CHURCH CROOKHAM AND FLEET MENS
SHED

England & Wales - Charity number 1171613

Details
Status Registered
Legal form ClO
Registered 2017-02-14
Register View on the Charity Commission register
Contact
Address Church Crookham & Fleet Men's Shed
Gurkha Path
Naishes Lane
Church Crookham
Fleet
GU52 8DT
Phone 07816073166
Email shedders@ccandfmensshed.org.uk
Website www.ccandfmensshed.org.uk
Activities

Objects: THE PROMOTION OF SOCIAL INCLUSION FOR THE PUBLIC BENEFIT OF MEN AND WOMEN
LIVING IN CHURCH CROOKHAM AND FLEET AND SURROUNDING AREA TO COMBAT LONELINESS
AND SOCIAL ISOLATION ARISING AS A RESULT OF THEIR AGE, INFIRMITY, DISABILITY, FINANCIAL
HARDSHIP OR SOCIAL CIRCUMSTANCE.TO DO THIS WE WILL PROVIDE WORKSHOP FACILITIES
WHERE THEY CAN MEET TO SOCIALISE AND ENGAGE IN ACTIVITIES TOGETHER, SUCH FACILITIES

BEING AIMED AT INCREASING THEIR ENGAGEMENT, SKILLS AND CONDITION OF LIFE.

Activities: A shed?s activities usually involve making or mending in wood (eg carpentry, joinery, turning,

carving, whittling, marquetry, furniture renovation) but may include metalworking (milling, sheet metal,

welding etc) bike repair, gardening, electronics, tool renovation, boat renovation, model engineering (model
railways, planes) and even building a car!
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Classification

Purposes

Geography

Who: Elderly/old People, Other Charities Or Voluntary Bodies

How: Provides Buildings/facilities/open Space, Provides Services, Other Charitable Activities

What: General Charitable Purposes, Economic/community Development/employment, Other Charitable

* Hampshire

Finances

Period end
2025-03-31
2024-03-31
2023-03-31
2022-03-31

2021-03-31

Trustees

Income

£20,171

£23,661

£30,411

£19,745

£23,692

Expenditure

£13,049

£22,541

£23,447

£12,833

£23,525

Assets

Employees

Name

ALLAN WALKER

Brian Jones

Kate Stewart

Keith Gatton Rosser

ROBERT NORRIS
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Role

Chair

Appointed
2017-01-17
2025-08-11
2026-05-11
2025-08-11

2017-09-06

Page 2


https://opencharities.uk/ew/1171613

CHURCH CROOKHAM AND FLEET MENS SHED
England & Wales - Charity number 1171613

Accounts




Church Crookham and Fleet Men’s Shed Trustees Annual Report for the year ending
March 2025

Church Crookham and Fleet Men’s Shed is a Charitable Incorporated Organisation (CIO), registered charity
number 1171613. Church Crookham and Fleet Men’s Shed operate from its own purpose built shed at Gurkha
Path, Naishes Lane, Church Crookham GU52 8DT. The trustees of Church Crookham and Fleet Men’s Shed
present their annual report and accounts for the year ending March 2025.

The trustees are:

Allan Walker (Chairman)
Bob Stokes

Robert Norris

Brian Jones

Keith Prosser

Church Crookham and Fleet Men’s Shed is governed by its constitution dated 24" January 2017. Our objects as
specified are: “The promotion of social inclusion for the public benefit of men and women living in Church
Crookham/Fleet and the surrounding area to combat loneliness and social isolation arising as result of their
age, infirmity, disability, financial hardship or social circumstance. To do this we will provide workshop facilities
where they can meet to socialise and engage in activities together, such facilities being aimed at increasing
their engagement, skills and condition of life.” The trustees believe we have complied with our objects as
stated in our constitution and will continue to do so for the benefit of our members and the public.

At the end of March 2024, the total value of the current account was £4005, and the savings account bank
deposits was £40409.

