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GUILDFORD UNIT OF THE SEA CADET
CORPS
England & Wales · Charity number 1171483

Details

Other names GUILDFORD UNIT 164 OF THE SEA CADET CORPS, GUILDFORD SEA
CADETS, T.S QUEEN CHARLOTTE

Status Registered

Legal form CIO

Registered 2017-02-06

Register View on the Charity Commission register

Contact

Address 9 Dagden Road
Shalford
Guildford
GU4 8DD

Phone 01483301229

Email guildfordseacadetcorps@btinternet.com

Website http://www.sea-cadets.org/guildford/home.aspx

Activities

Objects: TO PROMOTE THE DEVELOPMENT OF YOUNG PEOPLE IN ACHIEVING THEIR PHYSICAL
AND SOCIAL POTENTIAL AS INDIVIDUALS AND AS RESPONSIBLE CITIZENS BY THE PROVISION OF
EDUCATION AND LEISURE TIME ACTIVITIES USING A NAUTICAL THEME AND IN ACCORDANCE
WITH THE PRINCIPLES, ETHOS AND PRACTICES OF THE MARINE SOCIETY AND SEA CADETS
(MSSC) WHOSE REGISTERED CHARITY NUMBER IS 313013.

Activities: Provides facilities and personnel (voluntary) to enable young people (male & female) to take part
in recreational & instructional activities under the general 'umbrella' of the Marine Society and Sea Cadet
organisation. Having premises directly adjacent to the River Wey in Guildford, the unit's main focus is on
outdoor and indoor marine pursuits.

https://opencharities.uk/ew/1171483
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1171483
mailto:guildfordseacadetcorps@btinternet.com
http://www.sea-cadets.org/guildford/home.aspx
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Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information

• What: Education/training, Amateur Sport

• Who: Children/young People

Geography

• Surrey

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £39,352 £27,661 - -

2024-03-31 £31,517 £39,025 - -

2023-03-31 £29,109 £46,363 - -

2022-03-31 £48,541 £19,923 - -

2021-03-31 £34,003 £14,319 - -

Trustees

Name Role Appointed

JIM ROBERTSON Chair 2017-02-06

Andrew Michael Keen 2018-09-17

COMMANDER MIKE EVANS RN 2017-02-06

DAN CHAPMAN 2017-02-15

DAVID OWEN 2017-02-06

Fernande van Schelle 2025-01-10

Ikechukwu Chidiebere ONYEMAOBI 2025-11-03

Imogen Christine Kent 2025-08-28

https://opencharities.uk/ew/1171483
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THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNT' FOR THE UNIT

Form

SCC As (R&P)

RECEIPTS 8 PAYMENTS ACCOUNT for year ended 31 Mamh 2023 Page AC1

('Units in Scotland: This Statement's form and content snd its scrugny are governed by Regulations —SSI 2008/218)

(Alen te be forwarded tn Area Business & Management thiecfnr end as clhmwlee directed ne later chant November each year)

Unit Name
Fund-name/purpose (if not held for the Unit's geenl purposes):-

REVEN E RECEIPTS-
HlleRANrv:
- CAPITATION
- TRAVEL EXPENSE REFUNDS
- DIRECT
- SCVA (Sea Cadet Victualling Allowance)
OTHER GRANTS
CADET CONTRIBUTIONS
OTHER DONATIONS/LEGACIES
FUNDRAISING PROCEEDS (not Special Events as below)

SPECIAL EVENTS PROCEEDS (as~i activity only)

THER CHA ITABLE ACTIVITIES:
- COMPETITION RECEIPTS
- COURSE FEES
SUNDRY SALES RECEIPTS
INVESTMENT INCOME RECEIVED
BANK DEPOSIT INTEREST
PROPERTY RENTS (indudes any ofxasional letbngs/hirings)

OTHER REVENUE RECEIPTS

Cha No:
THIS

YEAR
5

LAST

YEAR
8

14 483
1,077

14 749
18 725

251

74
265

37
1,815

13,000 12,763

TOTAL REVENUE RECEIPTS A 28 SSS 48 340

N - EVEN RECEIPTS-
INVESTMENT SALES PROCEEDS
PROCEEDS FROM SALES OF OTHER FIXED ASSETS
LOANS RECEIVED/RECOVERED (indude grants per contra')
'TRANSFERS FROM CHARITY 305055 4 DECEMBER 2017
ANY OTHER RECEIPTS

TOTAL NON-REVENUE RECEIPTS B
( Attach that Fund's similar Account of Receipts as oaae AC1 A, and so on)

('Note: Loan tffb(tgh sre 'race/pts' hem snd 'payments' on page AC2)

0.00

210
210

0.00
200
0.00
0.00

TOTAL RECEIPTS (wA+B) C 28,108 48,540

Raconciliaffon:-

NET CHANGE FOR IN CASH/ K B NCE:-
- REVENUE ITEMS (= A- D from page AC2)
- NON-REVENUE ITEMS (w B —E from page AC2)
- COMBINED (=G+H)
CASH/BANK BALANCE FROM LAST YEAR&NO
CASH/BANK BAlANCE AT THIS YEAR-END

G
H

-15 762
-1,493

-17 254

31,495
-2,877
28 618

75 '774 47 156
58 515 75 77

Page AC1



THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNT' FOR THE UNIT

Form

BCC AS (R&P)

