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The Church Council of SKC Church, formerly known as the Parochial Church Council of St John the 
Baptist, Saxmundham and the Parochial Church Council of St Mary and St Peter’s, Kelsale with St Peter’s, 
Carlton. 
 
The trustees present their reports and the audited financial statements of the charities for the year ended 
31 December 2024. 
 
Aim and Purposes 
 
The Church Council (CC) has the responsibility of cooperating with the incumbent to promote, in the 
ecclesiastical parish, the whole mission of the Church, pastoral, evangelistic, social and ecumenical. The CC 
is also specific responsible for the maintenance of the Church building(s) of which there are three church 
buildings and one church hall. 
 
Rector’s Comment 
 
Lamentations 3:22-23 that says: 
The steadfast love of the Lord never ceases, 
    his mercies never come to an end; 
they are new every morning; 
    great is your faithfulness. 
 
2024 was another year of seeing God’s faithfulness as we grew and changed in the benefice. This report 
gives a glimpse into what happened as God worked in us but there is always more that can be said than we 
have space for.  
 
Our mission is to love God, love one another, and love our communities. 
 
We seek to do that by: 
Encountering the love of Jesus in our life and worship 
Growing as Spirit filled disciple-making disciples 
Seeing communities transformed through the love of God 
 
We did so much towards our vision as God led us in mission and worship in 2024.  
 
Some of the highlights include (in absolutely no order whatsoever!): 
Visits from Stewart McCulloch from CAP and the DOXA team, Mandy’s ordination to the diaconate, a hog 
roast, journeying with Nic on his sabbatical and pilgrimage, the 30th anniversary of women priests and our 
celebration with Olwen and Pam in Kelsale, my licensing as Rector, confirmations in Aldeburgh and 
baptisms and re-affirmations of baptism in the sea in Sizewell, achieving the Bronze Eco Church awards in 
all three churches, our Light Party, the Lectio Course for Lent, the growth of the Community Fridge, 
developments in our café At the Crossroads, sustained efforts to tackle poverty through the Suffolk Coastal 
Debt Centre, the good news proclaimed through Open the Book and school assemblies, continued 
dedication to safeguarding, and of course all the services and gatherings on Sundays and midweek. Phew!  
 
It continues to be an absolute joy and privilege to be a part of this benefice and its huge variety of life and 
service in the community. Everyone had a part to play and so I want to thank you for all that you did last 
year. 
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Most importantly, all we do is for the glory of God and to see God’s kingdom come in our benefice. To 
quote Thomas Ken’s hymn from 1674:  
Praise God, from whom all blessings flow; 
Praise Him, all creatures here below; 
Praise Him above, ye heav'nly host; 
Praise Father, Son, and Holy Ghost. 
Amen! 
 
Rev. Dave Preece (Rector) 
 
Future Plans 

In 2025 we are travelling on twin tracks of mission and prayer.  
 
Our vision to see communities transformed through the love of God will only be met through us engaging 
with those around us who don’t yet know Jesus and showing and declaring to them who Jesus us. We are 
seeking to engage in 25 missional things in 2025 (or ’25 in 25’ for short) and as part of that are hosting a 
mission week in September enabled by Through Faith Mission.  
 
Mission doesn’t just happen on set weeks or by particular people though. We are all called to the people 
and places that God has placed us in.  
 
Mission cannot happen without an underpinning of prayer as we seek God’s will and lift all we do to God in 
prayer. Similarly as we draw closer to God in prayer it moves us back into mission. 
 
We will continue to offer a variety of ways to engage with prayer both together (corporately) and 
individually as we seek to be filled with the Holy Spirit.  
 
One other thing that we are hoping to take great steps forward with this year is the toilet in Kelsale. We 
have been engaging with our architect to draw up plans and with water and drainage suppliers to see what 
can be achieved for the church. I am indebted to those with knowledge and expertise in these areas and 
can drive this forward. 
 
A huge thank you to those who have been involved with the financial side of things! 
 
I am excited to look back when I write the report for next year’s meeting to see where God has led us in 
2025. 
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Worship in 2024 
 
We continued to offer a variety of ways to worship and encounter Jesus in our life and worship, for 
example 9:30 informal services, and 11:00am Holy Communions, benefice services, Music with a Message, 
New Wine celebrations, worship nights, Celtic Communions and contemplative prayer gatherings. 
In our preaching and teaching we spent time in the Lectionary during seasonal times (post-Christmas, Lent, 
post-Easter, Advent) and took the opportunities out of those times to delve into other topics. We explored 
prayer in June and July and Connecting with God in August. We delved into Hot Topics in the Autumn 
including science, climate change, prejudice, and assisted dying to name just a few.  
 
Hebrews 4:12 remains true ‘For the word of God is alive and active. Sharper than any double-edged sword, 
it penetrates even to dividing soul and spirit, joints and marrow; it judges the thoughts and attitudes of the 
heart.’  
 