At all times Church Crookham and Fleet Men’s aim to have reserves of a minimum of £5,000 which equates to
approximately one year’s annual operational costs.

Membership At the end of the reporting year, we had 66 members.

Covid-19 Impacted activities and these thankfully are behind us. We, as a result operated a waiting list for
memberships, something that the trustees do not want to do, but as space is limited, and as we have a duty of
care to every member this was deemed necessary. The trustees negotiated the use of another building in the
hope of being able to spread membership over two sites and whilst partially successful it was not as successful
as we would have hoped. To that end it was decided to create another Men’s Shed in the local area and
Hartland Mens Shed Fleet (CIO 1207159) was formed. The two Mens Sheds both chaired by Allan Walker are
working closely together to ensure that Hartland Mens Shed is successful. Allan will be standing down as
Chairman in April 2025 as Hartland’s Committee have taken the successful running of the Mens Shed which
has 39 members.

Activities and Achievements In the year reported, our activities and achievements included:
Increased our membership to 66.
Carried out workshops with local youth groups (Cubs/Brownies/Guides) making 264 bird boxes.

Have established an internal program of training with pen, bowl and snowman wood turning sessions, and
sessions on tool sharpening for bowl wood turning tools and flat chisels and plane blades.

Held 3 Sausage Sizzle events for members, 1 off which included partners and had 90 attended.



Undertook a workshop deep clean and repainted the shed floor.

As a result of the deep clean we undertook a study of the dust extraction capabilities and have carried out an
upgrade of various extractors. This was funding by support from the local parish council and Hampshire
councillors who continue to support us.

Visited RNLI in Poole Dorset.

Each of these activities relates to our objectives and contributes to the wider community in which we live. The
atmosphere at the Shed is generally good and helpful. New members are welcomed, and there is usually
someone to give a helping hand about anything — ranging from advice and guidance to solving technical
problems. In addition to members using their skills to help each other, specific help is given to members with
some disabilities to enable them to make and mend things.

We continued to work with new or forming, Sheds in the local area, and our Chairman Allan Walker has
undertaken the role of an Ambassador for the UK Men’s Shed Association to give help and advice on how to
get started.

The future Church Crookham and Fleet Men’s Shed is continuing to grow at a steady rate. The creation of
Hartland Mens Shed has reduced the burden on the waiting list which has been reduced dramatically. We have
invited all those that remained to join and whilst not everyone has, we still receive regular requested from
potential new members who we invite to visit in a controlled manner so as not to out stretch the capabilities.

The Shed is a valuable community charity, and the trustees are determined to get back in business as soon as
possible, delivering our main aim of reducing social isolation and loneliness. We provide a valuable service to
our members; it is clear there is a need for us (many of our members report that the Shed has given them back
the banter and camaraderie that they lost when retiring from work).

Thanks, the trustees and members of Church Crookham and Fleet Men’s Shed express their appreciation for
the support provided by Church Crookham Parish Council and the local community for their continued
support.

Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees.

Viout.

Signature...  — L.
Full Name ............ Allan WalKer.....cooovvieeeieieceie e
Position ............... ChairmMan ...



Income & Expenditure Report for Church Crookham and Fleet Mens Shed

For Period: 01/04/2024 to 31/03/2025

TURNOVER
General Sales
Sales of Assets
Subscription Income
Donations Income - NON Gift Aid
Grants Income
Hart Lottery Ticket Commision
Bank Interest
Total:
LESS COST OF SALES:
General Purchases
Miscellaneous Purchases
Project Materials
Consumable Materials
Total:
GROSS PROFIT:
LESS EXPENSES:
Miscellaneous Expenses
Heath & Safety
Rent
Electricity
Postage and Carriage
Stationery
Hosting Fees and IT Consumables
Repairs and Renewals
Cleaning
Premises Expenses
Bank Charges
Donations
Subscriptions
Clothing Costs
Insurance
Refreshments / Staff Welfare
Food & Beverages
Small Tools
Security and Alarm Monitoring
Repairs and Renewals(Tools)
Total:
Income Before Tax:

