
THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNT' FOR THE UNIT

Form

SCC As (R&P)

RECEIPTS 8 PAYMENTS ACCOUNT for year ended 31 Mamh 2023 Page AC1

('Units in Scotland: This Statement's form and content snd its scrugny are governed by Regulations —SSI 2008/218)

(Alen te be forwarded tn Area Business & Management thiecfnr end as clhmwlee directed ne later chant November each year)

Unit Name
Fund-name/purpose (if not held for the Unit's geenl purposes):-

REVEN E RECEIPTS-
HlleRANrv:
- CAPITATION
- TRAVEL EXPENSE REFUNDS
- DIRECT
- SCVA (Sea Cadet Victualling Allowance)
OTHER GRANTS
CADET CONTRIBUTIONS
OTHER DONATIONS/LEGACIES
FUNDRAISING PROCEEDS (not Special Events as below)

SPECIAL EVENTS PROCEEDS (as~i activity only)

THER CHA ITABLE ACTIVITIES:
- COMPETITION RECEIPTS
- COURSE FEES
SUNDRY SALES RECEIPTS
INVESTMENT INCOME RECEIVED
BANK DEPOSIT INTEREST
PROPERTY RENTS (indudes any ofxasional letbngs/hirings)

OTHER REVENUE RECEIPTS

Cha No:
THIS

YEAR
5

LAST

YEAR
8

14 483
1,077

14 749
18 725

251

74
265

37
1,815

13,000 12,763

TOTAL REVENUE RECEIPTS A 28 SSS 48 340

N - EVEN RECEIPTS-
INVESTMENT SALES PROCEEDS
PROCEEDS FROM SALES OF OTHER FIXED ASSETS
LOANS RECEIVED/RECOVERED (indude grants per contra')
'TRANSFERS FROM CHARITY 305055 4 DECEMBER 2017
ANY OTHER RECEIPTS

TOTAL NON-REVENUE RECEIPTS B
( Attach that Fund's similar Account of Receipts as oaae AC1 A, and so on)

('Note: Loan tffb(tgh sre 'race/pts' hem snd 'payments' on page AC2)

0.00

210
210

0.00
200
0.00
0.00

TOTAL RECEIPTS (wA+B) C 28,108 48,540

Raconciliaffon:-

NET CHANGE FOR IN CASH/ K B NCE:-
- REVENUE ITEMS (= A- D from page AC2)
- NON-REVENUE ITEMS (w B —E from page AC2)
- COMBINED (=G+H)
CASH/BANK BALANCE FROM LAST YEAR&NO
CASH/BANK BAlANCE AT THIS YEAR-END

G
H

-15 762
-1,493

-17 254

31,495
-2,877
28 618

75 '774 47 156
58 515 75 77

Page AC1



THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNT' FOR THE UNIT

Form

BCC AS (R&P)

RECEIPTS 6 PAYMENTS ACCOUNT for year ended 31 March 2023 Page AC2

('Units in Scotland: This Statement's form snd content and its scrutiny are governed by Regulations —SSI 2006/218)
(Also to be tvvarded to Area Business & Management Director and ss otherwise dime(ed no later than 1 November each year)

Unit Name: GUILDFORD UNIT OF THE SEA CADET CORPS
Fund-name/purpose (if not held for the Unit's general purposes):-

REVEN E PAYMENTS-
FUNDRAISING COSTS (not: Special Events as below)
INVESTMENT MANAGEMENT COSTS (if any)

DIRECT CHARIT BLE ACTIVITY COST8'
- SPECIAL EVENTS COSTS
- COMPETITION COSTS
- FUEL AND TRAVEL COSTS
- CATERING COSTS
- TRAINING COURSES COSTS
- GRANTS (intguding any charitable loans written ofl)
ARTICLES PURCHASED FOR RESALE

Charity No: 1171483
THIS

YEAR
8

24
1 733

LAST

YEAR

775

895

1 728

OVERHEAD CO T FOR:
- RENT / COUNCIL TAX
- HEAT, LIGHT 8r WATER
- TELEPHONE
- POSTAGE, OFFICE SUPPLIES AND PRINTING
- RECRUITMENT, PUBLICITY, ETC

