CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1st January 2025 Period start date
To 315t December 2025 Period end date

Charity name: Padstow Sailing Club CIO

Charity registration number: 1171586

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

The purpose of the CIO is to promote
and facilitate community participation in
healthy recreation by providing facilities
for sailing including windsurfing
primarily though not exclusively for
local residents in the surrounding area.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

Provide facilities and equipment for
general sailing, windsurfing, kayaking
and paddle boarding.

Provide training for inexperienced and
experienced sailors, including Royal
Yachting Association (RYA) accredited
training courses.

Organise a programme of sailing
activities, racing and events.

Promote youth sailing, by the provision
of a safe environment, equipment, and
training.

Promote youth development by
encouraging use of a RYA training
pathway.

Make available the facilities to other
groups and organisations for sailing
and social activities.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

All Trustees are provided with copies of
the relevant guidance from the Charity
Commission regarding Public Benefit.




Additional information (optional)

You may choose to include further statements where relevant about:

Contribution made by
volunteers

SORP reference
Not applicable
i . Para 1.38
Policy on grant making
Not applicable
Para 1.38
Policy on social investment
including program related
investment
The successful functioning of the Club
Para 1.38 is dependent on the commitment of

time, energy and skills from its
members and trustees.

It is the members and trustees who
volunteer, who help the day-to-day
running of the Club through the
management committee, who staff all
the many various training courses, who
offer their services to maintain the
premises and facilities and provide
catering for Club events.

Other

Not applicable

Achievements and Performance

charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

SORP reference
Throughout the sailing season, the Club
Summary of the main has continued to provide opportunities
achievements of the charity, for participation in its activities through
identifying the difference the - a regular racing programmes and social

programme together with provision of
its facilities and safety boats to
members, other sailing organisations
and to local schools.

The Training Team were able to run
youth courses for young people
between the ages of 8 and

15. These took place at full capacity in
the Easter, Half-term and summer
school holidays.

The club also continues to offer training
courses in sailing and power boat
handling to its adult members and
encouraging women into the sport.

In addition to club sailing activities the
club has also hosted sailing activities




with Rock Sailing Club and Padstow Sea
Cadets and will continue to do so in
2026. This promotes good relationships
with our neighbouring clubs and
enhances the skills of all participants.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41

The club has been able to provide a
range of sailing opportunities and new
and improved equipment to members,
individuals, schools and local
organisations and has run training
programmes this year for juniors and
adults.

Planning is ongoing as to how this
offering can be expanded with the hope
of reaching the widest possible
audience.

Training opportunities have been
plentiful with a wide range of local target
audiences and planning already
underway as to how these can be
continued and improved in 2026.

Performance of fundraising
activities against objectives
set

Para 1.41

In common with most activities the club
has seen an increase in operating costs
due mainly to increased fuel and utility
costs. However, membership
subscriptions and training income
together with donations have met the
operating costs of the club during this
year.

The use of volunteers to conduct most
of the maintenance and training at the
club has protected the Club from rising
labour and contracting costs and the
management committee have looked to
spend in such a way that maximum
benefit is gained from spending
decisions.

For 2025 the club proposed to raise a
significant amount of funds to support
the On the Water Programme through a
Charity Fund Raiser Summer Ball. This
event successfully raised a profit of
£40k to support the programme.

Investment performance
against objectives

Para 1.41

Not applicable

Other

Not applicable




Financial Review

Review of the charity’s
financial position at the end
of the period

Para 1.21

The Club has experienced increases in
running costs due to the current
inflationary pressures and has
therefore, decided to raise the
membership fees again for 2025.

The new training programme does
generate money for the club, and this
has, to date, ensured that the club does
operate at a surplus for 2025 aithough
this does require considerable
investment to maintain equipment and
keep an up-to-date boat fleet.

The committee look to ensure that
where it is essential to spend on
services and equipment that this is
obtained at a good price and represents
value to the membership.

The club is fortunate to have reserves
and the current years charity fund raiser
Which enables it to maintain and
improve the sailing offerings available.

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22

It is the Club policy to maintain the
ability to run the basic running costs of
the club for a minimum of 12 months on
reserves which is currently set at £6k.

An equipment replacement schedule is
in place for replacing outdated boats
and equipment which was started in
2024 and 2025 and will continue for
2026.