Balance Sheet for Church Crookham and Fleet Mens Shed

For Period:31/03/2025

6,309.88
190
5,560.00
3,110.69
3,250.00
410
1,340.34
£20,170.91

339.83
80.54
2,056.19
345.6
£2,822.16
£17,348.75

118.98
329.67
113.4
2,464.20
6.75
59.9
428.07
3,560.89
397.55
216.56
20.89

50
269.98
18.2
555.51
352.9
240.02
173.61
250.04
600.18
£10,227.30
£7,121.45



FIXED ASSETS:
Capital Expenditure
Plant and Machinery
Office Equipment
Furniture and Fixtures

CURRENT ASSETS
Debtors Control Account
Current Account

95 Day Notice

Petty Cash

Total Assets

CURRENT LIABILITIES
Sundry Creditors

Net Assets

P&L Account

1,900.90
484.94
299.52

1,821.22

£4,506.58

647
4,005.22
40,409.25
10.86
£45,072.33

£49,578.91

894.12

44,178.21
£48,684.79

48,684.79
£48,684.79
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Church Crookham and Fleet Men’s Shed Trustees Annual Report for the year
ending March 2024

Church Crookham and Fleet Men’s Shed is a Charitable Incorporated Organisation (ClO), registered
charity number 1171613. Church Crookham and Fleet Men’s Shed operates from its own purpose
built shed at Gurkha Path, Naishes Lane, Church Crookham GU52 8DT. The trustees of Church
Crookham and Fleet Men’s Shed presenttheirannual reportand accounts for the year ending March
2021.

The trustees are:

Allan Walker (Chairman)
Malcolm Thompson (Treasurer)
Bob Stokes

Robert Norris

Church Crookham and Fleet Men’s Shed is governed by its constitution dated 24" January 2017;
trusteesare elected by members of Church Crookham and Fleet Men’s Shed in accordance with the
constitution. Our objects as specified are: “The promotion of social inclusion forthe public benefit of
men and women living in Church Crookham/Fleet and the surrounding area to combat loneliness
and social isolation arising as result of their age, infirmity, disability, financial hardship or social
circumstance. To do this we will provide workshop facilities where they can meet to socialise and
engage in activities together, such facilities being aimed at increasing their engagement, skills and
condition of life.” The trustees believe we have complied with our objects as stated in our
constitution and will continue to do so for the benefit of our members and the public.

At the end of March 2024, the total value of the current account was £3724.84, and the savings
account bank deposits was £33068.91.

At all times Church Crookham and Fleet Men’s aim to have reserves of a minimum of £5,000 which
equates to a year’s annual operational costs.

Membership At the end of the reporting year, we had 54 members.

Covid-19 Impacted activities and these thankfully are behind us. We have as a result had to operate
a waiting list for memberships, something that the trustees do not want to do, but space is limited
and as we have a duty of care to every memberthis was deemed necessary. The trustees negotiated
the use of another building in the hope of being able to spread membership over two sites and
whilst partially successful it was not as successful as we would have hoped. To that end it was
decided to create another Men’s Shed in the local area and Hartland Mens Shed Fleet (CIO 1207159)
has been created. The two Mens Sheds are working closely together to ensure that Hartland Mens
Shed is successful.

Activities and Achievements In the year reported, our activities and achievements included:
Carried out workshops with local youth groups (Cubs/Brownies/Guides) making 264 bird boxes.

Hosted 16 Experience Days in conjunction with the Southern Fellowship of Woodworkers to help
enhance “shedders” skill levels.



Installed new doors.

Obtained planning permission and built an outdoor work area.

Created a specialist sharpening station to allow members to keep tools sharp.
Built a 4.6mtr across octagonal outdoor working area for a school.

