ . .
P Katie Whiteley 04/11/2022
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SAL'S NEWS s

ISSUE7 2020-2021 SHOES

Shoes are relatively difficull to recycle kecause of =all the different
compohehts they’re made up of. As childten tend to ou{gl"ow their shoes
Fefore they outwear them, we find their preloved shoes hew feet.

IN 8 YEARS WE HAVE DISTRIBUTED:

2,150,046 pairs of shoes in §2 countries

(including the U.Ek.)
THIS YEAR:

701,666 pairs wele distributed overseas
41,310 pairs were distributed within the U.K.

(not including hew school shoes, PE trainers and wellies)

6 750 pairs of hew school shoes, PE trainetr's ahd wellies wete
’ distributed within the U.k. from our SCHOOL SHOES FUND

TOTAL: 749,746 paits this year @Qﬁ
SCHOOL SHOES FUND

Our Schoo] Shoes Fund ehakles us to purchase
hew school shoes fotr childteh inh heed hete in
the U.R. Lauhched 1in Juhe 2020, as the
financial impact of the g]obal pahdemic became
appatent, we have gone on to distribute, on
aver'age, 150 pairs of hew schoo]l shoes, PE
trainers ahd wellies every month. In August
2020, ahead of the hew academic yeal, we
distributed 4,020 pairs.

il ]

info@salsshoes.com




gumness

partnership

working with The Guinhess Parinership, we were delighted to open our first
two Sal's Shoes 'Shops’ at Emmaus, Salford and St. Paul's Cenire, Crewe.
Exireme poverty can feel uhdighified; our' shoe shops aim o help maintain a
sehse of digni’cy for those who are facing poverty by empowering families in
heed o eXercise choice ahd ehjoy the eXperiehce of = shop]oihg trip without
havihg to pay for their 'purchases’.

We feel incredibly fortunate to ke on the Fedeivihg ehd

of dohations from retailers and manufacturers Jooking
for a way to find gooc[ homes fot end of season stock,
samples ahd shoes that may have a sh’gh’c cosmetic flaw
bul are otherwise perfect and ready to ke put to use.




Just & few of outr distributions
ahd some of the charities that we

have worked with this year. ..

e THE SPARKLE LeSEA Global w
iFOUNDATION FEED:HUNGRY

+ - CREATING BRIGHTER FUTURES A full life feels good:

@ ~\uo AKWAABA

AFR\c ﬁ v YOLUNTEERS =
©.. W hCE
l 11]

hildren’s Trus e 16
%l’uen(a!']é‘L\L%plr‘l;T;l;l&;r}‘nmE c H A R I T Y Nlcaf‘ag\la

Redefining what charity means in Africa.

il Persimmon %‘s LU .
! LR AARS Sherborne in
s the

‘@connumw Community
a\=J FUND
P,..“' R - .
a w o o As a relatively small
charity, often our only

[ﬂgumness Churltclblq s teal] limitation is financial.
partnership b Sl
Fund f}

™ AS WeH s aSRihg out
+5% donot's to donate £1 per
a8 8 pair of shoes, we ate
ALPKIT * i grateful to have received
g'r‘ah’cs from these
ol‘gahisa’cic»hs:

Oboe,,

ST. ]\\H\'\Il ACI

SHOES




COVID-19 CHARITABLE FUND

The impact of the global pahdemic has beeh uheveh ahd jy
unptredictable for charities, with projected declines in %
f\lhdihg from all income sources. We alre hugely grateful for |- g
the financial support for our Uk-based work provided by “. 5@&?‘

the »i Covid-19 Charitakle Fund during a particularly

challehgihg time.

schoo]l shoes initiative was

first piloted in 12016. Our first

school collected over 300 pairs of

__ shoes al the end of thal summer term. Thanks
to outr reach onh socia] media, the followihg

yeal ovVer 650 schools across the U.R. sighed

up for Toe 2 Toe ahd over 175,000 pairs of
shoes wete collected. This year despite the
global pandemic, we were fortunate that so
mahy schools inh the UK anhd other countries
sti]] rolled out the scheme, Choosihg to host
¢ollections wheh we welteh't in Jockdowh.

Fundtaising efforts 1this year
included the amazing 'Bare Fool
Buddies' who walked ovel 4 miles
batrefoot ahd Ioha ahd her mum
who donated the money that they
raised from spohsorship for
cu’(’(ihg their hair hetweeh Sal's
Shoes and Little Princess Trust.




Clemie’s Clothes started as an opportunity to spread
joy (ahd spatrkle) to the hew owhel's of our Sal’s
Shoes. Packing fun, preloved dressing-up clothes in
with the consighmenls of shoes was ah easy way to
hurture imagination at the same time as prolecting
little feet.