RECEIPTS 6 PAYMENTS ACCOUNT for year ended 31 March 2023 Page AC2

('Units in Scotland: This Statement's form snd content and its scrutiny are governed by Regulations —SSI 2006/218)
(Also to be tvvarded to Area Business & Management Director and ss otherwise dime(ed no later than 1 November each year)

Unit Name: GUILDFORD UNIT OF THE SEA CADET CORPS
Fund-name/purpose (if not held for the Unit's general purposes):-

REVEN E PAYMENTS-
FUNDRAISING COSTS (not: Special Events as below)
INVESTMENT MANAGEMENT COSTS (if any)

DIRECT CHARIT BLE ACTIVITY COST8'
- SPECIAL EVENTS COSTS
- COMPETITION COSTS
- FUEL AND TRAVEL COSTS
- CATERING COSTS
- TRAINING COURSES COSTS
- GRANTS (intguding any charitable loans written ofl)
ARTICLES PURCHASED FOR RESALE

Charity No: 1171483
THIS

YEAR
8

24
1 733

LAST

YEAR

775

895

1 728

OVERHEAD CO T FOR:
- RENT / COUNCIL TAX
- HEAT, LIGHT 8r WATER
- TELEPHONE
- POSTAGE, OFFICE SUPPLIES AND PRINTING
- RECRUITMENT, PUBLICITY, ETC

MAINTENANCE COSTS FOR
- BUILDINGS
- BOATS
- VEHICLES
- COMPUTERS
- OTHER EQUIPMENT
FUEL COSTS
INSURANCE COSTS
BANK INTEREST & CHARGES

1 798
287

18
141

32 181
2 385

93

3 075
2 088
1 740

313

2 523

CHARITY GOVER CE C TS:
- FOR AUDIT OR INDEPENDENT EXAMINATION
- FOR ACCOUNTS PREPARATION
- FOR LEGAL ADVICE (for constitution or trustees)
OTHER REVENUE COSTS

TOTAL REVENUE PAYMENTS D 16 846

NON4t N E PAYMENT

FOR INVESTMENTS PURCHASED
ASSET PURCHASES
LOANS MADE/REPAID

TRANSFERS FROM ANY OTHER FUND OF THE UNIT
ANY OTHER PAYMENTS

TOTAL NON4tEVENUE PAYMENTS E
TOTAL PAYMENTS (mD+E) F

1 533
170

17
46 363

0.00
3 077

1$ $23

l Attach that Fund's similar Account of Pavments as oaoe AC2A. and so on)

PageAC2



THE SEA CADETS
ANNUAL STATEIEENT OF ACCOUNT' FOR THE UNIT

Fono

SCC A3 (RSP)

STATEMENT OF BALANCES & ACCOUNTS NOTES for year ended 31 March 2023 Page AC3

('Uncs In Scogsnd: This Ststemenrs form and content snd ils scrugny are governed by Regulstiona —SSI 2000)218)
(Alao lo be auwwded lo Area aualueaa 3~Difeolof aod as olhwwive dlmoled oo laler than 1 November each year)

In England 5 Wales: STATEMENT OF ASSETS & LIABILITIES
(Eaggah/WelahfNI Unila: Eg value!iona/coals or accounts notes requimd)

CASH/BANK BALANCE(S) AT YEAR-END (from page AC1)
CASH/BANK BALANCE(S) AT YEAR-END (from page AC IA)
BANK DEPOSITS (if any) not infduded above
LOANS RECOVERABLE
OTHER DEBTS (total recoverabls —exdude any "accrue)a") - Note 3
'STOCKS OF ITEMS FOR RESALE (total cost)
INVESTMENTS (present value of securNes &c)
INVESTMENTS (ditto —belonging to a Reatricfed Fund, if any)
'OTHER FIXED ASSETS:
- lAND & BUILDINGS
- BOATS
- VEHICLES
- COMPUTERS AND OTHER EQUIPMENT
"For all these items (induding any gilts at estimated value when given)

58 519 75 774

0.00

not owned
6 412

62

not owned
5 792
9 109

Name THIS LAST
of Fund YEAR YEAR

E E

~ufvlullv
LOANS REPAYABLE
OTHER CREDITORS (total payable —exdude any 'accrue)3 ) See Note 4
CONTINGENT LIABILITIES (estimated total amount)

(Scotdsh) ACCOUNTS NOTES* (if not within Annual Report)
For any sggarate Receipts & Payments Account infduded in this
Statement of Account: the nature and purpose of each Fund

Total number and amount of any grants paid to (i) individuals and (ii)
institutions, analysed by type of activity or project

Give page
oo(a). - of aay
If ut¹a

Amounts ParEculars

( j

Amount of trustee remuneration (inc, to connected persons) paid and
ount of any trustee expenses reimbursed and for how many

trustees
Amount and nature of sny other trustee-transactions (induding with

connected persons, stating the relationship)-
together with any amount owing at the year-end (say if none)

lor aay if none)

lof aey If flolul)

( j

( )

( j

Any further information that 'may masonably assist' a reader' s
u M ¹ Give page

oofal

('Show details on sn extra sllsched (numbered) page if necessary)

Signed as authorised by e U
' s 0 gement Committee - Date:

Unit Chair and Treasurer

Unit Trustee

NJM;- stat audit or independent examination report on Ihia Statement of Account must be altsched.