Mad an outdoor sandpit with foldable cover for a local school.

Made a memorial book display case.

Visited RAF Odiham for a tour of Chinooks.

Each of these activities relates to our objectives and contributes to the wider community in which
we live. The atmosphere at the Shed is generally good and helpful. New members are welcomed,
and there is usually someone to give a helping hand about anything — ranging from advice and
guidance to solving technical problems. In addition to members using their skills to help each other,
specific help is given to members with some disabilities to e nable them to make and mend things.

We continued to work with new or forming, Sheds to give help and advice on how to get started.

The future Church Crookham and Fleet Men’s Shed is continuing to grow at a steady rate. The
creation of Hartland Mens Shed has reduced the burden on the waiting list, and we will now start to
invite additional members to join.

The Shed is a valuable community charity, and the trusteesare determined to get backin business as
soon as possible, delivering our main aim of reducing social isolation and loneliness. We provide a

valuable service to our members; it is clear there is a need for us (many of our members report that
the Shed has given them back the banter and camaraderie that they lost when retiring from work).

Thanks, the trustees and members of Church Crookham and Fleet Men’s Shed express their
appreciation for the support provided by Church Crookham Parish Council and the local community
for their continued support.

Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees.

Signature ... =
Full Name ............ Allan WalKer....oocooevveeeeieieeereeeee e
Position ............ (03 =11 00 1 7= 1 D



Profit and Loss Report for Church Crookham and Fleet Mens Shed

For Period: 01/04/2023 to 31/03/2024

TURNOVER
General Sales
Subscription Income
Donations Income - NON Gift Aid
Hart Lottery Ticket Commision
Amazon Smile Commision Income
PayPal Giving Fund
Bank Interest

Total:

LESS COST OF SALES:
General Purchases
Project Materials
Consumable Materials

Total:

GROSS PROFIT:

LESS EXPENSES:
Marketing and Sales Promotions
Advertising
Heath & Safety
Rent
Premises Insurance
Electricity
Postage and Carriage
Broadband Internet and Fax
Stationery
Hosting Fees and IT Consumables
Repairs and Renewals
Cleaning
Donations
Subscriptions
Refreshments / Staff Welfare
Food & Beverages
Small Tools
Security and Alarm Monitoring
Repairs and Renewals(Tools)
Suspense Account

Total:

Profit Before Tax:

Page 1



6290.72
4600
9780.58
639
177.83
35.55
2137.82
23661.5

20.9
-6700.7
-379.25

-7059.05
16602.45

-111.68
-326.28
-522.66
-113.4
-542.07
-1718.9
-4.19
-629.35
-123.55
-521.51
-7937.23
-328.47
-100
-150.18
-855.71
-9.09
-501.73
-426
-570.22
-1068.91
-16561.13
41.32
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Church Crookham and Fleet Men’s Shed Trustees Annual Report for the year
ending March 2023

Church Crookham and Fleet Men’s Shed is a Charitable Incorporated Organisation (ClO), registered
charity number 1171613. Church Crookham and Fleet Men’s Shed operates from its own purpose
built shed at Gurkha Path, Naishes Lane, Church Crookham GU52 8DT. The trustees of Church
Crookham and Fleet Men’s Shed present their annual report and accounts for the year ending March
2021.

The trustees are:

Allan Walker (Chairman)
Malcolm Thompson (Treasurer)
Bob Stokes

Robert Norris

Church Crookham and Fleet Men’s Shed is governed by its constitution dated 24" January 2017;
trustees are elected by members of Church Crookham and Fleet Men's Shed in accordance with the
constitution. Our objects as specified are: “The promotion of social inclusion for the public benefit of
men and women living in Church Crookham/Fleet and the surrounding area to combat loneliness
and social isolation arising as result of their age, infirmity, disability, financial hardship or social
circumstance. To do this we will provide workshop facilities where they can meet to socialise and
engage in activities together, such facilities being aimed at increasing their engagement, skills and
condition of life.” The trustees believe we have complied with our objects as stated in our
constitution and will continue to do so for the benefit of our members and the public.