Thank you to everyone who has enabled worship to happen in our benefice from service leaders, 
preachers, musicians and singers, refreshment providers, Bible readers, prayer leaders, door openers, 
people welcomers, book givers, collection counters, children’s leaders, washer uppers, candle lighters, 
chair and table movers, laptop operators, streaming geniuses, wine and bread providers, and so so many 
more! 
 

Rev. Dave Preece (Rector) 

 

9:30 Informal 

The 9.30 service continues to go well with new faces joining us regularly, whether that be folk on holiday 
or people coming to check us out.  Some have stayed which is amazing and we have loved having them as 
part of our church family. 
  
We sadly said goodbye to Rob and Lesley Aldred which left a big hole in our worship team. We were able 
to celebrate them and send them off with our prayers, love and blessing. 
  
Over the past year we have continued to stream live to Facebook and have seen some regulars who watch. 
A big thanks to Izzy Boswell who does a great job in running the tech for all of this alongside the camera 
work. We are looking for other folk to be able to run this side of things so please speak to me or feel free to 
shadow Izzy on a Sunday! 
  
Please continue to pray for the core team who plan and prepare the content for the 9.30 services. Pray 
that we will know what it is that God wants us to bring to the congregation, how we reach out into our 
community successfully and purposefully and how we serve God the best we can in all that we do. We 
want to see more people coming to know Jesus Christ, more people stepping out in faith, more baptisms! 
and more of Gods holy spirit doing work in people’s lives.  
 
Rev. Dave Preece (Rector) 
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11:00 Communions 

I have been asked to report on our more formal services – those involving Holy Communion. 
 
Our pattern of worship within SKC Church continued unchanged in 2024, with Communion services (using 
Common Worship) generally taking place at 11am, with the exception of fifth Sundays where those occur 
(and other special events), when the service has been at 10. As previously, on the first and third Sundays in 
each month, the service has been held at Kelsale, while St John’s has hosted on the second and fourth. 
 
We also continued the tradition of Summer services in Carlton on third Sunday afternoons between April 
and September, using the 1662 Book of Common Prayer. 
 
Who’s up front? 
 
Our full roster of Lay Elders (Marjorie, Stephen, Fran, Malcolm, Jill, Jacqui and Viv) had led most services 
during the year, ably supporting Dave and myself who have often preached and presided at Communion. 
Mandy has been more active in our Communion services during 2024 and we look forward to her being 
ordained Priest this coming June. That said, we have also welcomed Sheila, Olwen, Phil and Mandy to 
preach and (pace Mandy) to preside as well. The variety of individual styles in all aspects of the service has 
ensured that there is much of interest Sunday by Sunday. In addition, we also had guest speakers from 
charities which we support as a Church: Ray Balmer from the Doxa Project and Stewart McCulloch from 
Christians Against Poverty. 
 
Who’s in the pews? 
 
One of the delights of our 11 o’clock congregation is the fact that a large proportion of those who attend 
do so wherever the service is happening, week-by-week. This really creates a powerful worshipping 
community and makes for great fellowship at the end of each service. It is rare for worshippers to disperse 
sooner than 40 minutes after the Blessing, such is the mutual love and friendship of the group. 
 
Numbers have remained steady. My sense is that the small number of people ceasing to worship with us 
(through house moves, infirmity or being called to a heavenly worship venue) is equaled by the body of 
newcomers, who are warmly welcomed by sidespeople and congregation alike. 
 
Teaching 
 
During the year, we continued to use the Revised Common Lectionary throughout the Church’s seasons 
(Christmas, Epiphany, Lent, Easter etc.) but we have also had a long sermon series on Prayer in its many 
forms and another on Connecting with God, reflecting on the stories of characters in the Bible. A 6-sermon 
series over the Summer on “Hot topics” (including Climate change, Assisted Dying, prejudice, politics etc.) 
was well received. In addition to services to reflect our mission partners’ work, we had special services on 
Christian Unity, pilgrimage, Safeguarding and Remembrance. All in all a packed and varied programme. 
 
Rev. Nic Stuchfield (Assistant Priest) 
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Children and Youth on Sundays 

Sunday Kids continues to meet every 1st and 3rd Sunday with a ranging amount of children and an even 
wider range of ages!!!! Sadly we said goodbye to Jess in September as she went to Uni in Wales. This was a 
big loss as she was a key part in our children’s work and we thank her hugely for all she has done. 
Thankfully Paul Atherton was waiting in the wings and alongside myself we lead this group helped by Sue.C 
and Paula each week. Big thanks to them also! 
 