Page AC3



THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNl FOR THE UNIT

Form

SCC AS (RSP)

TRUSTEES' ANNUAL REPORT ON ACTIVITIES for year ended 31 March 2023
(hbras ln Scodand: Th(e $(elements form and content nnd hs eau any ma governed by Ragnhmons -SSI zggaz(SI

(Also lo!»(orn»ded lo Area snelneee a hv»oes»» csedor and ee oanewee d»ned no laler Ihen 1 Novanbsr each y»ni

Page Aca

Unit Name: Charity No: 1171483

Unit address (or address for
House

Street and

Area or

TownlGt

County:

Post

corres ondence:-

g Da den Road
Shalford
GUILDFDRD
Surre
GU4 SDD

stess' atdatsofs nin R rtt Commtfiee members the 'cha '
truUnit Mansgemen

Mr D Cha sn
Commander M. J. Evans RN
Mr A Keen
Mr D. Owen

Cdrs. M. Potter CBE RN
Ueut. Cdr. J M Robertson OBE RN
C t SCC Dave Thomas

Names of any other rsons who were charl trustees of the Unit at an bme in the financial ar:-
Mr P Titcomb

Name of any person who is now (or was, in the financial year) a 'trustee for the charity' - i.e. , holding or in possession of any

assets belonging to ths Unit (indudes custodians, nominees Sc) (lxLI( Scotlsndj:-

Natura and date of the Unit's constitution (governing document):-
Charitable Inco rated 0 anisabon. Consfitution 20 Feb 2017 and b Sea Cadet R ulations

The method(s) adopted for rscruldng new trustees, and how trustsom am elected or otherwkhe appointed (and by whom)
In accordance with the Unit's constitution am as follows:-
Unit Management Commfihre (UMC) membem are elected annually at the Annual General Msegng (AGM). In scconfence with

tiw constitution, one Ihinf of UMC membem must stand down each yssr. Msmbem standing down mey put themselves Ibrwsrd

for rriscfrbn. Mwnbsrs mey serve for s maximum of time consecutive twmd and must then stand down for st hast a year
be(urn seeking rsvrlscirbn. In ihs event of s vacancy arising during the year (knoem as s casual vacancy), Ne UMc hsvs the

lo appoint s new UMC member. The UMC member sppoinied will serve unlii Ihs dele of Ne next AGM, sitar which grs

post will be tilled by election.

The Unit's charitable Purpose(s) as set out In its conedtutlon ls:-
The charitable purpose of the CIO is to promote the development of young people in achieving their physical, intellectual and
social potential as individuals and as responsible citizens by the provision of educafion and leisure time activNes using a naubcel
theme snd in accordance with the prindples, ethos and pracfices of the Marine Soaety and Sea Cadets ("MSSC*)whose
registered charity number is 313013.

The Unit's main activities and achievements in the financial year wsm:-
The charity confinues to provide developmental opportunibes for young people in the Guildford arse. This was a successful year.
We emerged from Covid in robust form. Cadets came back wanting to engage with their friends and our volunteem. Afi worked
hard snd the results mfiected this. The level of offshore activity was outstanding and very much enjoyed by ths participants. Our

Royal Marines Cadet dstachmsnt wss again sehrctsd to represent the Southern Arse at the Gibraltar Cup event which decides
the national champions. They won by an good margin. An excellent team effort, of which we are afi extrwnely proud.

Trustees Report - Page 1 of 2



Public Benefit

The UMC condnue to give due regard to the pubgc benefit provided by the Unit In mtadon to the charitable purpose of
the Sea Cadet movement as set out in the activities and achisvemsrlm as outlined above. The aim is to promote the
development of young people In achieving their physical, Intellectual and sodal potential as individuals and tssponslble
cidzens in a safe environment. In order to achieve this the Unit takes young people from all backgrounds, Including
where possible those with dkmbltitles and develops their sklgs and abilities by:
~ Regular and structured activities with a nautical theme.
~ Allowing young people to take part in actlvtttss connected with the wider Sea Cadet movement such as seaborne
activities, events and competNons at district, eras snd national levels.
~ Availability of funnel educadonal achievements whilst taking coumes to eam badges and promotlons

Contrlbudons ars kept low in order to ensure all those who wish to take part in the acttvtles of the Unit msy do so.

The charity trustees' policy aims to maintain unrestridsd reserves at s level thme months
revenue payments in order to safeguard the Unit's ongoing activities from any unexpected fluctuations in income.
Yearmnd reserves f5,000 equslto four months'onthatbasis.

The unh hosts no designated funds mpmsendng hued assets needed ibr ibtum ecttrtttes end
f25,500 for futum projects lo be center out whhin itre yearn es cunsnhy ptsnnecVsxpectsd

See note 3 .

We conhrm that there are no serious incidents or msttem relating to the charity over the previous hnandel year which should

have been brought to the Commission's atlencon but have not.

Date signed as authorised y ths nit' n ment Committee: Date:

.. Unit Chair and Treasurer

... Unit Trustee

wnrruutsnl rcj~............ .. I d P h tE

Molar Ths stetulwy cud@ or independent exemineuon report on this Statement of Account must be easchsd.