At the end of March 2023, the total value of the bank deposits was £36,182.00.

At all times Church Crookham and Fleet Men’s aim to have reserves of a minimum of £5,000 which
equates to a year’s annual operational costs.

Membership At the end of the reporting year, we had 49 members.

Covid-19 Impacted activities and these thankfully are behind us. We have as a result had to operate
a waiting list for memberships, something that the trustees do not want to do, but space is limited
and as we have a duty of care to every member this was deemed necessary. The trustees negotiated
the use of another building in the hope of being able to spread membership over two sites and are
working on establishing this.

Activities and Achievements In the year reported, our activities and achievements included:
Carried out workshops with local youth groups (Cubs/Brownies/Guides) making bird boxes.

Hosted Experience Days in conjunction with the Southern Fellowship of Woodworkers to help
enhance “shedders” skill levels.



Made and installed some new gates for a local school

Assembled some planters for the local Military Museum

Made 2 demountable canon and tenders for the local scout group

Made oak slab benches for Harts Minding the Garden

Received the UKMSA award for Community Shed of the Year.

Where the nominated charity for the Fleet Carnival

Made and helped the children assemble 50 bat boxes at a local primary school

Each of these activities relates to our objectives and contributes to the wider community in which
we live. The atmosphere at the Shed is generally good and helpful. New members are welcomed,
and there is usually someone to give a helping hand about anything — ranging from advice and
guidance to solving technical problems. In addition to members using their skills to help each other,
specific help is given to members with some disabilities to enable them to make and mend things.

We continued to work with new or forming, Sheds to give help and advice on how to get started.

The future Church Crookham and Fleet Men’s Shed is continuing to grow at a steady rate. The
creation of Hartland Mens Shed has reduced the burden on the waiting list, and we will now start to
invite additional members to join.

The Shed is a valuable community charity, and the trustees are determined to get back in business as
soon as possible, delivering our main aim of reducing social isolation and loneliness. We provide a
valuable service to our members; it is clear there is a need for us (many of our members report that
the Shed has given them back the banter and camaraderie that they lost when retiring from work).

Thanks, the trustees and members of Church Crookham and Fleet Men’s Shed express their
appreciation for the support provided by Church Crookham Parish Council and the local community
for their continued support.

Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees.

Signature  — L.
Full Name ............ Allan Walker.....ooeviviviieceeee e,
Position ............ ChairmMan.....ccoe e e

Date ........... 16th January 2023.........cececeeeeceecie e



Created 2 May 2023 Church Crookham and Fleet Mens Shed
From Date 1 April 2022 Profit & Loss Statement
To Date 31 March 2023 (All values reported in GBP)
Turnover
4000 General Sales 5,5679.45
4906  Subscription Income 3,698.00
4907 Donations Income - NON Gift Aid 8,819.16
4310  Grants Income 8,725.88
4911  Hart Lottery Ticket Commision 803.00
4912  Amazon Smile Commision Income 255.09
4918 Xmas Collection for Charities 2,430.07
Total Turnover 30,410.66
Less Cost of Sales
5010 Project Materials {3,863.65)
5011 Consumabie Materials {590.96)
Total Cost of Sales {4,454.61)
Gross Profit 25,956.05
Less Expenses
6200 Marketing and Sales Promotions 49.56
7014  Heath & Safety (294.17)
7100 Rent (103.¢5)
7104 Premises Insurance (570.51)
7200  Electricity {(2,654.66)
7503  Broadband Internet and Fax (354.33)
7504  Stationery (205.07)
7800 Repairs and Renewals (7,265.86)
7801  Cleaning (299.68)
8200 Donations (1,800.00)
8201  Subscriptions (176.99)
8204 Insurance {14.00)
8205 Refreshments / Staff Welfare {11.39)
8206 Food & Beverages (352.59)
8207  Small Tools {881.55)
8209  Security and Alarm Monitoring {204.00)
8210 Repairs and Renewals(Tools) (3,894.82)
8211 Events/Socials 5.38
9998 Suspense Account (62.88)
Total Expenses (18,991.81)