Subjects we have covered over the past year are : Christian Foundations- looking at Who is Jesus, The 
Bible, From Heaven to Earth. Encounters with Jesus – Road to Emmaus , Thomas, Samaritan Woman and 
the Sermon on the Mount and the Life of Jesus. We try to get the mix right in terms of teaching and fun 
stuff, however at the moment it is a struggle with the huge age range. We would love to make 2 separate 
groups to be able to cater better to the children so if you feel led to be able to lead a group then please 
speak to Dave or Lou.  
 
Sadly the youth group folded due to lack of helpers and also regular attendance which is a shame. Again, if 
you feel this is something you feel you may be able run with then speak to Dave. Please continue to pray 
for these guys as some have GCSE’s this May and look to start college or Sixth Form.  
 
Lou Boswell 

Midweek Communion 

The midweek service continues to attract good numbers of people and provides a warm relaxed style of 
worship. This is followed by lively fellowship and refreshments and is where people catch up with each 
other and share the joys and sorrows of life. This year, several people have shared significant birthdays and 
enjoyed delicious birthday cakes with us. 
 
These occasions would not be as enjoyable without the willing participation of its members. It has proved 
to be a good environment for people to ‘have a go’ at reading where perhaps a Sunday Service might be 
too daunting. 
 
My thanks go to everyone who has contributed to this service being made possible – not least those who 
have the skill to put the sound system on! And of course those who have provided refreshments, read, 
prayed, welcomed, helped to set up the Holy Table and put it all away, but most of all thank you to 
everyone who has come to worship our Lord. 
 
Let us continue to ‘Worship the Lord in the beauty of Holiness.’ (Psalm 96:9) 
 
Rev. Olwen Field 
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Curate’s Update 

Following my ordination in June 2024 I was officially licensed as curate for SKC.  

Curacy is a time of training and development for ministry, meaning I’m not just an extra pair of hands and 

there is increased workload for Dave as he acts as my training supervisor over the next few years.  

A key aspect of this for me is to experience the different services and activities we have in our benefice, 

alongside formation evenings with our Bishop and training modules.  

I have continued to lead and speak at the 9:30 services at St John’s and Kelsale, and you will have seen 

more of me at the 11:00 communion services. At these I am able to watch and learn how our clergy 

conduct holy communion, a great opportunity to see how things are done in advance of my protesting in 

2025. 

Of course church is not just about our Sunday morning services. As curate I am part of our standing 

committee and church council, giving me an opportunity to get involved in the leadership of the church 

and providing an insight into the wider activities in the benefice. 

I was reflecting on what is different for me since ordination and one element has been being present in the 

community wearing a clerical collar. I’ve spent more time at both our community fridge and church café 

both of which are part of our outreach to our local community. You can usually find me at these on a Friday 

morning.  

The conversations with regulars and newcomers to these outreach areas have 

been fulfilling and at times challenging and this is definitely an area of ministry I 

will continue to develop.  

Highlights of the year include my first baptism, which was such a privilege, and 

supporting our community and school Christingle services. 

Looking forward, 2025 will be another year of challenge and change.  

Rev.  Mandy Tucker (Curate) 
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Home Groups and Discipleship 
 
My hope is that we all grow as Spirit filled disciple-making disciples. There are twin elements to this – that 
we are filled with the Spirit and that we also make disciples as we grow and follow Jesus ourselves. 
 
Our home groups continued to meet in people’s homes throughout 2024, although a couple have ceased 
to meet. A new group started following our very successful Christianity Explored course and they meet At 
the Crossroads. 
 
In Lent we ran the Lectio Course which was super helpful in equipping people with another way of praying 
and spending time listening to God through Spirit and Word. 
 
As ever we continue to seek new ways of engaging with discipleship. Later in 2025 we will be engaging with 
the Alpha course and it may be an opportunity to start new home groups. If you feel called to lead or start 
a home group please do speak to Dave! 
 
Rev. Dave Preece (Rector) 
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Pastoral Care 

Jesus said: A new commandment I give to you, that you love one another: just as I have loved you, you also 
are to love one another. By this all people will know that you are my disciples, if you have love for one 
another.” (John 13:34-35, ESVUK, emphasis mine). 
 
As a church, we are to love one another, with the result that all people will know that we are disciples of 
Jesus. Personally, I think that we do pretty well on that score but we could do better and our pastoral care 
is the gold standard of loving one another: if we do not ensure that we fully support those in any kind of 
need (physical illness, emotional or spiritual distress, including grieving for lost loved ones and financial 
hardship) then what does that say about our love for one another? That especially applies to those within 
the community of faith but also, within reasonable bounds, those in the wider community. 
 