Since then, Clemie’s Clothes has popped up whehever
the stars have happehed to aligh ahd we had the
space ahd time to accommodate donations other than
shoes. This yeal, a geherous donhot stepped in with a
fantastic delivery of children’s clothes. Our team of
hardworking volunteers were abkle to put their

Sol"’(ihg skills to use by Ca’tegorising all of the CIO’thihg
by size and by season, before inviting some Uk baby
bahks to come in to HQ ahd Y‘eplehish their stock.

i




FINDING NEW FEET ACROSS THE UK

Tha;}kiyou %O}Ca"cerham s{g}

PA /f,.or Sele‘c’uhg us as 1

ﬁd suféqab %‘ 5
yeat‘J Over. 7*00.\,pmrs

. of shoes wete donated ih their
SAL'S SHOES

EASISTORE & first drop off session

ENTERPRTSE WAY
EDENBRIDGE

TNE 6HF

O\lr‘ fﬁ yoﬂal% i *ed 3 A MESSAGH ER;PTHENEW’::W’OER;}FMYS\KI); ‘
y Al pear girl- £ hopé ya
ahcf Ié d volu eé"f's s"hoe‘ uttrg-; Shoes - LO\:'-’e

somer Xxx
sorting session o - ! ] %:nﬁ ,

Sal's Shoes is a registet‘ed charity in Ehglahd & wales.
Registered Charity Number: 1171670.

All images provided by Sal’s Shoes.

Logo by rslcreative.com & newsletter by Source It Out.
COPyrjght Femains with respective owhner's.
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SAL'S SHOES

INDEPENDENT EXAMINER’S REPORT
FOR THE YEAR ENDED 30 JUNE 2021

Independent Examiner’s Report to the Trustees of Sal’'s Shoes

| report to the frustees on my examination of the accounts of Sals Shoes (‘the charity’) for the year ended
30 June 2021 which comprise the summary of receipts and payments and the statement of assets and
liabilities.

This report is made solely to the charity’s trustees, as a body, in accordance with section 145 of the Charities
Act 2011. My work has been undertaken so that | might state to the charity’s frustees those matters | am
required to state to them in this report and for no other purpose. To the fullest extent permitted by law, |
do not accept or assume responsibility to anyone other than the charity and the charity’s frustees as a
body, for my work, for this report, or for the opinions | have formed.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the charity’'s accounts carried out under section 145 of the Act
and in carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

An independent examination does not involve gathering all the evidence that would be required in an
audit and consequently does not cover all the matters that an auditor considers in giving their opinion on
the accounts. The planning and conduct of an audit goes beyond the limited assurance that an
independent examination can provide. Consequently | express no audit opinion on the accounts and my
report is limited to those specific matters set out in the independent examiner’s statement.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

e accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

e the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

/ he G/

Signed: Date: 14 October 2021
Luke Turner ACA FCCA

Magma Audit LLP

Unit 2, Charnwood Edge Business Park
Syston Road

Cossington

Leicester

LE7 4UZ
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Receipts and payments accounts

For the period

from

To

CCl6a

Section A Receipts and payments

Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to thegearest to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Grants/Donations 89,860 18,920 - 108,780 52,169
VAT reimbursed 8,202 - - 8,202 3,944
Trustee loan to charity 1,000 - - 1,000 2,505
Sub total (Gross income for
99,062 18,920 - 117,982 58,618
AR)
A2 Asset and investment sales,
(see table).
Sub total 2 - - - -
Total receipts | 99,062 | | 18,920 | | 11 117,982] | 58,618 |
A3 Payments
Carriage - donated goods 9,994 1,736 - 11,730 8,838
Volunteer expenses 255 - - 255 463
Staff training 565 - - 565 -
Purchase of shoe stock 17,501 - - 17,501 1,675
Travel expenses 40 - - 40 1,812
Advertising, marketing & social media 2,999 6,561 - 9,560 11,020
IT costs 1,014 - - 1,014 603
Administration 7,970 - - 7,970 6,953
Rent & premises 38,817 3,359 - 42,176 19,766
Telephone 2,193 - - 2,193 1,966
Plant and machinery equipment 1,039 - - 1,039 641
Subscriptions 630 - - 630 429
Postage, printing & stationery - - - - -
Accountancy 1,200 - - 1,200 572
Consultancy fees 4,700 4,700 -
VAT on expenditure 8,626 - - 8,626 4,565
Bank charges 157 - - 157 7
Trustee reimbursed expenses 1,080 - - 1,080 2,373
Sub total 98,780 11,656 - 110,436 61,683
A4 Asset and investment
purchases, (see table)
Sub total = - - - _
Total payments | 98,780 | | 11,656 | | 11 110,436 | 61,683 |
Net of receipts/(payments) 28 7,26 . 7,54 (3,065
A5 Transfers between funds E E - - -
A6 Cash funds last year end 1,619 E - 1,619 4,684
Cash funds this year end 1,90 7,26 : 9,165 1,61
Page 2
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Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds Bank 8,960 - -
Cash 205 R B