Profit Before Tax

6,964.24



| confirm that | have undertaken an independent review of the Church Crookham and Fleet
Men’s Shed accounts for the year 2022 to 2023 and can confirm that they represent an
accurate account of transactions.

M Greenwood

Frraar
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Church Crookham and Fleet Men’s Shed Trustees Annual Report for the year
ending March 2022

Church Crookham and Fleet Men’s Shed is a Charitable Incorporated Organisation (ClO), registered
charity number 1171613. Church Crookham and Fleet Men’s Shed operates from its own purpose
built shed at Gurkha Path, Naishes Lane, Church Crookham GU52 8DT. The trustees of Church
Crookham and Fleet Men’s Shed present their annual report and accounts for the year ending March
2021.

The trustees are:

Allan Walker (Chairman)
Malcolm Thompson (Treasurer)
Bob Stokes

Robert Norris

Church Crookham and Fleet Men’s Shed is governed by its constitution dated 24" January 2017;
trustees are elected by members of Church Crookham and Fleet Men's Shed in accordance with the
constitution. Our objects as specified are: “The promotion of social inclusion for the public benefit of
men and women living in Church Crookham/Fleet and the surrounding area to combat loneliness
and social isolation arising as result of their age, infirmity, disability, financial hardship or social
circumstance. To do this we will provide workshop facilities where they can meet to socialise and
engage in activities together, such facilities being aimed at increasing their engagement, skills and
condition of life.” The trustees believe we have complied with our objects as stated in our
constitution and will continue to do so for the benefit of our members and the public.

At the end of March 2022, the total value of cash and bank deposits was £29453.

At all times Church Crookham and Fleet Men’s aim to have reserves of a minimum of £3,900 per
year so we have more than sufficient to cover three years annual operational costs.

Membership At the end of the reporting year, we had 42 members.

Covid-19 Impact Like so many Men’s Sheds, our activities from March 2020 onwards were greatly
reduced and progress has been greatly slowed. Where we have been able to hold Shed sessions,
numbers were limited, and various PPE and cleaning protocols implemented to ensure we have
Covid-Safe environments.

Activities and Achievements In the year reported, our activities and achievements included:

Project Shield a stand-alone project to help support local care homes and workers with PPE when
none was available in the UK had a legacy of funding, this was used to support other community
groups with Covid related projects, we made 5 Little Lending Libraries which were given to local
schools along with some books to help support children's reading



Making benching for Hart’s “Minding the Garden Project” A project a similar to the same ethos of
Men’s Shed.

Working with Fleet rotary to make a new Christmas Float. A model of a steam train that had moving
wheels, sound, smoke and was used by them to raise over the Christmas period a sum of £7000 for
good causes.

Carried out workshops with local youth groups (Cubs and Guides) making bird boxes.

Each of these activities relates to our objectives and contributes to the wider community in which
we live. The atmosphere at the Shed is generally good and helpful. New members are welcomed,
and there is usually someone to give a helping hand about anything — ranging from advice and
guidance to solving technical problems. In addition to members using their skills to help each other,
specific help is given to members with some disabilities to enable them to make and mend things.

We continued to work with new or forming, Sheds to give help and advice on how to get started.

The future Church Crookham and Fleet Men’s Shed continued to grow at a steady rate up until Covid
caused us to close our doors in March 2020. We are now back to operating as normal and have had
to start a waiting list of new members due to an increase in demand. The Shed is a valuable
community charity, and the trustees are determined to finding a way of reducing the waiting list as
soon as possible, delivering our main aim of reducing social isolation and loneliness. We provide a
valuable service to our members; it is clear there is a need for us (many of our members report that
the Shed has given them back the banter and camaraderie that they lost when retiring from work).