So what do we do: 
 

• Home Communions – mainly clergy, especially Olwen, but some Lay Elders visiting those who are 
housebound;  

 

• Care Home services – Olwen conducts Communion services once a month in Swann House; 
 

• Hospital visiting – when a member of our congregation is in hospital as an in-patient, Nic will try 
and visit them and also engage the support of the Chaplaincy team; 

 

• Informal visiting and contact – regular contact by members of the pastoral team to those 
experiencing isolation; 

 

• Prayer – either through the original telephone-based prayer chain or the newer, increasingly 
popular, WhatsApp prayer group many pray into situations of specific need; 

 

• Home Groups – although not formally pastoral care, the mutual love that is generated by home 
groups provides real pastoral support and encouragement when one of their number is 
experiencing difficulties of any kind. 

 
All these aspects have continued throughout 2024. I am grateful to Chris W and Sue P who have 
coordinated our pastoral activities with a light touch over the year and to all those who have sought to 
show Christ’s love through pastoral care. 
 
Rev. Nic Stuchfield (Assistant Priest) 
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Life Events 

As in 2023, funerals remain a large part of our pastoral ministry and life events. Again, we conducted over 
20 funerals and burials of ashes across the benefice. In November we held our annual All Souls service 
where we remember those whom we love who we see no more and it was well received (despite a fuse 
tripping and plunging us all into darkness just before the service).  
 
Unusually there were no weddings in our benefice in 2024 but we did have two re-affirmations of wedding 
vows which were both joyous occasions.  
 
We had two lots of sea-baptisms this year and they were fantastic! We also had a handful of baptisms for 
children in the churches themselves. 
 
Rev. Dave Preece (Rector) 
 

Deanery Synod 

The Deanery Synod met 3 times in the past year.  

On 19th June 2024, at the Riverside Centre, Stratford St Andrew, there was an opportunity for new 
members to get to know each other over tea, coffee and cake. We then used a large deanery map to 
highlight the many and varied facilities, activities and resources spread across our parishes.  

On 8th October 2024, at Aldeburgh Church Hall, we continued the theme of shared resources and 
networking. In a group activity we focused on how to use limited resources to make an impact and how 
pooling resources and sharing strengths across our parishes could transform our initiatives. 

On 25th February 2025 we took a creative look at how we can use church buildings and parishes to extend 
outreach and mission beyond our regular worshipping communities. Speakers from different parishes in 
the deanery shared ways in which they had opened up their churches for creative, artistic and musical 
activities. Events contributed to fund raising but also gave opportunities to link with their communities 
beyond usual attenders. 

Our deanery will remain in its current structure next year as no pastoral reorganisation in neighbouring 
deaneries is planned. 

Our Rural Dean Richard Finch will be on Extended Study Leave (Sabbatical) from 12th May to 3rd August 
inclusive. 

SKC Deanery Synod members this year were Tony Gibbs, Stephen Hart, David May and Fran Raven 

Fran Raven (Deanery Synod Rep) 
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Safeguarding  

The church of England nationally hit the headlines last year over historical safeguarding issues that had 
been poorly handled. This was sad and regrettable, particularly as the issue of safeguarding has been 
talked about for many years now. Whilst we can not change the past, we can, moving forward, do our very 
best as individuals and as a local church to ensure such mistakes are never made again. To that end we 
need to ensure any of our activities fall into line with our safeguarding policy. All that we do needs to 
reflect the love of God. We must care for the wounded, the victims, the vulnerable and all people who 
walk through our doors. 
 
I am pleased to say that the number of people having completed safeguarding training is rising slowly. 
Thank you to anyone who completed training when I have prompted them. Training is not just a tick box 
exercise. It is a means by which everyone can gain the necessary information to conduct themselves in a 
safe way and also informs us of the types of behaviour to look out for when running activities. 
I have had 7 safeguarding referrals made to me this year. In 2 cases the police were already involved and I 
was informed as a courtesy. 2 other cases were already being monitored by social service agencies and the 
other 2 were handled in house as pastoral care by myself and/or the clergy, 1 is currently being monitored 
after discussion with the diocese. 
 
If you know you need training or would just like to get some basic training to inform yourself, please talk to 
me and I can show you how to access the courses. If you can’t manage an online course there are several 
face-to-face options available. 
 
As we look ahead to our mission week later this year and anticipate more people being involved in our 
churches and activities we need to remember that safeguarding is not just up to me or the clergy. 
Safeguarding is everyone’s responsibility. 
 
Julia Kinsey (Safeguarding Officer) 
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Report from The Parish Church of St. Peter's, Carlton 

St Peter's, Carlton, resumed services on Sunday 21st April 2024 (4th Sunday after Easter) and subsequently 
every third Sunday in the month with Holy Communion until Harvest Communion (Trinity 17) on 22nd 
September. Grateful thanks to Dave, Nic, and Phil Abrey for being celebrants at those services, and also 
particular thanks to Jacqui Studd who supported me in services. There was a total of 6 Communion services 
throughout the summer and a total of 62 Communicants. 
 