MAINTENANCE COSTS FOR
- BUILDINGS
- BOATS
- VEHICLES
- COMPUTERS
- OTHER EQUIPMENT
FUEL COSTS
INSURANCE COSTS
BANK INTEREST & CHARGES

1 798
287

18
141

32 181
2 385

93

3 075
2 088
1 740

313

2 523

CHARITY GOVER CE C TS:
- FOR AUDIT OR INDEPENDENT EXAMINATION
- FOR ACCOUNTS PREPARATION
- FOR LEGAL ADVICE (for constitution or trustees)
OTHER REVENUE COSTS

TOTAL REVENUE PAYMENTS D 16 846

NON4t N E PAYMENT

FOR INVESTMENTS PURCHASED
ASSET PURCHASES
LOANS MADE/REPAID

TRANSFERS FROM ANY OTHER FUND OF THE UNIT
ANY OTHER PAYMENTS

TOTAL NON4tEVENUE PAYMENTS E
TOTAL PAYMENTS (mD+E) F

1 533
170

17
46 363

0.00
3 077

1$ $23

l Attach that Fund's similar Account of Pavments as oaoe AC2A. and so on)

PageAC2



THE SEA CADETS
ANNUAL STATEIEENT OF ACCOUNT' FOR THE UNIT

Fono

SCC A3 (RSP)

STATEMENT OF BALANCES & ACCOUNTS NOTES for year ended 31 March 2023 Page AC3

('Uncs In Scogsnd: This Ststemenrs form and content snd ils scrugny are governed by Regulstiona —SSI 2000)218)
(Alao lo be auwwded lo Area aualueaa 3~Difeolof aod as olhwwive dlmoled oo laler than 1 November each year)

In England 5 Wales: STATEMENT OF ASSETS & LIABILITIES
(Eaggah/WelahfNI Unila: Eg value!iona/coals or accounts notes requimd)

CASH/BANK BALANCE(S) AT YEAR-END (from page AC1)
CASH/BANK BALANCE(S) AT YEAR-END (from page AC IA)
BANK DEPOSITS (if any) not infduded above
LOANS RECOVERABLE
OTHER DEBTS (total recoverabls —exdude any "accrue)a") - Note 3
'STOCKS OF ITEMS FOR RESALE (total cost)
INVESTMENTS (present value of securNes &c)
INVESTMENTS (ditto —belonging to a Reatricfed Fund, if any)
'OTHER FIXED ASSETS:
- lAND & BUILDINGS
- BOATS
- VEHICLES
- COMPUTERS AND OTHER EQUIPMENT
"For all these items (induding any gilts at estimated value when given)

58 519 75 774

0.00

not owned
6 412

62

not owned
5 792
9 109

Name THIS LAST
of Fund YEAR YEAR

E E

~ufvlullv
LOANS REPAYABLE
OTHER CREDITORS (total payable —exdude any 'accrue)3 ) See Note 4
CONTINGENT LIABILITIES (estimated total amount)

(Scotdsh) ACCOUNTS NOTES* (if not within Annual Report)
For any sggarate Receipts & Payments Account infduded in this
Statement of Account: the nature and purpose of each Fund

Total number and amount of any grants paid to (i) individuals and (ii)
institutions, analysed by type of activity or project

Give page
oo(a). - of aay
If ut¹a

Amounts ParEculars

( j

Amount of trustee remuneration (inc, to connected persons) paid and
ount of any trustee expenses reimbursed and for how many

trustees
Amount and nature of sny other trustee-transactions (induding with

connected persons, stating the relationship)-
together with any amount owing at the year-end (say if none)

lor aay if none)

lof aey If flolul)

( j

( )

( j

Any further information that 'may masonably assist' a reader' s
u M ¹ Give page

oofal

('Show details on sn extra sllsched (numbered) page if necessary)

Signed as authorised by e U
' s 0 gement Committee - Date:

Unit Chair and Treasurer

Unit Trustee

NJM;- stat audit or independent examination report on Ihia Statement of Account must be altsched.

