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The Parochial Church Council of St John the Baptist, Saxmundham and the
Parochial Church Council of St Mary and St Peter’s, Kelsale with St Peter’s,
Carlton.

The trustees present their reports and the audited financial statements of the
charities for the year ended 31 December 2021. As the two PCCs work closely
together they have prepared one report that covers the benefice, apart from finances
which are presented separately.

Aim and Purposes

The Parochial Church Councils have the responsibility of cooperating with the
incumbent to promote, in the ecclesiastical parish, the whole mission of the Church,
pastoral, evangelistic, social and ecumenical. The PCC is also specific responsible for
the maintenance of the Church building(s) of which there are three church buildings
and one church hall.

Priest-in-Charge Comment

2021 was another year of change in the Benefice of Saxmundham with Kelsale cum
Carlton. A lot of what we did, or planned to do, was dominated by the COVID-19
pandemic. We began the year with lockdown restrictions in place that gradually
eased only to be reintroduced a few times.

The Benefice also began the year in vacancy and grappled with all that meant as
well. My family and | moved into The Rectory at the end of February and although we
were flying under the radar we felt incredibly welcomed through cards, gifts, and
visits from people too. My licensing happened online at the end of March and then |
spent some time getting to know the Benefice through door-stop hellos, thank you to
everyone who invited me to their doorstop, garden, or when the restrictions allowed,
into your home.

We continued to do various things online throughout 2021 including the Lent Course,
at least one Alpha Course, and various church services too. Once worship had
restarted in person we explored how we could stream things too with varying levels of
success.

One of the significant times in 2021 was our 40 Days of Prayer as we sought God’s
heart and vision for our Benefice. It was encouraging to see us all commit the time to
praying for us as churches and for those in our communities. Following the 40 Days of
Prayer we discerned our Mission, Vision, and Values to solidify our common direction
of travel as a Benefice as we seek to follow where God leads us.

We believe we are called to Love God, Love one another, and Love our communities.
We seek to do that through encountering the love of Jesus in our life and worship, to
grow as Spirit filled disciple-making disciples, and to see communities transformed
through the love of God. Our values, the things that are ‘how we do things round
here’ are prayer, unity, generosity and hospitality, community, and mission.
Hopefully we see those things in all that we do.



A lot happened in 2021 that would take
far too much space to detail but here are,
a few things to mention (not in any
particular order!):

relaunching in person worship including
Connections in St Johns, 40 Days of
Prayer, the Weekend Away at Home
(three garden parties in the Rectory
garden), our long-delayed Sizewell
Weekend Away, the Big Film Event, a
Flower Festival in Kelsale, a Harvest
Supper, an All Souls Remembrance
Event, and so much more.

I've also not mentioned the quiet things Group in Sizewell, November 2021
that so many people do behind the

scenes living out our calling to be like

Jesus. There are the team of cleaners

who get the churches ready for worship,

those who tidy up the churchyards, volunteering at the shop, helping at the
Community Fridge, and more than | can mention.

| would like to say a huge thank you to everyone who has done something this year
whether it be one-off or regularly, up front or behind-the-scenes, in the church or in
the community, seen or unseen (although God sees you).

A special thank you to the wardens, Nic, and Tom, for leading the Benefice in the
vacancy and for helping me settle as well.

Rev. Dave Preece (Priest-in-Charge)

Future Plans

The vacancy and the pandemic provided opportunities for the benefice to work
closer together than ever before. One thing that shone through the 40 Days of
Prayer was the subject of unity and so we have been seeking ways to deepen and
develop our unity as a benefice.

| have likened the benefice to a fleet of ships. Each different thing we do could be
described as a ship; our different Sunday services, At the Crossroads, our activities in the
community, and other things. Each ship is different and we celebrate that fact but we
want to be travelling in the same direction.

Our Mission, Vision, and Values help us to keep a common direction of travel together.
We switched from two websites (one for St Johns and one for Connections) to a
Benefice website (skc.church) and are starting to use the name SKC Church more
(SKC standing for each of our physical centres Saxmundham, Kelsale, and Carlton,
although we reach far further than that too).

At the end of 2021 we started to really delve into whether we could join the two PCCs
into one Joint Church Council (JCC). | am indebted to the Consultation Group who met
weekly to deep dive into all the small details and technicalities of what a JCC could



look like. We have spent time consulting the Benefice Leaders and the PCCs and are
now opening up those conversations to the wider church, including you.



We will spend more time in 2022 exploring whether we are being called to form a Joint
Church Council. We want to see Saxmundham, Kelsale, and Carlton (and surrounding
villages) transformed through encountering the power and love of the risen Jesus. As
we join together in worship and mission we believe a Joint Church Council might help
us to work more efficiently to realise our Mission to Love God, Love one another, and
love our communities.