The annual Candlelit Carol Service took place on 8th December with 74 people and 3 children attending 
and followed by mulled wine and mince pies. 
 
£229.40 was donated to the St Elizabeth Children's Hospice. 
 
There was 1 Funeral (Sir Peter Batho) on 8th May and 1 Funeral and Memorial Service for Beth Sellwood, 
who had been a faithful and much-loved parishioner at St Peter's. There was also 1 burial of ashes 
(Alexander Hurley) on 11th July. 
 
Total collections (excluding collection for St Elizabeth Children's Hospice) were £164.50. 
 
Again, many grateful thanks to Ann Moynihan, Sonya and Claire for faithfully and beautifully decorating 
the church for every service. 
 
Tony Driver maintained the churchyard regularly, and issues in relation to St Peter's fabric are highlighted 
in the Church Council's strategy. A Quinquennial inspection is due. 
 
Nigel Pite (Former Churchwarden) 
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Report from St Mary & St Peter’s Church, Kelsale 

A floral feast of red, white and blue greeted visitors to St Mary and St 
Peter’s flower festival in June. Co-inciding with the village’s 
celebrations to mark the 80th anniversary of D-Day, we took that as 
our theme and many a model Spitfire was spotted tucked into the 
wonderful arrangements. A mannikin dressed in Michael Marson’s 
flying suit stood guard at the entrance and we dressed in 40s attire to 
welcome visitors.  

That evening saw a concert given by Julian Larkin (harpsichord) and Caroline Foster (flute), 
which boosted funds still further. We raised the amazing total of £1,350, the majority of 
which after paying for some of the flowers, went to the fabric fund, boosting our efforts to 
raise money for a toilet at church. Thanks, too, to Elizabeth Rowson and the Barnabas and 
Emmaus Home Group who held two coffee mornings during the year, the proceeds of which, 
more than £1,000, have also been donated to the Kelsale Fabric Fund. Work continues 
towards the addition of a toilet in church. 

Over the past few months, we have been strengthening our links with the village and have plans for further 
collaborations in 2025, the next being a Harvest Supper at the Village Hall. 

There have been several special services throughout the year and two well-attended Muddy Church events 
took place in the churchyard at Easter and Christmas. A moving All Souls service was held in November and 
our carol service, followed by mulled wine and mince pies, was joyful, as usual. The Midnight service on 
Christmas Eve is always special, attracting many who do not normally attend church. Harvest Festival saw 
food items collected for the local food bank and Community Fridge. 
  
The church is filled to capacity with young voices a couple of times per term when Revd Dave leads a 
service for all children at Kelsale CEVC Primary School and a Christingle service was also enjoyed.  
Our family service has now been rebranded as Intergenerational, to welcome everyone of whatever age 
and takes place on the second Sunday of the month. 

During the year at St. Mary and St. Peter’s there were four baptisms, nine funerals and three burials of 
ashes. No weddings, surprisingly but we are making up for that this year when we already have three 
booked. 

Regular cutting and upkeep of the churchyard is maintained thanks to Tony Driver and his team and it is 
worth noting that after the spring flowering, the grass is not cut until the end of June to protect seeds and 
wildlife. We have explained this to the very few people in the village who take exception to “untidiness”. 
We enjoyed seeing the Ride and Striders in September, who visited both Kelsale and Carlton, raising money 
for our churches and Suffolk Historic Churches Fund. 

Once again we held a spring cleaning day and our thanks go to Rob Potter who cleared away the many 
high-level cobwebs, to the annoyance of our arachnid friends!! We are fortunate to have Carrie Wright, 
our cleaner, shared with St. John’s and have had many lovely comments in the visitors’ book on the spick-
and-span appearance of the church. 

Cheryl Payne and Jacqui Studd 
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Report from St John the Baptist, Saxmundham 

It has been a privilege and honour to serve as Churchwardens to St John’s.  We are both very grateful for 
the support and love we have received from the church and without which our role would be much more 
demanding.  Below are some of the things we together with the CC Secretary have been involved with over 
the year. 
 
There has been the ongoing maintenance, a Cleaning Day and Work Party. The church has gained an Eco-
church Bronze Award, tree work has been undertaken, visits were received from Diocesan Officers and the 
Rural Dean.  New information leaflets were produced.  Oh, we also planned a Gathering of Churchwardens 
at Sizewell Hall and meet fortnightly with the Standing Committee. 

 
As we write, SKC is well poised for a year of mission with good attendances over 
2024 at Services, the Filling Station, Christianity Explored, the Lectio Course, 
Home Groups and Prayer Triplets.  Events at St John’s have included Dave’s 
induction, a Curry Nite, a CAP meal, the Art Festival, Parliamentary Hustings, St 
John’s Eve Hog Roast, the Garden Party, two Sea Baptisms, a Worship Nite, Ride 
and Stride, a Wreath-Making Workshop and Nic’s Talk on his amazing 500-mile 
Camino Walk.  The Town’s Christmas Fayre was cancelled due to bad weather, but 
Dave managed to dress up as a Christingle – would you Adam and Eve it! 
 