Page AC3



THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNl FOR THE UNIT

Form

SCC AS (RSP)

TRUSTEES' ANNUAL REPORT ON ACTIVITIES for year ended 31 March 2023
(hbras ln Scodand: Th(e $(elements form and content nnd hs eau any ma governed by Ragnhmons -SSI zggaz(SI

(Also lo!»(orn»ded lo Area snelneee a hv»oes»» csedor and ee oanewee d»ned no laler Ihen 1 Novanbsr each y»ni

Page Aca

Unit Name: Charity No: 1171483

Unit address (or address for
House

Street and

Area or

TownlGt

County:

Post

corres ondence:-

g Da den Road
Shalford
GUILDFDRD
Surre
GU4 SDD

stess' atdatsofs nin R rtt Commtfiee members the 'cha '
truUnit Mansgemen

Mr D Cha sn
Commander M. J. Evans RN
Mr A Keen
Mr D. Owen

Cdrs. M. Potter CBE RN
Ueut. Cdr. J M Robertson OBE RN
C t SCC Dave Thomas

Names of any other rsons who were charl trustees of the Unit at an bme in the financial ar:-
Mr P Titcomb

Name of any person who is now (or was, in the financial year) a 'trustee for the charity' - i.e. , holding or in possession of any

assets belonging to ths Unit (indudes custodians, nominees Sc) (lxLI( Scotlsndj:-

Natura and date of the Unit's constitution (governing document):-
Charitable Inco rated 0 anisabon. Consfitution 20 Feb 2017 and b Sea Cadet R ulations

The method(s) adopted for rscruldng new trustees, and how trustsom am elected or otherwkhe appointed (and by whom)
In accordance with the Unit's constitution am as follows:-
Unit Management Commfihre (UMC) membem are elected annually at the Annual General Msegng (AGM). In scconfence with

tiw constitution, one Ihinf of UMC membem must stand down each yssr. Msmbem standing down mey put themselves Ibrwsrd

for rriscfrbn. Mwnbsrs mey serve for s maximum of time consecutive twmd and must then stand down for st hast a year
be(urn seeking rsvrlscirbn. In ihs event of s vacancy arising during the year (knoem as s casual vacancy), Ne UMc hsvs the

lo appoint s new UMC member. The UMC member sppoinied will serve unlii Ihs dele of Ne next AGM, sitar which grs

post will be tilled by election.

The Unit's charitable Purpose(s) as set out In its conedtutlon ls:-
The charitable purpose of the CIO is to promote the development of young people in achieving their physical, intellectual and
social potential as individuals and as responsible citizens by the provision of educafion and leisure time activNes using a naubcel
theme snd in accordance with the prindples, ethos and pracfices of the Marine Soaety and Sea Cadets ("MSSC*)whose
registered charity number is 313013.

The Unit's main activities and achievements in the financial year wsm:-
The charity confinues to provide developmental opportunibes for young people in the Guildford arse. This was a successful year.
We emerged from Covid in robust form. Cadets came back wanting to engage with their friends and our volunteem. Afi worked
hard snd the results mfiected this. The level of offshore activity was outstanding and very much enjoyed by ths participants. Our

Royal Marines Cadet dstachmsnt wss again sehrctsd to represent the Southern Arse at the Gibraltar Cup event which decides
the national champions. They won by an good margin. An excellent team effort, of which we are afi extrwnely proud.

Trustees Report - Page 1 of 2



Public Benefit

The UMC condnue to give due regard to the pubgc benefit provided by the Unit In mtadon to the charitable purpose of
the Sea Cadet movement as set out in the activities and achisvemsrlm as outlined above. The aim is to promote the
development of young people In achieving their physical, Intellectual and sodal potential as individuals and tssponslble
cidzens in a safe environment. In order to achieve this the Unit takes young people from all backgrounds, Including
where possible those with dkmbltitles and develops their sklgs and abilities by:
~ Regular and structured activities with a nautical theme.
~ Allowing young people to take part in actlvtttss connected with the wider Sea Cadet movement such as seaborne
activities, events and competNons at district, eras snd national levels.
~ Availability of funnel educadonal achievements whilst taking coumes to eam badges and promotlons

Contrlbudons ars kept low in order to ensure all those who wish to take part in the acttvtles of the Unit msy do so.