Trustees - Pa 2 of 2



THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNT FOR THE UHIT

NOTES TO THE ACCOUNT for year ended $1 Mamh 2023

Unit GUILDFORD UNIT OF Chsrhy No: 117146$
Name: THE SEA CADET

CORPS

Frnx

SC8 AS tRSF)

Hots 1
Unit Management Commitkm wishes to acknowledge the generosity of the following major beeactom:

The Marina Society and Sea Cadets - Premises Grant
Chaptws FinenCial

Et 3,000
5350

The Unit Management Commakm also wishes to thank the many odwr genwous donors of smaller sums.

Note 2
The ollowing polnh msy help 8 resdeFs understanding when making comparisons of gus snd itw preiiois yesrs' ggures.

~ In 2021-22 the unit received 516,000 in major donagons of over 51,000. Thwe wws none in this FY
~ The decrease in properly rents is due to the cesagon of the use of the premises by Sunwy Polke fm Irsining.
~ Expendkure on 85 acgvkkw assocfsM wNl Cadet Seining has increased slgnNcsnlty rew that Covkl nmtrlcgrms have eased.
~ Expendibire on the bugdlngs indudes over 526,000 on improving lire dekrctkm and containment.

Hots 3
The Commitkie ongnues to set aside tunds for the future pkhcemeM of key assets and the redevelopment of the current premises. The
amounts set aside st 31 March 2023 ars:

IT nipl 8in8llt
Boat engine replacement
Boiler placement fund

Mini bus ptscsmsm fund
Premises redewdopment fund
Total

1,500.00
2,000.00
5,000.00
2,000.00

15,000.00
25 500.00

Fdlowtng a condiTion survey of the premises, the Commitkm is now dedding how to lackle ks recommendagons which, if fully imtsmentsd,
sfe esgnuued to cost Up lo 5450,000 in dm liest 10 yrmm.



CHARITY COMMISSION Independent examiner's
FOR ENGLAND AND WALES report on the accounts

Report to the trusteesl
Guildford Unit of the Sea Cadet Corps

On accounts for the year 31"March 2023
ended

Charity no 1171483
(if any)

Set out on pages AC1 to AC4 and notes

I report to the trustees on my examination of the accounts of the above
chsrity ("the Trust" ) for the year ended 31/03/2023.

Responsibilities and As the charity trustees of the Trust, you sre responsible for the preparation
basis of report of the accounts in accordance with the requirements cf the Charities Act

2011 ("the Act").

Independent
examiner's statement

I report in respect of my examination of the Trust's accounts cerned out
under secfion 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention

'
in connection with

the examination which gives me cause to believe that in, any material

respect
~ accounting records were not kept in accordance with section 130 of

the Act or
~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.
*Please delete the wordsin the brackets if they do nof apply.

Signed: / Date. &(89/a3
Name: Matthew Gamboid

Relevant professional
qualification(s) or body

(If any):

h~ ol cc484 CitES - ~r 9+VCg

Address: j(
G.~5 c.O/-'u rtrr

IER October 2018
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Form

SCC A3 (R&P)

Unit 
Name: Charity No:

THIS LAST
YEAR YEAR

£ £

- -
12,763 10,000

- -
14,749 12,876
18,725 6,022

- -

- -
251 -

- -
37 98

1,815 5,007
- -

A 48,341 34,004 

200 -

B 200                   - 

48,541 34,004 

31,495 20,184 
(2,877) (499)
28,618 19,685 
47,156 27,472 
75,774 47,156 

AC1

- COMBINED (=G+H)
CASH/BANK BALANCE FROM LAST YEAR-END

CASH/BANK BALANCE AT THIS YEAR-END 2022

Reconciliation:-
NET CHANGE FOR YEAR IN CASH/BANK BALANCE:-

- REVENUE ITEMS (= A – D from page AC2) G
- NON-REVENUE ITEMS (= B – E from page AC2) H

OTHER REVENUE RECEIPTS

TOTAL REVENUE RECEIPTS      

NON-REVENUE RECEIPTS –

PROCEEDS FROM SALES OF OTHER FIXED ASSETS 

TOTAL NON-REVENUE RECEIPTS

(#Attach that Fund’s similar Account of Receipts as page AC1A, and so on)

TOTAL RECEIPTS  =  A + B C

SUNDRY SALES RECEIPTS
BANK DEPOSIT INTEREST
PROPERTY RENTS (includes any occasional lettings/hirings)

COURSE FEES

OTHER GRANTS  -  (unrestricted)

CADET CONTRIBUTIONS
OTHER DONATIONS / LEGACIES
FUNDRAISING & SPECIAL EVENTS PROCEEDS

OTHER CHARITABLE ACTIVITIES:

COMPETITION RECEIPTS

ANNUAL FUND/DIRECT GRANT  -  (restricted)

SCAVA (Sea Cadet Victualling Allowance)

Fund-name/purpose (if not held for the Unit’s general purposes):-

Notes
REVENUE RECEIPTS –

GUILDFORD UNIT OF THE SEA CADET CORPS 1171483

THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT

RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2022
(*Units in Scotland: This Statement’s form and content and its scrutiny are governed by Regulations – SSI 2006/218)

Copy to be uploaded onto Westminster and Volunteer & Business Support Manager at Area Office to be notified by 1 November 2022



Form

SCC A3 (R&P)

Unit 
Name: Charity No:

THIS LAST
YEAR YEAR

£ £

775 -
- -

895 86
- -

1,728 19
238 71

500 500
2,346 2,217

444 647
46 -

3,075 7,615
2,088 -
1,740 223

313 147
2,523 2,295

- -

- -
- -
- -

135 -
TOTAL REVENUE PAYMENTS 16,846 13,820 

NON-REVENUE PAYMENTS –
3,077 499

3,077 499 
19,923 14,319 

AC2
(#Attach that Fund’s similar Account of Payments as page AC2A, and so on)

TOTAL NON-REVENUE PAYMENTS E
TOTAL PAYMENTS (=D+E) F

ASSETS

CHARITY GOVERNANCE COSTS:
FOR ACCOUNTS/AUDIT OR INDEPENDENT EXAMINATION
FOR OTHER PROFESSIONAL FEES
FOR LEGAL ADVICE (for constitution or trustees)
OTHER REVENUE COSTS 

D

OTHER MISC EQUIPMENT
INSURANCE COSTS
BANK INTEREST & CHARGES

BUILDINGS & ESTATE
BOATS
VEHICLES

OFFICE SUPPLIES, POSTAGE & PRINTING

MAINTENANCE COSTS FOR:

RENT / COUNCIL TAX
HEAT, LIGHT & WATER
TELEPHONE & BROADBAND

TRAINING COURSES COSTS
ARTICLES PURCHASED FOR RESALE

OVERHEAD COSTS FOR:

COMPETITION COSTS
FUEL & TRAVEL COSTS
CATERING COSTS

FUNDRAISING & SPECIAL EVENTS COSTS

THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT

RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2022
(*Units in Scotland: This Statement’s form and content and its scrutiny are governed by Regulations – SSI 2006/218)

Copy to be uploaded onto Westminster and Volunteer & Business Support Manager at Area Office to be notified by 1 November 2022

GUILDFORD UNIT OF THE SEA CADET CORPS 1171483

Fund-name/purpose (if not held for the Unit’s general purposes):-

Notes

REVENUE PAYMENTS –

DIRECT CHARITABLE ACTIVITY COSTS:





Form

SCC A3 (R&P)

Unit 
Name: Charity No:

House name:

Street and No:

Area or Estate

Town/City:

County

Post Code:

Mr D Chapman Commander M. J. Evans RN

Mr A Keen Mr D. Owen

Cdre. M. Potter CBE RN Lieut. Cdr. J M Robertson OBE RN

C Sgt (SCC) Dave Thomas Mr P. Titcomb

Mr D. Hosegood

AC4

Contributions are kept low in order to ensure all those who wish to take part in the activities of the Unit may do so.

Nature and date of the Unit’s constitution (governing document):-  
Charitable Incorporated Organisation. Constitution 26 Feb 2017 and by Sea Cadet Regulations
The method(s) adopted for recruiting new trustees, and how trustees are elected or otherwise appointed (and by whom) in accordance with the 
Unit’s constitution, are as follows:- 
Unit Management Team (UMT) members are elected annually at the Annual General Meeting (AGM).   In accordance with the constitution, one third of UMT members must stand 
down each year.  Members standing down may put themselves forward for re-election.  Members may serve for a maximum of three consecutive terms and must then stand down 
for at least a year before seeking re-election.  In the event of a vacancy arising during the year (known as a casual vacancy), the UMT have the power to appoint a new UMT 
member. The UMT member appointed will serve until the date of the next AGM, after which the post will be filled by election.  

The Unit’s charitable purpose(s) as set out in its constitution is:-
To promote the development of young people in achieving their physical, intellectual and social potential as individuals and as responsible citizens by the provision of education and 
leisure time activities using a nautical theme and in accordance with the principles, ethos and practices of the Marine Society & Sea Cadets (MSSC).

The Unit’s main activities and achievements in the financial year were:-
The charity continues to provide developmental opportunities for young people in the Guildford area. 
    In the early part of the year the unit was able to begin face-to-face activities again. Covid security meant that the unit opened more frequently to allow more 
cadet activities with fewer participants than is normal. For a similar reason, most of these meetings were outdoors, primarily boating and field activities. There was 
strong demand from the cadets, who had clearly missed the company of their peers. This demand has continued and cadet numbers are now higher than before 
the pandemic.
    As the year evolved we were able to progressively improve the range and scope of activities available - with Covid secure status of the Unit enabling 
appropriate events to be organised and accomplished. We have engaged in the community as far as has been possible under the circumstances, supporting the 
RBL Poppy Appeal and the town's Remembrance Day celebrations.
    The Unit is looking forward to the remainder of calendar year 2022 with a full training programme planned. Currently, fifteen cadets are scheduled to 
participate in offshore training over the summer period, many more than in previous years.