The current restricted funds of £62k will
be used to fund improvements for the
On the Water project to improve access
to the water for all our members and the
local community in the coming years.
The committee are exploring which
options are available in 2026.

Amount of reserves held

Para 1.22

Funds held at 31/12/2025

HSBC Current Account £11182.67
HSBC Savings Account £73842.64
Cash on Hand £1292.45

Reasons for holding zero
reserves

Para 1.22

Not applicable

Details of fund materially in
deficit

Para 1.24

There are no funds in deficit




Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.23

Trustees are confident that the activities
of the charity can continue in the short
and medium term.

There is ongoing planning to explore
how to make the Club more attractive to
new and existing members in the longer
term.

Members are actively encouraged to
take on roles within the Club to ensure
that the full range of activities can
continue.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Membership subscriptions
Boat storage charges
Training course income
Boat hire income

Grants

Donations

Fund raising

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

The Management committee have
developed a ‘Club Boat Replacement
Schedule’ to ensure that

equipment can be kept up to date over
the next ten years.

The fleet of club boats is maintained and
updated to provide suitable equipment
for a wide range of users.

In the past year we have identified that
the adult and junior courses would
benefit from a more robust training boat.
Funds raised during the year have been
used to finance the purchase of 1

Fusion dinghy. 3 Terra dinghies and a
new safety boat and outboard motor.
The Terra and Fusion dinghies are
suitable for groups of younger sailors to
get their first taste of sailing.

The committee are also committed to
investing in the fabric of the club and
are looking at how best to improve the
shoreside facilities with the On the
Water project to improve access to the
water at our slipway.

A description of the principal
risks facing the charity

Para 1.46

Sailing is by its nature a weather
dependent activity and there is always
some uncertainty as to whether weather
conditions will affect any planned event.

The current cost of living crisis has two
risks for the club 1. that members may
have to make spending decisions




regarding whether they can continue to
take part in sailing and 2. that the club is
operating in an environment of
increased costs of fuel, utilities and
labour.

The treasurer has acted to fix costs
where possible to guard against
uncertainty and enable sound financial
planning.

Some rises in fees in 2026 have been
considered necessary at this time but
the membership fees and training fees
remain at a level that we hope is
competitive and represents value for
money to members.

As such the Trustees and Management
Committee remain confident that, with
sound management and careful control
of cost, the Club can remain viable in
the short to medium term.

Other

Not applicable

Structure, Governance and Management

Description of charity’s
trusts:

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitied
to appoint one or more
trustees

Para 1.25 Constitution
Type of governing document

Para 1.25 Charitable Incorporated Organisation
How is the charity
constituted?

Para 1.25

Elected by Members

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

This CIO is governed by a constitution.




charity works

The charity’s organisational
structure and any wider
network with which the

Para 1.51

The Club is managed the Board of

Trustees.

The day to day running of the club is
delegated to the Management
Committee which is chaired by the
Commodore with the support of 4
trustees on the Management Committee.
Additional Management committee
members may be appointed by the
Management Committee should there be

a need to do so.

All expenditure is agreed by the
Management Committee and managed

by the Treasurer.

related parties

Relationship with any

Para 1.51

The Club is a member of, and affiliated
to, the RYA, the national governing
body of sailing in the UK.

See www.rya.org.uk/about-us

Other

The Club is run as far as is practicable
through the contribution and efforts of

volunteers.

Reference and Administrative details

Charity name

Padstow Sailing Club CIO

Other name the charity uses

PSC

Registered charity number

1171586

Charity’s principal address

Padstow
Cornwall
PL28 8BL

The Blockhouse
South Quay
Port Arthur

Names of the charity trustees who manage the charity

Dates acted if not for whole

Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)
1 Barry Harris Management Resigned 15/03/2025 AGM 13/02/2017
Committee Member
Alan Roberson Management AGM 13/02/2017
2 Committee Member
Equipment
Maintenance
Nigel Gatehouse Commodore AGM 15/03/2025
3 Management
Committee Member
David Scott Treasurer AGM 15/03/2025
4 | Dartnell Management

Committee Member




Jon Rycroft

Race Officer

Management
Committee Member

AGM 15/03/2025

Corporate trustees — names of the directors at the date the report was approved

Director name

Not applicable

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

Not applicable

Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Not applicable

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Not Applicable




Details of arrangements for | Not applicable
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Not
applicable

Name of chief executive or names of senior staff members (Optional information)

Not applicable

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Not applicable

Other optional information

Not applicable

Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the ch\a{‘ity\’\f trustees
\-..