Thanks, The trustees and members of Church Crookham and Fleet Men’s Shed express their
appreciation for the support provided by Church Crookham Parish Council and the local community
for their continued support.

Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

M -
] MWDl
Signature ......... —
Full Name ............ Allan Walker.......oooooveiiieieiiiiie e,
Position ............ ChairmMan.....coe e e e



Created

11 January 2023

Church Crookham and Fleet Mens Shed

From Date 1 April 2021 Profit & Loss Statement
To Date 31 March 2022 (All values reported in GBP)
Turnover
4000 General Sales 2,641.91
4901 Merchandise 72917
4906  Subscription Income 2,600.00
4907  Donations Income - NON Gift Aid 5,864.22
4910 Grants Income 6,703.97
4911  Hart Lottery Ticket Commision 885.50
4912  Amazon Smile Commision Income 320.77
Total Turnover 19,745.54
Less Cost of Sales
5010 Project Materials (3,069.62)
5011  Consumable Materials (820.09)
Total Cost of Sales (3.889.71)
Gross Profit 15.855.83
Less Expenses
6200 Marketing and Sales Promotions (51.54)
6201  Advertising (1,221.41)
7014  Heath & Safety (1,387.03)
7100 Rent (103.95)
7104  Premises Insurance (570.51)
7200 Electricity (1,221.09)
7503 Broadband Internet and Fax (324.10)
7504  Stationery (50.50)
7506 Hosting Fees and IT Consumables (91.50)
7800 Repairs and Renewals (1,011.84)
7801 Cleaning (476.38)
8200 Donations (20.00)
8201  Subscriptions (94.51)
8205 Refreshments / Staff Welfare (443.36)
8206 Food & Beverages (170.79)
8207 Small Tools (350.64)
8209  Security and Alarm Monitoring (224.35)
8210 Repairs and Renewals(Tools) (1,130.22)
Total Expenses (8.943.72)

Profit Before Tax

6.912.11
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Church Crookham and Fleet Men’s Shed Trustees Annual Report for the year
ending March 2021

Church Crookham and Fleet Men’s Shed is a Charitable Incorporated Organisation (ClO), registered
charity number 1171613. Church Crookham and Fleet Men’s Shed operates from its own purpose
built shed at Gurkha Path, Naishes Lane, Church Crookham GUS2 8DT. The trustees of Church
Crookham and Fleet Men’s Shed present their annual report and accounts for the year ending March
2021.

The trusteesare:

Allan Walker (Chairman)
Malcolm Thompson (Treasurer)
Bob Stokes

Robert Norris

Church Crookham and Fleet Men’s Shed is governed by its constitution dated 24" January 2017;
trustees are elected by members of Church Crookham and Fleet Men’s Shed in accordance with the
constitution. Our objects as specified are: “The promotion of social inclusion for the public benefit of
men and women living in Church Crookham/Fleet and the surrounding areato combat loneliness
and social isolation arising as result of their age, infirmity, disability, financial hardship or social
circumstance. To do this we will provide workshop facilities where they can meet to socialise and
engage in activities together, such facilities being aimed at increasing their engagement, skills and
condition of life.” The trustees believe we have complied with our objects as stated in our
constitution and will continue to do so for the benefit of our members and the public.

At the end of March 2021 the total value of cash and bank deposits was £23160.

At all times Church Crookham and Fleet Men's aim to have reserves of aminimum of £3,900 which
equates to a years annual operational costs.

Membership Atthe end of the reporting year, we had 25 members.