We have submitted plans to the Diocese and East Suffolk District Council relating 
to refurbishment of the car park area adjacent to the church hall.  This is 

necessary to improve the safety as the original surface laid some 16 years ago has deteriorated.  
 
Fundraising has included: £400 towards the Car Park project from the 
Wreath-Making workshop; £1750 to Elizabeth Hospice raised over 
Christmas; grants from the Diocese of towards the Christmas activities and 
community bags; a grant of £5000 from the Diocese towards the Car Park; a 
grant of £2700 from the Benefact Trust towards the Car Park. 
 
It has been good to see members of the church engaged within the 
community and supporting each other in different ways over the year, and 
also in discussing controversial topics with a level of respect for each other! 
It’s been a privilege as Churchwardens to see not only the close 
teamworking of the clergy and leadership, but also the outworking of the 
weekly and monthly rotas.  So, thank you all!  And yes, Jesus is alive! 
 
Carol Cotton and Roger Hedley Lewis (Churchwardens) 
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Our Schools (including Open the Book) 

It has been another good year for our schools’ work. Dave has been in Kelsale Primary School leading 
collective worship every fortnight throughout the year. The entire school comes up to Kelsale Church at 
least once a term for a bigger celebration in which we see 180+ children and 80+ adults squeeze in leaving 
standing room only for the last adults who join!  
 
At Christmas the school came up and shared a special Christingle service which saw over 170 lit Christingles 
brought forwards by the children. 
 
Thank you to David May for regularly helping sort the space when the school are coming and to those who 
helped at the Christingle. 
 
We have had a successful year with Open the Book too. It has been really encouraging to see the children’s 
excitement when they realise we’re coming in. We head into Kelsale Primary and Saxmundham Primary 
every half term. 
 
Thank you so much to all the team who give up time, dress up, and present the love of God to the children!  
 
Rev. Dave Preece (Rector) 
 

Busy Bees – Toddler Group Mondays 9-11am 

Busy Bees has continued grow over the past year and we have the privilege of working alongside many 
families in the area and beyond. Most Mondays we have between 35 and 45 children along with their 
parents, grandparents and carers.  It has been wonderful to get to know both the children and the adults 
over the past year. We said goodbye to a few who have started school in September and also some who 
have started nursery. We have had very sad farewells to some treasured Grandparents who we’ve grown 
to love dearly which is one of the hard parts of our job. We have been blessed with new babies which we 
watch grow up before our eyes so fast! 
 
At Christmas we enjoyed our Christmas Party where we had a visit from Santa where 56 children all went 
away with a gift bag!  Some of our families came to the Crib Service which was very special and we also did 
our annual collection for The Moses Project collecting items and clothes for newborns. 
 
Many people comment on how lovely our group is which is testament to our fabulous team who spend 
time loving and supporting the adults and also playing and caring for the children.  It has been great to see 
friendships blossom between the adults and the children and creating a space that is welcoming and loving 
to all.  We are very keen to share with the adults that we pray after each session and make it our goal to 
follow up on issues that they may be dealing with. Please pray for our little community of Bees as so many 
families have struggles and issues and we count it a privilege to be able to love and support them. Pray for 
our team – Katherine, Carol, Sue.M, Sue.C, Lynn, Jill and Caroline as we serve God in this way. I couldn’t do 
it without them! 
 
Lou Boswell 
 

 

  



 

 
16 

 

Saxmundham Community Fridge (SAXCF)  

We have seen a large increase in the number of people reached by the project in 2024. Tesco asked if we 

could take on an extra evening collection – long story short, this has resulted in our being able to give a 

weekly donation to a toddler group, two local nurseries, and an early Wednesday morning pop-up CF at 

Saxmundham Primary School. This means we are reaching a wider range of ages (not just those able to visit 

us at 10:30am on Monday and Friday) especially young families. 

As you can see from this photo, our volunteer team is getting younger by 

the minute! This young lad is our youngest volunteer and helps every 

Wednesday… For those you of a Health and Safety persuasion, this box was 

actually feather-light!! 

 

 

Christmas week saw the first SAXCF “Flash 

Fridge”! This resulted from a large donation 

from the supermarkets late on Christmas 

Eve… 18 people were able to come to the 

church hall following a Facebook 

announcement. In addition these people 

were able to give food to their friends and 

neighbours – see some stats: 

 

We are now part of the East Suffolk Food Network and recently sent volunteers to the inaugural Suffolk 

Food Summit in Stowmarket. 