The charity trustees' policy aims to maintain unrestridsd reserves at s level thme months
revenue payments in order to safeguard the Unit's ongoing activities from any unexpected fluctuations in income.
Yearmnd reserves f5,000 equslto four months'onthatbasis.

The unh hosts no designated funds mpmsendng hued assets needed ibr ibtum ecttrtttes end
f25,500 for futum projects lo be center out whhin itre yearn es cunsnhy ptsnnecVsxpectsd

See note 3 .

We conhrm that there are no serious incidents or msttem relating to the charity over the previous hnandel year which should

have been brought to the Commission's atlencon but have not.

Date signed as authorised y ths nit' n ment Committee: Date:

.. Unit Chair and Treasurer

... Unit Trustee

wnrruutsnl rcj~............ .. I d P h tE

Molar Ths stetulwy cud@ or independent exemineuon report on this Statement of Account must be easchsd.

Trustees - Pa 2 of 2



THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNT FOR THE UHIT

NOTES TO THE ACCOUNT for year ended $1 Mamh 2023

Unit GUILDFORD UNIT OF Chsrhy No: 117146$
Name: THE SEA CADET

CORPS

Frnx

SC8 AS tRSF)

Hots 1
Unit Management Commitkm wishes to acknowledge the generosity of the following major beeactom:

The Marina Society and Sea Cadets - Premises Grant
Chaptws FinenCial

Et 3,000
5350

The Unit Management Commakm also wishes to thank the many odwr genwous donors of smaller sums.

Note 2
The ollowing polnh msy help 8 resdeFs understanding when making comparisons of gus snd itw preiiois yesrs' ggures.

~ In 2021-22 the unit received 516,000 in major donagons of over 51,000. Thwe wws none in this FY
~ The decrease in properly rents is due to the cesagon of the use of the premises by Sunwy Polke fm Irsining.
~ Expendkure on 85 acgvkkw assocfsM wNl Cadet Seining has increased slgnNcsnlty rew that Covkl nmtrlcgrms have eased.
~ Expendibire on the bugdlngs indudes over 526,000 on improving lire dekrctkm and containment.

Hots 3
The Commitkie ongnues to set aside tunds for the future pkhcemeM of key assets and the redevelopment of the current premises. The
amounts set aside st 31 March 2023 ars:

IT nipl 8in8llt
Boat engine replacement
Boiler placement fund

Mini bus ptscsmsm fund
Premises redewdopment fund
Total

1,500.00
2,000.00
5,000.00
2,000.00

15,000.00
25 500.00

Fdlowtng a condiTion survey of the premises, the Commitkm is now dedding how to lackle ks recommendagons which, if fully imtsmentsd,
sfe esgnuued to cost Up lo 5450,000 in dm liest 10 yrmm.



CHARITY COMMISSION Independent examiner's
FOR ENGLAND AND WALES report on the accounts

Report to the trusteesl
Guildford Unit of the Sea Cadet Corps

On accounts for the year 31"March 2023
ended

Charity no 1171483
(if any)

Set out on pages AC1 to AC4 and notes

I report to the trustees on my examination of the accounts of the above
chsrity ("the Trust" ) for the year ended 31/03/2023.

Responsibilities and As the charity trustees of the Trust, you sre responsible for the preparation
basis of report of the accounts in accordance with the requirements cf the Charities Act

2011 ("the Act").

Independent
examiner's statement

I report in respect of my examination of the Trust's accounts cerned out
under secfion 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention

'
in connection with

the examination which gives me cause to believe that in, any material

respect
~ accounting records were not kept in accordance with section 130 of

the Act or
~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.
*Please delete the wordsin the brackets if they do nof apply.

Signed: / Date. &(89/a3
Name: Matthew Gamboid

Relevant professional
qualification(s) or body

(If any):

h~ ol cc484 CitES - ~r 9+VCg

Address: j(
G.~5 c.O/-'u rtrr

IER October 2018