Covid-19 Impact Like so many Men’s Sheds, our activities from March 2020 onwards were greatly
reduced and progress has been greatly slowed. Where we have been able to hold Shed sessions,
numbers were limited and various PPE and cleaning protocols implemented to ensure we have
Covid-Safe environments.

Activities and Achievements In the yearreported, our activities and achievementsincluded:

Project Shield a stand-alone projectto help support local care homes and workers with PPE when
none was available in the UK.
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Training of one of our trustees as a Health Champion as part of our participation in and evaluation of
the SBS projectas it relates to Men’s Sheds.

Making staging and tables for Hart’s “Minding the Garden Project” A project a similar to the same
ethos of Men’s Shed.

Carried out workshops with local youth groups (Guides) making bird boxes.

Each of these activities relates to our objectives and contributes to the wider community in which
we live. The atmosphere at the Shed is generally good and helpful. New members are welcomed,
and there is usually someone to give a helping hand about anything — ranging from advice and
guidance to solving technical problems. In addition to members using their skills to help each other,
specific help is given to members with some disabilities to enable them to make and mend things.

We continued to work with new or forming, Sheds to give help and advice on how to get started.

We continued to participate in the European SBS (Step-by-Step) project which is aimed at improving
Men’s Health through providing health advice to men’s groups in a number of geographicareas,
including Hampshire.

The future Church Crookham and Fleet Men’s Shed continued to grow at a steady rate up until Covid
caused us to close our doors in March 2020. We hope to be back to operating close to normal by the
end of the next reporting period. In the meantime, we will operate within the Covid re strictions. As
restrictions are lifted, we will open up our Shed to members so that we can, albeit with limitations,
getmembers back making and mending things and having some social interaction. The Shed isa
valuable community charity and the trustees are determinedto getbackin business as soon as
possible, delivering our main aim of reducing social isolation and loneliness. We provide a valuable
service to our members;itis clear thereis a need forus (many of our members reportthatthe Shed
has giventhem back the banterand camaraderie that they lost when retiring from work).

Thanks The trustees and members of Church Crookham and Fleet Men’s Shed express their

appreciation for the support provided by Church Crookham Parish Council and the local community
for their continued support.

Declaration

The trustees declare that they have approvedthe trustees’ report above.
Signed on behalf of the charity’s trustees

r\ '“}
Signature y b\_/‘Jé;_L e

Full Name........... Allan Walker

Position............. Chairman

Date ............ 26th January 2022

.......................................




CHURCH CROOKHAM AND FLEET MENS

Created 26 January 2022
From Date 1 April 2020 SHED
ToDate 31 March 2021 P’&flit v:‘u:oss s‘alzee'::)m
Turnover
4000 General Sales 535.00
4906 Subscription Income 976.00
4907 Donations Income - NON Gift Aid 3,593.83
4910 Grants Income 8,616.86
4911  Hart Lottery Ticket Commision 885.00
4912 Amazon Smile Commision Income 207.41
4914 National Lottery Grant 3,100.00
4915 Covid-19 Donations 5,777.86
Total Turnover 23.691.96
Less Cost of Sales
5000 General Purchases (47.23)
5010 Project Materials (4,898.82)
5011 Consumable Matenals (359.42)
Total Cost of Sales (5.305.47)
Gross Profit 18.386.49
Less Expenses
6900 Miscellaneous Expenses (1.00)
7014 Heath & Safety (585.30)
7100 Rent (103.95)
7200 Electricity (1,604.73)
7503 Broadband Intemet and Fax (319.00)
7504  Stationery (192.62)
7506 Hosting Fees and IT Consumables (210.76)
7800 Repairs and Renewals (8,825.55)
7801 Cleaning (484.37)
7901 Bank Charges (0.62)
8200 Donations (4,850.00)
8201 Subscriptions (129.56)
8204 Insurance (564.865)
8207 Small Tools (155.08)
8208 Security and Alarm Monitoring (192.00)
Total Expenses 1 A7
Profit Before Tax 167.32
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