Public Benefit
The UMT continue to give due regard to the public benefit provided by the Unit in relation to the charitable purpose of the Sea Cadet movement as set out in the activities and 
achievements as outlined above.  The aim is to promote the development of young people in achieving their physical, intellectual and social potential as individuals and responsible 
citizens in a safe environment.  In order to achieve this the Unit takes young people from all backgrounds, including where possible those with disabilities and develops their skills and 
abilities by:

•   Regular and structured activities with a nautical theme.
•   Allowing young people to take part in activities connected with the wider Sea Cadet movement such 
    as waterborne activities, events and competitions at district, area and national levels.
•   Availability of formal educational achievements whilst taking courses to earn badges and promotions

Name of any person who is now (or was, in the financial year) a ‘trustee for the charity’ - i.e., holding or in possession of any assets belonging to the Unit (includes custodians, 
nominees &c) [ not : Scotland] :-

GU4 8DD

Unit Management Team members (the ‘charity trustees’) at date of signing Report:-

Names of any other persons who were charity trustees of the Unit at any time in the financial year:-

Surrey

THE SEA CADETS

ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT
RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2022

(*Units in Scotland: This Statement’s form and content and its scrutiny are governed by Regulations – SSI 2006/218)
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9 Dagden Road

Shalford

GUILDFORD





Form

SCC A3 (R&P)

Unit
Name: GUILDFORD UNIT OF THE SEA CADET CORPS Charity No:

The Unit Management Committee wishes to acknowledge the generosity of the following major benefactors:

Anonymous donor 10,000
Guildford Lions 5,000
The Entertainer 1,000
Collection at funeral of ex-Sea Cadet 645
Chapters 250
HMG and the UK Taxpayer For Covid support grants
Unigold 2000 For continuing gratis support of the charity's IT infrastructure

The Unit Management Committee also wishes to thank the many other generous donors of smaller sums.

Premises redevelopment 38,000 Expected within 5 years
Boiler replacement 5,000 Expected within 5 years
Mini-bus replacement 4,000 Expected within 5 years
Boat Engine replacement 2,000 Expected within 5 years
IT 1,500 Expected within 5 years
New Boats 333 Expected within 1 year

Total 50,833 

The Unit Management Committee recognises the need for a comprehensive maintenance and development plan
with respect to the premises.  For the first step of this, it is anticipated that initial expenditure will be incurred in
2022/23 for upgrading alarm systems and fire safety.  A full survey of the site will also be undertaken to inform
future plans.

Notes

Note 2
The Committee continues to set aside funds for the future replacement of key assets and the redevelopment of the current 
premises.   The amounts set aside at 31 March 2022 are:

Note 1

1171483

THE SEA CADETS
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Copy to be uploaded onto Westminster and Volunteer & Business Support Manager at Area Office to be notified by 1 November 2022





GUILDFORD UNIT OF THE SEA CADET CORPS
England & Wales  -  Charity number 1171483

Accounts



THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT

& PAYMENTS ACCOUNT for year ended 31 March 2021

(*Units in Scotland: This Statement's form and content and its scrutiny are governed by Regulations - SSI 2006/218)

(Also to be forwarded to Area Business & Management Director and as otherwise directed no later than 1 November each year)

scc A3 (R&P)

Form SCC AC1

(if not held for the Unit's qeneral purposes)r-

CAPITATION
TRAVEL EXPENSE REFUNDS

- DIRECT
- SCVA (Sea Cadet Victualling Allowance)

THER GRANTS
T CONTRIBUTIONS

OTHER DONATIONS
LEGACIES
MOD - BOAT REPAIR GRANT

NG PROCEEDS (not: Special Events as below)
SPECIAL EVENTS PROCEEDS (as charitable activity only)

CHARIT,
- COMPETITION RECEIPTS
- COURSE FEES
SUNDRY SALES RECEIPTS
NVESTMENT INCOME RECEIVED

K DEPOSIT INTEREST
RENTS (includes any occasional lettings/hirings)

ER REVENUE RECEIPTS

TOTAL REVENUE RECEIPTS A

I I-I\EVEIIUE, lLEreElr I D -
NVESTMENT SALES PROCEEDS

OCEEDS FROM SALES OF OTHER FIXED ASSETS
RECEIVED/RECOVERED (include grants per contra")

RANSFERS FROM CHARITY 305055 4 DECEMBER 2017
Y OTHER RECEIPTS

TOTAL NON-REVENUE RECEIPTS B

fRttacn that Fund's similar Account of Receipts as page AC1A, and so on)
(*Note: Loan write-offs are'receipts' here and'payments'on page AC2)

TOTAL RECEIPTS

REVENUE ITEMS (= A - D from page AC2)
NON-REVENUE ITEMS (= B - E from page AC2)
COMBINED (=G+H)
ASH/BANK BALANCE FROM LAST YEAR-END

Page AC1



ANNUAL STATEMENT OF ACCOUNT- FOR THE UNIT

RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 202{
(*Units in Scotland: This Statement's form and content and its scrutiny are governed by Regulations - SSI

(Also to be forwarded to Area Business & Management Director and as otherwise directed no later than 1 November each year)

Form

scc A3 (R&P)

Form SCC AC2

Name: GUILDFORD UNIT OF THE SEA CADET CORPS No: 11t1ag3
(if not held for the Unit's qeneral purposes):-

UNDRAISING COSTS (not: Special Events as below)
NVESTMENT MANAGEMENT COSTS (if any)

SPECIAL EVENTS COSTS
COMPETITION COSTS
TRAVEL COSTS
CATERING COSTS
TRAINING COURSES COSTS
GRANTS (including any charitable loans wriften off)

CLES PURCHASED FOR RESALE

RENT / COUNCIL TAX
HEAT, LIGHT & WATER
TELEPHONE
POSTAGE
PRINTING & STATIONERY

BUILDINGS
BOATS
VEHICLES
COMPUTERS
OTHER EQUIPMENT

COSTS
NSURANCE COSTS

K INTEREST & CHARGES

FOR AUDIT OR INDEPENDENT EXAMINATION
FOR ACCOUNTS PREPARATION
FOR LEGAL ADVICE (for constitution or trustees)