Signature(s) MW\ iD WQL&‘/

Full name(s)| N - CATZ WOV ST DS DARTNEL
Position (eg Secretary, ) — . . .
Chair, etc)| (C & Do D AR TREACHRER

Date '\A\ )\ g




PADSTOW SAJILING CLUB
INCOME AND EXPENDITURE ACCOUNT

PERIOD ENDED 315" DECEMBER 2025



Commercial in Confidence

Section A

Report to the trustees/

members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent Examiner’s Report

Independent examiner's
report on the accounts

Padstow Sailing Club

31 December 2025 Charity no | 1171586

(if any)

1102

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/12/2025.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Act or
o the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Date: | 11/02/2026

P B o

Peter Brereton

”éharter—réd Institute of Public Finance and Accountancy (CIPFA)

20 Raleigh Close

Padstow

Cornwall

Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).



Give here brief details of
any items that the
examiner wishes to
disclose.

Commercial in Confidence

N/A — None.




Income and Expenditure Account for Padstow Sailing Club CIO Management Committee as at

31 December 2025

2024 INCOME 2025 2024 Expenditure 2025
ailing Income Sailing Expenditure
£896.50/Sailing £2,369.33 £16,544.195ailing £20,518.61
£3,180.00| Training £1,959.00 £805.00] Training £1,311.10
£3,426.17|Boat Parking £4,278.59 £1,275.19 River Dues £0.00
£1,416.88|River Dues £1,415.86
£35.00|Fish&Chip Run _ £10.00 Running Costs o
Membership £6,933.04 |Premises £4,256.69
£5,553.48 | Membership £6,095.00 £1,313.57|Property Rent & Rates £1,332.56
£1,689.97 Gift Aid £0.00 £3,125.84Insurance £4,003.46
Fundraising £2,047.29|General £2,011.35
£6,521.96|Catering £7,149.38 £82.60|Bank Charges £48.88
£3%4.611Book Sales £797.79 £1,722.72}IT Support £632.91
£10,718.00|Donations £4,962.60 Cost of Fundrais
£3,764.43|0n the Water £580.00 £4,286.35|Catering £4,629.82
Miscellanious
Miscellanious
£250.00|Charity Fund Raise | £42,977.82 £0.00{Charity Fund Raise £2,892.16
£825.35|Bank Interest £9884.15 £0.00{0n the Water £0.00
£38,672.35|GRAND TOTAL £73,579.52 £38,235.79| GRAND TOTAL £41,637.54
73579.52 41637.54
SUMMARY 2024 2025
INCOME £38,672.35| £73,579.52
EXPENDITURE £38,235.79| £41,637.54 T ALY Se
NETP/L | £436.56| £31,941.98 31941.98
CLOSING BALANCE £436.56} £31,941.98
BUSINESS ACCOUNT  £123.64| £5,182.67
Reserve Funds £6,000.00{ £6,000.00 11,182.67
SAVINGS ACCOUNT | £10,250.27] £9,870.76
Restricted Funds (On The Water) | ___1£30,108.22| £62,029.88
Restricted Funds (PHC Boats & Activities) | £7,500.00]  £342.00
Restricted Funds (Youth Sailing) £0.00] £1,600.00] £73,842.64
CASH | } | £393.65| £1,292.45
TOTAL BALANCE £54,375.78} £86,317.76




Padstow Sailing Club CIO

Opening Statement as at 1st January 2025

Current Account 6123.64
Savings Account 47858.49
Cash 393.65
Total 54375.78

Income and Expenditure Account 01/01/2025 to 31/12/2025

Receipts Payments
Balance brought forward 54375.78
Income 73579.52 Expenses

Bank and Cash carried forward

127955.30
Status as at 1st January 2026
Current Account 11182.67 Balance brought forward
Savings Account 73842.64 Income
Cash 1292.45 Expenditure

Total 86317.76 Total

41637.54

86317.76

127955.30

54375.78

73579.52

-41637.54

86317.76