Total cash funds

(agree balances with receipts and payments

9,165 - -

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
B2 Other monetary assets VAT refund 2,260 - -
Total 2,260 - -
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
B3 Investment assets . )
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
B4 Assets retained for the Office equipment 3718 - -
charity’s own use Plant and machinery 1,057 - -
Total 4,775 - -
) Fund to which Amount due When due
Details liability relates (optional) (optional)
B5 Liabilities Accountancy 1,200 -
Other creditor 1,132 -
Total 2,332 -
Signed by one or two trustees on . . Date of
behalf of all the trustees Signature Print Name approval
Camilla Bowry 13 October 2021
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SAL'S SHOES

INDEPENDENT EXAMINER’S REPORT
FOR THE YEAR ENDED 30 JUNE 2021

Independent Examiner’s Report to the Trustees of Sal’'s Shoes

| report to the frustees on my examination of the accounts of Sals Shoes (‘the charity’) for the year ended
30 June 2021 which comprise the summary of receipts and payments and the statement of assets and
liabilities.

This report is made solely to the charity’s trustees, as a body, in accordance with section 145 of the Charities
Act 2011. My work has been undertaken so that | might state to the charity’s frustees those matters | am
required to state to them in this report and for no other purpose. To the fullest extent permitted by law, |
do not accept or assume responsibility to anyone other than the charity and the charity’s frustees as a
body, for my work, for this report, or for the opinions | have formed.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the charity’'s accounts carried out under section 145 of the Act
and in carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

An independent examination does not involve gathering all the evidence that would be required in an
audit and consequently does not cover all the matters that an auditor considers in giving their opinion on
the accounts. The planning and conduct of an audit goes beyond the limited assurance that an
independent examination can provide. Consequently | express no audit opinion on the accounts and my
report is limited to those specific matters set out in the independent examiner’s statement.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

e accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

e the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

/ he G/

Signed: Date: 14 October 2021
Luke Turner ACA FCCA

Magma Audit LLP

Unit 2, Charnwood Edge Business Park
Syston Road

Cossington

Leicester

LE7 4UZ
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Receipts and payments accounts

For the period

from

To

CCl6a

Section A Receipts and payments

Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to thegearest to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Grants/Donations 89,860 18,920 - 108,780 52,169
VAT reimbursed 8,202 - - 8,202 3,944
Trustee loan to charity 1,000 - - 1,000 2,505
Sub total (Gross income for
99,062 18,920 - 117,982 58,618
AR)
A2 Asset and investment sales,
(see table).
Sub total 2 - - - -
Total receipts | 99,062 | | 18,920 | | 11 117,982] | 58,618 |
A3 Payments
Carriage - donated goods 9,994 1,736 - 11,730 8,838
Volunteer expenses 255 - - 255 463
Staff training 565 - - 565 -
Purchase of shoe stock 17,501 - - 17,501 1,675
Travel expenses 40 - - 40 1,812
Advertising, marketing & social media 2,999 6,561 - 9,560 11,020
IT costs 1,014 - - 1,014 603
Administration 7,970 - - 7,970 6,953
Rent & premises 38,817 3,359 - 42,176 19,766
Telephone 2,193 - - 2,193 1,966
Plant and machinery equipment 1,039 - - 1,039 641
Subscriptions 630 - - 630 429
Postage, printing & stationery - - - - -
Accountancy 1,200 - - 1,200 572
Consultancy fees 4,700 4,700 -
VAT on expenditure 8,626 - - 8,626 4,565
Bank charges 157 - - 157 7
Trustee reimbursed expenses 1,080 - - 1,080 2,373
Sub total 98,780 11,656 - 110,436 61,683
A4 Asset and investment
purchases, (see table)
Sub total = - - - _
Total payments | 98,780 | | 11,656 | | 11 110,436 | 61,683 |
Net of receipts/(payments) 28 7,26 . 7,54 (3,065
A5 Transfers between funds E E - - -
A6 Cash funds last year end 1,619 E - 1,619 4,684
Cash funds this year end 1,90 7,26 : 9,165 1,61
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Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds Bank 8,960 - -
Cash 205 R B

Total cash funds

(agree balances with receipts and payments

9,165 - -

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
B2 Other monetary assets VAT refund 2,260 - -
Total 2,260 - -
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
B3 Investment assets . )
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
B4 Assets retained for the Office equipment 3718 - -
charity’s own use Plant and machinery 1,057 - -
Total 4,775 - -
) Fund to which Amount due When due
Details liability relates (optional) (optional)
B5 Liabilities Accountancy 1,200 -
Other creditor 1,132 -
Total 2,332 -
Signed by one or two trustees on . . Date of
behalf of all the trustees Signature Print Name approval
Camilla Bowry 13 October 2021
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