REVENUE COSTS
TOTAL REVENUE PAYMENTS D

.t\EV EIIIJE rA I lYlElM -
INVESTMENTS PURCHASED

PURCHASES
MADE/REPAID

RS FROM ANY OTHERN TUNO OF THE UNIT
OTHER PAYMENTS

TOTAL NON-REVENUE PAYMENTS E
TOTAL PAYMENTS (=D+E) F

dAttach that Fund's similar Account of Pavments as oaoe AC2A. and so on)

PageAC2



THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNT- FOR THE UNIT

STATEMENT OF BALANCES & ACCOUNTS NOTES for year ended 31 March 2021
(*Units in Scotland: This Statement's form and @ntent and its scrutiny are govemed by Regulations - SSI

(Also to be foMarded to Area Business & Management Director and as otherwise directed no later than 1 November each yeao

scc A3 (R&P)

Form SCC AC3

LAST
YEAR

E

Particulars

(English/Vvelsh/Nl Units: No valuationslcosts or accounts notes required) Ltrestndeo I s:
BALANCE(S)AT YEAR-END (from page AC1)
BALANCE(S) AT YEAR-END (from page ACIA)

DEPOSITS (if any) not included above
.OANS RECOVERABLE

DEBTS (total recoverable - exclude any "accruals") - Note 3
KS OF ITEMS FOR RESALE (totalcost)

INVESTMENTS (present value of securities &c)
INVESTMENTS (ditto - belonging to a Restricted Fund, if any)

LAND & BUILDINGS
- BOATS

VEHICLES
COMPUTERS
OTHER EQUIPMENT

all these items (including any gifts at estimated value when given)
their total oresent value here if lower than as above

REPAYABLE
THER CREDITORS (total payable - exclude any "accruals") See Note 4

LIABILITIES (estimated total amount)

ACCOUNTS NOTES* (if not within Annual Report)

SignedESaUth9riS#/PytheUnit,SManagementCommittee-Date:@
I .tl(-lr4 (t-,J)L.-......V.....".'..,.--...:*- ..Unit Chair and Treasurer

l-t I 6 .*fr2 ,'i '{ o.,^,..r '7-t yi 
..... unitrrustee-{

Name THIS
of Fund YEAR

Give page
no(s). - or say if
none

(or say if none)

(or say if none)

Give page
no(s).

examination report on this Statement of Account must be attached.

England & Wales: STATEMENT OF ASSETS & LIABILITIES

For any separate Receipts & Payments Account included in this
Statement of Account: the nature and purpose of each Fund

for and the legal restrictions on its use

Total number and amount of any grants paid to (i) individuals and (ii)
tions, analysed by type of activity or project

of trustee remuneration (inc. to connected persons) paid
the legal authority for it

of any trustee expenses reimbursed and for how many

and nature of any other trustee-transactions (including with
persons, stating the relationship) -

with any amount owing at the year-end (say if none)

further information that'may reasonably assist' a reader's
ng

("Show details on an extra attached (numbered) page if necessary)

The statutory audit or

Page AC3



THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNT FOR THE UNIT

TRUSTEES'ANNUAL REPORT ON ACTIVITIES for year ended 31 March 2021
in Scotland: This Statement's form and content and its scrutiny are govemed by Regulations - SSI 2006/218)

(AIso to be foMarded to AH Business & Management Director and as oiheMise direted no later than 'l November each year)

scc A3 (R&P)

Form SCC AC4

Name: GUILDFORD UNIT OF THE SEA CADET CORPS

House name:

Street and No:

Area or Estate:

Town/City:

County:

Post Code:

trustees of the Unit at any time in the financial

Name of any person who is now (or was, in the financial year) a 'trustee for the charity' - i.e., holding or in possession of
any assets belonging to the Unit (includes custodians, nominees &c) fnof : Scotlandl'.-

9 Dagden Road
Shalford
GUILDFORD
Surrey
GU4 8DD

Nature and date of the Unit's constitution (governing document):-

method(s) adopted for recruiting new trustees, and how trustees are elected or otherwise appointed (and by
in accordance with the Unit's constitution, are as follows:-

Management Committee (UMC) members are elected annually at the Annual General Meeting (AGM). ln
with the constitution, one third of UMC members must stand down each year. Members standing down may

themselves forvvard for re-election. Members may seNe for a maximum of three consecutive terms and must then
down for at least a year before seeking re-election. ln the event of a vacancy arising during the year (known as a
vacancy), the UMC have the power to appoint a new UMC member. The UMC member appointed will serve until

date of the next AGM, after which the post will be filled by election.

Unit's charitable purpose(s) as set out in its constitution is:-
charitable purpose of the CIO is to promote the development of young people in achieving their physical, intellectual
social potential as individuals and as responsible citizens by the provision of education and leisure time activities

a nautical theme and in accordance with the principles, ethos and practices of the Marine Society and Sea Cadets
') whose registered charity number is 313013.

Unit's main activities and achievements in the financial year were:-
charity continues to provide developmental opportunities for young people in the Guildford area. We entered the
looking forward to building on past success. Cadet numbers were good, and they and the volunteers were working

together. A full season's boat work and other training was on plan, with cadets preparing to go offshore, to camps
other external activities. The Royal Marines Cadet Detachment was eagerly looking forward to competing at national
in the Gibraltar Cup, with every chance of success.