We continue to work hard at building relationships with other local food projects and we all help each 

other as and when we can. We have recently been asked by the East Suffolk Food Network to meet with 

two ladies hoping to open a Community Fridge/Pantry in Framlingham. They were very enthusiastic about 

the SAXCF, took lots of notes and are hoping to follow a similar model to ourselves and we look forward to 

supporting them in the future.  

Having said that we are not a crisis food bank we have continued to support and build local relationships 

with families, through our links with the Suffolk Coastal Rural Debt Centre. We are able to respond quickly 

to a need by giving a SAXCF “Pay It Forward” voucher for Project 40Seven and IP17 GNS using donations 

given to us.  
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We were again asked to be involved in the SAX Art Fest 2024 as a community 

project. We were once again able to provide a community-focused area in the 

car park that Saturday. Amongst other things we provided free tea and coffee 

and St John’s church (now SKC Church) provided Take Home Messages and a 

cake stall. Representatives from East Suffolk council also gave us field to fork 

kits to hand out, and provided Food Savvy information. 

We held our fourth Apple Pressing session using apples provided by William 

again! We were able to give out freshly-squeezed apple juice to everyone who 

came along to the church hall.  

The “Foundation Fitness” weekly sessions started by one of our volunteers, for volunteers and friends, 

continues to flourish. This class encourages and educates on movement and flexibility as we grow older. It 

has raised a considerable amount of money for Third World projects.  

Our FaceBook page also continues to grow and now has nearly 1,000 members. 

Marion and Martin (Community Fridge Team) 
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 Historic Churches Ride and Stride 
 
The SHCT annual sponsored ride and stride took place on Saturday 14th September 2024 
700 Suffolk churches and chapels were open to receive visiting cyclists and walkers.  
 

This year we had a good number of striders completing a route 
which took in 5 churches, starting in Kelsale and returning to 
Saxmundham via Carlton. We enjoyed coffee and biscuits in Kelsale 
and Carlton and picnic lunch at St John’s.  
 
The SKC combined total raised was a brilliant £2,360 !   
 
Huge thanks to the team who staffed our 3 churches throughout 
the day welcoming visitors and to all who generously sponsored 
our riders and walkers helping to raise money for our church 
buildings. 
 
Thank you all !  
 
And the date for this year’s event is Saturday 13th September. 
 
Fran Raven 
 

At the Crossroads  

At the Crossroads continues to be a constant presence on the High Street, providing a friendly 
meeting place for our customers. We enjoy being part of the community, offering a place 
where the Community Fridge can make their coffee and opening up for the street fayres. 
Groups from Church also meet here when the cafe is shut, including the book club, a home 
group and a contemplative prayer group. 

During the year we have looked at developing the cafe side of things. We promoted a couple of mornings, 
inviting Church members to pop in for a coffee. We also trialed a coffee machine, which was not as 
successful as was hoped. Some days are quieter than others in the cafe- Mondays seem to be quiet but 
Wednesdays are usually very busy. 

As well as the cafe, the shop has continued to offer Christian greetings cards, books and gifts.  There have 
been regular orders for Bible Study notes and sales were boosted by orders for Lent Course resources for 
SKC and other churches. Approaching Christmas, the new stock of gifts and cards proved popular, and a 
sale of them after the services at St John’s on one Sunday in October was successful. 

At the Crossroads is manned by a fantastic group of volunteers, who are vital in providing a friendly and 
warm atmosphere, serving refreshments, engaging in conversations and offering a listening ear when 
needed. Without these people and those behind the scenes who are responsible for shop and catering 
purchases, rotas and repairs, amongst other things, At The Crossroads could not function, so a huge thank-
you must go to them. 

Katherine Dunnett 

 

( Plus the Preece Family who had already hurried on for 

extra time at the playground ! )  
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Suffolk Coastal Debt Centre 

The Debt Centre continued to grow in both scope and scale in 2024, helping to meet the growing needs of 

those experiencing poverty across East Suffolk.  

 

The leadership team, drawn from six different churches, has worked extremely effectively during the year, 

with no loss of energy, despite the fact that there has been some turnover during the year, with Mike and 

Sue Rugg-Gunn moving to Bromley to be near their family and Keith Pickersgill joining our number to take 

on Adult Money Coaching co-ordination.  

 

Debt Help  

Our core Debt Help service saw steady demand year-on-year, using up all our capacity for it both internally 

and within CAP. As in recent years, we have observed a steady deterioration in both the levels of well-

being (or lack of it) of newly taken-on clients as well as their budgetary circumstances. Despite the ongoing 

cost-of-living crisis, we managed to limit our waiting list for appointments to manageable proportions. Our 

contract with CAP limits us to two new client households per month and we need to look for ways of 

increasing our capacity.  