Rev. Dave Preece (Priest-in-Charge)
ic Stuchfield (Assistant Priest)

The Parochial Church Council of Saxmundham
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(Staterrerl of Recarnmeanded Practice fer Avcouriing ard Reporting by Charities) 2073, (s ame nced
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This report was signec an 27 October 2022
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PCC of Saxmundham

Statement of Financial Activities
For the period from 01 January 2021 to 31 December 2021

Uinrestricted Restricted Total Prior year
funds funds. funds funds fotal funds

Income and endowments from:
Donafions and legacies T3,5058.81 624,00 20 AR 56 8642057 107 54020
lincome from charitabie aciies Tah5.35 30u00 30,00 BEESS 108170
O irading acihjies - 4,885,007 4 BESOT BAET 5T
lIrrastments: 4547 E . 4547 25057
Dt incoma = p 80501 {4,570 29) . -
Total imcome TR0 9,124.58 1631927 104, 18626 11547013
Expenditure orc
Raising funds - 5253 T8 5.504.13 10.557.91 02820
Epanditurs on chariabls acidties 5855043 80244 3B51.12 BE.01259 STaTRAT
Oihar eopendiiune - - 384,00 (555 1221854
Total expenciture 58,550.43 9,058.22 & 56028 TEATES 11847932
Met income | (expenditure) resources before transfer 17.191.58 BA.TE T.788.1 25,016.35 [4.,00r5.18§
Trarsfers:
Gross rarsfisrs. bebwvesn funds - in . 2 B36.00 NG00
Groms rursfisrs bebwesn Linds - out {1, FE00) (1.318.00) (2,638.000
Oeher recognised gains | lossas.
Galrsdossas on mestment sssals -
Gairs on revaluafion, fed sssels, charity's oan use e 370400
Met movernent in funds. 1587458 1, 388.78 7. 758, 251835 [B05.18)
Reconcliation of funds
Total funds brought forsard 4570471 345301 45 T35T0 120, 453,42 120,TBB.E1
Total funds carried forward &1, 16828 3 E3IOTT E3484.T1 14550277 12048342

(20 Ociober 2022 348 pm) Page 1 of 1
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PCC of Saxmundham

Balance Sheet (Separate funds)

General Designated Restricled Endowment A 1! AN B
Flxed asaats
Current assats
Cash A Bank fnd In Hard B81,18820 A0FWLTT 5340471 - WESR2TT 12048342
61,168.29 3083077 5340474 - 145.502.77 120.483.42
Liabilities
Mt curmant assals less current Rabilitihes E1,168.29 30,830.7T 53.484.T1 - 14550277 120,483 .42
Total assets lees currant Habilities E1,168.29 30, 830.7T 5348471 - 14550277 120,483 .42
Liabdlities
Total net asaats bess lEabilithbes 61,168.29 30, 838.7T 534841 - 14550277 120,453 .42
Rapresented by
Unrastricted
Unreskricisd - Gareral Furd 81,18820 - - - 61,168.20 4520471
Designated
Desesigraatesd - At Thes Cros sroads = 1086240 = - 10, 583.40 12,181,480
Desigrated - AProjects = 138385 = - 1,382 85 -
Desigrated - Flovesrs Designaisd - 360.00 - . 360,00 360,00
Desigriated - Officiation Fess = 300 = - 3000 BEO.TO
Desigrated - Shop Trading - 5047 52 - . 5047 52 420391
Dusesigriatesd - Fersasrus (Goreral) = 13,156.00 = - 13,158.00 11 838,00
Reatrictad
Restricied - Conosrt - - - . - 18320
Resiricd - Funan - - - - - [r et =ry]
Restricst - Hal - B 4 263,35 - 4 263,35 4 083,50
Apatricisd - Mror Msrsranos - . 2 50000 - 2 50000 -
Pasiricied - Wacrioy - - - . - {531.60)
Resiricisd - Conneciions - - 2750436 - 27 20436 4 53626
Rusiricied - Re-Ordering - - = - = 181200
Restricied - Youth & Cammunity YWorker - - 195.56 . 195,56 12256
Pesairicied - Rool Snd Windows = - 4 48T 20 - 4 48T 20 258381
Resiricied - Fabric - . = . - B.0ET 20
Resairicied - Flowan - - pra iy | . 23 5851
Restrickd - Hand Bals = - 41157 - 41157 41157
Reairicied - Towsr Balls - - ZoRA4 . ZoRA4 20664
Rusiricied - Monday Toddlers: = - TOA. 10 - TOA. 10 TO8. 10
Restricied - Wedresday Toddiars - - 114443 . 114443 114443

(20 Ocdober 2022 %50 pm) Page 102
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