Trustees Report - Page 1 of 2



a profound effect on our plans. Hard work by
achieved Covid secure status and we were able to reopen for cadets at the end of September. Sadly, this

only able io continue until early November when premises were again closed. Our volunteers have made great efforts to
cadets engaged and to support them on-line. lnevitably, there has been some reduction in our cadet numbers but
remain with us and are keen to return to face{o-face activities as soon as they can. Feedback from parents about

the effect that our support has had on their young people over the period has been very encouraging. Our priority now is
to provide a really engaging program of developmental activities.

Public Benefit

Ihe UMC continue to give due regard to the public benefit provided by the Unit in relation to the charitable
purpose of the Sea Cadet movement as set out in the activities and achievements as outlined above. The aim is
lo promote the development of young people in achieving their physical, intellectual and social potential as
individuals and responsible citizens in a safe environment. ln order to achieve this the Unit takes young people
from all backgrounds, including where possible those with disabilities and develops their skills and abilities by:
, Regular and structured activities with a nautical theme.
, Allowing young people to take part in activities connected with the wider Sea Cadet movement such as
seaborne activities, events and competitions at district, area and national levels.
. Availability of formal educational achievements whilst taking courses to earn badges and promotions

Contributions are kept low in order to ensure all those who wish to take part in the activities of the Unit may do
so.

The charity trustees' policy aims to maintain unrestricted reserves at a level equating to three months
revenue payments in order to safeguard the Unit's ongoing activities from any unexpected fluctuations in income.
Year-end reserves amounted to 85,000.00 equal to four months' on that basis.

The Unit holds no designated funds representing fiked assefs needed for future activities and
t25,500.00 for future projects to be canied out within five years as currently planned/expected

fsee ,oie 2). lt is hoped that a fufther amaunt will be allocated to these purposes once the Covid 19 cnsis has passed.
ln addition, although the funds are not formally designated for these purposes, the frusfees expect that approximately t1,000
will be required to meet larger items of revenue expenditure in the next financial year. Irusfees have also decided to maintain
higher than normal levels of unallocated funds to enable the chaity to deal with any unexpected impacts of the Covid 19

/Ve confirm that there are no serious incidents or matters relating to the charity over the previous financial year which
;hould have been brought to the Commission's attention but have not.

Date signed as authorised

.*Ji,-&t
Management Committee: Date: l tt f*- z{ Ll

(, v c\,"r\I
[Jnit Trusteeez lndenendent Fxaminer

Note: The statutoty audit or independent examination report on this Statement of Account must be attached.

-

I Trrrsfees Renort - Paoe 2 of



THESEACADETS Fom

ANNUAL STATEMENT oFAccoUNT FoRTHE UNIT sccA3(R&P)

NOTES TO THE ACCOUNT for year ended 31 March 2021 Notes

GUILDFORD UNIT OF Charitlr No: 1171483
THE SEA CADET
CORPS

1

Unit Management Committee wishes to acknowledge the generosity of the following major benefactors:

and the UKTaxpayer Fora Covid supportgrant
estate ofthe late Tony Davenport f3,000

2000 For continuing gratis support ofthe charitFs lT infrastructure
Financial S1,100

Lawrence Donation of a Parker Fisherman dinghy

Unit Management Committee also wishes to thank the many other generous donors of smaller sums.

2
following points may help a reader's understanding when making comparisons of this and the previois years'figures.

. A f 10,000 Covid grant was received through Guildford Borough Council

. Cadet Contributions this year included two financial years Gift Aid, no claim was received last year.

. The increase in proprty rents is due to heavy use of the premises by Surey Police for training-

. Expenditure on Cadet training is very small since normal activities were not possible due to Covid restrictions.

. Expenditure on the buildings includes nearly f4,000 on electrical improvement and safety work.

3
Commitiee continues to set aside funds for the future replacement of key assets and the redevelopment of the current premises. The

set aside at 31 March 2021 are:

replacement 1,500.00
2,000.00
5,000.00
2,000.00

15,000.00

engine replacement
replacement fund

bus replacement fund
redevelopment fund'otal 

25,500.00

Committee has set aside money to fund recovery from Covid. Once this has been achieved, it is intended to increase the amounts
for asset replacement and redevelopment.



CHARITY COMMISSION
FOR ENGLAND AND WALTS

I ndependent exam iner's
report on the accounts

Report to the trustees of

On accounts for the year
ended

Set out on pages

Guildford Unit of the Sea Cadet Corps

31 March 2021 Charity no i 1171483
(if any)

AC1-AC4 (which has two pages) and Notes to the Accounts

Responsibilities and
basis of report

lndependent
examiner's statement

I report to the trustees on my examination of the accounts of the above
charity ("the Trust") for the year ended 31 / 03 I 2021.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 ("the Act').

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 201 1 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5Xb) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination which gives me
cetuse to believe that in, any material respect:

. ac@unting records were not kept in accordance with section 130 of
the Act or

r the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Signed: Date: '51t

Name:

Relevant professional
qualification(s) or body

(if any):

Address:

Matthew Gambold

FCA

11 Scillonian Road

Guildford

GU2 7PS

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER October 2018

Section A lndependent Examiner's Report

B Disclosure



Give here brief details of
any items that the
examiner wishes to
disclose.

IER October 20182
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