 

We still continue to seek to recruit and train a new Debt Coach to work alongside Laura and the evergreen 

Chris Cotton (who share our current Debt Help workload) and to increase our contract with CAP. However, 

neither of these proved to be possible so we had to innovate: we created the concept of the Debt First 

Responder (DFR) that is covered in more detail below. By the end of the year, however, although we are 

still at full capacity, we no longer had a long waiting list for appointments.  

 

Debt First Responders  

A DFR is a volunteer who has been trained in a number of important areas to support debt help and other 

service users in a way that goes beyond the normal befriender role. These areas include: Money Coaching, 

mental health awareness and specific training on forms of emergency assistance available to those in 

poverty.  

 

Where a new debt help client has a first appointment that is more than one month into the future, the 

Debt Coach handling the client will call upon the services of a DFR to intervene immediately. Given that 

most people who ring Bradford only do so when in dire distress, the need to provide an immediate 

response is vital. The DFR may be able to sit alongside the client to help organize emergency financial 

support (e.g. a Discretionary Housing Payment) or simply to hear their story. The DFR is able to help the 

client collate financial information speeding the process of Debt Coach meetings when the appointments 

start and is likely to get a sense as to the ability of the client to complete the CAP process (by no means a 

certainty!).  

 

Although the early response role of the DFR explains why we designed the concept originally, our 

deployment of DFRs is increasingly associated with supporting those in poverty who do not have excessive 

debt. Such people do not fit into the CAP model (which is primarily about getting people out of debt) but 

constitute a very large proportion of those experiencing poverty. CAP nationally has shown great interest 
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in the concept (meeting both of the above objectives) and is now committed to working with us to roll out 

the concept nationally. We continue very much to appreciate and enjoy our bilateral relationship with CAP.  

 

Ten DFRs have been fully trained and most of them are actively involved with clients whose needs are 

often protracted and complex. We are seeking new volunteers.  

 

CAP Money Coaching  

CAP Money comes in adult, youth and children’s formats. 

After our success in Schools in 2023 (when we were funded by Suffolk County Council to run the Primary 

school format in 20 classes), 2024 was a quieter year for our Schools work. Using a different, Church 

Sponsorship, funding model we took the course into 5 classes during 2024 but 2025 has already seen a 

marked uptick in this work with more funding and the recent recruitment of a dedicated Schools and 

Teaching co-ordinator.  

 

The Adult variant of CAP Money – now called Money Coaching and completely revamped in late 2023 as a 

four-session course – was well-co-ordinated by Julia Rose to offer budgeting advice whenever requested or 

proposed by our Debt Coaches to clients. In late 2023 it was integrated into our DFR programme and this 

has enabled it to be used flexibly to support the needs of DFR service users. Keith Pickersgill is picking up 

the management of this aspect of our work in 2025. 

 

CAP Life Skills  

Under the leadership of Sue Rugg-Gunn, our Life Skills manager, our programme of Life Skills group courses 

really blossomed in 2023 (we were commissioned to run three (9-week) courses by East Suffolk District 

Council). The course is designed for up to 10 people to learn, amongst other things, how to deal with the 

pressure to spend, cooking cheap but healthy meals, spotting a good deal, improving relationships and a 

number of other essential life skills. Aside from the coaching, the key benefit of the course has been the 

opportunity to combat social isolation: startlingly in our technologically-networked society, large numbers 

of people lack opportunities for social interaction. Those who attended the courses have felt loved by the 

team, by Christ and by each other by the end of the nine-week course. Sue left us last Summer to move to 

Bromley, with Julia Rose, for a long time a stalwart of the Life Skills course themselves, changing 

responsibility to this aspect of our work from her previous leadership of Money Coaching. Our next Life 

Skills course will begin in Woodbridge after Easter.  

 

Other activities  

We continue to seek to expand our church partnerships (mainly done by Laura and Nic). Doug Fletcher has 

carried on doing our newsletter, administration and (working with Julia Kinsey) our safeguarding. To that 

he added DFR and Befriender co- ordination. Julia took over Life Skills from Sue Rugg- Gunn and Keith took 

over Money Coaching from Julia!  So, we had an organisational game of musical chairs with the additional 

twist that we keep adding chairs rather than removing them! 

 

Our need for funding continues to be blessed by God (but we have never yet turned away humanly- 

initiated gifts!) so that we are currently funded until late Summer.  
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The success of the DFR concept in meeting the needs of a wider range of people experiencing poverty (but 

who do not have unmanageable debt) together with our growing understanding of the complex dynamics 

of poverty and its causes in people’s lives, is causing us to review our strategy radically. At a superficial 

level, this will entail a change of name as well as a different relationship arrangement with CAP (though still 

very much in partnership). We will be rolling out this revised Strategy during Q2. 

 

I am privileged to be able to be part of such a gifted and committed team, leading a mission that is 

manifestly dear to God’s heart of covenant love and compassion.  

 

Rev. Nic Stuchfield (SCDC Chair)  

 
































